2018 CCAFS Plan of Work and Budget (POWB)

CCAFS Plan of Work and Budget (POWB)
for 2018

éJﬂ RCEIS.EARC: PRCO;RAM ON, 6
N agriculture and

CGIAR  Food Security CCAFS




COVER PAGE

2018 CCAFS Plan of Work and Budget (POWB)

Name of the CGIAR Research Program
CCAFS — Climate Change, Agriculture and Food Security

Name of the Lead Center

CIAT — Centro Internacional de Agricultura Tropical
List of participating Centers and other key partners

BIOVERSITY - Bioversity
International

L
f:—'\

International

CIMMYT - Centro Internacional de
Mejoramiento de Maiz y Trigo

CIMMYT.

CIP - Centro Internacional de la
Papa

PO CEn
POTATD CENTER

ICRISAT - International Crops
Research Institute for the Semi-Arid
Tropics

.’ ICRISAT

% Science witha hemanface

WorldFish

WorldFish

WUR - Wageningen University and
Research

n.wnuENINGEN

Columbia University

‘COLUMBIA

UNIVERSITY

IIRR - International Institute of Rural
Reconstruction

IIRRF

Participating CGIAR Centers
ICRAF - World Agroforestry Centre

T

g Nortd
Hl:anlra

IWMI - International Water
Management Institute

IFPRI - International Food Policy
Research Institute

IFPRI

ILRI - International Livestock
Research Institute

LRI

CIFOR - Center for International
Forestry Research

Y

Other participating partners
Utrecht University

Universiteit Utrecht

CARE

g2care

IITA - International Institute of
Tropical Agriculture

L1fa sy

CIAT - Centro Internacional de
Agricultura Tropical

ZCIAT

AfricaRice - Africa Rice Center

AfricaRice

ICARDA - International Center for
Agricultural Research in the Dry
Areas

S
B
ICARDA

IRRI - International Rice Research
Institute

IRRI

UVM - University of Vermont

N UNIVERSITY
..

<8 ¢ VERMONT

University of Leeds

UNIVERSITY OF LEEDS




2018 CCAFS Plan of Work and Budget (POWB)

Table of Contents

COVER PAGE ...ttt ettt ettt et e e b et e e e st e e et e e e tb e e enbeeestbeeesbteenteee e 2
1. EXPECTEA KBY RESUIES ..oiiiiiii et 7
1.1 Adjustments/Changes to Your Theories of Change ........cccoooviiiiiee i, 7
1.2 Expected CRP Progress Towards Intermediate Outcomes and System Level Outcomes.............. 7
1.3 Obtaining Evidence on Relevant Outcomes and IMPaCtS ......cccvvieeiiviieiiiiiee e 7
1.4 Plans bY CRP FIagSiPS ...uuviiiiiiiiii ettt e e et e e e et e e e e aaeeeeeaes 8
1.5, CroSS CUTEING DIMENSIONS ...ttt sesesnnnee 11
1.5.1 Gender, Youth and Capacity DEVEIOPMENT .....ccoiiiiiiiiiiie e 11
1.5.2 Open Data and INtellECtURI ASSEEIS....ccuiiiiiiiiiie ettt iree e 12
2. Planning for CRP Effectiveness and EffiCiency ........oooivviiiiiiii e 13
2.1 CRP SEAffiNG iN 2018 ..ottt ettt ettt et e s 13
2.2 Financial Plan for 2018, including use of W1/2 ...c...oooiiiiiiiieeee e 13
2.3 Collaboration and INtEEIration ..........ooiiiiiiiie e 14
2.3.1 New Key EXternal Partnerships. . ... 14
2.3.2 New Contribution to and from Platforms........cc..oiiiiiiiiiii e 14
2.3.3 New Cross-CRP INTEraCtioNS ..ccoe oo 14
2.3.4 Expected Efforts on Country Collaboration ...........oooviiiiiiiiiii e, 15
2.4 Monitoring, Evaluation, and LEarning ........ccc.ooiiiiii oo 15
RO e Y 1o Teq=T o a1 oL PSSP UPPPPPPPPPPPPPPPPR 16
3.1 Management of RiSKS tO YOUI CRP ....c.vviiiiiiiii e 16
3.2 CRP Management and GOVEIMANCE ... ...iiiiiueie e e e e e e e 16
TABLES 17
Table A: Planned Outcome and MileStONES........covviiiiiiiieecce e 17
Table Al: 2022 CRP outcomes mapped to sub-IDOs with contributing budget. ..........c..ccoveenee 17
Table A2 Planned milestones by flagship and assessment of risk to achievement........................ 19
Table B: Planned Studies for Relevant Outcomes and IMpPacts .........coooviiiiiiiiieiiiieee e, 24
Table C: Cross-cutting Aspect of Expected Outputs or Deliverables ..........cccoooovoiiiiiiiiiiiee, 30
Table Dz CRP STaffiNg ... 30
Table E: CRP Planned BUAGET.......c..vii e 31
Table F: Main Areas of W1/2 EXPeNitUre........c.oiiiuiiiiieece e, 32
Table G: New Internal (CGIAR) Collaborations among Programs and between the Program and
PlAF OIS et e et e e e e enns 33

Table H: Planned Monitoring, Evaluation, and Learning EXercises...........ccevveeeeeiieeecciiic e, 35




A4NH
AAA
ACPC
ACPC
ADB
AfDB
AFS
AGN
AGRHYMET
AMIA
ASEAN
AU
AWGGCC
BMZ
CapDev
CARE
cC
CCAFS
CG
CIAT
CIFOR
CIMMYT
CIP
CLIFF
CoA
Cop
CR4D
CRA
CRP
CSA
CSAP
CSIRO
Csv

DA
DAFF
DMSP
DRR

EA
ENSO
Ep-IA
EU
FACCE-JPI
FAIR
FAO

FL
FONTAGRO
FP1

FP2

FP3

FP4
FTA

FTE
GCF
GFCS
GGGl
GHG

2018 CCAFS Plan of Work and Budget (POWB)

List of Acronyms

Agriculture for Nutrition and Health

Adaptation of African Agriculture

Africa Climate Policy Centre

African Climate Policy Center

Asia Development Bank

African Development Bank

Agri-Food Systems

African Group of Negotiators

Regional Centre for Training and Application of Agrometeorology and Operational Hydrology
Adaptation and Mitigation Initiative in Agriculture
Association of Southeast Asian Nations

African Union

African Working Group on Gender and Climate Change
Federal Ministry of Economic Cooperation and Development
Capacity Development

Cooperative for Assistance and Relief Everywhere
Crosscutting

CGIAR Research Program on Climate Change, Agriculture and Food Security
CGIAR

International Center for Tropical Agriculture

Center for International Forestry Research

International Maize and Wheat Improvement Center
International Potato Center

Climate Food and Farming

Cluster of Activity

Conference of the Parties

Climate Research for Development

Climate Resilient Agriculture

CGIAR Research Program

Climate-Smart Agriculture

Climate-Smart Agricultural practices

Commonwealth Scientific and Industrial Research Organisation
Climate-Smart Village

Department of Agriculture

Department of Agriculture, Forestry and Fisheries

Data Management Support Pack

Disaster Risk Reduction

East Africa

El Nifio—Southern Oscillation

Ex-post Impact Assessment

European Union

Joint Programming Initiative on Agriculture, Food Security and Climate Change
Findable, Accessible, Interoperable and Re-usable

Food and Agriculture Organization of the United Nations
Flagship Leader

Regional Fund for Agricultural Technology

Flagship 1 (Priorities and Policies for CSA)

Flagship 2 (Climate-Smart Technologies and Practices)
Flagship 3 (Low Emissions Development)

Flagship 4 (Climate Services and Safety Nets)

CGIAR Research Program on Forests, Trees and Agroforestry
Full Time Equivalent

Green Climate Fund

Global Framework for Climate Services

Global Green Growth Institute

Greenhouse Gas




Glz
GRA
GSI

A

IBLI
ICARDA
ICPAC
ICRAF
ICRISAT
ICT

IDO
IFAD
IFPRI
IIRR
lITA
ILRI
IMPACT
IP

IRI

IRRI
IWMI
KU

LAM
LED

LP
LSHTM
M&E
MAD
MAGNET
MARLO
MDD-W
MEDD
MFI
MRV
NAMA
NAP
NARS
NDC
NEPAD
NGO
NOW
PICSA
PIM
POWB
PSNR
RTB

SA
SatWIN-ALERT
SEA
SLO

SRF

SSA
ToC
UNECA
UNFCCC
usb
UvM
W1

2018 CCAFS Plan of Work and Budget (POWB)

German Corporation for International Cooperation GmbH
Global Research Alliance on Agricultural Greenhouse Gases
Gender and Social Inclusion

Intellectual Assets

Index-Based Livestock Insurance

International Center for Agricultural Research in the Dry Areas
IGAD Climate Prediction and Applications Centre

World Agroforestry Centre

International Crops Research Institute for the Semi-Arid Tropics
Information and Communication Technology

Intermediate Development Outcome

International Fund for Agricultural Development
International Food Policy Research Institute

International Institute of Rural Reconstruction
International Institute of Tropical Agriculture

International Livestock Research Institute

International Model for Policy Analysis of Agricultural Commodities and Trade
Intellectual Properties

International Research Institute for Climate and Society
International Rice Research Institute

International Water Management Institute

University of Copenhagen

Latin America

Low Emission Development

Learning Platform

London School of Hygiene and Tropical Medicine
Monitoring and Evaluation

Minimum Acceptable Diet

Managing Global Negative Emissions Technologies
Managing Agricultural Research for Learning and Qutcomes
Minimum Dietary Diversity for Women

Ministry of Environment and Sustainable Development
Micro-Finance Institution

Measurement, Reporting and Verification

Nationally Appropriate Mitigation Action

National Adaptation Plan

National Agricultural Research Systems

Nationally Determined Contribution

New Partnership for Africa's Development
Non-Governmental Organizations

Netherlands Organisation for Scientific Research
Participatory Integrated Climate Services for Agriculture
Policies, Institutions and Markets

Plan of Work and Budget

National Policy for the Rural Sector

CGIAR Research Program on Roots, Tubers and Bananas
South Asia

Satellite Data for Weather Index Insurance-Agricultural Early Warning System
Southeast Asia

System Level Outcomes

Strategic Results Framework

Sub-Saharan Africa

Theories of Change

United Nations Economic Commission for Africa

United Nations Framework Convention on Climate Change
United States Dollar

University of Vermont

Portfolio Window Funding




W2

W3

WA
WB
WBCSD
WEFP
WISAT
WLE
WMO
WUR

2018 CCAFS Plan of Work and Budget (POWB)

Program Window Funding

Project Window Funding

West Africa

World Bank

World Business Council for Sustainable Development
World Food Program

Women in Global Science and Technology

CGIAR Research Program on Water, Land and Ecosystems
World Meteorological Organization

Wageningen University and Research




2018 CCAFS Plan of Work and Budget (POWB)

1. Expected Key Results

1.1 Adjustments/Changes to Your Theories of Change

There are no major changes to the Flagship 1 (FP1) and 4 (FP4) Theories of Change (ToC). For Flagship 2
(FP2) there are some small adjustments to the ToC. The Paris agreement, together with increasing amounts
of climate finance, present greater opportunities to align financial instruments for climate-smart agriculture
(CSA) adoption. Therefore, FP 2 is putting more focus on innovative finance mechanisms for CSA, including
generating new partnerships with financial institutions (such as micro-finance institutions (MFIs)).
Nationally determined contributions (NDCs) are driving mitigation commitments by countries and their
annual inventory of emissions and mitigation impacts, which has led Flagship 3 (FP3) to shift from an
emphasis on emissions measurement to improving measurement, reporting and verification (MRV)
systems, including identifying best practices for MRV. Furthermore, FP 3 has increased resources in 2018 to
Cluster of Activity (CoA) 3.3 on scaling up, especially working with national teams to assess low emissions
development (LED) suitability, priority setting and investment proposals.

