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Consolidated

INIT30-Sustainable Healthy Diets through Food Systems Transformation (SHiFT)

2022 2023 2024 [J2025)

CONSOLIDATED

Implementation Timeline Budget Implementation Timeline
WP/Results
POR
a1 Q4 Allocated “PP"*d 010> o34 ara4
FinPlan
Budget
Crosscutting across Work Packages 100,000
Wor'k Package 1: Consumers and their Food X X X 2,408,101 X X X
Environment
Work Package 2: MSMEs and the Informal X X X 2,212,393 X X X
Sector
o Work Package 3: Governance and Inclusive Food X X X 750,727 X X X
Total Initiative Systems
Work Package 4: Trade-Off Scenario Analysis X X X 965,732 X X X
Work Package 5: Catalyzing Food System X X X 1,348,877 X X X
Transformation
Work Package 6 -
Innovation packages & Scaling Readil - X X X
TOTAL X X X 7,785,829 X X X
MELIA (Annual reporting on progress toward X 10,000 M X
output boals)
Project management- reports(finance, progress) X 10,000 X X
General Management 80,000
MELIA STUDY: Ex-ante, baseline, and/or B X X
foresight study
MELIA STUDY: Adoption and diffusion study - X
MELIA STUDY: Theory-based evaluation (e.g., B X
Crosscutting across |process tracing of policy advice)
Work Packages -
WP SubTotal X X X 100,000 x X X
Evidence on consumption patterns among
marginalized groups; evidence on individual and X X X 2,170,066 X X X
food environment (FE) drivers
Tools, methods, metrics, summary indicators for
measurement of sustainable healthy diets (SHD) X X X 238,034 X X X
and FE
A set of effective scalable policies, innovations,
guidelines to improve consumption of SHD by - X
marginalized groups
OUTCOME: Evidence synthesized, disseminated,
discussed with demand and innovation partners E X X X
OUTCOMIE: Evidence used to co-design, test,
evaluate innovations/ policies (targeted to - X X X
consumers and FEs)
Work Package 1 QUTCOME: Imp‘aft evidencerf )
innovations/policies synthesized, discussed, - X
disseminated among partners/ internationally
OUTCOMIE: Stakeholders in each target country
initiate implementation of at least two B X X
innovations or policies to increase the demand
for sustainable healthy diets.
MELIA STUDY: Causal impact assessment B X
learning studies (WP1 countries)
WP SubTotal X X X 2,408,101 X X X




h Typology of wholesalers, processors, caterers,

and retailers with potential to deliver more
sustainable healthy foods

656,177

Evidence base of scalable interventions
overcoming barriers limiting sustainable
nutritious foods and maintaining/increasing
decent employment

1,556,216

Stakeholder guidelines for facilitating youth and
female employment in MSMEs and informal
sector in the wholesale, processing, catering,
and retailer sectors

OUTCOMIE: Evidence used to co-design, test,
evaluate innovations/ policies with MSMEs/
informal sector

OUTCOMIE: Stakeholder guidelines used to
maintain or increase decent employment among
women and youth

Work Pack 2

OUTCOMIE: Stakeholders in each target country
initiate implementation of at least two solutions
to improve the ability of MSMEs and informal
businesses to deliver sustainable nutritious
foods and create inclusive income opportunities

MELIA STUDY: Causal impact assessment
learning studies (WP2 countries)

WP SubTotal

2,212,393

Work Package 3

Diagnosis analyses completed at country level

651,274

Participatory tools and methods

99,453

OUTCOME: Stakeholders’ awareness of political
economy issues raised

OUTCOMIE: Specific country barriers and lock-ins
revealed

OUTCOME: Engagement of stakeholders in
collectively developed solutions

OUTCOME: In four target countries,
stakeholders show a significant increase
(between 2021 and 2024) in their understanding
and ability to engage in governance and political
economy issues around the transformation of
their food systems.

WP SubTotal

L

750,727




Work Package 4

Trade-offs between various outcomes
quantified at (sub)national level

662,911

Trade-off analysis and decision-support tools
developed and tested

302,821

OUTCOME: Stakeholders able to embrace the
complexity of food systems transformation

OUTCOME: Trade-offs managed and handled in
a fairer, more inclusive and more equitable way

OUTCOME: In each of the four target countries,
at least one decision support tool is developed
and applied by 2024 to raise the awareness of
stakeholders and improve their capacity to
navigate trade-offs between food systems
outcomes.

