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CCAFS – CRP Plan of Work and Budget (POWB)

1. Adjustments/changes to your theories of change (ToC), if relevant
A largely new portfolio of projects will be initiated in 2019 ("refresh"), to better fit the new end date of
CRPs (2019-2021), and based on discussions of the Independent Steering Committee. Six regional or
thematic meetings were held with project participants and external stakeholders to shape and discuss the
portfolio. However, theories of change (ToC) largely remain unchanged from those in the CRP proposal.
Where there were programmatic changes, they were largely related to partnerships (to better achieve
outcomes), and greater emphasis placed on certain aspects of the original ToC. All Flagships have
increased their focus on youth-related issues. There has been an increase in activity in Ethiopia by all
Flagships, given the strategic decision to shift the regional coordination office to Addis Ababa, and
consequently slightly reduced core supported activities in other countries in East Africa. On the other
hand, there is a significant increase in bilateral-supported investment for research and scaled
implementation of climate-smart agriculture (CSA) technologies and practices in Kenya, Uganda and
Tanzania, with a focus on making value chains and private sector engagement climate-smart. Shifts in
Flagships are discussed under 4.1.

2. Plans and expected progress towards outcomes
Flagship 1 (FP1): Policies and Priorities for Climate-Smart Agriculture
High demand for CSA in CCAFS regions is reflected in FP1 projects that focus on bringing promising
interventions to scale. In South Asia (SA), improved priority-setting tools are contributing to better
targeting of CSA interventions at scale. In Latin America (LAM), climate change is being integrated into
food security and nutrition policies based on ex-ante evaluation. Participatory scenarios processes are
guiding the implementation of food and nutrition security interventions in several countries in East Africa
(EA), including new activities to improve livestock development in a climate-smart way. New work in
Southeast Asia (SEA) is aimed at improving country preparedness and accelerating crop diversification in
high risk zones in Vietnam and the Philippines.
Several projects are strengthening the focus on gender and social inclusion (GSI) in different policy
processes. CCAFS is working with national and local women’s groups to better articulate GSI issues in
policy formulation and implementation activities in Guatemala, Honduras and Colombia. Scenario
processes elsewhere continue to focus on the inclusion of gender concerns in policy development.
Training materials and toolkits on gender inclusion in global and national climate policy processes will be
developed in LAM and EA. CCAFS is working with IFAD, initially in Malawi, Tanzania and Ethiopia, to
develop a framework for gender and youth transformation, to enhance understanding of the relationship
between resilience, women's and youth empowerment and nutritional outcomes. A synthesis of youth
decision-making in agricultural adaptation in EA will be published and a synthesis of CCAFS work on GSI in
climate-related policy processes will be undertaken. Several submissions to UNFCCC on the Gender Action
Plan are anticipated.
Major regional reviews of CCAFS and BNP Paribas-funded collaboration will be complemented by
extended scenario development with a greater focus on food and nutrition security, capacity
development for key stakeholders, and engagement with sub-national actors feeding into national policy.
These activities build on scenarios quantification work at multiple scales in Bangladesh, using the MAGNET
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model and microsimulation modelling of distributional effects of alternative scenarios. An online suite of
CCAFS-relevant game prototypes will be developed for youth engagement and capacity development.
CCAFS is contributing to CGIAR-wide strategic foresight processes on plausible futures for global
agriculture and food security. CCAFS science will continue to be used in all regions to design and
implement policy at national levels, relating to various climate processes (NDCs, NAPs, NAMAs) and to
other national action plans that need to include climate dimensions. For example, livestock sector
adaptation and mitigation strategies are being developed in Ethiopia, Uganda and Kenya.
Engagement with key global agencies such as the World Bank, IFAD, IDRC and GCF is continuing, informing
their investment decisions to the tune of hundreds of millions of dollars. Work includes support for
developing CSA investment plans in seven countries in Africa. A key contribution of this work lies in
capacity development and providing technical support to access climate finance. Building on new
partnerships with GIZ, NEPAD and others, training materials on NDC implementation will be developed
and disseminated.
Flagship 2 (FP2): Climate-Smart Technologies and Practices
As for most Flagships in CCAFS, 2019 represents a refresh of the project portfolio for FP2. The research
agenda continues with action-oriented research in priority countries, and following the Phase 2 proposal
builds more work around incentive mechanisms, including value chain work and innovative finance.
Roughly one third of the portfolio continues the place-based efforts looking at portfolios of practices and
technologies in Climate-Smart Villages (CSVs) in all five CCAFS target regions, but greater emphasis is given
to adaptation science (holistic and transformation approaches) and research on scaling innovation out
and up. Another third of the portfolio examines innovative CSA options that take advantage of digital
approaches to reducing risks, efficiently use inputs (including reducing GHGs per unit of output) and
facilitate digital extension to promote adoption of climate-smart options (focus regions in LAM and SA).
Collaboration with the CGIAR Platform for Big Data in Agriculture is envisioned here. The other third of
the portfolio focuses on incentive mechanisms, with an Africa-focused project on CSA investment planning
and sub-national strategies, a global project on climate finance and another on climate-smart value chain
instruments with a wide range of private sector actors and development banks involved as partners. The
projects aim to build evidence on which CSA options work best where, how and why (including genderresponsive outcomes as well as factors influencing adoption of CSA by youth), and to use this knowledge