1.2 Expected CRP Progress Towards Intermediate Outcomes and System Level

Outcomes

The focus in 2018 is supporting c. 20 countries in refining and implementing their NDCs, through priority
setting, investment planning and capacity strengthening. For example, country CSA priorities will be
presented for 10 Sub-Saharan Africa (SSA) countries (in CSA Country Profiles). NDC training will be
conducted in East and West Africa, covering the full spectrum of issues (e.g. gender impacts and
empowerment, CSA metrics, LED options). To help countries establish MRV systems, by the end of 2018-19
the aim is to identify best practices for MRV for livestock, rice, agroforestry and nitrogen fertilizer, so that
countries can include these in their NDC implementation. Index insurance schemes are expected to advance
through CCAFS science (e.g. flood insurance in 1-2 States in India, 50,000 farmers in Senegal and Ghana),
while new approaches to getting climate information services to farmers are expected to be adopted in at
least 5 countries. Best CSA knowledge will be used to help mainstream climate into major agricultural
investments by, e.g., World Bank and IFAD, and CCAFS will work with the Green Climate Fund (GCF) to guide
its agricultural investments. With the plan to expand research-informed development, new partnerships
have been established with the Africa Development Bank (AfDB) and Asia Development Bank (ADB). The
World Business Council for Sustainable Development (WBCSD) and CCAFS will convene major food and
agricultural companies (with revenues in excess of USD 250 million) to help them assess progress to climate
mainstreaming. The results of all the work in 2018 will be brought together for further outreach at the 24th
Session of the Conference of the Parties (COP24) to help shape the United Nations Framework Convention
on Climate Change (UNFCCC) Koronivia Joint Work on Agriculture.

1.3 Obtaining Evidence on Relevant Outcomes and Impacts

Bioversity will complete an ex-post Impact Assessment (ep-1A) focusing on how research has influenced the
impacts achieved by the India National Food Security Act and its support to CSA by stimulating the sourcing
of small grains. CIMMYT will undertake an ep-IA of laser land levelling in north-west India, one of the
technologies promoted in Climate-Smart Villages (CSVs). A third ep-IA will be commissioned through a
competitive process. Around 30 other studies are planned, varying in scale, on impacts and outcomes
achieved. Globally, studies will collect evidence on CCAFS efforts to inform UNFCCC negotiations and
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decision on agriculture, adoption of mobile based monitoring for nutrition within the World Food Program,
and efforts to inform investments of public (World Bank) and private sector (Root Capital and the Council
on Smallholder Agricultural Finance). At the national level, a number of studies will collect evidence on
outcomes achieved with national governments and partners, including Burkina Faso’s National Policy for
the Rural Sector, India’s national program on rice crop residue burning, Myanmar’s CSA strategy, Kenya’s
CSA policy, Philippines’ efforts to develop the Adaptation and Mitigation Initiative in Agriculture (AMIA)
villages, Colombia’s MRV efforts in the livestock sector, and South Africa’s efforts to develop a national
network of community seed banks. Several studies will focus on field level adoption and impacts, including
within the CSVs. A multi-region adoption study of CSA across CSVs will be supported by FP1. In addition,
Bioversity will evaluate the crowdsourcing approach to variety evaluation in India and Nicaragua. In
Vietnam, the benefits and constraints to adoption of mixed species aquaculture systems will be studied. We
will also collect evidence on the adoption and impacts of precision nitrogen technologies including
Greenseeker, a suite of low emissions development practices, and tailored agro climatic information
through AgroClimas. With a focus on Youth, we will also conduct a study in the Philippines to assess the
impact of CSA modules, which were introduced in selected technical vocational high schools. In Columbia,
CIAT will assess how climate services have influenced farmers, agricultural extension and policy. In Vietnam,
ICRAF will examine how climate information and advisories influence resource-use efficiency. Evidence will
be collected on how prior engagement in an Africa-wide climate science strategy has influenced policy and
investment.

1.4 Plans by CRP Flagships

Flagship 1

New Centre-led projects are starting in Latin America (LAM), East Africa (EA) and South Asia (SA) that will
integrate nutrition-sensitive agriculture into climate-smart agriculture policy work, thus raising the profile
of nutrition in CCAFS work, with A4NH collaboration. The Flagship will provide policy training and support
to the West Africa (WA) region. In South East Asia (SEA), a new study is assessing the challenges and
opportunities for creating climate-smart food systems along different value chains in the Philippines and
Vietnam, in part using gender-disaggregated data on recent changes in urban and rural diets.

A new partnership with A4NH, WUR, Utrecht University and CSIRO is developing innovative scenario
methods and using the MAGNET model to quantify them from a nutrition perspective, focusing firstly on
Bangladesh. IFPRI's IMPACT model is being supported to better address issues around livestock and
nutrition, with the same objective, that of informing food system planning and investment under a changing
climate. The Dutch partnership is at the forefront in using games and game co-design for understanding
and planning in complex systems, with a working paper being prepared on use of games in climate
negotiations, building on experiences in engaging youth to address the complexities of future global change.
An innovative framework for ex-ante evaluation of CSA interventions, developed as a collaboration between
AFS-CRPs and CCAFS, will be tested. A synthesis of "best practice" in learning alliances and science-policy
dialogue platforms is being completed, with continued engagement with UNFCCC processes in East and
West Africa on CSA implementation and gender mainstreaming. Two other major reviews will be completed
in 2018. First is a review of the lessons learned from the CCAFS multi-level baseline surveys carried out in
five regions, 21 countries and 45 sites, covering 315 villages and 6300 households, including an assessment
of adaptation progress. Second is a review of the research gaps around agricultural systems analysis and
food security outcomes in lower-income countries, to be used to prioritise new research activities that can
strengthen the evidence base.

A partnership with GIZ and NEPAD will see regional training courses take place on NDC implementation for
high-level national government personnel in East and West Africa, with online materials launched as a key
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product. Other workshops will be held in SEA, WA and EA to strengthen national/state capacities for
scenario-based strategic planning, as well as targeted materials for partner organisations, to help policy
makers and climate change negotiators integrate gender into their policies and plans, including NDCs. These
activities will also contribute to the development of an African Gender Action Plan under the UNFCCC Lima
Work Program.

Assessments of national CSA strategies will be carried out in several countries including Kenya and
Myanmar. An ep-IA is being finalised on the effectiveness of India's National Food Security Act in supporting
smallholder millet producers to cope with climate change. The scenario-guided development of Burkina
Faso's National Policy for the Rural Sector is being finalised, ready for implementation, and Cambodian
climate negotiators are undergoing long-term training in climate science, negotiation and climate politics in
preparation for COP representation. Flagship activities will continue to inform hundreds of millions of dollars
of investment by the World Bank and IFAD in Africa and Asia, including the screening of new investment
projects for climate-smartness and gender equity.

Flagship 2

To address the challenge of how to transition to CSA at scale, FP2 works with partners to test, evaluate,
promote and scale up CSA technologies, practices and institutional approaches that meet the needs of
farmers. This will be achieved by integrating and applying the best and most promising methods, tools and
approaches for equitable local adaptation planning and governance, and developing innovative incentives
and mechanisms for scaling up.

Significant activity will continue in CSVs, with a total of >25 different climate-smart practices/technologies
being evaluated across 36 sites in 18 different countries. Practices/technologies being evaluated include
agronomic practices, evaluation of improved varieties (including biofortified crops), diversification
strategies, new livestock breeds, through to ICT-enabled digital agriculture approaches, water conservation
technigues, and solar pumps among others. A new ICT-enabled monitoring system will be implemented to
capture greater granularity of information on the impacts of CSA technologies and practices at plot,
household and community level (including gender-and youth-disaggregated information). The information
generated will permit much greater understanding of the adoption barriers and farmer perspectives on
emerging CSA option, and will permit cross-regional synthesis on emerging findings on CSA across the 18
countries. The CCAFS Learning Platform on CSVs will collaborate with AFS-CRPs to test emerging CSA
technologies across the CGIAR portfolio.

In Africa and Asia, CSA investment planning will be further developed, together with multi-lateral agencies,
to inform investments in CSA, using a range of crop modelling approaches, foresight analyses and economic
cost/benefit analyses. Country profiles will also be developed, for countries in LAM, Africa and Asia, and the
Compendium of CSA will be released with detailed synthesis of potential outcomes and extrapolation
domains of promising CSA practices/technologies.

A particular area of interest for 2018 includes innovative finance, and exploratory work will identify some
of the most promising financial instruments for scaling CSA. Strategic partnerships will be developed to
begin to build knowledge on the most appropriate ways to leverage agricultural finance with climate finance
to achieve climate adaptation. We will work with MFlIs to understand how CSA can be leveraged to de-risk
agriculture and improve MFI penetration into smallholder agriculture. The gender disaggregated benefits
of such finance instruments will be explored.

A major product for 2018 will be the definition of a minimum set of adaptation/resilience indicators for
tracking adaptation. This will contribute to the CCAFS-wide efforts on metrics and indicators for tracking
progress on adaptation, including spearheading collaboration with the WBCSD, FAO, World Bank and
through submissions to the UNFCCC.
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Flagship 3

To address the challenge of reducing agricultural greenhouse gas (GHG) emissions while ensuring food
security at large scales, FP3 will work with international, private sector and country partners in 2018 to
inform MRV systems, assess the feasibility of large-scale implementation of mitigation options, support the
development of finance for mitigation, and derive lessons from Nationally Appropriate Mitigation Actions
(NAMAS). Syntheses of the potential for scaling up technical options and incentives will be completed for
paddy rice in Vietnam and Bangladesh and pasture-livestock systems in Colombia and Costa Rica, wrapping
up a first cycle of CCAFS' low emissions research. A new collaboration "CLIFF-GRAD" with the Global
Research Alliance for Agricultural Greenhouse Gases (GRA) will provide funding for PhD students from
developing countries to develop data and methods for GHG estimation.

