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CCAFS COFUNDEDW1_W2_W3
Title: Priority-setting for building resilience and strengthening climate change adaptation in
the Pacific

Start date
(dd-MM-yyyy) 01-07-2014 End date

(dd-MM-yyyy) 31-12-2016

Management
liaison F4 - Flagship 4 Mgmt. liaison

contact
Thornton, Philip
<p.thornton@cgiar.org>

Lead
organization

WorldFish - WorldFish -
Malaysia Project leader Andrew, Neil

<n.andrew@cgiar.org>

Project type CCAFS COFUNDED Detailed project
workplan <Not defined>

Project is working on
Flaship(s) Region(s)

FP4: Policies and Institutions for Climate-Resilient Food Systems Global: Global

Bilateral project(s) contributing to this project

217 - Fish in national development: contrasting case studies in the Indo-Pacific Region (FIS/2015/031)

Summary
Background: Pacific island communities are particularly vulnerable to the impact of climate
change. This project will work with stakeholders in the Pacific to find the best ways for
CCAFS to strengthen the adaptive capacity and resilience of Pacific Island communities.

Project Goal:
• To complete a plan of action for CCAFS work among Pacific climate change partners and in
direct engagements with Pacific Island communities between 2015 and 2016.

Specific project objectives:
• Identification of key research priorities for CCAFS in the Pacific.
• Identification of the key strategic partners to achieve impacts.
• Identification of the key research providers with whom CCAFS should partner.
• Integration of food systems approaches to climate change policy and investments (incl
infographics and ‘Big Facts’) on the Pacific
• Production of food systems publication to integrate public health issues with climate
adapatation in 2016
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2. Partners

Partner #1 (Leader)

Institution: WorldFish - WorldFish

Contacts
Type Contact Responsibilities and contributions

Project
Leader

Andrew, Neil
<n.andrew@cgiar.org>

Activity 2014-110 *Leader*.
Activity 2014-436 *Leader*.

Partner #2

Institution: CIP - Centro Internacional de la Papa

Contacts
Type Contact Responsibilities and contributions

Partner Quiroz, Roberto
<r.quiroz@cgiar.org> Activity 2014-110 *Partner*.

Partnerships overall performance over the last reporting period: Partners have been
excellent in 2015 - managing them in 2016 will be difficult with loss of funding

Lessons regarding your partnerships and possible implications for the coming
reporting cycle: Continuity of funding should be a bedrock of relationship management



WorldFish-FP4-Global_P67
Submitted on 2016-03-03 at 04:06 UTC

3This report was generated on 2016-04-20 at 16:06 UTC (CCAFS Reporting cycle 2015)

3. Locations

Project level Latitude Longitude Name

Region Not applicable Not applicable Other
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4. Outcomes

4.1 Project outcome narrative

Project outcome statement
One regional organisation and at least two national organisations using CCAFS research to
feed into policy processes (details to be worked out in early 2015 after a workshop built
around the December 2014 consultant's report).

Annual progress towards outcome (end of 2015): One major communications success
that is directed towards the impact pathways for this project

Annual progress towards project outcome in the current reporting cycle (2015): Major communication
outputs completed. Scenario workshop and associated communications/media completed successfully.
Contribution to COP21 completed. CCAFS/SPC publication delayed by SPC - we are promised finalization in
week 2 of March 2016. CCAFS Comms has the current draft.

Communication and engagement activities have contributed to achieving your Project outcomes:
Comms activities have been central to the building of momentum around this activity

Evidence documents of progress towards outcomes: SPC (2015) Pacific food system futures.pdf

Annual progress towards outcome (end of 2016): Outcome acheived

Annual progress towards outcome (end of 2017): too soon

Annual progress towards outcome (end of 2018): <Not defined>

Lessons regarding your Theory of Change and implications for the coming planning
cycle; e.g. how have your assumptions changed, or do you have stronger evidence for
them: <Not defined>

4.2 Contribution to CCAFS Outcomes

FP4 - Outcome 2019: National/sub-national jurisdictions enact equitable food system policies
and increase institutional investment that take into consideration climate smart
practices/strategies, better articulated among themselves and in collaboration with private
sector, civil society and researchers informed by CCAFS decision support tools

Indicator #1: FP4 Indicator: # of equitable national/subnational food system policies enacted
that take into consideration climate smart practices and strategies
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2019

Target value: 1 Cumulative target to date: 4

Target narrative: Details to be entered in early 2015

The expected annual gender and social inclusion contribution to this CCAFS Outcome: <Not
defined>

2015

Target value: <Not defined> Cumulative target to date: 0 Target achieved: <Not defined>

