
(A§ OF JmWY 1,1985) 

lNTERMATlONAL RICE RESElARCH INSTIl-UTE 
LOS B/@lOS, LAGUNA, PHILIPPINES 



AMENDED 

OF 
THE COUNCJL OF JRRI EMPLOYEES AND 

MANAGEMENT (CIUVI) 
(AS OF JANUARY 1 ,  1985) 

CONSTITUTION AND BY-LAWS 

1. INTRCIDUCTORY STATEMENT 

The employees of the Institute and its Management recognize 
the importance of harmonious employeeemployer relations, 
and that one way of maintaining this harmony is to b,ave a 
continuous and meaningful dialogue. While it is true that 
employees have free access to their line supervisors, their 
department heads, the Personnel Office and the Office of the 
Directors, to whom they can bring individual proposals, recom- 
mendations, problems or complaints, direct communication 
between individual employees and management is not always 
possible because of the great number of employees, the natural 
reluctance, timidity or lackof communication skills of some, and 
because of time constraints and pressure of work both on  the 
part of the employees and management. To remedy this 
situation, a Council of IRRI employees and Management is 
hereby created. 
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The Council of lRRl Employees and Management (hereinafter 
referred to a s  CIEM or simply as Council) shall serve as  channel 
of communication between employees and the Institute's Man- 
agement and shall be charged with the function of bringing to the 
attention of the Director General such proposals, recommenda- 
tions, problems or complaints that are of common concern to 
the Institute employees and are affecting or will affect their 
general welfare. 

Creation of the Council, which will be composed of employee 
as  well as  management representatives, is expected to establish, 
for the employees a s  well as  for the management, as  many 
possible points of contact between the employees and man- 
agement on matters of mutual interest in order to secure greater 
efficiency, understanding, cooperation, mutual confidence and 
g oodwi 11. 

II. OBJECTIVES OF THE COUNCIL 

I .  The Council shall serve as  a forum for regular dialogue 
between employees of the Institute and its Management; 

2. The Council shall promote, on a sustained and systematic 
basis, the establishment of positive cooperation between the 
Institute's employees and management with the end in view of 
making them true partners in the pursuit of justice-based 
development; 
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3. The Council shall try to improve employee-management 
relations, and to this end shall strive to study, develop m d  make 
appropriate recommendations on such subjects as  equitable 
remuneration and fringe benefits, proper working habits, sanita- 
tion and safety in their work place and other matters that will 
redound to the mutual benefit of the employees and the 
Institute's Management; 

4. The Council may also consider matters affecting the entire 
IRRl community. 

111. POWERS OF THE COUNCIL 

All decisions and actions of the Council on any matter brought 
before it and within the purview of its objectives shall be 
recommendatory and subject to the approval of the Institute's 
Director General and, where necessary, the concurrence of the 
Institute's Board of Trustees. 

In cases where all the Management representatives to the 
Council unanimously agree that approval of such action or 
decision by the Director General is not necessary, the Council's 
decision or action shall be final. 
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IV. COMPOSITION OF THE COUNCIL 

CIEN shall be composed of twenty-fiue (25)" employee repre. 
sentatives to be elected by employees from each specific division 
of the Institute as indicated in the Scheme of Division attached 
hereto as Annex " A ' ,  plus four (4) representatives from the 
Institute's Management, who shall be appointed by the Director 
General. 

Only regular employees, as defined in the Personnel Manual, 
are qualified to be elected as employee representatives in the 
Council. However, any regular employee who at the time of the 
election, is under preventive suspension or is under suspension 
without pay for fifteen (15) days or more, is automatically 
disqualified from being elected as an employee representative in 
the Council. 

All regular, probationary and project employees, as defined in 
the Personnel Manual, are qualified to vote in the election of 
employee representatives to the Council. 

Members of the senior professional and administrative staff 
are disqualified from voring or being elected as employee 
representatives to the Council. They are also prohibited from 
engaging in any activity that would tend to influence or affect the 

___ 
"(As amended by ClEM Res. No. 84-07 approved by the Director General in Memo 
No. 84.161 dated November 15. 1984.) 
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outcome of the election in favor of or against any p a r t a h  
candidate. However, they are qualified to be appointed as 
management representatives to the Council. 

V. ELECTION OF EMPLOYEE REPRESENTATIVES 
TO 'THE COUNCIL 

The election of employee representatives to the Council by 
secret ballot shall be held every year simultaneously in all 
divisions where there are vacant positions for employee repre- 
sentatives except that in the elections to be held in Deceinbei; 
1984, all the twenty-fiue (25) positions of employee reprc- 
sentatiues are to be considered vacant. .' An appropriate work 
day in the month of December shall bc designated" by the 
Institute's Director General as election day. '' The Director 
General shall announce the date of the election at least two 
weeks in advance. 

