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MAJOR DECISIONS

he Group made the following mgor decisons at the 1998 International Centers Week in

Washington, DC.

1. The Group endorsad anew misson Satement emphaszing
food security and poverty eradication (See page 20.):

To contribute to food security and poverty eradication in
developing countries through research, partnership,
capacity building, and policy support, promoting
sugtainable agricultural development based onthe
environmentally sound management of natural resources.

2. The Group asked the CGIAR Centersto adopt congruent
misson gatements emphasizing their functionsas global
centers of frontier siience. The Centers should continueto
cregte srong synergies across the CGIAR system and, through
credive partnerships, bring both traditiond scientific knowledge
and advanced stience and technology to bear on the needs of the
worldspoor. (Seepages20-21)

3. The Group endorsed the thrugt of the Systlem Review Pand's
recommendations on the CGIAR's stierttific agenda.and
directions concerning integrated gene management and
integrated natural resources management. The Centersand the
Technicd Advisory Committee (TAC) will incorporate these
broad thrugs asthey st the 2000 research agenda. The
recommendations on rdaed inditutiond changesreguire
further condderation in the context of other governanceisues
under sudy. (Seepage?2l)

5. The Group endorsed the drategic intent of the Sysem
Review Pand's recommendations on the CGIAR's governance
and finance. The Group agreed to dreamlinethe evduation
process, improvethe efficiency of the TAC, link the Impect
Assessment Evauation Group (IAEG) moredosdy with TAC,
continuethe World Bank'sleadership roleinthe CGIAR,
improve the CGIAR'slong-term finandid prospects, and
improvethe efidency of decdson-meking inthe CGIAR (by
improving both the structure and processes of decigon-making).
It noted that the recommendtion for establishment of acentra
board requires further sudy. (Seepage?2l)

6. The Group expressed resarvetions about the System Review
Pand's recommendationsto esablish the CGIAR asalegd
entity, diminate the co-gponsor datus of the UN agendesthat
founded the CGIAR, gppoint afull-time Chairman who aso
acts as Chief Executive Officer, and request the CGIAR
Seoretariat to provide gaff recruitment sarvicesto the Centers.

(Seepage2l)

4. The Group endorsed the godls and principlesembodied in
the Sysem Review Pand's recommendations on broadening
CGIAR partnerships. The Group agreed to implement more
effective consultative processes, both within the Sysem and
with externd partners, indluding the NGO, private sector, and
sientific communities The CGIAR will drengtheniits
partnership with the Globa Forum on Internationa
Agricultura Research (GFAR) and explore additiond
partnership arrangements with nationd agricultura research
sygems (NARS) from developing countries, particularly
Africa (Seepage?l.)

7. The Group agreed that the Chairman should organizethe
follow-up to the Sysem Review report by gppointing a
Conaultative Coundl to monitor the implementation of
decisonsmede a |CW98, arrange for or conduct follow-up
udieson issuesrequiring further eldboration, and draft action-
proposdsfor condderaion a the CGIAR's midterm mesting
in 1999 (MTM99). The Consulltative Coundil will be broadly
representative of the System asawhole and will consult with
the Sysem Review Pand, as gppropriate. The Conaultative
Coundil will not have dedsor-meking responghbility. Decisons
will betaken only in plenary sessonsa MTM99. The Coundll
should meke evary effort to have itsrecommendaions available
to the CGIAR 4-6 weeksbefore MTM99. (Seepages21-22.)
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8. Onthe recommendation of the Gendtic Resources Palicy
Committee (GRPC), the Group endorsed the Guiddinesfor the
Desgnation of Accessions under the FAO agreaments, anew
Material Transfer Agreement (MTA), and a Second Joint
Satement on the Agreement Placing CGIAR Germplasm
Coallections under the Auspices of FAO. (Seepage52.)

MAJOR DECISIONS

13. The Group commissioned the preparation of the 2000
research plans by the centers which will beviewed inthe
context of the 1998-2000 medium-term plans endlorsed by the
Group. (Seepages6.)

9. Fallowing discusson of "terminator genetechnology,” the
Group decided thet the Internationd Agriculturd Research
Centers supported by the CGIAR, which areengaged in
breeding new crop varietiesfor resource poor farmersin
developing countries, will not incorporate into their breeding
maerid any gendtic sysems designed to prevent seed
germination. (Seepages52-53)

14. The Group endorsed the recommendationsof the Externd
Program and Management Reviews (EPMR) for the Center for
International Forestry Research (CIFOR) and the Internationd
Centrefor Research in Agroforedry (ICRAF). Onthe
Systemwide Genetic Resources Program (SGRP), the Group
endorsad the recommendations made by the CGIAR
ubcommitteein pardld sesson, which cal for follow-up
actionsby the SGRP, Centers and TAC. (See pages43-45.)

10. The Group endorsed the Centers intention to establisha
centrd advisory unit on biotechnology and legd issues a the
Internationa Sarvicefor Nationd Agricultural Research
(ISNAR) . (Seepages3))

15. The Group endorsad the implementation of the proposad
CGIAR Logicd Framework. (Seepage46.)

11. The Group adopted areport from the Finance Committee
on the 1998 finandid outcome At the aggregatelevd, the 1993
finenad outcome of $335-340 millionisin line with the $345
million gpproved a ICW97. Thirteen centerswill befully
funded in 1998. Theremaining three Centerswill not achieve
their financing targets, as gpproved in the 1998 financing plan.
(Seepage48.)

16. The Group gpproved the gppointment of Hans Gregersen
aschair of the Impact Assessment Evduation Group (IAEG)
and the two-year extendon of theterms of three TAC members
-- Richard Harwood (United States), Magdy Madkour (Egypt),
and CyrusNdiritu (Kenya). (Seepage4?.)

12. The Group adopted the Finance Committeds
recommendations on the financing plan for the 1999 research
agenda. An overdl CGIAR finanding plan of $340 million was

approved. (Seepege54)

17. The Group accepted Chindsinvitation to hos MTM99in
Bdjing. (Seepage57.)
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SUMMARY OF PROCEEDINGS

Formal Opening

James D. Wolfensohn

World Bank President James D. Wolfensohn formaly opened ICW98. In hiswecoming remarks,
Mr. Wolfensohn praised the CGIAR's "extraordinary achievements' and recaled that one of hisfirg
lessonsin devdopment economicswas at the hands of his colleeguesinthe CGIAR. Asaboard
member of the Rockefdler Foundation thirty yeers ago, hevisted CIMMY T in Mexico, where he
walked through the fiddswith locd farmers. Evoking thisfond memory, Mr. Wolfensohn expressed
his"very, very srong and very deep feding” for the CGIAR.

Thereport by the Systemn Review Pand, which Maurice Strong chaired, has extraordinary
importanceto devdopment in generd and to the work of the World Bank in paticular, hesaid. The
critica importance of agriculture and rurd deve opment to poverty dleviationisacentrd if not the
centrd thrugt of the Bank'swork, and the Bank is"extremdy keen'" to maintain itsrelaionship with
the CGIAR. Concerns semming from the Bank'slack of discretionary funds are unrdaed to the
CGIAR and the Bank is continuing its support of the CGIAR at $45 million.

Mr. Wolfensohn compared the chdlenges presented by the System Review Pand tothe
situaion hefaced when hejoined the World Bank three and ahdf yearsago. Likethe World Bank,
the CGIAR must face up to complex issues of partnership, indusion, coordination, legd and
commercid devdopments, governance and financing, among others It mugt do thisnot justinthe
interegt of the organization, but in theinterests of the 800 million people who do nat have food now
and the hillions more whose nesds will have to be met by 2025.

The Group's ddiberations on the scientific and devd opmentd aspects of the CGIAR mugt
recognize that devel oping technalogy is one thing, but utilizing it isancther. The CGIAR should
think about integrating itswork with property rights, rurd roads, the extension of information to
women, finanding amdl enterprise, converson of agriculturd products, and deveoping marketing
cgpabilities so farmers can benefit from the increased productivity. Successful and sudtaingble
development reguires bringing agricultura research together with other essential components so thet
the necessary communications, marketing, financing, and informetion flows are available to take the
best advantage of research reaults.

In condusion, Mr. Wolfensohn reiterated that the Bank supportsthe CGIAR 100 percentt.
He urged the Group to stand back and focus on the issues as they condder the System Review
Pand'srecommendations. The report of the digtinguished Sysem Review Pand isa"superb”’ work
and provides an excdlent badsfor the ICW98 discussions, Mr. Wolfensohn said.
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Chairman’ s Announcements

by
Ismail Serageldin

Ladies and Gentlemen:

The egtablished practice has been for me to open this megting with apolicy satement. | will not do
S0 today, however, because | do nat wish to pre-empt Maurice Strong and the digtinguished
members of the Sysem Review Pand who will shortly present their condusionstoyou. A
discussonin plenary will fallow. 1 will offer you some comments based on that discussion. At this
gage, | will only make afew announcements.

Votes of Thanks

TheWorld Bank President’ s unprecedented participeation in our opening sesson was an enriching
experience. We goprediate his support. On bendf of the CGIAR system, | want to place on record
our gppreciation of hisparticipation in ICW98, hisgreat interest in the CGIAR, and hismany
persond interventions, which have ensured that Bank support for the CGIAR remains steble.

Inthe same sirit, let us give Maurice Strong and his digtinguished colleegues on the System
Review Pand agpecid wdcome. The Pand, apowerhouse of intdlect and abadtion of credibility,
was congaientious and thorough. They consulted widdy, ligtened carefully, and covered much
ground in their report.

A review pand isrequired to assessthe current date of theindtitution they are examining,
before suggesting changes or adjusmentsfor thefuture. In thefirgt part of their task, they have
given the CGIAR aringing endorsament. |n the second, they have advised usto cdeorate our
srengths but confront our wesknesses. We wd come the endorsament and the advice Weare
particularly encouraged by the assartion that "there can be no long-term agendafor eradicating
poverty, ending hunger, and ensuring sustainable food security without the CGIAR."

Ther suggestionsfor the future have been carefully crafted into aset of 126
recommendations arranged under 29 thematic headings. We should not attempt to tinker with words
and phrases, but respond to the broad themes proposad as aframework for thefuture. | am
particularly pleased-out not surprised-thet the Pand does not seek to force aset of prescriptionson
the CGIAR but, insteed, invitesthe CGIAR itsdf to "choose carefully the projects and programsthet
it emphasizes Thus, we should ook on the Sysem Review not asaroad map but as acompass

The system review chdlenges usto shape our future. It chdlenges usto seizethe
opportunities of dezzling new developmentsin theworld of science. It chdlenges usto bethe

Shaping the CGIAR s Future — CGIAR 1998 International Centers Week 1l
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caays of anew internationd order of partnership. Abovedl, it chdlenges usto ensure that
whatever we atempt or achieve will help to rescue and strengthen diminished human lives,

| thank the Sysem Review Pand chair, Pand members, Sub-pand members, the Executive
Secretary, System Review Secrdariat g&ff, and dl otherswho participated in and contributed to the
Third System Review.

Pleasejoin mein acknowledging our goprediation in the cusomary CGIAR manner, witha
round of gpplause.

| have anumber of announcementsto make. May | suggest that you hold the applause until
the end of my announcements, when we can engage in acollective round of acdameation. Thank you.

Welcome

Ugandaiis represented for thefirgt time, and we are ddighted by thet country’ s presence @ the
CGIAR table | extend awarm wdcometo dl newcomers aswell asthose who have been with us
before. | egpedidly wdcome the obsarvers from Uruguay and Venezuda We hopeto great them as
full members soon.

Comings and Goings

Wewill be saying farewd to anumber of our collesgues a aformd ceremony later thisweek, and |
will reserve comment on them until then. Mearwhile, let me get on with other comingsand goings

COSPONIORS

| am ddighted to wdlcome a strayed sheep thet has returned to the fold. Alex McCadla, whose
assodiation with the CGIAR runswide and degp, is back with us asthe World Bank’ s cosponsor
representative. One of my predecessors described Alex as"adass act with agreat wisdom and a
loud voice™ | can asaure you that dl arein peek condition. We anticipate wise counsd from him
during our consideration of the System Review and, of course, therefter.

CENTERS

Bob Havener will be ending his multi-purpose term a CIAT in December. Hewas chair of the
Board of Trugtess, then acting Director Generd, then chair again, while serving concurrently asthe
Director Generd of IRRI. He now movesto the ICARDA board, where he has dready been named
as chair-designete.

Wewecomethe new Director Generd of IRRI, Rondd P. Cantrdll, who is atending Centers
Wek for thefirg timein his current cgpacity. Ron Cantrdl isthe former heed of CIMMY T’ smiaize
program. His extensive experience as an academic, researcher, and manager oans deveoping
country ingtitutions, the private sector, and universities We are confident thet IRRI will thrive under
hisleadership.

12 CGIAR 1998 International Centers Week — Shaping the CGIAR's Future
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Dick van Soten returns hometo the Netherlands after some twenty yearsa IPGRI. Asacting
Director Genegrd of the then IBPGR, he successfully negatiated itstrandformation into afully
independent and fully internationd research center. Wewill misshim, and wewish himwdl in his
new endeavors

National Agricultural Research Systems (NARS)

Fernando Chaparro, who has ended histerm as chairman of the Globa Forum on Agriculturd
Research (GFAR), isthe new Executive Secretary of the NARS Secretariat a FAO. Sowewill
continue to benefit from his support.

Honors and Awards

Ruth Haug, our colleague from Norway, has been honored by her alma mater. The University of
Maryland, where she received her Ph.D. has granted her its Digtinguished Internationd Alumna
Award for her sarvicesto internaiond agriculturd research. We are ddighted that she hesbeen 0
recognized.

A large number of Center stientists have recaived honors and awards, beginning with
Rebecca Nd son of CIP, who was awarded the pregtigious MacArthur fdlowship, for her research
on infectious mechanisms of agricultura pathogens and for her work with farmers. Thefull list of
honoressisextengve. We share their pride and respect their efforts. | have asked that dll the details
be published in the CGIAR Newdetter, together with informetion about other outstanding
devdopments a the Centers.

Mid-Term Meeting 1999

The Government of the Peoples Republic of Chinahasinvited the CGIAR to hald its mid-term
mesting in Bdjing next year. | thank next year' shogsfor theinvitation. MTM 99 will take placeon
May 24 through 28.

Now, pleesejoinmeinaround of gpplause

Adoption of the Agenda
Let usmave on to the adoption of the agenda.

The System Review isthe primary agendaitem a |CW98, but we do have anumber of other
important itemsthat desarve dose atertion. Theseindude:

Theresearch agendafor 1999, and funding prospects,

Kenyawill report on innovative mechaniamsfor srengthening agricultura reseerch,
Biotechnology and proprietary scienceissues, following on discussons at anumber of
previous mestings, most recently in Brasilig,

Trendsin financing agriculturd research,

Externd Reviews, and

Reports from the various CGIAR committees.

Shaping the CGIAR's Future — CGIAR 1998 International Centers Week 13
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Colombian research effortswill be fegtured on the agenda. Colombia s support for the
CGIAR has been extraordinary and exemplary. The current commitment isfor acontribution of
$3 million ayear for the next five years. | commend Colombiafor this heroic effort. Please give the
Government and people of Colombiaagpedia round of gpplause

We can look forward aswell to center presentations on the substance of CGIAR research,
gotly organized around the theme of natura research managemert.

When weturn to condderation of the System Review, let usdo o inthe CGIAR spirit thet
encourages full discusson, respect for differing viewpoints and, most of dl, concen for thosewhose
liveswill be touched by whet we decide.

Asameans of enhancing our ddiberations, discussion of the Review Pand’s
recommendationswill be sructured to dlow debate by the sysem asawhole, aswdl as sharply
focused examination of crudid issues by three working groups dedling with the mgor themes of the
Review Pand’ sreport: stience, partnerships, and governance and finance. Find decisonswill, of
course, be taken by the generd membership in plenary sesson.

Each working group will be opento dl members who can salf-sdect the group they wish to
join. A core membership with adesignated chair has been identified. Thiswill guarantee thet e leest
those membersligted in the core group will participate. It is not intended to exdude any member

from taking part in working group ddiberations. The core members of each working group and the
room in which they will meg, isliged in anotethat has been digtributed and is available outside.

Thethreeworking groups are expected to fadilitate decisonsin plenary, by formulaing
action-oriented proposdsfor decisons by the CGIAR, and recommending mechanisms and time
framesfor proposad actionsto beimplemented.

Wefaceaparticularly sgnificant Centers Week. With commitment and determination we can
together reach decisons that will place science a the service of the disadvantaged and unconnected
for many yearsto come.

May we adopt the agenda?
Now, without further ddlay, et mecal on Maurice Strong.

14 CGIAR 1998 International Centers Week — Shaping the CGIAR's Future
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CGIAR System Review

Highlights of the System Review Report

The centerpiece of ICW98 wasthe report of the third System Review of the CGIAR, entitled "The
International Research Partnership for Food Security and Sugtainable Agriculture”” The Group
recaived the comprehendve report, undertaken over an 18-month period, which provided an andysis
of the CGIAR's stience, partnerships, governance and finance. Review Char Maurice Strong
presented the independent pand's twernty-nine recommendations, noting thet the report reeffirmsthe
CGIAR's universdly acknowledged record of achievement in intermationd agricultura research.

"Invesment in the CGIAR has been the mogt effective use of officid deveopment assstance
(ODA), bar none" thereport dates. "There can be no long-term agendafor eradicating poverty,
ending hunger, and ensuring sugtaineble food security without the CGIAR.”

According to the Strong Pand, the CGIAR faces aunique chdlenge as rapid advancesin
stience and technology radicaly reshape the future of the world's agricultural and food production
sysems To addressthese chdlenges, the CGIAR must develop agtrategy for the future founded on
the Sysem's assets, Srengths, and comparative advantage. The CGIAR's srengthsindudeits
dearly focusad misson, dedicated professonds, unique condtituency, significant germplasm
collections humbering 600,000 accessions and the ability to enhance the deve opment of improved
crop varieties, early recognition of the need to incorporate naturd resources management into its
research portfolio, extendve training and education programs, and policy ressarch.

Building on these srengths and preparing for the future requiresidentifying and addressing
the Sysem'swesknesses Thiswill require the CGIAR to st long-term Strategies, proactively
protect accessto its germplaam resources, reduce financid condraints on Centers mohilize funds
from private sources, carry out inter-Center research, and better demondrate theimpact of its
research efforts, induding itswork in Africa

Regarding the consolidation of Centers, the pand conduded that it would be more prudent to
have a separate and morein-depth Sudy a alater date, to hep reposition Centersin rdation to the
new, coherent CGIAR drategy which emerges from the Systemn Review process

Mr. Strong emphasized that the Pand's report is astrategic policy review intended to provide
acompassfor the CGIAR'sfuture research direction, not adetailed blueprint for action.

M. S. Swaminathan provided an overview of the Systern Review Pand's findings on science.
Themain thrugs of the Pand's recommendations concern integrated gene management and
integrated naturd resource management. The CGIAR faces atime of unmeatched opportunities for
thebiologicd sciences. At the sametime, there are profound ethicd and sefety issues, complicated
by the new issues of proprietary science. The Pand recommended that the CGIAR should patent its
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processes and products to asaure continued public access. The CGIAR should aso emphasize
nationd and internationd biosefety andards.

The Pand recognized thet fast-paced scientific deve opments reguire new gpproachesto
improve sutainable productivity—for example, moving to gene management in breeding and
developing ecosystem moddsfor neturd resource management. These new goproaches will require
aretodling of the Centers scientific capacity. Focused inter-center efforts, which draw on outside
expertise, will be reguired to accd erate the generation of new knowledge. The Pand emphasized the
vadueof internationa research network for effective inter-center collaborations, particularly on

naturd resource management.

ThePand praised the CGIAR's unique character and itsvalue asamgor player in
agriculturd and environmenta reseerch. The CGIAR musgt not lose Sght of its greeter purpose—to
transform agriculturd production in the devdoping world. Thiswill require linking productivity
research with natura resources management. The CGIAR should utilize the phenomend advances
of modern science and information technology to pursueits misson.

Theimportance of CGIAR partnershipswith advanced research inditutions and NARS N
developing countries should nat be underestimated. The CGIAR should serve asboth acatadys and
participant in aglobd mokbilization to ensure that cutting edge agricultura sdience sarvesthe ertire
human family.

Whitney MacMuillan provided an overview of the Pand'srecommendationson the CGIAR's
governance and finance. The Pand proposed that CGIAR governance continue to be based on the
principles of member sovereignty, center autonomy, and independent sientific advice. The pand
a0 emphasized the nead to update the principles of consensus decisiortmiking, non-politica
operation, and informal organization.

The Pand suggested thet the CGIAR extend its efforts to introduce necessary changes.
Intemdly, the CGIAR will nead to streamline the mechaniamsfor ensuring scientific excdlence and
messuring devel opment impect. Externdly, the CGIAR will be reguired to keepin sep, asthe
international order trandformsitself. To compete and function in the 21 century, the CGIAR must
provide strong leadership, build effective partnerships, and protect accessto the means of producing
food.

The CGIAR'sresearch agenda should not be held to ransom by budgetary condraints. Yet,
without adequate financid support, the CGIAR cannat hopeto fulfill itstrue potentid. The Pand
esimated that the CGIAR will nead abudget of some $400 million by the year 2000. Thiswill
reguire expanding CGIAR support from devel opment agendies, the private sector, and the
philanthropic sector.

The Pand's recommendati ons are designed to make the CGIAR amore nimble and
responsive organization, which can fogter innovation, manage and resolve conflicts, and develop
well-focusad, long-term rategies The Pand outlined agovernance modd for the Group's
congderation. The Pand'sgod wasto give broad guidance a the srategic levd, leaving detailsto be
determined through the in-depth andlys's and decisonmiking by CGIAR stakeholders.

16 CGIAR 1998 International Centers Week — Shaping the CGIAR's Future



SUMMARY OF PROCEEDINGS

Working Groups

The Group sysemeticaly condgdered the Sysem Review Pand'sreport. The CGIAR discussed the
Pand's report and presentationsin opening plenary sessions, then organized itsdf into three Working
Groupsto enhance focusad, in-depth discusson and alow diverse viewpoints. The three Working
Groups—on Sdence, Partnerships, and Governance and Finance—met in open sessons, with athers
atending ICW98 fredy participating. The Working Groups met twice, each time reporting ther
commentsin plenary, where there was further discusson by the Group. Thustheissuesraised by the
Pand were discussed extendvely inworking group and plenary sessons, enriching thefind
discussons and outcomes. (See box on The Approach to System Review Discussonsat ICW98.)