Target narrative: <Not defined>

Narrative for your achieved targets, including evidence: <Not defined>

The expected annual gender and social inclusion contribution to this CCAFS Outcome: <Not
defined>

Narrative for your achieved annual gender and social inclusion contribution to this CCAFS
outcome: <Not defined>

2016

Target value: 3 Cumulative target to date: 3

Target narrative: Seek to support policies in 2 national jurisdictions and in regional policy

The expected annual gender and social inclusion contribution to this CCAFS Outcome: All
contributions will be gendered and M&E designed to support that outcome

FP4 - Outcome 2019: Appropriately directed institutional investment of regional/global
organisations and processes (e.g. IFAD, WB, FAO, UNFCCC) based on national/regional
engagement to learn about local climate smart food system priorities

Indicator #1: FP4 Indicator: # of regional/global organisations and processes that inform their
equitable institutional investments in climate smart food systems using CCAFS outputs

2019

Target value: 1 Cumulative target to date: 4

Target narrative: To be completed in early 2015

The expected annual gender and social inclusion contribution to this CCAFS Outcome: <Not
defined>
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2015

Target value: <Not defined> Cumulative target to date: 0 Target achieved: <Not defined>

Target narrative: <Not defined>

Narrative for your achieved targets, including evidence: <Not defined>

The expected annual gender and social inclusion contribution to this CCAFS Outcome: <Not
defined>

Narrative for your achieved annual gender and social inclusion contribution to this CCAFS
outcome: <Not defined>

2016

Target value: 3 Cumulative target to date: 3

Target narrative: FAO, SPC, FFA

The expected annual gender and social inclusion contribution to this CCAFS Outcome: as above

4.3 Other Contributions

Contribution to other CCAFS Impact Pathways: <Not defined>

Collaborating with other CRPs: <Not defined>
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4.4 Outcome case studies
There is not an Outcome Case Study added.
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5. Project outputs

5.1 Overview by MOGs

Major Output groups - 2019

FP4 - MOG # 1: Improved national planning processes through policy analyses, (re)formulation and
implementation; and stakeholder analyses and engagement through scenarios, learning alliances and
science-policy dialogues

Brief bullet points of your expected annual 2019 contribution towards the selected MOG
<Not defined>

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

FP4 - MOG # 3: Effective supra-national governance systems and equitable engagement mechanisms
between international and regional/national stakeholders to influence global policy and strengthened
capacities to integrate local priorities into global fora

Brief bullet points of your expected annual 2019 contribution towards the selected MOG
<Not defined>

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

FP4 - MOG # 4: Improved regional/global investment choices through appropriately contextualised priority
setting, drawing on global foresight and socio-economic regional scenarios

Brief bullet points of your expected annual 2019 contribution towards the selected MOG
<Not defined>

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

Major Output groups - 2014
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FP4 - MOG # 1: Improved national planning processes through policy analyses, (re)formulation and
implementation; and stakeholder analyses and engagement through scenarios, learning alliances and
science-policy dialogues

Brief bullet points of your expected annual 2014 contribution towards the selected MOG
<Not defined>

Brief summary of your actual 2014 contribution towards the selected MOG:
<Not defined>

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

Summary of the gender and social inclusion dimension of the 2014 outputs:
<Not defined>

FP4 - MOG # 3: Effective supra-national governance systems and equitable engagement mechanisms
between international and regional/national stakeholders to influence global policy and strengthened
capacities to integrate local priorities into global fora

Brief bullet points of your expected annual 2014 contribution towards the selected MOG
<Not defined>

Brief summary of your actual 2014 contribution towards the selected MOG:
<Not defined>

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

Summary of the gender and social inclusion dimension of the 2014 outputs:
<Not defined>

FP4 - MOG # 4: Improved regional/global investment choices through appropriately contextualised priority
setting, drawing on global foresight and socio-economic regional scenarios

Brief bullet points of your expected annual 2014 contribution towards the selected MOG
<Not defined>

Brief summary of your actual 2014 contribution towards the selected MOG:
<Not defined>

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

Summary of the gender and social inclusion dimension of the 2014 outputs:
<Not defined>

Major Output groups - 2015
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FP4 - MOG # 1: Improved national planning processes through policy analyses, (re)formulation and
implementation; and stakeholder analyses and engagement through scenarios, learning alliances and
science-policy dialogues

Brief bullet points of your expected annual 2015 contribution towards the selected MOG
<Not defined>

Brief summary of your actual 2015 contribution towards the selected MOG:
Scenarios developed, networks established, reports completed (noting the last one is still in production)