A special emphasis will be given in 2018 to developing MRV practices to support implementation of the
Paris Agreement. Activities will include: (a) Training on metrics for adaptation and mitigation for WBCSD-
member companies; (b) MRV web platform providing tools and resources for MRV systems for livestock
emissions, with the GRA; (c) Searchable compilation of MRV good practice for mitigation of livestock
emissions; (d) Expert workshop and report on activity data gap filling for the estimation of livestock
emissions; (e) Review of the challenges and opportunities for MRV of livestock NAMAs in LAM; (e) Workshop
on assessing soil organic carbon in East Africa; (f) Review of countries' MRV practices for carbon
sequestration in agroforestry; (g) Improved global model for N20 and user-friendly resource guide
synthesizing LED agricultural practices and evidence for GHG emissions intensities from fertilizer; (g) First
comprehensive global model for estimating emissions and mitigation from food loss and waste.

In 2018, FP3 will seek to expand the scale of its impacts by initiating work in China, collaborating with
Friesland-Campina, WUR and the Chinese University of Agriculture to test the impacts of a dairy outreach
program (Sino-Dutch Dairy Development Program). We will also test Tier || MRV methodologies with the
Chinese University of Agriculture.

CCAFS is collaborating with WLE and FTA on soil organic carbon, including guidance for financiers (a
technology "green list"), a workshop in East Africa and the development of concept notes on carbon gap
mapping and farmer decision-making respectively. At least four FP3 scientists will contribute to different
Intergovernmental Panel on Climate Change (IPCC) reports. The first ever global science-policy conference
on agricultural GHGs will be organized by the GRA and FACCE-JPI with CCAFS in Berlin. CCAFS is co-editing
a special issue of the Frontiers journal on the Feasibility of Large-Scale Adaptation and Mitigation Impacts
in Agriculture and will produce a paper on mitigation and adaptation synergies.

This year Flagship 3 will take a new approach to its work on social justice and inclusion, with a dedicated
project on gender in Vietnam's coffee supply chain, in partnership with CARE. Also with CARE, we will
conduct a global review of the social justice implications of current trends in mitigation policy and technical
development, including attention to youth and gender. In EA, ILRI will analyze the political implications of
low emissions options for smallholder farmers and women.

Due to budget cuts and medium project performance, one project "Supporting technical options and
innovative public-private partnerships by linking sustainable beef cattle production and enhanced
landscape management in Brazil" ended in 2017. This reduced CCAFS targets in relation to GHG reductions
and preventing deforestation. In addition FP3 revised non-CO2 targets to be more in line with FP3's country
engagement strategy and more realistic adoption rates (attachment in MARLO).

Flagship 4

Major outcomes will be realized in 2018 from the current FP4 project portfolio, including: scaling Index-
Based Flood Insurance in Bihar and extending it to Assam (India) and Sri Lanka; formalizing Local Technical
Agroclimatic Committees into national policy in Colombia and Honduras; and a new food security
monitoring and early warning system, using improved agroclimatic information, mainstreamed for food
security management in Guatemala. CCAFS knowledge, products and engagement will strengthen

10
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development donor investments in Southern Africa and Ethiopia. Scaling delivery of climate services to
farmers (Rwanda, Senegal), and uptake of CCAFS tools and knowledge by climate service providers (Rwanda,
Senegal, Bangladesh, Colombia, and regionally in East Africa), will be realized through bilateral projects.
New strategic partnerships will accelerate progress towards FP 4 Outcome targets. A new partnership with
the UN Global Framework for Climate Services (GFCS), through its secretariat at WMO, will (a) support the
development of multi-sector, multi-ministerial national climate service policy and governance
arrangements, initially in Asia; and (b) provide an avenue for sharing CCAFS tools and guidance with climate
service investors and implementers through a planned GFCS Help Desk. New partnership with the G7
InsuResilience initiative will provide an avenue for CCAFS expertise and engagement to strengthen several
major index-based agricultural insurance initiatives. Partnership with the UNECA African Climate Policy
Center (ACPC) will provide an avenue for CCAFS products and engagement to access their policy platform,
ClimDev-Africa investment, and Climate Research for Development (CR4D-Africa) strategy implementation.
On the research side, partnership with a new initiative of Columbia University, ACToday, will accelerate
progress towards CCAFS Outcomes in six target countries (Ethiopia, Senegal, Colombia, Guatemala,
Vietnam, Bangladesh), through in-kind contributions of IRI climate science and other university expertise.
In 2018, FP4 will synthesize knowledge on good practice for agricultural climate services in review
publications, and guidance materials targeting investors and implementing organizations. A new focus on
improving methodology and practice for ex-post and ex-ante evaluation of agricultural climate services will
produce guidance and synthesis products. A new product, Agricultural Climate Service Country Profiles, will
be developed and piloted in at least one country in Asia.

A research focus on gender dimensions of climate risk management will produce: a gender and climate
services knowledge synthesis journal paper; guidelines for addressing gender in climate service M&E and
needs assessment surveys, guidelines on good practice for design and delivery of gender-responsive climate
services, a brief on gender and ethnicity dimensions of climate services in SEA, and two journal papers on
insights from agricultural insurance work in Africa.

The Learning Platform on Weather-Related Agricultural Index Insurance, in partnership with PIM, will
initiate a CGIAR insurance community of practice, and represent its value addition to the international
index-based agricultural insurance community through engagement, meeting participation and
communication activities.

1.5. Cross Cutting Dimensions

1.5.1 Gender, Youth and Capacity Development

In 2018, capacity development efforts will focus on multiple aspects of the CGIAR CapDev framework as
outlined in the CCAFS Phase Il proposal. With a focus on supporting implementation, learning materials will
be produced to enhance capacity of implementers in the public and private sectors. Training programmes
will be delivered for national implementers in East and West Africa to enhance their capacity for
implementing agriculture components of the NDCs (FP1). At the global level, representatives of over 15
global agribusinesses will be trained on common approaches to measure and monitor CSA progress (FP2,
FP3). National and global decision makers will also be trained to identify mitigation options in agriculture,
using the Mitigation Options Tool (FP3). In West Africa, capacity development efforts will focus on the use
of climate information by regional and national stakeholders (FP4). At the village level, capacity
development efforts will focus on enhancing farmers' capacity for decision making to suit site specific needs.
Ongoing efforts will also aim to enhance capacity of national agricultural research systems (NARS) through
training of young scientists on GHG estimation for NAMA development and farming systems modelling.
Apart from these formal training approaches, as important, if not more so, will be the capacity strengthening
efforts through informal processes during partnership activities and involvement in numerous on-going
policy processes.

11
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Gender and social inclusion activities will focus on: a) mainstreaming gender; b) highlighting youth issues in
global and national climate policy processes and analysis; c) monitoring of gender and youth constraints
and benefits; and facilitating gender-and youth-focused strategies for adoption and scaling of CSA and LED.
Specific activities include engagement with UNFCCC and national policymakers on gender and youth
integration in CSA implementation, NDCs, and climate policy, including support to development of an
African Gender Action Plan under the UNFCCC Lima Work Program. Policy research will include: assessment
of the impacts of climate change on human health and nutrition; national gender and agriculture status
reports; and gender analysis of seed networks and seed banks. Gender and youth specific options will be
examined in adoption, and monitoring including integration of gender and youth into CSA databases of
practices and technologies. Relationships among gender equality, innovative capacity, and strengthened
adoption of climate-smart portfolios will be examined, as well as studies on what constitutes a gender-
equitable enabling environment when scaling CSA. A focus on agroforestry and the coffee supply chain will
assess conditions for women’s control of assets and leadership. The gender implications of dairy production
and livestock management, including implications for support to gender-inclusive, low-emission
development, and for women’s production in the formal and informal dairy sectors, will be analysed.
Research related to gender and climate services will examine how gender influences challenges that women
farmers confront to access, use and benefit from climate services, producing a review of gender and climate
services, and guidance materials for implementing and monitoring gender objectives in climate services. A
gender transformative CSA framework will provide guidance for promoting and measuring gender equality
and empowerment in CSA. Local gender sensitive solutions will be achieved through innovative approaches
such as citizen science and ICTs, and scaling methods will include the use of innovative finance mechanisms
(with consideration of how they impact women and youth). There will also be work on the screening of new
investment projects for climate smartness and gender equity. Gender-sensitive methodologies will be
developed for training and communication of CSA and LED options. PhD research fellowships will support
5-10 women scientists to quantify LED emissions and prioritize technical LED options.

CCAFS activities will focus on youth and CSA strategies to increase the involvement of youth in decision
making at household and community levels and as agents for scaling of CSA and LED practices. This includes
the use of innovative funding mechanisms for youth. A desk study of social justice and equity will look at
mitigation trends and their impacts on youth and gender.

1.5.2 Open Data and Intellectual Assets

Open Access and Open Data

In accordance with the CGIAR Open Access and Data Management Policy, CCAFS is mandated to produce
international public goods and ensure that they are open access via FAIR principles (Findable, Accessible,
Interoperable and Re-usable). CCAFS has developed its Data Management Strategy; to ensure that
information and data products from research are globally available.

In 2018, we expect to develop and implement the following: (a) Review, update and launch the new version
of the CCAFS Data Management Support Pack (DMSP); (b) Integrate, disseminate and socialize the revised
CCAFS DMSP with its Open Access - Open Data FAIR principles (including training of ambassadors and
awareness creation, and to incorporate compliance into the internal performance management and
targets); (c) Produce an annual statistics report of CCAFS information and data products: this report will
include metrics of the top publications, analytics of websites, platforms and databases, and other insights;
(d) Publish three data sets from the IFPRI/CCAFS Gender Household Survey.
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Intellectual Assets

To ensure compliance with Intellectual Assets (IA) principles and their implementation, CCAFS will (a) Follow
up on partners' compliance with agreements and contracts thus ensuring that all agreements and contracts,
including confidentiality, comply with IA principles; (b) Maintain a regularly updated Intellectual Properties
(IP) portfolio which, in CCAFS' case, are lists of publications and databases; (c) Ensure that partners pay
attention to prior informed consent principles; and (d) Ensure that information subject to confidentiality
obligations from CCAFS is appropriately observed.

2. Planning for CRP Effectiveness and Efficiency
2.1 CRP Staffing in 2018

Because climate change is high on global and national agendas, CCAFS staff get numerous requests from a
variety of stakeholders, with the result that risk of stress and burn-out among staff is recognised as a
medium risk in the CCAFS risk catalogue. Table D shows the core staff of CCAFS (excluding scientists leading
projects, postdocs and research fellows).

2.2 Financial Plan for 2018, including use of W1/2

W1/W2 funds are planned to fund the core elements of the CCAFS strategy, as described in this POWB.
W3/Bilateral funds are only accepted if aligned with the strategy, and usually contribute to specific case
studies in particular countries.

W1/W2 funds were relatively equally allocated to the different CCAFS focus regions (LAM, EA, WA, SA &
SEA) to build project portfolios across all Flagships. After Program participants included their estimated
W3/Bilateral grants (with conservative estimates), the allocation of total budget to region is: 17% LAM, 13%
EA, 31% WA, 27% SA and 11% SEA. The relatively lower budgets to SEA and especially EA are the focus of
future resource mobilisation activities.