Working Group I: Sdence. Chaired by Mr. R. S. Paroda, the working group discussed
the pand's proposed paradigm shift from the founding objective of productivity-oriented
research to ressarch that integrates gene management with natural resources management. The
working group aso discussed the proposd thet CGIAR research should move upstream,
utilizing the advantages of the agro-biotechnology "revalution” to the fullest extent possble, and
should belinked both to advanced research indtitutions and nationd agricultura research
sysemsin deveoping countries. CGIAR science mugt utilize both established and new toals,
achieve more progressin low-patentia areas, and build on the gainsin higher potentid arees.

Working Group | made the following key recommendations

The CGIAR's proposed new mission statement should reflect the overarching
objective of the CGIAR's stience, which isto address the needs of the rurd and
urban poor, and particularly, poor women, in devel oping countries.

The CGIAR's science program must be haligtic and systems-based, and integrate

the thrusts of gene management and natura resource management through
knowledge-based gpproaches.

The Centers integrated gene management (IGM) approach should be based on
the conservation, characterization, and sugtainable and equitable use of
biodiversity. Systemwide plant breading efforts should address abalanced
integration of traditiona breeding with modern marker-asssted bresding and
biocengineering techndlogies. The objectives of IGM should indude nutritiond
SECUrity.

The Centers naturd resource management approach (NRM) should adopt
"intendve"’ rather than "precison” farming methods, emphasize sronger
partnershipswith nationd agriculturd research systems utilize GIS
methodologies, and indude minor and underutilized crops

The Centers palicy research should be carried out in partnership with NARS and
regiond fora The CGIAR should provide information and policy optionsfor
multilateral government negatiations, but avoid taking positions or advocating
spedific palides
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The CGIAR's grategy for Africashould take into account the continuing
degradation of Africas naturd resource base. The degradation of natura
resourcesin South Asiashould be acknowledged.

The sdientific cgpacity of TAC should be srengthened and revitdized as part of
the streamlining of the Committee sructure.

Working Group 11: Partnerships. Chaired by Mr. Henri Carsalade, theworking group
discussad the Centers progressin deve oping broad-reaching partnerships. The renewed
CGIAR hasfully accepted the condusions embodied in the Lucerne Dedaration and Action
Planthat thereisno room for divisivenessin the agriculturd effort if we areto feed some 100
million more people each year. The press of populaion, unsugtainability of environmental
degradation, and demeaning redlity of continuing economic ineguities demand fully integrated
partnerships, the use of appropriate technologies, and the utilization of available opportunities
The Centers need asystem of partnerships which helps eech partner contribute to the best of its
compardtive advantege.

Working Group 11 made the following key recommendations

The CGIAR should put more emphasis on building the palicy research capecities
of nationd agricultura research systems.

Callaborationswith netiond agricultura research sysems should be more
srategic and fadilitate South-South cooperation.

There should be greeter coordination among internationd agricultura research
centers, African nationa agricultura reseerch systems, and donors. An
agriculturd devdopment dtrategy focusing on Africa, which builds on exiding
programs, should be pursued.

The CGIAR should develop and strengthen its partnerships with advanced
research inditutions and internationa scientific organizations, induding
professond sodetiesat the nationd leve.

The CGIAR should strengthen partnerships with the private sector to expand
collaborative research opportunities and assure thet products emerging from
research by the Centers and their partners can be utilized efficiently and
effectively.

The CGIAR should expand itsinteractions and consultations with the Globa
Forum on Agriculturd Research (GFAR).

The Centers, aswdl asthe CGIAR, should devdop mechaniams for better
production and use of information about CGIAR reseerch. Since components of
aGlobd Knowledge Sysem dreedy exig, thereisno need to devdlop anew
sysem.

The NGO and Private Sector Committees should beretained aspart of a
sreamlined Committee tructure, but their memberships should be broadened to
indudeindividudswith grassroots and Center experience.
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The Centers should give high priority to eco-regiond research conducted in
collaboration with nationd agriculturd resserch systems. Inter-Center
collaborations on Systemwide programs should be strengthened.

Working Group I11: Governance and Finance. Chaired by Mr. Andrew Bennett, the
working group noted the Pand's concern about the continuing suitability of theinforma system
of governance, under which the CGIAR has functioned for over aquarter of acentury. It
recognized thet what was gppropriate and effectivein the pagt is not necessarily gopropriate for
the future. Recently, the CGIAR has modified its governance by introducing sanding
committees and mechanismsfor srengthening partnerships.

Working Group 111 made the following key recommendations

The CGIAR should improveits decison-meaking processto increese fficiency,
effectiveness, accountability, and trangparency throughout the system.

Working Group I11 did not endorse the formation of acentrd board, as proposed
by the Pand. Ingteed it recommended further examination of theissue.

World Bank leadership should continue, but Working Group 11 did not endorse
the proposal for afull-time Chief Executive Officer.

Wider membership would increase ownership and help in agendarsetting, but
Working Group 111 cautioned that the CGIAR should nat become amini-United
Nations.

The CGIAR should grengthen its mechaniams to enaure stierttific excdlence.
Externd Program and Management Reviews should be sreamlined, and Centers
should have sufficient resourcesto carry out specid reviews To messure

deve opment impect acrassthe sysem., IAEG should link more dosdy with
TAC.

There should be afallow up mechanism to work with the Chairman to implement
agread action, and to review and prepare recommendations for decisve
congderation by the Group at the next mid-term megting (MTM99). This
mechanism could be a Conaultative Coundil or task force, with broad
representation and dear tarms of reference.

Onisues of finance, Working Group 111 supported CGIAR effortsto seek support from
three condtituencies: development agencies, the private sector, and the philanthropic sector. The
discusson of goedific finandd issueswas deferred to the plenary discusson of the Finance
Committegs report.

(For thefull text of the Working Groups recommendations, sse Annex 1V
Consolidated Comments of Working Groups on System Review Recommendations,)
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Plenary Discussion

The comments and condusions of the three working groups were consolidated into asingle working
document which captured in tabular form the various discussions of the working groups reported in
plenary. (See Annex 1V.) Based on the consalidation, the Group reached agreament on the pand's
firgt three recommendations and cond uded theat on the other recommendations more daboration was
reguired. It discussed briefly how various components of the System could provide more study and
comment.

On the recommendation to amend the CGIAR's current misson satement, the Group agreed
to indude areferenceto "deveoping countries’ and to request the Centersto modify their awn
misson satementsto be conggent with the CGIAR's amended misson Satement. 1t was noted thet
the Centers mission satements should be specific and focused enough to dlow evauetion of the
performance of each Center.

On the recommendation thet the Internationa Agriculturd Research Centers dtriveto sarve as
globd centers of frontier science and technology, the Group discussed the need to place greater
emphagis on links and partnerships with nationd agriculturd research sysems and agricultura
research indtitutes, primerily through the Globd Forum.

The recommendation thet the Internationa Agriculturd Reseerch Centers adopt adua
drategy to improve sugtanable food security and the generation of greater opportunitiesfor rura
income was adopted without change.

Recognizing time pressures and the richness of the Systemn Review Pand'sreport and its
discussons a |CW98, the Group agreed thet there isaneed to give more thought and more detailed
atention to many of the recommendationsin the Pand's report. It discussed the Sructure and
compadition of afollow-up mechaniam and the importance of Southern participeation, with severd
members offering resources to support the participation of members from the South.

The Group d o reeffirmed that there was no intention to have the Sysem Review Pand's

find report modified based on theworking group comments and the plenary discusson. A popular
verson of the report will be published to reach wider audiences of opinion leeders and palicymekers.

Decisions

The Chairman thanked the Systern Review pand for itsringing endorsement of the CGIAR's pest
achievements and for providing recommendationsto condruct the CGIAR's path for the future.
Following discussion of the recommendations and the working groups commentsin plenary, the
Group:
Endorsed anew mission statement emphasizing food security and poverty eradication. The
datement reeds asfollows
To contribute to food security and poverty eradication in devel oping countriesthrough
research, partnership, capacity building, and policy support, promoting sustainable
agricultural devel opment based on the environmentally sound management of natural
resources.
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Asked the CGIAR Centersto adopt congruent misson satements emphasizing their
functionsas globd centers of frontier science. The Centers should continue to create strong
synergies acrassthe CGIAR system and, through creative partnerships, bring both
traditiond scientific knowledge and advanced stience and technology to beer on the needs
of theworld's poor.

Endorsed the main thrusts of the Pand's recommendetions on the CGIAR's stientific
agendaand direction concerning integrated gene management and integrated netura
resources management. The Centers and TAC will incorporate these broad thrusts asthey
<t the 2000 research agenda. The recommendations on related indtitutiona changes require
further condderation in the context of other governanceissues under sudy.

Endorsed the god's and principles embodied in the System Review's recommendations on
broadening CGIAR partnerships. The Group agreed to implement more effective
conaultative processss, both within the Sysem and with externd partners, induding the
NGO, private sector, and scientific communities The CGIAR will strengthenits
partnership with GFAR and explore additiond partnership arrangements with NARS from
developing courtries, particularly Africa

Endorsed the srategic intent of the Pand's recommendations on the CGIAR's governance
and finance, but agreed thet further ddiberationis required in anumber of areas. The
Group agreed to streamline the evauation process, improve the efficiency of TAC, link the
Impact Assessment Evauation Group (IAEG) more dosdy with TAC, continuethe World
Bank'sleadership rolein the CGIAR, improvethe CGIAR's long-term financid prospects,
and improve the effidency of decison-makinginthe CGIAR (by improving bath the
structure and processes of decigon-meaking). The recommendation for establishment of a
centra board requires further sudy.

Expressad resarvations about the Pand's recommendations to establish the CGIAR asa
legd entity, diminate the co-gponsor gatus of the UN agendiesthat founded the CGIAR,
gopoaint afull-time Chairman who dso acts as Chief Executive Officer, and request the
CGIAR Secrdaiat to provide gaff recruitment servicesto the Centers.

Next Steps

Recognizing that further work in connection with the Sysem Review recommendationsisthe
respongibility of the CGIAR, the Group agreed thet the Chairman should organize the follow-up to
the Sysem Review report by gppointing a Conaultative Coundil. The Coundil's primary
respongibilitieswould be to monitor theimplementation of decisons made a ICW98, arrange for or
conduct follow-up studies on issues requiiring further daboration, and draft action-proposdsfor
congderation a the CGIAR's mid-term megting (MTM99).

The Conaultative Council should be broadly representative of the System asawhole, consult
with the System Review Pand as gppropriate, and hold medtings opento dl CGIAR members The
Coundil would diminate the need for the ad hoc sakeholder conauiltations convened by the
Charmanin the pedt.
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The Coundl will not have decison-making responghility. All decisonswill betaken only in
plenary sessonsat MTM99. The Council should make every effort to haveits proposds and
recommendations available to the CGIAR 4-6 weeks before MTM99.

Subsequent to 1CWI8, the compogition of the Consultative Coundil was determined as

follows

Composition of the CGIAR Chairman's Consultative Council

To Follow up the CGIAR Decisions on the System Review

Northern members
Canada

Gamany

Japan

The Netherlands
Sweden

Switzerland

United Stiates

Multilateral Organizationsand Foundations

Arab Fund for Economic and Socid Deve opment

European Commission (EC)

Internationa Fund for Agriculturd Development
(IFAD)

Rockefdler Foundation

Cosponsors

Food and Agriculturd Organization of the UN (FAO)
UN Devdopment Programme (UNDP)

Southern member's

Brazil
China
Colombia
India

Iran
Philippines
Uganda

CGIAR Standing Committees (Chairs)

Overgght Committee (OC)

Fnance Committee (FC)

Technicd Advisory Committee (TAC)
Non-Governmentd Organization Committee (NGOC)
Private Sector Committee (PSC)

Centers(Two represntativesfrom each)

Committee of Board Chairs (CBC)
Center Directors Commiittee (CDC)
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The Approach to System Review Discussions at ICW98
Overview

The Third System Review of the CGIAR challenged the Group to shape the future of the
CGIAR and position it for relevance, vigor, and effectiveness in the new millennium. The
twenty-nine recommendations from the System Review Panel provided a starting point for that
process. To enhance deliberations and increase the efficiency of decision making, the Group's
discussion of the recommendations was structured to alow unfettered debate by the system as
a whole, as well as sharply focused examination of crucial issues by three working groups
dealing with the major themes of the Panel's report: science, partnerships, and governance
and finance. Final decisions were taken by the Group in plenary session.

The task of the working groups was to delineate issues and options, and submit action points
for consideration in plenary. Each working group was representative of the system as a
whole, and working group meetings were open.

Discussions of the System Review Pandl's report at |CW98 encompassed:

*  Presentation of the report by Maurice Strong and panel members
*  Questions and comments in plenary

» Discussion by working groups

* Review in plenary of reports from the working groups

» Informal discussions at the heads of delegation dinner

» Decisonsin plenary

The Approach

Given the wide range of concerns covered by the System Review, there was need to focus the
discusson on substantive issues. There was aso need to ensure the participation of all
stakeholders in the discussion so that the decisions taken by the CGIAR would be based on a
broad consensus. To achieve these aims, over one-half of the meeting time available during
ICW98 was reserved for the discusson of the System Review Panel's report and
recommendations (17 out of 32.5 total hours).

With more than 600 people attending ICW98, focused discussion on key themes and crafting
of action proposals required work by small groups. Work by small groups helped to facilitate-
-not replace--consensus decision making by the Group. Thus, it was essentia to carefully
balance (and sequence) items to be covered in the plenary with those to be addressed through
working groups.

About one-third of the time devoted to the System Review was allocated to focused
discussions through working groups. Three working groups were formed -- covering science,
partnerships, and governance and finance. Each working group took as its starting point the
Panel's report and recommendations, but expanded the discussion beyond the report as
necessary.
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Terms of Reference
The terms of reference for the working groups were as follows:

1. Consider the System Review recommendations and help focus the discussion by identifying
the key issues and optionsin the aress of:

Working Group 1 Science
Working Group 2 Partnerships
Working Group 3 Governance and Finance

2. Propose CGIAR action in these aress:

»  Endorse the recommendations as stated.

» Endorse with qualification.

» [Initiate further study before CGIAR action

* Do not endorse—propose an alternative (status quo or other)

3. Recommend specific mechanisms and timing for implementing each proposed CGIAR
action.

Each working group was chaired by a CGIAR member and included as members individuals
from a wide cross-section of the CGIAR. The working groups met concurrently and in open
session, providing al ICW98 participants an opportunity to voice their views on specific
issues in afocused discussion.

The composition of the three working groups follows:

Working Group 1 Working Group 2 Working Group 3
R. S. Paroda, Chair (India) H. Carsdlade, Chair (FAO) A. Bennett, Chair (UK)
M. Altieri (NGOC) F.Chaparo (NARS) M. Badawi (Arab Fund)
N. Clarke (ILRI) S Dryden (PC) S Barghouti (ICRISAT)
A. El Bdtagy (ICARDA) T. Fogeberg  (Netherlands) B. Dreesmann (NGOC)

J Lewis(USA) J. de Haas (Germany) P. Egger (Switzerland)

Y. Mitsui (Jgpan) K. Nwanze (WARDA) W. Fdcon (CIMMYT)
T. Reeves (CIMMYT) M. Rineiro (IFPRI) M. Petit (World Bank)
C-G. Thorngtrom (Sweden) G. Scobie (CIAT) M. Williams (ICLARM)
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Honors and Awards

The Internetiond Crops Research Indtitute for the Semi-Arid Tropics (ICRISAT) received the 1998
King Baudouin Award, the CGIAR's highest accolade, which recognizes the most outstanding
sientific work doneby aCGIAR center in partnership with nationd research and devel opment
organizations. His Excdlency Ambassador Alex Reyn of Bdgium was present when the 1998
award was given to ICRISAT for the deve opment of highryielding and diseese resstant pigeonpea
vaieties and for its contribution to agriculture and human wedfarein deveoping countries. ICRISAT
isthefirg center to win two consecutive King Baudouin Awards.

The Chairman's Excdlence in Science Awards recognize outstanding soientific achievements
by CGIAR stentigs and support gaff. During aceremony in plenary, the Chairman presented the
1998 awards

o Promisng Young Stientis -- Dr. Kath Balingdl, Internationdl Livestock Research
Inditute (ILRI), for hisresearch on how the genetic make-up of catleinfluencesther
immunizationswith ILRI's nove vecanes

o Outdanding Local Scientist - Dr. Kedar N. Rai, International Crops Research Indtitute
for the Semi-Arid Tropics (ICRISAT), for hismgor contributionsto the pearl millet
research program.

o Outdanding Local Stientific Support Saff - Dr. Imad Eujayl, Internationa Center for
Agricultural Researchin the Dry Areas (ICARDA), for his outstanding contributionsto
ICARDA s biotechnology program.

o Outdanding Scientific Partnership -- Internationd Center for Living Aquitic Resources
Management (ICLARM) and its partner ingtitutions, the Bureau of Fisheries and Aquiic
Resources (Philippines), Freshwater Aquiaculture Center of the Centrd Luzon State
Universty (Philippines), and Inditute of Aquaculture Research (Norway), for producing a
highly improved grain of tilgpia, ahardy freshwater fish from Africa, under the Genetic
Improvement of Farmed Tilgpia (GIFT) project. The GIFT tilapia provides ameans of
improving aguaculture production and making fish more affordable for many poor
people
Lowd| Hardin, an internationdly known agriculturd economist who was one of the founders
of the CGIAR sysem and governance, recaived the Nyle Brady Award for his outsanding
contributionsto the CGIAR.

M.S. Swaminethan and James Peacock received spedia scrolls of honor for their contributions
and accomplishments during ther tenure as Chairs of the Genetic Resources Policy Committee
(GRPC) and the Impact Assessment and Evauation Group (IAEG), respectively.

The Group ated Judtin Yifu Lin and Kaiji Kainumafor their sarviceto the CGIAR and
contributions as members of the Technicd Advisory Commiittee (TAC) .

By unanimous consant, the Group passed aresolution thanking Michd Peit for hisservice and
many contributions as a cogponsor of the CGIAR represanting the World Bank and as Chair of the
Finance Committee.
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Thetext of the resolution reads asfollows

"In recognition of hissrong interet in tropical agriculture, hisenthusagtic
participation in the CGIAR renewal program, his effective leader ship of the Finance
Committes, hisinnovative pursuit of partnershipsthrough ESDAR, and his dedicated
commitment to the misson of the CGIAR, the members of the CGIARwish to record thair
gratitude to Michd Petit for his distinguished service asa cogponsor of the CGIAR (1988-

1998), representing the World Bank, and Chair of the Finance Committee (1993-1998), and
to offer himwarmfdicitationsfor thefuture.
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|nternational Centers Week: Centers
Forum

Throughout its ddiberations, the System Review Pand focused on the importance of linking
productivity research with the environmentally sound management of natural resources.

Asin pagt years aportion of ICW was devoted to Center presentations on key issuesrdated
to CGIAR research themes. Reflecting the Pand's focus, naturd resources management (NRM) was
sected asthe main themefor the Centers Forum a ICW98. In consultation with the Secrdtariat,
Centers sdected among four main topicsfor their presentations: 1) New Approachesto NRM;

2) New Todlsfor NRM; 3) Policy Issuesin NRM; and 4) New Indtitutiond Modditiesin NRM.
Themain points of these presentations (mogt of which were visudly illugtrated) are summarized:

Natural Resources Management: New Approaches

International Center for Tropical Agriculture (CIAT)

CIAT sdraegy inintegrated naturd resources management utilizes alandscape perspective it
deploys research capacitiesin biotechnol ogy, soils and cropping systems, Geographic Information
Sygems (GIS) and participatory reseerch to deve op information, methods, tools and technology of
globd rdevance. This strategy sarvesto confront land degradation and rurd poverty, and aimsat
enabling rurd people not just to grow better cropsbut to achieve sustainable livedihoods by
managing their landscapein partnership with outside stakeholders.

CIAT deveoped GIStoals as components of decision support sysemsthet help
sakeholders with conflicting intereststo identify common problems at the landscgpe scde. In
Honduras, CIAT has devel oped Gl S-basad decision support toolsto help watershed stakeholders
decide where to work and which farmersto work with asthey plan alocd program to control
burning of forest. Other research involves genetic improvements of the roating ability of higher-
yidding plants and other technology optionsthat improve productivity but are dso environmentaly
sound.

CIAT hasidentified atest to screen plantsfor fagt, medium, and dow nutrient rlesse
associated with organic matter quaity characteridics. Thistest can bedonein oneday and
provides a powerful tool to screen the thousands of legumesin CIAT’ s germplaam collection.

Agroenterprise projects hdp amal farmers to be competitive and take care of the
environment. Smdll agroenterprise development is supported by biotechnology. CIAT trains
nationa programsto use molecular markers for identifying traits needed to produce
environmentally sound, high-vaue products.

Insummary, CIAT s strategy uses an integrated goproach to devel op technologies theat
multiply optionsfor improved land management and livelihoods and generate information
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supporting sakeholder decisons. Subdtantia results and impact are emerging in many
countries

International Centre for Research in Agroforestry (ICRAF)

Thefirg step of ICRAF sresearch agendaisidentifying key poverty and naturd resource
management problems and their driving forcesin different locations. Oneimportant resultisa
prediction of therisk of deforegtation in the Congo Basin. This has enabled arepresentation of the
stewhere ICRAF isworking in southern Cameroon.

ICRAF s second step isworking to enhance the food production and income functions of
thetrees. Work onimproved fdlows, for example, hasresulted in significant increasesin maize
yiddsfallowing atwo-year-long falow. Threeyearsdfter thisfalow, ICRAF found subgtantia
increasesin yied over and above the yid dswith the naturd falow.

ICRAF sthird step focuses on enhancing anumber of ecosystemn functions of the trees
ICRAF hasworked with the Alternativesto Sash and Burn Consortium to determine if
agroforestry systems sequester substantialy more carbon than crops, pasture and grasdands. It has
a0 evaduated the tradeoffs between food security and ecosystem resilience, and undertaken policy
work aimed at conflict resolution. This research showstha there are no land use sysemswhich
generate high prafits and high biodiversty—no ided win-win situation. Thereare, however,
complex agroforestry sysems, which have areasonable levd of diversity and profitability.

Thefind gep involves extrgpolating and disseminating results through pilot projectsin
which NGOs, farmers' organizations, and extendon sarvicesareinvolved. |CRAF aso conducts
research on palicy implementation, using participatory methods. Oneimportant result hasbeen a
new decreein Indonesathat empowers some 7,000 indigenous smdlholders with economic rights
and explicitly recognizestherole of locd indtitutionsin sustainable resource management.

