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2019

Activity Expected results Country

1. CSA Knowledge and 

evidence

* Analysis of collected data of 

2018 CSA monitoring

Guatemala

Honduras

2. Evidence on the links 

between gender and CSA 

adoption 

* Gender sensitive analysis of 

CSA Monitoring data

* Dissemination of results 

(International Conference)

Honduras - Guatemala

Honduras-Guatemala

3. Capacity building to plan 

for, access, implement and 

monitor gender sensitive CSA 

Farmers 

Local organisations

National actors (MAGA)

Guatemala and Honduras

Guatemala and Honduras

Guatemala

4. Feed evidence from local 

level into national and 

regional policy dialogue 

Evidence based 

recommendations and project 

outputs feed into the regional 

work plan to implement the 

CSA strategy

Guatemala, Honduras 

through CAC-COMCA

http://ciat.cgiar.org/


1. Generating knowledge on CSA and its impacts

Researchers

Dev. and local 

organisations

• Data cleaning and data analysis

• Results available on-line! 
http://rpubs.com/g-bejarano/InicioOlopa

http://rpubs.com/g-bejarano/InicioSantaRita

http://rpubs.com/g-bejarano/InicioTuma

Uploading DATAVERSE



 Women receive a lower personal income from agriculture & 
less access to credit  but greater willingness to invest 
income and credit in solutions to adapt and mitigate climate 
change. 

 Geographic and gender differences in the access and use 
of climate information - need for targeted climate 
information that fits the needs of men and women in each 
territory 

 Men greater perception of participation in the 
implementation of CSA practices than women. The 
participation of women in the decision on the 
implementation of these CSA practices was greater in Olopa
than in Santa Rita. 

 Gender sensitive analysis of CSA Monitoring data

Olopa: 279 Farmers Santa Rita: 256 Farmers

• 152 women,122 men * 127 women, 129 men

• 158 households *158 households

=> Most men & women, perceive an increase in the production and 

income derived from CSA 

Researchers

Dev. and local 

organisations

2. Links between gender and CSA adoption 

68 downloads

https://cgspace.cgiar.org/handle/10568/103471 



2. Links between gender and CSA adoption 

 Poster presentation in the CGIAR gender conference-

Seeds of change,  “Understanding socio—economic aspects of 

adoption and effects of Climate- Smart Agriculture in Guatemala” (April 2-

4 2019- Canberra University- Australia). 

 Next step: conduct 

same analysis in 

Honduras in 2020

Researchers

Dev. and local 

organisations

Key results:

 3 farmers’ type: adopting farmers, not adopting 

farmers, women adopting farmers

 Gender, as well as age, climate perception, land 

ownership, position in the household, education, 

decision making dynamics were relevant factors for the 

elaboration of adoption types.

 More women than men adopted improved and drought 

tolerant variety of black beans and home garden with 

water harvesting, while more men adopted home 

garden without water harvesting and drip irrigation

 Assets were the most frequently mentioned factors that 

enabled (type 1 and 3 of farmers) or constrained (type 

2) adoption of CSA practices



3. Capacity building for farmers (CSV aligned 
work) Farmers

* Use of climate information and practices prioritization

- 35 workshops in Olopa (5 communities)

- 24 workshops  in Santa Rita (4 communities)



3. Capacity building to plan for, access, implement 
and monitor gender sensitive CSA - Local level-

 Co-development of Game 

based approach with Local 

partner organizations 

(Guatemala and Honduras) 

ASORECH and CSAM to 

strengthen farmers’ CSA 

decision making in the face 

of a changing climate

 Blog publication (see 

communication section)

 Next step: implementation 

with farmers in 2020 by local 

Partner 

Farmers

Dev. and local 

organisations



3. Capacity building on CSA  - Local level-
Farmers

Dev. and local 

organisations

Diplomado: Enfoque de Territorios Sostenibles Adaptados al Clima

(TeSAC) en el corridor seco del oriente de Guatemala”.  

Centro Universitario de Oriente (CUNORI)

* 33 participants from a wide range of subnational 

and local governmental and non-governmental 

institutions attended the course.