WP SubTotal

965,732

Work Package 5

Functional multi-stakeholder platform/ network
established in at least 3 countries

542,165

Procedures, tools, and metrics to monitor
progress toward transformative pathways

132,274

Engagement in in-country multi-stakeholder
consultative processes

542,165

Learning framework and trajectory to extract
lessons learned and next steps in
transformativev pathways identified

132,274

OUTCOME: Synthesis of transformative
pathways for sustainable and healthy diets

OUTCOME: Roadmaps to implement
transformative pathways

OUTCOME: Progress toward transformative
pathways monitored

OUTCOME: Stakeholders’ capacity built to co-
design, implement and scale of transformative
pathways

OUTCOME: In each of the three primary target
countries, one stake-holder coalition commits to
implementing a co-designed national roadmap
towards food system transformation for
sustainable healthy diets by 2024.

OUTCOME: Stakeholders in each country initiate
implementation of at least two innovations or
policies to increase gender and youth equality
and social inclusion.

WP SubTotal

L

1,348,877




Work P

WP SubTotal

Standard Track Scaling Readiness studies in
2023 and 2024

& Scaling

e

WP SubTotal




IFPRI

Entity: IFPRI

Implementation Timeline Budget Implementation Timeline
WP/Results 2022 2023 2024
POR
Q4 Allocated PP 0102 304 qi-a4
FinPlan
Budget
Crosscutting across Work Packages X X X 100,000 X X X
Work Package 1 X X X 2,099,668 X X X
Work Package 2 X X X 1,882,429 X X X
Work Package 3 X X X 479,626 X X X
Total IFPRI Work Package 4 X X X 582,425 X X X
Work Package 5 X X X 821,682 X X X
Work Package 6 -
Innovation packages & Scaling Readiness -
TOTAL X X X 5,965,830 X X X
MELIA: Annual Reporting X 10,000 X X
Project management- reports(finance, X 10,000 X X
progress)
General Management X X X 80,000 X X
MELIA STUDY: Ex-ante, baseline, and/or X X
foresight study
MELIA STUDY: Adoption and diffusion study X
MELIA STUDY: Theory-based evaluation (e.g., X
Crosscutting process tracing of policy advice)
across Work |0
Packages 0
0
0
0
0
0
0
0
WP SubTotal X X X 100,000 X X X
Evidence on consumption patterns among
marginalized groups; evidence on individual X X X 1,892,477 X X X
and food environment (FE) drivers
Tools, methods, metrics, summary indicators
\for measurement of sustainable healthy diets X X X 207,191 X X X
(SHD) and FE
A set of effective scalable policies, innovations,
guidelines to improve consumption of SHD by X
marginalized groups
OUTCOME: Evidence synthesized,
disseminated, discussed with demand and X X X
innovation partners
OUTCOME: Evidence used to co-design, test,
evaluate innovations/ policies (targeted to X X X
consumers and FEs)
Work Package 1 QUTCO(VIE: Impfn?'t evidence 'af .
innovations/policies synthesized, discussed, X
disseminated among partners/ internationally
OUTCOME: Stakeholders in each target
country initiate implementation of at least two X X
innovations or policies to increase the demand
for sustainable healthy diets.
MELIA STUDY: Causal impact assessment .
learning studies (WP1 countries)
0
0
0
0
0
0
0
WP SubTotal X X X 2,099,668 X X X




Work Package 2

Typology of wholesalers, processors, caterers,
and retailers with potential to deliver more
sustainable healthy foods

557,188

Evidence base of scalable interventions
overcoming barriers limiting sustainable
nutritious foods and maintaining/increasing
decent employment

1,325,241

Stakeholder guidelines for facilitating youth
and female employment in MSMEs and
informal sector in the wholesale, processing,
catering, and retailer sectors

OUTCOME: Evidence used to co-design, test,
evaluate innovations/ policies with MSMEs/
informal sector

OUTCOME: Stakeholder guidelines used to
maintain or increase decent employment
among women and youth

OUTCOME: Stakeholders in each target
country initiate implementation of at least two
solutions to improve the ability of MSMEs and
informal businesses to deliver sustainable
nutritious foods and create inclusive income
opportunities

MELIA STUDY: Causal impact assessment
learning studies (WP2 countries)

0

QO 0|0 |0 O

WP SubTotal

1,882,429

Work Package 3

Diagnosis analyses completed at country level

434,393

Participatory tools and methods

45,233

OUTCOME: Stakeholders’ awareness of
political economy issues raised

OUTCOME: Specific country barriers and lock-
ins revealed

OUTCOME: Engagement of stakeholders in
collectively developed solutions

OUTCOME: In four target countries,
stakeholders show a significant increase
(between 2021 and 2024) in their
understanding and ability to engage in
governance and political economy issues
around the transformation of their food
systems.

