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MEETING OF THE TECHNICAL ADVISORY COMMITTEE
TWENTY-FOURTH
A

OF THE
CONSULTATIVEGROUPON INTERNATIONALAGRICULTURALRESEARCH
(1-8 July 1980, Lima, Peru)

REPORTOF THE MEETING1'

A.

SUMMARYOF THE REPORT

Agenda Item 1 - Opening Session
With the addition
at the request of several
Annex II).
Agenda Item 2 - Adoption
The report
amendments referred
Agenda Item

of a new agenda item on Plant Breeders' Rights
CGIAR members, the agenda was adopted (see

of the Report of the 23rd Meeting

of the 23rd TAC meeting was adopted with some minor
to in the records of the present meeting (para 6).

3 - Review of Future
of the Centres

Programmes of Work and Budgets

TAC was informed that the combined effects of higher rates
(3
of inflation
than expected and of the proposed programme-increases
of the
Centres would result in an anticipated
shortfall
of about US$15 million
between the expected contributions
of the CGIAR and the programme and budget
a new procedure by which
requests of the Centres for 1981. TAC instituted
programme and budget issues were first
identified
by TAC working groups
for each Centre individually,
and then reviewed globally
by the whole
Committee before its discussions with each Centre Director.
These
discussions were based on the revised budget levels 21 which had been
proposed in the meantime by the CGIAR Secretariat,
as a compromise resulting
from parallel
consultations
with the group of Centre Directors
on the

Y

Note by the Secretariat:
The growing number of Centres and
other matters being dealt with at TAC meetings and their
complexity make it necessary to change slightly
the format
of TAC reports by presenting first
a summary with the main
conclusions and then the detailed records of TAC discussion
on each agenda item.
Details on these budget levels are given in footnote
page 10 of the detailed records.

l/
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way to accommodate the above shortfall.
With some exceptions and
qualifications
mentioned in sub-paras (iii),
(iv) and (v) below and in
line with its earlier
recommendations on priorities,
TAC agreed with
the proposed compromise by which the "established"
Centres would have
in 1981 a budget level in real terms approximating
that obtained by the
annualization
of their 1980 approved budget, whereas the "developing
Centres" would be allowed some growth following
the budget guidelines
which the CG Secretariat
had established
in December 1979. It was
understood that, should it prove necessary, further
cuts would be
effected on a proportional
basis.
(ii)
TAC decided that, in the prevailing
circumstances,
it was
not in a position
to make recommendations on the programme and budget
proposals for 1982.
(iii)
TAC had very useful discussions with the Centre Directors,
which enabled to clarify
several technical
issues and to make observations
on the programmes and, in some cases, on the priorities
for reinstatement
of additional
budget items, if it would be proved possible to raise further
the level of the expected contributions
of the CGIAR in 1981. TAG
recommended that these observations
should be taken into account by the
Centres when elaborating
further
and implementing their revised prograxmnes
and budgets for 1981.
(These observations
are recorded under the relevant
sections of the report on this agenda item).
(iv)
TAC recommended for approval by the CGIAR the proposed
1981 programmes and budgets of the following
Centres, with the revised
budget levels established
by the CGIAR Secretariat:
--IRRI, CIP, ICRISAT,
ILRAD, ICARDA, ISNAR.
TAC recommended for approval the 1981 programmes and
(v)
budgets of ILCA, ----IFPRI, CIAT, WARDA, IITA, IBPGR, with some further
adjustmentaTthe
revised budget level proposed by the CGIAR Secretariat,
as follows:
ILCA:
TAC reviewed the 1981 Programme and Budget proposed in
the light of the findings of the second TAC mission to ILCA and of the
It noted the progress made by the Centre
comments of the Board thereon.
in translating
its difficult
mandate into a programme which is now
moving from a general survey and study phase to the design and
implementation
of research programmes. TAC noted that in doing so ILCA
had taken into account several of the recommendations and observations
Some aspects of the programme of ILCA
made by the second TAC mission.
still
raised some questions which TAC would refer to the quinquennial
review of the Centre, scheduled for the fall of 1981. In the meantime,
TAC recommended that ILCA should consolidate
its 1981 programme and
budget at the 1980 level, with provision
for the annualization
of the
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1980 approved positions
and an appropriate
fill
rate.
TAC also recommended
that the report of its second mission to ILCA should be circulated
to the
CGIAR members for information.
IFPRI:
TAC discussed with the Centre Director
the follow-up
of
several of the recommendations which the Committee had made when considering
the application
of IFPRI for membership in the CGIAR system. The Committee
was anxious that IFPRI should have some flexibility
in its budget and in
the mobility
of its staff,
so as to make it possible for the Institute
to
A slight
take due account of its observations
and recommendations.
increase ($100 K) was recommended in the level of the revised budget
proposed by the CGIAR Secretariat,
with the hope that the Institute
will
increase further
the relevance of its programme output to the objectives
of the CGIAR and the CGIAR system as a whole as regards the needs of the
developing world.
CIAT:
In line with its earlier
consideration
of upland rice
research in the CGIAR system, TAC recommended the approval of the
Programme and Budget of CIAT for 1981 with the reinstatement
of the post
requested for upland rice breeding and a corresponding increase in the
budget level proposed by the CGIAR Secretariat
($150 K).
WARDA: TAC recommended for approval the proposed Programme and
Budget of WARDAfor 1981 with a slight increase (about $90 K) in the
level of the budget proposed by the CGIAR Secretariat.
This increase was
recoxmnended so as to enable WARDAnot to delay further
the implementation
of some of the recommendations of the quinquennial
review and those of
TAC on upland rice, in particular
the transfer
to the core programme of
at least two of the four special project leaders positions,
thereby
enhancing the continuity
of WARDA's work in technology generation and
adaptation for the major types of rice production in West Africa.
IITA:
TAC noted with concern the constraints
which the present
financial
situation
will impose on the new management of IITA.
While
making several observations
on the proposed regional progranmes and the
scope of IITA's work in rice, the Conrmittee noted that these activities
were contained within the revised budget limits.
In this transition
period in the management of IITA, TAC felt it more appropriate
to followup on these points when considering
the programme and budget proposals
for 1982 and longer term plans.
For the time being, TAC recommended for
approval the programme of work and budget of IITA with a small increase
($150 K) in the level of the budget proposed by the CGIAR Secretariat,
for the replacement of several essential
items of equipment.
IBPGR:
The Committee noted with satisfaction
that several of
the recommendations of the quinquennial
review were being implemented.
While noting that the Board preferred
itself
to perform its duties in
strategy formulation
and planning with the help of its Secretariat,
TAC
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endorsed the recommendation of the quinquennial
review panel, that the
Board should be assisted by a standing advisory committee in this field.
TAC also recommended for approval the Programme of Work and Budget of
IBPGR with a slight increase in the revised budget level proposed by the
CGIAR Secretariat.
This increase ($100 K) should enable the Board to
establish
two additional
regional posts in 1981 as reconrnended by the
quinquennial
review.
The Committee endorsed the report of the quinquennial
review and recommended its submission to the CGIAR.
TAC recommended for approval the Programme of Work and
(vi)
Budget of CIMMYT with the revised budget level proposed by the CGIAR
Secretariat.
It recommended however that, instead of the proposed
economic policy expert position
(whose function could possibly be
provided by IFPRI) the second breeder position
at headquarters be reinstated
to support the growing regional programmes.
(vii)
TAC also made a number of suggestions for the guidelines
to be issued by the CGIAR Secretariat
regarding the preparation
of the
1982 prograrmne and budget requests of the Centres (paras 148-156
of the
records.)
Agenda Item 4 - Water Management
With the help of its Subcommittee on the subject, TAC has now
formulated a major proposal for the establishment
of an international
In view of the
institute
for water management research and training.
importance of the proposal, TAC recommended to give it wider exposure
prior to its final elaboration
and formal submission to the CGIAR. It
therefore decided to forward the proposal to the members of the Consultative
Group for advance information
seeking their reactions and comments.
Agenda Item 5 - ICIPE
The Committee considered the report of the TAC mission which had
examined the work of ICIPE and noted the positive
recommendation of the
mission for the inclusion
of ICIPE in the CGIAR system. TAC shared the
conclusions of the report as regards the high professional
competence of
ICIPE and scientific
importance of its programme. It recognized that the
mission could not address adequately the wider aspects of the place of
ICIPE in the CGIAR system in relation
to the objectives
and the priorities
as compared to other ongoing
of the Consultative
Group, in particular
activities
and other new initiatives
which 'IX may recommend. TAC noted
that several programmes of ICIPE do not fully coincide with the main
priority
areas of the CGIAR, while others cover only parts of the broader
research requirements in the field of agricultural
entomology in developing
countries.
TAC could therefore
not give a sufficiently
high priority
to
the work of ICIPE, as'related
to the specific
goals of the CGIAR, to
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recommend its financial
support by the Group. TAC was unanimous, however,
to confirm that the considerable
scientific
merit of ICIPE and the general
interest
of its activities
fully justify
its continuing
support by CGIAR
members and other donors, either individually
or collectively.
Agenda Item 6 - Quinquennial

Review of IBPGR

See Agenda Item 3, sub-para
Agenda Item 7 - Stripe

Analysis

(v),

pages 3 and 4 above.

of Off-Campus Activities

of the Centres

TAC endorsed the findings
of the report which had been prepared
by its consultants
on the subject and which was submitted to a workshop
with representatives
of the Centres and others prior to the meeting.
It
requested the Centre Directors
to provide additional
information
for the
finalization
of a compendium on their off-campus activities.
It noted
that off-campus activities
of some IARCs were undergoing important changes
when the stripe analysis was being conducted.
TAC therefore decided to
submit the report and the compendium to the CGIAR while noting that
several aspects of these activities
will deserve further
attention
by TAC
and by the forthcoming CGIAR Review, in particular
the coordination
of
regional programmes and national projects across centres and the conditions
under which special project funding and core funding interact
in the whole
programme and budget of the Centres.

-

Agenda Item 8 - Aquaculture

Research

TAC commended FAO for organizing an --ad hoc Consultation
on
Aquaculture Research and thanked the Rockefeller
Foundation for the
support given to facilitate
the attendance of some participants.
The
progress made in identifying
aquacultural
research priorities
was noted
and the proposed arrangements for further consultations
among experts,
interested
donors and institutions
were supported.
TAC wishes to give
further attention
to the contents of the programme which would require
international
consideration
and the mode of operation of an institutional
mechanism which could be proposed for international
support to aquacultural
research in these priority
areas and in the context of ongoing activities.
(new Agenda Item)

-

- Plant

Breeders'

Rights

TAC had a preliminary
discussion with the Centre
subject.
It was generally agreed that, while widespread
varieties
does accelerate genetic erosion, there is little
far of links between genetic erosion and the development
rights schemes. It was also noted that plant breeders'

Directors
on the
use of improved
evidence so
of plant breeders'
rights schemes
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had not yet created major problems for the international
breeding programmes of the IARCs. The diverse plant breeder rights schemes and their
potential
impact on the freedom of distribution
and use of improved
genetic material
produced by the IARCs should, however, deserve further
consideration
by TAC at its next meeting.
This would need to be linked
with the broader question of patent policies
for the IARCs.
Agenda Item 9 - Plant

Nutrition

Research

The Committee was informed of the arrangements and progress made
for the preparation
of a comprehensive review of priority
needs in plant
nutrition
research in developing countries and the role of the CGIAR
system therein.
The document will be considered at the 25th TAC meeting.
Agenda Item 10 - Progress

Report

on the Quinquennial

The Committee endorsed the preparations
Review of ILRAD (5-19 October 1980).
Agenda Item 11 - Other Quinquennial

Review of ILRAD

made for

the Quinquennial

Reviews

The standard terms of reference and guidelines
for quinquennial
reviews were reviewed and slightly
modified in the light of available
TAC agreed with the following
schedule for future quinquennial
experience.
reviews:
ILCA fall 1981; IRRI December.1981 or January 1982; CIMMYT
September 1982, and gave gu%ce
to the Secretariat
for the preparation
of these reviews.
Agenda Item 12 - Agenda, Date and Place of Next Meetings
The Committee established
the provisional
agenda (para 242 ) of
its 25th meeting (24 February to 3 March 1981), which should be held
preferably
at an IARC. L! The 26th meeting will be held at IITA from
23 to 30 June 1981.

1/

It was later

confirmed

that

ILCA will

host the meeting.
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B.

RECORDSOF THE PROCEEDINGS

The Twenty-Fourth Meeting of the Technical Advisory Committee
1.
of the Consultative
Group on International
Agricultural
Research was
held from 1 to 8 July 1980 at CIP Headquarters,
Lima, Peru.
Dr. R.W. Cummings was in the chair.
The meeting was attended by all TAC members, representatives
of
two Co-sponsors, and seven members of the TAC and CGIAR Secretariats.
Eight observers of the CGIAR and a number of ather participants
attended
A joint session was held with Centre
open sessions of the meeting.
Directors,
who were meeting concurrently
from 30 June to 4 July, to discuss
the Stripe Analysis of Off-Campus Activities
of the IARCs and the subject
of Plant Breeders' Rights.
In addition,
discussions were held individually
with the Director of each Centre for the review of its programme of work
and budget proposal and, for certain Centres, for the review of their upcoming quinquennial reviews.
A list of participants
is attached in
Annex I.
2.

Opening Session - Adoption

of the Agenda - (Agenda Item 1)

Opening Session
3.
The Chairman opened the Twenty-Fourth Meeting of TAC and welcomed
the representatives
of the Co-sponsors, the CGIAR Secretariat,
the CGIAR
observers, the TAC Consultants and the observers from other institutions
and agencies.
He stressed that TAC values and welcomes the active
participation
of the observers in the discussions.
The Chairman then
referred
to the welcome address by Dr. R.L. Sawyer, Director-General
of
CIP, presented on an earlier
occasion the previous day and expressed
sincere appreciation
for CIP's hospitality.
Adoption

of the Agenda

4.
At the request of several members of the CGIAR, the Chairman
proposed to add the topic of "Plant Breeders' Rights" as a new agenda
item which would be discussed in joint session with the Centre Directors
together with Item 7, Report on the Stripe Analysis of Off-Campus
Activities
of the IARCs. With regard to Item 11, Other Quinquennial
Reviews, he proposed to include the adoption of a schedule for future
quinquennial
reviews, including reconsideration
of those of CIMMYT and
IRRI.
In addition,
some adjustments were brought to the timetable.
5.

The Agenda, with

the above amendments, was then adopted.

.
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Adoption

of the Report of the 23rd TAC Meeting - (Agenda Item 2)

6.
One member proposed to change the third sentence in paragraph 91,
which should read:
"It was noted that, while a very large part of the
recommendations of the quinquennial
reviews had been implemented, some
major recommendations have not."
Several editorial
changes were also
suggested and noted by the Secretariat.
7.
With these amendments, the Report of the Twenty-Third
was adopted.

TAC Meeting -l/

Review of Future Programmes of Work and Budgets of
the IARCs - (Agenda Item 3)
General
8.
Before the formal opening of the meeting the Committee had a
briefing
session with the Centre Directors
and the Secretariats
on the
financial
outlook of the CGIAR in 1981 and on the procedures for the
examination of the programmes and budgets proposals.
Three working groups
of TAC members had then been established
to identify
the programme and
budget issues which required a particular
examination by the Committee.
The Working Groups had met with the individual
Centre Directors
concerned
and clarified
some of the issues raised by their P&B proposals.
The
CGIAR Secretariat
had also met concurrently
with the Centre Directors
so
as to discuss the ways and means by which the financial
shortfall
expected
for 1981 could be resolved.
Mr. M. Lejeune, Executive Secretary of the CGIAR, reported that,
9.
after a long discussion,
a general agreement had been reached among the
Centre Directors
and the CGIAR Secretariat
on the reorientation
of their
budget requests with the expected level of CGIAR members pledges for 1981.
Five options had been considered:
To accept the Centre budgets as submitted - This resulted
(A)
in a shortfall
of about $15 million
between the requests of the thirteen
Centres and the expected contributions
($137.4 million)
for them.
To annualize the 1980 approved budgets by estimating
the
(B)
cost of doing business in 1981 at the same level as approved for 1980,
assuming that no further
real growth in operational
expenditures would
of
be accepted in 1981 for any Centre, except for the establishment
of about $7.4 million.
ISNAR. This strategy implied a deficit

Y
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To adhere to the "guideline"
figures recommended by the
CC)
CGIAR Secretariat
for the preparation
of the budgets of the Centres.
These guidelines
suggested (i) a ceiling of 3% for programme increases
for the established Centres while the other Centres were allowed higher
growth rates to bring them to their full planned development in a
reasonable time;
(ii) a provision for cost increases in each Centre, the
average of which was estimated at 9% and, (iii)
an amount for capital
expenditures based on existing forecasts;
(iv) provision for one new
activity.
Although this option was consistent with the five-year
plan
adopted for the growth of the system (although slightly
below the actual
funding level proposed in the plan), it implied a no-growth situation
for most Centres and in some case a reduction in real terms for those
which were affected by inflation
rates much higher than the 9% average
initially
expected.
This option, however, would reduce the deficit
in
1981 to a level which was probably manageable.

-

-

-

No growth - This option was based on converting each
(D)
Centre's 1980 operational
budget as approved by the Group into 1981
dollars using for each Centre its own estimate of likely price increases
and adding capital items requested in their budget submissions.
This
option (which was a variant of option B) treated requests for operational
expenditures less generously but also resulted in a deficit
which was
considered as manageable.
Selective adjustments - Another option by which in addition
(El
to the guidelines
indicated in option C above several differential
adjustments would be effected on fill
rates and capital expenditures
based on the experience available
in the overall development and management of the Centres.
This strategy was expected to produce a smaller
deficit
than the other options listed above.
10.
The established Centres had generally favoured the option B
(annualization
of 1980 approved budget) while the "developing"
Centres
preferred the option C (following
the established guidelines).
A
compromise was agreed upon under which the established Centres were given
the benefit of option B and the rest the benefits of option C, but these
all were reduced proportionately
to arrive at a total of $149 million.
The resulting
gap between net requirements ($145.6 million)
and the
presently estimated level of funding for these Centres ($137.4 million)
was in the order of 6%. As this gap was significantly
higher than the
3% which had so far proved to be manageable, the CGIAR Secretariat
had
agreed to recommend gross expenditures at the $149 million
level with
the understanding that the Centres will accept further proportionate
cuts
across the broad if proved to be necessary.
These cuts would be
approximately proportional
to the shortfall
between the actual pledges
at the forthcoming CGIAR meeting and the level of net requirements as
now estimated.
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11.
Mr. Lejeune further
explained that these arrangements would
result in a slight reduction
in the present level
of activities
of the
established
Centres while most of the developing Centres would be
allowed to have some growth in 1981. Some hardship cases, however, had
not been fully resolved for some Centres such as IITA, which is having
to absorb a carry-over
deficit
this year and where compulsory wage
increases for local staff had just been imposed. This proposed solution
also did not take into account the possibility
of adding a new institution
to the system as initially
forecast in the five-year
plan adopted by the
Group in 1979. It provided however a basis on which the Committee could
then consider with each Centre Director
the resulting
changes in their
proposed programmes and budgets and make recommendations for further
adjustments,
provided that these changes would not result in a net
increase in the total requirements.
_1/
12.
In the ensuing discussion,
it was noted that the Centres were
likely
to seek more special project funds in order to at least partially
compensate for the proposed reductions
in their core programmes. It was
stressed that, in these conditions,
it was increasingly
difficult
for the
Committee to advise the Group on the development of the Centre's
activities
unless TAC had the opportunity
to examine not only their core
programmes but also the activities
to be undertaken as special projects.
13.
Several members raised questions regarding the solutions
suggested
by the CGIAR Secretariat
and the Centre Directors
to resolve the financial
shortfall
expected for 1981. Some members would have preferred
to see
more selectivity
in considering
the resources requirements
of the IARCs
(option E) and wished this selectivity
to be exercised not only on the
basis of financial
considerations
but also on the technical
aspects of
their prograrmnes for which 'UC had a special role to play as an advisory
committee to the CGIAR. TX noted with concern that several Centres
tended in these circumstances to make budget adjustments which resulted
in an increased share of personnel costs at the expense of operating
of the capability
of the IARCs to conduct
expenditures and, therefore,
research with sufficient
means and flexibility.
There was a general
agreement on the need to arrive at a better assessment of the actual
It was also agreed
impact of inflation
on the budgets of the Centres.
that the prevailing
circumstances did not permit firm recommendations of
the Committee on the programme and budget proposals of the Centre for
1982. As regards the 1981 budgets, TAC recognized that the Centre

The revised budget levels proposed by the CGIAR Secretariat
were
CIAT 17.6;
CIMMYT 20.8;
CIP 9.6;
IITA 17.6;
(in $ million):
IRRI 19.7;
IBPGR 3.3;
WARDA3.0;
ICRISAT 14.6;
ILCA 10.9;
ILRAD 11.6;
IPPRI 2.9;
ICARDA 15.0;
ISNAR 2.4.
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*

Directors
solutions

had been cooperative and realistic
to the present financial
problems.

in their

attempts

to find

Beside its general discussions on the financial
outlook of the
14.
CGIAR system for 1981 and its implications,
the Committee reviewed the
conclusions of its working groups regarding the identification
of issues
which deserved further discussions with the Centre Directors
as part of
the examination of their programmes of work and budgets.
A preliminary
list of observations
and issues was established
for each Centre and a
member of the Committee was designated to introduce the discussion of
these issues with the Centre Director
concerned. _11
2.