to influence large-scale agricultural development investments through which CSA options are adopted by
at least 5 million farmers by 2021.
Key expected milestones in 2019 include the public release of the CSA Compendium—a big data-driven
goldmine of information on the effectiveness of CSA options in different contexts—which will contribute
to enhancing evidence on which CSA options work where and how, as per the FP2 ToC. A number of CSA
investment plans are also expected to be released in collaboration with the World Bank, for countries in
SA and West Africa (WA). It is envisioned that over 20 CSA practices and technologies will be evaluated in
CSVs in all five regions, resulting in info briefs and journal articles on their potential contribution to climate
change adaptation and mitigation, and food security, including potential gender- and youth-related
benefits and socio-cultural adoption barriers. Synthesis reports will focus on the current picture of
adoption barriers in sites covering at least five countries, and will look at the role of innovative finance for
transforming food systems under climate change.
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One milestone, "Synthesis of research on business models and approaches to business modelling across
different biophysical and socio-economic contexts," is dropped. Much of the work contributing to this
milestone will be reported for 2018, but due to budget limitations and the shift in project focus in SA
particularly towards digital agriculture and CSA, the synthesis piece is no longer expected for 2019.
Flagship 3 (FP3): Low Emissions Development (LED)
In 2019, to help meet strong country demand for monitoring, reporting and verification (MRV) guidance,
FP3 will vastly expand resources for MRV, including through a compilation of resources for MRV of
livestock organized in a new website with the Global Research Alliance for Agricultural GHGs (GRA), an
interactive global N2O emission factor database, benchmark data for "safe operating space" for N fertilizer
management in India, crop residue monitoring in India, resources for MRV of agroforestry, piloting of MRV
for the Thai Rice NAMA, protocols for livestock activity data in EA by ILRI, a GHG calculator for emissions
from food loss and waste, and a report on activity data gap filling for MRV.
FP3 will also initiate two major research projects in China with CAAS, a partner likely to deliver impacts on
MRV of livestock emissions. A new project in Ethiopia will work with stakeholders, including the World
Bank, to develop MRV for LED livestock and dairy projects.
More transformative impacts will be achieved by research targeted to inform finance, policy, and
extension. CIAT and the Latin America Mitigation Network (LAMNET) will strengthen South-South
collaboration among cattle value chain actors in seven target countries to support public-private
partnerships and finance schemes that incentivize LED for the livestock sector. NWO projects will support
business cases and private sector engagement in EA in the dairy and fertilizer sectors. CIMMYT will scaleup precision nutrient management and use of biofertilizers through private sector extension programs for
cereal crops in India and Mexico. Investment needs for new business opportunities such as solar irrigation
(energy-water-climate nexus) and alternative meat will be examined. IRRI will examine certification
schemes in Vietnam, as well as assess uptake of AWD to date.
FP3's gender work will include ICRAF's research results on improving women's benefits in coffee supply
chains in Vietnam and a new ILRI project focused on improving gender equity and social inclusion in dairy
supply chains in EA. In addition, CIMMYT will collect sex-disaggregated data on nutrient management to
inform upscaling. CIAT will build women's capacity in livestock supply chains. WUR will target women in
training. The role of youth for promoting mitigation in rice production will also be investigated.
In addition to the above, FP3 will contribute to the Climate Bond Initiative's criteria for investment in
agriculture and participate in the Coordination of International Research Cooperation on Soil Carbon
Sequestration in Agriculture (CIRCASA) Research Policy Committee. A collection of journal articles on
scaling up CSA will be published in the journal Frontiers.
Flagship 4 (FP4): Climate Services and Safety Nets
FP4 launches a new 3-year portfolio that aims to strengthen the knowledge and evidence foundation for
scaling effective services; support and strengthen major investments in climate services and insurance;
and increase coordination and knowledge sharing among regions and Centers. The new portfolio expands
FP4 innovation into new areas: extending climate services and insurance into value chains in WA and EA;
bundling flood insurance with post-flood recovery actions in India; extending and adapting climate-based
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advisories to aquaculture and fisheries in Bangladesh; and translating food security forecasts into
forecast-based interventions in Guatemala.
A focus across the Flagship portfolio is bringing good practice in climate services and insurance to scale.
Digital platforms feature prominently in efforts to scale up climate information and advisory services in
WA, EA, LAM and SA. Evaluations of ongoing climate service projects in Senegal and Rwanda will
strengthen evidence of the impacts of climate services on smallholder livelihoods, and the added value of
good practice in climate services, needed to guide continued investment in climate services for
agriculture.
The development of a Weather-Related Agricultural Insurance Learning Platform, built into a new global
project, includes the use of webinars and opportunistic meetings to foster a CGIAR insurance community
of practice; and outreach to position CCAFS and the broader CGIAR with InsuResilience and other major
external agricultural insurance initiatives, and communicate more clearly the CGIAR's value addition.
Flagship projects will intensify their efforts to overcome gender-related barriers to accessing and
benefitting from climate services and insurance. A global project will develop guidance for developing
climate services that are more accessible and useful to rural women; developing gender-transformative
options for climate services; and adapting M&E to better assess effectiveness of these efforts. Youth
entrepreneurship is a new focus for services in WA.
Flagship 4 continues to engage with major global climate service funders (USAID, DFID, World Bank) and
implementers (WMO) to inform and guide their efforts to scale up their investments.

