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GLOSSARY
CCAFS

CGIAR Research Program on Climate Change, Agriculture and Food Security

CIF

Community Innovation Fund. Farmers can take a loan to implement CSA
practices and the fund will be rotated to other members once it is paid back
to group.
climate-smart agriculture. In this guide, “CSA practices” refer to climate-smart
technologies and components of farming systems intended to result in
livelihoods adaptation, and mitigation co-benefits, described in Participatory
Identification of Climate Smart Agriculture Priority (Duong et al., 2016).

CSA

CSV
CSA interest group

CSO

Climate-Smart Village
A group of farmers who share the same interest in agricultural production and
aim to cultivate their crops or raise livestock in the “climate-smart” way. By
participating in the group, farmers can learn and share their agricultural
experiences and information as well as exchange labour during planting,
managing, and harvesting periods.
Civil Social Organisation

Co-investment CIF

Group fund which includes external funding from donors and fund raised from
individual group member savings.

CMM

Community Mobilisation Meeting. A meeting that attracts the interest of
multiple people (50-200) regarding specific topics and provides a chance to
identify potential farmer groups to involve in project activities.

Facilitator

Facilitators take a lead in supporting a participatory process. The facilitator
can be project staff, trained extension officers, FAstaff, village leaders, or
farmer’s group leader.
Farmers’ Association

FA
FASF
‘Họ” farmer group
(Chơi Họ)
Project
PC
VSLA

WU
WUSF

Farmers’ Association Social Fund
All members save a fixed amount of money monthly to the ‘group leader’.
After each month, the money collected will be lent to one member. The
borrower pays back in monthly installments without interest rate.
The term “project” may refer to a program or an activity of any organisation
implementing a CIF in a community.
People’s Committee
Village Saving and Loan Association. It is a group of 10-25 people who save
money collectively and take small loans from those savings. The activities of
the group run in cycles of one year, after which the accumulated savings and
the loan profits are distributed back to members.The purpose of a VSLA is to
provide simple savings and loan facilities in a community that does not have
easy access to formal financial services.
Women’s Union
Women’s Union Social Fund
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NOTES TO USER
A Community Innovation Fund (CIF) is a simple kick-start fund to support farmer interest
groups who have limited access to formal financial services for implementing climate-smart
agriculture (CSA) practices. A CIF can be implemented as sole fund or as co-investment to
community savings and loans groups.
Here, we provide a step-by-step guide for facilitating a CIF in a community, based on
experiences from My Loi Climate-Smart Village (CSV). My Loi is one of three CCAFS CSVs in
Vietnam, where participatory CSA practices are being tested and adopted. In My Loi, it took
about 12 months from the initial CIF introduction before farmers were able to
independently regulate their own savings and loans distributions. See appendix 1 for the
information on CIF in My Loi CSV.
The process of CIF implementation can take up to 12 months or longer, depending on
whether there are established groups, farmers’ knowledge of fund management and CSA,
and whether the group already has established clear goals and the ability to develop
business plans. There are three main phases for facilitating the implementation of CIF in a
community (Table 1):
•

Preparatory and group formation phase (1 to 6 weeks) includes six steps, aiming to
understand the local context and its stakeholders, and to inform local leaders and
farmers interested in forming a CIF. These steps also involve selecting farmers,
forming interest groups, defining purpose of each group, electing a leader, and
outlining the regulations for the CIF (including who will manage the funds,
responsibilities, loan amounts and duration, interest rate, and loan procedures).

•

Training phase (1 to 6 weeks) provides needs-based training to farmers and group
members with a function, e.g., leaders, bookkeepers, as well as village leaders and
commune representatives. The training covers how to manage their funds and how
to fill in the different forms required in the application process. The CSA training
should ensure that interest group can use CIF for the agreed purpose, i.e., in this
case for implementing CSA practices.

•

Monitoring and supervision phase (up to 36 weeks) covers the monitoring and
supervision of funds, and CSA implementation. The facilitator and local leaders take
active part in supporting group activities in the implementation of the CIF application
process. This stage covers the procedure from loan application to payback and then
the fund can be offered to another member.
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Table 1: Tentative timeline for CIF implementation.
1
Activities
Preparation and group
formation
Community situation
analysis and needs
assessment
Establishing options for
forming interest group
Meeting with community
leaders
Conducting community
mobilisation meeting
Meeting with potential
groups and group formation
Group leadership,
responsibilities and
regulation
Training
In-depth introduction to
CSA and its indicators
Capacity building to support
farmers with paperwork
Monitoring and supervision
Preparation for loan
application
Individual loan application
CSA group assessment
Group application
Local community approval
Money transfer to a group
CSA plan implementation
by farmers
Monitoring and evaluation
of CIF and CSA progress by
facilitator
Payback the loan
Contingency consideration

months
2

3

4

5

6

7

8

9

10

11

12

12+
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Step 1. Community situation analysis and needs assessment
Components
Purpose