Centres

Starting

a New Budget Cycle

CIP
The Chairman welcomed Dr. R. Sawyer and Dr. R. Rowe, respectively
15.
Director General and Deputy Director General of CIP. Dr. A. Blumenschein,
introducing
on behalf of TAC the discussion of the CIP proposals for their
programme of work and budget for 1981-82, noted that the Centre believes
it has more technologies
to offer to the national programmes than these
can in general absorb, adapt and use. At the same time, the Centre was
now fully engaged in two other areas which should bring further
technological
advances:
the use of true potato seed and the adaptation
of the potato to humid tropics.
The widening gap between the technological
progress of CIP and the national programmes was, therefore,
a matter of
concern.

Note by the Secretariat:
In the meantime, some Centres Directors
had prepared tentatively
some specific proposals on the way they
Others felt that
would propose to accommodate the.budget cuts.
they were not in a position to submit such proposals without
prior consultation
with their governing bodies.
All Centres
Directors,
including
those who had made tentative
proposals for
budget cuts, stressed that in any case changes in their programme
and budget requests would have to be endorsed eventually by their
Boards.
There were therefore wide differences
from one Centre
to another in the information
available
to TAC on the ways and
means by which programme and budget adjustments could be effected.
Consequently there were also differences
in the degree of details
which TAC could achieve in its discussions and recommendations as
regards each Centre, as evidenced in the following
sections of
the report.
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In answer to these observations,
16.
Dr. R. Sawyer stressed that the
problems faced by CIP in this respect were no different
from those of
In general, capabilities
in national programmes have
other Centres.
grown at a very slow pace during the 1970s. Less than 10 of the more
than 100 countries which are potential
users of CIP technology in the
developing world will be ready to conduct their own production oriented
research by 1990 if growth in research strength in the 1980 is as slow
as it has been during the 1970s. For these reasons, CIP had from its
beginning given, and still
was giving, high priority
to regional programmes and work with national programmes.
As noted by several TAC members, CIP had introduced changes in
17.
the pattern of its regional programmes. Experience with the cooperative
programme for Central America (PRECODEPA)i/ was gratifying
and
encouraging and had reached the point where the participating
countries
themselves could assume not only responsibilities
in sharing research
and training
tasks among themselves, but also in providing
the coordinator,
which CIP had provided until July 1980. A regional position would,
therefore,
be shifted to another base and Region II would be redefined
based on countries
that cultivate
tuberosum varieties
while Region I would
include essentially
the Andean countries
that cultivate
andigena.
CIP
could not, however, say at the moment whether the PRECODEPAmodel could
be widely used. A similar approach was being considered for South East
Asia, and a regional consultation
among national programmes had been
organized to consider the possibility.
Another shift in the regional programmes was occurring
in Asia.
18.
The regional programme for Iran, Afghanistan and Pakistan was no longer
functional
because of recent political
developments in the region.
The
regional headquarters was to be transferred
to Tunisia, where CIP has had
a long record of cooperation'in
seed production development and in
This location would serve as a base for cooperative work in
training.
francophone Africa,
while Tunisia will continue to have a separate bilateral
funds for the
programme. CIP intended to help Pakistan seek bilateral
further development of its national programme.
Most of the national projects and regional programmes of CIP
19.
were emphasizing the development of technology for developing countries
to produce and use true potato seed. Use of this procedure could save
considerable
amounts of foreign exchange for countries that import seed
In response to a question, Dr. Sawyer indicated that CIP did not
tubers.
wish to engage its research staff in full-scale
development projects of
certified
seed' potato production at a country level including
the
certification
and distribution
of seed
organization
of multiplication,

-
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and the related aspects of legislation.
The CIP staff was, however,
actively
involved in the supply and selection
of basic material which
could then be used by seed multiplication
programmes, and was often
called for advice in the overall planning and organization
of national
potato prograrmnes. It was recognized that the impact of CIP cooperative
networks on national programmes very much depended on the leadership of
The policy of the Centre, however, was that
the regional scientist.
its staff should not do tasks which are the responsibility
of the
national staff.

-

-

The use of true potato seed in commercial production was seen by
20.
the Centre as a means to alleviate
the high costs for seed in the overall
CIP expected that the use of true potato
(50 to 70%).
production costs
seed could reduce these costs to about 5% only, thus giving new
incentives
to the farmers and consumers and to the countries which
depend on imported seed tubers for production.
The technologies
for use of true potato seed, however, were not
21.
sufficiently
advanced at this stage to enable its direct use by the
It more likely will be used first
as a means of facilitating
farmer.
multiplication
and virus elimination
(with the exception of spindle tuber
and other Andean latent viruses which may be transmitted
by true seed).
Concurrently,
CIP considered that agronomic research was a major area of
concentration
of efforts
in the development of true seed technologies.
This had also placed some new requirements for its breeding programme
such as the development of good fructification
ability,
strong seedling
vigor, etc.
Some members of TAC, however, wondered whether CIP should
not first
place particular
attention
in its research on the economic
implications
of the use of true seed, both at farmer and country levels
and on the different
alternatives
in using true seed in production schemes.
22.
It was also remarked that CIP could consider itself
as an
established
Centre where most changes should take place by internal
shifts of priorities
rather than by additions
of new programmes. It
appeared, however, that the long-term plans of CIP as established
last
year (and welcomed by TAC) were being amended and that several areas
which were planned to be progressively
reduced were now considered to
require a longer time before completion.
In reply to these remarks,
Dr. Sawyer indicated that a new and more detailed long-term plan will
be available
later this year.

-

As to whether there was a need for a larger involvement of CIP
23.
in marketing issues, Dr. Sawyer confirmed that CIP was engaged in this
field but considered that marketing problems were often merely the
indication
of other constraints
in such fields as technology, consumer
behaviour, etc.
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The work of CIP in the adaptation of potato in the humid tropics
24.
was not considered as competing with research on other roots and tubers
in this area.
CIP was engaged in studying, with the help of post-doctoral
fellows,
the potential
role potato would have in improving the proteindeficient
diets of mothers and children
in the lowland tropics.
It
required considerable
breeding work in developing resistance
to several
diseases which plagued potato in these regions (late blight and bacterial
wilt in particular).
There were, however , good signs of the interest
in
the humid tropics for potato production as exemplified
by the speed at
which some countries were adopting the low-cost storage systems developed
by CIP.
25.
Several other questions having a bearing on CIP budget were also
discussed, namely the importance for CIP to replace its aircraft
with another
which would meet the qualifications
and standards recommended by a
consultant
for another Centre in similar conditions;
the crucial
importance
,of the land development at La Molina, which had been a serious limiting
factor in the past;
the justification
of the modest expenditures
requested for the Symposium which was being organized along with the 10th
anniversary
commemoration.
On this latter
point it was indicated
that
this gathering was to provide an opportunity
to potato scientists
from
several regional and national associations
from all Over the world to
of the material and
observe the progress made at CIP, the potentialities
expertise available
at the Centre for their countries and their own
research efforts
and to bring to CIP their experience and indicate their
national needs and priorities.
26.
In further
discussion the Committee noted that CIP had so far
made good use of its aircraft
to enhance the efficiency
of the work of
TAC did not feel competent,
its staff at several locations
in Peru.
specifications
of the type of aircraft
however, to advise on the technical
required by the Centre.
It suggested that the CGIAR Secretariat,
together
with CIP, look into this matter and seek arrangements for its financing
while maintaining
the budget at the level proposed by the CGIAR Secretariat.
With the above observations
TAC recommended for approval the Programme
and Budget of CIP for 1981 with the revised budget level proposed by the
CGIAR Secretariat.

IFPRI
27.
The Chairman welcomed Dr. J. Mellor and Mr. P.A. Oram, DirectorGeneral and Deputy Director-General
of IPPRI respectively.
Prof. C.C.
Thomsen introduced the discussion on behalf of the Committee noting that
some of the issues which TAC would wish to discuss on the Programme and
Budget document of IFPRI had been already raised in the past while some
others were more specifically
related to the programme presentation
of the
Among the long-standing
issues was the mandate of
Institute
this year.
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.

IFPRI which, in spite of the modifications
introduced recently by the
Board, was still
very broad.
He wondered whether the Director's
annual
policy statement, as requested by the Board, would help to narrow the
immediate focus of the Institute's
work.

-

-

In reply to these remarks, Dr. J. Mellor stressed that while the
28.
mandate had been modified to take into account certain recommendations
of TAC as regards the complementarity
of the work of IFPRI with that of
it was felt not appropriate
for the
the IARCs and other institutions,
institute
to include in its mandate statements of a restrictive
and
negative nature as regards the scope of its work. While food policy
questions were by essence very broad, research on this subject was
The research thrusts which were included
necessarily
narrow and focussed.
in the programme statements and cut across the different
projects of the
Institute
had been designed to give to the Institute
the appropriate
concentration
on certain objectives.
It was recalled that TAC, when recommending to the CGIAR the
inclusion of IFPRI in the CG system, had stressed that the Institute
should ensure that its activities
on trends analysis and on food trade
were of a supportive nature for its main research activities
on production
and consumption.
Concern was expressed that in the year of its admittance
to the CG system, IPPRI had increased its staff in trend analysis and
decreased that working on consumption.
Dr. Mellor,
in reply to these
explained that these changes were due to circumstances in
observations,
Posts becoming vacant in 1979
the movement of staff of the Institute.
were mainly in the consumption programme, and these had been left unfilled
temporarily
because of budget constraints.
He also indicated that the
assignment of staff to the main programme areas was somewhat artificial
since several projects actually worked on interface
problems between
There was no doubt that the work of IPPRI on trends was
these areas.
carried out essentially
for diagnostic
purposes and therefore was supportive
of other programme areas.
The work of IFPRI on trade was implicitly
supportive in that it was essential
to the consideration
of the interrelationships
between the consumption and production programmes. The
earlier
focus of the trade work had been on trade liberalization
and this
was no longer the emphasis.
In any case, the limited number of staff of
IPPRI should give TAC the assurance that its work would be necessarily
restricted
and there was no intention
on the part of the Institute
to
duplicate
the work of FAO, UNCTADand other institutions.
29.

-

30.
Other questions were raised regarding the research methodology
and the research organization
including
the relationship
between the
research programme and the policy thrusts enunciated in the Programme and
Budget document. It was noted that IFPRI had engaged in a series of case
studies and it was not clear how results of general interest
and
applicability
would emerge from these studies.
In answer to these
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questions,
the Director-General
of IFPRI first
noted that the number of
publications
of IFPRI had been increased significantly
during the last
year and that a review of these publications
could make it clear that they
could lead to important general conclusions.
He felt it essential
that
the work of IFPRI be academically respected and that its reputation
give
the Institute
the opportunity
to influence and advise policy makers at the
highest level.
31.
A member of TAC felt however that it was difficult
for IFPRI to
play such a role as long as its cooperation was mostly with other international
organizations.
He recalled that some TAC members had had
reservations
on the inclusion
of IFPRI in the CG system; he felt that
policies
were essentially
a responsibility
of governments.
As these
governments in general sought advice on relatively
short-term
and
practical
problems, he found it difficult
for IFPRI to have such an
impact as long as one of its objectives
was to publish documents which
were "academically
sound" and dealt with food policy problems on a
In reply to these remarks Dr. Mellor gave several examples
global basis.
of the increasing role which IFPRI plays in advising governments on their
policies
at national
level.
In particular
he mentioned the consultation
which a developing country had sought from IFPRI in formulating
its
national food plan.
As to Il?PRI's relationship
with the IARCs, it was noted that IFPRI
32.
had established
an important cooperative
programme with IRRI and IFDC on
rice policies
in Asia.
Although the administrative
arrangements for
launching this project had taken longer than expected it was now
operational
and it was hoped that a similar pattern of cooperation could
Several IARCs had already engaged discussions
develop with other Centres.
with IFPRI to develop their cooperation.
In this regard the importance
of complementarity
was emphasized.
33.
The location of IFPRI's Headquarters was again discussed.
TAC
took note of the study which the Board had commissioned on this subject
and of its recommendations to maintain the Headquarters at its present
It was recalled
that one of the recommendations which TAC had
location.
made when considering
the candidature
of IPPRI for inclusion
in the CG
in a developing country would be more
system was that a location
Some members re-emphasized their belief
that the relocation
appropriate.
of IFPRI in a developing country would not only be of symbolic significance
but also increase its effectiveness
in maintaining
the relevance and
closeness of its programmes to the problems of developing countries.
The
Director
of IFPRI indicated that he would find it difficult
to ensure the
necessary continuity
in the programme and in the recruitment
of staff if
the location was still
kept under discussion.
He confirmed, however,
that the Institute
would remain in rented premises and that care would
be taken not to inhibit
its mobility.

-
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Several other issues were briefly
mentioned such as the possibility
34.
for IFPRI to make more use of non-core funds for special studies;
the
scope of its training
and communications work outside Washington;
and
the collaboration
of IFPRI with national research institutes
in developing
countries.
Referring to the budget request for 1981, Dr. Mellor stressed
35.
that IFPRI was keeping in line with its plans which would maintain the
level of its senior research staff at a maximum of 25 positions.?./
It
was also noted that the travel budget of IFPRI had been abnormally small
to enhance the
so far, and its increase would be a matter of priority
capabilities
of the Institute
staff to work and have an impact in
As to the use of non-core funds, it was the view
developing countries.
of the Director
that IFPRI's work should not be over-influenced
by
special requests and opportunities
for extra-budgetary
funding.
The use
of special project funding would therefore be selective
and not detract
the Institute
from its core programme objectives.
In further discussion,
the Cormnittee reiterated
its recommendations
36.
that IPPRI should place more emphasis on its programmes on production
and consumption and in doing so to seek to complement more closely,
at
the macro-economic level, the work of the economists at the IARCs. TAC
noted, however, that IFPRI, as a relatively
small institution,
would be
severely affected by the present budgetary stringency
if the measures
proposed by the CGIAR Secretariat
were to be applied.
The Committee was
anxious that IFPRI should have some flexibility
in its budget and in the
mobility
of its staff so as to make it possible for IFPRI to take due
account of its observations
and recommendations, as indicated above. It
recommended, therefore,
a slight increase (US$lOO K) in the level of the
budget which had been proposed by the CGIAR Secretariat.
The Committee
stressed that in making further
adjustments in its programme and budget
request, IFPRI should give priority
to those aspects which will place the
work of its staff close to the conditions
and problems which are of
major concern in the developing world, with the aim of increasing further
the relevance of its programme output to the objectives
of the CGIAR and
the CGIAR system as a whole.
37.
With the above-mentioned increase in the budget level proposed
by the CGIAR Secretariat,
TAC recommended the approval of the programme
and budget of IFPRI for 1981.

-
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CIMM.YT

-

The Chairman welcomed Dr. R. Havener, Director-General
and
38.
Mr. R. Clifford,
Finance Officer,
CIMMYT. Dr. L. Evans introduced on
behalf of TAC the discussion on the programme and budget request for
centred on the pr,ogramme changes which
1981. The discussion first
CIMMYT would propose within the budget limits which had been set by the
CG Secretariat
guidelines
in December 1979. Within these guideline
limits,
CIMMYT proposed to include a new position
for wheat genetic
TAC endorsed the proposal in view of the current building
resources.
of germplasm facilities
with funds from Japan.
39.
Given the expected high rate (20%) of inflation
in 1981 for
CIMMYT's overall activities,
however, adherence to the CG Secretariat
guidelines
would have forced CIMMYT to discontinue
a substantial
number
of high priority
activities.
After further
discussions
between the CG
Secretariat
and the Centre Directors,
a new provisional
level of funding
had been set for CIMMYT before TAC's discussions
of programmes and
On the basis of these revised guidelines,
the Director-General
budgets.
had submitted a priority
list of items for reinstatement.
Apart from one suggested change (see para 42 below) in the proposed
40.
list,
TAC agreed with the Director-General
that the following
activities
should also be supported by core funds in 1981 in the following
order of
priority.
(3
-

the continuation
of the maize editor/writer
headquarters as soon as the position
falls
($124 a;

at
vacant

(ii)

the posting of a wheat breeder to South East Asia to
work with the pathologist
(in Thailand on a restricted
core grant) on the selection
of wheats for humid
tropical
conditions.
This important objective
was
highlighted
in the Gram report L/ and in the TAC
priorities
paper, 11 in
' view of the wish of many
tropical
countries
in Africa,
Asia and South America
to grow more wheat. Diseases caused by Helminthosporium
may ultimately
require greater effort,
but TAC agreed
that the project was too important to be delayed ($137 K);

(iii)

plant
($163

and experiment
K);

1/

"Criteria
and Approaches
International
Agricultural
IFPRI WP l/CGIAR

2/
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station

operations

as proposed

to the Analysis of Priorities
for
Research - Working Paper 1" -

-
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(iv>

the restoration
of at least half of the substantial
cut
in in-service
training
($800 K out of the total training
and conference budget of $2.3 million)
proposed by
Dr. Ravener as an interim measure.
Several TAC members
expressed concern that any cut should be made in the
training
budget but the Director-General
replied that
he had no alternative
in the short run, and that he
hoped special project funds might be found to cover
Recognizing the importance
almost half of the total cut.
attached to the continuation
of all training
programmes,
TAC accorded high priority
to a restoration
of $412 K
for this purpose;

(VI

the appointment of a maize cytologist
to support the
programme of wide crosses between maize and Tripsacum
or Sorghum. This position was approved by TAC last
year, and the crossing programme had reached the point
where the help of a cytologist
was required to elucidate
TAC strongly supported this
the nature of the crosses.
position not only because it was needed now for the widecross programme, but also because it would strengthen the
overall scientific
support for the maize breeding programme ($117 K);

(vi)

the appointment of an agronomist for the Andean regional
with the Government of
wheat programme. Negotiations
Ecuador had already been completed, a suitable staff
person from headquarters was available,
and TAC believed
such a posting merits high priority
($117 K);

(vii)

the replacement of the bread-wheat breeder at headquarters
following
the outposting to ICARDA of one of the two
headquarters positions.
TAC was pleased to note this
progress in the collaborative
programme with ICARDA, but
considered that two bread-wheat breeders are required at
headquarters
in view of the importance of the programme
and the recent slowing down of progress in yield potential
increase.

-

41.
It was understood that all these proposals
could be accommodated within the provisional
level
between the CG Secretariat
and the Centre Director
discussions of programmes and budgets.

(i) to (vii) above
of funding agreed to
before the TAC

42.
Although CIMHYT gave high priority
to the appointment of an
economic policy expert as the third economist at headquarters,
some
members of TAC queried whether the proposed work was likely
to be effective
and appropriate
for a crop research centre.
Dr. Havener replied that he
considered the proposed progranxne to be quite comparable with some of the

- 20 -

economic research being done at both IRRI
members suggested that such work was more
suggested that Dr. Havener should discuss
TAC, therefore,
did not support
of IFPRI.
of the post of economist within the level

and ICRISAT, but several TAC
appropriate
to IFPRI.
It was
this function with the Director
at this stage the inclusion
of the budget indicated above.