QO OO0 0|0 C

WP SubTotal

479,626




Work Package 4

Trade-offs between various outcomes
quantified at (sub)national level

471,258

Trade-off analysis and decision-support tools
developed and tested

111,167

OUTCOME: Stakeholders able to embrace the
complexity of food systems transformation

OUTCOME: Trade-offs managed and handled
in a fairer, more inclusive and more equitable
way

OUTCOME: In each of the four target
countries, at least one decision support tool is
developed and applied by 2024 to raise the
awareness of stakeholders and improve their
capacity to navigate trade-offs between food
systems outcomes.

QOO0 O 000 o o

WP SubTotal

582,425

Work Package 5

Functional multi-stakeholder platform/
network established in at least 3 countries

331,287

Procedures, tools, and metrics to monitor
progress toward transformative pathways

79,554

Engagement in in-country multi-stakeholder
consultative processes

331,287

Learning framework and trajectory to extract
lessons learned and next steps in
transformativev pathways identified

79,554

OUTCOME: Synthesis of transformative
pathways for sustainable and healthy diets

OUTCOME: Roadmaps to implement
transformative pathways

OUTCOME: Progress toward transformative
pathways monitored

OUTCOME: Stakeholders’ capacity built to co-
design, implement and scale of transformative
pathways

OUTCOME: In each of the three primary target
countries, one stake-holder coalition commits
to implementing a co-designed national
roadmap towards food system transformation
for sustainable healthy diets by 2024.

OUTCOME: Stakeholders in each country
initiate implementation of at least two
innovations or policies to increase gender and
youth equality and social inclusion.

0
0
0
0
0

WP SubTotal

821,682




QIO 0O QOO0 QOO 0O|0|o/© o

Work Package 6
WP SubTotal
Standard Track Scaling Readiness studies in
2023 and 2024
0
0
0
0
I ion 0
packages & 0
Scaling Readi 0
0
0
0
0
0
0
0

WP SubTotal




CIAT

INIT30-Sustainable Healthy Diets through Food Systems Transformation (SHiFT)
Entity: CIAT

Implementation Timeline Budget Implementation Timeline
WP/Results 2022 2023 2024
a1 Q@ o) o POR Allocated A;?proved Q1-Q2 Q3-04 Q1-Q4
Budget FinPlan
Crosscutting across Work Packages - X X X
Work Package 1 X X X 97,743 X X X
Work Package 2 X X X 296,050 X X X
Work Package 3 X X X 271,101 X X X
Total CIAT Work Package 4 X X X 320,009 X X X
Work Package 5 X X X 383,387 X X X
Work Package 6 -
Innovation packages & Scaling Readiness N X X X
TOTAL X X X 1,368,290 X X
MELIA (Annual reporting on progress toward
output boals)
Project management- reports(finance,
progress)
General Management
MELIA STUDY: Ex-ante, baseline, and/or « «
foresight study
MELIA STUDY: Adoption and diffusion study X
Crosscutting MELIA STUD.Y: Theory‘-based. evaluation (e.g., M
across Work process tracing of policy advice)
L
0
0
0
0
0
0
0
WP SubTotal - X X X

Evidence on consumption patterns among
marginalized groups; evidence on individual X X X 87,968 X X X
and food environment (FE) drivers

Tools, methods, metrics, summary indicators
for measurement of sustainable healthy diets X X X 9,774 X X X
(SHD) and FE

A set of effective scalable policies,
innovations, guidelines to improve X
consumption of SHD by marginalized groups

OUTCOME: Evidence synthesized,
disseminated, discussed with demand and X X X
innovation partners

OUTCOME: Evidence used to co-design, test,
evaluate innovations/ policies (targeted to X X X
consumers and FEs)

Work Package 1 |ouTCOME: Impact evidence of
innovations/policies synthesized, discussed, X
disseminated among partners/ internationally|

OUTCOME: Stakeholders in each target
country initiate implementation of at least

two innovations or policies to increase the X X
demand for sustainable healthy diets.