ICRAF snaturd resources management paradigm builds upon the genetic improvement
paradigm, but differsfromit in severd ways. Its objectives are multiple in order to meet farmers
needs; but it dso amsto enhance ecosysem resilience. The focus cuts across Spatid and tempord
scdes. Itisparticipatory, but with many different categories of dakeholders. The sysemsthat
ICRAF isdeding with are complex, S0 the responses mugt be adaptive and evolutionary.

International Rice Research Institute (IRRI)

Themeacro picture for food production, land use, environmental issues, poverty, and sugtainability
issuesisdear. World population will incresse substantiadly and urban aresswill double between
now and 2025. Therurd areaswill remain highly populated. With lessland, lesswater, and
raivey lessexternd inputs, more food and other agriculturd products have to be produced.
IRRI, with its partners, and in dose collaboration with research groupsin Franceand inthe
Netherlands, is addressing these problems through an ecoregiond approach, whichisilludrated by
two case dudies.

Can Tho Provincein the Mekong Deltais Vietnam's rice bowl. Production must be
intengfied to feed theincreasing population. This may mean two or three crops per year.
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Onthesameland, farmers are sarting to grow other cropsto help increase their incomes.
Both policymekers and farmers are currently grappling with their own sets of development
isues.

Indid s Haryana State has smilarities, but aso somedidtinct differences. It producesa
large quantity of rice, wheat and pulses, but there are growing concerns about water, much of
whichis brackish. Water-hungry rice technologiesin the northeest are lowering the water
table, whereas downgream the water tableisrisng. Thisis causing waterlogging, flooding
and sdinization. Moreover, farmers incomes need to be incressad to gem migration to cities.

Inbath cases, IRRI garted with exploraive gudiesto invegtigate the options for future
development, and to examine the tradeoffs between environmenta,, socioeconomic and other
objectives. Inthisfirg phase of the explorative land use sudies, IRRI usesmodds and expert
sysems. GISthen dlows usarsto look at complex factors and directions over time and space.
At each Ste, the competition is iff for scarce resources. The competing gods of the
gakeholdersin an area can be weighted through multiple god andysis.

Theecoregiond approach brings dl these dements together to Smplify the complex.
It provides optionsfor planners to make sound decisions about how to best handlelocal
problems. SysNet isthe mechanism that is providing the options. Through this unique
network, reseerchersfrom around Asaareidentifying and grouping siteswith common
natural resources and socioeconomic characteridtics, and then andyzing land use options

In Can Tho, planners are garting to use Sys\et toalsto determine how to bet fit new
high+yidding, short duration varietiesinto adiversfied agriculturd scheme. They are
combining integrated water management, integrated nutrient management and integrated pest
management into whet is caled production ecology. They are dso using Sys\et toolsto
determine which policies are best for simulating new markets for diversfied agriculture and
what infragtructureis needed to fadilitate these gods. The provindid government isinvesting
about $60,000 of its own money in gpplying SysNet toolsto land use planning.

In Haryana, direct seeding of rice can help to consarve water; but it will dso creste
new problems. The date government idertified the need for new toolsin preparing a25-year
land useplan. Now, planners are working with IRRI researchersto gpply tools explore
options and come up with the best waysto mest their gods.

Atitskey stesaround Ada, Sys\et is providing the mechaniam for making wise
decisons based on evidence rather than intuition and planners are excited about these tools
Syd\et isenauring that these efforts will have alargeimpact by getting the toolsinto the
hands of the people who want them.

International Service for National Agricultural Research (ISNAR)

Oneaf ISNAR sfour grategic thrugtsisin agriculture and the environment. Thiswork
focuses on new indtitutiond agpects of naturd resource management. In collaboration with
three countriesin Latin America, ISNAR deveoped an inventory of inditutionsfor srategic
podtioning of oneindtitution in Venezudd s naturd resource manegement. Thefirg sepwas
to determine characteridics of dl theinditutionsinvolved. The second step wasto develop
indicators of their capacity. Thethird step was establishing consultation among these
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different indtitutions, and that hasled to adear determination of the role and the linkages
between the variousinditutions. The outcomes from using this approach are astronger focus
on the thematic aress where indtitutions redly have comparaive advantages, improved
research efficiency in the whole system, and stronger collaboration within the NARS.

ISNAR’ s second areaof work isrdated to satting prioritiesfor NRM research. An
goproach for natura resource research priority-setting was developed in collaboration with
Kenyd s Agricultura Research Indtitute (KARI). Theimpact of usng this gpproach wasthe
redlocation of financid and human resourcesin the different target zones. It dso improved
the structure and trangparency of the research agenda and, through the strong participatory
goproach, abetter ownership of the research agenda.

ISNAR' sthird focusis on management of participatory research. Recent work of
ISNAR has gpplied the evalutionary theory to planning and evauation of participetory
research. |SNAR dso devdoped aframework for impact assessment and modeled the
innovation process. This gpproach was used for an evauation of participatory researchin
pest management in the Kenyan highlands. The outcome was a better understanding of the
functioning of theseinitiatives, and an incressad precison and professondism in planning,
monitoring and evauetion.

Thefourth areaof ISNAR ressarch ison palicy links and fadilitating innovation.
ISNAR has been involved in astudy on dosing the loop between research and palicy,
induding anumber of casestudies. A study on lagsin pedticide palicy in the Philippines
andyzed the flow of specific knowledge and the congraints to use thisknowledge, and
identified opportunities for improved policy responses. The resultswereimproved links
between research and palicy, and improved environmenta protection.

ISNAR is hdping deve oping countriesto develop and implement new indtitutiond
goproachesfor NRM research. Indl thiswork, ISNAR has confirmed what was
underlined by Agenda 21—that successwill reguire profound indtitutiona and policy
changes

Plenary Discussion

The plenary sesson following the“New Approaches’ presentations focussed on severd emerging
common principlesinvolved in NRM research.

»  Hrg among these waas the more comprehensive and cross-disciplinary neture of thework. The
research process thus requires devel opment of new partnershipsto garner the necessary kills.

> Second, such research must be carried out with along term perspective and Srategy.

» Third, loca and traditiona knowledge should be integrated to ensure the adoption of
gopropriate NRM policies.

> Fourth, theisaue of progressing from a successful pilot project to anationa scae-upscding—
deserves specid atention inthe NRM policy debeate,
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» Findly, research on NRM and the new gpproaches under development must be directly linked
to implementation of improved policiesthat integrate economic, socid, and technologica
factorsin a sustaineble manner.

Natural Resources Management: New Tools

International Center for the Improvement of Maize and Wheat
(CIMMYT)

CIMMYT haslaunched anew Naturd Resources Program and astronger Economics
Program. It dso has changed theindtitutiond ructuresothat a"G x Ex M x P' paradigm
permestes the Center through projectsin which naturd resources management isfound
sde-by-ddewith crop improvement. This paradigm sums up the Center’ swork—
productive Germplasm, tolerant to biotic and abiotic stresses, in the proper Environments,
with not only suitable and sugtainable and ecologica crop management practices but aso
system and natural resources Management practices, dl for the sake of the People with
whom CIMMY T works

Thetools CIMMY T is gpplying to face these chalenges can be grouped into four
broad categories GIStoaols, farm experimentation tools, Smulation modd tools and tools
for information management and use,

CIMMY'T has been deve oping Africa Country Almanacs, in partnership with Texas
A&M Universty. Thisiscutting-edge GIStechnology for non-GlSusars. Africa County
Almanacs are being devel oped for 12 countries and will be digtributed free-of-charge.
Workshops have been hdd in three countries, and the response has been enthusiagtic and
overwheming.

CIMMYT, dsoin callaboraion with Texas A& M, isdeve oping a Spatid
Characterization Tool for Ste Smilarity Studies. Thistool providesapowerful way for
sharing information and synthesizing research results—he ping scientists tap into rdevant
experience dsewhere,

Aricharay of CIMMY T partnerships are working on new projectsin smulaion
modding, indluding netiond programsfor Maawi and Zimbalwe through the Soil Fertility
Network funded by the Rockefdler Foundation. Another tool being applied isan interface
between GIS and smulaion moddsthet creates map surfaces that show whereagreen
manure, arotaion, amulch srategy, or aland use pattern will do wll.

Findly, someof the best tools are not new, but old tools used in new ways and
maingreamed into dl kinds of activities CIMMY T ismaingreaming participatory
research and farm experimentation into more of its research activities, leading to many
unexpected and creative ways for system diverdfication. In Southern Africa, famersare
evauating ressarchers technologies, while researchers are learning about and hdping to
evd uate farmer-deve oped technologies.

CIMMYT isdevd oping a Sustainable Farming Systems Database, Smilar to the
Internationd Crop Information System. This database can take geo-referenced information
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from longterm trids, farmer monitoring, surveys, and fidd visits, and bring back summaries,
graphs, and raw datafor wide use

International Potato Center (CIP)

A vauabletool for managing natura resourcesin the Andean ecoregion was crested in 1992
with the establishment of the Consortium for the Sustainable Development, CONDESAN,
among experts and indtitutions of five countriesin the Andean Region——Boalivia, Colombia,
Ecuador, Peru and Venezuda. Inashort period, CONDESAN has demondrated itsvaue asa
moddity for conducting participatory research on natural resources management to atain
ugaineble improvementsiin the productivity, income and environmenta qudity of the Andes.

CIP embraces an ecoregiond gpproach, targeting three areas of concern: cregtion of new
management rules for common lands, management of unpredictable water resourcesin Andean
watersheds, and the efficient use and preservation of agrobiodiversty, induding the indigenous
knowledge associated withit.

Four new tools are he ping to regpond to these particular needsin the Andes, one of the
world's mog environmentdly fragile and poorest regions. Thefirg is GISfor frogt risk
andyss; the second, remote senaing for livestock devd opment; third is crop modding to
determinetheimpact of terracing on yidds, and fourth isthe trade-off moddsthat degpen
understanding of the relationship between production and environmenta objectives.

Gl Stechnology has madeit possbleto map thefrogt risk of the Altiplano. CIP hasbeen
ableto identify the aress affected by frost with return times between 2 and 10 years. Inthese
aress, production of Andeen cropsisobvioudy severdy limited. Frost occurrence, rainfdl and
other weether and soil data have been combined and linked to crop potato growth modds. This
dlowsthe prediction of ground cover, biomass, and tuber production.

Remote sensing provides another new tool. After extendve image manipulation Sudies
and ground-truthing work in the Altiplano, satdllite radar imeges and soil and dimate dataare
being employed to differentiate between different crop and pasture sands and to estimete their
primary productivity.

Ancther promising arealis 0il management research conducted in cooperation with the
Internationd Fertilizer Deve opment Coundil, and aimed a reducing the labor cogt of terracing.
CIP land and water management researchers are messuring and quantifying the reaionships
between dopes and productivity, infiltration and reduced runoff.

CIP researchers are d 30 exploring the scope of technologiesthat provide high crop
output without greetly increesing negative environmental impact. Elaborate sudies of pegticide
behavior have identified entry pointsthat can reduce negative environmenta and hedth
impacts.

International Center for Agricultural Research in the Dry Areas
(ICARDA)

ICARDA hasalong higtory of working on natura resources management in the fragile ecosystem
of the dry arees—hometo dmogt abillion people. ICARDA islooking & how, with some
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moadification, an endogenous water harvesting system can be made to work in modern agriculture.
The Center isdso using new tools auch as GI' S and remote sensing for source identification,
monitoring of water use, idertification of wel locations, and integrated water management. A GIS
has been congructed for an areaof 33,000 quare kilometers

GlIS and remote sendng are d0 an important component in land management. Thedatais
used to determiine erosion indices, the effect of stocking pressure, and rehabiilitation techniques. In
Centrd and West Adaand North Africaregion, ICARDA is using new toolsin determining the
productivity of rangdands, monitoring the effect of stocking pressure on rangdand biomass, and
assessing the sugtainaiility of livestock production.

ICARDA’ swork on agroecologica characterization is essentid to sucoessful naturd
resources management. |CARDA and Morocco have deve oped new methods for mapping
rainfdl, combining statitica techniques and Gl Stechnology to interpolate precipitetion deta,
guided by topography. Geo-referencing has been performed for 70 percent of the 117,000
accessonsin ICARDA'sgermplasm bank. Thishdpsin identifying sites of Sgnificant
biodiversty for collections

New todls areleading to improved germplasm. Among biotechnology tools, specific
mearkers can be usad for screening alarge number of accessionsto develop pedific fingerprints for
eech accesson. ICARDA hasintroduced and adgpted this techniqueto andyze genetic diversty
and itsgeographicd patternsin naturd populations.

Farmersin the harsh environments need crop cultivars, which are better adgpted to such
sressesas drought, heet, and cold. The Center is using the DNA marker techniqueto identify plant
genetic resources with desirabletraits for adgptation to stress environments.

New tools must intimately involve people. ICARDA isusing decentrdized participatory
plant breeding to improve landraces, which are dreedy adapted to their physicd environment
through the long course of naturd sdlection. ICARDA has gpplied this approach to barley breeding
in Ethiopia, and isextending it to other cropsinthedry arees. ICARDA isintegrating farmersinto
the research process by understanding their problems and deve oping solutions together with them.

International Plant Genetic Resources Institute (IPGRI)

IPGRI’ swork related to plant diversity concentrates on three different arees: management of
agrobiodiversity ex Situ, particularly with bananas and plantains; sudying biodiversty initsnatura
surroundings; and using new tools for communications and extending IPGRI’ soutreach. For the
entire cyde of ex Stu conservation, new tools are becoming available that are hdpful a every sage.
Thesetoolsin two specific areas—molecular genetics and in tissue culture—are revolutionizing the
handling and consarvetion of materids.

Theworld'slargest callection of Musais maintained in fadilitiesin Belgium. IPGRI,
through the INIBAP program, outsources from a partner inditution—the Catholic Universty of
Leuvenin Bdgium. Thisistheworld'slargest collection, approximately 1,100 different
accessons, of bananas and these are being hdd inin vitro conditionsin the laboratory. To date,
300 accessons out of thetotal collection have been characterized, and thiswork is showing its
vauein managing the germplaam collection. Moreisbeing learned about the relaionship between
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materidswithin the Musa genepoal, and dso their rdaionship to wild rddives. Theidentification
of duplicates through molecular techniquesis dso improving the management of the callection.

A protocol has been deve oped for cryopreserving Musa, and the entire collection isbeing
trandferred into cryogenic conditions, Thiswill represent condderable savings and increased safety
of the callection. Every year, IPGRI distributes around 2,000 plant samples, mostly to developing
countries, and many of these materids are now finding their way orto farmers fidds

New toals are becoming available for sudying genetic diversity in naturd surroundings.
OnelPGRI study has examined the digtribution of genetic diverdty within the Sehd with awide
range of partners. Thefindings show that conservation of plant genetic diversity should takeinto
account not only the spatid digtribution but dso the tempora digtribution, i.e. the varigbility over
time.

Plenary Discussion

Discussonsin plenary of the“New Toals’ presented by the Centers covered adiverse range of
isues.

» Inregponseto CIP s presentation, itswas noted that agriculturd progressin the Andeen region
may not only be heping to consarve naturd resources, but o preventing further migration to
and ecologicd destruction of the Amazon. However, new technica tools being introduced for
better NRM—such are farm terracing—must be directly linked to sound economic policies,

otherwise they may beinappropricte.

> With respect to new training tools which are made available on the Interngt, it isimportant thet
such materids be free from patent restrictions so that as many users as possible can benfit
from them.

»  Severd of the Centersthet are employing GIS asanew NRM todl have formed aconsortium
to ensure complementarity, rather than duplication, among these efforts. Among the greatest
chdlengeswith using GISliesin the mapping of the socioeconomic datatogether with the
naturd detain order to obtain an “ecoregiond” perspective.

» New molecular tools for managing plant genetic resources should be integrated with the
knowledge and sdlection decisionsthet are being made by farmers. Integrated gene
management mugt ultimately be merged with integrated NRM.

Natural Resources Management: Policy | ssues

International Center for Living Aquatic Resources Management
(ICLARM)

Cord reef ecosystemns provide between 20 to 50 million low-income people with their livelihoods
A recent ICLARM study examined mgjor stresses on 8,400 reefs worldwide and found thet & least
60 percat area somelevd of risk. Theregion wherethereefs are a greatest risk is Southeast
Asa
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ICLARM hashuilt aglobd database covering over 100 countries with cord reefs
ReefBase is storing and synthesizing thisinformation so that it can be usad for policy and
management andysis. ICLARM has devd oped amiddie-levd survey technique caled Aquanadt,
whichishedping to train people to get better information from Stesaround theworld. Assesaments
such asReefs a Risk have improved the informeation for decisonmakers

ICLARM has been integrating traffic dynamics, the fish database, and GISto examine
severd cord reef management options. Marine protected areas can have many bendfitsinduding
increasing fish yidds, generating income through touriam, and helping to reverse damage from
land-basd activities. ICLARM isworking in protected areas with stock enhancement and
aquaculture in the Solomon Idands

At Discovery Bay, in Jamaica, isafamous highly degraded reef. ICLARM has developed
new sampling techniquesfor fish socksthere and early results are quitedarming. By contragt, an
ICLARM gudy in the British Virgin Idands has documented a hedthy protected areawhere
naturd fish recruitment isextremdy good. Thelessonisthet if the reef getsinto too bad agdate,
even aprotected arealis not going to hdp it in the short and probably medium term.

ICLARM’sexperiencein Adashowsthet integrated coagtd zone management works best
when locd stakeholders share governance with governments, when scientists are on hand with
information to provide management options and likely consequences, and wherethereisa
congiderable component of training and capeacity-building.

ICLARM’sexperience on cord reefsand in other natura resource sysems reved sthet the
stience and palicy interact dynamicaly. Science can generate knowledge, identify key issues, hep
resolve conflicts, and offer solutions and options for the people involved in resource management.

International Food Policy Research Institute (IFPRI)

IFPRI dlocates about 25 percent of its resources to research on natura resources
management palicies. One part is devated to property rightsand callective action. [FPRI
convened the System-wide Program on Property Rights and Collective Action, inwhich dl of the
Centersare now active members. This program has become an effective vehicle for supporting
collaborative ressarch, for informeation-sharing and capacity-srengthening.

IFPRI’ sresearch is addressing numerousissuesinthisarea. Many projects are undertaken
jointly with other CGIAR Centers. What follows are highlights of results from recent sudies:

A study of what influences farmers investment in soil and water improvementsinthe
semi-arid tropics of Indiafound that land market reforms may be apowerful meansto
increase consarvation invesments;

A compardive study of severd countries property rights regimes and forestry

management practicesin Africaand Asiademondrated thet forests are not
well protected under Sate ownership sysems;
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A study of the evalution of indigenous land tenure indtitutionsin Ghanafound
thet, contrary to common bdliefs, individudization of land tenure has not
weskened women'sland rights;

A study by IFPRI and ILRI on the links between property rights, risk, and the
development of integrated crop-livestock systemsin drought-prone areas of
Sub-Saharan Africafound that drought risk is an important determinant of the
exigence of common property regimes and reciproca grazing arrangements,

A study of 86 watershed devd opment projectsin semi-arid areas of
Maharashtraand AndhraPradesh in Indiareveded that villages with projects
operated by NGOs or jointly between NGOs and gate agencies performed
sgnificantly better than those with purdy government-managed projects;

A study of cand irrigation systemsin India showed thet involvement of
influentid leaders and indtitutions like templesincrease the likdihood thet
famerswill organize to manage theirrigation system; and

A study carried out with ICARDA in low-rainfdl areas of North Africaand
Wes Adademondrated that government policies, together with increesing
population and market presaures, have weskened locd inditutions and the
management of common-property rangdands.

International Livestock Research Institute (ILRI)

About onethird of ILRI's research addresses problems associated with naturd resources
management. Moreover, the System-wide Livestock Program concentrates on livestock-
related natural resources management reseerch. ILRI @msto link the best of farmer
knowledgeto the best of sciencein the CG System. It dso seeksto engage dl partners,
from pagtordigts and farmersto nationd and internationd decisonmakers, in anindusive
policy didogue. ILRI’swork with decison-support moddsisimproving steedily andis
better bletoindude people at dl levedsinthis process

ILRI and the United Nations Population Statistics Divison have developed an
animation of human population for Africafrom 1960 to the year 2040. Thelargeand
connected areas on the mgp in 1960 were principaly rangdands. By the year 2040,
rangdandswill shrink dramaticaly. They will dso become disconnected and resource-
Sressed.

For 25 years, ILRI has conducted long-term research on rangdands. Thishas
provided lessons about how these sysemswork biologicaly and socidly. A greet ded of
research outside of Africahas aso hdped to build the foundation for sound policy andyses
and palicy action. Through long-term research in Africa, ILRI hasfound out thet there are
many livestock sysemsthat are principdly driven by dimate, rather than by grazing. These
systems cover about one-third of theland surface areaof the Earth. Through modding,
ILRI can pose different scenariosinto the future about how these sysemswill evolve.
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ILRI isworking with the savannamodd developed a Colorado State University. Thetarget
vaiablesfor thismodd are conserving ecosystem integrity and baancing it with both food security
and enhanced human welfare. ILRI’smodd can examine policies that cause changesin land use
and land tenure. 1t can dsolook a changesin accessto markets and to water, and changesin
wildlife conservation practices and naturd resource management. The dlientsfor thismodel
currently indude the Tanzanian Nationd Park Service, the Ugandan Wildlife Authority,
environmentd NGOs like the World Wildlife Fund for Nature and the African Wildlife
Foundation, and pastord NGOs. LRI iscurrently using the modd to look a different policy
LenaAios

International Irrigation Management Institute (1IMI)

IIMI'swork examineswater issuesin terms of palicy, technology and management sysems. Al
are equaly important and mugt be integrated in amultidisciplinary manner. 1M1 has caculated the
water supply and demand Situgtion for 118 countries to the year 2025 based on the best available
data About onethird of the globd population will livein regionsthet will not have as much water
per capitafor dl their needs—agriculture, environmentd, indudtrid, and so on—asthey hadin
1990. With such absolute shortages, water will be withdrawn from agriculture and dlocated to the
other sectorswhich have higher priority

[IMI has devel oped computer modeling, in part, to address such palicy issues. 1IMI's
World Water and Climate Atlaswill be rdessed on the World Wide Web in December 1998,

The projected map of Africashows evaporation in aparticular month minusthe
precipitation. If the net figure is negative it meansrainfed agriculture ispossible and irrigetion is
not necessary. What interests 11M1 most are those areas needing supplementd irrigation in Africa
Using such data, [IMI isworking with crop modding specidigts to examine which kinds of crops
may be grown and where amal dams might be built , and those messures Sub-Saharan Africacan
cary out to get surpluswaeter under control. The mgor problem of food security in Sub-Saharan
Africaisawater control problem. If thet can be better managed, then high-yidding varities,
fertilizers, and other production technol ogies can be employed to raise levelsto whet is needed.