3. Financial Plan for the coming year, including use of W1/W2
The 2019 budgeting process of W1/W2 funds began early in 2018, in line with refreshing the project
portfolio (as mentioned in other sections). All 15 CGIAR Centers, five universities (Columbia, Leeds,
Vermont, Utrecht and Wageningen) and three international organizations (CARE, IIRR and UNIQUE
Forestry and Land Use), along with CCAFS Flagship Leaders and Regional Program Leaders, participated in
this process. The budget and project portfolio were presented to the Independent Steering Committee in
late August 2018.
CCAFS has assumed a conservative W1/W2 budget of USD 18.25 million but is hopeful of additional
funding to invest in regional scenarios work with policy makers, to further build an enabling environment
for scaling up. The expected W3/bilateral budget is USD 29.3 million, also a conservative figure that only
includes ongoing projects and high-probability proposals and concept notes. The W1/W2 budget is down
10% compared to 2018 as the 2018 number included carry-over.
The new 2019 portfolio is composed of 50 projects in total with different proportions of funding from
W1/W2 funds and W3/Bilateral. Bilateral projects are only accepted if aligned with the strategy as
outlined in the Phase II proposal and are often the result of opening up specific strategic case studies in
particular countries. No W1/W2 funds are allocated to merely support bilateral projects of low strategic
value.
All five regions of CCAFS (LAM, EA, WA, SA and SEA) along with global projects received relatively similar
allocations of W1/W2 funds, while the distribution amongst Flagships was the following: 26% FP1, 27%
FP2, 25% FP3 and 22% FP4. After CGIAR Centers mapped their W3/Bilateral contributions, the distribution
of total budgets was: 21% FP1, 41% FP2, 16% FP3 and 22% FP4.
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TABLES
Table 2A: Planned milestones
CGIAR cross-cutting
markers for the
milestone

FP

Mapped to
sub-IDO

FP1 CC Increased
capacity for
innovation in
partner
development
organizations
and in poor
and
vulnerable
communities

Optimized
consumption
of diverse
nutrient-rich
foods
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Indicate of
the
following

for
for
gender youth

Means of verification

for
cap
dev

for
CC

Assessment
For
of risk to
medium/high
achieve that please select
milestone
the main risk
(L/M/H)
from the list

2022 FP outcomes

Milestones

FP1 Outcome: # of
policy decisions taken
(in part) based on
engagement and
information
dissemination by
CCAFS

2019 - National/state level
decision-makers are being
supported in developing
CSA investment portfolios
for international climate
finance providers that meet
funding requirements and
are informed by CCAFS
science; decision-makers
being made aware of 'good
enough' enabling policy
elements required and
barriers to be reduced to
support CSA at scale (linked
to CoA 1.3 activities)

Reworded/
rephrased
from
proposal

Guidelines for
national planners on
accessing
international climate
finance and CCAFS
priority setting having
informed investment
plans, policy briefs,
journal articles and
reports, evidence of
CCAFS information
considered in policy
decisions;
documented sciencepolicy dialogues