Participants

General CIF implementation

The case of My Loi

To understand risks and opportunities of implementing CIF activities and providing information to
design a CIF model according to local needs by identifying (i) challenges for agricultural production
encountered by farmers, (ii) existing farmers’ CSA practices, and (iii) existing financial services and
farmer groups.
Farmers, community/local governmental
Farmers, chairman of commune’s People Committee
leaders
(PC), commune Farmers’ Association (FA ), commune
extension

Facilitators

Project field research staff, project partner,
e.g., Civil Social Organisation (CSO), extension
staff

Methods

FGDs with local farmers
Key informant interviews with local leaders

Tools

Tools used for data collection are described in Simelton et al., 2014, including farming calendar and
hazard mapping, problem tree of factors that limit farming and livelihoods, list of exposures to extreme
weather events, table of strategies for coping and adaptation, ranking suitable trees and crops,
stakeholder analysis, semi-structured interview instrument based on main content needed

Materials

Flipchart paper, coloured pens, pens, and printed questions

Discussion
points

Guiding questions
• What barriers/challenges do farmers face
with regards to maintaining/ improving
agricultural production?
• How do farmers cope with/ adapt to those
challenges?
• What do farmers’ need to address those
challenges? What role of capital play in
local agricultural production?
• What farmer groups are existing in the
community?
• What financial services already exist in the
community? How do they work? Can
farmers easily access the services? Are
they looking for an alternative service?
• How do farmers save money? Are there
any money-saving institutions in the area?
• What do local farmers do when they need
immediate cash in response to an
unexpected problem?

Comments

This information also provides the research team with initial ideas for supporting farmers in developing
CSA practices to cope with challenges. CSA posters which will be used in Step 4 can be made by using or
improving farmers’ existing strategies.

Project field research staff and Ha Tinh provincial FAstaff

Key points found in My Loi
• Challenges: poor soil quality, storms, Laos wind,
droughts, floods, landslides, low investment
capital, diseases, market price fluctuation, weak
value chain, and difficult to access loans
• Adaptation strategies: farmers have experiences
in trying new tolerant varieties, adjusting
farming calendars, mulching, intercropping,
agroforestry, among others.
• Ways to address challenges: Improve access to
credit and CSA trainings, farmer field schools on
nursery development, grafting, tree
domestication and agroforestry technologies,
and farm budgets
• Existing farmer groups: FA , women self-help
groups, livestock group, Women’s Union (WU),
Youth Union, Elder Association, and Veteran
Association
• Existing financial services: Agricultural and Rural
Development Bank, Vietnam Bank for Social
Policies, Co-operative Bank, Women’s Union
Social Fund, and Women self-help group fund
• Farmers save money in cash or in gold, and
often store in secret place; save in the saving
groups, e.g., women self-help group
• For more details, please see: Situational Analysis
and Need Assessment report, Village Baseline
study report, Organisational Analysis report

10

Step 2: Selecting options for forming an interest group
Components

General CIF implementation

The case of My Loi

Purpose

Determine possible options for forming farmers’ interest groups with CIF

Facilitators

Project team members

Methods

Analyse existing data from Step 1. See Appendix 2 for references of different farmer groups

Discussion
points

Options for farmer interest groups can include:
o Option 1: Creating a new farmer interest group
with a new CIF that will be provided from
external funds, not by the group itself (e.g., CSA
interest group funded by a project). In this case,
consultation discussions need to focus on how
the total fund can best serve its purpose and
under what regulations (number of CIF-groups,
members, and fund per group)
o Option 2: A CIF will be built with an existing
farmer group without an existing saving scheme
(e.g. livestock group)
o Option 3: A CIF will be built on an existing farmer
group with an existing saving scheme (e.g. VSLA,
WUSF/FASF ). In this case, the purpose of using
group loan need to be adjusted to implement
CSA practices. The project may support the
group by increasing the funds to make CIF larger
and to serve as co-investment fund.

Comments

These options can be examined with local leaders (Step 3) before being discussed with farmers in the
mobilisation meeting (Step 4)

In My Loi CSV, three options for forming
farmer interest groups include:
o Option 1: New farmer groups who share
the same interest and would like to
establish a group for information sharing
and learning, exchange labour, among
others.
o Option 2: A CIF will be built on an existing
livestock group which do not have savings
scheme.
o Option 3: Building on an existing farmer
group with an existing saving scheme (e.g.
Women self-help group, WUSF)

11

Step 3: Meeting with local leaders
Components

General CIF implementation

The case of My Loi

Purpose

Obtaining support and comments from local leaders for implementing CIF in the community and set
the agenda for the Community Mobilisation Meeting.

Participants

Community leaders, CSO

Chairman of commune PC, commune agricultural extensions, FA,
WU, My Loi village leader

Facilitators

Project team members

Project team members led by project field research staff and
provincial FA-staff

Methods

Meeting with community leaders

Meeting with commune leaders at commune hall

Materials

A projector, computer, flipchart paper, coloured pens, pens, notebook

Discussion
points

Facilitator introduces the project to
local leaders:
• What are CSA, interest group
and CIF?
• How does CIF work and what is
its purpose? What are the
benefits of joining an interest
group with CIF?
• What type of farmer interest
group should the project aim
to establish?
• What types of support can the
project offer?
Facilitator can ask: How could local
leaders support a CIF
implementation?

