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Among the many comments made by former trainees about utilization, those 

relating to transferability came backagain to the question of CIAT's relation­

ship to the small-scale farmer who dominates Latin American agriculture, 

These comments questioned the applicability to the trainee's country and agri­

cultural conditions of much of the technical material being presented, As 

before, these usually relate to what the trainee sees as overly advanced tech­

niques and equipment used in production and lack of knowledge of the metho­

dology of the small farmer , 

Other thoughts on utilization go back to the question of involvement of 

the sending instltutlon in the earllest stages of the tralning program, Both 

staff and trainees suggested that i f these organizations were not involved in 

the design of t raining nor well aware of its nature, it should not be unex­

pected that they do not a l ways use the former trainees in the manner antici­

pated by CI AT, 

The report of the team originally considering the nature of training 

activities to be undertaken at CIAT observed, ";;:ffective utilization, "may 

depend upon, "CIAT helping t he employing organization plan how to use the 

returned trainee," Again we come back to this essential in-country contact 

and involvement, 

In furthering utilization, CTI'¡HYT has found that bringing to the center 

administrators of institutions sending, or potentially sending, a number of 

CIfU1YT trainees has be en very effective , They generally plan on having one 

or two such groups of ten or twelve indivi dual s each year, 

There has been sorne consideration of short courses in management of 

agricultural programs for administrators and perhaps in experiment stat ion 

organization and management, Such courses in the long run would al so probably 

contribute substantially to the better utilization of other trainees who would 

be sent from and entering t hese programs and institutions , 

Supervisors who have had the most experience with interns seem the most 

cognizant 01 and concerned with the problems of utilization and with t ying 

thi s aspect down firmly with the institutions concerned, Sever al stress that 

however effective CIAT is i n increasing the competence and the 

zeal o:': the returning t rainee , he is oIten quickly disabused 01 good i ntent ions 

by shortages of transport, labor , land , water , equipment. cooperat ion and 
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programs, They would like to see CIAT staff more responsible and concerned 

for these post-training problems from the time they first consider taking on 

tralnees, 

Former trainees falling into the high or low utillzation/satisfaction 

groupswere widely spread through the various training programs and commodlty 

groups; those sections that have had the most trainees have had some tralnees 

in high and low U/s groups, 

The percentage nominated by institutions to come to CIAT was much higher 

in the high U/S group (44 percent) than for the low U/S group (24 percent), 

This, together with the fact that 77 percent of the high U/S (and only 55 
percent of the low U/S) group said their institutions had a moderate or 

primary role in their selection reinforces the conviction that trainees corning 

from institutions tend to be more satisfied with, and have higher utilization 

of, their training (although not necessarily in the institution that nominated 

them) than those who came independently, 

A larger percentage of the high U/S group tends to be involved in 

research and training and to generally have heavier supervisory responsibill­

ties than the overall sample or the low U/S group, The majority of the 

latter are in adrninistration and business, 

The high U/S group tended to be substantially more satisfied with the 

practical orientation of the CIAT training program, have tended to stay in 

touch with CIAT more regularly and have received more extensive followup sup­

port from their supervisors, 
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SUHHARY 

This report in i tself r epr esent s consi der able condensation, This sum­

mary, therefore , provides onl y a few items pertinent t o each topic area, 

Recruitment, The major problem i dentified in r ecruitment was thé lack of 

and vagueness of pre-interview i nformati on for potential candidates and insti­

tutions, 

Selection, There was a notable shift in t he importance of t he role of send­

i ng institutions in sel ecting mor e r ecent trainees and those selected earlier , 

'mereas 27 percent of the former interns thought t heir i nsti tutions had had a 

primary role in t heir sel ection, this rose to 43 percent among the departing 

int erns, Of the 25 percent of the t rainees who pl aced highest in both uti l ­

i zation and satisfaction indexes (high U/S ) , onl y 15 percent thought their in­

stitutions had had no role in their selection, Of t hose at the l ow end of 

both indexes (low U/S), 44 percent thought their instit utions had had no role, 

Planning , There was a substantial i mprovement i ndicat ed i n the amount of plan­

ni ng in t he pro&rams of the mor e recent t rainees, There was also increased 

t r ainee satisfacti on with their training pl ans, This area , however , is still 

considered one of the important weaknesses in ClAT programs by both staff and 

t rainees, 

Training , 

arrival at 

The trainees indicated they would prefer more orientation on their 

ClAT, especi ally to the programs and objectives of t he in stitution 

as a whole and to i ts personnel and physical plant, Hanj' would like t o see 

More cli rect involvement with the smaller farmers , The use of sorne j unior 

st aff in t rai ni ng r ol es seems to have be en beneficial f or both t he trainees 

and these staff members and well received by the trainee"s, 

The trainees >rere general l y very sat i sfied with the length and level of 

t raining , They most commonly indicated the lack of a specific t raining plan 

as the &reat est obstacle to getting the most out of it, íollowed by lack of 

adequate persona l relationship with the supervisor , 

Practical experience was by íar the dominant choice among a11 trainees 

as t he ~ost valuable aspect oí the training period , A year in the f ield seem­

ed to Generat e an increasing appreciation of the practical experience at ClAT 

as the l'lost valuable part oí t he t raining period, 
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Post-CIAT ·Activities, About half the former trainees have received some fur­

ther trainlng, most ln sorne form of ln-service program withln their institu­

tions, The types of lnstitutions in which former trainees are now occupied 

includel government agricultural instltutlons, 67 percent, universities and 

colleges, 17 percent, agro-business, 11 percent, banks or credit institutions, 

6 percent, 

The trainees gave a high evaluation of the opportunity while at CIAT to 

meet other workers from throughout the region, Ninety-thre percent indicate 

they have since had some contact with such new acquaintances and 74 percent 

of these were to some extent professional in nature, 

Followup. 

of contact 

The high frequency, in comparison to the average 

between trainees of the high U/S group with CIAT 

for all trainees, 

staff coupled with 

the high incidence reported by these individual s of receiving positive action 

on their requests suggests a slgnlflcant lnfluence of followup on high rat­

ings in both satisfaction with, and utllizatlon of, trainlng. Making avall­

able more technlcal lnformation materials ls the service former trainees most 

want CIAT to expando 

Utillzation. In estimating the degree to which they believe they are apply­

ing their training in their work, 59 percent lndicated extenslvely, 27 per­

cent sald moderately, 10 percent thought little was applicable and 4 percent 

none. Those giving little or none included some dissatisfied with training 

and others in activitles where their training ls superfluous. Ninety-two 

percent felt they had multlplled the effect of their training to a moderate 

or large extent. 

The utilization rating index formed from several relevant questions des­

cribed 74 percent of former tralnees as high utilizers, 22 percent as moderate 

utilizers and 4 percent as low utilizers. Thls was also part of a combined 

utilization/satisfaction index (U/S). 

Former trainees falling into the high or low utllization/satisfaction 

groups were widely spread through the various training programs and cornmodi ty 

groups, those sections that have had the most trainees have had some trainees 

in high and sorne ln low U/S groups. 