With regard to the Dublin principles, 11M1 isworking with forestry, coadtd resources and
other palicy expertson agudy in Si Lankaof an entirewater basin thet drainsinto awildlife
preserve and has multiple uses. The weater basin principleis being tested in redlity.

Anather Dublin principle has been widdy interpreted as meaning thet water should bea
market good and dlocated according to prices. In fact, this principle saysthat water must be
recognized as abasic need firg and then alocated according to market demand after those primary
demands have been met.

Plenary Discussion
The“Policy Issues’ plenary focused on severd key issues
» Regarding the Dublin Principles, it was noted thet these guiding idess are not dynamicin

nature and do not adequately address the implications of technologicd change or changesin
theland, water and population baance.
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> Privatization of water rightsis an important emerging issue, which should be better
investigated from apolicy andpoint. With repect theseissues, IFPRI will soon be
publishing abook on negotiating water rights.

> With regard to changing property rights and NRM, countries undergoing socid trangtionsare
experiencing aperiod in which traditiona property rights are bresking down while anew
market-oriented system hasyet to befully inplace. Thistrangtion period isinaufficiently
understood and may be problemetic because it serves as ade facto public accesssygemin
which the most powerful can prevail. Zimbabwe gppearsto be caught in such atrangtion
between respect for the centrd government system and respect for the traditiond chieftainship
sytems

> With respect to water and gender issues, research has proven the importance of involving
women in the leadership of water user assodiations

Natural Resources Management: New I nstitutional Modalities

Center for International Forestry Research (CIFOR)

Inmogt tropica countriesthereis a serious reexamingtion of the inditutiond arrangementsfor
fores management. The main chdlengeisidentifying how governments can best beinvolved,
while leaving respongibility for day-to-day decisonsto the people dosest to theforest. CIFOR's
work on indicators of socid sustainability has been examining different categories of peoplethat
depend upon or have aright to expect benefits from forests.

CIFOR isworking with the Chinese Academy of Forestry in an areawhere mogt of the
income from bamboo accrued to atiny proportion of the population. A World Bank project
introduced subsidized credit sSchemes, and this shifted the benefits digtribution from bamboo to a
more equiitable arrangement. New ruleswere dso introduced to prevent people from growing
crops on stegper dopesand mogt of the populaion acquired a Significant proportion of their income
from bamboo.

But what worksin one place may not work somewheredse. CIFOR is conducting alarge
number of case gudies of individua non-timber forest product uses together with a consortium of
researchers. Each case study is dependent upon locd scientistisworking in aparticipatory way with
locd people but integrating their work into agloba modd. Intermsof getting locd scientigsto
take their own decisons after CIFOR' sinvolvement ends, thisis apowerful technique. This
process can be greetly enriched by bringing in more upstream science.

Indicators are becoming especidly important because governments need more efficient
ways of measuring the hedlth of sysemsand predicting outcomes. Adaptive management by loca
people requires built-in checks and baances and thusindicators. CIFOR has produced large sets of
indicators from which scientists can draw their own sets for gpecific Stuations throughout the
world.

CIFOR has conducted an andysis of about 145 modds of deforegtation. Thiswork is
chdlenging somefairly powerful CGIAR assumptions. It'sclearly not truethat agricultura
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intengfication necessaxily leadsto less pressure on natura resources. There are many Situdions
whereintengfication has created opportunities for profit and greetly incressed the pressureon
netural resources.

CIFOR'srdleishdping to provide options for those people who depend upon
forestsand who arelikdly to be exduded from the benefits of globdization. Their numbers
arelikdy toincreasein the future.

International Crops Research Institute for the Semi-Arid Tropics
(ICRISAT)

ICRISAT sarvesthe dry zone that indudeslarge areas of South ASaand Sub-Saharan
Africaand ishome to about 500 million people. 1t addressesthree mgjor chdlengesfacing
agriculture and natural resources. Firgt isimproving the productivity of the subsistence
crops, induding coarse grains, sorghum and millet, and food legumes, groundnut,
pigeonpeaand chickpea. Second is protecting the assets and the resources of the poor
farming communities. Third isbuilding joint programswith other research indtitutes,
incduding strengthening locd indtitutiona capecity and building partnership with
communities, non-government organizations and the private sector.

ICRISAT research concentrates on naturd resources, genetic resources, and
socioeconomic and palicy andyss. Inthe 1980s, ICRISAT devoted about 30 percent of its
budget to ressarch on naturd resources. 1n 1997-98, the budget al ocation reached about 50
percent.

Initialy, sdentigsa ICRISAT studied factors affecting crop performance and farm
management, and thiswas asubsidiary of crop improvement and devdlopmernt. Inmore
recent years, work has expanded to large-scde land use planning and improving watershed
management and the productivity of water catchments. ICRISAT isworking with farming
communities, NGOs, nationd agriculturd research sysems, specidized agencies, the
advanced research indiitutes, and the private sector in Indiaand Ethiopiato refine and
improve research on large-scae watersheds in selected communities

ICRISAT conductsjoint reseerch on crop moisture and soil nutrients, on new
information toals, such as crop modding, regiond typology, GIS and wind erosion.
Sdentigsfrom ICRISAT and ILRI are partnersin studying and devel oping watershedsin
the Ethiopian Highlands. ICRISAT scientistswork with the nationd programsand the
locd communitiesto design and develop pilot wetersheds in sdected water catchments.
They dso work with the advanced research indlitutes and the farmers to test and refine crop
smulaion modds, to study land use and to monitor resource degradation. In the coming
years, modern sciencesin crop, soil and hydrologic modding will play anincreesing rolein
the reseaerch agenda, epecidly on watershed managementt.

International Institute of Tropical Agriculture (IITA)

IITA has adopted a“benchmark gpproach” to naturd resource management in order to ded
with the diverdty of agriculturd sysemsin Sub-Saharan Africa. The gpproach isdesigned
to efficiently target sysemsand carry out rlevant research in diverse ecoregions.
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There are six forest and savannaecoregionsin which benchmark researchis
conducted in West Africa. The areas have both biophysica and socioeconomic gradients
thet represent the ecoregion asawholein order to be ableto identify the causd
mechaniams. The gppropriate circumstances for successful agricultura resserch mugt dso
be present, induding effective NARS partnerships and sufficient politicd sability.

Severd bendfits derive from the ecoregiond research gpproach. Research planning
shiftsfrom ingtitute mandates and | ARC planning to ecoregiond prioritiesand NARS-
based planning. NARS scientists organize ecoregiond and benchmark characterization,
with technica backstopping from IARCs. NGOs and farmers organizations are represented
in coordinating committees and participate in research activities. Collaboration based on
inditutional compardtive advantageis deve oping.

The benchmark gpproach has postive implications for research prioritization. Once
theinitia invesment has been made, the goproach systematicdly targets and focuses
research rdevant to abroader area, and dynamics across gradients help predict devel opment
trends. Alreedy, in the forest margin benchmark, biweekly seminars occur between 11TA,
the NARS partners, ICRAF and CIFOR. Each of these organizations participatesin each
other's planning sessions.

Currently, cheracterization of the larger ecoregion and identification of key
extrapolation domains requires further use of the GIS capacity, and palicy issueswhich cut
across benchmark and ecoregiona boundaries must be addressad both indde and outside
the benchmark context in order to achieve devdlopment results. "Benchmark aredl’ and
"ecoregion” have become practica research toolsthet are hdping to address and solve
natural resource manegement problems. They areincreasingly becoming anatura focus
for dl lITA ressarch attivities, induding crop improvement and plant heelth management.

West Africa Rice Development Association (WARDA)

WARDA'’s gory isabout Bintu, aWest African woman farmer, one of about 20 million
who cultivete 6 million hectares of ricefidds. Itisaso about WARDA deveoping a
unigue partnership with nationa research indtitutionsto promote integrated naturd resource
management, and how WARDA opened itsdoorsto srategic research dliances. Thestory
is about rice researchersligening to Bintu, and working with her and her community .

WARDA isaninternationa research center and regiona association trying to help
countriesin one region achieve sustainable food security, while maintaining the natura
resource base. WARDA's chdlengeisto move Bintu, atypicd ricefarmer in theregion,
from her traditiond low-input practicesto more productive practices thet can teke
advantage of emerging food and agriculturd markets.

WARDA is developing moddities that engender synergy between crop
improvement and integrated natural resource management through strategic partnerships
amed a cregting an enabling environment. Bintu dreedy hasimproved sativaricelines,
but she does not have the necessary accessto fertilizers, herbicides, and irrigetion water.
Theansver must be sought by providing amore robugt rice that is adapted to her
environment and can support her in aharsh agriculturd stuation.
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WARDA has gpplied stience to creste anew plant type that combinesthe best of sativaand
the best of Oryza glaberrima, arice species common in theregion. Today thereisanew African
rice that contributes to integrated pest management, is resgtant and/or tolerant to virusesand blagts,
and dso hasweed-suppressing dbilities. Thisnew plant can reduce labor cogts, and it isearly-
meaturing, drought-resistant, and hightyidding.

WARDA has gpplied participatory research approacheswith a codition of partners; thishas
served ashaoth acatadys and fadilitator. Inthis gpproach, the farmer playstheleed roleinrefining
the technology and initsrapid disseminetion. For Bintu and West Africaasawhale, this can result
in land conservation, increased rice supply and grester income. However, such gainswill require
an enabling palicy environment that encouragesloca rice marketsto competein the dometic,
regiond and internationd arenas.

Plenary Discussion

The plenary discussonsfollowing “New Inditutiond Moddities’ presentations covered abroad
range of issues

» TheNRM terminology has been gpplied to such avariety of activitiesthat itis criticaly
important thet the meaning and scope of the term be more carefully defined. Itisdear that the
Centersareworking on awide variety of natura resource concernsin ahighly differentiated
way. Condderably gregter attention should be paid in this reseerch to the dose rd aionship
between poverty and environmenta degradation.

» Farmer paticipatory breeding efforts carried out by WARDA and other Centers gppeer to be
more effective than traditiond adoption methods, but comparative andyss of the two methods
should be carried out to verify this. Zimbabwe has assembled awide array of nationd, loca
and internaiond partnersin testing such participatory approaches

» Thedevdopment of new rice varigies and cropping sysemsin West Africaraisesthe

important question asto how theseinnovations can be properly introduced to farmer
communities
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|mpact Assessment and Evaluation (I1AEG)

A subcommittee of the CGIAR was assambled in pardld sesson under the chairmanship of Mr. Ren
Wang to discuss1AEG.

IAEG Chair, Jm Peacock, reported on theresults of the lAEG'swork on the adoption case
Sudies which were conducted in cooperation with the centers The |AEG-gponsored project, " Factors
Affecting the Adoption and Impact of CGIAR Innovations hed its genesis a the CGIAR impact
assessment and evauation workshop hdd & ISNAR in April 1996. The |AEG commissoned
Professor Lee Sechrest of the Universty of Arizonato conduct aworkshop in February 1997 onthe
useof case dudiesfor impact assessment and for designing potentid Sudies Nine dudieswere
developed a that workshop and atenth study from ISNAR was | ater induded to add an inditutiondl
agpect tothe project. At asynthessworkshopin June 1998, results from the Sudies were discussd
and anintegrated andlyss of thefindings of theindividud case dudieswasinitiated. A synthessof
findings from the case sudies provided the background for the discussons & the pardld sesson.

Mr. Peacock dso briefed members on the overdl soope of the AEG'swork and ongoing
adtivities. Although the | AEG has had mixed success, it has helped bring about awider acceptance of
ex post impect assessment throughout the CGIAR. The IAEG'swork program indudesthe Annua
Report on CGIAR Impacts sudies on the Impact of CGIAR Crop Garmplasm Improvement on
Food Production, CGIAR Innovations on Poverty, and Natural Resources Management; aWorkshop
on Good Evauation Practice; and incubator projects on biotechnology and science, inditutiona
srengthening, nationa agriculturd research sysems and sciertific cgpadity, post harvest technologies,
integrated pest management, and biodiveraty.

Following discussion, the members commended the |AEG for its excdlent accomplishments
and noted that:

Thel AEG's adoption sudies provide Sgnificant indghtsinto how the Centers research
outputs are put into practice.

Thelinkage of IAEG's ex pogt evaugtion work with TAC's overdl priority setting and
evauation functionsis a postive development, which will dso encblethe IAEG to be

involved in ex-anteimpect assessment. The CGIAR Logicd Framework will bean
important tool for impact assessment and eva uation.

Thel AEG'sfindings should be availablein non-technicd language to reech awider
audience, particularly decisonmakers

The Centersand NARS appreciate |AEG's collaborative gpoproach. The lAEG should be
congratulated for indilling an evduation culturein the CGIAR centers
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External Reviews

A subcommittee of the CGIAR was assembled in pardld sesson to discussthe externd reviews of
CIFOR, ICRAF, and SGRP. The Group endorsad the recommendations of the External Program and
Management Reviewsfor CIFOR and ICRAF, and noted the pand's excdlent work. It dso thanked
the SGRP review pand for itsanalyds of theissues and endorsad the recommendations of the
CGIAR subcommittee for follow up actions by the SGRP, Centers, and TAC (see adjoining boxes).

Fndly, the Group recommended that TAC and the CGIAR Secretariat, in consultation with the
Overdght Committes, address questionsraisad about the streamlined procedure usad to discussthe
externd reviewsa |CW 98 and the further deveopment by TAC of guiddinesfor assessing science

qudity.

CIFOR

TAC member Elias Fereres presented an overview of the Review report, CIFOR'sresponse, the TAC
commentary, and the suggested actions to be taken by the CGIAR. The Review Pand Chair, Jfery
Burley, and CIFOR represantatives F. Refschneider, Board Vice-Chair, and Jeffrey Sayer, Director
Generd, responded, followed by broader discusson. The chair of the pardld sesson, Roberto
Lenton, summexrized the condudons and recommendations.

Comments and Issues

The members concurred with the overdl conduson that CIFOR has made remarkable progressin dl
agpects of its work snce it was edablished in 1992 and that it had recaived a very podtive review.
There was consensus tha the qudity of CIFOR's sodd stience research is high, and that it is
alocating sufficient resourcesto itswork in the socia sciences

While CIFOR's Board and management acknowledged the desrability of expanding reseerch to
the dry aress (for example, WANA), there was consenaus that such work would require additiona
resources and should not be undertaken a the expense of work inthe humid aress.

The members discussad the review pand's recommendations that CIFOR gsrengthen its Board in
the management and finance aress, and noted CIFOR's plan to add up to 3 members to achieve the
right mix of expertise

Conclusions and Recommendations
TheCGIAR:

Srongly endorsad the Pandl's recommendations and postive assessment of CIFOR, and thanked
the Pand for an excdlent report.

Agreed with mogt of TAC's comments on the report.
BExpressed satisfaction with the responses from the Center Board and Management.
Encouraged donorsto srongly support CIFOR's excdlent work in forestry research.
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ICRAF

Mr. Elias Fereres, TAC member, presented an overview of the review report, ICRAFS
response, the TAC commentary, and the suggested actions to be taken by the CGIAR. The
Review Pand Chair, Jochen Heuveldop, and ICRAF representatives Yemi Katerere, Board
Chair, and Pedro Sanchez, Director Generd, responded, followed by broader discusson. The
char of the padld sesson, Robeto Lenton, summarized the conclusons and
recommendations.

Comments and Issues

The members concurred with the overadl concluson that ICRAF has successfully transformed
itsdlf into a mgjor agroforestry research inditution. They expressed serious concern that the
ratio of redtricted to unredtricted funding (65:35 percent) serioudy limits ICRAF's flexibility to
carry out itsmandate. Thisisan urgent issue for CGIAR members.

There was no consensus on the Pandl's recommendation that | CRAF undertake research in
new areas such as vegetative propagation, and market development and Srategic planning for
vaue-added activities. It was noted with satisfaction that ICRAF's Board has taken steps to
implement the Pandl's recommendation on strategic oversight of its program.

Conclusions and Recommendations

The CGIAR:

Recognized the Review Pand's podtive assessment of ICRAF, endorsed its
recommendations, and thanked the Pand for its excdlent report. It largely supported
TAC's comments on the Review report.

Expressed serious concern about the low level of ICRAF's unrestricted funding and the lack
of full recovery of overhead costs charged to projects, both of which threaten the viability of
ICRAF's research programs.

Recommended that the Finance Committee and the donor community collectively address
the urgent systemwide issue of low levels of unredtricted funding and overhead recovery.

Commended ICRAF for its outstanding achievements during the review period and urged
donorsto provide continued strong support to the Center.
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SGRP

The discussion of the Review report was extensve and longer than origindly anticipated. It
was based on the TAC Chair's overview of the externd Review report, the SGRP response, the
TAC commentary, and the suggested actions to be taken by the CGIAR. Review Pand Chair
Jagp Hardon, TAC Chair Don Winkemann, and SGRP leader Geoffrey Hawtin responded to
questions. The discusson, conclusions, and recommendations were summarized by lan
MacGillivray, who chaired the sesson on October 30, 1998.

Comments and Issues

The members resffirmed the principle of unredtricted access to the CGIAR's genetic resources.
The members adso resffirmed the need to hamonize the CGIAR's policies on access,
sustainable use and benefit-sharing of genetic resources with the decisons eventually reached on
these aspects through ongoing inter-governmenta negotiations. The Members expressed caution
regarding a CGIAR advocacy role in inter-governmenta debates, and noted progress in the
findization of MTAs for distributing materials under the FAO-CGIAR agreements.

The fundamenta issue facing the CGIAR iswhether to:

(8 focus its genetic resources activities essentidly on improved management and
coordination of the Centers genebank operations, or

(b) expand its activities to create regiona networks to build a globa sysem for the long-
term consarvation of the materialsthe CGIAR holdsin trust.

The members agreed that both courses of action are important and that ways to integrate
them should be devel oped.

While there was agreement that SGRP's functions are crucid to the CGIAR and should be
continued, there was no cear consensus on the Review Pand's proposed dterndtives for
restructuring SGRP's governance.

Conclusions and Recommendations

The newly edablished CGIAR Conaultative Council should teke into account the
recommendations by TAC and the Externa Review Pand asit follows up on the Sysem
Review recommendations for the governance of genetic resources.

The CGIAR should address the need for an operationa structure to enable genebank
managers a the Centers to work together and in relation to NARS.

Two "keystone' type conferences should be convened to address issues of globd vison,
objectives, scope, srategy, and an operationd structure for genetic resources activities, as
well asto examine how CGIAR genetic resource activities could be organized. Participants
would include Centers, the Inter-Center Working Group on Genetic Resources (ICWG-
GR), FAO, NARS, CGIAR members, and other stakeholders.

TAC should work with the Centers, including IPGRI and ICWG-GR, to develop a program
for Group investment in improving the Centers genebank facilities.
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CGIAR Logical Framework

A subcommittee of the CGIAR was assembled in pardld sesson under the chairmanship of Ren
Wang to discussthe CGIAR Logicd Framework (Logframe). TAC Chair, Don Winkdmann,
reported that under TAC leadership, aworking group has been deveoping alogical framework for
the CGIAR dnce 1996. The objectiveisto srengthen—in harmony with the approach taken by the
OECD (Organization for Economic Cooperation and Deve opment) Deveopment Assigtance
Committee—an output orientation for planning, dlocation, monitoring, and evauation of the CGIAR
research agenda. Mr. Uwe Nagd of the Univeraty of Berlin, an expart in the Logframe gpproach
who has been fadlitating the work, presented the proposed CGIAR Logframeto the pardld sesson.

The Group endorsed the implementation of the proposed CGIAR Logframe and noted that:

Theovedl thrugt of the propased pproach is gppropriate, but the L ogframe introduces
new terminalogy for defining thework of the centers

The Logframe should not be mechanicaly implemented. It will haveto evolvethrough
experience

Inimplementing the Logframe, centers should ensure that ther project descriptions
provide dearly defined miletonesand atimeline

46 CGIAR 1998 International Centers Week — Shaping the CGIAR's Future



SUMMARY OF PROCEEDINGS

Reports from CGIAR Cosponsors and
Committees

The Group recaived reports and adopted the recommendations of the Casponsors, and the Oversight,
Fnance, and Technica Advisory Committees The Center Directors Committee submitted awritten

report.

Cosponsors

FAO representative Henri Carsdade presented the report of the CGIAR cosponsors—Food and
Agriculturd Organization of the United Nations (FAO), United Nations Environment Programme
(UNEP), United Nations Deve opment Programme (UNDP), and the World Bank.

The cogponsors have gpproved the recommendations of the TAC Chairmean for atwo-year
extenson of theterms of three members—Richard Harwood, United States; Magdy Madkour, Egypt;
and Cyrus Ndiritu, Kenya. The Cosponsorswill recommend three new nominationsfor 1999 with
expertisein the basic sciences, naturd resource management, and sodd sciences and palicy
development. Two of the vacancies were dueto the departure of Judin Yifu Lin and Keiji Kanuma

The cogponsors unanimoudy recommended the gppointment of Hans Gregersen asthe new
chair of the |IAEG, to replace Jm Peacock, whose term expires a the end of 1998. They thanked Mr.
Peacock for hismany contributionsto the CGIAR. The Cogponsorswill recommend a candidate for
IAEG membership who has expertisein the biologicd sciencesto fill the gap created by Mr.
Peacock's departure. The cogponsors dso recommended that the IAEG Secretariat reman
temporarily & FAO in Rome, pending afind decison on the System Review recommendations

The Cogponsors gpproved the1999 program budgets for TAC and IAEG a $2.3 million and
$1 million, respectively. With cosponsor financing a $2.4 million, thereremainsadeficit of $0.9
million, which could be covered by unused creditsfrom 1998.

Oversight Committee

Andrew Bennett presented the report on behdf of the Oversght Committee, which met regularly
during ICW98.

On the Sygem Review, the Committee decided that it would not comment on the Pand's report
in detal, but ingead work with membersto devel op a consensus on how the CGIAR should procesd.
Noting that the Pand's report contains many useful idess, the Committee felt thet the
recommendationswere not presented in away that facilitated andyssand discusson. Initid reections
to the report were dominated by concerns about the recommendations for acentral board and legdl
personafor the CGIAR. The Committee emphasized the importance of building ownership and
consenaus on the Pand's proposalsingead of dweling on the report's shortcomings.