Comments

Project elements introduced to commune leaders:
• CSA practices
• An interest group
• A Community Innovation Fund (CIF)
• CIF can be implemented as sole fund or as co-investment to
community savings and loans groups. The CIF is managed by
its members
• Members are self-selected based on their interests
• Every interest group has written regulations and clear rules.
Members of a group can take a loan from the CIF fund if
their applications meet requirements and the group
regulations. The fund can be rotated to other members once
the borrower pays back his/her loan. Loans are repaid by
members based on predetermined term and service fees.
• By participating in the group, farmers can learn and share
their agricultural experience and information, as well as
exchange labour during planting and harvesting periods.
• Members of CIF will be trained to manage their activities
• Three options of interest group can be formed (share with
commune leaders the results of step 2 and ask for their
recommendations)
Project may support/provide:
• Training and supervision on establishment and management
of group
• Technical training on CSA
• Provide kick-start CIF to interest groups if needed
Commune leaders opinions :
• Commune leaders agree on the possible options and give
permission for the project to operate in their area.
• Commune leaders agree to convene a public meeting to
introduce the project to the community.
• Commune leaders assign commune Farmers’ Association to
support all project activities, to establish and manage
interest groups and CIF.
Ensure that local leaders fully understand how a CIF works and that they can provide proper support to
interest group farmers and project team.
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Step 4: Conducting the Community Mobilisation Meeting (CMM)
Components

General CIF implementation

The case of My Loi

Purpose

Raising awareness about CIF - its purpose and process.
This event provides opportunities to promote climate-smart practices that can give farmers a better
idea of what group (if any) they may choose. The goal of this meeting is to spark interest among
participants. Participants can register to form interest groups with specified groups name and clarify
mutual expectations and obligations.

Participants

Event can target about 50-200 visitors (greater
numbers potentially reduce clarity and ability to
address specific concerns), include both men and
women from the community, and ensure
representatives from different farmer groups can
join

200 visitors, including men and women from My
Loi village, representatives of WU, FA, Youth
Union, Veteran Union, livestock group, village
leader, and other farmers

Facilitators

Project team members, project partners,
community leaders, and civil social organisation
(CSO)

Field research staff, other project staff, provincial
FA-staff, commune’s PC, commune FA , commune
extension, and WU

Methods

Open meeting. This should be a large, open
gathering which is announced well in advance
through the help of local leaders. It can be
organised as a climate-smart practice fair (see
Duong et al., 2016)

Climate- smart practice fairs (see Duong et al.,
2016 for method and results of CSA fair in My Loi)

Materials

A projector, poster on CSA, coloured sticky note, and pens

Content

•

•
•

•

•
•

Comments

•
•
•

Facilitator introduces the project: What are
CSA, interest group and CIF? How does it
work and what is its purpose? What are
benefits of joining an interest group with
CIF?
Facilitator provides some examples of
climate-smart practices for information (CSA
posters)
Individual farmers can be given sticky notes
to write their names on, and can
subsequently stick this note on CSA practices
that they want to adopt in their farms/
homegarden
Facilitator can identify individuals or groups
of people who are interested in a climatesmart topic (i.e., agriculture, forestry,
livestock, homegarden and intercropping,
and agroforestry) by counting the notes
Facilitator should encourage participants to
register on the list of group members for
further follow up.
Facilitator clearly states that participants
who have not registered yet in a group can
register in the next meeting which will be
allowed by the commune and village leader.

•
•
•
•

•
•

See introduction part in Sep 3 of Phase 1
CSA fair and farmer interest group selection
(Duong et al., 2016)
Four main interest groups identified in My Loi
village, including intercropping, homegarden,
forestry, and livestock.
Intercropping and home garden groups are
newly established. Members of the forestry
and livestock groups have previously been
members of other forestry and livestock
groups.
None of the farmers had group savings
previously.
Facilitator clearly stated that participants
who have not registered yet in a group can
register in the next meeting which will be
allowed by commune and village leader.

The CIF should be introduced and explained. It should be clear that joining a CIF is voluntary, and
whether farmers can benefit from project activities if they choose not to join CIF.
CSA posters and other materials should be designed in a simple language and plenty of illustrations
and photos to ensure that illiterate farmers understand as well.
Based on our experience, one farmer can have numerous interests. In that case, he/she can choose
a group of a particular interest, e.g., livestock, forestry, or a group with the general aim of
implementing agricultural activities
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Step 5: Meeting with potential groups and group formation
Components

General CIF implementation

Purpose

Help participants understand how CIF work and its benefits and confirm interest groups’ members

Participants

Farmers who register to be in interest groups in Steps 4; other farmers who want to join groups after
the CMM

Facilitators

Project team members, project partners, and
community leaders

Methods

Meeting and group discussion

Materials

A projector, computer, flipchart paper, coloured pens, pens, and notebook

Discussion
points

Facilitators introduce to participants once
more:
• What are the benefits of having interest
groups and how might it work?
• What is CIF and its purpose?