W1/W?2 funds were allocated to Flagships as follows: 25% FP1, 31% FP2, 24% FP3 and 21% FP4 and after
the inclusion of W3/Bilateral figures the distribution per Flagship over total funds is 18% FP1, 36% FP2, 19%
FP3 and 23% FP4. FP2 with the largest budget contains work which is the traditional area of CGIAR’s
strength: technologies and practices.

The total amount of W1/W2 funds in this POWB is 20,064M. This amount is composed by i) the confirmed
amount without the stretch funding target (18,244M) and ii) 2017 contingency funds (1,820M). Any possible
carryover of W1/W2 from year 2017 is excluded from this POWB as 2017 final financial reports from
Program Participants were not all submitted to CIAT during the elaboration of this POWB.

In year 2018, all 15 CGIAR Centers continue working with CCAFS. In addition to this, another 8 non-CGIAR
organizations continue since year 2017 as direct program participants via Program Participant Agreements
(PPAs). These organizations are CARE, IIRR and the universities of Leeds, Vermont, Columbia, Utrecht and
Wageningen.

In comparison to the 2017 POWB total budget amount (57,7M) 6% less has been budgeted in 2018 (54,1M)
and 10% less against the 2018 indicative budget of the Phase Il Full Proposal (59,9M). Lower than expected
W3/Bilateral has been received, but the current numbers are conservative as several Centers have indicated
that their W3/Bilateral contributions will increase during the course of the year.

13



2018 CCAFS Plan of Work and Budget (POWB)

2.3 Collaboration and Integration

2.3.1 New Key External Partnerships

At Program level CCAFS will deepen its partnerships with GIZ through development of a large GCF project
proposal for Southern Africa, and will engage with the Global Green Growth Institute (GGGI) on developing
funding proposals in East and West Africa. Furthermore, CCAFS is working with GCF on informing their
agriculture investment portfolio. Partnership with Columbia University's ACToday program will bring
significant in-kind contribution of expertise and human resources into CCAFS activities in 6 countries
(Ethiopia, Senegal, Guatemala, Colombia, Vietnam, Bangladesh).

FP1 has initiated new partnerships with University of Utrecht, WUR and CSIRO on food system scenarios
and modelling, adding value to existing modelling capacity on food and nutrition security. Furthermore,
there is a new partnership with GIZ and NEPAD on capacity building around the NDCs. FP1 will continue to
develop the partnership with the World Bank on various aspects of CSA project design and implementation.
FP2 is building a stronger relationship with the WBCSD on measuring progress on adaptation/resilience.
Partnerships with multi-lateral development banks will be strengthened, with continued high level
engagement with the World Bank, but in addition greatly enhanced partnerships with the AfDB and the
ADB. The newly-initiated work on innovative financial mechanisms brings in several new partners (e.g. KfW,
Rabobank). The Dutch funded NWO-CCAFS set of projects on CSA scaling and incentives mechanisms will
greatly enhance partnership with Dutch knowledge institutes and implementation partners in EA. A new
partnership with the World Resources Institute's ClimateWatch will explore how NDC progress can be
effectively tracked at country scale.

FP3 will establish a new consortium involving Friesland-Campina, the Sino-Dutch-Dairy Development
Program, WUR and Chinese Agricultural University to expand potential impacts in the dairy sector in China.
Flagship 3 will collaborate with CARE in Vietnam on a project dedicated to gender in Vietnam's coffee supply
chain. CARE brings expertise in gender methodologies and farmers' village savings and loan organizations,
which are expected to be the major driver for women's empowerment.

FP4 is establishing a partnership with the UN Global Framework for Climate Services, through the WMO, to
support climate service policy and governance. A new FP4 partnership with the African Climate Policy
Center, under the UN Economic Commission for Africa, will focus on informing climate service investment
and policy.

The GSI program has initiated a new partnership with the AfDB and the African Working Group on Gender
and Climate Change of the African Group of Negotiators (AGN) to train policy makers in East Africa on
gender and climate policy and provide support to AGN submissions on the UNFCCC Gender Action Plan.

2.3.2 New Contribution to and from Platforms

CCAFS is actively participating in the CGIAR Collaborative Platform for Gender Research and contributing in
two of its working groups. CCAFS leads one of the nodes in the Platform - Gender and CSA Learning Platform,
with a dedicated website to be prepared. CCAFS will participate and present Gender and Social Inclusion
research in the 2018 scientific conference of the Platform, and contribute to Platform communications
efforts for the 2018 International Women’s Day and International Day of Rural Women. CCAFS is involved
in the Big Data Platform through several projects. CCAFS has been in communication with a number of the
key players in the EIB Platform through the CCAFS Learning Platform on ex-ante evaluation, though major
collaboration with this Platform is not planned.

2.3.3 New Cross-CRP Interactions

FP1 will collaborate with many AFS-CRPs through its Learning Platform on ex-ante evaluation (e.g.
LIVESTOCK, RTB). CCAFS and LIVESTOCK also collaborate on feed and forage suitabilities under future
climates, including co-supervision of students and writing up of results. LIVESTOCK also collaborates on

14



2018 CCAFS Plan of Work and Budget (POWB)

national and regional level livestock modeling. RTB and CCAFS collaborate on enhancing breeding RTB crops
for climate resilience. With A4NH FP1 will engage in joint research and produce a policy brief on CSA and
nutrition, exploring the research gaps and outlining a research agenda (the latter also with PIM). FP2,
through its numerous CSVs, is testing CSA technologies and practices, derived from most of the AFS-CRPs
and WLE. FP3 is planning a joint event at COP24 in December 2018 with FTA and WLE on a cross-CGIAR
initiative on enhancing soil organic matter. CCAFS will host another Agriculture Advantage event at COP24
in which over half of the CRPs are expected to contribute. The FP4 Learning Platform on Weather-Related
Agricultural Index Insurance will continue to collaborate with PIM to share knowledge and foster
collaboration across the CGIAR on weather-related agricultural insurance.

2.3.4 Expected Efforts on Country Collaboration

In East Africa, CGIAR Centers are engaged in diverse projects both within and outside the CSVs —in Ethiopia,
Kenya, Tanzania, Uganda, and Rwanda (especially ILRI, CIAT, ICRISAT, ICRAF, IITA, IFPRI, Bioversity and
CIMMYT). CCAFS projects in the region, in which multiple Centers collaborate, focus on: (a) supporting EA
governments with scientific evidence to support policy action for CSA, and aligning these with nutrition and
gender sensitive needs; (b) identifying, testing and evaluating a portfolio of crop, livestock, and sustainable
land management CSA technologies, practices and innovations, many derived from other CRPs; (c)
integrating social and biophysical research to co-define with stakeholder's mitigation options; (d) enhancing
farmer uptake of index insurance, to help them manage risks and invest in inputs; (e) developing market
and climate information and advisory services that support farmers, food security early warning and safety
net systems.

In West Africa, there is a similar set of focus topics and CCAFS is supporting the CGIAR site integration
agenda pursued by ICRISAT, IWMI and ICRAF. Much of CCAFS contribution is through CSV projects. In
addition CCAFS hosts science-policy platforms where various Centres also participate.

In South Asia, CCAFS will continue its work in CSVs, including focusing on scaling up lessons. This involves
CIMMYT, WorldFish, ICRISAT, IWMI and IRRI. Work includes: participatory evaluation of crop and fodder
varieties, the establishment of demonstration plots for farmers exposure visits and training, testing and
evaluation of portfolio of CSA practices and technologies.

In Southeast Asia, CCAFS will continue supporting CIAT and ICRAF in the country integration activities in
Vietnam, with CCAFS collaborating closely with IRRI, CIAT, ICRAF and IFPRI. Priority will be on following up
together with other Centers and CRPs the output of the last coordination meeting with the Ministry of
Agriculture and Rural Development of Vietnam (September 2017). Work includes testing of technologies
and practices in CSVs, evaluating the impacts of the El Nifio-Southern Oscillation (ENSQ), and analyzing
changes in consumption and expenditure patterns of households in urban and rural areas affected by
climate change.

In Latin America, CCAFS supports the implementation of the country coordination plan for 2018 in
Nicaragua, our goal being to align as many as possible cross-CRP actions, specifically in El Tuma-La Dalia
CSV. In the CSV some of the key cross-Center cross-CRP activities are: (i) testing and evaluation activities of
improved bio-fortified varieties with Harvest Plus, (ii) identification of potential adapted forage germplasm
as an alternative for a more eco-efficient livestock production in the region and GHG estimation and nutrient
balance in different livestock production systems with LIVESTOCK and (iii) soil analysis and nutrient balance
in coffee and cacao production systems in the zone to develop strategies to improve the efficiency of fertility
management with WLE. Additionally, a project on gender sensitive CSA to inform policy in Central America
will be implemented in Nicaragua.

2.4 Monitoring, Evaluation, and Learning
Monitoring, evaluation and learning efforts have been mainstreamed into all program activities through
MARLO, and through regular agenda items on the management meetings of the core team. Through the
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annual planning and reporting recycles, lessons are generated at the project, region, flagship and program
level, which inform program strategy. Each project is rated across multiple criteria and feedback is provided
to project leaders to facilitate learning and improve performance. Regional Program Leaders and Flagship
Leaders are also evaluated on several criteria: outcomes achieved by their portfolio of projects, degree to
which gender is mainstreamed, high-impact publications produced etc., which allow ongoing evaluation and
learning. All ex-post Impact assessments and a summary report on all outcomes reported are subject to
discussion by the core team for lessons learnt. Monitoring, evaluation and learning efforts also cover
engagement and communications efforts, which are evaluated following major events, as well as on an
annual basis, and reflected on to improve performance. To facilitate learning against baselines, we will begin
a re-survey of baseline sites, starting with Ghana to test the new proposed methods. This will enable
evaluation and learning against multi-level baseline surveys carried out in five regions, 21 countries and 45
sites, covering 315 villages and 6300 households. Lessons will also be generated through specific studies
from various project activities, including on the insurance landscape in Malawi, on development of
information products for drought and food security management in Guatemala, on the policy landscape for
CSA in East Africa, and on the use of agroclimatic information in Vietnam. These kinds of studies guide
further program development.

3. CRP Management

3.1 Management of Risks to Your CRP

The major risk that CCAFS sees in 2018 continues to be related to funding levels. With the declines in W1/W2
funds and the uncertain amount of W3/Bilateral it is unclear if funding targets will be achieved. Climate
change continues to be very high on national and global agendas, so CCAFS staff are highly sought out for
advice, engagement and partnership. When combined with reduced funding this can lead to stress and
burn-out. The key mitigation strategy is to ensure strategic focus so as to have a coherent program and not
be spread too thinly over topics or countries. Loss of, and uncertain funding, could lead to loss of trust from
project and strategic partners. Good communication will be key to maintain relationships. CCAFS maintains
a Risk Catalogue that is updated twice per year.