The Committee recommended that the Group agree on the compasition, mode of operation,
and terms of reference for the follow-up mechanism or process before the end of ICW98. The
Committee s emphasized the importance of atrangparent and participatory follow up process
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On ICW98, the Committee we comed the interactions with the CGIAR Secrdariat on the
revised dructure of the medting. Thetimedlotted for plenary and pardld sesson discussonsof the
Pand's report seemed gppropriate, dthough thisinevitably affected the time avallable for the rest of
the agenda. The Committee looked forward to the Centers presentations on different agpects of
natura resource management and encouraged other membersto react to the Center presentetions.
The Committee d 0 sought comments on the effectiveness of the pardld sessonson the externd
reviewsof CIFOR, ICRAF and SGRP.

The Committee agreed thet it would retain its exising membership until the outcome of the
discussions on the Pand's recommendations on governance.

Finance Committee

The Group recaived areport from Miche Pdit, Finance Committee Chair, on the expected 1998
finandid outcome and 1999 financing plan. (For details on the 1998 financing income and 1999
financing plan, see pages 54-55.)

The Committee focused on Srategic finandd issues, in the context of the recommendations of
the Sysem Review Pand. Implementation of the Pand's recommendations—induding retodling, new
gpproaches, and new partnerships—will requireincreasad or gabilized funding.

The uncartainty of the present globd finandid environment isakey factor inany CGIAR
finandid Srategy and reinforces the necessity of dtracting new resources. The prevalling low rates of
inflation in OECD countries are projected to continue and could help contain codt increeses for goods
and sarvices procured by the Centers: On the other hand, inflation ratesin developing countries
remain volaile, exposing centersto unexpected cogt pressuresin their locd expenditures. At the
present time, the CGIAR s drategy should takeinto account the continued valatility in the externd
finendid environment.

The Finance Committee discussed the Sysem Review Pand's emphad's on resource
mohilization and new condtituendies, induding the deve opment agendes, the private sector, and the
philanthropic sector. The Committee sressad that the CGIAR mugt maintain itstraditiona sources of
unredtricted funds; this requires continuing public avareness effortsin addition to emphasizing the
CGIAR's badc drengths of high productivity and cogt effectiveness New sources of public funding
should be tapped, but they may have targeted objectives for which funds are redtricted. Theincreasd
finandd participation of developing countries has only modest financid impact but providesan
important Sgndl of the South's co-ownership of the sysem. The CGIAR should develop systemHeve
drategiesto increase private sector participation, induding philanthropic support. The Committee
reiterated itsfull support for aCGIAR foundation and urged adoption of an gppropriate governance
mechaniam that ensures ownership by the Group asawhole

The Finance Committee noted thet effective management of CGIAR finances requires
implementation of gppropriate Center management sysems, new mechaniamsfor supporting srategic
initigtives, and anew gpproach to financing inter-Center collaboration. The Sysem Review Pand's
recommendations on membership, funding and management of syslemwide programs, long-term
financing Srategies, private sector funding raising, and other financing issues will require further sudy
and fallow up through the Conaultative Coundil.
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Technical Advisory Committee

TAC Chair, Don Winkdmann, reported on TAC' s ctivities Snce MTM 98 and new ativitiessTAC
will launch through 1999.

TAC expressed concern thet externd reviews, the only toal the Group hasto assure
accountability, are recaiving less attention from the Group than has been cusomary. TAC requested
that future externd review results recaive congderation by the Group commensurate with ther
importance to the Sysem's overdght of itsactivities

TAC hastwo drategic Sudies underway:

Anandydsof the effidency of the ecoregiond gpproach asaplatform for efficient work
in sysdemwide programs. Thisyear TAC will initite areview of eght of thenine
sysemwide programs structured around the ecoregiond approach. The effort will beled
by Ted Henzdl, former TAC member and naturd resources management expert. The
findingswill be presented to the Group a IC\W9.

Anandyssof the Internationd Agriculturd Research Centers rdationship with NARS.
The CGIAR invests mare than 20 percent of its budget in srengthening NARS, which
play asgnificant rolein virtudly every dimenson of the CGIAR'swork.
TAC isdso working on two other drategic themes—deve oping the CGIAR's 2010 portfolio
and managing partnerships
TAC cdllaborated with the U.S. Agency for International Devdopment USAID and the
Centersto develop an inventory of Center adtivities rdlaing to mitigation and adaptation to globa
dimate change. The Centers have established aworking group, whichindudes TAC, to provide an
andlyssbasad on thet inventory.

Center Directors Committee

The Group recaived awritten report from the Center Directors Committee (CDC).

Ontheissue of Intdlectud Property Rights, the CDC discussad and endorsed the three papers
prepared by IPGRI and SGRP in consultation with FAO:

Guiddinesfor the Designation of Accessons under the FAO Agreaments

Second Joint Satement of FAO and the CGIAR Centers on the Agreement Placing CGIAR
Germplasm Callections under the Auspices of FAO

Material Trander Agreaments (MTAS)

The CDC dso endorsed the establishment of an Intdlectual Property Rights Advisory Service
to bebased a ISNAR.

On the new Gender and Diveraty Program, the CDC agread to be represented on the
program'sboard. The Centerswill contribute to the funding of the trangtion phaseto ensure
continuity, provided full funding of the program is assured and the coordinaiing unitisestablishedina
developing country.

On PARC and Future Harves, the CDC expressed srong gpprecidion for thework of PARC
and the progress made by Future Harvest.
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CGIAR Partnership Activities

The Group recaived reports on partnership efforts from the Global Forum Steering Committee and
the NGO Committee.

Global Forum Steering Committee

R. S. Paroda, Chair of the Globa Forum Steering Committes, presented areport on thework of the
Globd Forum snceitslast medting in conjunction with MTM98. GFAR has made Sgnificant
progressin promoting the participation of different condituencies, formulating itswork program,
meking the two Secretariats operationd, and edtablishing a13-member gering committee,

GFAR'swork program hasfive priority areas information and communication; genetic
resources, biotechnology and intellectud property rights; naturdl resource management and
agroecology; internationa cooperation on research outside the CGIAR mandate; and strengthened
relaionswith regiond and subregiond organizations.

The Globa Forum Steering Committee (GF-SC) Seoretariat is preparing adrategic agenda
for the GFAR 2000 mesting in Dresden, Germany, in conjunction with MTM2000. The GF-SCis
aso working with the Electronic Globa Forum on Agriculturd Reseerch (EGFAR) to devdlop an
effective globd knowledge system for food sacurity, as recommended by the Sysem Review Pand.

Dr. Fernando Chaparro, thefird NARS Executive Secretary, will spearhead efforts by the
NARS Seoretariat to srengthen NARS regiond and sub-regiond for a

GFAR acknowledged the CGIAR'srdein strengthening internationa partnershipsin
agriculturd research (induding forestry and fisheries) and in the formation of GFAR. The GFAR
can play afadlitaing rolein theimplementation of the Sysem Review Pand's recommendationsand
help esablish new partnershipstha will benefit NARS and the regiond and sub-regiona
organizaionsaswell asthe CGIAR.

NGO Committee

Chair Migud Altieri presented areport on the NGO Committegs naturd resources management
conaultation held prior to ICW98.

Given theimportance the CGIAR has given to natural resources management asa
fundamentd research pillar, and the comparative advantage that mary NGOs havein naturd
resource management, agroecology, and sudtainable agriculture, the NGOC convened aconsultation
involving NGOs, TAC, Internationd Agriculturd Research Centers, Universties, and Nationd
Agricultural Research Indiitutes. The god wasto initiate adid ogue and define anaturd resources
management srategy that is congruent with the CGIAR's misson and respongveto the 1.2 hillion
resource-poor householdsin the deve oping world.

The consultation suggested guiddinesto the CGIAR inthree main arees
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» KnowledgeBase The sdence of ecology should be the scientific paradigm that providesthe
principlesto manage naturd resources in asugtainable manner. Modern science aswell aslocd
sources of traditiond knowledge can contribute to thisecologica paradigm. The fundamentd
ecologicd principlesindude: biodiversaity, resource flows, productivity, and ecosysem resilience.

» Methodology. Certain methodologica mechaniams, such as participatory research and
development methods, mugt bein place so thet technologies reach poor faamears Partnershipsare
a9 dfective in implementing concrete large-scde and long-term programs that benefit poor
farmers. Decentrdized gpproaches are needed to share and disseminate innovations from both
treditiond and modern science.

» Linksto Rural Devdopment. Keysto improving the liveihoods of poor farming communities
include effective sodd organization, community empowerment, accessto land, and enabling
polides Policy ressarch mudt idertify aternative policy interventionsthat will leed to poverty
dleviation, food security, and sugainable natura resources managemertt.
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Biotechnology and Proprietary Science:
Progress since MTM98

The ddliberations and discussons a M TM 98 reaffirmed the sentific credibility of the System. At
ICW98, the Group further refined waysin which the CGIAR might advanceits misson through
grester use of biotechnology.

Report of the Genetic Resources Policy Committee
M. S Swaminathan presented the report of the Genetic Resources Policy Committee (GRPC).

In response to the Group's request thet the Center Board Chairs and Directors Generd refine
and darify documents rdated to genetic resources, the Committee presented three documents for
condderation & ICW98:

Guiddinesfor the Designation of Accessons under the FAO Agreaments;
Material Trander Agreement (MTA); and

Second Joint Satement on the Agreement Placing CGIAR Germplasm Collections
Under the Auspices of FAQ.

IPGRI, asthe lead center of the Systlemwide Genetic Resources Programme, consulted with
the Centers that maintain designated germplaam and worked dosdy with FAO, especidly onthe
MTA and the Second Joint Satement. The three documents have been endorsed for sysemwide use
by the Committee of Board Chairs, Center Directors Committee, and GRPC, and gpproved by FAO.
The documentswill be provided to the next medting of the FAO Commisson on Genglic Resources
for Food and Agriculture

The Committee recommended thet the SGRP should be strengthened and thet IPGRI should
explore the devd opment of adearinghouse or database of nationa policies and laws regarding gendtic
resources The Committee a0 urged that acentral advisory cgpacdity on biotechnology and legd
isues be established soon.

The Committee deve oped and endorsed a CGIAR policy Satement on theimplications of the
genetechndlogy preventing seed germination for congderaion by the Group:

"The CGIARwill nat incorporate into its breeding materials any genetic sysems designed to
prevent seed germination. Thisisin recognition of concernsover potential risks of its
inadvertent or unintended spread through pollen; the possibilities of the sale or exchange of
inviable seed for planting; the importance of farm-saved seed, particularly to resource-poor
farmers, potential negative impacts on genetic diversty; and theimportance of farmer
sdection and breeding for sugtainable agriculture.

Plenary Discussion

The Group accepted the GRPC's recommendation to endorse the Guiddines for the Designation of
Accessons under the FAO Agreaments, anew Material Trandfer Agreament, and a Second Joint
Satement on the Agreement Placing CGIAR Germplasm Collections under the Auspices of FAO.
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The Group endorsed the Centers decison to establish acentral advisory unit a ISNAR, which will be
reviewed in two years. Work on the Guiding Principlesfor the CGIAR Centers on Intellectual
Property Rights and Genetic Resourcesis continuing.

The Group acogpted the GRPC's recommendation thet the CGIAR adopt agaement

concerning the “terminator genestechnology.” Noting that the CGIAR's stience exidsto savethe
poor, the Group decided that:

“ The International Agricultural Research Centers supported by the Consultative Group on

International Agricultural Research sysem, which are engaged in breeding new crop

varietiesfor resource poor farmers, will not incorporate into their breeding material any

gendlic sysems designed to prevent seed germination.”

In condusion, the Chairman noted thet the GRPC will continue itswork until the Group
addresses governanceissuesat MTM99.
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CGIAR Financing

1998 Funding Update

The Group recaived areport form the Finance Committee Char on the expected 1998 financid
outcome. At the aggregateleve, the 1998 financid outcome of $335-340 millionisin linewith the
$345 gpproved & ICW9I7. Thirteen centerswill befully funded in 1998. At theindividud leve,
severd membersinduding Norway mede exceptiond effortsin 1998, compared to financing plan
expectations. Lagging dishursements, however, continue to be causefor concarn.

The 1999 Financing Plan

TAC reviewed the Centers 1999 financing plansto determine their condsency with the Centers
mediumHterm plans, conformity with the 1999 reseerch agenda, and implicationsfor CGIAR
prioritiesand grategies. TAC conduded that the plans are generdly condgent with the Centers
proposals endorsed a8 MTM98, but TAC remains concerned about the peragtent relative
underinvestment in livestock research and water management reseerch, and about shifting sharesin
the commodity portfolio compared to endorsad leves.

The Group adopted the Finance Committeds recommendations on the financing plan for the
1999 reseerch agenda. Center finandng planswere endorsed & identified levels, and an overdl
CGIAR financing plan of $340 million was gpproved.

Regarding the dlocation of the World Bank's contribution of $45 million, the Group adopted
thefollowing recommendaions

$33.5 million will be used as matching fundsto centers asadvised @ MTM98. This
follows center financing plan projections. Eighty percent of the matching amount will be
dishursad in January 1999. Asin the padt, any adjusment dueto changesin 1999 canter
funding outcomes will be made a MTM99, when the Group will decide on the remaining
20 percent.

$0.4 million will support sysemwide programs a |CRAF.
Theremaining World Bank fundswere earmarked asfalows

$1 million for CGIAR partnership committees.

$5 million to support srategic ressarch agendainitiatives.

$5.1 million to srengthen the CGIAR'sreserves

The Group urged membersto give Spedid atention in their funding alocationsto the neads of
thewater and livestock sectors, to dishurse funds as quickly as possble, and to provide fundswith as
few resrictions as possble The Group will review updated 1999 center financing plansat MTM 9.

New Funding Modalities

The Group heard from two deve oping country represantatives about innovative financid gpproaches
that could have rdevancefor other deve oping country members
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Colombia

Cdombids Vice Miniger of Agriculture, Luis Arango-Nieto, destribed the advantages of
Cdombids srong commitment to the CGIAR. The rdaionship between Colombiaand the CGIAR
began in 1967 when the Colombian government invited CIAT to edablish its heedquartersin the
country. 1n 1987, the Colombian government Sgned an agreement granting CIAT permanent
resdence. 1n 1994, the Colombian Government decided to strengthen the rlaionship with the
CGIAR through an investment of $1 million annudly. In 1998, the Government of Colombia
continued its pioneering role by expanding its annud contribution to $3 million for the next five years

Coombia congdersits contribution to the CGIAR to be an invesment with Sgnificant socid
yidd. CIAT's agenda complements the agenda of its nationd reseerch sysem. Thus, Colombiahas
become anew type of assodiate of the CGIAR becauseit can be conddered an investor and & the
sametimeadient of the sysem.

The Colombian government has worked to enhance multilaterd cooperation on agriculturad
research & both regiond and globdl levds. In addition toits active membership inthe CGIAR,
Cdombiaplayed amgor rolein the etablishment of the Regiond Forum in Lain Americaand the
convening of the Globa Forum on Agriculturd Reseerch. These areimportant milestonesin the
ovedl efort to promote and srengthen cooperation in agriculturd researchiin Latin America

Kenya

Romano Kiome, Assgant Director of the Kenyan Agriculturd Research Indtitute (KARI),
told the Group about KARI's nove way of investing in internationd agricultura research while & the
sametime enhancing itslinkages and collaboration with the CGIAR.

In hogting two CGIAR centers, ILRI and ICRAF, Kenya contributes about $10 million
worth of land aswell as generousinfradructurd fadlities and diplomatic trestment, indluding
exemption from variouslocd taxes 1n 1995, the Kenyan government hogted the CGIAR's mid-term
mesting and became a CGIAR member.

For many deve oping countries, memberdhip in an internationd organization likethe CGIAR
can have asgnificant impact on budgetary priorities. Due to economic and fiscdl condraints, Kenya
has not been ableto providefinandid contributionsto the CGIAR from itsinterna funding sources.
Presented with an opportunity to meet its commitment to support internationd agricultura research,
KARI decided to utilize proceeds from World Bank/IDA loansand credits to support collaborative
CGIAR-KARI programs

KARI'suse of borrowed fundsfor itsfinancid participation isasrong demondration of its
commitment to the CGIAR.  The use of the World Bank/IDA credit underlines Kenyas redlization
thet its contribution to the CGIAR isasound investment and there are congderable bendfits to
particpating in the CGIAR's decison making process.

Plenary Discussion

Spesking on behdf of Switzerland and other northern members, Paul Egger commended Colombias
faraghted vison ininveding in agriculture through the CGIAR agenda. Sdlly Shelton (USAID)
echoed hiscomments, emphadzing that these mgor efforts by deve oping countries provide Srong
incentives for the United Siatesto maintain its contribution levd. On asmilar note, KARI's
innovaive finandd goproach won prasefrom ILRI and ICRAF.
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Trends in Agricultural Research Financing

Philip Pardey of IFPRI made a presentation on trendsin agriculturd reseerch expenditures and
financing, and theimplicationsfor CGIAR's research and long-term Srategies.

Priminary evidence showsthat the overdl averageraies of return to agriculturd research are
about 70 percent, Sgnificantly higher than the rates of return on ather invesmentsin developing
countries Therae of return is higher when research is conducted in more devel oped countries or is
adopted in less developed countries: Thereisno ddtidicaly Sgnificant differencein therates of return
between African, Adan, Latin American, and Internationa Agriculturd Research Centers research.

At the globd levd, the growth of public gpending for agriculturad research has dowed, but
there has not been areduction. Public spending for agriculturd research as a percentage of
agricultural grossdomestic product hasincreased in developed countries, but decreased in sub-
Saharan Africaand other poor deveoping countries. Acrossthe 22 OECD countriesin the Sudy, the
dedlining rdative political and economic importance of agriculture, combined with an increesein new
issues—from environment to food safety and nutrition—has affected the research agendain every
country.

Setting the 2000 Research Agenda

The TAC Char gave apreiminary report on research directionsfor the year 2000. The Group
endorsd the thrugt of the Systlem Review Pand's recommendations on the CGIAR's stientific agenda
and directions concerning integrated gene management and integrated natural resources management.
Thisprovidesaframework and drategic direction for the future, which the Centersand TAC will
incorporateinto their proposals

The Group will consder and make decisons on the 2000 research agendaa MTM99. Center
program and budget proposalsfor 2000 will be viewed in the context of the 2000 - 2002 medium-
term plans TAC will compere the proposasto ensure their condsency with the broad drategic
directions endorsed by the Group a MTM 97, aswell asthose suggested by the System Review
Pand. Centerswill be asked to submit ther proposals by the first week of March 1999 for
condderation a the next TAC medting. TAC plansto work on the bags of a projected funding leve
of $345 million for the 2000 research agenda. Center proposasfor the 2000 research agenda.should
incorporate the vocabulary of the CGIAR logica framework. Thelogica framework should be
operationa in 2001

Following discusson in plenary, the Group commissioned the preparation of the 2000 research
agenda by the Centers.
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Future Meetings

Speaking on behalf of the Chinese government and the Ministry of Agriculture, Dr. Ma
Shiging said Chinaiis seeking to strengthen collaborations with the CGIAR by offering to
host MTM99, increase its contribution to the CGIAR, effective next year, and set up a
licensing unit at the Chinese Academy of Agricultural Sciences to coordinate and facilitate
China-CGIAR cooperation. The Group applauded China's active involvement and
participation in the CGIAR and accepted Chinas invitation to host MTM99. The Group
noted that the CGIAR and the Chinese Academy of Agricultural Sciences, together with
more than fifty Chinese ingtitutes, have collaborated on sixty research projects over the
past two decades.

Following are the dates and locations of future CGIAR meetings:

1999 MTM May 24 - 28 Beijing, China
1999 ICW Oct. 25- 29 Washington, DC
2000 MTM May 22 - 26 Dresden, Germany
(in conjunction with the Globa Forum)
2000 ICW Oct. 23 - 27 Washington, DC
2001 MTM May 21 - 25 To be determined

2001 ICW Oct. 29 - Nov. 2 Washington, DC

Other Business

Coconut Germplasm Agreement

In the spirit of global collaborations and the CGIAR's genetic resources discussions, the
Group applauded the signing of an agreement by the Government of India, IPGRI, and the
Food and Agricultural Organization of the United Nations (FAO) to place coconut
germplasm collections under the auspices of FAO. The coconut germplasm collection is
the result of the work of the International Coconut Genetic Resources Network
(COGENT), which is developing an internationa genebank with five regional components.
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Chairman's SUmmation

by
Ismail Serageldin

Thanks
Wel, Ladies and Gentlemen:

We have reached the end of anather ICW. And do | heer Sghsof rdief around the table? Why not?
Thiswas, indead, agruding Centers Week, aswdl it should have been, because in the course of five
dayswe sought to determine our role, design our srategy, and plan for our potentia impact inthe
gpproaching new millennium. We did 0 in response to the twenty-nine themes and 126 specific
recommendations contained in the third System Review of the CGIAR.

Ontop of thet, we dedt with anumber of other busness maters and heard some excdlent
presentations from Center directors gppropriately grouped under the theme of natural resources
management. | will leave the summary of decisons on agendaitems other than the Sysem Review for
the cusgomary End of Medting Report which you will be ableto pick up asyou leave thismesting.

But before deding with the System Review, et methank all those who contributed to making
thismesting both interesting and subgantive:

Bank Presdent Jm Woalfensohn for his unprecedented participation in our opening
¥s30N,

The Sysem Review pand, for their commitment and dedication, and for providing uswith
acompassto chart our new directions,

All members of the CGIAR System who participated in thiswesk'srich and lively
discussons,

The chairs of the three working groups who faced exceptiond chdlengeswith skill and
fortitude,

The Bank-Fund conference g&ff who worked so hard to provide uswith thelogidicsand
setting for decison-making,

Theinterpreterswho hdped us understand eech other, and

Alexander von dar Ogen and dl members of the Secretariat gaff who, asusud, worked
Uperbly asateam.

Lea me aswel, extend thefdicitations of the CGIAR to Willem van Vuure, who is about to
retire from his position as Executive Secretary of EIARD. Hewasafamiliar figurea CGIAR
mestingsfrom 1985 to 1995, asamember of the Netherlands ddegation. Wethank him for his
upport, and wish him the very best in hisnew life.

A round of gpplauseto dl concerned, plesse.
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System Review

The Syslem Review Pand has completed itstask. They gave usaringing endorsement of past
achievements, and provided us with recommendations with which to condruct our own path tothe
future They madeit very dear thet they were not dictating prescriptionsto us. They expected usto
shape our own future. That isour obligation.