On election day, voting shall start at 8:30 in the morning. The 
ballot boxes shall be closed promptly at 12:OO noon and 
thereafter, no more vote will be accepted. 

Qualified voters in each division shall vote only for the 
candidates in their respective divisions. 

*(As amended by ClEM Res. No. 84-07 approved by the Director General in Memo 
No. 84-161 dated November 15. 1984 1 
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No voting by proxy shall be allowed. However, qualified voters 
who expect to be away from their work place on election day 
because of a duly approved official trip, may be allowed to vote by 
submitting their ballots in a sealed emvelope to the committee 
on Elections on any work day within two weeks immediately 
before election day. 

Any qualified employee may become a candidate either by 
directly filing a certificate of candidacy with the Committee on 
Elections or upon written nomination of at least five (5) qualified 
voters from the division concerned, with the written consent of 
the nominee. 

A Committee on Elections is hereby created to supervise the 
elections, prepare the necessary ballots and ballot boxes, 
indicate the polling places, tabulate the ballots cast and report 
the results thereof to the Director General. 

The Committee on Elections shall be composed of a Chair- 
man, a Vice-chairman and three members, all of whom shall be 
appointed by the Director General. 

Members of the Committee on Elections are disqualified to 
vote or to be elected a s  employee representatives in the Council. 

The Committee on Elections may appoint a s  Election 
Deputies such other employees as  may be necessary to assist in 
the supervision and conduct of the elections. It may also 
promulgate such necessary rules and regulations as  may be 
necessary to assure fair and honest elections. 

6 CIEM CONSTTTUTION AND BYUWS (AMENDED) 



All divisions will elect only one representative each and the 
candidate obtaining the highest number of votes shall be 
declared the duly elected employee representative in each 
particular division. 

In case two or more employees obtain the same number of 
votes for first place in a Division, the tie shall be decided by the 
candidates drawing lots under the supervision of the Committee 
on Elections. 

VI. TENURE OF OFFICE OF REPRESENTATIVES 
TO THE COUNCIL 

The twentyfive (25) duly elected employee representatives lo 
the Council in the December, I984 elections shall draw /oh 
among themselues, under the supervision of the Committee 
on Elections to decide the thirteen (13) employee represenfa- 
tiveswhoshall havea oneyeartenureofofficeand thetwelue 
(12) employee representatives who shall have a two-year 
tenure of office. * 

*(As amended by ClEM Res. No. 84-07 approved by the Dlrector General In Memo 
No. 84.161 dated November 15. 1984.) 

ClEM CONSTITUTION AND BYLAWS (AMENDED) 7 



T/;c tenuc of otficc of employee representatives dulb 
c4ccti~d in a wyiila/- election shall staf  from thc first day of 
.bni!arysubsequent to said election and shall end on the3 1st 
t h y  i i i '  Dccemher of (he same y e a  for those with a one-year 
/cnui-e. and on the 3 1st day of  December of the next year, for 
tliosc, with a tiuo-year tenure." 

All employee representatives to the Counil elected in a 
i q u i ? j i -  election suhscqcient to the election in December, 
198.1. .'. shall serve for two years until their successors are duly 
elected and qualified. 

In case an employee representative to the Council resigns, 
retires, dies or otherwise becomes disqualified or incapacitated 
during his term of office, the employee who obtained the next 
highest number of votes in the last election, shall serve in his 
place as employee representative to the Council for the un- 
expired term or until his successor is duly elected and qualified. 

In case the vacancy cannot be filled in the above manner, a 
special election may be held for this purpose, iuhen so decided 
by the Director General." 

*(As arnended by ClEM Res. No. 84-07 approved by the Director General in Memo 
No. 84-161 dated November 15, 1984.) 
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No alternate may replace an employee reprec,?ntative lo the 
Council during his temporary absence, except That ulhc i i  i i i (  I? 
an employee iepresentatiiiegoes on slch lealie formc‘ii ‘x in 3 
months, oi hasto 1eaveLosBanoiforinotethan thrc c ’ n i  nlhs 
due  to an official Luork assignment to an outiecil h o r  
collaborative project whether (n  the Phi/cppinc\ o r a b / o d  01 

due to an official training program oi Institute scho1,iishrp 
awaid or wnilar reasons, hc may be iepldced b y  the 
employee uiho obtdined the second hiyhot numberoi votc5 
in the same diuision, such repldcemerrt to be cffectiijr only 
during the duration ofthe sick leaue 01 tempordiy absencc. of  
the duly elected ClEM employee reprrsc ntatiue ‘ 

The term of office of the Management representatives to the 
Council shall be at the pleasure of the Institute s Director General 

VII. FIRST ORGANIZATIONAL MEETING 

Upon receiving the report of the Committee on Elections as to 
who are the duly elected members of the Council, the Director 
General shall announce through a general memorandum the 
names of the duly elected employee representatives as well as 
the management representatives to the Council. Thereafter the 
Director General shall set the time, date and place of their formal 
induction into office. 