0

0

1

2

Medium

FP1 Outcome: # of
organizations and
institutions in
selected
countries/states
adapting plans and

2019 - Methodologies are
being developed to utilize
multi-level multi-driver
scenarios in food and
nutrition security policy
development and

Reworded/
rephrased
from
proposal

High-impact journal
articles and reports,
scenarios tools and
guides for different
audiences on the
website

1

2

1

2

Low

External
environment
(political,
economic,
legal, market)

CCAFS – CRP Plan of Work and Budget (POWB)

CC Improved
forecasting
of impacts of
climate
change and
targeted
technology
development

12

directing investment
to optimize
consumption of
diverse nutrient-rich
foods, with all plans
and investments
examined for their
gender implications

implementation at national
and subnational levels;
gaming tools for youth
engagement are being
investigated for use as part
of that methodology

FP1 Outcome: # of
organizations and
institutions in
selected
countries/states
adapting plans and
directing investment
to optimize
consumption of
diverse nutrient-rich
foods, with all plans
and investments
examined for their
gender implications

2019 - Combined climate
and food and nutrition
security scenarios are being
used for policy
development and
implementation in selected
countries/states, with a
focus on dietary diversity
and gender implications

Reworded/
rephrased
from
proposal

Evidence of CCAFS
science included in
policy documents and
implementation plans,
with investment
directed towards
nutrition outcomes

2

1

1

2

Medium

External
environment
(political,
economic,
legal, market)

FP1 Outcome: # of
countries/states
where CCAFS priority
setting used to target
and implement
interventions to
improve food and
nutrition security
under a changing
climate

2019 - New priority setting
framework being used to
target more
transformational food
system interventions in
selected countries

New/
changed

Updated model used
in new analyses and
published reports and
journal articles

1

1

1

2

Medium

Research/
science
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FP1 Outcome: # of
countries/states
where CCAFS priority
setting used to target
and implement
interventions to
improve food and
nutrition security
under a changing
climate

2019 - Country level
recommendations are
being fed into several
national and state level
policy processes in selected
countries to inform climatesmart food system policies

Reworded/ Media coverage,
rephrased partner websites,
from
workshop reports
proposal

CC Genderequitable
control of
productive
assets and
resources

FP1 Outcome: # of
national/state
organizations and
institutions adapting
their plans and
directing investment
to increase women's
access to, and control
over, productive
assets and resources

2019 - Synthesis and
Identical to
comparative analysis of the proposal
integration of gender and
social inclusion
considerations within the
CCAFS scenarios processes
in all regions, in relation to
process participation,
empowerment, and equity
considerations within
resulting policies, strategies
and investment plans

CC Enabled
environment
for climate
resilience

FP1 Outcome: $ USD
new investments by
state, national,
regional and global
agencies, informed by
CCAFS science and
engagement

2019 - MEL frameworks are
being designed to analyze
and track climate-related
policy design and
implementation processes
and other enabling
conditions across scales and
evaluate their effectiveness

Reworded/
rephrased
from
proposal

1

1

1

2

Medium

Journal articles and
research reports,
policy brief, media
coverage

2

1

1

1

Low

MEL frameworks
documented on the
CCAFS website,
journal articles and
reports

1

1

1

2

Medium

External
environment
(political,
economic,
legal, market)

Financial
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FP2 CC Increased
capacity for
innovation in
partner
development
organizations
and in poor
and
vulnerable
communities
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FP1 Outcome: $ USD
new investments by
state, national,
regional and global
agencies, informed by
CCAFS science and
engagement

2019 - National/state
institutions continue
enacting food/nutritionrelated policies that plan
for climate change and
consider local priorities.
CCAFS analyses inform
selection criteria for
eligibility of climate
financing through global
processes where USD 150
million new investments
are allocated on that basis

Reworded/
rephrased
from
proposal

Policy briefs, media
coverage, partner
websites, policy
documents; proposals
developed by
regional/national
organizations for
climate finance and
CSA investment plans,
evidence of CCAFS
science informing
policy decisions

1

1

1

2

Medium

External
environment
(political,
economic,
legal, market)

FP2 Outcome: # policy
decisions taken (in
part) based on
engagement and
information
dissemination by
CCAFS

2019 - Development of
best-fit evidence-based CSA
practices recommendations
and prioritization
approaches to support
national and sub-national
investment and
programing; local bodies
using evidence-based
adaptation domains for
LAPA and CSVs in subnational level policies and
investment priorities for
food-security.