Wewill not be asking the System Review pand to redraft or reshgpethelr recommendations,
following the discussonsat ICW. They will, however, be engaged as necessary in connection with the
editing of ther report into averson for broader public didribution.

The pand's powerful endorsement of the CGIAR isdreedy ininternationd circulation. Mr.
Wolfensohn has conveyed to the Bank's board of directors the Pand'sview that "invesment in the
CGIAR has been the sngle most effective use of offidd development assstance (ODA), bar none.
There can be no long-term agendafor eradicating poverty, ending hunger, and ensuring sudainable
food security without the CGIAR." Thisexcerpt and others have been reported in ajournd prepared
in New Y ork for the Group of 77 and in other media, particularly in the South.

Consultative Council

The responghility for any further work in connection with System Review recommendations now
regswith us

We have made an important Sart here at ICW. The three working groups (covering Saence,
Partnerships, and Governance and Finance) have made important heedway in their consderation of
the Sysem Review recommendations On some, we could agree. On athers, we nesd more
discussons. So it was essentid thet we agree on amechaniam for follow-up. We agreed onthe
following:

Therewill be aConaultative Coundil, broadly representative of the System, which | will
convene. | want to assureyou that | will persondly devote my determined atention to the
Sydem Review follow-up, no lessthan | did in preparationsfor the CGIAR Minigerid-
levd Medting organized by the CGIAR at Lucernein 1995.

Jug asa that time, we cdled on ad hoc groupsfor reports (recal the Winkd Pand, the
Conway Pand, and other groups), | will aso seek comparadle contributions from the
current committees and ad hoc groups of the Sysem, as and where nesded.

Thesewill befed into the forma ddiberations of the Conaultative Council—in Jenuary
and possbly inMarch. A report, with framed decison-points, will therefore be available
for dudy by dl of you, wdl beforewe meat in Beijing.

The Conaultative Coundl will replace the ad hoc gakeholder conaultationsthet | have
convened fromtimetotime. Itsprimary responghility will be to advise me on the preparation of
adequate action-proposdsfor condderaion a MTM99. Mestings of the Conaultative Coundil will
be open to dl members of the Sysem who wish to attend. Asthe nameimplies itsmode and tasks
will beentirdy conaultative. Decisonswill be taken in plenary and only in plenary &t MTM99.
Let memove on, now, to my summation of dedsons

Mission Statement, Role, and Culture
The new mission satement emphad zing food sacurity and poverty eradication propased by the
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Sydem Review was adopted. It readsasfollows

To contribute to food security and poverty eradication in deve oping countriesthrough
research, partnership, capacity building, and policy support, promoting sustainable agricultural
devel opment based on the environmentally sound management of natural resources.

Each center could follow up by adopting acongruent misson datement. The centers must
continue to function asglobd centers of frontier science, crediing Srong synergies acrossthe system,
and working through cregtive partnershipsto bring advanced science and technology aswell as
traditional scientific knowledgeto bear on the needs of theworld's poor.

Science

Themain thrugs of the Sysem Review recommendationsin the area of stience concerned integrated
gene management and integrated naturd resources management. Thesethrusts were broadly
endorsed.

In kegping with the established rhythm of our meetings, the Sysem Review's recommendations
on saenceissueswill now feed into the respongihilities of TAC and the Centers asthey preparethe
research agendafor the year 2000. That agendawill be presented to usat MTM99.

Partnerships

ICW98 endorsed the godls and principles embodied in the Pand's recommendations on broadening
CGIAR patnerships. The Group agreed to design, adopt and implement more effective conaultetive
processes, both within the Systlem and with externd partners. Thiswill indude partnership
arangementswith alarge number of inditutions seeking to work with African ressarch organizations.
Wearefully committed to supporting African initiatives.

In other repects, the exiging internd inditutiond arrangements (such asthe NGO Commiittee
and the Private Sector Committeg) would continue. The Globa Forum on Internationa Agricultural
Ressarch will be supported as an important device for externd partnerships

Governance and Finance

Thedrategic thrug of the Sysem Review recommendaions rdaing to the CGIAR's governance and
financing arrangements was endorsed, but further ddiberation isrequired in anumber of arees. I1tems
on which agresment was reeched indude:

Sreamlining evaluation processes,

linking IAEG more dosdy with TAC;

improving the efficiency of TAC,;

the importance of acontinued, prominent role for the World Bank inthe CGIAR,;
improving long-term finandid prospects; and,

improving the efficdiency of decison making in the CGIAR (involving both dructuresand
processes of decision making).

That, under the various heedings, represents the consensus we reached. There are anumber of
issues on which consensus remainsto be reached. Theseindude questions rdaing to patenting,
sreamlined decigon-making, and the suggestion that the CGIAR should acquire alegd persona
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The Secretariat will comb the ICW98 transcripts, and compile afull list of outstanding issues. This
lig will bethe heartland of ddiberations by the Consultative Coundil and its preparaionsfor decisons
a ICWas.

Science in a Changing World
Ladies and Gentlemen,

Thenutsand bolts of discusson should not divert our atention from the broad siveep of science-basd
proposdsin the Syslem Review. Theseinvite usto benefit from and provide leedership to the greet
soentific adventures now unfolding. Wedl know thet Senator Glenn was on board yesterday's space
shuttle Hewas not done The shuttles powerful payload induded 1000 soybean seadlingsimmersed
inwater, for experiments on microgravity and gene trandfers. Thismay betoo futurigic for us. But it
uggeststhe directionsin which theworld ismoving.

This does not mean that we should turn our back on downstream research. Lowel Hardin's
moving Sory continuestoday as shown in ICLARM 'svideo (screened here yesterday) which showed
us how changesin pond management can bring food, income, and salf-esteem to poor villagers
WARDA'svideo, smilarly, showed how Bintu benefited from her rice Theseillugrations should dso
have demondrated that we dare not lase any opportunity to bring cutting edge science to beer onthe
needs of the very poor. The cutting edgeison the move!

Welivein atime of unmeatched scientific innovation. For the biologicd sdences, itis
paticularly excting, Smilar to what phydcs experienced in the glorious 40 years between 1905 and
1945, when dl the concepts were changed, from cosmology to quantum physcs from rddivity tothe
dructure of the aloms. Today we are decoding the very blueprints of life. We arelearning to manage
the deployment and expresson of genes Like physcsin thefirg hdf of this century, we are
confronted by profound ethical and safety issues, complicated by the new issues of proprigtary
stience We mud have the courage of our convidtions aswel asthewisdom to know how and where
toact.

Aswe gpproach the next millennium, some obsarversfear that stientific discoveriesseamto
raseasmany guesions asthey answer. Why not? That condition is not to be deplored but to be
enjoyed. Theredm of sdentific discovery isnot only aredm of answers, but one of quesions
Perhgps modern ressarchers are not discoverersat dl but rather what Danid J. Boordtin cdled
"quedters' whose achievements are measured not in thefindity of answers, but in the fertility of
questions.

But remember: our quest ismotivated by our degp commitment to transform agriculturad
production in the world for the benfit of the poor and the environment. By helping thewarldto gaina
better undergtanding of the complex interactions among physicd, biologicd, and socid sysems,
research can empower theinternational community to cresteanew agriculturd regimethat is
development-oriented, sustainable, and fair. That isthe challenge of today... and tomorrow.

Personally Speaking
Ladiesand Gentlemen:

From theissues which energized ICW98, let me move to something more persond. Many of you
have spoken to me during thisweek, and yes, | am acandidate for the postion of Director-Generd of
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UNESCO, to succeed Federico Mayor who isretiring next year. However, that dectionisonly in
November 1999, 01 will bewith you in laying the foundations for our new beginning in the year
ahead, and who knows, perhgps for much longer, should the votesfavor another candidate.

I am honored that the government of my country, Egypt, has nominated mefor this postion,
and that the heads of gate of the African countries endorsad my candidacy a their summit in June
1998. | hopeto earn the support of other governments. However, | condder mysdf the candidate of
the gakeholders of UNESCO, those commiitted to itsideds, women and men of vison such as
yoursalves, who till thefidds of scence, education, culture and communications | hopethey will see
me asther candidate

Thefounders of the organization who drafted UNESCO's charter hed the prescienceto cregte
an indiitution devoted to peace, judtice and human dignity; and they identified dearly and luadly the
critica importance of education, scence and culturein mesting the chalenges of thisworld. Half a
century later, despite the enormous advancesin science, literacy and education, and the end of the cold
war which hed digiorted internationd rdations, the chdlengesremain formidable. Today, ontheeve
of the third millennium, the world needs asrong and vibrant UNESCO more then ever.

The nobility of UNESCO's mission and purpose, as described in the charter of the organization,
ingpires and chdlenges me. | am convinced, too, that should the future take me to UNESCO, | will be
continuing to servethe CGIAR and itsdients, and will beyour mog ardent advocatein the various
foraof science, education, and culture. It would mean alot to meto know that this candidacy medts
with your gpprova and benefits from your support.

Conclusion

But enough said about mysdif. This has nat been amedting about me, or about you, or even
about the scientigiswho labor in CGIAR centers Thisisamedting about the farmers of the
developing world and their partners, developing country consumers. How will we serve them better?
That isthe quedtion.

So| tdl you: this has been amesting about how science can open theway to vidas of progress
in the new millennium, but only if scienceisfully and effectively mohbilized. This hasbeen amedting
about how the CGIAR will participatein that mobilization. Remember, again, the irring words of
the Sys¢em Review. Remember them again and again: "Invesment in the CGIAR hasbeenthesngle
mog effective use of ODA bar none™ That's not investment in heavy-yidding, quick-return, mirade
funds That'sinvestment in siencefor the poor.

Lowdl Hardin tdked the other day about the magic of the CGIAR. The dynamic of this Group
has changed but the magic remains powerful and permanent. To know that Colombiahasincressad
its contributions above those of many richer countriesis part of themagic. Soisthefact thet Kenya
has so much confidencein the CGIAR thét it borrowed World Bank fundsto invest inthe CGIAR.
Weasa Sysem can never let down thosewho bdieve in the CGIAR. We owe them our reponse We
owe them our support. We owe them our unremitting support.

My friends, the Sysem Review hasgiven usacompass Le ususeit to chart directionsthat
will empower the wegk and endow the poor, S0 that the weskes in sodiety can soon reach out to whet
isnow beyond ther gragp. | wish you ssfejourneyshome.

Thank you.
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ANNEXES

|CWO8 Agenda

Monday, October 26 - Friday, October 30

Washington, DC

1. Opening Session

i.
ii.

iii.
iv.

Chairman’s Opening Statement
Discussion

Chairman’s Announcements
Adoption of the Agenda

2. CGIAR System Review

i.
ii.
iii.
iv.
V.
vi.
Vil.
viii.
iX.

Presentation of the Review’s Overall Conclusions
Discussion

Recommendations on Mission and Strategy
Discussion

Recommendations on Science

Discussion

Recommendations on Governance and Finance
Discussion

Conclusions on Implementation and Next Steps

3. CentersForum - New Opportunitiesin Natural Resource M anagement

i.
ii.
iii.
iv.

New Approaches

New Tools

Policy Issues

New Ingtitutional Modalities

4. CGIAR Research Agenda

2000 Research Directions

Presentation by the TAC Chair
Discussion

Financing the 1999 Research Agenda

Report from the CGIAR Finance Committee (FC)
Discussion

Modalities of Funding

Presentation by KARI
Presentation by Colombia
Discussion
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iv. CGIAR Logica Framework
: Presentation by TAC (in parallel session)
Discussion (in parallel Session)

V. Trendsin Agricultural Research Expenditure and Financing
Presentation by IFPRI

5. Recommendations from Cosponsors, CGIAR Committees and Partner ship
Committees (Committees will provide reports of their activities in written form. No
discussion will be scheduled unless requested by CG members. If required, discussion
of committee matters will take place in the order shown below.)

i Cosponsors

ii. Oversight Committee (OC)

iii. Finance Committee (FC)

iv. Technical Advisory Committee (TAC)

V. Impact Assessment and Evaluation Group (IAEG)
vi. Genetic Resources Policy Committee (GRPC)
Vii. Committee of Board Chairs (CBC)

viii. Center Directors Committee (CDC)

iX. Private Sector Committee (PSC)

X. NGO Committee (NGOC)

Xi. Globa Forum/NARS Steering Committee

6. Biotechnology and Proprietary Science — Follow up from MTM98

i Progress Report
il. Discussion

7. Evaluation (in paralld session)

i External Review of CIFOR

il. External Review of ICRAF

iii. Stripe Review of Genetic Resources Policy (SGRP)

iv. Presentation and Discussion of Adoption Case Studies (IAEG)

8. Presentation of Awards

i CGIAR King Baudouin Award
il. Chairman’s Science Awards
Promising Y oung Scientist Award
Outstanding Local Scientist Award
Outstanding Local Scientific Support Staff Award
. Outstanding Scientific Partnership Award
iii. Brady Award

9. Other Business

10. Chairman’s Closing Remarks
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List of Documents

DOCUMENTS ISSUED PRIOR TO THE MEETING

Document Number

ICW/98/01
ICW/98/02/Rev.1
ICW/98/03/Rev.2
ICW/98/04/Rev.1
ICW/98/05
ICW/98/06
ICW/98/07
ICW/98/08
ICW/98/09
ICW/98/10
ICW/98/11

ICW/98/12

ICW/98/13

ICW/98/14

ICW/98/15
ICW/98/16
ICW/98/17
ICW/98/18
SDR/TACIIAR/98/17

SDR/TAC:IAR/98/17/Add.1
SDR/TACIAR/98/15
SDR/TAC:IAR/98/15Add.1
SDR/TAC:IAR/98/5
SOR/TAC:IAR/98/5/Add.1
SDR/TAC:IAR/98/19.1

Document Title

Adminigrative Arrangements

Draft Agenda

Schedule of Everts

Ligt of Documents

Future CGIAR Medtings

CGIAR Sysem Review Report

Gendlic Resources Follow Up from MTM98-Updated Documents
Finanding of the 1999 Research Agenda

Report of the IAEG

1999 Financing Plan-TAC Obsarvations

Summary Report of the CGIAR-NGO Committee on the Natural
Resource Management (NRM) Consultation

|AEG—+actors Affecting the Adoption and Impact of CGIAR
Innovetions. Executive Summearies of Individua Case Studies
|AEG—+actors Affecting the Adoption and Impact of CGIAR
Innovations A Synthessof Findings

Report onthe CGIAR Sysem Review—Comments of the Privaie
Sector Committee

CDC Commentary on the Report of the CGIAR System Review

GRPC Commentary on the Report of the CGIAR Sysem Review
TAC Chair' s Report
Report of the CDC

Frga Externd Review of the Sysemwide Gendtic Resources
Program (SGRP)
Addendum to SGRP Externdl Review Report

Second Externd Review of ICRAF

Addendum to ICRAF Externd Review Report

Firs Externd Review of CIFOR

Addendum to CIFOR Externd Review Report
Proposad Logica Framework for the CGIAR Sysem
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OTHER DOCUMENTS DISTRIBUTED AT THE MEETING

Charman's announcements. October 26, 1998.

Charman's Awards. October 29, 1998.

Chairman's Closing Statement. October 30, 1998.

Welcoming remarks by James D. Wolfensohn, Presdent, World Bank
Group. October 26, 1998.

Globa Forum on Agricultural Research : report presented to the
CGIAR a 1CW98. October 30, 1998.

CGIAR Sygem Review: Comments on the report and
recommendations by the working group on Science. October 28, 1998.

CGIAR Sygem Review: Comments on the report and
recommendations by the working group on Governance and Finance. October 26 and
27,1998.

CGIAR Sygem Review: Comments on the report and
recommendations by thewaorking group on Partnerships. October 27, 1998.

Contribution to the third system review for West Adaand North Africa
Region (WANA). October 30, 1998.

Contribution to the third sysem review from aLain American
pergective. October 30, 1998.

Inveding in Internationd Agricultural Research: lessonsfrom Kenya
Peper presented by RM. Kiomeand C. G. Ndiritu. October 30, 1998.

Pardld Sesson |: externd reviews of CIFOR, ICRAF and SGRP.
Report. 29-30 October. 1998.

Pardld Sesson |l: CGIAR logicd framework and IAEG. Report.
October 29, 1998.

The above documents are available on the CGIAR webgte
http:/Awww.worl dbank .org/htm/cgiar/publications/iow98/icw98.html
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List of Participants

CHAIRMAN

lamail Seragddin
Charman, CGIAR, and
Vice Presdent, Specid Programs
The World Bank
Washington, DC

DELEGATIONSOF MEMBERSOF THE
CONSULTATIVE GROUP

Martin Mayer
Consultant

Bdgium

African Devdopment Bank

Luc Ses
CGIAR Officer, Service Agriculturd
Organizations
Bdgian Adminidration for Development
Cooperation (BADC)

Brazl

Akililu Afework
Principa Agriculturd Economigt

Arab Fund for Economic and Social Devel opment

Meva W. El Badawi
Director, Technicd Department

Adgan Devd opment Bank (ADB)

Muhammed E. Tusneem
Deputy Director, Agriculture and Sodid
Sectors Department (West)

Audralia

lan Bevege
Principal Adviser, ACIAR

Tony Fischer
Resesarch Programme Manager - Crops

Audria

Empresa Brasleira de Pesquisa Agropecuéria (Embrapa)

Francisco J. B. Reifschneider

Heed, Secretaria for Internationa Cooperation
Eliso Contini

Advisor to the Presdent

Sivio Crestana
Coordinator, LABEX

Jamil Macedo
Coordinator, Multilateral Cooperation

MariaJose Amgdden Sampao
Researcher - LABEX
Embrapa, New York

Canada

Raph F. Gretizmacher
Professor, University of Agriculturd Sciences

Werner Betzwar
Conaultant

lan C. MacGillivray
Senior Advisor
Agriculture and Natural Resources Policy Branch
Canadian Internationd Development Agency (CIDA)

Edward Weber
Conaultant, CIDA

Bruce Huff
Conaultant, CIDA
Brad Frdeigh
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Specid Advisor
Agriculture and Agri-Food Canada

China

MaShiging
Director Generd
Science and Education Department
Minidry of Agriculture

Ren Wang
Vice Presdent
Chinese Academy of Agriculturd Sciences
We Zhenglin
Internationa Cooperation Department
Minidry of Agriculture

Colombia

ANNEXES

Alan Dathenucg
Principd Sdentific Officer

Hubert Franzen
Europeen Initigtive for Agricultural Research for
Deveopment (EIARD) Infoss Coordingtor,
ZADI

Willemvan Vuure
Executive Secretary, EIARD

Finland

Minigry of Agriculture and Rural Development

LuisArango-Nigtio
ViceMiniger of Agriculture

Juan L. Regtrepo
Gengd Director, Sector Policy

Denmark

Esko Poutiainen
Director Generd
Agricultura Research Centre of Finland

Aino Mirjami Elfvengren
Programme Officer
Minidry of Foreign Affairs

AnnaLiisaKorhonen
Miniser-Counsdor
Embassy of Finland

FAO

Ebbe Schider
Chief Adviser
Danish International Devd opment Assgtance
(Danida), Minidry of Foreign Affairs

Egypt

Y ehiaM. Hassan Khdlil
Professor, Food Science and Head, Food Science
Department
Ain Shams Universty

European Commission (EC)

Henri Carsdade
Assdant Director Generd
Sudainable Development Department

Louise Fresco
Director, Reseerch, Extendgon and Training
Divison

ChalesH. Riemenschnader
Director, Liason Officefor North America

Peter E. Kenmore
Coordinator, IPM Facility

Ford Foundation

Nikolaos Chrigtoforides
Principal Adminigrator

Geraamos Apodolatos

E. Wdter Coward, J.
Senior Director, Asssts Program

France
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Gilles Sant-Martin
Chargé de Misson, Interngtiond Relationsand
Cooperation Ddegation
Minigry of Nationd Education, Research, and
Technology

Mauricelzard
ChargédeMisson
Minigtére dela Coopération
PhilippeH. Barre
Internationd Scientific Cooperation
Minidry of Foreign Affairs

Gearmany

R. S. Paroda
Seoretary, Department of Agriculture, Research
and Education (DARE), and
Director Generd, Indian Council of Agriculturd
Reszarch (ICAR)
Minidry of Agriculture

Indonesa

H.-Jochen de Haes
Heed, Agriculture and Rurd Devdopment
Divison
Federd Minigry for Economic Cooperaion (BMZ)

Jirgen Friedrichsen
Heed, Rurd Devdopment Divison
German Agency for Technical Cooperation (GTZ)

Jirgen Cals
Coordinator
Beraunggruppe Entwicklungsorientierte
Agraforschung (BEAF)

Reinhild Erngt
Coordinator, Globd Forum, BEAF

Marlene Digkmann
Advis, BEAF

Alonse Rodrigues Santiago
Dek Officer, BMZ

Suri M. Sehgd
Senior Advisor
Hoechst Schering AgrEvo GmbH

Hans-Jorg Lutzeyer
National INCO Coordinator, DLR-PT

India

TogaSlitonga
Director Generd, Forestry Ressarch and
Devdopment Agency
Minigry of Foredry

P. Natigor Sagian
Agriculturd Atteche
Embassy of Indonesa

I nter-American Devdlopment Bank (1DB)

Ruben G. Echeverria
Principal Agriculturd Specidigt
Environment Divison
Sudainable Deve opment Department
Edgardo Moscardi
Executive Secretary, Regiond Fund for
Agriculturd Technology

International Development Research Centre (IDRC)

JoachimVoss
Senior Research Manager

Don Peden
Senior Program Specidist

Raph E. Cotterill
Conaultant
Canada CGIAR Network Initiative (CCNI)

Nadine Saad
Researcher

Calos Seré
Regiond Director, IDRC
OlaB. Smith
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Senior Programme Spedidist

Miched D. Hdewood
Cruaible Group Coordinator

International Fund for Agricultural Development (IFAD)

ANNEXES

Marcy N. Wilder
FshaiesDivison, JRCAS

Kenya

Abddmgid Jama
Director, Technicd Advisory Divison
Shantanu Mathur
Coordinator, Ressarch Grants and Technicd
Adviser

DouglasW. Wholey
Technicd Adviser (Agronomy and NRM)

Italy

Romano M. Kiome
Assdant Director
KenyaAgriculturd Research Inditute (KARI)

Korea

Minigry of Foreign Affairs

Gioacchino Carabba
Senior Expert, Technica Unit
Directorate Generd for Devdopment Cooperation