Several other proposaLs by CIMMYT for core-funding
were discussed
43.
with Dr. Havener but, in the prevailing
circumstances of financial
these were not considered by TAC to be feasible
for funding
stringency,
in 1981. In several cases, it was noted that CIMMYT could use special
funding for some of these proposals. Ll
44.
Discussion of the triticale
programme with the Director-General
revealed that the headquarters breeding programme was likely
to be
reduced from two to one senior staff position
following
the retirement
of a senior staff member in 1983, a reduction endorsed by TAC.
TAC was also pleased to note that Dr. Havener had reported that
45.
the collaboration
of CIMMXT with ICARDA on barley was now well launched
and harmonious, namely that CIMMYT was mainly responsible
for international
barley research in Latin America and ICARDA for the Mediterranean,
Africa
and Asia.
On more general questions,
some concern was expressed by TAC
46.
about the capacity of the headquarters
staff to provide adequate scientific
as well as administrative
support to the growing regional progrannnes.
Dr. Havener did not share this concern, and considered that the greatest
need in the present phase of CIMMYT's development was to outpost small
regional teams of plant breeders, agronomists and, in special cases,
plant pathologists
to support the national
systems in the various regions,
He agreed, however, that
even when these were quite strongly developed.
the full development of regional programmes as proposed for 1986 in the
Centre's Long-term plan might require some strengthening
of headquarters
staff.

.Y

These proposals

included:

(a)

the outposting

of

(b)

the outposting of a plant pathologist
to support
in the East African regional wheat programme;

(c)

the outposting of an agronomist to support
the South Asian regional maize programme;

(d)

the outposting of an agronomist to support the two scientists
already on the Southern Cone regional wheat progrannne;

(e)

a grant

a

second maize breeder

management officer

at headquarters.

to IITA;
the breeder

the breeder

in.

-
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47.
Another concern expressed by some TAC members was the relative
Lack of support for the headquarters plant breeding activities
by other
disciplines
such as agronomy, physiology,
plant pathology,
entomology,
and soil science.
TAC was well aware of the views of some senior plant
breeders at CIMMYT that such support was not necessary, but thought the
matter should be reconsidered
in view of the slowing down in progress
on yield improvement in recent years.
48.
In further discussions
TAC considered again the adjustments
which had been discussed with the Director-General
regarding the priority
items for reinstatement
of several activities.
It supported the CGIAR
Secretariat
proposal to maintain the budget of CIMMYT for 1981 at the
level of $20.8 M with the understanding
that the observations
and
reconrmendations made in the records of its discussions with the DirectorGeneral will be taken into account, in particular
as to the order of
priorities.
Ll As regards the two wheat breeding positions
given high
priority
by the Committee (the tropical
wheat breeder and the replacement
at headquarters of the breeder posted to ICARDA), it was understood that
the filling
of these would be counterbalanced
by reductions
in other
existing posts.
With these observations
TAC recommended for approval the
Programme and Budget of CIMMYT with the budget level proposed by the
CGIAR Secretariat.

ISNAR
The Chairman
welcomed Dr. W.K. Gamble, Director-General
designate
of ISNAR, and Mr. A. von der Osten, Representative
of the Executing
Agency for ISNAR, and invited Prof. C.C. Thomsen to introduce on behalf
of TAC the discussion of the programme of work and budget proposal for
ISNAR for 1981.
49.

Prof. Thomsen first
noted that the establishment
of ISNAR was too
recent for the Committee to raise issues on its programme and budget
proposal.
The role of TAC was at this stage mainly to request some
clarification
on programme elements, their purpose and their priorities.
50.

51.
Dr. Gamble first
paid tribute
to the executing agency which had
enabled the establishment
of ISNAR and in particular
played an important
role in the timely submission of the prograxlane and budget document. He
then recalled
the objectives
of ISNAR which were to assist on request the
developing countries
in planning, organizing and managing their overall
agricultural
research systems.
In doing so, one of the major roles of
ISNAR was to make full use of other sources of technical
and financial
assistance such as the IARCs, the FAO and other multilateral
and bilateral
agencies.
Y

Para 40 (i)

to (vii).
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In reply to a question on the priorities
which ISNAR would give
52.
to countries
at different
stages-of development, he indicated that no
firm policy had been established
by the Board of ISNAR as yet.
Some felt
that ISNAR should first
service the countries where agricultural
research
is the weakest, while others stressed the importance to start first
with
countries where viable opportunities
existed for ISNAR to make a
Some members of TAC, however, expressed the hope that
successful impact.
ISNAR would not give first
priority
to the most "easy" requests for
assistance and to countries which were already receiving
considerable
assistance in this field.
It was felt important by ISNAR that while embarking in this type
53.
of assistance,
ISNAR should also make comparative case studies of several
countries where development of agricultural
research had been more or
These case studies would then be used in workshops and
less successful.
seminars which ISNAR intended to convene to assist in defining
its future
It
was
noted
that
several
strategies
and assessing the country needs.
studies of this type were already available
and ISNAR would seek to avoid
As fact-finding
missions and
duplication
of efforts
in this field.
evaluation
studies would complement these activities,
ISNAR was advised
to strike a balance between these initial
studies and the need to start
some direct assistance missions in the near future.
It was also emphasized
that ISNAR would have to be selective
in its programme of work in order
to avoid spreading its resources over a very wide field of activities.
Several questions were raised regarding the linkages of ISNAR
54.
with other organizations.
It was recalled
that FAO had appointed a
representative
in the Board of ISNAR. Dr. Gamble confirmed that ISNAR
would seek to avoid duplication
with this and other organizations
and
was particularly
interested
to draw on the experience and resources of
FAO as regards communications and publications
and other fields
of
expertise.
55.
As far as the IARCs are concerned, it was recognized that most of
them are playing an important role in strengthening
agricultural
research
in their respective
field of competence.
The role of ISNAR will here
again be complementary to those of the IARCs and focus on the overall
aspects of planning and institution
building
of the national agricultural
It
was
noted
that
the
strengthening
of particular
research systems.
sectors of national
agricultural
research with the help of the IARCs and
other organizations
sometimes created some unbalances in the overall
national
programmes and it was hoped that ISNAR would help in harmonizing
In so doing,
the different
inputs which were provided at national
level,
it was felt essential
that ISNAR take due account of the need for agricultural
research development plans to go in parallel
and in conformity
with the overall development plans of the country for its agricultural
It was noted that the activities
of ISNAR could place an increasing
sector.

-
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demand on the IARCs for assisting
in particular
sectors of agricultural
research and it was suggested to examine further
this potential
problem
in the light of the findings
of the stripe analysis of off-campus
activities.

-

56.
Reference was also ma&e to IADS and its possible links with ISNAR.
It was understood that, contrary to what was initially
feared, there
would not be duplication
between the two institutions
since IADS was
now concentrating
more on the development aspects than on agricultural
of ISNAR to make use of IADS
research.
It was, however, the intention
expertise and to have access to their roster of consultants.
In this
connection it was also clarified
that ISNAR was not intended to move
into the field of extension but would merely confine its role in this
respect to assist in ensuring that adequate linkages were established
at
the research/extension
interface
at national
level.
57.
A clarification
was also requested as to the relative
importance
of the income which ISNAR would be expected to receive as fees and
overhead charges from those who would use its services,
as compared to
Dr. Gamble stressed that, in his opinion, ISNAR
its regular budget.
should not become a consultant
agency which would have to seek clients
and become a self-perpetuating
firm living from its income. On the
contrary,
he felt that ISNAR, while using a certain amount of extrashould keep sufficient
independence and strength
budgetary resources,
from an assured minimum funding from the CGIAR.
the
58.
A representative
of the Latin America region stressed
importance of this new service for the needs of the national research
programmes of the region and wished that ISNAR would become an essential
element in the whole range of institutions
supported by the CG.
In closing this discussion, - _.the Chairman noted that while most
59.
of the discussions that~TAC.could~have‘%this
early stage could 'not Iead
to specific recommendations on the budget and programme proposals of
ISNAR, TAC would welcome opportunities
to give further
guidance and
advice to this new organization
in its most important endeavours.

-

60.
The Committee had further discussions
on the programme and budget
proposal of ISNAR. It noted that the amount of resources requested was
necessarily
notional at this early stage of the establishment
of the
Service.
TAC was satisfied
with the thoughtful
manner in which the
preliminary
programme ideas were being formulated in line with the overall
aims of the Service as set by the CGIAR. It was noted that the Board of
ISNAR would meet for the first
time with its Director
General in
September 1980 and further
elaborate its programme.
61.
The Committee, when discussing the findings
of the stripe analysis
on off-campus activities,
recognized that it was premature to make
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recommendations, as initially
requested by the terms of reference of
the stripe analysis,
on the relationships
between the off-campus activities
of the IARCs and those of ISNAR. The Committee felt that it should
address further
this question and recormnended to invite the Director
General of ISNAR to meet with TAC at its next meeting for this purpose.
62.
With the above remarks TAC recommended for approval the programme
of work and budget of ISNAR for 1981 with the revised budget level
proposed by the CGIAR Secretariat.

IBPGR L'
63.
The Chairman welcomed Mr. R. Demuth, Chairman of IBPGR and
Dr. J.T. Williams,
Executive Secretary.
Dr. M.S. Zehni introduced on
behalf of TAC the discussion related both to the Quinquennial Review
report of IBPGR and the reflection
of the Review recommendations on
the 1981 Programme and Budget.
In answer to the points raised by
Dr. Zehni, Mr. R. Demuth informed TAC that the Board had been very
appreciative
of the report of the Quinquennial Review and the
recommendations in the report had been largely endorsed;
this had been
confirmed again during a meeting in May 1980 between the IBPGR Executive
Committee and the Chairman and a member of TAC. Despite the overall
endorsement of the report by the Board, with reference to the recommended
establishment
of an Advisory Committee for Strategy and Planning, the
Board had some reservations.
Although the need for better planning is
recognized by the Board there are doubts as to the mechanism suggested
by the Review to implement it.
As a compromise the Board has asked
its Executive Secretary to produce a draft rolling
long-term plan
with the assistance of high-level
consultants;
this will be considered
by the Board in early 1981 and will be submitted to TAC at its July 1981
meeting.
the Board would wish to
64.
Contrary to the Panel's suggestions,
continue to use Crop Advisory Committees rather than -w
ad hoc Working
Groups for the most important crops with the cosponsorship of the IARCs
concerned.
Working Groups are established
on an -m
ad hoc basis where it
is difficult
to seek the advice of a limited groups of persons on a
continuing
basis;
an Advisory Committee would meet regularly,
in
principle
once every two years, whereas a Working Group would meet once,
It was conceivable that an Advisory Committee could
sometimes twice.
be disbanded and that a Working Group would attain Crop Advisory Committee
status, as circumstances would demand.

Y
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Besides the need to strengthen its planning functions,
the Board
65.
had also endorsed the Review Panel recommendation to develop its publication
and a Publication
Officer will be recruited
in the foreseeable
policy,
future.
Regarding the balance to be achieved between collection
of germplasm (to which much of the Board efforts
had been devoted so far) and
conservation,
the IBPGR Executive Secretary recalled that to date the
Board has had no problems in finding
institutes
to hold the material.
In
addition guidelines
for the funding of seed stores have been established;
there is a general lack of seed stores around the world and it is not
always easy to have a firm commitment for their proper maintenance from
The Board continues to be ,actively engaged in
local authorities.
establishing
a network of base collection
storage facilities,
each one
linked with a certain number of active or working collections;
base
collections
are in principle
duplicated
and free accessibility
to the
germplasm by interested
countries was specified
in the agreement between
the base collections
and IBPGR; the need for an international
legal
framework is not deemed urgent.
The distinction
made by the QuinqueMial
Review between
66.
characterization
and evaluation
of genetic material was fully accepted by
the Board; two levels of activities
were recognized:
the set of data
regarding basic botanical
characters of accessions relates to
characterization,
whereas full evaluation
is an open ended task related
to the specific
needs of breeding programmes. It was agreed also that
promotion and development of GRC awareness, in which IBPGR had already
been successful,
could be further
strengthened through the appointment
of regional officers
and regional committees, and the ongoing publications
and meetings of the Board.
The Board has not yet developed an overall
policy for regional activities
but intends to do so in its long-term plan.
It was planned also to revise the Terms of Reference of the Board - as
recommended by the QuinqueMial
Review.
It was recalled
that at its last meeting TAC had requested more
67.
information
on the structure
and management of the Board; the TAC
Chairman mentioned that some concern had been expressed by the Board in
the past as to the degree of administrative
flexibility
IBPGR personnel
had in implementing the programme. Following the meeting of the IBPGR
Executive Committee last May, Mr. Demuth and himself had had discussions
with top FAO officials
and it was understood that positive
decisions are
expected from FAO which will improve even further
the relationship
between
the two institutions.
With these observations
the Committee endorsed the Quinquennial
68.
Review report and decided to forward the document to the CGIAR with a
covering letter under the Chairman's signature which would highlight
the
comments of TAC on the report and the progress already made in the
implementation
of the Review recommendations;
the Committee stated its
support to the Quinquennial Review recommendations that the strengthening
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of the planning and strategy functions
of the Board be institutionalized
in the form of a specific
Committee.
This Committee would be set up by
it would be continuing
and could be
the Board and would report to it;
made up of a mix of Board and non-Board members.
Regarding the 1981 budget, the IBPGR Chairman regretted
that the
69.
adjustment proposed by the CGIAR Secretariat
would reduce the next year
budget below the 1980 level. i!
During further discussions
the Committee remarked that the first
70.
adjustment exercise had meant a reduction of $250,000, a rather high
percentage of the total budget.
The Committee recommended that the two
regional officer
posts (with a budget line of $100,000) should not be
eliminated from the 1981 budget.
71.
With the above modification
to the level proposed by the CGIAR
Secretariat,
the Committee recommended for approval the 1981 Programme
and Budget.

ICARDA
The Chairman welcomed Drs. H.S. Darling and M. Nour, Director72.
General and Deputy Director-General
of ICARDA, and requested Prof. Hirst
to lead, on behalf of the Committee, the discussion on the Centre's programme of work and budget for 1981.
With reference to the political
uncertainty
in parts of the
73.
ICARDA region and its effects on the operation and development of the
in some countries,
Centre, it was mentioned that despite a tense situation
which the staff bear with fortitude,
the research and construction
work
It is primarily
a concern for the Directorate
to deal
is progressing.
and to forestall
difficulties
with these problems, to maintain vigilance
Conditions were currently
more difficult
under troubled circumstances.

An illustrative
pattern of programme reductions
the IBPGR Executive Secretary:

elaborated

by

in $ thousand
(i)
(ii)
(iii)
(iv)
(v)
(vi)

Deferment of rehabilitation
of Turkish
seed stores
Suppression of two regional officer
posts
Reduction in support to national programmes
Elimination
of one technical
training
course
Reduction in publications
Reduction of support to vegetative
collections

40
100
50
25
15
20
250

-
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in some countries than in others, but in general
signs of public interest
and official
acceptance
ICARDA's work in the region.

-

there were encouraging
of the importance of

It was not proposed to develop a site for high altitude
research
74.
in Turkey, but rather to negotiate an agreement for cooperative research
and seek to work through existing well-developed
Turkish Government
Negotiations
of a satisfactory
agreement had not yet been
facilities.
accomplished, since difficulties
were encountered in obtaining the
required status for ICARDA to work there.
However, there was a cooperative
spirit
at working levels and a number of joint, activities
were currently
in progress in Central,
South-Central
and Eastern Turkey.
Pakistan would
readily provide sites for high altitude
work, but due to its distance,
was less accessible.
75.
The present financial
stringency restricts
considerably
the
the Board of Trustees
advance of ICARDA's building programme. Therefore,
had encouraged the Directorate
to make a positive
and well planned effort
to tap other sources in the region, outside the CG system. Moreover, due
to excessively rising
inflation
the cost of the proposed Aleppo buildings
which was initially
some $8-9 million,
had now been estimated at $30
million.
could not predict the
Presently,
however, the Directorate
outcome of its endeavour to secure additional
funds in this manner,
though it remained reasonably confident of success.
76.
The current request to-the CGIAR for capital
in the 1981 budget
represented mainly the completion of the installation
of temporary
at Aleppo,
the
laboratories
and offices
in the prefabricated
buildings
power connection to the main national grid and the installation
of a
computer.':~ICARDA had engaged a consultant
to advise on the type of
computer to be installed.
The amount of capital required for renovation
of Terbol and Kfardane Stations in Lebanon was much less than that needed
for developments at Aleppo.
For the establishment
of a plant genetic
resources laboratory
at Terbol, ICARDA would seek special project funding,
since on the scale envisaged financial
assistance could not be expected
from IBPGR.

-

77.
The high cost per senior staff member in ICARDA was attributed
to
various causes. Firstly,
the administrative
costs were in general high
in the region;
this was in 1980 further
compounded by a certain element
of double staffing
in the post of the station director
at Aleppo due to
some overlapping between the newly appointed and the retiring
directors.
Secondly, the cost of support staff per senior scientist,
down to the
casual labourer in the field,
was extremely high and this was also further
compounded by very high inflation
resulting
in wage increases in the order
of 35%. Moreover, the very large commodity components in ICARDA's
research programme made a great demand on manual labour in the breeding
work and consequent recording and assessment of new material.
The
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continued to call upon the breeders to
Director-General,
restrict
as far as possible the use of excessive numbers of crosses with
corresponding demands for great numbers of labourers,
without jeopardizing
the quality of research work.
Support staff costs should also be
considered against the background of competition
for skilled
labour in
ICARDA, however,
the nearby Gulf States where wages are even higher.
continued to attempt to make downward adjustments,
in support staff
that ICARDA is located in one
numbers, though it should be appreciated
of the most expensive parts of the world.
Recruitment of senior staff in relation
to the local political
78.
while undoubtedly affected by ambient political
tensions, was
situation,
even more hampered by the present lack of technical
facilities
which
made it difficult
for staff to stretch their activities
to their maximum
The provision
of facilities
commensurate with that capacity
capacity.
required funds which were not available.
Another factor which affected
ICARDA's ability
to fill
vacancies was a series of liquidity
crises which
hit the Centre in 1978 and 1979 when candidates were available
but could
not be appointed.
With reference to the cereals programme, Dr. Darling indicated
79.
that, in agreement with CIMMYT, barley in the ICARDA region was mainly the
responsibility
of ICARDA in view of its critical
importance in the Middle
ICARDA's Cereals Programme Leader had accepted responsibility
for
East.
Triticale
work
assistance.
durum wheat in the area, with post-doctorate
was looked after by the Deputy Director
of Administration
at Aleppo, who
hopefully
also assisted by a postwas himself a triticale
specialist,
Dr. Darling admitted, however, that due to the
doctoral fellow.
financial
stringency work on each of these cereal crops had been reduced
with CIMMYT were presently
to a bare minimum. He confirmed that relations
very harmonious.
The major benefit of the Farming Systems Research Programme, apart
80.
from the results
of its own research, was the catalytic
effect it had on
the other research programmes in removing the barriers
between them and
stimulating
them to operate as one large team, adding another dimension
Meanwhile, the Farming Systems Programme
to ICARDA's work as a whole.
will have to reassess its work, phase out projects which can be considered
some of the latter
in particular
completed and reassess its priorities;
should, however, await the appointment of the new programme leader.
In reply to a question, whether the Farming Systems Programme
81.
should also include a supplementary irrigation
component, in order to
generate additional
support for its programmes in the ICARDA region,
Dr. Darling assured the Committee that the Centre felt free to move into
since many farmers were currently
using supplementary
this area, especially
On the other hand, the Centre would continue,
as a matter
irrigation.
of policy,
to give its prime emphasis to work on rainfed agriculture.
While prepared to give consideration
to supplementary irrigation,
it could

-
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not accept responsibility
agriculture
as it exists

for research on the whole spectrum of irrigated
in the ICARDA region.

82.
In further discussions
the Committee recognized that ICARDA was
a Centre still
in developing stage.
It had,as a result of the latest
budget cut already reduced its programme of operations to a minimum level
TAC recommended no further
reduction in its programme and
and, therefore,
With the above observations
the Committee recommended for
budget.
endorsement the 1981 Programme of Work and Budget of ICARDA, with the
downward budget adjustment, proposed by the CGIAR Secretariat.