3.2 CRP Management and Governance

No major changes are expected to the CCAFS management and governance structure in 2018. The CCAFS
Independent Science Committee is expected to have a few new members this year as terms of some
member's will expire.
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TABLES

Table A: Planned Outcome and Milestones

2018 CCAFS Plan of Work and Budget (POWB)

Table Al: 2022 CRP outcomes mapped to sub-IDOs with contributing budget.

I 2018 Budget 2018 Budget
FP Mapped and contributing to Sub-IDO 2022 CRP outcomes for each FP .
2L & W1/W2* | W3/Bilateral*
CC: Increased capacity for innovation in FP1Outcome: # of policy decisions taken (in part) based on engagement and information
partner development organizations and in|dissemination by CCAFS 1,331 1,725
ep1 poor and vulnerable communities
Optimized consumption of diverse nutrient- FP1 Outcome: # of organisations and institutions in selected countries/states adapting
rich foods plans and directing investment to optimise consumption of diverse nutrient-rich foods, 533 314
with all plans and investments examined for their gender implications
CC: Improved forecasting of impacts of climate FP1 Outcome: # of countries/states where CCAFS priority setting used to target and
change and targeted technology development implement interventions to improve food and nutrition security under a changing 444 627
climate
CC: Gender-equitable control of productive FP1 Outcome: # of national/state organisations and institutions adapting their plans and
assets and resources directing investment to increase women's access to, and control over, productive assets 1,331 1,463
and resources
CC: Enabled environment for climate FP1 Outcome: # USD new investments by state, national, regional and global agencies, 799 1098
resilience informed by CCAFS science and engagement ’
CC: Increased capacity for innovation in FP2 Outcome: # policy decisions taken (in part) based on engagement and information
partner development organizations and in dissemination by CCAFS 1,100 2,782
FP2 poor and vulnerable communities
CC: Gender-equitable control of productive FP2 Outcome: # development organisations, with the focus on investments for CSA
assets and resources activities, adapting their plans or directing investment to increase women's access to, 1,100 2,782
and control over, productive assets and resources.
Improved access to financial and other FP2 Outcome: # sub-national public/private initiatives providing access to novel financial 875 5 782
services services and supporting innovative CSA business models ’
CC: Improved forecasting of impacts of climate FP2 Outcome: # site-specific targeted CSA options (technologies, practices and services) 875 5 782
change and targeted technology development tested and examined for their gender implications ’
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FP3

FP4

Reduced smallholders production risk

FP2 Outcome: # million farm households receiving incentives (training, financial,

programmatic, policy-related) for adopting CSA related practices and technologies that 1,649 2,782
potentially reduce production risks with increased benefits for women

Land, water and forest degradation (Including FP3 Outcome: # of million hectares targeted by research-informed initiatives for 1427 1957

deforestation) minimized and reversed restoring degraded land or preventing deforestation ’ ’

CC: Reduced net greenhouse gas emissions FP3 Outcome: # of low emissions plans developed that have significant mitigation

from agriculture, forests and other forms of potential for 2030, i.e. will contribute to at least 5% GHG emissions reduction or reach 649 415

land-use at least 10,000 farmers, with all plans examined for their gender implications

CC: Improved capacity of women and young FP3 Outcome: # of organisations adapting their plans or directing investment to increase 649 1424

people to participate in decision-making women's participation in decision-making about LED in agriculture ’

CC: Increased capacity for innovation in FP3 Outcome: # of policy decisions taken (in part) based on engagement and information

partner development organizations and in|dissemination by CCAFS 1,211 1,246

poor and vulnerable communities

More efficient use of inputs FP3 Outcome: # of agricultural development initiatives where CCAFS science is used to 389 890
target and implement interventions to increase input efficiency

Improved access to financial and other FP4 Outcome: # of million farm households with improved access to capital, with 410 357

services increased benefits for women (millions)

CC: Enhanced capacity to deal with climactic FP4 Outcome: # of institutions or major initiatives that use CCAFS research outputs for 5162 6243

risks and extremes services that support farm households' management of climatic risks ’ ’

CC: Enabled environment for climate FP4 Outcome: # USD new investments by state, national, regional and global agencies, 336 264

resilience informed by CCAFS science and engagement

CC: Gender-equitable control of productive FP4 Outcome: # of development organizations adapting their plans and directing

assets and resources investment to increase women's access to, and control over, productive assets and 746 1,583
resources through gender-sensitive climate-based advisories and safety nets

CC: Increased capacity for innovation in FP4 Outcome: # of policy decisions taken (in part) based on engagement and information

partner development organizations and in dissemination by CCAFS 75 352

poor and vulnerable communities

*Figures in thousands of DS
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Table A2 Planned milestones by flagship and assessment of risk to achievement.

2018 CCAFS Plan of Work and Budget (POWB)

Assessment of
FP 2022 CRP outcomes for each FP Milestone* Means of verification risk to
achievement
. . 2018 - Training materials are developed and workshops held
FP1 Outcome: 11 policy decisions 8 ) . p . P . ) .
) to strengthen national/state capacities for scenario-based Syntheses of case studies showing learning
taken (in part) based on engagement : . . ) - g .
. ) ) o strategic planning, as well as targeted materials for other achieved; developed training materials (including Low
and information dissemination by D . . .
CCAFS partner organisations (e.g. NGOs) developed (linked to CoA  on-line material); workshop reports
1.2)
2018 - State of the art multi-level scenarios methodology is . N .
FP1 Outcome: 14 organisations and . . ) 8y Activities towards this milestone being
o ) tested by downscaling scenarios to national/state levels and ) . . - )
institutions in selected . . . . . undertaken in 2018 in P268 and P274 in Ethiopia Medium
) . including food and nutrition security modelling outputs tools
countries/states adapting plans and ) ) and Bangladesh; workshop reports
S o are developed for different audiences
directing investment to optimise : _ — _
consumption of diverse nutrient-rich 2018 - Combined climate and food and nutrition security
FP1 foods, with all plans and investments scenarios are developed and being used for multilevel policy
examined for their gender implications development in selected countries/states, with the process  |Activities in Bangladesh in 2018; workshop and Medium
started in 1 country to effect relevant policy change that progress reports
takes into account gender dimensions with appropriate MEL
systems on policy effectiveness in place
2018 - Global and regional models are applied in 2 particular
FP1 Outcome: 20 countries/states countries facilitating cross-level analyses and used to analyse .

o . / . . ; & : y : ) Y Case-study documentation for Bangladesh and .
where CCAFS priority setting used to  relationships with other sectors this includes integrating Ethiopia Medium
target and implement interventions to other datasets from household or other levels joint cross-CRP P
improve food and nutrition security analysis on specific AFS topics are initiated
under a changing climate 2018 - Country level recommendations for policy alternatives

are being developed that identify robust climate-smart Working papers, workshop reports, CSA Low
strategies, while taking priority setting and trade off analyses investment plans
into account
FP1 Outcome: 20 of national/state
organisations and institutions adapting 2018 - Gender and social inclusion focused components in Case-study documentation for Central America;
their plans and directing investment to CSA priority setting developed and tested; improved modules Africa Agricultural Transformation Scorecard; AU Low
increase women's access to, and related to gender and sex-disaggregated output data from adaptation indicators; Review of country policies
control over, productive assets and the integrated assessment models developed and tested. in Nicaragua and Peru
resources
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FP2

2018 - Novel tools employed in comparative analyses of the
effectiveness of current and emerging climate-related food

EP1 Outcome: USD 450 million new and nutrition security policies, and of science—policy‘ Working paper and journal article developed Low
. . exchange processes and other engagement mechanisms that
investments by state, national, support climate-smart outcomes and gender equit
regional and global agencies, informed PP : ' _ : .g d ‘y _
by CCAFS science and engagement 2018 - 'Good enough' practice guidelines on enabling policy
environments with national planners, and relevant Frameworks developed and in use in the World
international and regional organisations on climate change  Bank and IFAD for screening new projects; Low
issues across different sectors and scales are developed and  AWGGCC/CCAFS/WISAT training workshop and
disseminated; these organisations make USD 100 million of  curriculum on gender and climate change policy
new investments on the basis of CCAFS science.
2018 - 10 country profiles in SSA and South Asia developed
FP2 Outcome: 11 policy decisions strategic engagement with subnational government, capacity |CSA Country profiles published online;
taken (in part) based on engagement  building and training plan co-developed with Alliance for CSA \workshops with stakeholders; Country profiles Medium
and information dissemination by in Africa (ACSAA) workshops on climate-smart local incl. gender and CSA to be published online
CCAFS development planning.
2018 - New CSA knowledge products made available for Online publication of the CSA Compendium,
partners and updated CSA compendiums approximately Investment; Plans co-developed and published High
50,000 data points) with partners
Policy briefs; Project reports; Assessment
| 2018 - Evidence on the gender and youth related methodologies for analysis of adoption and
FP2 Oytcgme. 15 se\ée ?pment motivations, aspirations, opportunities, challenges, and selection of CSA by women and youth; Regional
Qrganlsatlon? with the _O,Cl_JS on associated benefits related to specific technologies and databases and analyses of gender-responsive Medium
|ndvest'men:]s .or|CSA act(;y|t|e§, practices informing subnational adaptation plans and CSA technologies; Training materials on gender-
fa apting their .p ans or |rect|n'g development initiatives addressing gender equity responsive approaches for grassroots
investment to increase women's o
) organizations
access to, and control over, productive - - - - - - - - - - - -
assets and resources 2018 - Socially differentiated financial vehicles and incentive Brief on financial vehicles; Database of
mechanisms identified and tested across 3 CSVs Checklist on practices/technologies evaluated in CSVs; Brief High
gender aspects for informing policymakers. on gender disaggregated impacts and benefits
P2 Outcome: 15 sub-national 2018 - I\/Iulti.—stakeholdt.er platforms established including Workshop reports published in conjgnction with
) ) o L representatives from different groups and actors of the value partners; CSA Investment plans published on .
public/private initiatives providing Medium

access to novel financial services and

chain and participatory modeling workshops held with
decision makers to create investment portfolios

CCAFS website; Partner- and government-
documents on CSA strategies; Blogs published
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FP3

supporting innovative CSA business 2018 - Range of innovative finance options for incentivizing
models CSA identified for robust testing in CSVs; 2 financial vehicles
incorporating CSA practices in cocoa or coffee value chains in

New guidelines for CSA mainstreaming in value
chains published with partners; Workshop