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

Summary of the gender and social inclusion dimension of the 2015 outputs:
Gendered dimensions were included explicitly in scenario devdlopment

FP4 - MOG # 3: Effective supra-national governance systems and equitable engagement mechanisms
between international and regional/national stakeholders to influence global policy and strengthened
capacities to integrate local priorities into global fora

Brief bullet points of your expected annual 2015 contribution towards the selected MOG
<Not defined>

Brief summary of your actual 2015 contribution towards the selected MOG:
Scenario outputs were made available to regional organizations and political leaders

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

Summary of the gender and social inclusion dimension of the 2015 outputs:
As above

FP4 - MOG # 4: Improved regional/global investment choices through appropriately contextualised priority
setting, drawing on global foresight and socio-economic regional scenarios

Brief bullet points of your expected annual 2015 contribution towards the selected MOG
<Not defined>

Brief summary of your actual 2015 contribution towards the selected MOG:
funding for 2016 has been cut so we will not be able to bring our work in 2015 to a satisfactory conclusion
in 2016+

Brief plan of the gender and social inclusion dimension of the expected annual output
<Not defined>

Summary of the gender and social inclusion dimension of the 2015 outputs:
as above

Major Output groups - 2016
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FP4 - MOG # 1: Improved national planning processes through policy analyses, (re)formulation and
implementation; and stakeholder analyses and engagement through scenarios, learning alliances and
science-policy dialogues

Brief bullet points of your expected annual 2016 contribution towards the selected MOG
- completion of stakeholder scenario workshops
- completion of technical research outputs and policy advice stemming from them
- contribution to national planning in Solomon Islands, Vanuatu and regional processes

Brief plan of the gender and social inclusion dimension of the expected annual output
We will use the AAS gender approaches to guide our engagement with women and youth in the primary
field work and in policy advice

FP4 - MOG # 3: Effective supra-national governance systems and equitable engagement mechanisms
between international and regional/national stakeholders to influence global policy and strengthened
capacities to integrate local priorities into global fora

Brief bullet points of your expected annual 2016 contribution towards the selected MOG
- support to SPC in developing evidence base for cc adaptation in the region

Brief plan of the gender and social inclusion dimension of the expected annual output
as above

FP4 - MOG # 4: Improved regional/global investment choices through appropriately contextualised priority
setting, drawing on global foresight and socio-economic regional scenarios

Brief bullet points of your expected annual 2016 contribution towards the selected MOG
- contribution to regional scenario development and evidence underpinning it

Brief plan of the gender and social inclusion dimension of the expected annual output
as above

Lessons regarding your major outputs groups (MOGs) and possible implications for
the coming planning cycle: <Not defined>
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5.2 Deliverables

Deliverable #1

Main Information

Title: A scoping report and gap analysis for Climate Change research in the Pacific

MOG # 1: Improved national planning processes through policy analyses, (re)formulation and
implementation; and stakeholder analyses and engagement through scenarios, learning alliances and
science-policy dialogues

Main Type: Reports, Reference Materials and
Other Papers Sub Type: Policy briefs - Briefing paper

Year of expected completion: 2016

Status: Complete

Next-user

National decision makers and agricultural research organisations

Knowledge, attitude, skills and practice changes expected in next-user: Improved understanding of
the possibilities for investment in climate change adaption work in the region that leads to increased
resilience of local communities

Strategies (facilitation, engagement, knowledge sharing etc.) will be used to encourage and enable
next-user to utilize deliverables and adopt changes: To be determined in 2016

Partners contributing to this deliverable

Partner #1 (Responsible): Andrew, Neil <n.andrew@cgiar.org>, WorldFish - WorldFish

Deliverable Ranking

Address gender and social inclusion aspect 4

Potential for/ actual contribution to outcomes 4

Level of shared ownership (partnerships across org.) 4

What is your personal perspective of the importance of this product 3

Deliverable dissemination

Open access restriction: Yes

License adopted: <Not defined>

Dissemination Channel: other

Dissemination URL: <Not defined>
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Deliverable Metadata

Description: <Not defined>

Creator / Authors: <Not defined>

Author Identifier: <Not defined>

Publication / Creation date: <Not defined>

Language: <Not defined>

Coverage: <Not defined>

Deliverable Data sharing

Deliverable files
<Not defined>

Deliverable #2

Main Information

Title: Budgeted plan for CCAFS work in the Pacific 2016-17, responding to gaps, and partnership
opportunities

MOG # 1: Improved national planning processes through policy analyses, (re)formulation and
implementation; and stakeholder analyses and engagement through scenarios, learning alliances and
science-policy dialogues