ICRISAT
83.
The Chairman welcomed Dr. L. Swindale, Director-General,
and
Dr. J.C. Davies, Deputy Director-General
of ICRISAT. Dr. A.B. Joshi
introduced the discussion on ICRISAT's programme of work and budget for
He referred
to the sacrifices
the Centre had made in order to
1981-82.
such as deferred construction,
follow the CGIAR Secretariat's
guidelines,
about half its labour force laid off and reduction of the area at
headquarters under field experimentation,
and deferred purchase of
This
was
further
compoundecl,by a 34% increase
replacement farm machinery.
in national
staff salary costs (including
dearness allowances).
Now as a
result of the latest budget reduction,
proposed by the CGXARSecretariat,
the Centre faced an additional
cut of around $295,000.

-

Dr. Swindale explained that for 1981 the Centre felt committed to
the establishment
and implementation
of its African Programme, and
because of its urgency this implied a cut in headquarters budget.
The
latest reduction will now have to come out of capital budget by deferring
capital
items.
In doing so, the core operational
programme would not be
further affected.

84.

The additional
research editor in Hyderabad was urgently needed
85.
in view of the increased workload.
The East African groundnut team is
expected to be in position by 1981, whereas for West-Africa,
this will
be the case in 1982.

-

86.
In reply to a question concerning ICRISAT's intention
to have two
fixed substations
in the African programme, Dr. Swindale showed two maps
indicating
the generalized agro-climatic
suitability
for rainfed production
in Africa of millet
and of sorghum, with the location of the intended
Sahelian centre for millet
and the locations
of ICRISAT scientists
in
the millet network, the total of which was intended to work on millet
improvement and farming systems, as recommended by the Quinquennial Review.
In Upper Volta, where work focussed on sorghum, the staff was partially
comitted
to the national programme, as well as to the sorghum network.
In other locations
of this network staff were working in particular
national
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programmes through special project funding, with only a limited regional
responsibility.
Both ICRISAT's sorghum team in Kamboinsz (Upper Volta)
and the proposed millet
team in Niamey (Niger) were in core;
these teams
were a long-term commitment.
With reference to the pigeonpea programme, Dr. Swindale reported
that ICRISAT's Governing Board had agreed to undertake a feasibility
study with regard to integrating
the breeding programme with the India
national programme, as recommended by the Quinquennial Review.
This study
had not yet been implemented but there was a provision
for a contract in
the 1981-82 budget.
The Governing Board felt however that there was a
continuing
need for pigeonpea to be a mandate crop of the Centre.
In
this context the Director-General
also informed TAC that recently
the
National Planning Commission of the Government of India had formally
requested ICRISAT to assist in increasing pulse production
in the country
since there was a great need for pulses.
87.

88.
In response to a question as to what extent the extensive labour
force lay off would affect curtailment
of field experimentation,
the
number of research projects and the quality of research, ICRISAT
confirmed that the volume and size of experiments had been reduced, not
the quality
of research.
With regard to questions concerning the African programme, the
89.
following
aspects were discussed.
Presently,
there were 11 core and 17
special project positions.
When special projects and their support
the positions
would not become core;
terminate,
they would be phased
out unless further
special project funds appear mutually to be needed and
can be obtained.
ISNAR might be able to assist in the strengthening
of
already
these national programmes. As regards the number of positions
created and the rapid move to establish
two fixed stations,
this had been
dictated by the urgent need for cereal production
in the region and by
There was a need
the knowledge gained from four-years'
experience there.
for these stations to have adequate control over their work.
The Quinquennial Review had suggested the selection
of a place in
90.
East or Central Africa from where the groundnut programme could be coordinated.
Now there were already plans for two groundnut programmes,
one for East Africa and one for West Africa;
these plans had been brought
to TAC's notice at its 21st meeting.
The Centre was cautioned against
Dr. Swindale emphasized however that this number of
undue growth.
positions
had been created in view of the multi-disciplinary
aspects of
the African programme and in view of the rapid progress necessary.
At
present, the national programme did not have much staff.
As regards
prospects of further
growth, ICRISAT intended to reduce growth by 1983 -when most of the new staff positions
have been established.
Moreover,
as national programmes increased in strength,
special projects would
diminish.
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91.
The presence of several sorghum breeders in the long-term African
programme was largely dictated by the great need for such specialists
in
the various national programmes; several of these posts had in addition
regional responsibilities.
The inter-relationship
between the national
breeding programmes and ICRISAT is aimed mainly at strengthening
the
national capability
by means of special project staff which could later
be phased out when no longer needed. Core staff functioned partly as a
relay to release material to the national programmes and to conduct coordinated trials
on pests and diseases not found in India.
92.
Noting the overlap in agro-climatic
zones where sorghum and maize
can be grown, a question was raised as to whether the comparative advantage
of the two crops had been examined, in particular
as regards grain loss due
to bird damage. In reply it was stated that ICRISAT works essentially
As to the
on those areas where sorghum or millet
are the major crops.
areas where both sorghum and maize are grown, the choice is dictated by
changing prices and changing public preferences.
It was also mentioned
that in India the development of early maturing varieties
had influenced
the comparative advantage between maize and sorghum in some cropping
work in relation
to the relative
advantage in
systems . Agro-climatic
crop adaptation was not yet undertaken in the African programme.
-

ICRISAT intended to support and assist in building national
93.
capabilities
in Africa with reference to training,
through several
approaches, i.e. production training
through six months courses, Ph.D.
thesis work at ICRISAT Centre in association
with a local university,
and research fellowship-type
work at ICRISAT.
In reply to a question whether funds would be obtainable for
capital development in Africa,
Dr. Swindale said that in Upper Volta
the Centre now had
capital development had in fact been completed;
modest facilities
there.
Capital development in Niger had not yet started.
Light concrete construction
had been planned there, which was relatively
inexpensive.
The major cost would be the farm itself
and the equipment.
Funds would be available
for this, if the CG approved the budget.
94.

95.
A TAC member, who was Chairman of the ICRISAT Quinquennial Review
Panel, in referring
to the Quinquennial Review recommendations and in
particular
to the list of actions taken by ICRISAT, expressed satisfaction
that ICRISAT had given consideration
to the recommendations, many of
which had been implemented to a lesser or greater extent, although some
others had been acted upon in a manner different
from what the Review
Panel had in mind. The Director-General,
however, clarified
that one
of the earlier
proposed "consulting
scientists"
posts, had been used to
strengthen the office of the Director
for Cooperative Programmes, not
as a consultant but to directly
assist with the operation and supervision
of that programme. The consulting
scientist
idea had been dropped. The

- 32 Chairman however referred
to "consultancy
services" which had been one
of the topics _l/ discussed at the recent Workshop on the Stripe Analysis
of Off-Campus Activities
in Mexico;
this appeared to be a common development among the Centres' off-campus activities.
96.
In further
discussions
the Committee recognized that taking into
account the latest budget cut agreed between the CG Secretariat
and the
Centre Directors,
no further
programme reduction would be advisable.
Should additional
funds be available
above the revised budget level, TAC
would recommend the reinstatement
of the purchase of replacement farm
machinery as a first
priority
(about $200 K), on the understanding
that
this would not include land development machinery.
With the above
observations
TAC recommended for endorsement the 1981-82 Programme of
Work and Budget of ICRISAT with the downward budget adjustment proposed
by the CG Secretariat.

IITA
Dr. R.W. Cummings welcomed Dr. W. Gamble, Director
97.
General of
IITA, Dr. E. Hartmans, Director General Designate and Dr. S.V.S. Shastri,
Director
of Research.
Dr. D. Thairu started the discussions
on behalf
of TAC, by asking information
about the regional programmes IITA wanted
to develop.
Drs. Gamble and Shastri explained that the basis for
regionalization
was the desire of IITA to seek representativity
of its
programme in the ecological
zones concerned and notably of its farming
systems research;
the regionalization
was aiming at a better link with
national programmes and ensuring an appropriate
feedback from the field
to Headquarters-based
research.
Core funding was sought for this purpose
in line with TAC and CGIAR guidelines.
The approach was based both on
commodity and farming systems, and each programme was meant to serve
several countries
although its location was not specified
yet in every
case. Some of these programmes involved also cooperation with other
conrnodity-based IARCs.
Questions were asked about the balance between the regional pro98.
grammes and Headquarters-based
research and the capacity of the latter
to provide adequate support to the former;
it was also queried whether
the development and testing of new technologies
by IITA had made sufficient
progress at Headquarters to justify
the launching of several regional
stressed that a regional programme
programmes. The IITA representatives
was established
only if it was felt that IITA technology was ready for
transfer;
the regional programmes were therefore
not reflecting
the IITA
progranrme as a whole but selected elements only.
IITA felt that this
transfer
process should also reach those countries where national research

The topic would come up for
present meeting.

discussion

again later

during

the

-

-

-
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was still
quite weak. Dr. Gamble mentioned as priority
regional programmes
the East and Central African Maize Improvement Programme, L/ the West
African Cassava Programme, the West African Programme on Maize and
Cowpea (already under way with SAFGRAD)and the rice-based cropping
had been the
system programmes. Another inducement to regionalization
high additional
cost
which would result from adding at Headquarters staff
above a certain number.
99.
The question of rice research was another topic on which full
discussions took place.
It was recalled
that the Programme Committee
and the Board of IITA had expressed reservations
regarding the recommendation
made by TAC at its 23rd meeting, which would confine IITA's research on
rice to rice-based farming systems in the lowlands.
The IITA DirectorGeneral recalled that his Board reaction was in line with the TAC
Quinquennial Review, which had recommended the strengthening
of rice
research at IITA in valley bottoms.
Farming systems research was not
enough in this respect and breeding was an integral
part of rice research
for these areas;
this research was now effected by one breeder (full
time), an entomologist and a physiologist
(both part-time)
and supporting
services.
It was mentioned that there were a growing number of requests
from East and Central Africa for assistance to rice research as the
IITA had already had inputs in
demand for this commodity was growing;
East Africa where the rice yellow mottle virus had been identified
as an
important problem.
100.
As to why IITA had been devoting relatively
limited resources to
rice so far, IITA representatives
said that attention
in the past had
been concentrated chiefly
to West Africa where the economics of rice
production were better substantiated
and where regional coordinating
mechanisms existed;
IITA was ready to scale down its research on pluvial
rice in West Africa where at Bouakz, the national Ivory Coast programme
on Pluvial rice was backstopped by a strong IRAT/ORSTOMteam; however,
continuity
in research on important commodities was of the essenke: bilateral
assistance to research had been gradually dwindling down in West
Africa as countries were establishing
their own national research services.
101.
In terminating
this round
recalled that the CGIAR resources
among four Centres, a fact which
effectiveness
in the application

of discussions,
the TAC Chairman
for upland rice research were distributed
raised the question of maximizing
of these resources.

102.
TAC wished every success to Drs. Gamble and Hartmans in their
respective new positions,
and paid tribute
to the achievements made by
Dr. Gamble at IITA during his tenure as Director-General.

Y
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103.
In further
discussions
TAC was informed that the IITA budget as
approved by its Board of Trustees was $920,000 over the level of what
the CGIAR Secretariat
was willing
to recommend for IITA ($17.6 M). TAC
was further
informed that IITA had identified
five items which it would
propose to delete from its programme and budget request so as to
accommodate the above shortfall
of resources.
IITA had submitted to TAC
the order of priority
in which the Institute
would
a list, 1/ indicating
propose to restore these items (totalling
$920 K), should TAC be willing
to recommend a higher budget level.
104.
In addition,
should IITA be successful in getting more funds
above the level approved by its Board, it proposed to include four other
items in its programme and budget for 1981 in the following
projected
order of priority:
first,
an insect rearing facility,
a facility
crucial
for progress on breeding insect resistance
in maize, cowpea and rice and
a vital
component in the development of low cost technologies;
secondly,
an internal
audit unit whose cost was expected to be largely compensated
by the savings which it could make to the Institute;
thirdly,
the
restoration
of the 12 senior-scientific
positions
and of those of the
related supporting local staff which had been frozen as an emergency
measure;
finally,
a plant health laboratory,
a composite unit for tissue
which was considered essential
to permit
culture,
virology
and quarantine,
safe and rapid international
exchange of germplasm of the mandate crops
of IITA.
105.
TAC took note with concern of the constraints
which the
budgetary reductions would impose on the Centre at a moment when the
the list of
Institute
comes under a new management. After considering
items for reduction proposed by the Centre Director
to meet this shortfall,
the Committee noticed that the replacement of several items of
equipment was essential
for the smooth functioning
of the Institute,
in

These items were,

2

i)

i?)
iii)

v)

of priority

for

reinstatement:

Replacement of several items of equipment which are
essential
for the smooth functioning
of the Institute,
in particular
its power supply

($150 JO

An agricultural
hydrology research
farming systems programme

($200

A reduction

iv)

in order

Library

in fellowships

for

project

trainees

and documentation

Auxiliary
services,
operations

administration

in the
($270

K)
K)

($150 K)
and farm
($150 K)
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particular
Director.

its power supply, an item given highest priority
by the Centre
TAC recommended the reinstatement
of this item in the budget.

106.
In view of the rationalization
of research on upland rice
proposed by TAC at its last meeting, TAC recommended that the new
Director re-examine the question of whether, given the severe constraints
on the already broad programme of the Institute,
IITA should plan to
continue its research programme on rice improvement.
Should research on
phreatic rice and on rice growing in Central and East Africa be considered
by IITA of high priority,
TAC would request an assessment of the resource
and positional
implications
over the next five years well ahead of its
mid-1981 meeting.
The Conrnittee was aware that the proposed programme and budget
107.
of IITA for 1981 include the transfer
of six headquarters posts to three
regional programmes for cassava, maize and rice based cropping systems
The Committee wondered whether it was not premature to
respectively.
establish
now some of these programmes when the technology developed at
headquarters was still
somewhat limited and possibly not sufficiently
validated
in the host country.
However, the Committee noted that
technology transfer would not be the sole purpose of these regional programmes. The Committee also noted that there was provision
in the budget
to facilitate
the development of closer cooperation between these programmes and national research institutions.
108.
TAC reconanended that a sum of US$lSO,OOO be reinstated
in the
1981 budget to cover the replacement of several items of equipment
(see para 105 above).
With this increase in the budget level proposed
by the CGIAR Secretariat,
TAC recommended for approval the Progranrne and
Budget for 1981.

ILCA
The Chairman welcomed Mr. D. Pratt, Director-General
and
109.
Dr. C. de Haan, Director
of Research, ILCA. Dr. M. Gonzalez then
introduced,
on behalf of TAC, the discussions
on the 1981 Programme and
Budget of ILCA and remarked that the table and diagram at the beginning
of the Programme and Budget document were giving useful information
on
the passage of the survey and analysis phase to the design and
implementation
of research programmes. The expected impact of the
strategy followed in the arid and semi-arid zones was questioned.
Mr. D. Pratt explained the research philosophy elaborated by ILCA
which was enabling the Centre to accelerate
the testing of interventions
within the framework of production systems, and to identify
improvement
packages while studying livestock
development schemes. Provision was
also made in the organization
of the programme to undertake research on
particular
topics not confined to specific
ecological
zones.
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110.
In answer to questions, Mr. Pratt stated that about 50% of the
total livestock
population
of Africa is concentrated
in arid/semi-arid
productivity
is however low and the major need is to improve
areas;
resources management; he recognized that technical
improvements to
productivity
are possible in arid areas but to apply these outside the
confines of a research station would require the identification
and
establishment
of appropriate
socio-territorial
units.
The benefits
which would accrue from demonstrations
of improved production and management methods as incentives
for pastoral populations
to adopt new forms
of organization
are recognized:
at the request of the Mali Government,
ILCA will be involved in the development of large size pastoral units.
111.
The need to conserve germplasm adapted to arid conditions
was
stressed and it was mentioned that IBPGR attention
had been called to
this need. However, the Centre Director-General
mentioned that large
areas of arid grazing lands were still
underused because of lack of water
for livestock
and therefore
able to host useful plant material,
including
trees and shrubs of forage importance;
it was further
stated that
genetic erosion would more likely
take place in cultivated
areas.
112.
ILCA's Director-General
underlined
that the monitoring
programme
of ILCA was oriented towards a better understanding
of pastoral dynamics,
and not only of the cause/effect
relationship
of the inputs provided by
was that
development schemes; the usefulness of the Kenya situation
livestock
development had started there on a large scale at an early
stage, and the ILCA studies would therefore
concern changes induced over
As regards modelling,
adaptations have
a period of more than ten years.
been made to the Texas A&M model to take into account local factors such
as transhumance;
it would further
be adapted to address itself
to small
ruminants and a different
model was studied for the highlands farm
situation
in Ethiopia.
113.
TAC noted that ILCA was in a transition
phase from an analytical
process to the development of improved practices
for grazing land and
livestock;
the Committee felt that it might be useful for ILCA to
consolidate
and refrain
from growing during this phase which would
extend over 1981, during which year an internal
review process would
take place as well as the Quinquennial Review commissioned by TAC. In
answer to that suggestion,
the Director-General
reminded the Committee
that Headquarters facilities
had just been completed, which were making
now possible the long awaited development of some programmes such as
In fact, as indicated
in the priority
list given in Table 28
training.
of the Programme and Budget document, several programmes were being
consolidated
at their present level with internal
shifting
of some posts
and related resources, while additional
resources were requested to fill
some other positions.
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The Director-General
was of the opinion that the present programme
114.
balance was reasonable and would not justify
any radical change before
the internal
and external review processes would have allowed a reassessment of potentialities,
constraints,
and priorities.
A long-term plan
was being prepared and would be available
around the middle of next year
on time for its use by the Quinquennial Review.
115.
During discussions on the level of the 1981 budget, the Committee
noted that ILCA had provision
for a relatively
high number of senior
staff positions;
it recommended that the budget, which had been decreased
from $11.2 million
to $10.9 million
as a first, adjustment proposed by
the CGIAR Secretariat
should be further reduced by maintaining
in 1981
the total number of established
senior staff positions
at its 1980 level,
As a result the
assuming a fill
rate based on previous experience.
provision
of the 45 man-years of support staff associated with the 9
additional
senior staff positions
initially
requested by ILCA, should be
also deferred.
This recommendation was made by TAC in the context of
the forthcoming quinquennial
review of the Centre.
116.
With the above modification
to the budget proposed by the CGIAR
Secretariat,
TAC recommended for approval the Programme and Budget for
1981.