MELIA STUDY: Causal impact assessment

learning studies (WP1 countries) X
0

0

0

0

0

0

0

WP SubTotal X X X 97,743 X X X

10



Work Package 2

Typology of wholesalers, processors, caterers,
and retailers with potential to deliver more
sustainable healthy foods

88,815

Evidence base of scalable interventions
overcoming barriers limiting sustainable
nutritious foods and maintaining/increasing
decent employment

207,235

Stakeholder guidelines for facilitating youth
and female employment in MSMEs and
informal sector in the wholesale, processing,
catering, and retailer sectors

OUTCOME: Evidence used to co-design, test,
evaluate innovations/ policies with MSMEs/
informal sector

OUTCOME: Stakeholder guidelines used to
maintain or increase decent employment
among women and youth

OUTCOME: Stakeholders in each target
country initiate implementation of at least
two solutions to improve the ability of MSMEs
and informal businesses to deliver
sustainable nutritious foods and create
inclusive income opportunities

MELIA STUDY: Causal impact assessment
learning studies (WP2 countries)

o oloojloo o o

WP SubTotal

296,050

Work Package 3

Diagnosis analyses completed at country level

216,881

Participatory tools and methods

54,220

OUTCOME: Stakeholders’ awareness of
political economy issues raised

OUTCOME: Specific country barriers and lock-
ins revealed

OUTCOME: Engagement of stakeholders in
collectively developed solutions

OUTCOME: In four target countries,
stakeholders show a significant increase
(between 2021 and 2024) in their
understanding and ability to engage in
governance and political economy issues
around the transformation of their food
systems.

oojloojlojo oo o

WP SubTotal

271,101
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Work Package 4

Trade-offs between various outcomes
quantified at (sub)national level

160,004

Trade-off analysis and decision-support tools
developed and tested

160,004

OUTCOME: Stakeholders able to embrace the
complexity of food systems transformation

OUTCOME: Trade-offs managed and handled
in a fairer, more inclusive and more equitable
way

OUTCOME: In each of the four target
countries, at least one decision support tool is
developed and applied by 2024 to raise the
awareness of stakeholders and improve their
capacity to navigate trade-offs between food
systems outcomes.

o o|lojlo o o|o o oo

WP SubTotal

320,009

Work Package 5

Functional multi-stakeholder platform/
network established in at least 3 countries

153,355

Procedures, tools, and metrics to monitor
progress toward transformative pathways

38,339

Engagement in in-country multi-stakeholder
consultative processes

153,355

Learning framework and trajectory to extract
lessons learned and next steps in
transformativev pathways identified

38,339

OUTCOME: Synthesis of transformative
pathways for sustainable and healthy diets

OUTCOME: Roadmaps to implement
transformative pathways

OUTCOME: Progress toward transformative
pathways monitored

OUTCOME: Stakeholders’ capacity built to co-
design, implement and scale of
transformative pathways

OUTCOME: In each of the three primary
target countries, one stake-holder coalition
commits to implementing a co-designed
national roadmap towards food system
transformation for sustainable healthy diets
by 2024.

OUTCOME: Stakeholders in each country
initiate implementation of at least two
innovations or policies to increase gender and
youth equality and social inclusion.

0
0
0
0
0

WP SubTotal

383,387

12



Work Package 6

O o0oooojojlo ooojo|jo|o o o

WP SubTotal

Innovation
packages & Scaling

Read!

Standard Track Scaling Readiness studies in
2023 and 2024

o

oo o ooo|lojlo oo o|o|o

WP SubTotal

13



Bioversity

Total Bioversity

INIT30-Sustainable Healthy Diets through Food Systems Transformation (SHiFT)
Entity: Bioversity

WP/Results

Crosscutting across Work Packages

Implementation Timeline

Budget

2022

Q

POR Allocated
Budget

Work Package 1

210,690

Work Package 2

33,914

Work Package 3

Work Package 4

63,298

Work Package 5

Work Package 6

143,808

Innovation packages & Scaling Readiness

TOTAL

451,710

Implementation Timeline

2023

Approved

FinPlan QLaziiasad

2024

Q1-04

Crosscutting
across Work

MELIA (Annual reporting on progress toward
output boals)

Project management- reports(finance,
progress)

General Management

MELIA STUDY: Ex-ante, baseline, and/or
foresight study

MELIA STUDY: Adoption and diffusion study

MELIA STUDY: Theory-based evaluation (e.g.,
process tracing of policy advice)