Reworded/
rephrased
from
proposal

Local government
documents and plans,
policy briefs,
government agencies
commitment to
implementation with
associated policy
revisions

N/A

0

1

2

Medium

Partnership

FP2 Outcome: # policy
decisions taken (in
part) based on
engagement and
information

2019 - CSA compendium
online, further
development and update
(approximately 75,000 data
points)

Reworded/ Working websites;
rephrased downloadable
from
documents
proposal

1

0

0

2

Medium

Internal
resources
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dissemination by
CCAFS
CC Genderequitable
control of
productive
assets and
resources
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FP2 Outcome: 15
development
organizations, with
the focus on
investments for CSA
activities, adapting
their plans or
directing investment
to increase women's
access to, and control
over, productive
assets and resources.

2019 - Development
organizations, private
sector and sub-national
initiatives testing CSA
interventions and codesigning climate risk
management tools and
advisory services in genderfocused value chains in five
focus countries; surveys
and other M&E tools seek
to understand impact and
learn lessons

Reworded/ Reports, CSA-related
rephrased investment plans
from
proposal

1

N/A

1

2

Low

FP2 Outcome: 15
development
organizations, with
the focus on
investments for CSA
activities, adapting
their plans or
directing investment
to increase women's
access to, and control
over, productive
assets and resources.

2019 – Gender- and youthtailored CSA information
(inc. differential adoption
opportunities and
constraints) disseminated
through different channels
(inc. ICTs) to raise
awareness, promote
adoption and build capacity
in development and subnational organizations;
impact assessment on costbenefit and effectiveness of
digital extension
approaches

Reworded/ Info Notes, social
rephrased media, reports,
from
workshops
proposal

1

1

1

2

Low
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Improved
access to
financial and
other
services

FP2 Outcome: 15 subnational
public/private
initiatives providing
access to novel
financial services and
supporting innovative
CSA business models

2019 - Engagement and
building of new
partnerships with
public/private financiers to
generate new business
opportunities for CSA
investment and scaling
supporting transition to
low-carbon economies;
research on the reach and
efficacy of impact lending
products

Reworded/ Report, sourcebook,
rephrased working papers,
from
websites
proposal

N/A

N/A

1

2

Low

CC Improved
forecasting
of impacts of
climate
change and
targeted
technology
development

FP2 Outcome: 50 sitespecific targeted CSA
options (technologies,
practices and services)
tested and examined
for their gender
implications

2019 - Farmer typologies
assessed within CSVs and
potential effects of CSA
interventions analyzed and
documented

Reworded/
rephrased
from
proposal

Policy brief based on
scientific publication
on the typologies
across and/or within
sites, technical report

2

1

1

2

Low

FP2 Outcome: 50 sitespecific targeted CSA
options (technologies,
practices and services)
tested and examined
for their gender
implications

2019 - Partnership models
tested for delivery of CSA
technologies and practices
to different smallholder
types (including
marginalized groups); CSA
knowledge products,
platform, Android apps
developed and knowledge
networks established in
three countries

Reworded/
rephrased
from
proposal

Brochures and
manuals in English
and local languages;
atlas of improved
weather
indices/products for
key crops
disaggregated by
region, available in
English and local
languages

1

1

1

2

Medium

Partnership
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Reduced
smallholders
production
risk
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FP2 Outcome: 50 sitespecific targeted CSA
options (technologies,
practices and services)
tested and examined
for their gender
implications

2019 - Innovative
tools/approaches (inc.
checklists on feasibility of
different CSA practices
within local context), CSA
technology depository,
citizen science service
provision and agro-eco
region specific models codeveloped and tested for
scaling out CSA/CSVs

Reworded/
rephrased
from
proposal

Reports/research
papers on CSA/CSV
models; consultant's
report, discussion
paper, student thesis,
etc.; applications, web
platforms/tools;
media products
(videos, news) from
national media
channel

1

1

1

2

Low

FP2 Outcome: 6
million farm
households receiving
incentives (training,
financial,
programmatic, policyrelated) for adopting
CSA related practices
and technologies that
potentially reduce
production risks with
increased benefits for
women

2019 - State of the art on
successful business models
for the best-bet CSA
options and information to
support these investments
for target geographies and
beneficiaries; innovative
data collection and
analytical methods (data
mining and machine
learning techniques)
developed to identify key
yield and resource use
efficiency contributing
factors and strengthen
national agricultural
extension services

Reworded/
rephrased
from
proposal

Journal article on
cross-regional
analysis; policy briefs
and guidance
documents on
strategic entry points
and synergies for coinvestments in CSV
sites

1

1

0

2

Low

FP2 Outcome: 6
million farm
households receiving
incentives (training,

2019 - Key factors
influencing CSA
performance identified to
improve extension services;