Comments

The case of My Loi

Project field research staff, other project staff,
provincial FA staff, and representatives of commune’s
People Committee and commune FA

•
•
•

See introduction part in Step 3 of Phase 1
Confirm the numbers of farmers in each group in
a written meeting report by the project field staff
Each group discussed and gave a name to their
group. Four groups in My Loi named their group
after name of CSA practices that they choose
Farmers expected to have established group
regulations, and training on how to manage
group and implement some CSA practices such as
nursery establishment, pests and diseases
management, among others.
Group members needed to discuss more on their
obligations, group leaderships and regulations in
individual group meeting.
Each group then set the date for the next group
meeting
Commune leaders expressed support on
preparing decision of forming interest groups in
the village once they have group leaderships and
regulations.

Facilitators ask participants:
•
• Who will confirm to join their choice of
interest group?
• What should interest groups be named
after?
•
• What are farmers’ expectations and
obligations?
• What do farmers need to do to officially
•
form interest groups?
• When will the next group meeting?
• In front of the farmers, the project’s staff •
can ask commune leader on what the
farmers need to do to be officially
organised in the community. Is it
necessary to seek approval of the local
authority on the implementation of
interest group and CIF?
If a group has less than five members, it is encouraged to ask them to share information with other
neighbours and relatives to interest more people in joining their group. Ideally, one group should have
between 10-20 farmers. Very small groups may minimize farmers opportunities to learn and share
information and knowledge.

14

Step 6: Group leadership, responsibilities and regulation
Components

General CIF implementation

The case of My Loi

Purpose

Clarifying prioritized tasks in order to form a CIF group
Establishing group regulations and electing group leader and treasurer and responsibilities

Participants

Farmers who register to be in an interest group in Step 4

Facilitators

Project field staff, project partner,
community agricultural extension, PC, and
CSO

Methods

Individual group meeting, discussion, and group voting

Materials

Flipchart paper, coloured pens, pens, and notebook

Discussion points

Group members facilitated by facilitator
discuss the following:
• Group leadership: Who will be the
group leader? Who will be responsible
for managing the fund?
• Group regulations: What should be
considered in the group regulations,
e.g., interest rates, loan procedures,
payback period, process for applying
for a loan, and contingency plan
• What is required for individuals to take
a CIF loan?
• Who will get approval from local
authority and how?
• Does the group need to open a bank
account? And who will support and be
responsible?
• Set training schedule: Date and place
for first training

Comments

Project field staff, provincial FA, commune
agricultural extension, vice chairman of commune
PC, and commune FA staff

•
•
•
•

•

Group leadership: Members apply or nominate
others to be the group leader and treasurer.
Group votes and decide on leadership
Group regulations: Group determines interest
rates of 5%, loan procedures and forms (see
Step 9) and payback period after 12 months
Purpose of loans must be towards
implementation of CSA practices
Village leader, group leader, and field project
staff will get approval of commune leaders after
2-7 days
Set training schedule: Date and place for first
training

Organising interest group meetings for each separate group
All information of group meeting must be noted by project field staff and village leader.
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Step 1: In-depth introduction of CSA and its indicators
Components

General CIF implementation

The case of My Loi

Purpose

Farmers and other stakeholders can understand CSA and how to determine their CSA options to
cope with their respective challenges; ensure interest group agrees to use CIF for implementation of
CSA practices.

Participants

Farmers, local extension, local authority staff, and FA staff
CIF members, CSO staff

CIF members, FA-staff

Facilitators

Project staff, e.g., project administration team,
field research staff, or local partner with
experience of working with agriculture and loan
application forms, e.g. extension, FA and WU

Project admin team, field research staff, and
provincial FA-staff

Methods

Training on CSA: indoor and field visit of CSA practices

Materials

A projector, computer, flipchart paper, and coloured pens

Discussion points

• What is CSA and CSA indicators?
• What challenges exist to farmers’ livelihoods?
• How are CSA options determined to address
challenges?
• What are the possible CSA interventions to
address challenges?
• Are there any CSA interventions that are
prioritised by farmers?

Comments

Sharing examples (posters, photos, and case studies) of successful demonstration models from
other areas in the training will motivate farmers to implement CIF for CSA purposes

• CSA practices refer to climate-smart
technologies and components of farming
systems intended to result in livelihoods,
adaptation, and mitigation co-benefits
• CSA indicators (Duong et al., 2016)
• Practical exercise with table of current
practices, and proposed CSA practices by
farmers
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Step 2: Training farmers to handle paperwork
Components

General CIF implementation

The case of My Loi

Purpose

Providing training that supports farmers in handling paperwork and to create a tailored business
plan

Participants

CIF members, CSO staff

CIF members, FA-staff

Facilitators

Project staff, e.g., project administration team,
field research staff, or local partner having
experience of working with loan application
forms, e.g. FA and WU

Project administration team, field research
staff, and provincial FA-staff

Methods

Practical training

Materials

Pens and printed samples of individual application form, a business plan, group application form,
and lists of people who can avail the loan

Discussion points

Facilitator can ask or provide information to
farmers on:
•
What kind of paperwork should the group
members submit?
•
How to make a business plan? (a separate
training can be conducted in an area where
farmers are not familiar with calculating
inputs/outputs of their farming activities)
•
How to fill in an application form?
•
How to fill in a business plan form?
•
How to complete a group application form?

