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The cocoa VC has been prioritized given its reforestation capacity,
suitability to local conditions, market potential and the existence of

on differentiation alternatives.
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Designing viable strategies requires a proper definition of the value
chain’s state of the art. In areas with scarce or unreliable data, it is possible to
build a “close enough” picture through continuous feedback and collective
construction. Based on this picture, the active participation of potential
commercial partners was vital, since it allowed to connect market needs with
producer capabilities and define realistic strategies. The execution of the
strategies is currently still on hold, but some initial achievements include
bilateral commercial and collaboration agreements between direct actors and
service providers. Discussions of VC challenges including lack of coordination
and information has reemerged, and the reactivation of stakeholder platforms
is taking place for the various value chains intervened.

Figure 1. Value Chain Strategies and Action Plan.

Based on the LINK, Valuelinks and Participatory market chain analysis
methodologies, we developed a framework consisting of 8 steps, where
we employed a combination of secondary literature review, panel and
plenary discussions, semi structured interviews and multi-stakeholder
workshops through the various steps.

In practice, the process did not follow a linear path, since continuous
feedback and revision was necessary to refine the sector data, vision,
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