) e o reports with private sector on CSA incentive High
use by financial institutions; Good practice' guidelines and .
L L ) mechanisms; Blogs on CCAFS and partner
monitoring approach for CSA certification; Workshops with .
I . . websites;
certification trainers from private sector and NGOs.
2018 - Structural & functional farm household and farming
FP2 Outcome: 50 site-specific targeted systems typologies deve.loped across(within sites for. Journal articles .publishe.d includ.ing NARS .
. . ) targeting CSA technologies and practices and potential partners; Websites published with CSA data High
CSA options (technologies, practices ) ) . ) . ) .
) : domains for targeting CSA options identified and refined in  |resources
and services) tested and examined for
. o EA and SA
their gender implications — : g g
2018 - Partmpatory_ ex-ant.e sceharlo assessment con gcte Journal articles on CSA benefits for gender and
to understand possible trajectories towards incorporation of ) : . . .
) L ) . . youth published; Brief on adoption barriers for High
CSAP portfolios within gender differentiated livelihoods, CSA disagaresated for gender and vouth eroups
Multi-temporal scale prediction of best CSP in LAM geree & y group
EP2 Outcome: 6 million farm 2018 - CSA technologies/practices successfully scaled-
households receiving incentives out in 1000 out-scale sites in SA by 2 sub-national Project reports by CCAFS and national partners;
(training, financial, programmatic, governments and private sector agencies, and 3 Joint-published blogs with NARS and national High
policy-related) for adopting CSA strategic (value chains) public-private partnerships government partners; Funded projects and
related practices and technologies identified in West and East Africa to further incentivize Programmes in target geographies
that potentially reduce production wide scale adoption for at least 100,000 farmers. **
risks with increased benefits for
. . ) . . Blogs published with partners; ICT-based apps
women 2018 - Climate sensitive extension schemes and climate-site- i .
. . ) available for farmers and extension agents, )
specific advisory systems for farmers tested across CSVs in targeting vouth particularlv: Journal articles on High
WA, EA, SA and LAM GEHINE youtn p Y
successful approaches and lessons learnt
FP3 Outcome: 10 low emissions plans 2018 - Piloting of economic and social incentives to adopt Finance (rice, livestock) and benchmark
developed that have significant mitigation practices (livestock, rice, fertilizer, soil standards (fertilizer) identified and initial Medium
mitigation potential for 2030, i.e. will /management) implementation stage in place.
contribute to at least 5% GHG Project syntheses (summarizing emissions,
emissions reduction or reach at least 2018 - Proof of concept of mitigation practices for N options for improved practices and incentives for
10,000 farmers, with all plans management, rice, and livestock provided to focal countries rice, livestock and fertilizer) prepared for Low

examined for their gender implications pased on field trials and scenarios

scientific publication and results shared in
national policy workshops.
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FP4

FP3 Outcome: 15 organisations
adapting their plans or directing
investment to increase women's
participation in decision-making about
LED in agriculture

2018 - Improved options for global donors to support LED

and agricultural climate readiness, with options examined for

gender implications

2018 - Comparison of LED-related livelihood options for
women and their mitigation co-benefits (e.g. in dairy sector)

Working papers on the feasibility analysis of
mitigation options in Vietnam and Kenya, journal
article on country targets for mitigation in Low
agriculture, and website summarizing ex-ante
tools and technical options.

In Kenya and Vietnam, publications on the
conditions that improve women's condition in Low
the livestock and rice supply chains, respectively.

FP3 Outcome: 15 policy decisions
taken (in part) based on engagement
and information dissemination by
CCAFS

FP3 Outcome: 20 agricultural
development initiatives where CCAFS
science is used to target and
implement interventions to increase
input efficiency

FP4 Outcome: 8 of million farm
households with improved access to
capital, with increased benefits for
women (millions)

2018 - MRV methodology for livestock available to partner
countries

Report compiling MRV best practices for
livestock; workshop on MRV activity data for
livestock emissions; report on use of RUMINANT
modeling and measurement in Colombia for
MRV; livestock emissions baseline in Vietnam
and Kenya.

Low

2018 - Improved emission models and factors (e.g. for N20
emissions) and LED suitability maps disseminated in partner
countries

2018 - Analysis of LED (livestock systems, rice, fertilizer)
synergies with food security development and suitability by
geographic region, production system and farmer
characteristics in 5-8 countries

Article on global N20 model; working paper on
food loss and waste model; articles and working
paper on LED suitability maps in Kenya, Vietnam Low
and Nicaragua. Publications from young women
and men scientists on GHG quantification.

Project syntheses (summarizing emissions,
options for improved practices and incentives for
rice, livestock and fertilizer) prepared for Low
scientific publication and results shared in
national policy workshops.

2018 - Analysis of the causes of food loss and waste in
priority value chains and related drivers of emissions
reductions

2018 - National/sub-national initiatives incorporate flood
insurance products in DRR financing solutions in
collaboration with insurance industry and, governments

2018 - Scaling of weather-related agricultural insurance in
WA.

Paper analyzing priority food, loss, and waste

value chains for mitigation and opportunities for Medium
reducing food loss and waste.
Project annual reporting and working papers Medium
Project annual reporting, Nigeria polic )

) u porting, Nigeria policy Medium

document
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2018 - National meteorological services and regional climate

policy.

harvesting study.

FP4 Outcome: 40 of institutions or institutions implement new climate information or climate- ) .
L ) ) Project annual reporting, donor reports (annual
major initiatives that use CCAFS related early warning products/platforms targeting )
. ) . . ) and quarterly), outcome harvesting study, ICPAC
research outputs for services that agricultural decision-makers, national agricultural research Low
. . : ) and AGRHYMET self-assessment reports,
support farm households and extension systems, and other farmer intermediary i )
R - : - operational online tool, reports by next users
management of climatic risks organizations implement new participatory and ICT-based
communication channels scaled up for rural climate services
FP4 :USD 1 illi 2018 - Science-policy engagement processes, guidance polic ) .
. Outcome: USD 150 ”7' lon new o P y g6 o P g POISY Annual project reports. Letter or email from )
investments by state, national, briefs inform new climate service investments in CCAFS donors Medium
regional and global agencies, informed regions '
by CCAFS science and engagement 2018 - CCAFS cost-benefit analyses, methods, guidance
. . ) LAl » Buld: Donor reports. ACPC co-branded guidance brief
integrated into ACPC guidance to Africa-focused climate Low
o and workshop report.
service investors
FP4 Outcome: 20 of development . ) . .
. ) .p 2018 - Based on assessment of current FP4 project portfolio | Project design documents for 2019-2022 core
organizations adapting their plans and L ) ) o L ) )
o : and opportunities, an adjusted project portfolio will target portfolio integrating methodologies and
directing investment to increase ) . .
; research and engagement that will lead to increased efforts, guidance to reach women and youth. Journal
women's access to, and control over, 2 o ) ) ) i } Low
) by at least 10 additional development organizations, to article on reaching women with climate services
productive assets and resources . . o . i . s ) ) .
. ) increase women's participation in decision-making about published; Guidelines for integrating gender into
through gender-sensitive climate- : . .
L climate services and safety nets. PICSA published
based advisories and safety nets
2018 - National planners in at least one country supported to
FP4 Outcome: 15 of policy decisions  incorporate CCAFS-informed climate services, insurance
taken (in part) based on engagement and/or safety nets into CSA/adaptation investment portfolios Outcome harvesting study. High
and information dissemination by for international climate finance providers that meet funding
CCAFS requirements
2018 - Agro-Climatic Risk Management approach and local .
o . N _ _ Annual project reports and Outcome .
Agroclimatic Committees formalized in Colombia agriculture pro] P ! Medium

* Milestones include both outputs, output use and outcomes along the impact pathways as appropriate to the scale and maturity of the work. In this table A, please focus as much as

possible on significant milestones towards outcomes which can be justified the completion at reporting.

** One milestone under FP2 has been modified from the Phase 2 proposal given reduced budget availability, and based on a more realistic appraisal of what is achievable in West

Africa and South Asia in 2018.
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Table B: Planned Studies for Relevant Outcomes and Impacts

2018 CCAFS Plan of Work and Budget (POWB)

Based Monitoring for Nutrition

# of more people, of which
50% are women, meeting
minimum dietary energy
requirements

it e Gy Geographic | Relevant tg Sub—IDO,_ or SRF target i
scope if appropriate
1 Conducive environment for In 2017, ICRAF, the World Food Program and the London School of Hygiene and
managing shocks and Tropical Medicine teamed up to evaluate the use of call centers to collect nutrition
vulnerability, as evidenced in ~ data. WFP was interested in this approach to reach more people more often and
World Food Program Adopts Use of Mobile- rapid response mechanisms d{rect programming responses. LSHTM was interested because we focused on key
Global dietary diversity indicators, many development programs are using (MDD-W and

MAD). ICRAF was interested in the fundamental science behind human-computer
interface issues when changing the mode of data collection. With the results,
forthcoming in PLoS One, WFP has adopted this approach in multiple countries
already.

Impact evaluation of crowdsourcing variety
evaluation

CR4D (Climate Research for Development)

Multi-national

Regional

1

Reduced smallholders
production risk

# of more farm households
have adopted improved
varieties, breeds or trees

Enhanced institutional capacity

of partner research
organizations

This work will focus on the CCAFS regions, including climate-smart villages in the
case of Nicaragua and 148 communities around the CSVs in Trifinio (CSVs not
included because they were defined after the start of this bilateral). In India, the
focus is on the CCAFS intervention area in Bihar.

CR4D is an Africa-wide climate research strategy that appears to influence policy
and investment. Dr. Arame Tall, employed by the FL, contributed to the formulation
of CR4D and co-chaired the Africa Climate Conference that launched CR4D. The
outcome case study will track how CR4D has influenced research, implementation,
policy and investment targeting agriculture across sub-Saharan Africa.

Index-Based Livestock Insurance

Emerging adoption patterns of CSA in Climate-
Smart Villages

Multi-national

Global

1

1

Increased household capacity
to cope with shocks

# of people, of which 50% are
women, assisted to exit
poverty

Increased household capacity
to cope with shocks

# of more farm households
have adopted improved
varieties, breeds or trees

IBLI, ILRI’s Index-Based Livestock Insurance initiative has influenced a national
program in Kenya and donor investment in Ethiopia. CCAFS negotiated and funded
its initial extension from Kenya to Ethiopia.

During 2018, FP1 will support a multi-region adoption study of CSA across Climate-
Smart Villages building off the M&E system developed in 2017 and incorporating
gender and youth analysis.
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Towards a national network of community seed
banks in South Africa

National

1 Increased conservation and use For the last 4 years South Africa's Department of Agriculture, Forestry and Fisheries

of genetic resources

(DAFF) with technical support of Bioversity International has been piloting
community seed banks with women and men farmers in marginalized smallholder
farming communities as part of the country's plant genetic resources conservation
strategy. The lessons learned from the pilot phase will now be used to scale out the
initial efforts and create a national network of community seed banks linked to the
country's national genebank under DAFF.

Outcome harvesting study to understand what
have been the changes from policy all the way to
institutions as a result of AgroClimas.

How has AgroClimas influenced in decision-
making and in the livelihoods of farmers, and the
way that extension services operate

Ex-ante impact assessment

Sub-National:
Multiple
provinces or
states

Sub-national:
Single district or
municipality

Sub-National:
Single province
or state

1 Enhanced adaptive capacity to
climate risks

1 Reduced smallholders
production risk

1 # of more farm households
have adopted improved
varieties, breeds or trees

1 Increased household capacity
to cope with shocks

The results of the outcome harvesting will show the changes that resulted from
project actions and results, displaying them on a timeline in the period 2015-2018.
The outcomes are concentrated in four large areas of transformation:

1) Transformation of organizations within the territories.

