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• Communication
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“RTB is an effective program delivering high-quality 
science, with an important part to play in contributing 
to the Sustainable Development Goals over the next 
10 years”. 

Highlighted “the existence of RTB helps to promote 
clonally propagated crops as a group to an 
international audience as important food crops.”

Recommended transition to new portfolio should 
conserve the strongest successes to date, including the 
RTB golden eggs as collective knowledge assets with 
demonstrated broad applicability. 

ToC use in planning, and adaptive management & 
revised annually.

CAS synthesis evidence from CRP review published in 
June 2021: 
https://cas.cgiar.org/evaluation/publications/2021-
Synthesis

CGIAR Advisory Services: review of Phase 2 (2017–2019)

CGIAR Structure clusters RTB crops

Golden eggs mainstreamed in CGIAR

ToC processes promoted to GI

https://www.rtb.cgiar.org/golden-eggs/
https://cas.cgiar.org/evaluation/publications/2021-Synthesis


Transitioning to One 
CGIAR



• Resources for nurturing plans (eg G+ breeding tools) to ensure broader uptake

• G+ Breeding  Tools, Scaling Readiness and Seed System Toolbox selected for 
CGIAR 50th anniversary celebrations

• Golden eggs con adopted by CGIAR! Market transfer event in June

* New golden eggs in pipeline:

Tricot and approach for including quality traits

Priority
setting

In situ
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East and 
Southern 

Africa 

Climate-resilient and 
water-secure livelihoods 

for Southern African 
drylands

Central and West 
Asia and North Africa 

TBD

Southeast Asia 
and Pacific

South 
Asia

Securing the Asia-Pacifc mega-deltas 
and small islands against sea-level 

rise, flooding and salinization

Latin America 
and Caribbean 

TBD

West and 
Central 
Africa 

TBD

THEMATIC LEVEL 
(COMPONENTS OF 
SYSTEMS)

REGIONAL INTEGRATED 
INITIATIVES

FARMING SYSTEMS 
LEVEL

FOOD, LAND & WATER 
SYSTEMS LEVEL

RAFS: Resilient aquatic foods 
in food, land & water systems

RAFS: Sustainably 
improving livestock productivity 
for improved livelihoods

RAFS: Climate smart livestock 
– policy & practice

RAFS: Protecting human health 
through a One Health approach

GI: Farmer-preferred 
crop varieties

GI: Breeding 
innovation, 
modernization & 
services

GI: Strategic innovation 
– gene editing & novel 
technologies

GI: Market intelligence 
& product profiling

GI: Delivering genetic 
gains in farmers’ fields 

GI:
Gene 
banks

RAFS: Climate-resilient 
dryland crop-tree-livestock 
systems – dealing with 
climate variability & risks

RAFS: Sustainable intensification of 
mixed crop-tree-livestock systems –
reducing environmental footprint & 
improving livelihoods

RAFS: Urban and peri-
urban agri-food systems 
– delivering safe healthy 
food sustainably

RAFS/ST/GI: 
Harnessing digital 
technologies for 

timely 
decision-making 

across food, land, 
& water systems

ST: Agroecology across 
food, land & water systems

ST: Building systemic 
resilience to climate 
extremes

ST: Transforming food 
systems from net carbon 
sources to sinks

ST: Food systems 
transformation for 
healthy, safe & 
affordable diets

ST: Realizing gains across 
the water-energy-food-
forest-biodiversity nexus

ST: National strategies 
& policies for driving 
transformation 

ST: Informing sustainable 
development pathways 
with foresight & metrics

ST: Rethinking markets 
and value chains for 
inclusion & sustainability

RAFS: Excellence in 
agronomy

RAFS: Plant health & 
rapid response 
protecting income & 
food supply

RAFS: Nature-positive 
agriculture for 
agrobiodiversity, water & 
environment

ST: Levering 
gender & 
social 
equality in 
agrifood
systems

Strong linkages: gender, regional integrated initiatives, markets and nutrition



Staff involved in Genetic Innovation
Total scientists involved:
129 of 260

Strong 

alignment/engagement 

RTB with Genetic 

Innovation



Action area:

Genetic Innovation



Initiative:

Market intelligence and 

product profiling



Capitalizing the RTB experience in the
“Market Intelligence and Product Profiling” initiative

G+ tools 

for gender-
responsive 

product profile 
development

Hackathon

on product profile 
development

Priority setting

Foresight and 
cost-benefit 

analysis

Vivian Polar (RTB gender) Co-Lead

Gender and social inclusion key driver

Sharing, learning, adapting
varietal product profiles

(about 50)

Priority
setting



Initiative:

farmer preferred 

varieties



Modernizing Breeding Programs- Tricot

Tricot citizen science 
approach: 

• Farmer tests 
three 
technology 
options- provide 
feedback with 
cell phone 

• Evaluate new 
varieties with 
large numbers 
of farmers

• Streamlines the 
process of 
testing 
compared to 
conventional 
on-farm testing. 



Golden egg in development

By enabling breeders to select for quality traits that 
consumers demand early in the breeding cycle, this will 
lead to accelerated uptake in adoption of varieties

Modernizing Breeding Programs-

Modernizing Breeding Programs- Developing tools to 
screen for quality traits

Consumer testing of eba & fufu  A.Bechoff

Process to develop high throughput tools to 

evaluate critical quality traits-RTBfoods project



Initiative:

seed delivery



The Toolbox: A precious RTB “golden egg”

• RTB Director member 

Initiative Design Team 

(IDT) for seed delivery

• Taskforce created for 

RTB crops in IDT

• African center of 

Excellence for RTB 

seed systems

11 tools + glossary



Action area:

RAFS



Initiative:

Global plant health



Linkage global plant health

• Plant health neglected in initial One CGIAR strategy

• Especially important in RTB crops!

• CGIAR Plant health working group with four 
members of FP3:

• Lobbied for more attention to plant health

• Identified plant health champions

• Prepared draft ideas for initiative



Draft initiative



Gender



Gender tools 
used with 
partners

Gender and 
Youth 

strategies

Advancing 
integration 

with 
initiatives

Two golden 
eggs 

GREAT

NARES
EiB, WUR
Penn State Univ.

GENDER Platform 

Contributions of 

community nutrition 
towards more 
nutritious diets

Team linked to 

initiatives in ST, 
RAFS, GI

Gender integrated across RTB

Gender 

R4D 

Portal



Communication



Regular blogs that highlight our strong and diverse partnerships



New Portals Launched! - part of our golden eggs

Gender-responsive 
agricultural research for 
development

Tools4SeedSystems





Final Stakeholder Report – published soon!



Implications and critical
issues



Conclusions and implications

• Ensuring delivery in 2021 top priority

• Golden eggs and catalogue: enablers of transition to One CGIAR

• Springer book: Innovation in RTB Food Systems: November 2021!

• Progressively increasing support to initiatives: RTB team actively 
engaged

• Closing out plan: RTB Grand Finale meeting!

• Continuity W1/2 staff & resources in initiatives

Mid-year reporting ongoing

Support sustainability and additional work

Advisory, TOC and support of new ideas

Advocate via ISC to EMT on key areas at risk



Thank you