Reworded/
rephrased
from
proposal

Academic paper,
workshop report, case
study highlighting
upscaling of CSVs

1

N/A

1

2

Low

CCAFS – CRP Plan of Work and Budget (POWB)

FP3 CC Reduced
net
greenhouse
gas emissions
from
agriculture,
forests and
other forms
of land-use
(Mitigation
and
adaptation
achieved)
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financial,
programmatic, policyrelated) for adopting
CSA related practices
and technologies that
potentially reduce
production risks with
increased benefits for
women

peer reviewed journal
articles on incentive
framework and mechanism
for scaling out CSA
interventions and services
validated at village and subnational level; workshops
and outreach materials on
scaling out CSA and
community at municipal
and commune levels

FP3 Outcome: # of
low emissions plans
developed that have
significant mitigation
potential for 2030, i.e.
will contribute to at
least 5% GHG
emissions reduction
or reach at least
10,000 farmers, with
all plans examined for
their gender
implications

2019 - Technical and policy Identical to
guidance to focus
proposal
countries, supply chains
and donors for LED
priorities, with emphasis on
livestock systems

Guidance documents
available online,
disseminated to
policymakers,
commodity
companies, and
donors

1

1

1

2

Low

FP3 Outcome: # of
low emissions plans
developed that have
significant mitigation
potential for 2030, i.e.
will contribute to at
least 5% GHG
emissions reduction

2019 - At least five
Identical to
agricultural NAMA or other proposal
climate finance proposals in
preparation with the
NAMAs including
consideration of gender
impacts

NAMA and other
climate finance
proposals submitted
to UNFCCC or donors

1

0

1

2

Medium

Partnership

CCAFS – CRP Plan of Work and Budget (POWB)
or reach at least
10,000 farmers, with
all plans examined for
their gender
implications
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CC Improved
capacity of
women and
young people
to participate
in decisionmaking

FP3 Outcome: # of
organizations
adapting their plans
or directing
investment to
increase women's
participation in
decision-making
about LED in
agriculture

2019 - LED monitoring
systems incorporate
indicators of women's and
men's participation and
benefits

CC Increased
capacity for
innovation in
partner
development
organizations
and in poor
and
vulnerable
communities

FP3 Outcome: # of
policy decisions taken
(in part) based on
engagement and
information
dissemination by
CCAFS
FP3 Outcome: # of
policy decisions taken
(in part) based on
engagement and
information
dissemination by
CCAFS

Identical to Reports and infoproposal
briefs on appropriate
indicators for gender
equity in decisionmaking in LED

2

1

1

1

High

2019 - 6–8 countries
Identical to Local workshops and
trained in scenarios analysis proposal
one-on-one training in
for LED planning and MRV
6–8 countries
methodologies

0

0

1

2

Low

2019 - Global donors and
agricultural development
organizations informed of
options to support LED and
agricultural climate
readiness

0

0

0

2

Low

Identical to Presentations and
proposal
publications to donors
on best-bet LED
options, readiness for
climate finance

External
environment
(political,
economic,
legal, market)

CCAFS – CRP Plan of Work and Budget (POWB)

More
efficient use
of inputs

FP4 Improved
access to
financial and
other
services
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FP3 Outcome: # of
agricultural
development
initiatives where
CCAFS science is used
to target and
implement
interventions to
increase input
efficiency

2019 - Analysis of farmers'
incentives and barriers to
adoption to increase input
efficiency and reduce FLW
while also reducing
emissions

Identical to Journal articles
proposal
reporting on FLW
reduction incentives
and barriers

1

1

0

2

Low

FP3 Outcome: # of
agricultural
development
initiatives where
CCAFS science is used
to target and
implement
interventions to
increase input
efficiency

2019 - National
governments, agri-food
companies and agricultural
development actors use
improved emissions data
and tools to support
farmers' use of LED
practices (e.g. for efficient
fertilizer use)

Identical to Tier 2 emission factors
proposal
and estimation tools
used in government
and agri-food
company decisions

1

0

1

2

High

FP4 Outcome: 8 of
million farm
households with
improved access to
capital, with increased
benefits for women
(millions)

2019 - Expansion of
Identical to
improved weather index
proposal
insurance, and
implementation of indexbased flood insurance by a
public-private partnership
in SA. Strategy to further
scale up adoption,
overcome constraints to
adoption by women, and
increase farmer satisfaction

2

0

0

1

Low

Partner reports,
website
Register of indexbased insurance
contracts
Donor funds invested
in flood insurance