 October 2018: national workshop revealed need for a guiding for 

inclusion of gender in MAGA & partners’ climate change activities

 2019: Participatory co-construction process of the Step by 

step Gender in CSA guide 

o Three workshops (20 & 21th March, May 30th)

22 institutions involved + extensive literature review 

o 4 modules & adapted content to local context

 Webinar to present gender guide to members of CAC: June 

25th

3. Capacity building to plan for, access, implement 
and monitor gender sensitive CSA - National level-

Dev. and   

national  

organisations

Official Launch in 

Guatemala: Sept 9th, 2019

Guide was distributed to 

extension agents of MAGA: 

Nov 18th, 2019

Next steps 2020: monitoring the 

implementation of the gender 

guide with extension agents of 

MAGA within the program 

PAFFEC

https://cgspace.cgiar.org/handle/10568/106116

https://cgspace.cgiar.org/handle/10568/106116


3. Capacity building to plan for, access, implement 
and monitor gender sensitive CSA – Academia -

Dev. and   national  

organisationsGender, Agriculture and Climate Change: establishing links

• 12,13 and 14th February 2020

• Two day seminar with graduate students 

• Lecture to undergraduate students

• Meetings with Zamorano academic board to discuss the 

development of a gender and climate change curriculum

Session Content

Introduction: key concepts • Brief history of the gender approach in agriculture and the environment

• Key concepts: Equality, gender equity and intersectionality

• Empowerment of women in agriculture: key aspects

• Myths and gender inaccuracies in agriculture

Gender, Agriculture and 

Climate Change

• Gender, agriculture and climate change: establishing links

• Practical and strategic gender needs in a context of climate change

• Climate-adapted gender and sustainable agriculture: vulnerabilities and opportunities

• Gender implications in CSA practices

Methodological issues in 

gender, agriculture and 

climate change research

• Key gender questions in agriculture and climate change research

• Analysis at household and intra-household level: practical and policy implications

• Complementarity of quantitative and qualitative gender analysis

Case studies • Practical work: design of research proposals with a gender approach based on specific research 

contexts.



4. Engagement and collaborations to inform 
gender sensitive CSA policy processes

Dev. national  

and regional 

organisations
Engagement Activities

Participation at the meeting of the 

CAC’s Gender Network with the 

presence of the COMMCA 

Secretary, Alicia Rodriguez, last 

March in Guatemala City.

Guatemala, held the presidency of CAC, 

and led the use of the manual on Gender 

and Climate-Smart Agriculture to 

implement the Regional Strategy for 

Climate-Smart Agriculture for the SICA 

region (EASAC).

Dissemination of the manual across the 

region through an 

Official statement from MAGA Guatemala 

and CAC to key stakeholders in the SICA 

region.

Next steps: Together with CAC and 

COMMCA to support Honduras, as the next 

president of SICA, in adopting the Gender 

and CSA manual.



Dev. national  

and regional 

organisations

Webinars:

Development of a webinars plan in “gender and CSA” with the Central American Agricultural Council.

2019
• 25 of June - Presentation of the manual on 

Gender and Climate-Smart Agriculture to the 

CAC’s Gender Network, COMMCA and key 

stakeholders of the SICA region.

• 19 of November - Monitoring the results of 

the implementation of Climate Smart 

Agriculture practices and technologies and 

its differential gender effects. Results from 

Guatemala and Honduras

2 webinars in the 

agenda for 2020

COMMCA and IDRC (May - 3)

4. Engagement and collaborations to inform 
gender sensitive CSA policy processes

Engagement Activities

Next steps with CAC and COMMCA => Support implementation of the Rural Women's Agenda in 2020: 

• A tailored capacity building plan on CSA and gender (e.g. webinars, workshops);

• An implementation plan at the local level of the RWA, through CSV approach. 



Dev. national  

and regional 

organisations

4. Communication - Dissemination



4. Communication – blog posts

Dev. national  

and regional 

organisations
Blog story: Guatemala se prepara para fortalecer 

la integración de género en sus proyectos 

agrícolas: https://bit.ly/34i1rQ8

Blog story: Playing to achieve sustainable 

agriculture: https://bit.ly/2O63a5K

Blog story: Gender, climate change and 

agriculture: Guatemala leads regional dialogue: 

https://bit.ly/2QyUW7L

Blog story: Agriculture, food security and 

climate change with a gender lens: 

https://bit.ly/2QBwliA

https://bit.ly/34i1rQ8
https://bit.ly/2O63a5K
https://bit.ly/2QyUW7L
https://bit.ly/2QBwliA