Elissbetta Gurrieri

Financid Consultant
MarinaPuccioni

Agriculturd Director

Indituto Agronomico per I Oltremare

Japan

Rural Deve opment Adminigration (RDA)

Saong-HeelLee
Director of Internationd Cooperation DiviSon

Da-Hwan Rim
Budget Officer

Da-Hwean Kim
Assgant Officer, Budget Planning

Luxembourg

Norbert Goffinet
Assgant to the Executive Director for
Luxembourg
International Monetary Fund (IMF)

Mexico

Y asuhiro Mitsui
Officid, Minidry of Foreign Affars

Nobuyoshi Maeno
Director Generd
Japan International Research Center for
Agriculturdl Sciences (JRCAS)

Tsukasa Chiba
Deputy Director, International Cooperaion
Panning Divison
Minidry of Agriculture and Fisheries
Mitsuru Kameya
Internationd Research Coordinator, MAFF

Rodrigo Avddano
Director, Crop Divison
Indituto Naciond de Invesigaciones
Foreddesy Agropecuarias (INIFAP)

Jesus Moncada
Executive Secretary
CoordinadoraNaciond Fundaciones Produce AC

Louis Rodriguez
Director of Internationd Affars, INIFAP

Armando Parades Arroyo Loza
Presdent, COFUPROA. C.
TheNetherlands
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TeresaFogdberg
Acting Director, Department of Culturd
Cooperaion, Education and Ressarch
Minidry of Foreign Affairs

Cessvan der Meer
Head, Ressarch Divison
Minidry of Agriculture

Rob A. van Redlte
Senior Pdlicy Adviser
Minidry of Agriculture
Frans Neuman
Netherlands CGIAR-Liaison
Internationa Agriculturd Centres (IAC)

New Zealand

Peru

Jos=fina Takahaghi Sato
Chief, INRENA
Nationd Inditutefor Naturd Resources
Minidry of Agriculture

Fernando N. Ezeta
Regiond Representative, CIP

Philippines

Dimitri Geiddberg
Multilaterd Deveopment Programs Manager
Minidry of Foreign Affairs

Michad W. Dunbier

Chief Executive
New Zedand Inditute for Crop and Food Research

Nigeria

Elisso R. Ponce
Director, Department of Agriculture
Bureau of Agricultural Research

Portugal

Federal Minigry of Agriculture

Bukar Shaib
Charman
Nationd Advisory Committee on Agriculturad
Reszarch (NACAR)

UA. Alkderi
Permanent Secretary

Adamu Aliyu
Director
Department of Agriculturd Sciences

Norway

Armando Trigo Abreu
Presdent
Indituto Cooperacéo Cientifica Tecnologia
Internaciond (ICCTI)

Francisco Bagulho
Director, Naiond Plant Breeding Station

Augudo M. Correa
Professor and Heed, Department of Tropicd
Agriculture
Indituto Superior de Agronomia

MariaJ. H. Santos
Assdant Professor
Indtituto Superior de Agronomia

Rockefdler Foundation

Robert W. Herdt
Director for Agriculturd Sciences

Russa

Ruth Haug
Director of Research (NORAGRIC)
Agriculturd Univergty of Norway

Victor Shevdukha

Deputy, Sate Duma

Federd Assambly of Russan Federation
Pave P. Sorokin

Counsdor (Agriculture)
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Embassy of Russa
Alexey Korzhuyev

Attaché

Embassy of Russa

South Africa

Bongiwe Njobe-Mbuli
Director Generd
Nationd Department of Agriculture

S F. Mikhize
Assgant Director
Nationd Department of Agriculture

J Mohr
Assgant Director
Nationd Department of Agriculture

N. Tsengwa
Sector Coordinator
Department of Arts, Culture, Scenceand
Technology

MarianaPurndl

Counsdlor - Agriculturd Science
Embassy of South Africa

Spain

ANNEXES

SdaSAREC

Maria Schultz
Senior Officer, Environment and Biodiveraty
SdalNATUR

Thomas Rosswdl
Rector/Vice Chancdlor
Swedish Universty of Agr. Saences'SLU

Switzerland

Paul Egger
Heed, Agricultural Divison
Swiss Agency for Development and Cooperation
(SDC)

Chridine Grieder

Deputy Heed, Agriculturd Divison, SDC
Peter Trutmann

Executive Manager

Swiss Centrefor International Agriculture

Thailand

National Inditute for Agricultural Research
and Food Technology

JoeL. Milas
Counsdor for Inditutiond Affairs

Filar M. Cagtro
Internationa Science Cooperaion

Swveden

Vija Nopamornbodi
Deputy Director-Generd
Department of Agriculture

Chalyast Anecksamphent
Soil and Water Consarvetion Spedidist
Department of Land Devd opment
Minidry of Agriculture and Cooperaives

Uganda

Michad Stehl
Heed of Divison, Sda/SAREC

Cal-Gugaf Thornstrom
Senior Research Adviser, Agriculture

Josgph K. Mukiibi
Director Generd
Nationd Agriculturd Research Organization

United Kingdom

Department for International Development (DFID)

Andrew J Bennett

Chief Naturd Resources Adviser
John C. A. Moncrieff

Higher Executive Officer
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Guy Poulter
Senior Naturd Resources Advisor

United Nations Devd opment Programme (UNDP)

Roberto L. Lenton
Director, Sudanable Energy and Environment
Divison (SEED/BDP)

Peter J Matlon
Chief, Food Security/Agriculture

United Nations Environment Programme (UNEP)

Till Darnhofer
Deputy Director
Dryland Ecosystemns and Desartification
Control PA.C.

CarlosA. Zulberti
Principdl Officer

United States
Agency for International Development (USAID)

Sly Sheton-Colby
Assgant Adminidrator for Globd Programs,
Fidd Support and Reseerch

Emmy B. Smmons
Director, Center for Economic Growth and
Agriculturd Devdopment

John Vean Dusen Lewis
Director, Office of Agriculture and Food Security
Economic Growth Center, Globd Bureau

Robert Bertram
Multilateral Research Advisor
Office of Agriculture and Food Security

DanaDdrymple
Research Advisor, Office of Agricultureand
Food Security/EGAD/GIloba Buresu
Chrigine Bergmark
Sdence Advisor

Office of Agriculture and Food Security

Harry Rea
Aquetic Resources Advisor
Office of Agriculture and Food Security

Eric Witte
Research Support Spedidist

CurtisR. Nisdy
Agriculture Deve opment Officer
Office of Environment and Naturd Resources

David Atwood
Chief, Productive Sector Growth and
Environment Divison, Bureau for Africa

World Bank

Alex F. McCdla
Director, RDV

Michd J. Petit
Director, ESDAR

Eugene Terry
Advisor, RDV

JtendraP. Siivadava
Principa Agriculturigt

Robert L. Thompson
Sector Strategy and Policy Adviser

Peter Gregory
Advisor, Agriculturd Research, RDV

REGIONAL REPRESENTATIVES

Representing Asa and the Pacific (Malaysa and Nepal)

Saharan Hagji Anang
Deputy Director Generd, MARDI
Mdaysa

UpendraMidhra
Acting Executive Director, NARC
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Nepdl
Technical Advisory Committee (TAC)
Representing Africa (Burkina Faso and Zimbabwe)
Dondd Winkdmann
Michd S&dogo Chair
Director Generd
Centre Nationd de Recherche Saentifiqueet de EliasFereres
laTechnologie (CNRST) Member
BurkinaFaso
Richard R. Harwood
Ntombana Regina Gata Member
Director, Ressarch and Sarvices Divison
Minidry of Lands, Agriculture and Water Uwe J Nagd
Zimbabwe Conaultant
Representing Europe (Estonia and Sovenia) TAC Secrdariat
Toivo Pdm Sdlemiah Keya
Counsdor, Minidry of Agriculture Executive Secretary
Edonia

Representing Latin America and the Caribbean
(Nicaragua and Paraguay)

Robert F. Bordonaro

Geneic Resources Palicy Committee (GRPC)

JameMauricio Sdazar Diaz
Nicaragua

Ricardo R. Pedretti
Coordinador Promodaf
Miniderio de Agriculturay Ganederia
Peraguay

Representing Middle East and North Africa (Egypt and
Syria)

M. S. Swaminathan
Chair, GRPC
M. S Swaminahan Research Foundaion

MariaJ. O. Zimmermann
Senior Agricultural Research Officer
FAO

Impact Assessment and Evaluation Group (IAEG)

Abdd Sdam A. Gomaa
Supervisor, Wheat Research
Minidry of Agriculture, Livestock, Fisheries
and Land Redamation
Egypt

Ali Shefic Shehadeh
Agriculturdl Scentific Research Directorate
Minidry of Agriculture and Agrarian Reform

Syria

ADVISORY BODIESAND PARTNERSHIP
COMMITTEES

W. James Peacock
Char

ChriginaC. David
Member

Hans M. Gregersen
Member

FransL. Leauw
Member

Guido Gryseds
Executive Secretary
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KlausLesgnger
NGO Committee (NGOC) Bongiwe Njobe-Mhuii
Migud A. Altieri M. S. Swaminathan
Char Marion Davidson
Assdant to Mr. Strong
Members
Bernd Dreesmann System Review Secretariat
Yuexin Du MahendraM. Shah
) ) Executive Secretary
Julian Francis Gonsalves
BoM.Il.B
Aséou Kanoute engisson
Michd Griffon
Jeffrey A. McNedy
: Vo-Tong Xuan
Camen Fdipe-Mordes
) Kain M. Pakins
Dwi R. Muhtaman C tant
CalosA. Perez '
FdikaR. Senanayake Center Program Review
Private Sector Committee i I?:Lr‘:;?’ CIFOREPVIR
San(l?hrgdm Jaap J. Hardon
r Chair, Sysemwide Genetic Resources Pand
AssiaBensdzh Alaou (SGRP)
Vice-Char Hewveldop
Algandro Rodriguez-Graue Chair, ICRAF EPMR Pend
Member

Samud Christopher Jutzi

Dinguri Nick Mwaniki Chair, ILRI EPMR Pandl

Member
OBSERVERS
EXTERNAL REVIEW PANELS
Uruguay
CGIAR Sysem Review Mario Allegi
, INIA
Maurice Strong
Char Venezuda
Members

Tiburcio J. Linares

Bruce Albarts Gengd Manager, FONAIAP
INVITED GUESTSAND AWARD WINNERS

Kenzo Hemmi
Whitney MacMillan Keth Bdlingd|
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(Promisng Young Scientis), ILRI

Arsenio Cameacho
(Outgtanding Scientific Partnership Award)
Director, Bureau of Hsheriesand
Aquatic Resources

Imed Eujayl
(Outganding Locally Recruited Scientific
Support Steff), ICARDA

Lowd| Hardin

(Nyle Brady Award)
Emeritus Professor, Purdue Universty

K. N. Rai
(Outstanding Locally Recruited Sdentist)
ICRISAT

Crawford Lecture

ANNEXES

Director, Regiond Cooperation

Aart van Schoonhoven
Director, Genetic Resources

Chrigine Schreuder
Asigant to the Director Generd

Center for International Forestry Research (CIFOR)

Peter C. Doherty
Nobd Laureate

. Jude Children’s Research Hospitdl,
Memphis Tennessee USA

INTERNATIONAL AGRICULTURAL RESEARCH
CENTERS SUPPORTED BY THE CGIAR

Centro Internacional de Agricultura Tropical (CIAT)

Jfrey A. Sayer
Director Generd

Sharmini Blok
Director of Communications

DennisP. Dykdra
Deputy Director Generd, Research

Norman MacDondd
Deputy Director Generd
Financeand Adminidraion

Ravi Prabhu
Project Leader

Nathan C. Rus=l|
Head, Communications

Centro I nternacional de Mgoramiento de Maizy Trigo
(CIMMYT)

Robert D. Havener
Board Chair

Grant M. Scobie
Director Generd

Jecqudine Ashby
Director, Naturd Resources

Juan Antonio Garafulic
FHnancid Manager

Douglas Pachico
Director, Strategic Planning

Rafad Posada
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Walter P. Fcon
Char

Timothy Reeves
Director Generd

Claudio Cefti
Deputy Director Generd, Adminigration and Finance

Kriga Kamborian Badini
Human Resources Manager

Tiffin D. Harris
Director of Externd Rdations
David Hoisington
Director, Applied Biotechnology Center
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Lary Harington
Director, Naturd Resources Group

Peter Ninnes
Executive Officer - Ressarch

Patricia Lopez-M
Executive AsSstant to the Director Generd

Prabhu Pingdi
Director, Economics Program

Shivgi Panday
Director, Maize Program

Centro Internacional dela Papa (CIP)

Director, Internationd Cooperation

Ahmed Rafea
Conaultant

Richard L. Sawyer
Conaultant

Suresh Sttaramen
Acting Director of Finance

Houda Nourdlah
Adminigrative Officer

International Center for Living Aquatic Resources
Management (ICLARM)

David R. MacKenzie
Char

Hubert G. Zanddra
Director Generd

Jo=VdleRiedra
Deputy Director Generd

Wanda Callins
Deputy Director Generd for Ressarch

Roger Cortbaoui
Director, Internationd Cooperation

International Center for Agricultural Ressarchin Dry
Areas(ICARDA)

Alfred Bronnimann
Char

Add E-Bdtagy
Director Generd

Mohan Chandra Saxena
Assgant Director Generd
John H. Dodds
Assdant Director Generd (Research)

Mahmoud B. Solh

Kurt J. Peters
Char

Joan H. Joshi
Board Member

Meryl Williams
Director Generd

Peter R. Gardiner
Deputy Director Generd-Programs

RizdinaM. Camanag
Externd Relaions Coordinator

Roger Rowe
Deputy Director Generd

Edward Sayegh
Asoaate Director Generd/Corporate Services

International Centrefor Research in Agroforesry
(ICRAF)

Yem Kaeeae
Char

Pedro A. Sanchez
Director Generd

R. Bruce Scott
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Deputy Director Generd

FonaChandler
Executive Officer

Glenn Denning
Director of Devedopment

Polly J. Ericksen
Assgant Coordinator

Gary T. Ford
Pogidoctord Fellow, Corndl Univeraty

Erick C. M. Fernandes
ASB Globd Coordinator

Anne-Maielzac
Director of Research

Rosdyne Lecuyer
Head of Human Resources

International Crops Research | ndtitute for the Semi-Arid
Tropics (ICRISAT)

ANNEXES

Spedid Assdant to the Director Generd

Lawrence Haddad
Divison Director

Peter R. B. Hazdl
Director

Rgul Pandya-Lorch
Coordinator

Philip Gordon Pardey
Ressarch Fdlow

Stacy C. Roberts
Spedid Assdant to the Director Generd

Shaman Robinson
Director, Trade and Macroeconomic Divison

Martin P. Van Weerdenburg
Director, Finance and Administration

International Irrigation Management | nditute (11 M1)

Ragnhild Sohlberg
Chair

Shawki M. Barghouti
Director Generd

Jugu J. Abraham
Head, Donor Rdations

Kwame Akuffo-Akoto
Director, Finance Dividon

International Food Palicy Research Inditute (I FPRI)

MayraBuvinic
Deputy Chair, 1IMI

David Seckler
Director Generd

International I ngtitute of Tropical Agriculture (11 TA)

Martin Pifgro
Char

Per Findrup-Andersen
Director Generd

Rasuddin Ahmed
Divigon Director

Marc J. Cohen

Shaping the CGIAR's Future — CGIAR 1998 International Centers Week 79

Enrico Porceddu
Char

Lukas Brader
Director Generd

Robert H. Booth
Deputy Director Generd

Richard H. Markham
SP-IPM Coordinator
International Livestock Research Inditute (ILRI)

NevilleP. Clake
Char
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Margaret Gill
Board Member

Hank Ftzhugh
Director Generd

Anthony D. Irvin

Director, Biosciences Programme

Rdph von Kaufman
Director, Externd Rdaions

Hugh Murphy
Director, Information

International Plant Genetic Resources | nditute (IPGRI)

Director, INIBAP

International Rice Research Inditute (IRRI)

Marcio de Miranda Santos
Char

Geoffrey Hawtin
Director Generd

Cay Fowler
Senior Advis tothe DG

Koen Geats
Director, Finance and Administration

Masaru lwanaga
Deputy Director Generd-Programme

Ruth Raymond
Public Awareness

Dick van Soten
As3gant Director Generdl

JaneTall

Coordinator, Sysemwide Genetic Resources
Programme

Lyndsey Withers
Assgant Director Generd Designate

Emile Frison

Rodof Rabbinge
Char

Rondd P. Cantrdll
Director Generd

Gordon B. MacNel
Tressurer and Director for Finance

GeneP. Hettd
Heed, Communication and Publications Services

International Servicefor National Agricultural Research
(ISNAR)

Amir Muhammed
Char

SenW. Bie
Director Generd

Howard J. C. Elliott
Deputy Director Generd

Francis S. Idachaba
Deputy Director Generd

Coevaad A. Kramer
Director of Adminidraion and Finance

HakeMichdsn
Program Director

West Africa Rice Deve opment Association (WARDA)

Jus Fadand
Char

DianaE. Mdean
Board Member

Kanayo F. Nwanze
Director Generd

Michad Goon
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Deputy Director Generd
Admininigraion and Fnance

Amir Kassam
Deputy Director Generd, Programmes

P. Justin Kouka
Executive AsSstant to the Director Generd

CGIAR CENTER ACTIVITIESAND PROGRAMS

Future Harvest Campaign

BabaraRose
Director of Operations

Gedynn Batida

Gender Program

Deborah Marill-Sands
Co-Program Leader

SaraJ Scher
Co-Program Leader

CGIAR PARTNERS

Agricultural Research Inditutes (ARI 9)

--AGROPOLIS

Miche de Nucé de Lamathe
Presdent

Guy Hainnaux
Cooperdion-Internationa

--CIRAD

Bernard Bachdier
Director Generd

Henri Rouille D’ Orfeul
Director, Externd Rdaions

Michd Dron
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Saiettific Director

FeareLuc Pugliexe
Ddé&ué

--Groupe de Recherche et d Echanges
Technologiques(GRET)

Didier Rllot
Director

-INRA

Jean Mamy
Research Director

Philippe Ferlin P. M.
Director, Internationd Rdaions

Laurence Garmendia
Internationd Rdations

--Ingtituto Agronomico Oltremare (1AQ)

Alice Patlim
Director Generd

-NRI

MdcomJ lles
Sacretary, IPM Forum, University of Greenwich

Man-Kwun Chan
IPM Forum Secretariat

--ORSTOM

DenisCadang
Director for Internationd Rdations

Marie-Anna Aufeuvre
Bureau of Internationd Organizations

Jean-Claude Prat

Heed, Research Unit (Biodiversity)
Chridian Vdentin

Heed of Research Unit

(Land Management and Environmernt)
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Foundations

Alex Buchanan
Executive Director
Crawford Fund

Other International Agricultural Research Centers
(IARCs) or International Bodies

--Asan Vegetable Ressarch and
Devdopment Center (AVRDC)

Guy C. Camus
Char

Ming-Shien (Paul) Sun
Vice Char

Richard L. Lower
Board Member

Dedan J Wdton
Board Member

Chih-Sheng (Samson) Tsou
Director Generd

S Shanmugassundaram
Seoretary to the Board

--BIONET-I nternational

Teowyn Jones
Director
Technicd Secretariat of Bionat-Internationd

--C.AB. International

Cdlin P. Ogbourne
Deputy Director Generd (Informetion)

DennisK. Rangi
Regiond Representative
AfricaRegiond Centre
Jeff Waege
Director

Robert J. Williams

Deputy Director Generd (Bioscience)

--Caribbean Agricultural Research and
Devdopment I nditute (CARDI)

Hayden Blades
Executive Director
Universty of West Indies Campus

--Technical Centrefor Agricultureand Rural
Coaperation (CTA)

Rodney D. Cooke
Director

--Convention on Biological Diversty (CBD)
Sly Bunning
Programme Officer, Agriculturd Biodiversty
Seoretariat

--International Board for Soil Research
and Management (IBSRAM)

Seve Thompson
Char

BarbaraBecker
Vice Char

Dennis Greenland
Board Member

Chayadt Aneksamphan
Board Member

EricT. Crasvel
Director Generd

Chdinee Niamskul
Director of Externd Rdations

Fritz Penning de Vries
Director of Research

--International Centrefor Insact Physiology and Ecology

(ICIPE)

N. Lindsay Innes
Chair
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Wadter N. Madga
Board Member

NiklausWess
Board Member

HansR. Herren
Director Generd

Barbara Ekbom
Chair, Program Committee
Chrigiane Weigand
Specid Assgant to the Director Generd

Brian Lloyd
Fnancid Conaultant

--International Foundation for Science
(IFS

Bjorn Lundgren
Director

--International Fertilizer Development Center (IFDC)

E. TravisYork
Chair, Board of Directors

Amit H. Roy
Presdent and CEO

Danid F. Wateman
Deve opment Officer

--Special Program for African Agriculture Research
(SPAAR)

Moctar Touré
Executive Secretary

Harry PAmier

Indtitutional Development Spedidist
Trevor Sykes

Senior Agriculturigt

--Tropical Soil Biology and Fertility Programme (TSBF)
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Michad John Swift
Director

MwenjaGichuru
Sdentific Officer

Chayl A.Pdm
Senior Saentific Officer

--Winrock | nternational

Byron“Tag” Edwards
Presdent and CEO

Sarah J. Tisch
Program Leader

Non-Governmental Organizations (NGOs)

--CLADES

Andres Y urjevic
Executive Secretary

--CONDESAN

JoshualL. Posner
Coordinator

--Gendtic Resources Action I nternational (GRAIN)

Janet M. Bdl
Ressarcher

-FARM-AFRICA

David A. Campbd|
Executive Director

Chridtie Peacock
Deputy Executive Director

--Rural Advancement Foundation International (RAFI1)

Pat Mooney
Executive Director
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October 28, 1998

CONSOLIDATED COMMENTS OF WORKING GROUPS
ON THE RECOMMENDATIONS OF
THE SYSTEM REVIEW REPORT - ICW98

RECOMMENDATIONS OF THE SYSTEM REVIEW

WORKING GROUP COMMENTS

RECOMMENDATION 1

The Pand recommends that the CGIAR's current misson
datement—which is to contribute, through research, to
promoting sudainable agriculture for food security in
devel oping countries—be amended to reed:

To contribute to food security and poverty eradication
through resserch promoting sudtaingble agriculturd
devdopment bessd on the ewironmentdly sound
management of naturd resources  This misson will be
achieved through research leedership,  patnerships,

cgpadity building, and palicy didogue.