•
•

•

•
Comments

Paperwork that members need to submit
to group leader: Individual application
form and business plan
Group leader needs to submit to
commune’s PC: group application form,
lists of people who can apply for loan,
application form, and business plans of all
loan applicants
Explain to farmers that a business plan is
to calculate all inputs/ costs and possible
benefits of their proposed CSA practices.
Explain what costs and benefits to
farmers are.
Guide participants of how to fill in each
form through each section of the forms

Application is designed in a simple style. A training for group leaders and treasurers can be carried
out first so that they then can train other members.
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Phase 3 includes ten steps for implementing the actual CIF application process at village level (Figure
1). The facilitator’s role is key in ensuring that farmers and their group follow the correct loan
application procedures. The purpose of this phase is to guide farmers, groups, and village leaders in
the necessary and required documents for taking out a loan, as well as guidance on the general
process from when the farmer has an idea of a CSA intervention till loan payback.

1. Preparation
2. Individual
application

10. Contingency
consideration

3. Group
assessment

9.Pay back loan
to group

4. Group
application

8. Monitoring
and evaluation

5. Local
community
approval

7. CSA
implementation
6. Money
transfer

Figure 1. Ten steps of CIF application at village level

The details of each step can be seen in table below:
Components
Step 1: Preparation
for loan application

General CIF implementation
•

•

•
•

Members who want to take out a loan will
need to determine clearly what they will
use their fund for or what CSA practices
they want to implement. They can discuss
with the group in the monthly group
meeting or with the field research staff
and commune leaders, if they want to
make sure that their plan is feasible.
If they feel their plan is feasible, they need
to make a business plan (sample provided)
to check if their proposed CSA practices
are beneficial and fill in an individual CIF
application form (sample provided).
This activity requires the support of the
facilitator, a trained group leader, and the
village leader to fill in the forms
Minutes of the meeting should be
recorded by the treasurer/ group leader
during group meetings

The case of My Loi
•

•

•

•

In the monthly group meetings,
members of an interest group can briefly
present their CSA ideas to the group (or
if they are confident enough, present
their business plan to their group)
The group makes suggestions to these
farmers to improve their ideas or change
their ideas if it does not meet group
regulation, e.g., not using the loan for
investing in CSA practices.
For instance, orange-based agroforestry
is acceptable while constructing pig’s sty
without manure treatment
consideration will be rejected in this
step.
The ones who are confident about their
CSA plan will then make their business
plan and fill in application form. They
should ask the group leader and
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•
Step 2: Individual
Application

•
•

Step 3: CSA Group
Assessment

•
•

•

•

•

Step 4: Group
application

•

•
•
Step 5: Approval of
community leader
and project if
needed

•

Individuals hand over the forms to the
group leader before or during the group
meeting
An eligible application will require the
signatures of both the village leader and
CSA group leader after group assessment
in next step (Step 3)
Interested group members propose their
CSA ideas and business plan to the group
in the group meeting
The group discusses with the support of
facilitator/staff of FA/project field
staff/extension workers to validate
whether it is recognised as a CSA practice
(see reference list of CSA indicators in
Duong et al., 2016)
CSA groups assess the proposed business
plan and application in the monthly group
meeting. The proposal will be assessed if:
- It satisfies the CSA indicators (as
referenced in a list of indicators in
Duong et al., 2016);
- Households have sufficient labour and
other inputs to implement the
proposed idea; and
- Households will be able to repay the
fund on time.
Then the group will vote and discuss for
the most needed idea since each time
there are a limited number of members
who can access a loan.
Minutes of the meeting should be
recorded by the treasurer/group leader
during each group meeting.
After group assessment, the CSA group
leader fills in a group application form
(sample provided) and a list of applicants’
names.
The group leaders sign in all individual
applications and business plan forms.
All four documents are submitted to the
village leader for approval.

The group leader submits all documents
to community leader (e.g., Commune
People’s Committee) for approval. The
community leader will check whether:
The group leader submitted all
required documents;
The CSA practices do not conflict with
the community plan;
The CSA practices satisfy all the CSA
indicators; and
The business plans are feasible.
If needed, the project human resource team
can be consulted for final assessment.

•

provincial FA on how to fill out the form
and check if CSA indicators are included
in their forms.
Minutes of the meeting is recorded for
each meeting by the treasurer
Individuals hand over the forms to the
group leader before or during the next
group meeting

As general step.
Minutes of the meeting is recorded during
each meeting by the treasurer

As general step.