0

oo o oo|lo|lo o

WP SubTotal

Work Package 1

Evidence on consumption patterns among
marginalized groups; evidence on individual
and food environment (FE) drivers

189,621

Tools, methods, metrics, summary indicators
for measurement of sustainable healthy diets
(SHD) and FE

21,069

A set of effective scalable policies,
innovations, guidelines to improve
consumption of SHD by marginalized groups

OUTCOMIE: Evidence synthesized,
disseminated, discussed with demand and
innovation partners

OUTCOME: Evidence used to co-design, test,
evaluate innovations/ policies (targeted to
consumers and FEs)

OUTCOME: Impact evidence of
innovations/policies synthesized, discussed,
disseminated among partners/ internationally

OUTCOME: Stakeholders in each target
country initiate implementation of at least
two innovations or policies to increase the
demand for sustainable healthy diets.

MELIA STUDY: Causal impact assessment
learning studies (WP1 countries)

o oo o|lo o o

WP SubTotal

210,690

14



Work Package 2

Typology of wholesalers, processors, caterers,
and retailers with potential to deliver more
sustainable healthy foods

10,174

Evidence base of scalable interventions
overcoming barriers limiting sustainable
nutritious foods and maintaining/increasing
decent employment

23,740

Stakeholder guidelines for facilitating youth
and female employment in MSMEs and
informal sector in the wholesale, processing,
catering, and retailer sectors

OUTCOME: Evidence used to co-design, test,
evaluate innovations/ policies with MSMEs/
informal sector

OUTCOME: Stakeholder guidelines used to
maintain or increase decent employment
among women and youth

OUTCOME: Stakeholders in each target
country initiate implementation of at least
two solutions to improve the ability of MSMEs
and informal businesses to deliver
sustainable nutritious foods and create
inclusive income opportunities

MELIA STUDY: Causal impact assessment
learning studies (WP2 countries)

o[o[o[o[o[o[o|o

WP SubTotal

33,914

Work Package 3

Diagnosis analyses completed at country level

Participatory tools and methods

OUTCOME: Stakeholders’ awareness of
political economy issues raised

OUTCOME: Specific country barriers and lock-
ins revealed

OUTCOME: Engagement of stakeholders in
collectively developed solutions

OUTCOME: In four target countries,
stakeholders show a significant increase
(between 2021 and 2024) in their
understanding and ability to engage in
governance and political economy issues
around the transformation of their food
systems.

ofo[o[o[o[o[o[o]o

WP SubTotal

15



Work Package 4

Trade-offs between various outcomes
quantified at (sub)national level

31,649

Trade-off analysis and decision-support tools
developed and tested

31,649

OUTCOME: Stakeholders able to embrace the
complexity of food systems transformation

OUTCOME: Trade-offs managed and handled
in a fairer, more inclusive and more equitable
way

OUTCOME: In each of the four target
countries, at least one decision support tool is
developed and applied by 2024 to raise the
awareness of stakeholders and improve their
capacity to navigate trade-offs between food
systems outcomes.

o/ 0o oolooo oo

WP SubTotal

63,298

Work Package 5

Functional multi-stakeholder platform/
network established in at least 3 countries

57,523

Procedures, tools, and metrics to monitor
progress toward transformative pathways

14,381

Engagement in in-country multi-stakeholder
consultative processes

57,523

Learning framework and trajectory to extract
lessons learned and next steps in
transformativev pathways identified

14,381

OUTCOME: Synthesis of transformative
pathways for sustainable and healthy diets

OUTCOME: Roadmaps to implement
transformative pathways

OUTCOME: Progress toward transformative
pathways monitored

OUTCOME: Stakeholders’ capacity built to co-
design, implement and scale of
transformative pathways

OUTCOME: In each of the three primary
target countries, one stake-holder coalition
commits to implementing a co-designed
national roadmap towards food system
transformation for sustainable healthy diets
by 2024.

OUTCOME: Stakeholders in each country
initiate implementation of at least two
innovations or policies to increase gender and
youth equality and social inclusion.

0
0
0
0
0

WP SubTotal

143,808
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Work Package 6

O olojlo/lo oo|lo|lojlo/o|o|o|o|o

WP SubTotal

Innovation
packages & Scaling

Readi

Standard Track Scaling Readiness studies in
2023 and 2024

o/looolojlojlojo|o|o|o|o|o o

WP SubTotal

17
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