‘(As amended by ClEM Res. No. 84 07 approved bythe Director General in Memo 
No. 84.161 dated November 15. 1984) 
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After the induction, the Director General shall convene the 
Council to their first organizational meeting wherein hewill act a s  
the temporary presiding officer until the members of the Council 
have elected the Chairman. As soon a s  the Chairman is elected, 
the Director General shall relinquish tdthe Chairman the position 
of presiding officer of the Council. 

VII. OFFICERS OF THE COUNCIL 

During the first organizational meeting of the C I m ,  members of 
the Council shall elect, from among themselves, the following 
officers: 

(a) Chairman (c) Secretary 
(b) Vice-chairman (d) Assistant Secretaly 

The Chairman shall be the Chief Executive of the Council and 
shali preside over all its meetings. He shall, with the approval of 
the Council, promulgate procedural and house tules to govern 
the conduct of Council meetings and shall set the time, date and 
place of the regular monthly meetings of the Council. 

The Vice-chairman shall assist the Chairman in all his 
functions and shall discharge the duties and responsibilities of 
the Chairman, in case of the latter's incapacity or absence. 
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The Secretary shall keep records of the minutes of meetings 
of the Council as well as the minutes of the meetings of the 
Council with the Director General. The Secretaly shall also dssist 
the Chairman in setting meetings of the Council members 
among themselves and with the Director General. 

The Assistant Secreta& shall assist the Secretary in his or her 
functions and duties and shall discharge those functions and 
duties in case the latter is absent or incapacitated. 

In case the position of the Vice Chairman or Assistant 
Secretary becomes vacant the replacement shall be elected by 
the members from among themselves during the CIEM'> next 
regular meeting. ** 

IX DUTIES AND RESPONSIBILITIES OF 
COUNCIL REPRESENTATIVES 

It shall be the duty of every employee Council member to try to 
know each and every employee in his or her division and to get 
acquainted with their problems as Institute employees. To this 
end, the Council members should have informal meetings with 
individual employees or groups of employees in the department 

~ 

"(As amended by ClEM Res No 80-01 approved by the Director General on 
Febnrary 21,1980.) 
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or division represented. Meetings of ?he Council members with - 

all or some of the employees within the department or division 
during office hours may be arranged with the advance approval 
of the respective department head(s) concerned. Requests to 
hold such meetings shall be coursed through the Director for 
Administration, specifying the time, date and place where the 
meeting will be held. However, such meetings shall be for not 
more than one hour each time and not more often than twice a 
month. 

X. MEETINGS OF THE COUNCIL 

The Council shall meet regularly once a month at the time, date 
and place set by the Chairman with the approval of the Council 
members. Written notification of the meeting shall be sent to 
each Council member at least two (2) days in advance. The 
meetings shall be held in the Institute's offices in Los Barios, 
normally during office hours. The Council may also hold special 
meetings as  often a s  necessary on the call of the Chairman or 
seuen (7)*** members of the Council. 

Thirteen (13)'**or more members of the Council shall consti- 
tute a sufficient quorum for its regular or special meetings. 

***(AS amended by ClEM Res. No. 84- IO  approved by the Director General on 
December 13. 1984.) 
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The agenda of meetings of the Council shall follow the 
following pattern: 

1. Call to order 
2. Certification of Quorum 
3. Reading and approval of the minutes of the previous 

4. Report of the Chairman (if any) 
5. Reports of the Committee Chairmen (if any) 
6. Other matters. 

meeting( s) 

XI. MEETINGS OF THE COUNCIL WITH 
THE DIRECTOR GENERAL 

The Council shall have a regular meeting with the Director 
General or the Acting Director General once every three months 
The Chairman or in his absence or incapacity, the Vice- 
Chairman, shall take the initiative in arranging the date, time and 
agenda of the regula meeting with thc DirkTrtw General In case 
the Council decides that it has no worthur,~! or  issue to 
take up with the Director General, the Chairmdri r r d l  bo inform 
the Director General that there is no necessity to hold a particular 
regular meeting 

in addition to the regular quarterly meetings, the Council may 
also arrange special or emergency meetings with the Director 
General on issues or problems that need immediate action or 
solution 
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Both with respect to the regular and special or emergency 
meetings of the Council with the Director General, an agenda 
specifying the items to be discussed should be submitted in 
advance by the Chairman of the Council to the Director General. 

