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We can use knowledge sharing (KS) principles, methods, and » Systematic KS can make organizational day-to-day business
tools to support our organization's development and change. more effective, visible, and transparent.

They can help us build internal capacity so that we can work, in
even more effective ways, towards our mission and to sustain
ourselves over the long term. That is:

The Institutional KS Project supports activities for the three
strategic areas: (1) Capacity building, M&E, and learning,

(2) Strategies and change management, (3) Problem solving
KS can help us recognize and deal with today's complexities; and best practices. The project looks at the potential impact of
while strengthening our skills and attitudes. It also supports KS for organizational development from both a

organizational learning and evaluation processes. transformational perspective (see quadrant A and B), and from

By incorporating KS tools and methods into its strategic the practical perspective (see quadrant C and D).
planning and change processes, our management can Links: KS Toolkit: www.kstookit.org

promote involvement, buy-in, and follow-up action of both KS Project: www.ks-cgiar.org

staff and stakeholders. ICT-KM Program: http://ictkm.cgiar.org

Empowerment Adoption, Satisfaction, and Impact a
A “The real power of KS lies in its
ability to involve more people in
“It's what we, the participants of decision making and take their
the KS Workshop, make of it— voices into account in an open
contacts, the Toolkit, links, and and transparent way.
so forth, which are all there for
us to pick up and use. That Nathan Russell,
leaves one with a good feeling, CGIAR Secretariat,
like the end of the workshop is Evaluation study
just the beginning.”
Andrea Pape-Christiansen,
ICARDA,
KS Workshop parﬁo[gﬂl
KM4Dev journal guest-edited. ) . “Wikis are highly visible ‘works
. of two CGIAR
Evaluation Study Findings ool i staff participating in the
«+ KS activities for Phase | (2004-2006) annual KM4Dev meeting.
evaluated in six centers and the CGIAR « Participation in the
Secretariat. ‘community core group.
« KS approaches are crucial if we aim to « Pool of co-workers and
build our work on the collectiv created.
of our staff and research partners. S—

When introducing KS, it is best to start
small.

KS enables us to pay attention to the way
we interact, and to create spaces for
people to be heard and free up
unintentionally suppressed talent.

+ KS ensures continuity i institutional
cultures while facilitating change

e a tw process....
s': idea is to see how we can attach

processes. to the alignment plan different
+ KS works best when applied vKISO m t::n\d techniques that

simultaneously at both grassroots and . a(haveCIFob”"R er

leadership levels. SuccsssiU y

Fiona Chandler,
formerly with CIFOR

« Building capacity in KS pays off.

Complexity ¢

P Effectiveness

CGIAR Stakeholder

« Support within the organization for
strategic meetings (AGM 06, 07,
and 08), applying KS principles.

« Advised on and facilitated
consultation processes with
stakeholders, whether through
virtual (e.g., blogs) or actual
means (e.g., Face-to-face
meetings).

» Contribute and facilitate
engagement with civil society
organizations (CSOs).

IRRI and WorldFish Pilot Projects
Supported IRRI's wiki cookbook of
g ctices for research data

/orldFish “storymercial”

(including photos and
of October 2008,

of 120 viewers daily.
CIFOR Pilot Project . The KS blog receives more than month, and has 68 registered members.
« Promoted participation of staff and 1000 visits per month.

Board in CIFORs strategic planni « Italso contains descriptions,
oard in 's s ic planning. i i how-to guides, and
« KS approaches used to increase o More than 1623995‘1. and e relevant_ links for Web-based
participation, and identify and address shared on the home page. :w and face-to-face group
common issues and concerns. 3
« Framework included to monitor and ‘ 5::;;? 3‘: ksg;umbe o website + FAO has become an official partner for
evaluate the implementation of — the Toolkit.
strategies. e
Strategies and Change Management: Problem Solving and Best Practices:
Promoting involvement in organizational v Making organizational processes more
change processes interactive, visible, and transparent
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