Main Type: Reports, Reference Materials and
Other Papers Sub Type: Research report

Year of expected completion: 2016

Status: <Not defined>

Next-user

To be determined in early 2016

Knowledge, attitude, skills and practice changes expected in next-user: To be determined in early
2016

Strategies (facilitation, engagement, knowledge sharing etc.) will be used to encourage and enable
next-user to utilize deliverables and adopt changes: To be determined in early 2016

Partners contributing to this deliverable

Partner #1 (Responsible): Andrew, Neil <n.andrew@cgiar.org>, WorldFish - WorldFish
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Deliverable Ranking

Address gender and social inclusion aspect <Not defined>

Potential for/ actual contribution to outcomes <Not defined>

Level of shared ownership (partnerships across org.) <Not defined>

What is your personal perspective of the importance of this product <Not defined>

Deliverable dissemination

Open access restriction: <Not defined>

License adopted: <Not defined>

Dissemination Channel: <Not defined>

Dissemination URL: <Not defined>

Deliverable Metadata

Description: <Not defined>

Creator / Authors: <Not defined>

Author Identifier: <Not defined>

Publication / Creation date: <Not defined>

Language: <Not defined>

Coverage: <Not defined>

Deliverable Data sharing

Deliverable files
<Not defined>

Deliverable #3

Main Information

Title: the scenario and visioning workshop

MOG # 1: Improved national planning processes through policy analyses, (re)formulation and
implementation; and stakeholder analyses and engagement through scenarios, learning alliances and
science-policy dialogues

Main Type: Workshops Sub Type: Workshop

Year of expected completion: 2015
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Status: Complete

Next-user #1

Regional stakeholders from diverse sectors and agencies

Knowledge, attitude, skills and practice changes expected in next-user: Better understanding of
future scenarios; better understanding about what can be achieved by CCAFS in two years of work

Strategies (facilitation, engagement, knowledge sharing etc.) will be used to encourage and enable
next-user to utilize deliverables and adopt changes: facilitated workshop and proactive follow up
during 2015

Next-user #2

Donor agencies

Knowledge, attitude, skills and practice changes expected in next-user: Donors understand where
their Investments in CCAFS may leverage change

Strategies (facilitation, engagement, knowledge sharing etc.) will be used to encourage and enable
next-user to utilize deliverables and adopt changes: facilitated workshop with follow up to donor
attendees as to whether they will Invest in the Pacific program

Partners contributing to this deliverable

Partner #1 (Responsible): Andrew, Neil <n.andrew@cgiar.org>, WorldFish - WorldFish

Deliverable Ranking

Address gender and social inclusion aspect 4

Potential for/ actual contribution to outcomes 4

Level of shared ownership (partnerships across org.) 4

What is your personal perspective of the importance of this product 4

Deliverable dissemination

Open access restriction: Yes

License adopted: <Not defined>

Dissemination Channel: other

Dissemination URL: https://spccfpstore1.blob.core.windows.net/digitallibrary-
docs/files/a8/a80ec0f86b1721cafeae5ad4bd61a4c8.pdf?sv=2015-04-
05&sr=b&sig=mdS1lQoXyKrhfzv0dmDXQMD7xMmwUSGx7Wm71FO5p44%3D&se=2016-03-
13T04:05:16Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-
stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22Anon_2015_Alternative_
Futures.pdf%22
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Deliverable Metadata

Description: <Not defined>

Creator / Authors: <Not defined>

Author Identifier: <Not defined>

Publication / Creation date: <Not defined>

Language: <Not defined>

Coverage: <Not defined>

Deliverable Data sharing

Deliverable files
<Not defined>

Deliverable #4

Main Information

Title: Pacific consultants report and journal article

MOG # 4: Improved regional/global investment choices through appropriately contextualised priority
setting, drawing on global foresight and socio-economic regional scenarios

Main Type: Reports, Reference Materials and
Other Papers Sub Type: Conference proceedings/papere

Year of expected completion: 2016

Status: <Not defined>

Next-user

R&D agencies interested in the Pacific; all project participants

Knowledge, attitude, skills and practice changes expected in next-user: Better understanding of
priorities for R&D

Strategies (facilitation, engagement, knowledge sharing etc.) will be used to encourage and enable
next-user to utilize deliverables and adopt changes: Media campains around the consultants report
and/or journal article

Partners contributing to this deliverable

Partner #1 (Responsible): Andrew, Neil <n.andrew@cgiar.org>, WorldFish - WorldFish
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Deliverable Ranking