WARDA
117.
The Chairman welcomed Mr. S. Coulibaly,
Executive Secretary and
Dr. B.A.C. Enyi, Research Coordinator,
WARDA. Dr. H. Ishikura opened
up on behalf of TAC the discussions on WARDAby remarking that the WARDA
research programme had started from the establishment
of coordinated
trials
and was moving now to the development of rice production
technologies;
this progress was deemed logical but more information
on
this evolution would be useful.
Mr. S. Coulibaly recalled
that the WARDA
research programmes had been established
along two major lines - the
transfer
of technology,
by the use of coordinated trials
of improved rice
material,
and the generation of technology by the establishment
of four
multidisciplinary
research teams, dealing with the major categories of
rice cultivation
in West Africa:
mangrove swamp, irrigated,
deep flooded/
floating,
and upland.
118.
While the CGIAR had financed early the coordinated trials,
the
financing
of the technology generation part had had to come from bilateral
sources, a fact which accounted for the staggered development of the
special projects.
The last one of these, the upland rice programme at
Bouakg, had been established
under the specific
instructions
of the
Governing Council of WARDA, which was well aware of the existence of
an IRAT-assisted programme at Bouak"e, and of IITA;
representatives
of both
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the above institutions
had participated
in the WARDAprogramme establishment so as to avoid duplication.
The major aim of WARDAspecial projects
was to develop and provide to national
services rice technology components.
119.
In answer to further
questions,
the WARDArepresentatives
explained that the expansion of WARDAfacilities
at the Suakoko research
station in Liberia was required for a better grouping of experimental
fields.
WARDAwas not engaged in farming systems research proper, except
under the aegis of the CILSS (Comit'e InterrEtats
pour la Lcltte contre
la S&heresse au Sahel) which was trying to enlist IITA, ILCA and WARDA
assistance in promoting integrated
projects of irrigated
agriculture.
120.
The varieties
introduced in the WARDAcoordinated
trials
were
coming from different
sources including WARDAitself,
which was developing
its breeding competence, including hybridization.
In answer to a question
from the TAC Chairman, it was mentioned that one of the recommendations of
the TAC Quinquennial Review, the preparation
of a long-term plan, had
been acted upon: the provisional
plan was to be examined by WARDA
Governing Council in September next and would be later submitted to a
Donors Conference, under the sponsorship of UNDP and FAO.
121.
During further
discussions,
the Committee noted that the level
of the budget of WARDAfor 1981 as proposed by the CGIAR Secretariat
was
$3 million
instead of the $3.477 K initially
requested.
TAC was informed
that in order to accommodate this shortfall,
WARDAproposed a number of
measures including
the temporary freezing of 14 positions
and reductions
in personnel salaries costs by delayed appointments of vacant positions
or of positions
already deferred from the 1980 programme. The Committee
noted with concern that some of these measures would further
delay the
implementation
of the recommendations of the quinquennial
review, in
particular
those related to the gradual transfer
to the core funding of
the four leaders of the special projects;
the Committee underlined
that
these core positions were needed to ensure continuity
in research;
two
of these positions which should have been established
under core by mid1980 and that of the documentalist
were still
deferred,
whereas two other
had been initially
proposed for establishment
by mid-1981.
The Committee
further noted that one of these positions
was that of the leader of the
upland rice project of WARDAat Bouakz (Ivory Coast), where WARDAcould
play a role in giving a regional dimension to the national upland rice
research programme, presently assisted by an important team (IRAT/QRSTOM).
122.
The Committee therefore,
recommended that the level of the budget
of WARDAas proposed by the CGIAR Secretariat
($3 M) be increased so as
to include a provision
for the establishment
of at least two project leader
posts
in the course of 1981 and possibly the gradual establishment
of
the other posts recommended by the Quinquennial Review, as and when
required.
The Connnittee therefore recommended a reinstatement
in the
1981 budget of a sum of $89,000.

-
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With the above modifications
in the budget level recommended by
123.
TAC recommended the approval of the Programme and
the CGIAR Secretariat,
Budget for 1981.

3.

Mid-Term Reports on the 1980-81 Programme
and Budget of other IARCs
CIAT

124.
The Chairman welcomed Dr. J. Nickel, Director-General
of CIAT,
and
invited
Dr.
G.
Trant to
and Dr. D. Laing, Director Crops Research,
introduce on behalf of TAC the discussion on the mid-term report on the
Programme and Budget of CIAT for 1980-81.
125.
CIAT had for presentation
a budget approved by its Board of
Trustees amounting to $18.176 million
of which $17.381 million
were
proposed for operations,
$.545 million
for capital,
and $.250 million
for
In addition,
through consultation
between CIAT manageworking capital.
it had been agreed that a more realistic
ment and the CGIAR Secretariat,
estimate for price changes would increase the CIAT request by $.540
million.
Against this budget request the CGIAR Secretariat
had proposed
to allocate
$17.6 million,
leaving a tentative
shortfall
of $1.116 million.
CIAT management had set out a priority
list of adjustments which it would
propose to its Board of Trustees to accommodate this shortfall.
L/
126.
This list indicated the order in which budget items would be
restored if more resources were available
and was taken from a preliminary
proposal of CIAT's management for a revision of 1980-81 mid-term report.
It should be noted that training
and conference activities
have a
higher priority
than that given in the preliminary
management proposals
for budget adjustments and reflect
a change in view subsequent to a
discussion with a TAC Working Group.
127.
A number of issues were discussed between TAC and the Director
General of CIAT. This discussion was greatly facilitated
by the steps

2

The priority
list as proposed after
Working Group was as follows:
i)
ii)
iii)
iv)
VI
vi)
vii)

discussion

New 1981 position - upland rice
Additional
support staff various programs
Training and conference activities
New 1981 positions
(2) - upland rice
Capital item glasshouse
New position - tropical
pastures
Academic scholarships

with a TAC
us
150,000
35,000
336,000
245,000
70,000
64,000
216,000
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which CIAT's management had taken to prepare itself
for a possible
reduction in its programme and budget as indicated above.
Several TAC
members congratulated
the Director-General
of CIAT for the clarity
and
completeness of CIAT's documentation and presentation.
128.
Concern was expressed about the possible undesirable
effects on
national
institutions
that would flow from a reduction
in training
activities
particularly
in view of the special responsibility
of CIAT to
work with national
institutions
in moving towards its objectives.
In
addition
to noting that higher priority
had been given to the training
component of the budget replacement'schedule,
the Director-General
said
that only parts of the core programme in the field of training
of CIAT
would be reduced for which he hoped to get special funding.
129.
Among the proposals set out in
eco-system research unit for 1982. It
might result in an undesirable
widening
observed
response, the Director-General
would be to give to the other research
of their target areas thus enabling to
for these areas.

the CIAT Mid-Term Report was an
was suggested that such a unit
of CIAT's activities.
In
that the purpose of the unit
programmes a better understanding
focus further
CIAT's activities

130.
TAC noted that one of the difficulties
faced by CIAT's management was the high proportion
(72%) of its budget that is used for personal
services which consequently results
in a rather rigid and inflexible
resource reallocation
situation.
In commenting on this point, Dr. Nickel
noted that senior staff salaries at CIAT have not kept pace with inflation
and that local wage costs had been rising
in response to a 30% annual
rate of inflation.
He emphasized the importance of adequate levels of
support to maintain the high levels of morale and dedication
which have
characterized
Centre staff and ensure high productivity.
Some TAC
members wondered if it would not be possible for CIAT to complete certain
The Director-General
of its progranrnes and then move on to others.
responded by observing that over time changes had been made (e.g.
the
former beef programme and swine programme) and others would be possible
but that a one-year period was really too short in which to make a change
since CIAT policy provides one-year notice for confirmed senior staff.
131.
When queried as to an appropriate
mode of financing
its offcampus programme, the Director-General
said that CIAT's current plans
were that it should be appropriately
financed on a core basis but that
would be a modest programme utilizing
chiefly
liaison
scientists.
-1/

Y
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132.
During further discussion,
the Committee, taking into account its
earlier
discussions on upland rice at the 23rd meeting, recommended that
a senior position for upland rice breeding be restored,
thus adding the
$150 K requested for this position
to CIAT's budget level as proposed by
the CGIAR Secretariat.
When making this recommendation TAC understood
that this position could be supported by other existing
staff of the rice
programme at CIAT and by extra-budgetary
sources of funds.
With the
above observations
TAC recommended the 1981 Programme and Budget of CIAT
for approval by the CGIAR.

ILRAD 1'
133.
The Chairman welcomed Dr. A.C. Allison,
Director
of ILRAD.
Prof. J. Mortelmans, introducing
on behalf of the Committee the discussion
on ILRAD's Programme and Budget for 1981, queried the separate budget
line related to basic immunology whereas basic and applied immunology
were inter-twined.
Dr. Allison explained that this had been corrected
since 1980-81 Programme and Budget document was issued and resources to
immunology would now figure under the two mandated diseases:
these are
East Coast Fever and Trypanosomiasis.
Research made by ILRAD on the
specific
parasites would be also of consequence to diseases identified
with related parasites;
whereas, for instance, Theileria
parva was the
agent of East Coast Fever, other countries
outside of East Africa were
affected by Theileria
annulata (India, Near East, North Africa and
Europe) and Theileria
(S.E. Asia).
Theileriasis
research would
also involve the study of Theileria
lawrencei (affecting
buffaloes and
very important for cattle)
and Theileria
taurotragi
(affecting
elands).
The transfer
of knowledge was not made easier by the restrictions
imposed
on the importation
of live animals and material for disease research in
Kenya. However, cooperative
arrangements were making possible the
stationing
at ILRAD of research scientists
from those countries affected
by forms of theileriasis
different
from East Coast Fever.
Should
vaccines against the diseases researched by'ILRAD be found, these cooperative arrangements would evidently be developed.
134.
Questioned about the need for ILRAD to use so many large animals,
Dr. Allison reminded the Conanittee that immunostimulation
and immunosuppression mechanisms were quite different
in rodents or cattle affected
by trypanosomiasis;
in the case of theileriasis,
there were no laboratory
techniques available
for rodents and farm animals had to be used; as
to purchasing animals instead of producing them, IT&AD needs to have

Y
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control over the genetics of its experimental
livestock,
as well as over
their previous possible exposure to diseases.
This is only possible in
Kenya today, through full control of the whole cattle production process.
The large number of farm animals required for accurate experiment is
similar to that calculated
in Australia
for another tick-borne
disease.
Under these circumstances,
ILRAD should have its own cattle producing
farm.
The management and the Board had explored all the alternatives
suggested by TAC at its 22nd meeting.
After long discussions with the
Government of Kenya, it became clear that purchasing of a farm was the
only feasible
solution and negotiations
were about to be concluded with
the Agriculture
Development Corporation
of Kenya. The prospective
farm
will be stocked with Boran and crossbred cattle and it is hoped that
there will be substantial
savings by producing experimental
animals
instead of purchasing them. It is foreseen that in the long run the
farm could sell some surplus animals in favourable years.
135.
TAC members asked whether the study of other important diseases
could justify
buying a farm and keeping a large number of animals;
Dr. Allison mentioned several diseases (such as foot and mouth disease)
which could necessitate
a large number of cattle under special controlled
conditions.
136.
In reply to a question
African countries,
Dr. Allison
study in Gambia had ended, but
cooperative arrangements there
Glasgow University
to further
been made with several African

on the cooperation
of ILRAD with other
mentioned that the initial
trypanotolerance
that negotiations
were underway to have
with FAO, the Rockefeller
Foundation and
study this problem.
Contacts had also
countries for joint field work.

137.
It was recognized that the ILRAD training
programme was small
but was being expanded to include twenty African graduates a year besides
post-doctorals.
Collaborative
arrangements were worked out with some
institutions,
to combine academic training
at university
and related
research and training
at ILRAD under separate funding .
138.
During discussions
on the adjustments proposed to the 1981 budget,
the Committee did not recommend any further
change but reiterated
the
related to farm
request made at its 22nd meeting, that the expenditures
operations be accounted separately and monitored carefully.
With these comments, TAC recommended for approval the 1981 Pro139.
gramme and Budget at the budget level proposed by the CGIAR Secretariat.
140.
TAC was informed of the progress effected in the preparation
of
the Quinquennial Review, which will be held in October 1980, and had no
further
comments to make thereon.
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IRRI
-

The Chairman welcomed Dr. N.C. Brady, Director-General
and
141.
Drs. Marcos R. Vega and D.J. Greenland, Deputies Director General, IRRI.
Dr. H. Ishikura introduced the discussion of the 1980-81 Mid-Term Report
Dr. Ishikura first
sought
of IRRI on behalf of the Committee.
clarification
for the anticipated
reduction
in research activities
in
farm mechanization,
water management, rice-based cropping systems and
the identification
of constraints
on rice yield in connection with the
IRRI's general strategy for the development of rice production technology.
The discussion then focussed on the hardship which the present
142.
budgetary stringency would cause on the activities
of IRRI.
It was noted
that the extra-budgetary
resources of IRRI were particularly
important as
compared to its core budget. _l-1 Dr. Brady recognized that some elements
of the core programme such as parts of the training
programme and others
This would, however, imply on the
could undergo temporary reduction.
part of the directorate
an increase of efforts
and time spent on seeking
There were other elements of the
additional
funds for special projects.
IRRI core prograarne which, however, could not be supplemented by special
As an example, Dr. Brady mentioned the major
project resources.
compulsory increase in wages which IRRI pays for contract labour.
Other elements of the budget such as the maintenance of the
143.
buildings
could~not be further deferred and would have to be met from the
core budget in 1981. Some savings had, however, been already effected
especially
as regards the increasing costs of energy and special measures
had been taken to optimize the use of vehicles and certain facilities
such as the phytotron with reduced expenditures
in energy.
144.
The growing relationships
of IRRI with China were clarified.
It
was made clear that not only China but also IRRI and the developing
countries collaborating
with it were deriving mutual benefits
from this
collaboration
and this not only for new advances in research (hybrid rice,
China and a grant from DNDP covered
anther culture)
but also in training.
in particular
those regarding the IRRI staff time and
the Costs involved,
travel in assisting
China to plan and establish a new national rice
It was also noted that for the moment this cooperation
research institute.
of China where climatic
conditions
mostly involved the southern parts
are close to those of other southeast Asian countries.
145.
As regards upland rice, Dr. Brady recalled
that IRRI had for
long time addressed several aspects of the problems of upland rice.
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Moreover, consultations
were being held with CIAT and IITA and national
organizations
such as EMBRAPAto convene jointly
workshops on blast and
drought resistance
respectively
and to make monitoring
tours in West
Africa and Latin America , giving particular
attention
to upland rice.
Another symposium was planned by IRRI in cooperation with the International
Weed Science Society on weed control - an important problem of upland
rice.
It was recalled,
however, that TAC had recommended that IRRI
develop a clearly
identifiable
and integrated
programme specifically
focussed on upland rice and take the lead in developing a better type
for upland rice.
Dr. Brady indicated that all the aspects which are
relevant to the improvement of upland rice at IRRI were actually
integrated
in the process by which the breeders make use of better
sources of disease resistance,
drought tolerance and other material
to
develop improved material for consideration
for release or use on further
research on upland rice by their collaborators.
In addition,
the
cropping systems programme was giving particular
attention
to rainfed
(bunded) rice, beside its ongoing work on continuous cropping of rice
under irrigation.
Dr. Brady also mentioned that the latter
was now
reaching up to four crops of rice per year, so far with relatively
limited pests and disease problems.
146.
It was also noted that the major recent advances at IRRI were in
increasing
the yield stability
of rice by introducing
resistance
to a
growing number of pests and diseases in IRRI's material.
This had been
somewhat detrimental
to the stiffness
of the rice straw but was largely
compensated by the benefits which farmers derived from higher yield
stability
and savings in the use of pesticides.
The growing cooperative
activities
of IRRI in the field of nitrogen fixation
(symbiotic and
azolla) with a large number of Asian countries were also noted with
interest.
147.
With the above observations,
the Committee recommended for approval
the Programme and Budget of IRRI with the budget level recommended by
the CGIAR Secretariat.

4.

TAC observations

on the programme and budget guidelines

The Committee had also a general discussion on its role in the
148.
review of the programmes and budgets of the Centres, and, in the light of
its experience at this meeting, TAC wished to make several observations
and recommendations on the procedures and, more specifically,
on the budget
guidelines
which should be followed for the next years.
In doing so the
Committee reaffirmed
several of the principles
which the Coranittee had
elaborated at its last meeting as regards its role in the CGIAR system.
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It also reiterated
review.
_1/

its

intention

to keep this

matter

under continuing

149.
The Committee confirmed that its role as a technical advisory
committee was to concentrate
its attention
more on the programme aspects
than on the budget aspects of the Centres.
The two are closely interrelated however and TAC would therefore continue to examine not only the
programmes but also the budgetary implications
of the programme changes
as proposed by the Centres or by the Committee itself.
It was also
stressed that TAC understood that its role was to advise the Group on the
balance
of its resource allocations
to existing and new activities
in
the system. As the CGIAR was gradually moving from a system of unconstrained
growth towards constrained budgeting, TAC felt that it should make an
input in the preparation
of the budget guidelines
for the next year.
It
was recognized however that this task was mostly incumbent to the CGIAR
Secretariat
and called mainly for the guidance not only of TAC but also
and mostly of the CGIAR itself.
150.
Although the guidelines
used last year had been overtaken by
events (namely because of an unexpectedly high rate of inflation)
the
Committee considered that these guidelines
served a useful purpose
within the overall framework provided by the five-year
rolling
plan
which the Group had established.
It wished however to call the attention
of the Group and of the Centres on the fact that the usefulness of these
guidelines
depended above all on their general acceptance and application
by the Centres with a sense of collective
responsibility
vis-z-vis
the
system and in full respect of their principles.
Timeliness in following
these'guidelines
was also an essential
element for the success of their
application.
Several Centres had submitted their programme and budget
proposals very late for the consideration
of TAC this year.
Although
several URCs had some good justifications
for these delays, it was of
paramount importance to the work of 'IX that the deadlines set by the
guidelines
be closely adhered to.
The usefulness of these guidelines
and the work of TAC also depended very much on the readiness of the Centres
to provide in their P&B proposals sufficient
information
for TAC on both
core and non-core operations in order to understand the present situation
of the Centre, the detailed programme changes proposed, and their
budgetary implications.
It was also essential
that the guidelines
should leave no ambiguity as to their principles
and contents and the
Committee therefore wished to make some suggestions in this respect.
151.
A first
point which required clarification
was the role which
was left to TAC on the examination of the P&B documents once guidelines
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It was noted in particular
that TAC would wish to have, at its
25th meeting, an opportunity
for discussion with the study team
which would assist in the review of the CGIAR.
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had been established
as to the level of the budgets of the Centres.
Some
members felt that if the guidelines
were closely followed they would not
leave much room for TAC to play a role and make recommendations on the
overall allocations
of CGIAR resources to the Centres.
Another important
consideration
was the role and responsibility
of the Boards of Trustees
of the Centres in examining their programmes and budgets - a role which
TAC should not duplicate.
It was made clear, however, that the main role
of TAC was to address not only problems which transcend the consideration
of individual
Centres but also priorities
within each Centre. Nevertheless,
while the role of the Board of Trustees was to examine the P&B documents
of the Centres taken individually,
TAC was mostly concerned with the
consideration
of these proposals as a whole.
The Committee therefore
expected to continue to recommend to the Group, as it did this year,
upward or downward adjustments of the programme and budget requests of the
IARCs and this even when these requests followed the guidelines.
These
proposed adjustments would be based on TAC's consideration
of the overall
progress of the Centres, on the comparative merits of their proposed
programme changes and budget requests, and on the latest developments in
the financial
situation
of the Group as related to inflation
rates and
other factors.
It was also noted that the "priority
paper" and the
quinquennial
reviews, their findings and recommendations should serve as
important reference documents for TAC and the Group in making further
adjustments in the level of the programmes and budgets as initially
set
by the guidelines.
152.
Other aspects of TAC discussions on this subject centred on the
question of the kind of base which the guidelines
should use in setting
the proposed level of the budgets of the IARCs for the following
year.
Several possibilities
were discussed, including a procedure by which the
base should be somewhat lower than the estimated receipts and/or than
the level of the preceding year so as to enable some flexibility
for TAC
and the Group in adjusting
the overall allocations
in the light of the
changing priorities
and making room for new initiatives.
It was noted
that the IARCs had several possibilities
to balance their operating and
capital requirements both within their core allocations
and between core
and non-core sources of funding.
It was essential
therefore
that
the
guidelines make a clear separation between the operating and the capital
expenditures.
Some capital
items related to the establishment
of the
Centre (i.e. construction
programme) represented distinct
elements of
the budgets which should be considered separately,
whereas there could
be advantages in considering
specific
programme changes or new activities
together with their related capital requirements.
It was also noted that
the procedures followed so far were to include the cost of maintenance
as operating expenditures whereas there might be advantages in including
costs of maintenance and amortization
of equipment as part of the capital
requests.
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It was generally agreed that the elaboration
of the guidelines
153.
should make a clear distinction
between the establishment
of initial
budget bases and the question of differential
growth of the elements of
the system. There was a general agreement that the base which should
point should be the programme of the preceding
be used as a starting
year with the annualization
of the positions
already approved.
It was
suggested that the CG Secretariat
should apply to this initial
base an
appropriate
fill
rate percentage and an estimated rate for inflation,
which both would depend on the particular
situation
of the Centre concerned.
To this base, a provision
for capital development would be added when
these capital requirements were parts of a planned capital programme,
extending over several years, and already approved by the CGIAR.
There was a wide ranging discussion as to the level of growth or
154.
reductions assumptions which should be indicated in the guidelines
when
translating
the budget base into an actual budget request for the next
Some participants
felt that each Centre should be requested to
year.
indicate the programme changes it would wish to make and their order of
Priority
both in the assumption of a certain percentage of growth and of
a budget reduction.
Others felt that it was more realistic
to request
the IARCs to produce only a priority
list of proposed additions
to their
programme and capital requirements.
This would not exclude however a
possibility
for the CG Secretariat
to request, in the event of an
unanticipated
shortfall,
that the Centre Directors
submit to TAC, as
some did this year, a priority
list of their proposed reductions
in their
Several proposals were made by participants
programme and capital requests.
as to the range of expected growth or reduction as alternative
working
hypotheses for the budget preparation
(3% and 6% above and below the
adjusted base, or 5 and 10%). L/ It was noted that in requesting priority
lists from the Centre on their possible progranxne reductions
there was
a possibility
that some of the most attractive
elements be proposed in the
It was however considered that the
hope that these would be maintained.
experience available
at national
level in this type of procedures indicated
that this would be unlikely
in view of the risks which it would entail
had more flexibility
for the programmes. It was also noted that Centres
than most of the national
institutions
for reductions
since their staff
was on fixed term contracts.
155.
TAC reconxnended that, in addition
to the information
related to
different
alternatives
in the growth or reduction of the budgets, the
P&B document should contain more information
on the total operations of
the Centres (core and non-core),
the approved and established
positions
(core and non-core) and their present incumbency.
The movement of staff

Scales may also be different
adjustments.

for upward and downward
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and the changes in number and nature of positions
were essential
elements
of the information
required by TAC and its Secretariat
to understand the
programme changes and the related budget requests.
It was recommended
also to seek more uniformity
in the format of the P&B document presented
by the IARCs so as to facilitate
the task of TAC and CGIAR and of their
Secretariats
in their comparative analyses.
Some form of functional
budgeting was also suggested, which could show a closer relationship
between budget items and specific
programme elements of the IARCs.
156.
There was a general agreement to request the Secretariat
to
continue to prepare commentaries and lists of issues on the P&B documents
of individual
Centres as well as the more comprehensive analysis of proThese were considered useful by the
gramme changes across centres.
The experience of this meeting had also shown that the meetings
Committee.
of TAC and of the Centre Directors
should not coincide entirely
but partly
overlap, TAC starting
its deliberations
a few days before the meeting of
Centre Directors.
This timing would enable the Centre Directors
to be
still
in session when TAC was formulating
its conclusions and
recommendations on their P&B proposals.