Meetings of the Council with the Director General shall be 
confined to the approved agenda. The Director General may 
request any member of his staff to be present and participate in 
such meetings. 

The Director General may also request special meetings with 
the Council. 

XI]. STANDING COMMITTEES 

The Council shall form and organize the following Standing 
Committees: 

1.  Personnel Committee 
2. Compensation and Economic Committee**** 
3. Safety Committee 
4. Health & Medical Committee**** 
5. Grievance Committee 
The Personnel committee shall concern itself with such 

matters affecting personnel a s  training, education, sports, trans 
fers, promotions or demotions, absenteeism, tardiness, d i s  
ciplinary actions. 

****(As amended by Cluvl Res. No. 84-09 approved by the Director General on 
December 13, 1984.) 
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The Compensation and Economic Commitice shali iook 
into matters affecting remuneration and wage ratv.5 /i I' all 
workers and employees, adjustment o/ economic ~ J C  .c.fits 
and similar matters, shall conduct such suruegs and sti1dic.s 
as may be necessary to make recommenddtions /;I t l w  
Council for modification of compensation packages 01 insti. 
tute employees. 

The Safety Committee shall make a continuing study on the 
safety of the work places and working conditions in the Institute 
and make appropriate recommendations to the Council with the 
objective of encouraging the observance and implementation of 
safety measures among Institute employees, 

The Health and Medical Committee shall iindcrtake d 

continuous study regarding matters affecting inedicai. SUI' 

gical, dental care, eye care and hospitalization benc$it.s. It 
shall receiue from any employee suggestions and cornpictints 
if any, releuant to services rendered by (he Institutes clinic 
and accredited hospitals and make reports and recominen- 
dations to the Council during its meetings. 

The Health and Medical Committee shall al.so undcifakc 
studies periodically to determine cost of dental care. 
pitalization, medical, surgical, eye care and doctor'\ 

****(A5 amended by cIuv\ Res No 84 09 dpprOVed by the Director Gent.1 dl o n  
December 13 1984 ) 

CIEM CONSTITUTION AND BY LAWS (AMENDED) 15 



seivices and to make appropi-iate recommendations towards 
the reduction and preuention of sickness among employees 
of the Institute."*"* 

The Grievance Committee shall rcognize the original and 
appellate jurisdiction of the immediate supemisor, depa/t- 
ment hcad of the employee, Personnel and Legal Department. 
the Director for Administration and Dii-ector General in 
handling grievances and complaints of employees. as pio- 
uided in the Personnel Manual. 

The Grieuance Committee may, when requested in writing 
by an aggrieved employee, inquire with the Personnel and 
Legal Department about the alleged failure to act or lo 
deliberately and unduly delay action on any legitimate 
grievance or complaint of any employee. If the Committee 
finds the report to be true, it shall adopt measures and make 
necessary recommendations to the CIEM as a body. to 
facilitate or expedite action on the grieuance or complainf 

The Grievance Committee shall, when requested in writing 
by the aggrieued employee ask for the reconsideration of the 
decision rendered on the complaint or grievance of any 
employee if the Committee finds sufficient and justifiable 
grounds for such action. **** 

***'(As amended by ClEM Res. No. 84-09 approved by the Director General on 
December 13, 1984.) 
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Each standing committee shall be composed of a chairman 
and four members to be appointed by the Council Chairman 
from among the employee representatives. 

Each standing committee shall meet a1 ledst once in two 
(2) months. Special meetings shall be held upon call bij its 
Chairman or upon request of at least three (3) Co/nniitlec> 
members. Three (3) members of a standing cornmiltee 
constitute a quorum for a regular or special meeting. 

