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in the villages with extensive systems. Participants 
involved in intensive/semi-intensive systems indicated 
additional constraints: the genetic potential of cattle and 
livestock diseases. Generally participants found that they 
lacked further training on animal husbandry. It is 
important for the project to link these identified 
challenges with feeds and feeding and address them 
through feed interventions.  
 
The project team presented results from their 
investigation and suggested further actions to local 
stakeholders in village feedback meetings during April and 
May 2013 and in district council management team (CMT) 
meetings during June and September 2013. These 
meetings were also preparatory activities for the 
formation of an innovation platform in each village.  

Innovation platforms 
National platform integrating all dairy 
development projects 
The Tanzania Dairy Development Forum (DDF) was set 
up in February 2013 to facilitate concerted collaboration 
among different stakeholders in the dairy sub-sector. 
MilkIT Tanzania is one of the seven projects under the 
DDF umbrella. Participating in the forum is a significant 
advance for the project in terms of sharing knowledge, 
identifying systemic bottlenecks and co-creating solutions 
via joint planning.  
 
MilkIT joined regional dairy platform to 
allow wider dissemination of its results 
Before the DDF was established, the MilkIT team in Tanga 
region joined a meeting of the Tanga Dairy Platform in 
November 2012 and became a member of this six-year-
old regional platform. One important item on the meeting 
agenda was to discuss the composition of the platforms to 
be established in four villages of Lushoto and Handeni 
districts. The village platforms were considered to be 
useful for the Tanga Dairy Board’s operation, and a 
mechanism for linking the village and regional platforms is 
being set up. Lessons from the MilkIT project are to be 
shared among other districts and villages within Tanga 
region and beyond.  
 
MilkIT partners have targeted a similar regional platform 
in Morogoro. A stakeholder meeting held in April 2013 
expressed strong support for its implementation.  
 
 

Network benefits of linking local and 
regional platforms 
The participation of MilkIT and its partners in the national 
and regional platforms is valuable for the development of 
the village platforms. Issues of importance for the village  
 
 

members can be repeated and raised in meetings of larger-
scale platforms which, in turn, could become inputs for 
regional or national planning and policy making. Additionally, 
the membership of a platform is very flexible depending on 
its objectives at each stage. When needed, MilkIT can easily 
involve new short or long-term stakeholders in its platforms 
thanks to the connections formed with a larger network of 
partners at regional and national levels. 
 
Village platforms set up and running 
From July to September 2013 several meetings were held 
in the project sites both at district and village levels. Eight 
innovation platforms were officially founded in the villages 
with a wide range of stakeholders in the local dairy value 
chains. Each village (except for Kibaya, Handeni, Tanga - 
due to bad weather) had a meeting to select platform 
chairman, secretary, cashier and committee members.  
 
These village platforms are initially intended to implement 
feed interventions related to the MilkIT project. 
Moreover, the sister project MoreMilkiT will also use 
them as forums to identify existing interest groups or to 
establish them for the intended dairy market hubs.  
 

Figure 4. Membership of the innovation platform in Wami Sokoine 

village, Mvomero district, Morogoro region 
 
 
Figure 4 presents the membership of one innovation 
platform in Wami Sokoine village, Mvomero district, 
Morogoro region. Out of 29 elected members, 21 (72%) 
are livestock keepers and the rest are stakeholders 
involved in dairy and other livestock production activities.  
 
Because the village platforms currently focus on 
implementing feed interventions for livestock keepers, 
this typical composition with a large producer group 
reflects their present emphasis. One can note a relative 
equality in terms of gender of livestock keepers. Gender 
of other stakeholders is unknown since the representative 
of the specific business or institute may change at 
different meetings. This membership may also change 
over time with the development of the platforms.  
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