Progress

Report on Water Management - (Agenda Item 4)

The Chairman requested Dr. M.S. Zehni, member of the TAC Sub157.
to open the discussion
on this
Committee on Water Management and Training,
topic by reporting
on the recent progress made by the Sub-Committee.
158.
Dr. Zehni briefly
reviewed the sequence of events, which included
the presentation
of the Sub-Committee's first
report &/ to the 23rd TAC
in broad outline a proposal for a new international
meeting, containing
initiative
concerning multidisciplinary
research and training
in irrigated
The
proposal
received
strong
support from
water management and drainage.
TAC, which identified
a few deficiencies
and requested its Sub-Committee
to further
&a%&
; these. _21 During its second meeting in May 1980,
the Sub-Committee prepared its present proposal for the creation of an
international
institute
for research and training
on irrigation
water
management. 21
The main additions
and amendments introduced by the Sub-Committee
159.
to the first
proposal included a concise outline of the proposal and a
fuller
description
of the background and the problems encountered, which
urge for a concerted international
effort,
i.e. a CGIAR supported institute
for research and training
on irrigation
water management, to remedy the

1/
21
i/
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constraints;
the revised proposal also contained a better balance between
the research and training
components of the proposed institute
and a more
specific
outline of its structure,
governance, and requirements of staff,
land and buildings.
The Sub-Committee had also prepared a more comprehensive
description
of criteria
which govern the choice of location of the main
unit and the satellites,
and suggestions for consideration
regarding such
possible locations.
160.
The Sub-Committee recognized that the proposal may eventually
require more detail on the structure
and contents of the training
and
research programmes, as well as on the building and equipment requirements.
Relations with the host countries for the main centre and satellites
were
considered as crucial for the successful operation of the institute
and,
therefore,
legal and practical
aspects of the relationship
with the host
countries would need very careful consideration.
161.
Dr. Zehni then reviewed in more detail the Sub-Committee's
especially
the general outline of the proposal. _1/

report,

162.
A TAC member, while commending the Sub-Connnittee for the succinct
manner in which the proposal had been prepared, felt that the idea of
having irrigation
engineers and agriculturists
work closely together,
deserved more emphasis. He suggested to include this more clearly
earlier
in the report.
The Chairman indicated that the report was prepared in
a manner which did not put primary
emphasis on the lack of cooperation
between irrigation
engineers and agriculturists,
but had attempted to put
positive
stress on the need for a multidisciplinary
approach involving
engineers, agricultural
scientists
and social and management scientists
to adequately address the full range of problems encountered in the
management and operation of irrigation
systems.
163.
In the ensuing discussion several interrelated
questions were
raised with regard to the rationale
for the priority
of climatic
regions
to be served by the institute,
the practicability
of the institute
operating in an existing
irrigationcamnand
area, and the need for the
institute
to have its own experimental area where it can satisfactorily.
control the factors to be studied in its research experiments.
It was
indicated that the order of climatic
regions as mentioned in the report
did not necessarily
dictate the final order of development priority,
although the regions are presented in this order with reference to
indicative
investment statistics
in irrigation.
164.
It was also emphasized that the institute
should not be placed
in one fixed location,
as suggested in the case that it possesses its

Y
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It should rather have ready access to a range of conditions
own land.
through existing
irrigation
areas in its vicinity,
where it would conduct
multidisciplinary
operational
research.
This did not necessarily
require
full control of the factors involved.
It was felt more important to have
an opportunity
to study conditions
as they occur in a command area.
In
this context,
it was also mentioned that a considerable
amount of
technology is already available,
but cannot yet be satisfactorily
applied
since much is still
to be learned on the practical
application.
Moreover,
many of the problems tend to be of a location specific
nature.
165.
The need for controlled
research and experimentation
was further
emphasized.
It was argued, however, that while in certain disciplines,
e.g. agricultural
economics, one cannot have controlled
experiments,
this
does not imply that one cannot conduct research.
Furthermore,
one was
reminded of the proposals for laboratories
where a certain amount of
controlled
research would be carried out.
A TAC member who supported the
view that research and training
should be carried out in a command area,
suggested as an alternative
that if it were necessary, from time to time,
to conduct experiments under intensive,
controlled
conditions,
there should
be many ways of dealing with this, for example by acquiring
lease rights
for this particular
purpose without entering into large land investment
in one location.
It was, however, again argued that the assumption
regarding the applicability
of available
technology was in many countries
false and that extensive field experiments over a wide range of conditions
were still
required for which there is in most places no land readily
available
for this purpose, not even under lease.
166.
A CGIAR observer expressed further
support for the basic philosophy
of the Sub-Committee's proposal by referring
to experience gained in
Mexico, which confirmed that often returns from irrigation
are not
commensurate with its potential
and he indicated that also here multidisciplinary
studies in irrigated
areas had yielded very significant
results.
Another observer also representing
a CGIAR donor agency, agreed
167.
that the proposal came close to what he thought was needed. In his opinion
the balance between research and training
should lean towards training,
which should concentrate on methodology of diagnosis with a primary
emphasis on social problems and secondary emphasis on physical problems.
Research to resolve problems in the command areas should be closely linked
with training;
research should follow from the training
requirements and
be conducted in the command area, which should serve as a real life
He expressed doubts, however, about the ability
of the
laboratory.
institute
to take on so many trainees as proposed and about the adequacy
of the suggested duration of the training
courses.
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In further discussion,
it was indicated that the balance between
168.
research and training
in the institute's
activities
was not meant to be a
static one; it would change in time.
In the beginning major emphasis
would be on training
with a limited research input, since considerable
technology is already available.
At a later stage particular
problems
encountered by the training
programme may require in-depth research.
The
Committee suggested that the section on outline of the proposal should
approach, including
include a paragraph to emphasize the multidisciplinary
as well as socio-economic and management
engineers and agriculturists,
scientists.
169.
Several members felt that with these amendments the proposal for
the creation of an international
institute
for research and training
on
irrigation
water management was sufficiently
developed for a formal
transmission
to the CGIAR with a recommendation that the Group should
Others while fully supporting the proposal,
support this new initiative.
considered that such transmission
to the CG would be premature in view of
since it could compete with the prothe present financial
stringency,
grammes and budget requests of existing
IARCs. It was stressed, however,
that this new initiative
could be of even greater importance than many
other ongoing activities
already supported by the CGIAR in terms of
should be submitted
increased food production in the world, and therefore
to the Group with the strongest possible endorsement from TAC.
Ultimately
there was a consensus for transmission
of the proposal
170.
to the CGIAR with the amendments suggested earlier,
not as a formal
request for the immediate financial
support of the Group, but as a means
of giving advance notice to the CG, as a statement of intent,
that TAC
was preparing a major proposal and would wish before its finalization
to
seek thereaction
of the CG members as to its most appropriate
formulation
in order to enlist
the support of the largest possible number of donors.
The transmittal
note to the Group should clearly
indicate that TAC
supported the proposal more than just in principle,
but as one being of
The Committee, therefore,
would wish interested
donors
vital
importance.
Consultation
should
take an active part in furthering
TAC's proposal.
in particular
with those who
be sought with CG members to this effect,
represent developing countries,
so as to obtain useful inputs, especially
as regards the location of the principal
unit and the satellites.

Report of the TAC Mission

to ICIPE - (Agenda Item 5)

171.
The TAC Chairman welcomed the Director
of ICIPE, Prof. T. Odhiambo,
the Chairman of the ICIPE Board, Mr. B. Stedman and the leader of the TAC
mission, Prof. D. 'l'hurston.
The TAC Chairman recalled that the candidature
of ICIPE for becoming an institution
of the CGIAR system had been
considered by the Group at its October 1979 meeting, which resolved to
refer the matter to TAC; the CGIAR Chairman had terms of reference
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prepared in this respect which --in fine requested TAC to "advise the
Group on whether it would be in harmony with the Group's objectives
to
fund the whole of ICIPE's core programme and, if not, which parts, if
any, would be appropriate
for CGIAR funding".
It also requested TAC
"to broadly estimate ICIPE's future financial
requirements
. . . and suggest
priorities
within ICIPE's programme, should funds not be sufficient
to
support all planned activities".
Further to the terms of reference,
TAC
prepared also a list of specific
questions, which reflected
the extensive
discussion which took place during the CGIAR meeting;
it then
commissioned a mission 11 to investigate
the problem.
The mission took
place from 13 to 25 April 1980.
172.
Prof. D. Thurston highlighted
then the major findings
of the
mission which, in essence, recommends the admission of ICIPE into the
CGIAR system. 2/ Prof. Thurston summarized the answers the mission had
provided to the list of questions and the major recommendations impinging
on the candidature
of ICIPE. Prof. Thurston underlined the need for
basic research for controlling
some persistent
insect pests;
he would
visualize
IARCs devoting in the future more resources to basic research
as the national
systems would concentrate more on applied research and
in this trend ICIPE would provide valuable guidelines
for the use of CGIAR
resources in the future.
During ensuing discussions,
173.
it was explained that the TAC mission
could not, in the span of time available,
throw full light on the
relationship
between, and respective
competence of, commodity-oriented
IARCs and ICIPE.
The allocation
by ICIPE of part of its resources to
medical research and the subsequent dispersion
of efforts
were questioned.
It was further
proposed that ICIPE's candidature
into the CGIAR system be
looked at in the general context of factor-oriented
research and not in
isolation;
the question was raised as to the appropriateness,
in time
of financial
stringency,
of giving special consideration
to a narrow
specific
sector without deciding first
how to handle the more general
question of factor-oriented
research.
Answering further
questions, Prof. T. Whiambo and Mr. B. Stedman
174.
gave information
on the governance of ICIPE and stated that the Board of

y

The mission was led by Prof. D. Thurston, Cornell University,
USA,
and composed of Prof. A.W. Johnson, University
of Sussex (UK),
Dr. R.D. Hughes, CSIRO, Australia,
Dr. C. Pavan, Campinas
University,
Sao Paulo, Brazil,
Dr. S.M. Tour;, I.S.R.A.,
&&gal,
and Mr. S. Risopoulos, Deputy Executive Secretary,
TAC, as
secretary.
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Trustees could be opened to CGIAR nominees, should the Centre be admitted
into the system;
it would also include a better representation
of African
and other tropical
countries;
it was pointed out that an article
of the
agreement between ICIPE and the Government of Kenya, stating that "the
ICIPE will give priority,
within its own competence and administrative
limitation,
to research requested by the Government of Kenya" would require
rectification.
It was noted in this context that the support of the host
country was active and generous.
175.
The ICIPE representatives
pointed out that the lack of appropriate
funding had restricted
so far ICIPE's activities
mainly to the African
region;
the training
programme was, however, international
in nature
and most of the insect pests dealt with by ICIPE were of pantropical
Further details were given on the capital development programme
nature.
of ICIPE, which had concentrated
on the building
of field research
hostel at Duduville;
as
facilities
at M'Bita Point, and of a training
regards future needs, some estimates had been provided but the Board had
felt that detailed figures should come out of an adequate planning
exercise - a space planner had just been recruited
for this purpose.
In reply to a question on the lack of insect pathology research, it was
stated that ICIPE was now establishing
a unit for this purpose.
176.
Some participants
felt that having more than one IARC in the
same country, would limit the total area influenced by the CG system,
and queried the geographical
imbalance which would result from adding
a fifth
IARC in Africa,
considering
the regional distribution
of-population
and‘food prob.lems i& the-developing
world.
It was bentioned that ICIPE had
perhaps tailored
too much its programme to respond to donors' requirements,
including
the possible admission into the CGIAR system. A suggestion was
made that it could be wiser for ICIPE to concentrate
its activities
on
some insect pests of major economic importance for Africa,
like those
affecting
cotton production.
177.
The request by ICIPE for admission into the CGIAR led to further
detailed discussions.
Some members felt that parts of the ICIPE programme
could be in line with the CGIAB objectives
and that the Centre could be
a nodal point for cooperative research with IARCs on insect pest problems;
that the biochemical and physiological
basis of plant resistance
to
insects was a crucial
element in the particular
context of shortage and
high costs of pesticides.
Others felt that the mandate and scope of the
Centre was too limited to make a substantial
contribution
to the CGIAR.
It was remarked that a part only of insect pest control research was
covered by the ICIPE programme; that a central institution
was perhaps
not the best way to deal with the implementation
of insect ecology and
physiology research.
178.
Among other arguments formulated against the admission of ICIPE
were the fact that ICIPE could only deal with a few of the important
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insect pests;
that there were not enough links between ICIPE's research
and the practical
pest problems that faced IARCs; that ICIPE was working
on only one approach to pest control - by excluding pesticides
- and that
this would restrict
the solution of insect problems dealt with by IARCs;
that plant resistance
to insect attacks could often better be studied on
sites where a wide range of germplasm was available,
and resistance
to
other pests (fungi, nematodes, etc.) was being studied concurrently.
It
was further
stated that among possible new initiatives
for consideration
by the CGIAR there would be other subjects to which TAC attached higher
priority.
179.
The Committee recognized the high professional
quality of ICIPE,
a Centre oriented towards basic research, located in a developing country,
with an important element of training
and the capacity to upgrade the
knowledge of scientific
personnel of developing countries.
Whereas a
considerable
part of its research did not contribute
to the basic
objectives
of the CGIAR, it was supporting programmes which did.
180.
The Committee recognized that the ICIPE programmes could be
grouped under different
headings (basic entomological
research, human
disease vectors,
animal disease vectors,
crop pests), some not within
the purview of the CGIAR, some complementary to IARCs research and some
doubtful as regards the relationship
or their location.
181.
In conclusion the Committee was not able to put a high enough
priority
on ICIPE's candidature
into the system and was, therefore,
not
able to recommend to the CGIAR acceptance of this candidature.
In so
doing, the Committee emphasized the considerable
scientific
merit of
ICIPE, and its accomplishments, and would underline that the Centre was
worthy of continuing
and stable international
support.
Several TAC
members expressed the wish that ways be found to maintain international
support to meritorious
scientific
institutions
of appropriate
calibre and
scope even if they did not fit with the specific
objectives
and priorities
of the CGIAR system.
T.ACwould also encourage closer relationship
between ICIPE and commodity-oriented
IARCs.
182.
The Committee
on ICIPE's candidature
conveyed to the CGIAR
to which
discussions,

decided that its observations
and recommendations
for admission in the CGIAR system should be
in a note summarizing the above records of its
the report of the TAC Mission should be attached.

Report of the Quinquennial

Review of IBPGR - (Agenda Item 6)

This item was discussed together with the 1981 Programme of Work
183.
and Budget of IBPGR. Reference is invited to the records of the
discussions on Item 3 (paras 63-71, pages 24-26).
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Report on the Stripe Analysis of Off-Campus Activities
of the IARCs - (Agenda Item 7)
184.
In opening the discussion on this agenda item in a joint session
the Chairman recalled
that the stripe analysis
with the Centre Directors,
of off-campus activities
had been initiated
at the request of the CGIAR
in November 1978. The broad scope of this analysis had required a
considerable
amount of work from the Committee, its Secretariat
and the
Following
a
desk
study
by
the
Secretariat
based
on
the
information
LARCS.
provided by the IARCs, TAC had decided to examine in more depth the offcampus activities
of those six centres which h.ave a substantial
involvement in this field,
i.e. IRRI, ICRISAT, IITA, CIMMYT, CIAT and CIP. This
survey had been conducted by three consultants
appointed by TAC, i.e.
Dr. R.F. Chandler, who examined activities
of these centres in Asia,
Dr. F. Haworth in Africa and Dr. A. Blumenschein in Latin America.
The
consultants
had then prepared a joint report on their findings.
In
the TAC Secretariat
had prepared a
conjunction
with the stripe analysis,
preliminary
compendium, which contained data on the off-campus activities
of the six selected centres.

-

report and the
185.
Draft of both documents I/ (i.e. the consultants'
compendium) were discussed at a Workshop held at CIMMYT's headquarters
had been
in Mexico, on 25-27 June 1980, at which all Centre Directors
invited to be present or send representatives
to participate
in the
The documents had been revised subsequently to take into
discussion.
account the comments made at the Workshop.
At the invitation
of the Chairman, Dr. F. Haworth presented briefly
186.
had considered
the consultants'
report. z/ He explained that the consultants
different
ways of categorizing
the off-campus activities,
i.e. by objectives,
functions,
geographical
scope, and others.
A pragmatic approach was
finally
chosen which came close to most of the classifications
used by
the Centres.
It was a simple classification
in the framework of which
the report had been written and was now presented for discussion.
More time would have been necessary for the consultants
to make
187.
a comprehensive assessment of the off-campus activities
of IARCs, as
This
required by the terms of reference for :the stripe analysis.
comprehensive assessment was found particularly
difficult,
not only because
of the large number and wide diversity
of the off-campus activities,
but
also because these activities
were in general closely integrated
with
other components of the IARCs' programmes which were carried out on their
related
campus. Another problem which was encountered by the consultants

1/
?/
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to another point of the terms of reference,
which called for some forward
projections
of the likely
future development of the off-campus activities
of IARCS. This could have called also for an assessment of the entire
programmes and future plans of the IARCs as a whole, for both on- and
off-campus activities.
The consultants
were of the opinion, however,
that it was for the Centre Directors
to decide on a case-by-case basis
how and where what work should be done, taking into account their
priorities
and the resources available.
Nevertheless,
the consultants
would encourage the IARCs to pursue the elaboration
of their long-term
plans with particular
reference to the off-campus activities.
These
plans could eventually
enable an overall assessment of future development
of these activities
for the CGIAR system as a whole.
188.
After these preliminary
remarks Dr. Haworth reviewed the different
categories of off-campus activities
as set out in the report.
In
conclusion he meniioned that, as a whole, the countries where off-campus
activities
were being conducted, were quite satisfied
and in most cases
these activities
were well handled and well received.
189.
At the request of the Chairman, Mr. L.H.J. Ochtman of the TAC
Secretariat
then introduced the outline of the Compendium. A first
draft
had been presented for discussion at the Workshop held at CIMMYT's
headquarters and was subsequently amended, L/ so as to include not only
information
in a condensed, classified
and tabulated form with a coding
system, but also short narrative
descriptionsof
individual
activities.
After discussion,
it was agreed to accept the revised outline of the
compendium as proposed.
The IARCs were requested to prepare both the
narratives
and the tables and submit these before 15 August 1980 for
further
compilation
by the Secretariat,
so that the comprehensive compendium,
including all off-campus activities
from all the centres could be presented
to the CGIAR in October.
190.
The meeting then continued the discussion on each section of the
consultants'
report.
Several Centre Directors
referred
to the evolution
process, as described in the report,
regarding the development of offcampus activities,
particularly
that of the regional programmes indicating
the various situations
and ways of implementing their activities.
It was
felt that no fixed sequence and time schedule could be set in launching
different
categories
of off-campus activities.
The nature and the development of these activities
depended on conditions
over which the Centres
had no control,
such as the strength of the participating
national programmes, which varied appreciably
from country to country and from one
region to another.
As to whether a regional programme should ultimately

Lf
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be coordinated by a liaison
scientist
from a Centre or from a strong
national programme of the region, it was again stressed that no hard and
fast rules could be applied.
National programmes had in some cases
expressed preference for a national coordinator,
and in others for a coordinator
from a Centre.
There was, however, a clear consensus that the
Centres should in any case remain associated with the regional programmes
irrespective
whether regional coordination
would be performed by a Centre
or not.
191.
With regard to Centres having collaborative
research programmes
in developing countries,
one of the Centre Directors
explained that, on
occasions, a Centre might prefer to seek the cooperation of a particular
national research station to undertake on its behalf specific
studies,
if this station was particularly
well equipped and/or well suited for such
The results of these studies would not necessarily
benefit the
studies.
national programme directly
and therefore
in these,cases,
the Centre
Under such circumstances,
should be prepared to meet the costs involved.
the Centres preferred,
however, to be considered as partners than as
donors.