As general step.
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Step 6: Money
Transfer

•

•
•

•

Step 7: CSA plan
Implementation

•
•
•
•

Step 8: Monitoring
and supervision of
fund and CSA
progress
Step 9: Payback of
loan

Step 10:
Contingency
consideration

Unless bank accounts or other forms of
formal transfers are available, the project
can transfer money to the partner
organisation in the field.
The recipient distributes the funds to each
group and a receipt/proof of payment
must be sent back to the project
The group leader and treasurer distribute
loan to the group members and a copy of
receipt/proof of payment must be sent
back to the project (Finance
administration department)
The group leader keeps original receipts
of the funds in a place, safe to weather
impacts and theft.
Farmers receive funds and make a plan to
purchase inputs and implement their CSA
interventions.
The groups should have monthly meetings
to keep updated with the implementation
progress and share their experiences
Members pay monthly interest to the
group treasurer who keeps records of
interest payments in a financial record.
If farmers wish to change or postpone
their proposed CSA practices because of
certain changes in the environment (e.g.,
market price, climate conditions, etc.),
then it is in this step that the group should
facilitate a re-assessment of whether the
CSA practices meet the CSA indicators.

The facilitator monitors and evaluates CIF
through:
• Group record book,
• Field observations and visits, and
• Field staff’s field notes
The loan is paid back before the date set by the
group, for example one year from the date of
receiving the loan.

•
•
•

•

The project transfers money to the
field staff or provincial partner
The recipient distributes the funds to
each group and returns a receipt/proof
of payment to project office
The group leader and treasurer
distribute the loan to the group
members and returns a copy of
receipt/proof of payment to project
office
The group leader keeps original
receipts of the funds in a place, safe to
weather impacts and theft.

As general step.

As general step.

•
•

The loan needs to be paid back within 12
months
Some borrowers propose a longer loan
period or having the chance to retake
the loan. This can be due to investments
in long-term trees which requires several
years to generate income, or unexpected
and extreme weather events. The groups
then need to decide whether to set
another deadline depending on the
situation.

The fund may be diminished due to a range of force majeure incidents and disasters. Hence, a
plan for such unexpected events should be considered e.g., reinsuring among different CIF
funds, holding a certain %, or paying a certain share to be used for certain emergencies.
It may also be discussed whether interests should determine the CIF-groups, or to have mixed
groups to spread risks between groups.
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APPENDIX
Appendix 1: Interest groups with CIF in My Loi Climate-Smart Village
Members

• Both male and female farmers who live in the village with shared interests in agricultural production.

Group size

• An interest group consists of 5-15 members

Group name

• In My Loi there are currently four interest groups, namely forestry, intercropping, home garden, and
livestock with 43 members in total (25 female and 18 male).
• Intercropping and home garden groups are newly established. Members of the forestry and livestock
groups have previously been members of the existing forestry and livestock groups.
• Each fund consisted of USD 2,500 as a Community Innovation Fund in order to adopt/implement CSA
practices.
• Each group elects a leader and one treasurer.
• The group leader is in charge of general activities including organising and chairing meetings. The
responsibility of the group treasurer includes taking notes of each meeting and keeping financial
records.
• The leader of the interest group and the treasurer are trained on how to keep a record book, write a CIF
business plan, and fill out the CIF loan application form. These individuals can then train or guide other
members to complete the necessary documents required for taking a CIF loan.
• My Loi CSV interest groups are member-managed with the support of commune representatives like the
FA and commune’s People Committee.
• Members of each group are all eligible to submit loan applications. However, the group will discuss and
vote to whom the fund should be allocated first. The interest rate and loan period are discussed and
agreed upon at the beginning of the CIF cycle by the group itself. The maximum loan period is 12
months and successful applicants have to pay interest monthly. An annual interest rate of 5% are agreed
upon, which is lower than other existing financial services in the village. The money from interests will
be used as a source to expand CIF.
• Once the loan is paid back by the end of the loan period or earlier, it can be lent out to other members
or the same person if necessary and must be approved by the group.
• Loan taken from CIF must be used for implementing/testing CSA practices.

Origin of
group
CIF
Group
leadership

General
Regulations

Purpose of
CIF
CSA
practices in
My Loi

Lessons
learnt

• Agroforestry: orange-based agroforestry system, e.g., orange + Guinea grass/ arachis pintoi, orange +
peanut/mungbean + vegetable
• Homegarden improvement: black pepper-based agroforestry system (black pepper with shade tree),
bio-intensive vegetable garden
• Forestry: tea plantation, acacia agroforestry system, fruit tree diversification
• Intercropping: peanut + cassava, maize + sweet potato, diversified vegetables
• Weather-stress tolerant crop: water melon (heat-tolerant) tea (storm resistant)
• Waste treatment and improved resource used efficiency: vermiculture, biogas, using effective
microorganism for pig and chicken manure
• Improved livestock cage: local goat breeds raised in improved cage
• Improved livestock feed: fermented feed based on available agricultural residuals that provide rich
nutritious feed (worms, Guinea grass) for chicken and cattle, respectively
• For examples of some CSA practices, see the CSA portfolio in English and Vietnamese versions.
• The suitable group size is between 10 and 20 members. Smaller groups are possible, e.g. the
homegarden group in My Loi has only five members, which may limit the internal information sharing
within the group. On the other hand, the groups can interact freely.
• CIF is not rotated so members have to wait for a loan. Therefore, CIF can only complement other types
of loans.
• Farmers have multiple agricultural activities, e.g. members of the forestry group may also have other
practices. The groups should consider, if one member wants to change interest group or loan
orientation, and state clearly in the group regulation alternatively set up a mixed interest group.
• Training and guidance should be carried out throughout group activities and the loan application
process. Farmers, especially women were unfamiliar with paperwork, filling out forms and calculating
long-term costs and benefits. Careful training of group leaders and treasurers is required and the
facilitator needs to guide the group throughout the first cycle of the loan application process. A business
plan training can be provided if necessary. Supplementary CSA trainings, field study tour/ roving
workshop, and events can be conducted to enrich farmers’ and local leaders’ knowledge and motivation
to implement CSA practices.
• Even if strongly encouraged, women were less keen to take on group leader roles. In this case, groups
proposed a female vice leader and/or rotating group leadership.
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Appendix 2: List of groups to build on for the formation of a CIF interest group
Group types

