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Cover photo: A farmer beneficiary of the MIRACLE
Project in Malawi with her bumper harvest of improved
soybean, the seeds of which were provided to her

by the project. Photo by Jeffrey T Oliver, IITA.
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-rom the DDG=-R4D

Dr. Ylva Hillbur
Deputy Director General
Research for Development

tiswith great pleasure that | presenttoyoulITA’s 2012 Regional
I Highlights. This report, which complements the institute’s
corporate annual report, showcases research-for-development
activities in each of the institute’s four regional hubs: Central
Africa, Eastern Africa, Southern Africa, and Western Africa.

We work in countries that represent all the agroecological
zones across sub-Saharan Africa (Figure 1). As stated in the
[ITA Refreshed strategy 2012-2020, our research agenda will
be implemented within four impact zones, representing major
agroecological zones and farming systems. These impact zones
are based on: (i) the large population depending on these
systems for food and nutritional security and income, (ii) an
understanding of farm baseline conditions and opportunities
based on past research, (iii) the need for intensification due to

high population pressure on land, (iv) the proximity to large
local and regional markets and processing centers, and (v) the
presence of ongoing complementary projects dealing with
specific aspects of this strategy.

Already in 2000 we envisioned a decentralized [ITA that
would be able to better and more efficiently to do research in
the countries that we work in. The Western Africa Hub was the
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first hub established asitis also housedin Ibadan, Nigeria, where
the institute’s Headquarters are located. In 2008, the Eastern
Africa Hub was set up in Dar es Salaam, Tanzania, followed by
the Southern Africa Hub in Lusaka, Zambia in 2010. The Central
Africa Hub, established in 2012, is currently administered out
of Nairobi, Kenya but will eventually transfer to its permanent
location in Kinshasa, DR Congo.

Each Hub is administered by a regional director: Dr Bernard
Vanlauwe for Central Africa, Dr Victor Manyong for Eastern
Africa, Dr David Chikoye for Southern Africa, and Dr Robert
Asiedu for Western Africa. The Hubs oversee the operations
of our research work and projects in their respective regions
(Figure 2).

The Regional Hubs represent important strategic assets to
remain engaged in local and regional contexts, establishing
partnerships and mobilizing resources, implementing research
programs, and managing risks — in short, they define IITA as an
institution.

I would like to invite you - partners, investors, and
stakeholders - to read this regional highlights report, as well as
the accompanying corporate annual report, to see the breadth
and depth of our research for development work and impact
in the past year. These reports are also in testament to your
continued support of our mission and vision of a hunger- and
poverty-free Africa.
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