-

192.
In reply to a suggestion that this stripe analysis could perhaps
provide some insight on the strength of national programme capabilities
through the records of IARCs' training
programmes, several Directors
confirmed that Centres did possess adequately detailed
training
records
of their former trainees,
but these would have to be specially
re-processed
and compiled to provide the kind of information
upon which one could base
a juclgement on the impact of IARC training
programmes on national
capabilities.
Such an exercise was considered to be.beyond the scope of
the present stripe analysis.
It was suggested that the report should address in more articulate
193.
terms the common trends, by which off-campus activities
were being
transferred
from special projects
to core funding.
These activities
when
initially
undertaken as special projects by a Centre on request of a
particular
donor, were not necessarily
of general interest
to the CG
donors as a group.
Frequently,
their scope was subsequently broadened and
these activities
were ultimately
requested to be included in the core programmes. Conversely, when a financi,al.-stringency
of the CGIAR.sysfem would
it was sometimes easier for an IARC to find special project
require it,
funding for carrying out some new elements of its core programme, which
could not otherwise be financed by the Group. It was stressed that
unless this problem was recognized in time, it could distort
the Centres'
programmes and affect the balance between on- and off-campus activities
and that of its core and non-core programmes. TAC therefore wished to
express its concern in this respect while transmitting
the report of the
consultants
on the stripe analysis.
On the part of the Centre Directors
it was felt,
however, that this problem should not be over-emphasized,
since normally the IARCs indicated well in advance their interest
to
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transfer
some of their activities
from special project to core funding.
Special projects were often used by the IARCs to explore some new research
fields or test on a limited scale some new technologies.
When the
results proved to be promising and of a more general interest,
the Centre
Directors
felt that it was legitimate
for them to secure the continuation
of these activities
through core funding.
194.
Several other miscellaneous observations were noted and referred
to the consultants
for consideration
in finalizing
the report.
In
concluding the joint session with Centre Directors
the Chairman expressed
his deepest appreciation
to the consultants who had prepared an excellent
and most useful report,
and also the participants
of the Workshop and the
participants
of the current discussions in this TAC meeting.
195.
In further
discussions,
the Committee reiterated
its appreciation
for the report and commended the consultants
for it, Their report was
expected to be of great value to the CGIAR, especially
as it presented
a pragmatic categorization
and clearer picture of a wide and complex
several centres were still
engaged in
field of activities.
Nevertheless,
formulating
their policy and their long-term plans toward off-campus
Also ISNAR which is destined to be heavily involved in such
activities.
activities,
was only just established,
and, therefore,
not yet in a
position to address several relevant questions,
such as those regarding
the prospects for possible collaborative
arrangements among IARCs and
ISNAR.
196.
In these changing circumstances,
TAC wished both to make several
observations and recommendations when transmitting
the report of the
consultants
to the CG, but at the same time to identify
several new
developments which should be kept under review and issues which would
deserve further
examination by the Committee itself
and also by the
forthcoming review of CGIAR.
TAC recognized that several categories of off-campus activities,
197.
such as the international
testing programmes were well established and
considered as legitimate
tasks of the Centres and thus did not raise
Other categories,
such as the regional programmes
much controversy.
presented a considerable diversity
from one centre to another and, in the
case of several centres, were now undergoing changes in their scope,
objectives,
number and size, as well as in their mode of funding.
As their importance and geographical extent increased rapidly,
198.
there was a need for much closer consultation,
collaboration
and coordination
between the Centres as regards their off-campus activities,
both at country
level and at regional level.
Reference was made to instances where
several IARCs had activities
in a country or a region and where coIn this context,
ordination
between them left somewhat to be desired.

-
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it was also indicated that th&s coordination
should
other relevant national and international
agencies.
for the Centres to designate jointly
one particular
a country or region, to whom national agencies could
turn could liaise on their behalf with the Centre(s)

be extended to include
A suggestion was made
key liaison person in
refer and who in
concerned.

It was recommended that this coordination
of off-campus activities
199.
of IARCs at the country level and at the regional level should be developed
in a double perspective
of the whole CGIAk system and of the overall agricultural
research needs of the individual
countries and regions concerned.
Because of the diversity
of Centres' mandates,, concepts and approaches,
as well as in recognition
of the diversity
in strength of the national
should be geared more
programmes, it was stressed that coordination
towards a system-wide approach rather than an individual-centre
approach.
It was also suggested that donors should from their side be more aware
It would also be useful
and act on the basis of a system-wide approach.
to examine this coordination
from another angle, that is how the
participation
of a centre in particular
national projects related to the
development of the overall research capabilities
of these countries and
what the role of ISNAR and the national programmes therein should be.
In this context it was suggested that centres should in general restrict
their assistance to national programmes, to technical
inputs and not
extend them to managerial inputs.
200.
While commending the consultants'
report to the CGIAR and making
the above recommendations, TAC considered that this analysis of the offcampus activities
at a certain point in time was not sufficient
to guide
As the analysis
their future development and resolve certain issues.
had been conducted at a time when these activities
were changing rapidly,
TAC would wish to use the report and the compendium as a reference point
from which it would continue to monitor some aspects of these activities
and keep certain issues under review, including the implementation
of
its recommendations.
There also seemed to be merit in examining further
the changing role of the off-campus activities
of the IARCs, as viewed by
the host countries,
the centres themselves and the CGIAR as a whole.
For instance, it might be desirable
to assess further
the evolution of
the development of regional programmes as national research capabilities
of developing countries developed, taking into account the diversity
of
the Centres' approaches.
Another topic for further
examination would be
the training
policy of IARCs, in the context of their off-campus activities,
especially
with
regard to the balance between the general interests
of
the international
programmes of the centres themselves and the specific
interests
of national programmes in the developing countries for the overall
development of their national research capabilities.
201.
In closing its discussion,
the Committee recommended to forward
the consultants'
report and the compendium of all IARCs' off-campus
activities
to the CGIAR under cover of a transmittal
note, which should
convey the above observations
and recommendations.
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Aquaculture

-

Research - (Agenda Item 8)

202.
The Chairman recalled
that, following
a recommendation of the
Committee at its 22nd meeting, an --ad hoc Consultation
on Aquaculture
Research had been convened at FAO Headquarters from 5-9 May 1980. The
Committee had before it the Report of the Consultation
1-/ as well as
the observations
made by Dr. H. Ishikura who had attended the meeting
on behalf of TAC. The Chairman invited Dr. Ishikura to report on the
meeting.
203.
were:

Dr. Ishikura

recalled

the objectives

of the Consultation

which

"to identify
gaps and possible areas of overlap in aquacultural
research in the light of the existing reports on priorities
for
international
support to agricultural
research and other
information
available
on ongoing bilateral
and multilateral
programmes and to consider ways in which these gaps might be
filled
either by strengthening
the existing
institutions,
including
subcontracts
with universities
and other advanced
institutions
involved in basic research, or by new initiatives
harmonizing or coordinating
ongoing activities."
204.
The Consultation
was attended by experts from universities,
research
institutions
and consultants
for aquacultural
industry and observers from
the Rockefeller
Foundation,
SEAFDEC, IDRC, UNDP, ICLARM, USAID, and IFS
involved in the promotion of international
or regional aquacultural
research.
205.
At the beginning of the Consultation
the participants
were
informed that although TAC had been considering
aquacultural
research
with high priority
for a long time, the Committee had not yet come to
a recommendation to include this topic in the CGIAR-supported programmes
because the most profitable
areas of research in terms of development
were not clear and it was first
necessary to ensure a better coordination
of the international
institutions
involved in aquacultural
research.
206.
In particular
TAC had not resolved as yet such issues as (1)
whether aquacultural
production
in developing countries was mostly
hampered by the lack of technology or by other developmental factors
such as credit and training,
(2) whether there are some key topics
which are suitable for international
support by CGIAR or whether the
key topics
for ?esea%oh are mostly location-specific
and
therefore
are best handled at national
level, and (3) whether there is
a need for a new institutional
initiative
in international
support or

L/
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mostly for harmonization
and strengthening
the ongoing programmes of many
existing
institutions
involved in aquaculture research.
207.
The Consultation
had reviewed the programmes of a number of
institutions
working in the field of aquacultural
research and then
identified
the following
trends and requirements
in the field of aquacultural
development:
increasing
the intensification
of production in
order to better utilize
scarce space; increasing use of pens and cages
in public waters;
increasing
integration
of fish culture with other
increased use of brackish and marine waters;
increasing attention
crops;
to aqua-ranching
systems.
The participants
in the --ad hoc Consultation
had then discussed
208.
These included
several areas which deserved high priority
consideration.
the improvement of seeds and stocks;
establishing
control over the full
life-cycle
of brackish water and marine species;
study of brackish
study of the ecological
impacts of transfer
of
water and pond dynamics;
improving control over fish diseases;
species among regions;
studies of conflicts
in coastal
identification
of disease organisms;
zone management; development of indigenous species for local use and for
detailed
use elsewhere;
studies of rural technology in aquaculture;
study of existing
successful aquacultural
projects
to allow empirical
development of design and operating guidelines.
The Consultation
concluded that additional
international
research
209.
effort was needed for the rapid development of aquaculture and recommended
that particular
emphasis be given to research on tilapias,
carps, millets,
and milkfish.
This emphasis should be balanced between:
(4

in-depth research on seed, health, feed (nutrition)
and genetic improvement, in that order, and

(b)

applied

research

on total

culture

systems.

210.
The Consultation
agreed that a continuing mechanism is needed for
the sharing of information
on both ongoing and projected aquacultural
research, and on the funding of such research.
The Consultation
considered
that the projected Aquacultural
Advisory Panel of the ACMRRLl might be
the most suitable organization
to be charged with the task of periodically
reviewing world-wide needs for research and development in aquaculture.
Terms of reference were suggested.
The Consultation
further
suggested
that periodic meetings of this panel be followed by meetings of interested
donors to discuss responses to the needs thus identified.
It was proposed
to held such meetings in 1981.

Advisory

Conuuittee on Marine Resources Research.
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211.
The Consultation
agreed that a global research centre was needed
to provide continuing
facilities
for long-term research in support of
aquacultural
development.
The Consultation
recommended to TAC that CGIAR
be advised to channel resources into the establishment
and support of
one global research centre for aquaculture,
emphasizing work on tilapia,
mullet, milkfish
and carps.
Criteria
for the location of such a centre
were elaborated.
It was also suggested that consideration
be given to
reinforcing
an existing research institution
for this purpose.
Dr. Ishikura then presented his observations
on the conclusions
212.
of the Consultation.
He first
stressed that t,he diversity
of species,
aquacultural
conditions
and related knowledge gaps made it very difficult
to formulate a proposal for international
research support.
Although
the consultation
had made significant
progress in the identification
of
priorities
and possible mechanisms, much remained to be discussed as
regards the importance of other species and of other research areas as
well as the pros and cons of alternative
mechanisms for international
support (e.g. networks and regional centres).
213.
The respective
roles of the proposed advisory panel of ACMELR
and
of the --ad hoc meetings of donors, on the one hand, and of TAC and CGIAR
on the other also required clarification.
Finally,
Dr. Ishikura stressed
that further
consideration
was required on the relationships
which should
develop among aquacultural
research institutions
at'national,
regional
and international
levels as parts of an integrated
network which would
be able to cope both with the local problems and with the need for
accelerated development and transfer
of technologies
in.this
field.
214.
Dr. Johnson, observer of the Rockefeller
Foundation who had
participated
in the meeting, gave further details
on the outcome of the
Consultation
stressing the need for a long-term commitment of the international donor community to support some basic research needs which had
been identified
by the Consultation.
These included in particular
basic
research on reproductive
physiology,
fry and fingerling
production,
nutritional
requirements,
health and genetic improvement.
Further
advances in these fields could be of considerable
help in solving a wide
range of problems in aquaculture and significantly
enhance the
considerable
potential
which exists for aquaculture development.
To
this effect,
he fully
supported the recommendations of the Consultation
to establish
a global centre to tackle these basic research problems in
aquaculture.
215.
The Committee had further
discussion an this subject
help of a working group arrived at the following
conclusions:
(i>

and with

The Committee commended FAO for its initiative
in
convening a consultation
which has enabled considerable
progress to be made in clarifying
the research needs
and priorities
in this field.
It also expressed its

the

-
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appreciation
forthehelp
Foundation has provided
meeting.

(ii)

While noting that the Consultation
contributed
to the
identification
of a narrower range of priority
species
and topics for international
support to aquaculture
research, the Committee observed that there was still
a substantial
range of opinions among aquacultural
experts as to the priorities
in terms of species,
topics and approaches expressed at the Consultation.

(iii)

TAC, after a brief discussion of several possible
institutional
alternatives,
felt that it would wish to
have more information
on the prograsme contents and mode
of operations of the proposed global centre in order to
assess better its appropriateness
and effectiveness
in
dealing with the range of species and topics given high
priority
by the Consultation.
Also, there was a need
to assess the impact on research needs of the three
recently established
UNDP/FAO regional centres and of
the Advisory Committee on Marine Resources and Research
TAC was therefore not ready at this stage to
recommend the elaboration
of a specific
proposal.
It
wished however to continue its examination of the
possibilities
of making further
advances in this direction.
TAC requested the Chairman and the Secretariat
to make
arrangements for further
consultations
with the interested
parties and reporting
to TAC at the next meeting, to
this effect.
(A-)

(iv)

Plant

which the Rockefeller
for the organization
of this

Breeders'

l

The Committee remained convinced however of the importance
of aquaculture development and related research activities
in meeting future food needs. It was also fully cognizant
of the importance of the basic research gaps faced in
developing countries by the existing aquaculture research
and development programmes at national and regional level,
as identified
by the Consultation.
It fully supported the
mechanisms proposed by the Consultation
to monitor and
identify
further
these research gaps and to facilitate
the
harmonization
of ongoing activities
of donor institutions
TAC expressed the wish
involved in aquaculture research.
to be kept informed also of the progress made in this field.

Rights

- (New Agenda Item)

216.
In a joint session with the Centre Directors,
the Chairman reported
that several members of the CGIAR had expressed the wish that the Committee
examine the implications
for the work of the Centres of the spreading
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introduction
of plant breeders' rights schemes. These implications
had
to the risk of genetic erosion
multiple
aspects, some of which referred
by the development and widespread use of improved varieties
through
breeding programmes. These involved national and international
institutions,
both private and non-private,
including
the IARCs. The increasing
preference of the users for the new varieties
over the large number of
local traditional
varieties
tended to create genetic uniformity
in the
crops grown over ever increasingly
large areas, thus also increasing
the vulnerability
of these crops to diseases.
Some criticism
had been
voiced regarding the contribution
of IARCs and of the CGIAR system to
these trends and TAC's views had been invited on the validity
of these
and of the nature of attention
needed by the CGIAR to this
criticisms,
question.
217.
The participants
stressed that the CGIAR had played and was still
playing a major role in the collection,
description,
cataloguing
and
preservation
of the world genetic diversity
of important plant species
by the IBPGR, IARCs and through the activities
of genetic conservation
promoted by them. It was abundantly clear that the CGIAR had recognized
the risks of genetic erosion since its early stages and taken important
steps to overcome this problem;
Moreover, it could be argued that the
breeding programmes of the IARCs made use of a much wider range of genetic
resources than most of the national programmes and through the iaternational
testing progranuaes sought to make available
to their cooperating
countries a large diversity
of genetic materials.
Finally,
the breeding
programmes of the IARCs had at their disposal large working collections
from which they could find and use multiple
sources of resistance
to
diseases thus developing material which had less vulnerability
to pests
It was therefore generally recognized by TAC and the Centre
and diseases.
Directors
that the role of IARCs in the development of new varieties
and
the related breeder rights had little
unique relevance as regards the
problems of genetic erosion.
Other problems related to breeder rights had been identified,
218.
which far from being caused by the extension of new varieties,
posed on
the contrary,
a potential
threat on their wider use. Several countries,
mostly of the developed world had quite different
approaches as regards
Many European countries had agreed to develop a common
breeders' rights.
catalogue of approved varieties
and to limit the varieties
eligible
for
testing programmes,
sale and use to those which had proved, by appropriate
to have superior and dependable performance as to yielding
capacity and/
By prohibiting
the propagation and sale of
or uniformity
and quality.
varieties
which were not on the official
lists of the catalogue there
might be a risk of accelerated
erosion of genetic diversity.
219.
In other countries
the development of breeders' right legislation
schemes had been said to have contributed
to the take over of seed
These trends were also
companies by large multinational
corporations.

-

-
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said to have encouraged excessive exploitation
of the new technologies
for
and pesticides)
at
profit
and sale of "package deals" (seed, fertilizers
higher costs to and against the interest
of the farmers.
The development
of these legislations
was said also to have provided greater incentive
to
the development of larger seed companies which would multiply
and
distribute
on a wider scale new genetic material developed by them and/or
licensed by them. There was, therefore
perhaps a danger of appropriation,
patenting and restriction
by specific
private interests
of varieties
and
genetic lines developed by others and placed in cooperative
testing proThis could impose restrictions
on the activities
grammes prior to release.
of the IARCs and also expose them to the possible risk of appropriation
by private interests
of material developed by these IARCs and made freely
available
to their cooperators.
220.
A major question before the IARCs was, therefore,
whether the
Centres should develop patent policies
for their genetic creations as
A related question was whether
well as for other scientific
discoveries.
the employment contracts of IARCs personnel should contain specific
provisions which assure that advances made in their programmes are kept
in the public domain and do not become the exclusive property of
individuals
whether employees of the IARCs or not.
In the ensuing discussion it was clear that the introduction
of
221.
plant breeders' rights schemes by developing countries,
and the type of
scheme they adopted could have a major impact on the work and policies
of
the many IARCs with an active plant breeding programme, although Centre
Several
Directors
differed
considerably
in their assessment of these.
Centre Directors
expressed the views that they had not felt so far that
the development of breeders' rights legislation
was restricting
the
movement and use of the genetic material which., in line with their
was made freely available
to users on request from any origin.
policies,
Other Centre Directors
cited a few cases where they had to clarify
the
question of patenting with some other institutions
which cooperate with
however, that the problems of patents were not
them. They indicated,
different
in the field of breeding than in any other field of their
research programmes. Although the Centre Directors
generally felt that
the question of breeder rights had not been a problem to them so far,
they indicated that they would welcome an initiative
by TAC by which
the nature and dimension of the problems which they may face in the future
could be clarified.
222.
Several participants
expressed doubts as to the usefulness of TAC
entering a field which was essentially
a national responsibility
(i.e.
establishing
and enacting the legislation
they considered most appropriate
for their own needs and national interests).
It was noted that there was
a wide diversity
of approaches and strongly held opinions as to the need
for, and the type of, breeders' rights legislations.
Others indicated
that, with very few exceptions,
these legislatiotis
had not been established
in developing countries although there were cases where these countries
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had been indirectly
concerned in their relationship
with developed
countries
as regards the use of varieties
originating
from locations
under different
legislation
and regulations
systems.
223.
TAC, with the help of a working group, discussed further
the
different
approaches it could take in responding to the request from the
CGIAR members seeking TAC guidance on these questions.
It was recognized
that the problems related to breeders' rights had multiple
facets and
were very complex indeed.
TAC agreed that it should essentially
concern
itself
with a study of those aspects of breeders' rights which are of
direct relevance to the work of the IARCs and its impact, thus dealing
essentially
with food crops and not, at least in a direct manner, with
industrial
crops such as rubber and others.
224.
Several approaches were discussed.
One would consist in inviting
knowledgeable persons to present their views to TAC on the question at
its next meeting;
these persons should be chosen so as to represent
the main groups of opinions and plant breeders' rights schemes (UPOV,
US, etc.) which prevail
in this field,
and involving
at least one of the
IARCs most concerned.
Another approach was suggested by which the
Secretariat
should endeavour to assemble possibly with the help of one
or more consultants,
information
on the different
groups of opinions and
types of legislation
on breeders' rights,
to present a factual
summary
of these different
views at the next meeting and to identify
the issues
TAC would then decide on the most
requiring
further
examination.
appropriate
course for further
action with a view to arriving
at a
statement for the consideration
of the CGIAR at a future meeting.
A
suggestion was made to combine these two approaches by first
compiling the
available
information
and then convening a panel of experts hopefully
in
conjunction
with or just prior to the next TAC meeting.
This suggestion
was generally
supported and the Secretariat
was requested to take action
accordingly.