2) Transformation of knowledge-construction processes about climate and climate
variability in agriculture at the local level

3) Transformation of the local productive practices adapted to local climate
variability.

4) Transformation of public policy.

And repeat the stakeholder mapping of the first year to detect changes in sources
of information reaching farmers.

¢ Use the monitoring data (2017) with a final survey (2018) to understand what
has happened with the farmers (adoption levels for practices, improved seed
and agro-climatic information)

¢ Focal group with different groups of farmers to understand what are the points
of entry and bottlenecks for the adoption of these processes.

e Monitor in detail (small group), to understand what happens if the farmers
have technical assistance with better agro-climatic information and carry out a
detailed commercial evaluation of improved varieties, to determine whether
the findings in 2017 in small plots indeed scale up to the commercial level.

e Create a set of scenarios of adoption, technical assistance, socio-economic and
climate conditions, implementation conditions, and other variables as needed.

e Carry out an ex-ante study for potential project impact for these scenarios, and
come up with clear messages on the potential impact of AgroClimas in the long
term, as well as on the limitations in the implementation and how to address
them.
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How will the food security and drought

Enhanced capacity to deal with

climactic risks and extremes

e We pilot the information system in 6 selected municipalities. In each
municipality we conduct semi-structured interviews to understand constraints

information system be accepted by users? What Sub—Na’FlonaI: to food security and agroclimatic information use for decision making
) . . Multiple . ) ) ) .
are possible changes to the decision making cycle ] e After the testing phase we follow up with semi-structured interviews to get an
. ) ) provinces or . - )
at the sub-national and national level? How will statas idea about how the system can be used for decision making
information and information use change? » We will use the data generated through the platform to test data quality and
representativeness
Sub-National: Increased household capacity Conduct a study to gather evidence on the development of improved insurance
Improved insurance scheme for one sate of India | Single province to cope with shocks schemes for selected crops.
or state
) Reduced smallholders Develop CSV implementation plan for local level and integrate into the policy
) Sub-National: i ] . . o ) ) ) .
Scaling out CSA-CSV approach by at least one . ) production risk integrating gender and social inclusion aspects in CSA adoption. The study will
) Single province . ) . .
local government in Nepal or state validate the linkage between CCAFS research and this policy outcome at the sub-
national level.
Sub-National: Increased livelihood The outcome will refine existing solar cooperative model to integrate into new solar
Greater integration of solar cooperative research Multiple opportunities pump scheme of India, and an assessment will collect evidence of this outcome.
into government of India's solar pump scheme provinces or
states
Conducive agricultural policy | The DA, through the Systems-Wide Climate Change Office (SWCCO) has established
environment AMIA villages (patterned after CCAFS CSV concept) in 17 regions in the Philippines.
Utilization of Guinayangan CSV experience in the Project teams tasked to develop these AMIA villages visited Guinayangan to learn
development of AMIA villages and DA's 2019- National about the experiences of IIRR & the local government in developing the site as a
2022 CSA/CRA mainstreaming program CSV. This study will look at what components in the Guinayangan CSV helped shape
the development of AMIA villages, as well as the planned CSA/CRA mainstreaming
program of DA for 2019 to 2022.
Reduce pre- and post-harvest Rice crop residue burning in northwest (NW) India contributes to nearly a quarter
Sub-National: losses, including those caused |of air pollution in the winter months, creating a crisis situation and public health
. . ' i . Using the full lidated h evid f CCAFS,
Outcome case study of no-burning management Multiple by climate change emergency.every year. sing the TUlly vatidate researc evidence from .
i ) : . Wheat Agri-Food System and other related projects, on a scalable and viable
solutions for rice crop residues provinces or ) . . L i : )
solution with adaptation led mitigation, a policy brief was developed which led
states . . . .
Indian Government to launch a national program on the CCAFS informed science.
An outcome case study will be developed using all the evidence base.
Adoption study of conservation agriculture in Sub-National: Increased household capacity Laser land leveling is one of the fully validated CSAP and promoted under CSVs. An
wheat systems Multiple to cope with shocks impact study was done for Haryana in 2014 wherein the evidence of laser land
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Analysis of farmers' CSA adoption in relation with
their adaptation strategies and livelihood
outcomes

provinces or
states

Multi-national

1

# of more farm households
have adopted improved
varieties, breeds or trees

Increased livelihood
opportunities

leveling as CSAP were documented. The technology is one of the flagship practice
in irrigated systems. A full impact study of the laser land leveling across north-west
India will provide evidence on its large scale adoption as well as its contribution to
food security, water saving, income, and GHGs mitigation.

The study will look factors influencing the decision of women, men and youth
farmers to adopt or not adopt CSA in the SEA CSV. It will also look at the benefits of
adopting CSA.

Kenya Climate-Smart Agriculture Policy

Outcome story on the uptake of CCAFS research
by voluntary certification agencies

Outcome story on the uptake of CCAFS research
by agricultural impact investors

National

Regional

Global

Conducive agricultural policy
environment

Increased capacity for
innovation in partner
development organizations and
in poor and vulnerable
communities

Increased capacity for
innovation in partner
development organizations and
in poor and vulnerable
communities

This study will create an outcome case concerning the Kenya Climate-Smart Policy
that was based on the ICRAF, CIAT, CCAFS East Africa collaboration with the
Common Market for Eastern and Southern Africa (COMESA) to create the Kenya
Climate-Smart Agriculture Framework Programme.

Rainforest Alliance and UTZ in Ghana and Ivory Coast. Overall assessment of this
scaling pathway with a focus on what worked, what did not, why and how to
improve in the global scaling strategy of working with voluntary certification
agencies to develop CSA appropriate training materials as a pathway to achieve
change at scale.

Root Capital and the Council on Smallholder Agricultural Finance (CSAF) in West
Africa and LAM. Overall assessment of this scaling pathway with a focus on what
worked, what did not, why and how to improve in the global scaling strategy of
working with agricultural impact investors to develop CSA appropriate training
materials as a pathway to achieve change at scale.

Considerable new World Bank investment being
informed by CCAFS science and engagement

Validation of RUMINANT model and training in
Colombia allows GHG inventory team to use Tier
2 method for enteric methane emissions

Multi-national

National

Increased household capacity
to cope with shocks

Reduce net greenhouse gas
emissions from agriculture,
forests and other forms of
land-use

1 Reduce agriculturally related

greenhouse gas emissions
compared to business-as-usual
scenario 2022

CCAFS has contributed to hundreds of millions of dollars' worth of new investments
by the World Bank through project reviewing, ENSO and Climate-Smart Agriculture
Investment Program (CSAIP) work, and evidence on these outcomes will be
collected.

Based on work by CCAFS FP3, Latin American program, and LivestockPlus Project,
Colombia is "ahead of the game" in moving to a Tier 2 inventory, which will support
MRV of the bovine livestock NAMA and NDC targets. Evidence will be collected to
validate this outcome.
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UNFCCC negotiators reach decision on

Reduced net greenhouse gas
emissions from agriculture,
forests and other forms of
land-use

We plan to collect evidence on how CCAFS research and engagement (including
participation in 2016 and 2017 research dialogues, 2-degree target paper, multiple
side events, NDC analysis, and negotiator meetings) informed the Koronivia
Decision.

: Global )
agriculture 1 Reduce agriculturally related
greenhouse gas emissions
compared to business-as-usual
scenario 2022
1 Conducive agricultural policy ~ The study will assess how the Myanmar CSA strategy was used by various
. i stakeholder involved in tackling the impact of climate change in agriculture in
Myanmar CSA Strategy National environment g . P 8 . o
Myanmar. These stakeholders will include government, development organizations
and donors.
1 Enhanced adaptive capacity to The study will assess the benefits and constraints to adoption of the mixed species
Sub-National: climate risks aquaculture systems by fisher folks along the coastal areas of North Central
Integrated aquaculture systems as a climate- Single provinc.e q # of more farm households Vietnam. It will look into the lessons learned from the 3-year pilot project
smart approach or state have adopted improved “Enhancing community resilience to climate change by promoting smart
varieties breeds or trees aquaculture management practices along the coastal areas of North Central
' Vietnam (ECO-SAMP).
1 Improved capacity of women  The study will assess the outcome of the CSA modules introduced in selected
Youth Infomediary Campaign on Climate-Smart National and young people to technical vocational high schools in the Philippines. How these modules have been
Agriculture participate in decision-making Mainstreamed in the target high school curriculum and upscaled by the
Department of Education in the Philippines.
1 Gender-equitable control of Specifically we well assess whether the enactment of the National Food Security
productive assets and Act has changed production, marketing and consumption patterns across farmers
Ex-post Impact Assessment study on National resources and whether this change has increased farmers capacity to cope with climate
Food Security Act Supports Climate-Smart National 1 Reduction in woman of change.
Agriculture in India by Stimulating the Sourcing of reproductive age who are
Small Millets consuming less than the
adequate number of food
groups
) . 1 More efficient use of inputs The Greenseeker Handheld and other precision nitrogen use efficiency practice and
Environmental and economic impacts of the ) } . . } ) o
: ) . L . 1 Increase in water and nutrient technologies have been tested extensively in research settings but there is limited
adoption of improved fertiliser practices in National

Mexico

(inorganic, biological) use

data on the extent of adoption and the extent to which these technologies have
impacted on both economic and environmental outcomes. This study will assess
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efficiency in agro-ecosystems,

the latest level of farmer adoption of precision N technologies and the extent of

including through recycling and [impacts in terms of net benefits and greenhouse emissions savings.

reuse

Environmental and economic impacts of the

Reduce net greenhouse gas
emissions from agriculture,
forests and other forms of
land-use

A suite of low emissions development practices are supported by robust evidence
on their scalability and contributions to climate change adaptation, costs and
greenhouse gas emission savings. We propose in conjunction with P25 to undertake
an adoption study to evaluate the extent of uptake since the last impact study in

adoption of resource use e.fficien.t technologies Regional 9 Reduce agriculturally related 2014 and measure net benefits at the environmental, economic and social equity
and practices in India o levels.
greenhouse gas emissions
compared to business-as-usual
scenario 2022
Conducive agricultural policy  The study will focus on the scenario-guided development of PSNR to be finalized
environment this year.
Finalized National Policy for the Rural Sector in National # of more people, of which

Burkina Faso

50% are women, meeting
minimum dietary energy
requirements
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Table C: Cross-cutting Aspect of Expected Outputs or Deliverables

2018 CCAFS Plan of Work and Budget (POWB)

Cross-cutting Number (%) scored 2 (Principal) Number (%) scored 1 (significant) Number (%) scored O Total overall number of deliverables

Gender 7.26% 39.78% 52.96%

Youth 1.34% 18.82% 79.84% 372

CapDev 4.03% 45.16% 50.81%
Table D: CRP Staffing

Category Female (FTE*) Male (FTE) Total FTE % female (FTE)

Program director & Flagship leaders 0.0(3.0) 3.0(1.0) 7.0 42.9%
Principal Investigators 1.0 (0.0) 4.0(0.2) 5.2 19.2%
Other Senior Scientists (not Pls) 5.0(2.0) 5.0(0.0) 12.0 58.3%
Post-docs / junior scientists NA NA NA NA
Research fellows NA NA NA NA
Other science support staff 2.0 (3.0) 4.0 (1.0) 10.0 50%
Total CRP 8.0(8.0) 16.0(2.2) 34.2 46.8%

*FTE= Full Time Equivalent
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Table E: CRP Planned Budget

Planned Budget 2018*

2018 CCAFS Plan of Work and Budget (POWB)

Comments on major changes

* Figures in thousands of US dollars.