External
environment
(political,
economic,
legal, market)
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CC Enhanced
capacity to
deal with
climactic
risks and
extremes
(Mitigation
and
adaptation
achieved)
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FP4 Outcome: 40 of
institutions or major
initiatives that use
CCAFS research
outputs for services
that support farm
households'
management of
climatic risks

2019 - New index-based
insurance products and
services adopted in at least
one country; new online
gridded climate information
for agriculture
mainstreamed into regional
or national climate services
in EA and WA

Reworded/
rephrased
from
proposal

FP4 Outcome: 40 of
institutions or major
initiatives that use
CCAFS research
outputs for services
that support farm
households'
management of
climatic risks

2019 - Expanded set of
Identical to
development organizations, proposal
sub-national initiatives
testing climate services and
using CCAFS outputs for
climate risk management
services

CC Enabled
environment
for climate
resilience

FP4 Outcome: $ USD
new investments by
state, national,
regional and global
agencies, informed by
CCAFS science and
engagement

CC Genderequitable
control of
productive
assets and
resources

FP4 Outcome: 20 of
development
organizations
adapting their plans
and directing
investment to

Partner reports,
websites

0

0

1

1

Medium

0

0

1

1

Low

2019 - CCAFS cost-benefit
Identical to Cost-benefit reports,
analyses for one new region proposal
guidance documents
provided to development
and/or policy briefs
funders

0

0

0

1

Medium

Research/
science

2019 - Three additional
development organizations
adapt plans and direct
investments to increase
women's participation in
decision-making about

2

0

0

1

Medium

External
environment
(political,
economic,
legal, market)

Climate information
"maprooms" on
partner websites

External
environment
(political,
economic,
legal, market)

Project reports,
Outcome case studies
Media reports
Partner reports,
websites, training/
communication event
reports
Climate information
"maprooms" on
partner websites
Outcome case studies

Identical to Outcome case studies
proposal
Development
organization reports,
websites
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CC Increased
capacity for
innovation in
partner
development
organizations
and in poor
and
vulnerable
communities
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increase women's
access to, and control
over, productive
assets and resources
through gendersensitive climatebased advisories and
safety nets

climate services and safety
nets

FP4 Outcome: # of
policy decisions taken
(in part) based on
engagement and
information
dissemination by
CCAFS

2019 - Evidence from FP4
projects integrated into
(sub-)national policy:
adaptation plans in SA
incorporate improved crop
monitoring or weather
index insurance; agroclimatic risk management
tools adopted by national
government in LAM;
countries in WA adopt
business models for scaling
up climate services

FP4 Outcome: # of
policy decisions taken
(in part) based on
engagement and
information
dissemination by
CCAFS

2019 - Based on assessment Identical to Project planning
of current FP4 project
proposal
documents
portfolio and opportunities,
an adjusted project
portfolio will target
analyses and engagement
to inform at least seven
additional policy decisions
within three years

Identical to Adaptation plan and
proposal
risk management
tools information
available on ministry,
agency or
organization policy
documents or
websites

1

1

0

1

Medium

0

0

0

1

Low

External
environment
(political,
economic,
legal, market)
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Table 2B: Planned evaluations/reviews, impact assessments and learning exercises

CRP

FP

Status

Planned studies/learning exercises in the coming year

CCAFS

FP1, FP3, FP2,
FP4

New

Review of CCAFS’ scaling activities

CCAFS

FP1, FP3, FP2,
FP4

New

Impact of policy support initiatives in Vietnam's rice sector restructuring and low
emission rice production

CCAFS

FP1

New

National IFAD strategies for Central America developed

CCAFS

FP1

On-going

CCAFS

FP2

CCAFS

Geographic scope

Global

National [Vietnam]

Who is
commissioning
this study
CCAFS
Independent
Steering
Committee
CCAFS SEA
Regional
Program

Regional [Central
America]

IFAD

Considerable new World Bank investment being informed by CCAFS science and
engagement

Global

FP1

On-going

Synthesis of CSA adoption trends, enabling/constraining factors and perceived
household level effects across CSVs

Global

FP2-CIAT

FP2

On-going

Ex-post impact assessment study on National Food Security Act Supports ClimateSmart Agriculture in India by Stimulating the Sourcing of Small Millets

National [India]

CCAFS
management

CCAFS

FP2

On-going

Rolling out climate-smart cocoa through public-private partnerships

National [Ghana]

IITA

CCAFS

FP3

New

Contribution to measurement, reporting, and verification of GHG emissions from
agriculture

Global

FP3

CCAFS

FP4

On-going

Ex-post impact assessment of the outcomes from an estimated 7 million persons
receiving climate-informed advisories

National [Senegal]

