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Implementing Photovoice in Lao's
Climate Smart Villages showcase
innovative ways in capturing 
issues brought about by climate
change.  This particular tool vividly
describe impacts that are highly
detrimental to the livelihood of
farmers and agricultural
landscape. The use of 
photographs taken by farmers in
sharing issues and challenges
promote elevated interest for a
distinct target audience.  The
magnitude of a particular scenario
is then easily understood and can
be readily relate upon. Here we
expand the importance of 
Photovoice as an effective
communication tool in capturing
and sharing climate-related issues
and adaptation option that can be
use by researchers and
development workers to design
and implement potential Climate-
Smart Agriculture (CSA) practices
incorporating grassroot
participatory approach in the
project design. 

INTRODUCTION 
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Photovoice is a project implemented by the International Rice Research Institute in partnership with the Department of
Agricultural Land Management, Savannakhet University and Cuso International through CCAFS - Climate Smart

Villages  initiative 



 PHAILOM  & WATTANA 

VILLAGE, CHAMPHONE 

DISTRICT.  SAVANNAKHET 

PROVINCE   

FOCAL SITE 

Population:  Phai lom 669 and Wattana 1094 
Main Livel ihood: Rain-fed r ice cult ivation and
livestock raising   
Vulnerabi l i ty:  F lood and Drought   

Issues and chal lenges:  
Water supply is  scare for agriculture use in dry
season  
Soi l  sal inity exacerbated by drought event 
Uncontrol led pest and disease due to extended
dry season result  in crop loss 
Surface run-off  causes pond turbidity l imits f ish
culture opportunity   

Current adaptation measure:   
Out-migration of farmers in other areas to
supplement household income 
Construction of small  earthen pond

PROFILE   



IRRI and the Provincial Agriculture and
Forestry Office conducted workshops
to increase knowledge of farmers
about impacts climate change, the
potential adaptation measures and
concept of climate-smart agriculture.  A
photography crash course was given to
the participating farmers and a point
and shoot camera was distributed in
order to photograph climate change
and livelihood challenges in the period
of atleast 40 days.  Selected photos
were used in creating individual
climate change storyboard with
synoptic narratives.

TRAINING METHOD
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https ://ccafs .cg iar .org/reg ions/southeast-as ia
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HIGHLIGHTED ACTIVITY 

Storyboardi ng  -  Generated  19  personal i zed
Farmers '  Storyboards  focus i ng  on  i mpacts  of

c l i mate  change  and potent i a l  adaptat i on
opt i ons  at  v i l l age- l eve l  



A dialogue between
policy-makers, farmers
and relevant
government institution
was carried out to
share climate issues
and communicated
solution with the aim
of providing a more
resilient livelihood.   

Farmers presented their climate
change storyboard to the
representatives of Department of
Agriculture, Department of
Irrigation, District Agriculture and
Forestry Office and Provincial of
Agriculture and Forestry office
and students and lecturers of the
Faculty of Agriculture and
Environment, Savannakhet
University 

HIGHLIGHTED ACTIVITY 



PRIORITIZE 
CLIMATE-SMART AGRICULTURE

PRACTICES  

1. Distribution of flood and
drought resistant rice

varieties

Implement Farmer Fields School
(FFS) focusing on best
management practices 

Establish a Community Seed
Bank or Seed Kiosk 

Promote Village-Village Seed Fair
to bolster exchange quality

seeds  

2. Small scale rainwater-
harvesting and storage

technology 

3. Integrated pest and
disease management 

Construction of backyard pond
for dry-season vegetable garden 

Technology transfer on
establishment of seasonal crop  

CSA Practices Identified Potential Project Content

Integrate  
 climate advisory and forecast in

managing pest and disease

Comprehensive baseline study
on pest and diseases associated

with drought and flood
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FOR FURTHER ACTION

On-site technical assistance on
sustainable pest and disease

management 



Key Outputs and
Outcomes 

Photo exhibit of farmers' climate stories
and narratives

SKU students short-film describing
impacts of  climate change agriculture
and food security

Photo collection of climate change
impacts and  community-based
adaptation 

Identified practical areas for climate
smart agriculture prioritization

Strengthen farmers ability in directly
communicating climate change challenges
and livelihood issues to the policy-makers

Better understanding of climate change
and potential adaptation option 

Gathered recommendations of potential
climate-smart agriculture intervention
from stakeholders 

05 



A  picture paints a thousand words
FREDERICK R. BARNARD


