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SAPLING - Sustainable Animal Productivity
for Livelihoods, Nutrition and Gender Inclusion
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Poverty Gender Environmental
Nutrition, r_edl_lctlon, equality, Climate health and
health and livelihoods youth and Adaptation biodiversity
food security and jobs inclusion and Mitigation

b-fold wins not always possible - trade-offs between different impact areas, scales, actors are to be expected
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Trade-off scoring exercise

« We started with an initial “long list” of proposed SAPLING innovations
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* Tradeoff analysis assesses possible impacts of an innovation along different
dimensions, such as productivity, economics, environment, human condition and
social impacts

* |tis conducted before (ex ante) implementing the innovation, to identify possible
negative impacts on some dimensions, for some actors, or at different time scales
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Progress

IN ALL COUNTRIES and VALUE CHAINS
e Choice of indicators - SIAF

« Compilation of proposed interventions "
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 |dentification of experts

> acteaned

 Translation in local language

@ Intermational Research Organization
NEPAL, UGANDA, KENYA, ETHIOPIA, MALI, TANZANIA @ National Research Organization
0 International, Regional or Mational N0
@ Local NGO
@ National Government

- Survey sent out

. P Kenya
- 103 responses in total ® Tanzania ® Local Govemment
® Uganda @ Other Public sector
@ Ethiopia @ Public-Private Partnership
® Mali @ Private Sector
@ Foundation
NEPAL, UGANDA PIGS, ETHIOPIA, TANZANIA : f:;f:;m o
M . . @ Researcher
- Preliminary results ready for discussion ® Owned farm

@ Consuitant
@ Regional Research Organziations %%




Example results from Uganda pigs

Ten(10) intervention packages were scored in terms of their expected impact on

1. Productivity, 2. Economics, 3. Environment, 4. Human condition, 5. Social

Balance feed ration formulations
Digital application to strengthen capacities of veterinary extension staff in herd health packages

An integrated pig production extension package with herd health, feeds + feeding, and genetics packages + platform for relaying
extension information

Well adapted and improved breeds superior/better pig breeds/genetics through decentralized breeding/boar studs at
community level

A financial guarantee scheme for pig farmers

Business models to enhance value chain linkages and transparency in the value chain through MIS digital platforms
Abattoir hub business model with centralized abattoir as the hub

"Jumia pork" initiative

Piggery skills internship program focusing on business development services for women and youth in pig value chains

Social and behavior change communication to demystify the myths that surround consumption of pork and informing
consumers on the importance of livestock derived foods
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Example results from Uganda pigs
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Example results from Ugan
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Example results from Ugan
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General agreement dbout positive

Example reSUItS from Uganda pigS Productivity and economic impacts
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Example results from Uganda pigs

LB

B 1A asgates roar

Froda-Huiy

Proel sy

Pegiin iy

B smal negalka irpacs B mangn

Ecormmks

Fordwnks

Foxwwarin

Fowsain

[Sele gl [

Ervinrmen

Frukarnesr

— I

Fie ranmes

Fuw ey

Al gl

Bl wrge Impraeensal

Fuman candh on

Frenan sandb i

Hi.kn eael an

Jlll

Huwsn el i

Fuman candban

Fadal

an

I 1ara angates Foan

. |

Prosdazaesy

Prvel ety

Proedazzivics
Poducsuiog

B smal regaltee changs B reoekara

T T ERUFTRmEn:

Foaabink: Fivsh it

Cooriomic Civrerme .
ERw ror e

Il mpensnmerr

| BTSN el o

Fumian nandn on

Fieran st v

| urman sandit on

Hurmran cavddan

Environmental and social imloolc’cs
Less posi’cive + |less agreement

B et ke

Zaial

Tevial

Sovdul

Zocla

N

Funl

A0
a0

CGlAR



Overall positive expectations about

Example reSUItS fI"Om Uganda pigs integrated pig production extension

B 1A asgates roar

B smal negalka irpacs B mangn

ackage

I senal bl W faroe acgates roar I smal relalte chargs

Bl Ao preenznl [l dant ke rockarg: B swall mpeescmert B args rorecmers B derd ke

(k=]
11
()
| I | . J
Prodazstuly Ecormmks Envinrmem Furnan mandb on Zaclal Prosdazgsmy Eromaie ERSFERreT g oande on sasial
12 11
. 5
2 J
Prowl vy Foriwnk: Fnulannvir Fuenan sandb e el Priwl ity Foawerik: Fiveb civivmn Fieran st v Sevdnl
¥ FLE e
11
5
- - nl :
Fraoi i Fhe st Hismen o Han Prrosdazivis Cooramic Civirzrmen. | urmian woenedit on Sodul
J— —_— . e — prem—
T
-
o
[
Pocduczuiy Enorormit Ene et Human cavdHan Zaocla
C . m m
Feplinstuiy Fowsain Fuw ey Huwsn el i
11 “n
[P R U [ — sacial Puactnini g S Frrei-smmmn Hormaer s s i Fininl




. Others slightly less performing, e.g.
Example results from Uganda pigs 2 pigital application for vets

4. Decentralised breedin

in
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Example results from Uganda pigs

Where do you think are the biggest knowledge gaps in the Pig VC (in terms of Innovations)

1 responses

Balance fesd ration formulations 10 {A7.5% )
Chigital apolication to strengthen.. .
Anintegrated pig production ex... 15 {71.4%)
Well adapted and improved ore.. .
A financial guarantee scheme £,
Busziness models to enhance ...
Abattoir hul business modal wi... & 0358,1%)
G (2R .6%)

T [330%)
T[33.3%)

; L L | Respondent’s self-assessment of
knowledge gaps not fully aligned with
e doyou ik e th bigest ktoedg gaps 1 v Pig VG trms of imnsios) our interpretation of results

21 mapInses

"Jurmia park” initiative
Flogery skills Internship pragra.. .
Soclal anc behavior change co.
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Way forward

 Ensure >20 respondents per country/VC
* Produce country/VC reports
« Share with technical and country teams

» Country teams (modalities to be discussed):
« Validation by stakeholders - workshops?
* Inclusion of findings in refinement/adaptation of country activities

* Technical and trade-off teams:
* Extract clear knowledge gaps
* Plan follow-up research and assessment activities

* Final report - inclusive cross-country analysis?
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