NPS Training on engagement for
policy and institutional change

From Ratner, B. and Dubois, M. 2022

Based upon a paper on Research Engagement in Policy processes in
small scale fisheries in Ecology and Society December 2022



Activity overview

* Identify and review cases of engagement in processes
of policy and institutional change that (a) have had
|mpa;ct, or (b) anticipateimpact on the basis of early
results

* Distil and propose a typology distinguishing different
modes of engaﬁementthat have been used in these
cases, separately or in combination

* Propose principlesfor successful engagement in policy
and institutional change, drawing from the experiences
as well as other good examples in the fisheries sector

* |dentify implications for monitoring and evaluation of
impact, particularly in relation to scaling

* Provide guidance on communications as an integral
part of Ipolicy and institutional change processes, in
particular the role of multi-stakeholder dialogue and
use of evidence drawing upon collaborative research

Focus today

In progress



What
influences

policy
change?

The
Kaleidoscope
Model

(Resnick et al. 2015)

2

policy champions

Veto players

% Relative power of pro-
% ponents vs. opponents

Regime type ‘"\\ Propitious timing
Party system

.

Electoral & legislative
calendars

Institutional relationships

Legal frameworks

Media reports & watchdog groups
Research findings

Donor & government resource forecasts

Planned policy review cycles

Changing beliefs of veto

CHANGE

ALUATION & REFOR "

Key Determinants
of Policy Change

ivil servi layers & champions
by ! 5 How can research
skills Available {esourtces relative
Interministerial oS0 Policy domain engagement affect
structures St s these?
Institutional Focusing event CONCA! .
ree of ) g events institutional
decentg?igation capacity p ful ad setting
Requisite budgeta OWEIIU| adVocacy
Brgcge‘itsae'sy ST llocations coalitions Socioeconomics,
’ - POLICY o | ooy
Commitment of . Relevant policy demography

problem

Pressing vs. chosen
problems

Ideas & beliefs

Cost-benefit
calculations

Biases &
ideclogies

Diffusion processes
Research findings

Aid dependence
& tax mobilization

Illustrative Contextual Conditions



Institutional N ALUATION & REFORM Program
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Where are the spaces for engagement?

Power Cube Power Matrix
Forms of power Empowerment strategies
LEVELS ./
i / : Visible Power: making and setting the rules  Lobbying, campaigns, negotiation,
M representation, engaging in formal politics
Global =
National FORMS Hidden Power: setting the agenda Orgaqisin_g communiti(_es, strengthening _
organisations, alternative research, media
Local
d Sl Invisible Invisible Power: shaping meaning and Popular education, discourse analysis,
ClO“ 2 (' Mide values awareness-raising, building self-esteem,
In C] ‘ media and cultural action
SPACES

Source: Gaventa Source: Pantazidou (2012). Adapted from VeneKlassen, Miller, Reilly and Clark (2006)

Need to consider modes of engagement that recognize this diversity




Modes of engagement in relation to Kaleidoscope Model

. - Institutional
Media Learning journeys/ capacity building

outreach exchange visits

Support to civil

society advocacy Multi-stakeholder platforms for policy dialogue

Evaluation &
reform

Agenda setting Adoption Implementation

Local governance innovation & Program evaluation & support to
documentation adaptive management

Policy analysis/ advice to policy makers
(problem analysis & assessment of options)



Questions

1. What do you like about the conceptual

framework so far? What would you like to see
change?

2. How well do these different “modes of
engagement” reflect successful approaches in
your experience? What’s missing?

3. What do you recommend for next steps to
identify principles for successful engagement in

policy and institutional change in agroecology in
Lao PDR?

Focus today



Principles for successful engagement

(from initial case study interviews)

* Assess and characterize the space e Support and document innovations

for policy engagement — including at the local level, build evidence of
decision makers’ understanding of benefits and share these to make
domestic priorities & international the case for policy adoption (vbaru/
NOrms (Andrew / Pacific regional ‘"New Song’) Kenya fishing gear)

« Build a shared platform for data,  Cultivate internal champions of
analysis and dialogue, brldgmg change (Mbaru / Kenya fishing gear)
different stakeholders & partners e Use research as a tool in the co-

construction of knowledge with

* Facilitate dialogue to shape policy agencies
(and periodically review) a o
common purpose among ¢ Capltallzg upon role as an
platform members intermediary / broker — close to

government and to civil society