Village Saving
and Loan
Asssociation
introduced by
CARE

‘Họ” farmer
group *

Climate-smart
agriculture interest
group in My Loi
implemented by
ICRAF

Co-investment CIF
group

Various
Members’
savings

WUSF/ FASF
Women Union
Social Fund/
Farmers’
Association
Social Fund
Various
Members’
savings

Use of loan
Source of the
group’s CIF

Various
Members’
savings

Agriculture
Fully supported by
CCAFS’s project

Rate of fund
accumulation

Slow

Slow

Fast

Fast

Agriculture
Supported from
outside and
members’ savings
Fast

Loan amount
Interest rate
Loan period

Low
Low
Short

Low
Low
Short

Low- moderate
Low
Medium-long

Low- moderate
Low
Medium-long

Procedure
requirements
Prioritised target
group members

Very simple

Simple

Low-high
Low-high
Regularly
distributed
Very simple

Simple – fairly simple

Female

Female

Female and
male

Simple – fairly
simple
Female and male
CSA farmers

Advantages

Funds
typically for
unrestricted
use

Easy access for
farmers,
compared to
bank loans

Depend on
group
regulations

Farmer’s capacity
and business plan
authorized by
leaders and project

Farmer’s capacity
and business plan
authorized by
leaders and project

Disadvantages or
concerns

Funds for
borrowing
may not be
readily
available

If a group
member fails to
pay back the loan
in time, there is a
risk that other
group members
may lose the
chance to take a
loan out in the
next term.

Requires a start-up
fund from donors.
Its timings are
inflexible. You have
to wait for your
turn to access a
loan.

Requires a start-up
fund from donors.

Reference

Agri focus,
2011

Nguyen, 2014
Key informant
interviews, 2018

There is no
legal
protection for
any of the
transactions,
so the
reliability and
security of the
lending
practices
depends
largely on the
character of
the financier.
Key informant
interviews,
2018

Key informant
interviews, 2018

Key informant
interviews, 2018

Female and male
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Appendix 3: CIF application sample forms
1.

FORM 1: Individual loan application
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom – Happiness

(Form 1/CIF)

LOAN APPLICATION

COMMUNITY INNOVATION FUND FOR IMPLEMENTING CLIMATE-SMART AGRICULTURE PRACTICES
To: Interest group (name) ............................................ ....
1. Name of applicant: ............................................. ..... Year of Birth:............................
- Identity card number …………………… Issuance date…../…../…..…at………………………
- Residential address:
.................................................................................................................................................
- I am a member of interest group:.............................lead by Mr/Ms......................................
2. Group loan request amount: ....................................VND
(Written in words............................................... .....................................................................................................)
To implement the plan: ..............................................................................................
Total Capital Requirement: ......................................., of which:
+ My available capital: .............................. VND.
+ Group loan: .................................... VND to be used for:
Item of expenditure

Quantity

Price per unit

Total cost

..............................................

.....................................

..................................

......................................

..............................................

......................................

..................................

......................................

...........................................

....................................

...................................

...................................

- Loan application period: .................... month; Term of repayment: ................... month/time. Interest paid
monthly
- Last repayment deadline: .........................................
We are committed to: use the loan for the right purpose, repayment, and interest will be paid on time. If I am
not followed the commitment, I am fully responsible to the law.
........, (Date) …......................…..
Applicant
(Signature, write full name
or finger print)

The heir
(Signature, write full name
or finger print)

APPROVAL OF THE GROUP
1. Amount of loan: ............ .........
(Written in words ................................................................................................)
2. Interest rate: ..........% /month. Interest rate of overdue loan: ...........%
3. Loan period: ...................... month; Repayment time: ............ month/time.
4. Amount of paid loan: .................. VND/time. Deadline for final repayment: ...........................................
5. Interest is paid monthly, on ..........................................

People's Committee of the
commune
(Signature, stamp)

Village heads
(Signature, write full name)

(Place)............., (date)...................……
Group leader
(Signature, write full name)
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2.