2017 Carry forward .
W1/W2** W1/W2 W3/Bilateral |Center Own fund Total
17% more funds in comparison to 2017 POWB but
FP1 0 4,438 >:227 0 9,665 27% less against 2018 Full Proposal Budget
15% less funds in comparison to 2017 POWB and 19%
FP2 0 2498 13912 0 19,410 less against 2018 Full Proposal Budget
15% less funds in comparison to 2017 POWB and no
FP3 0 4,326 5,932 0 10,257 significant difference against 2018 Full Proposal
Budget
5% more funds in comparison to 2017 POWB and
FP4 72 792 12,521
0 3,728 8,79 0 > 25% less against 2018 Full Proposal Budget
Strategic Competitive Research grant 0 0 0 0 0 Budgeted within Flagships
19% less funds in comparison to 2017 POWB and 9%
CRP Management & Support Cost 0 2,074 185 0 2,259 less against 2018 Full Proposal Budget
CRP Total 0 20,064 34,047 0 54,111

** Any possible carryover of this funding source from year 2017 is excluded from this POWB as 2017 final financial reports from Program Participants were not totally submitted to

CIAT during the elaboration of this document preventing the correct budget distribution of a possible W1/W?2 carryover per Flagship.
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Table F: Main Areas of W1/2 Expenditure

Expenditure area

Estimated percentage of total W1/W2 funding in 2018

2018 CCAFS Plan of Work and Budget (POWB)

Comments

The bulk of CCAFS research is directed at the work described in

Planned research: principal or sole funding source 63% the Phase 2 proposal, i.e. the strategic directions of CCAFS. If
bilateral is raised it is used to support that work.
In a few cases bilateral will be raised for new countries or sites
. . . because of opportunities that emerge. However, even in this
. [)
Al s ering bRy el i % case the focus of the work is as described in the Phase 2
proposal.
A small amount of funds are set aside to catalyse new areas of
Catalvzing new research areas 2% research, e.g. in 2018 this will include some initial work in
yzing ° Southern Africa, a region which is not currently a CCAFS focus
region.
There is dedicated work on gender, but perhaps more
0,
Seimelzr 10% importantly, gender is mainstreamed in all of CCAFS research.
Youth 3%
While there are some dedicated capacity development
. o initiatives, reflected in this low 5%, the main budget for capacity
e e e EpmEe % development is in the research budgets as capacity development
is a key pathway to impact.
. L No dedicated funds are given to partnerships. Partnerships are
- r maintenance of nerships (internal or external 09
SR AT IELFENETEE O PERer sl s (I e HRars % however crucial to the research and are budgeted there.
‘ Monitoring, learning and self-evaluation 1%
‘ Evaluation studies and Impact Assessment studies 1% Three ex-post impact studies will be carried out in 2018.
‘ Emergency/contingency 6%
| Other 0% N/A
‘ Total Funding (Amount) 20,064
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Table G: New Internal (CGIAR) Collaborations among Programs and between the Program and Platforms

Name of CRP or Platform

Brief description of collaboration (give and take among CRPs) and value
added*

Relevant FP

A4NH

Discussions of joint research and a policy brief on CSA and nutrition, exploring
the research gaps and outlining a research agenda (also with PIM).

FP4 - Supporting Policies, Programs, and Enabling Action
through Research (SPEAR)

(1) in Bangladesh on participatory scenario analysis and modelling impacts of
climate change on equity and diets, which is likely to include a partnership
with Columbia University and their provision of climate information services;
(2) joint paper on food systems and climate change; and

(2) explorations to expand the collaborative activities to Ethiopia and
Vietnam.

FP1 - Food Systems for Healthier Diets

AANH through FP5 and CCAFS collaboration will be strengthened in 2018 if
the LSHTM-led proposal for a UK Global Challenges Research Fund (GCRF) hub
on climate change and development is successful.

FP5 - Improving Human Health

FTA

Planning a joint event at COP and working with FTA and WLE on a cross-CGIAR
initiative on enhancing soil organic matter.

FP5 - Climate change mitigation and adaptation opportunities
in forests, trees and agroforestry

Livestock

As part of CCAFS LP1 (ex-ante evaluation), collaboration on feed and forage
suitabilities under future climates, including co-supervision of students and
writing up of results

FP3 - Livestock Feeds and Forages

CIATs CCAFS project "Livestock Plus" was granted with funds for 2018 and
strong synergies exist with work that will be conducted under Feeds and
Forages and Livestock and the Environment, i.e. on silvo-pastoral systems,
GHG emissions, public policies and gender. This is being actively discussed by
the involved researchers in both CRPs. Funds are largely from CCAFS funds
but have synergies with the Livestock CRP and thus is discussed and listed in
both CRPs.

FP3 - Livestock Feeds & Forages

We are beginning to work with the University of Florida on national and
regional level livestock modeling in target countries, some among CRP priority
sites, in the context of the Livestock Systems Innovation Lab (jointly with
CCAFS). They bring specialized livestock systems modeling tools which
complement our value chain tools.

FP5 - Livestock Livelihoods & Agri-Food Systems

-33-




2018 CCAFS Plan of Work and Budget (POWB)

PIM

The Learning Platform on Weather-Related Agricultural Index Insurance, in
partnership with PIM, will initiate a CGIAR insurance community of practice,
and represent its value addition to the international index-based agricultural
insurance community through engagement, meeting participation and
communication activities.

FP4 - Social Protection for Agriculture and Resilience

RTB

As part of CCAFS LP1 (ex-ante evaluation), collaboration on bilateral fund
raising for work on breeding RTB crops for climate resilience

FP5 - Improved livelihoods at scale

Farmer-managed banana evaluation trials will be established, using the
Tricot methodology and ClimMob platform developed in CCAFS. Tricot is a
research methodology that involves many farmers in the testing and/or
validation of new and promising technologies, like crop varieties, as ‘farmer
researchers’. ClimMob is an online platform that makes it easy to register
participants in citizen science trials and record their observations and
preferences.

FP2 - Productive varieties and quality seed

CCAFS is supporting research activities on improving efficiency of potato
production systems by assessing agronomy, soil dynamics and economics of
potato legume or forage intercropping systems. These activities inform and
complement CIP research on intensification strategies to improve system
productivity across diverse agroecologies.

FP2 - Productive varieties and quality seed
Cluster 2.4

Cross-fertilization and joint learning on the use of “Scaling Readiness”
concept and tools that are under refinement and testing in RTB. WUR and
CIMMYT obtained funding for the CCAFS- mapped project: ‘Understanding
and improving scaling readiness of climate-smart, nutrient management
decision support tools (DST) in different institutional environments: Ethiopia
& Tanzania’. This will contribute to further community formation and
exchanges.

FP5 - Improved livelihoods at scale
Cluster 5.4

WLE

Collaborating with WLE and FTA on a cross-CGIAR initiative on enhancing soil
organic matter, which includes joint fundraising and a regional workshop.

FP1 - Restoring Degraded Landscapes (RDL)

Collaborative Platform for Gender
Research

Participation on Gender and Big Data and CRP Gender Coordinator Job
Description WGs; development of a theme on Gender and Climate Change;
coordination of communications; participation in the 2018 annual scientific
conference.

Gender and Social Inclusion
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Table H: Planned Monitoring, Evaluation, and Learning Exercises

Planned studies/learning exercises in 2018

Comments

On-going learning in CCAFS

Revisit and lessons learnt from the CCAFS baseline
surveys.

Managing Agricultural Research for Learning and
Outcomes (MARLO)

CCAFS has mainstreamed learning into almost all activities. All projects are rated for performance with feedback to project leaders.
Regional Program Leaders and Flagship Leaders are performance-evaluated on several criteria: outcomes achieved by their portfolio
of projects, degree to which gender is mainstreamed, high-impact publications produced etc. All major events are evaluated and
discussed to improve future performance. Monthly management meetings invariably have at least one agenda item that is reflecting
on progress, focus and performance.

(a) To learn from the baselines surveys, we will review of the lessons learned from the CCAFS multi-level baseline surveys carried out
in five regions, 21 countries and 45 sites, covering 315 villages and 6300 households,
(b) CCAFS will begin a re-survey of baseline sites, starting with Ghana to test the new proposed methods.

MARLO is an online platform developed by CCAFS which assists 8 CRPs and 1 platform in their strategic results-based program planning
and reporting of research projects. Ongoing development of MARLO in 2018 will not only improve planning and reporting across CRPs,
but also generate greater synergies among their monitoring, evaluation and learning approaches.

Lessons learnt from communication and outreach

CCAFS will prepare a report on all dissemination and engagement activities conducted by the PMU to learn lessons on ways forward.

Review of Climate Change, Agriculture, and Food
and Nutrition Security Policies and Strategies in East
Africa

An enabling environment is essential for implementing climate change adaptation and mitigation measures in agriculture for improved
food and nutrition security, and livelihoods. EA countries are developing frameworks and strategies to address climate change,
integrating climate change adaptation and mitigation into their national development plans and strategies. CCAFS and CGIAR need to
actively engage with policy and decision makers in order to increase their policy-informing role. The review examines current climate
change adaptation and mitigation policy frameworks, identifying leverage points in which CSA, food and nutrition security policies can
be informed by CCAFS and CGIAR knowledge outputs, including implementation process. On the basis of the review and a learning
event on past CCAFS activities, proposals for future work will be formulated.

Baseline survey of insurance landscape in Malawi

Working with Pula Advisors (project partner), London School of Economics (bilateral project) and SATWIN-ALERT (bilateral project) we
aim to explore in Malawi: 1. Details of active weather insurance programmes. 2. The success criteria of each insurance program.
3. Costs & benefits (in terms of money plus other intangibles). 4. What demographics do they reach? Who are they intended/failing
to reach? 5. What gaps could CCAFS capitalise on? 6. The baseline of understanding and capacity around insurance for customers and
non-customers. 7. How can the data generated by insurance programs be shared effectively and responsibly amongst the agricultural
development community? On the basis of this work, CCAFS will plan a major insurance activity in Malawi (and potentially neighbouring
countries).
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