In theabsence ordisability ofthe Committee Chaiman, thc 
Committee members present shall elect a ternporary chairman 
for that meeting. A uacancy in any standing committee shall 
be filled by another employee wpresentatiue to be appointed 
by the Council Chairman. *""* 

The Council may authorize the formation of such Ad Hoc 
Committees as may be necessary. Such Ad Hoc Committees 
iuillalso becomposed ofa chairman andfour(4) members to 
be appointed by the Council Chairman from among the 
employee representatives. Upon recommendation of the 
Chairman ofa s tan~ingcommit teeor th~c~a~rmaf l  ofan Ad 
Hoc Committee, the Council Chairman may appoint any 
Institute employee as a resource person to attend the meetings 
of the committee concerned. "*"* 

****(As amended by CIEM Res. No. 84-09 approved by the Director Generdl on 
December 13, 1984.) 
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All resolutions, dccisions or recommendations ofstanding 
corninitteesand Ad Hoc Committeesshall be submitted to the 
C I D I  for appropriate action. *'w* 

X111. RESIGNATION, IMPEACHMENT OR REPLACEMENT 

Any employee representative to the Council may be removed 
from office by impeachment on  any of the following grounds: 

1 .  When the employee representative has not been perform- 
ing his duties as such or has been absent in Council meetings 
five times or more without justifiable reason. 

2. For gross violation of any of the provisions of this Constitu- 
tion m d  By-Laws. 

3. Other acts prejudicial to the objectives and interests of the 
Council. 

4. Other grounds analogous to the foregoing. 
The impeachment process may be initiated by a verified 

complaint from any Council employee representative which 
should be submitted to the CIEM. Such a complaint may also be 
initiated by any employee with the written concurrence of at least 
thirty (30%) percent of the constituents of the employee repre- 
sentative sought to be impeached. The Council shall then 

'***(As amended by CIEN Res No 84 09 approved by the Director General on 
December 13. 1984 ) 
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conduct a hearing on the matter, giving an opportunity to the 
complainant and the respondent to present their sides. Removal 
from office of the employee representative against whom an 
impeachment complaint is filed shall be ordered only it two- 
thirds(2/3) or more of all the members of the Council (excluding 
the respondent) vote for impeachment. 

Thirteen ( 13)""" or more representatives to the Council may 
recommend to the Director General the replacement of a 
management representative to the Council based on any of the 
grounds for impeachment of an employee representative. 

XIV. AMENDMENT AND EFFECTlVlTY 

This Constitution and ByLaws or any portion thereot may be 
changed, modified or amended upon recommendation of at 
least two-thirds (2/3)  of all the members of CIEM. The recom- 
mendation shall be forwarded to the Director General. However, 
the change, modification or amendment shall take effect only 
upon approval by the Institute's Director General. 

***(AS amended by ClEM Res. No. 84-10 approved by the Director General on 
December 13, 1984.1 
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Annex"A'  - 

SCHEME OF DMSION OF WLOYEE 
REPRESENTATIVES TO THE ClEM 

1 .  Ditii\ion A 
a.  Office of the Director General 
b. Ctty Office 
c. Travel Section 
d.  Mail Section 
e. Personnel and Legal Department 

a. Protocol and Liaison 
b. Budget and Accounts 
c. Stores and Supplies 
d. Purchasing and Shipping 

a. Communication and Publications 
b. Library and Documentation Center 

a.  Food and Housing Services 

a. Agronomy 

a. Plant Physiology 
b. Phytotron and Tissue Culture 

2. Diucaion B 

3. Diuision C 

4. Di~liaion D 

5. Division E 

6.  Diuision F 
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Annex " A '  (continued) 

7 .  Division G 
a. Soil Microbiology 
b. Cereal Chemistry 
c. Pesticide Residue Lab 

a. Soil Chemistry 
b. Physics Unit 
c. Analytical Service Lab 

a. Entomology 

a. Irrigation and Water Management 

a. Plant Pathology 

a. Statistics 
b. Computer Center 

13. Division M 
a. Multiple Cropping 
b. Rice Farming Systems 

a. Training and Technology Transfer 

a. Agricultural Economics 

8. Division H 

9. Division I 

10. Diuision J 

1 1. Division K 

12. Division L 

14. Diuision N 

15. Diuision 0 
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Annex"A" (continued) - 

16. L)iiri.siirn P 

17. Diui.Vor1 Q 

18. Dittision R 

a. Plant Breeding 

a. International Rice Testing Program 

a. International Rice Germplasm Center 
b. Seed Health Unit 

a. Agricultural Engineering 

a. Experimental Farm 

a. Security Guards Office 

a. Office of the BGP Manager 
b. Instrument Repair, Electrical, Refrigeration, Janitorial, and Plumb. 

19. Diu;.Yon s 
20. Divi.sion 7 

21. Division U 

22. Diuisiorl v 

ing Sections 
23. Di~~is ior i  W 

a. Motorpool Dispatching, Motorpool Vehicle Repair, Carpentry, and 
Painting Sections 

24. Division X 
a. Grounds 

25. Diuision Y 
a. Rat Control 
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