Plant

Nutrition

Research - (Agenda Item 9)

225.
The Chairman recalled that the CGIAR requested the Committee to
prepare a position
paper on the subject of plant nutrition
research with
and the role
particular
reference to priority
needs, factor orientation,
In line with the arrangements agreed at the
of CGIAR system therein.
last meeting, the preparation
of the paper has been commissioned to two
consultants
under the guidance of two other persons designated by TAC to
The outline of the paper which had been
act as a steering committee.
discussed at the 23rd meeting was elaborated by the steering group in cooperation with the consultants.
The consultants
were now starting
the
preparation
of a first
draft paper which should be ready for broader
the document would then be finalized
consultations
later in the year;
and presented to TAC at its next meeting.
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Progress

Report on the Quinquennial

Review of ILRAD - (Agenda Item 10)

This item was discussed together with the 1981 Programme of Work
226.
and Budget of ILRAD. Reference is invited to the records of the discussions
on Item 3 (paras 133-140, pages 41-42).

Other Quinquennial

General

I.

-

Reviews - (Agenda Item 11)

The Committee discussed the schedule of future quinquennial
227.
It was recalled that TAC at its 23rd meeting had hold the view
reviews.
that a second round of quinquennial
reviews should not be started without
having the assurance that the first
round of quinquennial reviews had
proved to be useful and that their recommendations were taken into
account by the management of the Centres.
It noted with satisfaction
during the presentation
of their Programmes
that several Centre Directors,
and Budgets to TAC at this present meeting had made a special effort
to
report on the follow-up
of the quinquennial reviews and that, by and
large, the recommendations of the first
round of quinquennial
reviews
had been implemented, with some exceptions which were still
under
discussion.
TAG also had noted the views of members of the CGIAR which
felt that quinquennial reviews serve a useful purpose to them and should
since these reviews were carried out at the
not be postponed further,
specific request of the Group which TAC has been established
to advise.
228.
In the light of these observations
and taking into account the
outcome of the consultations
held with the-Centres by the Chairman and
the Secretariat,
TAC agreed to establish
the following
schedule of
quinquennial reviews:
ILRAD
ILCA
IRRI
CIMMYT

-

October 6-18, 1980
Fall 1981
December 1981 or January 1982
September 1982

229.
TAC had also a general discussion on the adequacy of the existing
standard terms of reference and guidelines
for quinquennial
reviews.
Some modifications
were brought to the standard terms of reference,
so as
to ensure that the review of the information
exchange and training
programmes of the Centres would not only consider the contents,
quality of
these programmes and their methodologies,
but also their degree of
specialization
and decentralization.
_11 Another amendment to the terms

Ll

Para (iii)

sub-para

(c) of the terms of reference.
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of reference was adopted calling
for an assessment by the quinquennial
reviews of the impact of the activities
of the Centres on the present and
potential
agricultural
production of the relevant countries and regions. 1!

-

As regards the guidelines
for quinquennial
reviews it was felt
230.
that currently
active TAC members should not, ordinarily
be called for
the leadership of quinquennial
review panels.
While this has been done
in some instances in the past with good results,
it tends to put the
TAC member in an awkward position when he has to act in a dual capacity
as Panel Chairman reporting
to TAC and then as TAC member making comments,
and advising the Group, on the findings
of the review.
It was feared
that, in such circumstances,
criticism.of
the review report by other TAC
members may be muted.
231.
It was also recommended that provision
be included in the guidelines,
calling
for the review panel to examine the impact of the preceding review,
when applicable.
232.
These amendments to the terms of reference and the guidelines
for
quinquennial
reviews were referred
to the Secretariat
which should issue
a revised version of these in the near future.

II.

Quinquennial

Review of ILCA

233.
TAC with the help of a working group reviewed the list of questions
and terms of reference which the Panel will address:
the standard terms
of reference were deemed adequate and the list of questions will now be
circulated
to CGIAR members. It was agreed that the Panel would be
composed of a small nucleus of high level specialists
which would review
ILCA's activities
during the last quarter of 1981; this would be
the programmes located in West Africa (Mali,
effected in two phases;
Nigeria) would be reviewed late September/beginning
October 1981, whereas
the programmes in East Africa (Botswana, Kenya, Ethiopia)
would be
reviewed in November 1981. Id each case the nucleus panel would be
assisted by shorter-term
consultants.
A preliminary
list of disciplines
and potential
candidates was
234.
discussed but TAC members were urged to provide additional
names to the
Secretariat
so as to enable early approaches being made to possible
nominees.

Y

Para (iv)

sub-para

(a) of the terms of reference.

-
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III.

Quinquennial

Review of IRRI

235.
TAC with the help of a working group discussed the preparation
for the Quinquennial Review of IRRI. With the amendments indicated above,
it felt that the standard terms of reference and guidelines
were adequate
for the review.
A preliminary
list of questions was elaborated which
would require further discussion with the Centre Director
and the Board
and subsequently with TAC at its next meeting.

A preliminary
list of the range of disciplines
and expertise
required in the review panel was also discussed.
Several names were
The Secretariat
was
suggested including
some which IRRI had submitted.
requested to enquire about the availability
and interests
of several
experts which could be considered as potential
chairman and/or
participants.
The Committee decided to examine further
and finalize
the
composition of the Review Panel at its next meeting.
236.

237.
The programme of the Review was also discussed.
It was proposed
that the review period should last about three weeks, the first
week being
devoted to field visits
(possibly in Bangladesh, Indonesia and
Philippines).
The second week would be devoted to presentation
and
discussions
of the programmes on the campus and the third week to
discussions of the conclusions and rep.ort writing.

IV.

Quinquennial

Review of CIMMYT

It was noted that as the review would take place in September
1982, as agreed with the Director-General
of CIMMYT, it was still
premature to prepare a list of questions for the review.
However, some
discussions were held as to the possible composition and membership of
the review-team.
The Secretariat
was requested to prepare more detailed
proposals for the 25th meeting.
It was also noted that the timing of
the review (late summer} would necessitate
a careful choice of the
places to be visited
where CIMMYT has off-campus activities
with crops
on the ground at that time.
It was considered desirable
that whatever
the places to be visited,
these should be visited
by the whole review
team so as to facilitate
the development of a common understanding
and
experience among the panel members. Several names of potential
participants
and for the chairmanship of the panel were reviewed,
including those proposed by CIMMYT. Other nominations were invited.
The Secretariat
was requested
to explore the interest
and availability
of potential
members and to report to TAC at the next meeting.
238.

Date, Place and Agenda of Next Meetings-

(Agenda Item 12)

239.
In agreement with the Centre Directors,
the next summer meeting of
TAC and the Centre Directors meeting would be held at IITA, starting
on
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of participants
to the
23 June 1981. Dr. Hartmans drew the attention
modalities
and delays required for their travel from Lagos airport
to
It was mentioned that it would be better for the Centres Directors
Ibadan.
meeting to start somewhat later than the TAC one, so that both meetings,
which would give priority
importance to Programmes and Budgets of the
Centres, would terminate on the same day.
The next (winter)
TAC meeting would be in an IARC L' as it was
240.
largely recognized that this would provide to TAC members better
opportunity
to get progressively
acquainted with all IARCs. It was
probable that a second annual TAG meeting at an IARC site would somewhat
reduce the funds available
to TAC members for individual
visits
to
centres;
it could be arranged for TAC members to arrive one day ahead
of the start of both TAC meetings so as to have the opportunity
for
adequate discussion with the scientific
staff of the guest Centres, and
of the problems and issues.
The winter
to have a better understanding
TAC meeting would start on 24 February 1981. It was agreed that holding
this meeting in a Centre which would be soon subject to quinquennial
would be desirable;
ILCA was therefore favoured in this
reviewing,
review would start the same year.
respect, as its quinquennial
241.
After further
eliberation
the Committee agreed on the following
dates and places, subject to acceptance by the Centres concerned:
25th TAC Meeting, from 24 February to 3 March 1981, at
ILCA (Addis Ababa - Ethiopia)
26th TAC Meeting and Centre Directors
Meeting,
to 30 June, at IITA (Ibadan - Nigeria)
242.
It was proposed that
as follows:

Y

from 23

the Agenda of the 25th TAC Meeting could be

(9

Adoption

of the Agenda

(ii)

Adoption

of the Report of the 24th TAC Meeting

(iii)

Report on the CGIAR Meeting,
CGIAR Review

(iv>

Role of TAC

(VI

Guidelines for the preparation
of the 1982
Programmes and Budgets of IARCs

(vi)

Alternatives

in Implementing

(vii)

Quinquennial

Review of ILRAD

October

1980 -

CGIAR Objectives

as TAC meetings at an IARC have proved to
Resources permitting,
be more costly than those held at FAO Headquarters.

-
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-

(viii)

Breeders'

Rights

(ix>

Water Management

(4

Plant

(xi)

Progress Reports on Quinquennial
CIMMYT, ILCA, IRRI

(xii)

Role of ISNAR

(xiii)

Other Business (vegetable research,
activities,
aquaculture,
etc.)

(xiv)

Date,

Nutrition

place,

and Related

Questions

Research
Reviews:

ICIPE, off-campus

agenda of next meeting

As several of the above agenda items are of particular
interest
243.
for the forthcoming review of the CGIAR, it was suggested that arrangements
be made, if possible,
for TAC to meet with the study team appointed for the
review of the CG system.

Other Business - (Agenda Item 13)
244.
As requested at the 23rd meeting, TAC had for its consideration
a Secretariat
proposal regarding the indexing of TAC documentation since
the first
meeting.
The Committee felt that the proposal
245.
Committee welcomed the proposal of a member
which he had ntade already for his own use.
this simpler index
to circulate
on receipt,
Committee.

was too elaborate.
The
to share a simpler index
The Secretariat
was requested
to the members of the
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Dr. Douglas Laing
Director,
Crops Research
Tropical

Dr. Fritz Kramer
Coordinator,
Communications
Support Unit
Dr. Andrew Urqhart
Controller

CIMMYT
Dr. Robert Ravener
Director General
International
Maize and Wheat Improvement
Centre
Londres Ave. 40
Mexico 6 D.F., Mexico

Dr. Richard L. Clifford
Finance Officer

CIP
Dr. Richard L. Sawyer
Director General
International
Potato Centre
Apartado 5969
Lima, Peru

Dr. Roger Rowe
Deputy Director
General

IBPGR
Dr. Richard Demuth
Chairman
International
Board for Plant Genetic
Resources
Surrey, Karasyk 8 Morse Inc.
Room 1200
1156 - 15th Street, N.W.
Washington, D.C. 20005, U.S.A.

Dr. J.T. Williams
Executive Secretary
FAO
Via delle Terme di Caracalla
00100 Rome, Italy

ICARDA
Dr. Barry S. Darling
Director General
International
Centre for Agricultural
Research in the Dry Areas
P.O. Box 114/5055
Beirut, Lebanon

Dr. MohammedNour
Chairman, Board of Trustees
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ICRISAT
-

Dr. L.D. Swindale
Director-General
International
Crops Research Institute
for the Semi-Arid Tropics
ICRISAT Patancheru P.O.
Andhra Pradesh 502 324, India

Dr. J.C. Davies
Deputy Director-General

IFPRI
Dr. John Mellor
Director
International
Food Policy Research Institute
1776 Massachusetts Ave., N.W.
Washington, D.C. 20036, U.S.A.

Mr. P.A. Oram
Deputy Director

IITA
Dr. William Gamble
Director General
International
Institute
Agriculture
P.O. Box 5320
Ibadan, Nigeria

Dr. E.H. Hartmans
Director
General Designate
of Tropical
Dr. S.V.S. Shastry
Director
of Research

ILCA
Dr. David Pratt
Director
International
Livestock
P.O. Box 5689
Addis Ababa, Ethiopia

Dr. Cees de Haan
Director
of Research
Centre for Africa

ILRAD
Dr. Anthony C. Allison
International
Laboratory
P.O. Box 30709
Nairobi,
Kenya

for

Research on Animal Diseases

IRRI
Dr. N.C. Brady
Director
General
International
Rice Research Institute
P.O. Box 933
Manila, Philippines

Dr. D. Greenland
Deputy Director
General
Dr. Marcos Vega
Deputy Director General
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ISNAR
Mr. A. von der Osten
Representative
of the Executing Agency
for the establishment
of ISNAR
GTZ
Dag-HammarskjBld-Weg 1
D-6236 Eschborn 1
Federal Republic of Germany
WARDA
Mr. Sidi Coulibaly
Executive Secretary
West Africa Rice Development Association
E.J. Roye Memorial Building
P.O. Box 1019
Monrovia, Liberia

Dr. A.C. Enyi
Research Coordinator

CO-SPONSORSOF THE CGIAR
Dr. K.N. Satyapal
Principal
Technical Officer
Division
for Global & Interregional Projects
UNDP
866 United Nations Plaza
New York, N.Y. 10017 (USA)

Dr. J.H. Monyo
Chief
Research Development Centre
FAO
Via delle Terme di Caracalla
00100 Rome
Italy
OBSERVERS
Mr. B. Foubert
French Embassy
Plaza Francis 234
Lima, Peru
Dr. James E. Johnston
Rockefeller
Foundation
1133 Av. of Americas
New York, N.Y. 10036, USA
Dr. Julian Rodriguez-Adame
Banco Americano de Desarrollo
Apartado Postal 1171
Mexico 1 D.F.
Dr. Eric M. Sicely
IFAD
Via de1 Serafico
00100 Rome, Italy
Dr. Manuel Valderrama
Banco Americano de Desarrollo
Rep. de Chile 388 - 7O Piso
Lima, Peru
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Dr. Albert0 Vargas
Reg. Rep. for Latin America to CGIAR
Ministerio
de Agricultura
San Josh, Costa Rica
James L. Walker
USAID
DBB/OA SA-18
DS/AID
Washington, D.C. 20523 (USA)

Dr.

Dr. Floyd J. Williams
USAID
Washington, D.C. 20523 (USA)

OTHERS
Dr. F, Haworth
6 Lamb's Close
Thurlestone
Kingsbridge
South Devon (UK)
Dr. Thomas Odhiambo
Director,
ICIPE
P.O. Box 30772
Nairobi,
Kenya
Mr. R.B. Stedman
ICIPE Governing Board Chairman
Prof. H.D. Tburston
Department of Plant Pathology
Cornell University
334 Plant Sciences Building
Ithaca, N.Y. 14853 (USA)
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TAC/CGIAR SECRETARIATS
Mr. Michael L. Lejeune
Executive Secretary
Consultative
Group on International
Agricultural
Research
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

Mr. P.J. Mahler
Executive Secretary
Technical Advisory Committee to
the CGIAR
FAO
Via delle Terme di Caracalla
00100 Rome, Italy

Mr. P. Greening
Deputy Executive

Mr. S.A. Risopoulos
Deputy Executive Secretary,

Secretary,

Dr. J.K. Coulter
Scientific
Adviser,
Mr. A. Hayman
Program Officer,

CGIAR

CGIAR

CGIAR

Mr. L.H.J. Ochtman
Senior Agricultural
Officer,
TAC

Research

TAC
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AGENDA

Item
1

Opening Session and Adoption

2

Adoption of the Report of the 23rd TAC Meeting
(Rome, 19-26 February 1980)
Review of the Future
Progress

Progranunes and Budgets of the IARCs

Report on Water Management

Report of the TAC Mission
Report of the Quinquennial
Report on the Stripe
of the IARCs
8
9

of the Agenda

to ICIPE
Review of IBPGR

Analysis

of Off-Campus Activities

Report of the --ad hoc Consultation
on Aquaculture
Progress Report on the Review of Plant Nutrition
Requirements and Priorities

10

Progress

11

Other Quinquennial

12

Date, Place and Agenda of the Next Meetings

13

Other Business

New Item - Plant

Report on the Quinquennial

Breeders'

Research

Review of ILRAD

Reviews (ILCA, IRRI,

Rights

Research

CIMMYT, etc.)

ANNEX III
LIST OF DOCUMENTS
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Document No.

2

Report of the 23rd ,Meeting of TAC

3(i)

Programmes and Budgets for
IBPGR, ICRISAT, IITA

1981182:

AGD/TAC:IAl2/80/18
CIMMYT, CIP,

Distributed
by the
IARC concerned

(ii)

Programmes and Budgets for 1981: CIAT, ICARDA,
IFPRI, ILCA, ILRAD, ISNAR, IRRI, WARDA

Distributed
by the
IARC concerned

(iii)

Secretariat's
Observations on the Programmes and
Budgets of the IARCs for 1981/82

AGD/TAC:IAR/80/19

Note by the Secretariat
on IITA and the Followup on the TAC Recommendations on Upland Rice

AGD/TAC:IAR/80/19 Add. 1

Report of the Second TAC Mission

AGD/TAC:IAR/79/8 Rev. 1

to ILCA

ILCA Programme and Budget and Follow-up
Mission
Follow-up of the Second TAC Mission
- Progress Report
4

AGD/TAC:IAR/80/26 Add. 1

Progress Report by the TAC Sub-committee
Water Management

6

Report of the TAC Mission

AGDfTAC:IAR/80/26

to ILCA

Second Report of the TAC Sub-committee
Management and Training
5

of TAC

on
AGD/TAC:IAR/80/20
on Water

Secretariat's
Note on the Report of the TAC
Mission to ICIPE

AGD/TAC:IAR/80/21

Report of the Quinquennial

AGD/TAC:IAR/80/2

Rev. 1

AGD/TAC:IAR/80/2

Add. 1
&
2

Review of IBPGR

by the Secretariat
on the Comments made by
IBPGR on the Quinquennial Review Report

Report on the Stripe Analysis
Activities
of the IARCs
Compendium Off-Campus Activities

8
10

Add. 1

AGD/TAC:IAR/80/21

to ICIPE

Note

7

AGD/TAC:IAR/80/20

Note by the Secretariat
the --ad hoc Consultation
Progress Report
ILRAD

of Off-Campus
AGD/TAC:IAR/80/22
of IARCs

and attached "Report of
on Aquaculture Research"

on the Quinquennial

11

Other Quinquennial

13

Indexing

of TAC Documentation

Rev. 1

AGD/TAC:IAR/80/22 Add. 1
AGD/TAC:IAR/80/23

Review of
AGD/TAC:IAR/80/24

Reviews

Add. 1

AGD/TAC:IAR/80/25
AGD/TAC:IAR/80/27