Dev. national  

and regional 

organisations

Engagement of the 

publication: 

1492 people

Engagement of the 

publication: 

243 people

Engagement of the 

publication: 

582 people

Engagement of the 

publication: 

601 people

4. Communication- tweets



• Datasets and webpages

• Info Note (SP, ENG) Examining gender differences in the access to and 
implementation of climate-smart agricultural practices in Central America 
https://cgspace.cgiar.org/handle/10568/103471 

• Gender Manual (SP) Paso a paso para la inclusión de género en 
iniciativas de agricultura sostenible adaptada al clima para 
https://hdl.handle.net/10568/103254  

• 2 regional level Webinars

- Gender guide presentation https://hdl.handle.net/10568/106116 

- M&E and gender results:  https://youtu.be/CG6N_avQiog 

• 1 poster at International conference Understanding socio-economic 
aspects of adoption and effects of Climate Smart Agricultural (CSA) 
practices in Guatemala https://hdl.handle.net/10568/105930

4. Communication - Publications



1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7

Smart Household Monitoring system developed and implemented 

(Guatemala and Honduras) 

Methodological framework for gender and social differentiated analysis to 

address key socio-economic, cultural factors and gender dimensions that 

enable /or constrain adoption of CSA practices (Implementation in Honduras)

- Field testing of improved intrument (2019)Capacity building for farmers (by other CCAFS projects): Climate information 

services in the context of climate related agricultural risks  - IDRC project 

inputs

Capacity building for farmers (by other CCAFS projects): Prioritization of CSA 

practices - IDRC project inputs

Capacity building (participatory) workshop with grassroot organisations:  M&E 

in the context of gender sensitive CSA inteventions and co-development of 

Play-based apporach to strengthen farmers CSA awareness and decision 

making in a context of a changing cliamte (Guatemala and Honduras)

- Co- design of "plays-based"methodology with grassroot actors for Capacity building for farmers:  Implementation of Play-methodology to 

strenghten farmers awareness on CSA practices in the context of climate 

variability and deepen our understanding of their decision making processes 

(Guatemala and Honduras)

Practical trainign to grassroot organizations: Implementation of the CSV 

monitoring  (Guatemala and Honduras)

Training 3: Stengthening capacities of National level organizations to plan, 

implement and monitor gender-sensitive CSA interventions

- Socialization of  output - Practical Guide   (Guatemala)

Capacity building for farmers:   Socialization of CSV monitorign results 

(Guatemala and Honduras)

Evaluation of  objerved changes in target beneficiaries capacities, knowledge, 

skills (End-Line Survey) (Guatemala) 

Final project report summarizing key activities and findings 

Stregnthened engagement and collaboration with regional, national and local 

partners 

2020 Extension2019Activities

delayed to 2020 

delayed to 2020



Questions

Answers
&

http://ciat.cgiar.org/


2020 Activities and budget

http://ciat.cgiar.org/


Indicadores descriptivos de contexto…..

Afectación del ingreso agrícola                                                              

60-88 %



Indicadores descriptivos de contexto…..

……… por ocurrencia de eventos climáticos

55-67 %



Indicadores descriptivos de contexto…..

Cumplimiento de necesidades alimentarias básicas

Prevalencia de inseguridad alimentaria (HFIAS)

Fuente de alimento



Quien adopta que práctica ASAC ?

Indicadores de impacto que abordan…

1



Porqué (motivaciones)?1

Indicadores de impacto que abordan…

Por qué ?1



1

Indicadores de impacto que abordan ...

Qué impactos a nivel hogar ?2
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Frijol negro
resistente a sequia

Huerto con cosecha
de agua

Huerto sin cosecha
de agua

Riego

       Menor preocupacion
       por comida

       Mas variedad alimento

      Menos sensible al
      clima



1

Indicadores de impacto que abordan ...

Qué efectos de ASAC en dimensiones de género ?3

Participación en toma
de decision ASAC

Control sobre recursos
generados por ASAC

Participación en la  
implementación ASAC

Efecto sobre carga
de trabajo



1

Indicadores de impacto que abordan ...

Efecto ASAC sobre desempeño a nivel finca?4

Farm T1

Farm T2

Mismas practicas en distintas

fincas = >  diferentes resultados!