FORM 2: A BUSINESS PLAN
SOCIALIST REPUBLIC OF VIETNAM
Independence–Freedom–Happiness
==========

(Form 2/CIF)

A BUSINESS PLAN

Full name of applicant :………………………………………
Year of birth ……..……………
Identity card number …………… Issued date …../…../…..…at…………………………
Permanent address: ………………………....………………………..….………………..
I. Background information
1. Market status/ potential market information:
- General evaluation: ………………………………………………………………………………………………………................................................
…………………………………………………………………………………………………………...................................................................................
…………………………………………………………………………………………………………...................................................................................
…………………………………………………………………………………………………………...................................................................................
- Reasons for choosing to implement the proposed plan:………………………………………………………………………………………………
…………………………………………………………………………………………………………...................................................................................
…………………………………………………………………………………………………………...................................................................................
2. Applicant’s status related to agricultural production:
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
II. Purpose of the business plan
1. Main purpose (developing household economy, diversifying products, increasing yield, profits, applying new
techniques/innovations that are environmentally friendly, etc)
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………...................................................................................
2. Creating job for............... people
III. Contents of the business plan
1. Location, area and production capacity:
- Location: ……………………………………………………………………………………
- Area to implement proposed plan: ..................... .m2 / ha.
- Existing facilities: factory, machinery and breeding facilities: ....................................
Categories
Unit
Quantity
Value

Operation status
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2. New investment/expansion/upgrading your business plan
a. Investment in facilities, capital to maintain operations ...
Categories
Unit
Quantity

Unit price

Into money

Total:
b. Labour requirement
- Current labor: .................. people. Extra labor: ............... people.
3. Total capital for implementing you business plan: ................................. VND
- Your available capital: .............................. VND, of which: In cash ................... ....... VND
- Total loan amount required: ....................... VND
4. Cost and benefit assessment of the business plan
Content
Unit
a. Revenue
b. Costs
c. Profit

Quantity

Unit price

Into money

5. Estimated date of implementation:
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
6. Implementation method:
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………

Confirmation of Group/Village leader
(Signature, write full name)

……………., date….. month…. year 20….
Applicant
(Signature, write full name)
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3.

FORM 3: GROUP LOAN APPLICATION
SOCIALIST REPUBLIC OF VIETNAM
Independence–Freedom–Happiness
---*---

(Form 3/CIF)

GROUP LOAN APPLICATION
COMMUNITY INNOVATION FUND (CIF) FROM CCAFS-CSV
(For Interest Group)
---*--To: Project Advisory Group (PAG) and ICRAF Viet Nam
I. Group information
- Name of interest group..................................Established date: ........ /............. / ............. in My Loi
village, Ky Son commune, Ky Anh district, Ha Tinh province.
- Total number of group members: ...................
II. Representative of interest group:
- Group leader: ...............................................................; Male/Female: .............
ID number: ....................................; Issued date: ......./......./.........; At: ......................................
- Group treasurer: ............................................. .............; Male/Female: ............
ID number: ....................................; Issued date: ......./......./.........; At:.......................................
III. Application for CCAFS-CSV loan:
1. Loan amount:
- Numbers: ............................................... ........................
- Written in words ...............................................
2. Purpose of loan: To lend to the members of the group to implement their business plan (loan
applications of each member attached).
3. Interest rate: .............% /month.
4. Interest paid on..............................................................
5. Loan term: ............ month.
6. Repayment deadline: .............................................
Our group attached a list of members requesting CIF loans. These members have been approved by group
members, village leader and representative of Ky Son commune People's Committee.
IV - Commitments:
Our team is committed to:
Using the loan for the right purpose, paying both loan and interest on time;
Repayment of loan and interest is scheduled at the same date of each loan applicant;
Each member is jointly liable for loan, use of capital and loan repayment;
If there is a mistake, we will take full responsibility with the project and the law.
Village leader
(Signature, write full name)

(Place)............., (date)...................……
Group Leader
(Signature, write full name)

V - Confirmation of Commune’s PC:
The households listed on the list of loan applicants attached to this application are eligible for this
loan, except for households (name)............................................are not eligible for the loan.
Ky Son, (date)..........................
Representative of Ky Son commune’s PC
(Signature , write full name, stamp)
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4.

FORM 4: LIST OF APPLICANTS

Interest Group: ....................
Village: My Loi
Commune: Ky Son
District: Ky Anh

LOAN APPLICANT LIST
APPLYING LOAN FROM COMMUNITY INNOVATION FUND
PROVIDED BY CCAFS- CSV PROJECT
(Form 4/CIF)

At the meeting on (date)................................, the members of................... group had commented on the
members who can apply to CIF of CCAFS-CSV project. The whole group would like to propose the following
people to get this loan:
Order
Full name
ID Card
Loan amount
Duration
Loan purpose
1
2
3
4
5
6
7
8
9
10
Total:
Ky Son, (date)...........................
Confirmation of Commune PC
The above-named households are
legally residing in the commune
and belong to (household type)
....................................

Ky Son, (date)...........................
Comments by the project representative
Numbers of households borrowed: ...........
The total amount of loan: ......................VND
Numbers of households that are not able to
borrow this time: ............, with order
numbers in the list of .................................

Group Leader
(Signature, write full
name)

Representative of commune
People's Committee
(Signature , write full name,
stamp)
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