Address gender and social inclusion aspect <Not defined>

Potential for/ actual contribution to outcomes <Not defined>

Level of shared ownership (partnerships across org.) <Not defined>

What is your personal perspective of the importance of this product <Not defined>

Deliverable dissemination

Open access restriction: <Not defined>

License adopted: <Not defined>

Dissemination Channel: <Not defined>

Dissemination URL: <Not defined>

Deliverable Metadata

Description: <Not defined>

Creator / Authors: <Not defined>

Author Identifier: <Not defined>

Publication / Creation date: <Not defined>

Language: <Not defined>

Coverage: <Not defined>

Deliverable Data sharing

Deliverable files
<Not defined>

Deliverable #5

Main Information

Title: Country assessments (potentially Vanuatu, Solomons and Kiribati)

MOG # 4: Improved regional/global investment choices through appropriately contextualised priority
setting, drawing on global foresight and socio-economic regional scenarios

Main Type: Reports, Reference Materials and
Other Papers Sub Type: Working paper

Year of expected completion: 2016
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Status: <Not defined>

Next-user

R&D stakekeholders and project partners

Knowledge, attitude, skills and practice changes expected in next-user: Better understanding of the
R&D possibilities

Strategies (facilitation, engagement, knowledge sharing etc.) will be used to encourage and enable
next-user to utilize deliverables and adopt changes: participation in workshops and shared learned
therein

Partners contributing to this deliverable

Partner #1 (Responsible): Andrew, Neil <n.andrew@cgiar.org>, WorldFish - WorldFish

Deliverable Ranking

Address gender and social inclusion aspect <Not defined>

Potential for/ actual contribution to outcomes <Not defined>

Level of shared ownership (partnerships across org.) <Not defined>

What is your personal perspective of the importance of this product <Not defined>

Deliverable dissemination

Open access restriction: <Not defined>

License adopted: <Not defined>

Dissemination Channel: <Not defined>

Dissemination URL: <Not defined>

Deliverable Metadata

Description: <Not defined>

Creator / Authors: <Not defined>

Author Identifier: <Not defined>

Publication / Creation date: <Not defined>

Language: <Not defined>

Coverage: <Not defined>

Deliverable Data sharing
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Deliverable files
<Not defined>
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5.3 Summary on next-users

Next user #1

Key next user for the current reporting period. Key game changers. Observed Knowledge,
Attitude, Skills and practice changes: SPC.  They are the lead regional body for climate change
adaptation.  They have changed their way of thinking about food systems under climate change. The
CCAFS/WorldFish scenario project was the first time the different divisions of SPC had collaborated on a
project

Strategies (facilitation, engagement, knowledge sharing etc.) you used to encourage and enable
this next user to utilize deliverables and adopt changes: Scenario development (using the CAFS
tools)

Reported deliverables serve as evidence towards this achieved change: The scenario development
workshop summaries and reports

Lessons and implications for the next planning cycle: Careful participant choice is key
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5.4 Project highlights
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6. Activities

Activity #1

Title: Identifying priorities for climate change research in the Pacific, and project implementation

Description: The focus in 2016 will be on developing the evidence base to underpin regional and
national-scale scenarios for the Pacific Food System under climate change. We will focus on three
science outputs that (i) describe that system, its interactions with public health, and how it will change
under climate change, (ii) the hidden role of livestock in that system and (iii) development of a Solomon
Islands cc scenario set.

Start date (dd-MM-yyyy): 01-07-2014 End date (dd-MM-yyyy): 31-12-2016

Leader: Andrew, Neil <n.andrew@cgiar.org>, WorldFish - WorldFish

Status: Cancelled

Justification: W1/2 funding cancelled. We will
however use $50K ccafs funding in 2016 to
conclude a science output and manage an orderly
withdrawal

Activity #2

Title: Stakeholder engagement and delivery of first key output

Description: Scenarios planning and prioritisation workshop to be conducted; on the basis the major
impact pathway will be selected and detailed. The first key product to be delivered will be identified and
produced, with a communications event towards the end of 2015.

Start date (dd-MM-yyyy): 01-12-2014 End date (dd-MM-yyyy): 31-12-2016

Leader: Andrew, Neil <n.andrew@cgiar.org>, WorldFish - WorldFish

Status: Complete

Lessons regarding your project activities and possible implications for the coming
planning cycle: none



WorldFish-FP4-Global_P67
Submitted on 2016-03-03 at 04:06 UTC

23This report was generated on 2016-04-20 at 16:06 UTC (CCAFS Reporting cycle 2015)

7. Leverages
<Not defined>