CCAFS
management

CCAFS

FP4

New

Adoption and livelihood impacts of climate services for farmers across Rwanda

National [Rwanda]

CIAT

CCAFS

FP4

New

Successful pilot on index-based flood insurance in Indian state of Bihar, informs
policy makers and development agencies for scaling

National [India]

IWMI and WLE
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Table 2C: Planned major new collaborations (CGIAR internal, or with non-CGIAR collaborators)
Name of Platform/CRP or
non-CGIAR collaborator

Brief description of collaboration (give and take among CRPs/Platforms/non-CGIAR collaborator) and value added (e.g. scientific or
efficiency benefits)

Livestock

Ex-ante prioritization and evaluation of livestock feed interventions, via mapping of feasibility surfaces of feed constraints and socioeconomic conditions In East Africa – a Learning Platform 1 collaboration (there are six CCAFS Learning Platforms that are designed to work
across the CGIAR). Development of a research program on “Social media for social change: empowering the dairy women of Tanzania”.

The World Bank, BMZ

Program for Climate Smart Livestock, new collaboration with the WB, BMZ, ILRI and CCAFS Flagships 1 and 3, working in three countries in
East Africa and then expanding to West Africa.

To be determined in 2019

In late 2018 a meeting of 15 major private investors in agriculture and sustainable land use was held in London as a first step to explore
collaboration and identify innovative financial mechanisms that can help accelerate climate smart investments in the agriculture sector. In
early 2019 a number of institutions (i.e. development finance institution, international agribusiness, international financial institution, etc.)
will be selected as partners to scale up investments on agricultural adaptation and mitigation.

BigData

Significant new collaboration is expected with the Community of Practice on Data Driven Farming under the Big Data in Agriculture
Platform. The collaboration will be around innovations and methodological development for big data enabled digital extension systems for
CSA, supporting work particularly by CIMMYT in South Asia and CIAT in Latin America. Collaboration on gender through the CGIAR Gender
Platform Working Group on Gender and Big Data.

INRA - Institut National de FP3 will serve on the CIRCASA Research Policy Committee. CIRCASA is an emerging global soil carbon research network.
la Recherche Agronomique
Chinese Academy of
Agricultural Sciences
(CAAS)

Supporting development of Tier 2 MRV for livestock and GHG footprint of dairy.

Columbia University

Most of the new Flagship 4 projects benefit from collaborative activity with the new Columbia University initiative, “Adapting Agriculture to
Climate Today, for Tomorrow” (or “ACToday”), which is working in six countries to create climate service solutions to end hunger, achieve
food security, improve nutrition, and promote sustainable agriculture. The ACToday partnership represents a significant in-kind
contribution to Flagship 4, with no exchange of funds.

African Development Bank

Program on Inclusive Climate Change Adaptation for a Sustainable Africa (ICCASA), to build capacity of policy makers and climate
negotiators to integrate gender into national and global climate change policy, supported by a range of new, responsive knowledge
products developed on gender.

International Development The Gender and Social Inclusion unit is collaborating with IDRC on gender and climate knowledge sharing and activities; input into the IDRC
Research Centre (IDRC)
gender and climate portfolio; and providing advisory services on integration of gender into IDRC climate research.

24

CCAFS – CRP Plan of Work and Budget (POWB)

Table 3: Planned budget
Planned Budget
W1/W2

W3/Bilateral

Center own fund

Total

Comments on major changes

FP1

$4,210,650

$5,141,303

$0

$9,351,953

The budget in 2019 is similar to that in 2018, with differences of less
than 5%.

FP2

$4,323,150

$14,246,151

$0

$18,569,301

The W1/W2 budget decreased by 20%, so as to reduce the budget
decreases to the small Flagships (there was an overall decline in total
W1/W2 budget of nearly 10%).

FP3

$3,973,750

$3,282,797

$0

$7,256,547

There is an 8% decrease in W1/W2 compared to 2018, but a decline
of 45% in W3/Bilateral, as a number of bilateral projects end in 2018.

FP4

$3,517,450

$6,654,202

$0

$10,171,652

There is a 6% decrease in W1/W2 compared to 2018, but a decline of
24% in W3/Bilateral, as a number of bilateral projects end in 2018.

CRP management &
support cost

$2,225,000

$0

$0

$2,225,000

Management costs are up 7% compared to 2018, as there was an
unfilled position for much of 2018.

Strategic competitive
research grant

$0

$0

$0

$0

$18,250,000

$29,324,452

$0

$47,574,452

CRP total
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While there are no allocations here, at least USD 150,000 is available
from carry-over and will be allocated to ex-post impact assessments
assigned to implementers on a competitive basis.