We d=0 recommend thet eech Center in the Sysem modify
its own misson datement to be consgent with the amended
misson of the CGIAR. Center misson datements should be
pedific and focused enough to dlow evdudion of the
performance of each Center.

WG1: [Propossd CGIAR Misson]

To contribute to food security and poverty eradication,
in devdloping countries, through research, partnership,
cgpadity building and policy support, promoting
audanadle agricultura devdopment bassd on the
ewvironmentdly sound management  of naturd
resources

Each Center in the System should modify its own misson
datement to be consgent with the amended misson of the
CGIAR. Ceter misson datements should be specific
and focussd enough to dlow evdudion of the
performance of each Center.

WG3: The Misson Statement. Agreed.
Conduded tht it should indude areferenceto —* in
developing countries and in countriesin trangtion’

RECOMMENDATION 2

The Pand recommends that IARCs drive to sarve as globdl
Centers of frontier science and technology for sudainable
food security, serving asabridge thet brings advanced science
and technology to bear on the neads of the world's poor. They
should become resource centers on frontier technologies,
policy research, sustainable use of naturd resources, capacity
building, and networking.  They will need to enhance their
symhiatic sdertific links with NARS, ARIs the private
sector, and NGOs in indudridized and developing countries
At the same time, they should hdp develop and dissaminate
environmentally senstive technologies based on gppropriate
blends of traditiona and modern methods, while placing more
emphassonwork inlow-potentid arees.

WGL1: [ Proposad for CGIAR endor sement:]

“The Pand recommends that IARCs drive to sarve as
globd Centers of frontier stience and technology for
sudainable food security, serving as a bridge thet brings
advanced stience and techndlogy to bear on the neads of
theworld' s poor. They should become resource centerson
frontier technologies, palicy research, sudainable use of
naurd resources, capadity building, and networking.
They will need to enhance thar symbictic sdertific links
with NARS, Globd Forum ARIs the private sector, and
NGOs in indudridized and devdoping countries At the
same time they should hdp devdop and dissaminae
evironmentdly  sendtive  techndlogies basad  on
gopropriate blends of traditiond and modern methods,
which address the neads of the poor spedificaly induding
thosein lessfavored aress”
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#2 WG 3:Globa centres Agread.
Gregter emphads should be given to links and
partnerships with NARS — epecidly NARS and
with ARIS€tc!

RECOMMENDATION 3

The Pand recommends that |ARCs concentrate on topics | WG1: No comments.
rdevant to improving sudaingble food security and the
generaion of grester opportunities for rurd income. This | #3WG 3: Dud Strategy. Agreed.
dud strategy will require:
grester inter-Center collaboration;
new methods of increasing System synergy;;
new and expanded partnerships,
IARCs, in conjunction with regiond and sub-regiond
organizaions, acting as neutrd convenors of dl the
actors in the ressarch-devdopment continuum in eech
region, while providing access to assets and resources
and filling gaps by providing what others cannot do as
competitivey; and
the CGIAR to use its mord force and its sterntific
cediblity to ga the type of coopeaion and
coordination egablished that makes optimd use of
available resources

RECOMMENDATION 4

The Pand recommends an integrated gene management | WGL: [Proposad for CGIAR endorsement]

approachbasedon
patenting processes and new vaieties, and entrusting | “The Pandl recommends an integrated gene manegement
ther use under freelicenang; approeohbasedon

alegd entity which could hold CGIAR patents,

the consarvation of agrobiodiveraty and its sugaingble
and equitable use;

research on genomics and molecular breeding for the
pupoe of supporting NARS to enhance the
productivity of mgor faming sygems in an
ecologicaly, economicdly, and soddly sudanddle
manner;

drict adherence to the equity and biosafety provisons
of the Converttion on Bidlogica Diversty and nationd
government regulations

a centra coordinating and servidng unit for advisng
both IARCs and gppropricte NARS,

a widened food security basket through indusion of
minor and underused millels, grain legumes, tubers
and other crops;

the use of mdecular and Menddian methods of
breeding in an integrated manner;

an effective public informaion and communication

paeting processes and new vaieties and
entrusﬂngtferusaunderfreelloensng,

the consrvaion, characterization and sudtainable
and equitable use of agrobiodiversty;,

ressarch on functiond genomics and molecular
breading for the purpose of supporting NARS to
enhance the productivity of important farming
sydems rdevat to the poor in an ecologicdly,
economicaly, and soddly sugtainable manner;
drict adherence to the equity and hiosfey
providons of the Convertion on Bidogicd
Divergty and nationd government regulations

a cetrd coordinging and sarvicng unit for
advigng both IARCs and gppropriate NARS,

the use of molecular and Menddian methods of
breeding in an integrated manner;

an efective public information and communication
sysem and total trangparency and accountability in
relaion towork in thefidd of biotechnology; and
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sysem and totd transparency and accountebility in| - a Sygemrwide review of plant breeding efforts; to
reation to work in thefield of biotechnology; and address a bdanced integration of treditiond
a Sydem-wide review of plant breeding efforts, with breeding with modern marker-asssed breeding and
the am of freang up resources for new prioritieswhile bioenginearing technologies

accderding theintroduction of modern marker-asssted | - Qudity and vaue addition to ensure nutritiona
breeding and bioenginearing technologies Security.”

WG 3 Integrated Gene Managementt. (Governance
aspects)
Could not agree on the nead for a ‘legd entity’, not
convinced it is necessary. Centres are dready patenting to
protect thelr interests and common property.
On the ‘centrd advisory/sarvice unit’- WG noted thet
the Centre Directors had dready agread to st up such
aunit based & ISNAR
Not convinced, as yet, of the need for an information
and communication sysem.

RECOMMENDATION 5

The Pand recommends that the CGIAR enhance its reseerch | WGL: [Proposed for CGIAR endorsement]
methodology by adopting an integrated naturd resource
management gpproach.  Further, the organization of an | “The Pand recommends that the CGIAR enhance its
International  Network for Integrated Naiurd Resource | research methodology by adopting an integrated naturd
Management  will link productivity reseerch with the | resource management approach. Further, the organization
environmentaly sound management of natura resources. The | of internationd networks for Integrated Natural Resource
network should be based on, among other things Management will link productivity resserch with the
Centers that are retooled with sciences needed to | environmentally sound management of natural resources
manage the viability and sustainability of ecosystems; | The network should be based on, among other things:

a definition of the corresponding methods & different Centers that are retooled with stiences nesded to
spatia scaes, paticularly & locd levels manege the viddlity and sudanability of
adoption of predson farming techniques in rdaion to ecosysems,

tillage, irrigation, nutrient supply and pest and post- | - a ddfinition of the coresponding methods a
harvest managemertt; different spatia scales paticularly a locdl levels
development of indicators for messuring sugtainability; - adoption of knowledge intengve farming techniques
development of sustainable systems of management for in rdaion to tillage, irrigation, nutrient supply and
aguatic resources, pest and pogt-harvest managemen;

joint preparation of nationd agriculturl ressarch | - development of indicators  for  messuring
drategies by respective NARS and a consortium of sudtainability;

IARCs and - devdopment of sudainable sysems of manegement
devdopment of more bottom-up, demand-criven for aquatic resources;

projects - joint preparation of naiond and regiond

agriculturd reseerch drategies by NARS, regiond
andglobd fora, and aconsortium of IARCs, and
devdopment of more bottom-up, demand-driven
projects, in partnership with NARS;

devdopmet and implementation of new
methodologies for ecoregiond research induding
GIS, explorative and extrgpol ative approaches.
awidened food security basket through induson of
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minor and underused miillets, grain legumes tubers,
and other crops in rdaion to cropping sysems

RECOMMENDATION 6

The Pand recommends thet, the CGIAR, in partnership with
FAO, the World Bank, NARS, ARIs ad NGOs, the
CGIAR devdop an fective Globd Knowledge System for
Food Security. This would be a centrd dement in the
CGIAR's future capacity building efforts  ISNAR and
IFPRI should be consdered as the convening Center for this
initigtive. Thisinitiative should:

benefit NARS, NGOs, divil society organizations, and

themedig

pay datention not only to frontier sdence and

technology but dso to traditiond wisdom;

be built on a decentraized management scheme for its

various componernts;

meake international research detabases available as free

goodsto devdoping nations,

produce Web dtes of sedd rdevace to the

devdoping world through a highly skilled centrd

screening and coordinating unit;

promote the organization, oread, and underganding of

traditional knowledge systems,

fadlitate direct contact via email between developing-

country scientists and individual experts throughout the

world, beginning with the organizing of young

professondsand IARC dumni; and

promote  coopadive  afivities through a

geographicaly indexed Web datdbase containing

projects of dl organizations performing agriculturd

research and deve opment in each region.

take account of exiding rdevant databases

WG1L: The Proposed Globd Knowledge Sysem should
be limited to agriculturd research and rlaed information
and not to dl food security concerns which ae the
mandate of FAO.

WG2:  the WG noted that important components of the
proposed Globa Knowledge System dreedy exig, and the
man nesd now is to build on these Al the CGIAR
does not have a comparaive advantage in undertaking the
task of developing such asysem, dncethisrdates moreto
the FAO mandate.

Neverthdess, the WG recognized the need to improve the
coordination of, and access to, information generated by
the CGIAR Canters themsdves. 1t is important to teke
into condderation the new informaion and
communicaion technologies in drengthening such an
information system.

It suggested that the Centers aswel asthe CGIAR, give
increasad dtention to devdopment of mechaniams for
better production and use of information rdaed to the
Centers  research work, espedidly by ther NARS

partners.

It was a0 agread that dl Centers should be engaged in
such an effort.

RECOMMENDATION 7

The Pand recommendsthat:
grester empheds be placed on sodd and management
sciences in order to address isues of locd policy-
making, conflict resolution related to natural resource
management, paticipatory research gpproaches, and
research policy;
palicy andyss ressarch be srengthened;
policy formulation and andyss be carried out with
sdected devd oping countries,
the CGIAR organize Sydemwide Didogues for
Policymekersd regular intervds,
in collaboration with ISNAR and other gppropriate
IARCs, NARS, and rdevant bilaerd and multilaterd

WGL: [Proposed for CGIAR Endorsament:]

“The Pand recommendsthét:
grester empheds be placed on sdd ad
management sciencesin order to assst NARs with
policy-making, conflict resolution related to naturd
resource management, paticipatory research
goproaches and research palicy;
palicy andyss ressarch be srengthened;
policy andyds be carried out in partnership with
NARS and regiond forato conduct policy ressarch
which addressss issues rdaing to sudanability,
equity and the concarns for a wide ggp between
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development inditutions, IFPRI launch a specid
program to drengthen the capacity for collaboretive
palicy ressarch and formulaion in countries where
inadequate public palicy support is the mgor cause of
a wide gagp between potentid and actud yidds in
farmers fidds and

potentid and actud yidds in famers fidds, teking
into account both productivity and sustainability;
the CGIAR organize Sysemwide Didogues for
Policymakersd regular intervds,

cgpadity building in policy research cover economic
palicy-making and environmental and science and

The Pand recommendsthat:

the CGIAR continue to emphesze the capadty
building effortsthat have been successful in the pest;
the CGIAR drengthen partnerships with bilaterd and
multilaterd devdopment agendes providing technicd
assgance and support in capacity building

there be an increasad emphiads on broadening the
range of capedity-building efforts that the CGIAR
condders essattid for its work, paticulaly policy-
making capadity InNARS,

new emphads be placed on egablishing nationd-,
regiond-, and sub-regiond-levd conaultative processes
for research and devel opmert;

the CGIAR play a leading role in organizing, and if
necessay producing, a large menu of Web-based,
highly interactive digance education and training
COUrses,

Centers pursue meaningful collaborative partnerships
with srong NARS n aress of srategic research;

the CGIAR encourage the internationdization of
catan drong NARS thereby fadlitating more
SouthvSouth research collaboration; and

a depped-up CGIAR public awareness program is
nesded to promote avaeness of
CGIAR/NARS collaboration and the importance of
research to devel oping-country governments.

capacity building in policy resserch cover economic technology research policies.
palicy-making and environmenta and sdence and When aked to contribute to multilateral
technology research policies. intergovernmenta negatiations, the CGIAR provide
information and policy options, but carefully avoid
taking pogitions or advocating goecific palides.
RECOMMENDATION 8
WGL

the CGIAR, together with ARIS cortinue to
emphasize capadity building efforts, induding
human resource devdopment, tha have been
uccesstul inthe padt.)

Cateas pursie  meaningful  collabordive
patnershipswith srong NARS in aregs of drategic
ressarch, and traning to ensure capadity
enhancement (o indude HRD collaboration

WG2:

a The WG agread with the first and second bullets of
Recommendation 8 as drafted, but cautioned Centers
themsdves should nat become engaged in technicd
assdance

b) Building increased policy research cgpaaity in NARS
was endorsed within practicd limits impasad by Center
cgpaditiesand finandid resources

¢ The new empheds on nationd, regiond, and
ubregiond conaultative processes for R& D dready baing
provided by GFAR and the various regiond fora should
beactively encouraged and used by the CGIAR.

d) Coallaboration with NARS should be more drategic
and fadlitative of South-South collaboration, and this
should involve not only srong NARS, but dso wesker
ones

€ Increesad action on  public awaenes of
CGIARNARS collaboration is nesded, but new
mechanismgprograms should not be crested.

WG 3: Capacity Building. General agresment but-
Need to be cautious about the resource implications
and value added.
Need to avoid duplication with other initidivesin this
fidd.
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RECOMMENDATION 9

The Pand recommendsthat CGIAR organize an Internationd
Network for the Technologicd Empowerment of Women in
Agricuture  The nework hould promote a common
platform for action & the country leve by nationd, bilaterd,
internationd, non-governmentd, private-sector, and women's
organizaions. IRRI could sarve as the coordinging Center
for the Network, basad on its experience with the Women in
Rice Farming Network in Ada

WG2: Thisisnot anissue of partnership as such, but an
important subgtantive issue thet ded with an important
component of the CGIAR agenda

The WG conduded that there should not be a new
nework but tha the CGIAR should continue and
drengthen exiding efforts a the Center and inter-Center
levds

The proposad implementation body should daborate
pedific Seps nesded.

RECOMMENDATION 10

The Pand recommends a spedd collaboraive focus on
Africa tha incorporates the following dements to create an
efective draegy for African agriculture and that
complementsthe efforts of other organizations, induding sub-
regiond associaions
Promote nationa/regiond congultative processes for
agriculturd  research and devdopment in order to
fadilitate the integration and increese the efficiency of the
efortsof dl actors
S up an Africen Capedty Building Initigtive for
Sudanable Food Security as a mgor inter-Center
initigtive. 1t should help train a cadre of African leeders
who can assig the palitica leadership in their countries
to remove policy condrants and devdop a wdl-
concaved drategy for sugtainable food security.
Under the leedership of the director of the proposed
African Cgpadity Building Initigtive, st up atask force
with the Centers TAC, the CGIAR Secretariet, FAO,
the World Bank, UNDP, the U.N. Environment
Programme (UNEP), and other rdevant organiztions,
incdluding sub-regiond assodations, to deveop a specid
focused program for African food security.
Launch awdl-planned Lab to Land Program to teke the
bendfits of the best avallable technologiesto farmers and
to promote on-farm participatory testing, breeding, and
research.
Develop research programs in urban and peri-urban
agriculture in cooperation with rdevant organizations,
induding AVRDC.
Emphasize modern ecologicd farming methods;, taking
into account the poor infragtructure and low use of
externd inputs
S priorities on ggple or rdlevant food crops, such as
cassava, yams, cowpess platan, and other
“indigenous’ African food crops
Promote partnerships between srong NARS from

WG1: Such adrategy should take acoount of the
continuing degradation of Africd s naturd resource base
At the sametime it should acknowledge the degradation of
the natura resource basein South Asa

WG2: @ The WG recognizesthe vitd importance of the
issue and the need for urgent action aimed & developing a
different gpproach to African requirementsand
development nesds

b) Thisrequiresanew way of aticulaing afresh
goproach. However, it does not mean thet new inditutions
and new organizationd mechanismsneed to be
esablished.

¢) The priority IARCsaitach to Africashould remana a
highleve.

d) Better coordination anong IARCs Africen NARS and
donors should be established.

€) An African-led agricultura devel opment Srategy
should be developed and pursued, building upon whét is
exiding . Thiswould reguire did ogue between African
researchers, policy makers and other important
development agents. The Globd and Regiond Foracan
play animportant rolein this process

WG 3:AfricaFocus Yesbut-
Theneeds of Africawere particularly acuteand
urgent.
Do not duplicate thework of SPAAR and other
Africaand regiond initidtivesand bodies eg
CORAF, ASARECA, SACCAR, and the Globd
and Regiond Fora
Noted that the IARCswere dreedy taking Sepsto
better coordinete their work in Africa
No dlear need for aspedd initiative, unlessfurther
work shows sgnificant gaps.
It wasimportant that reseerch was seeninthe
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various parts of theworld and srategic African NARS.

context of agriculturd devdopment.

RECOMMENDATION 11

The Pand recommendsthét:

- whee goproprige, the range of the CGIAR's
partnership be broadened to indude other organizations
with ashared commitment to itsmisson and goals
in rdevant aress, the CGIAR enter into Memoranda of
Underganding with partners that contain a Voluntary
Code of Conduct;

IARCs should not enter into partnerships thet will leed
to the monopalidic and exdusve use of the research
results;

the CGIAR edablish a Media and Communications
Unit; and

the Char convene a high-levd meding with CEOs of
interested representetive agribusness to  exchange
views and condder opportunities for new partnership
relaionships, induding with farmers cooperatives and
sead growers assodations

WG2: The WG agreed that:

) Partnership isacomplex and heterogeneous concept
that refersto awide range of collabordtive research
mechaniams, such asresearch consortia, ressarch
networks, joint ventures, srategic dliances, collaboraive
information sysems etc. Different types of partnership
have different characteridics and requirements; that
should betaken into congderation in further work on this
topic.

b) Broadening of partnerships should be pursued, when
aopropriate, reflecting theincreasingly important role of
new actorsin agricultura research.

¢) Devdopment and srengthening of partnershipswith
advanced research inditutions (both in developed and
developing countries), internationd scierntific
inditutionglorganizations (eg. ICSU, TWAS €c)
induding professond sodetiesat the nationd levd, is
srongly encouraged.

d) Partnerships with the private sector should be further
drengthened & Center leve provided they improvethe
effidency and effectiveness of production/utilization of
stientific outputs for CGIAR bendficiaries Through these
partnerships, the private sector can play animportant role,
not only in fadilitating access to proprietary technology,
but dso in generating public goods (upstream research)
€) NGOs play animportant rolein both
NRM/eagroecology research and technology trandfer to
smdlholder producers given their grassroots gpproach.
Thus partnerships between ARCs and NGOs should be
encouraged.

f) Policy issuesrdding to partnershipswith the privete
sector and NGOstha are sysemwide in nature are best
dedlt with a the Sysemwide leve.

The WG did not agreeto the establishment of aMediaand
Communications Unit, dthough it recognized the very
important rolethisfunction plays. The unmet nesds can
be tackled through existing means.

WG 3: Patnershipswith Private Sector. Further work
ne=ded.

Issues are complex but important.

Not yet reedy to buy the proposad solutions.
Not dear of thejudtification for the Mediaand
Communications Unit.
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RECOMMENDATION 12

The Pand recommends tha the CGIAR's governance
continue to be based on the prinaples of member soveragnty,
Center autonomy, and independent scientific advice: While
we fully endorse the principle of member sovereignty, we
dress the necessity for individud member governments to
harmonize their own naiond polices and ek with one
voice in dl internationd fora and negatiations rdevant to
CGIAR budness, paticulaly on gendic resources and
intdlectud property rights

WG 3
While the WG accepted the Satement a the dart of
#12 and the nead for the centres and the sysem to
movetowards grester cohesoninit palicy and
datemants, it was concerned that the sentiments
expresd intheres of #12 and 13 led inthe
direction of #15 and they were not yet reedy to
endorse thet gpproach. They wished to explore other
optionsfor improving condstency and cohesion
acrossthe Sysem.
Prepared to accept that thereisroom for
improvement, but what is* broken’
What options were congdered and why werethey
reected?
Not convinced of the need to go down theroute
advocated.
I deas and concerns need to be unpacked and to avaid
confusing gpaliticd measureswith those that could
have sgnificant political implications
Responghilities of the Review’ s recommended
Centrd Board should be discussed and agreed before
compastionisdiscussad, Mod Tt that the
compogition of CB should, if agreed, be discussed
further.
A difficult issue wherefurther discusson is nesded.

RECOMMENDATION 13

The Pand recommends tha the CGIAR's consensus
decison-meaking, non-palitical nature, and informd gatus be
updated and modified to endble the System to address the
current and antidpated needs of the CGIAR and its
dakeholders effectively.

WG 3: Key issues but not yet reedy to accept the
proposed packege. Morework and discussion needed.

RECOMMENDATION 14

The Pand recommendsthét:
the CGIAR edablish a gpedid task force, induding
TAC ad Center Directors, for improving the
effidency of the evduation processes;
the EPMR gte vist be reduced in scdle so asto require
no more than onewesk of esch reviewer' stime
the CGIAR inditute Review Workshops for each
mgor type of CGIAR adtivity, both to improve the
review process and to reduce the amount of time and
effort required for EPMRsand CCERS,
Centers be financidly compensated by donors that
wish to conduct ther own reviews of Center projects
EPMRs give greater dtention to Board governance;
and

WG Thereview codt to be reduced by devisng suitable
cog-effective mesaures.

WG 3: Reviews and Impect assessment Agree thet there
isroom for improvement.

Noted that IAEG agreesto doser link with TAC and
welcomes proposals deve oped by IAEG. Detalswill
becirculated.

Agreetha Centres should be properly resourced to
carry out gpecid reviews and that exising EPMRs
could be greamlined.

Common sysems acrossthe IARCs and accepted by
al donorginvestors could help and reduce
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the present IAEG be replaced with a more pragmatic unproductive and time consuming reporting and
unit, possibly located within TAC. transaction coss

RECOMMENDATION 15

The Pand recommends thet the informa dructure of the
cantrd mechaniams of the exiding CGIAR Sydem be
tranderred to a new centrd Board to be incorporated as a
non-profit public service organizetion in an gppropriate
jurigdiction, to be established after condderation of legd and
other factors rlevant to its effective functioning. The centrd
Board would have the following specific characteridics

WG3: Not yet ready to discuss

It would congs of Members, aBoard of Directors and
Executive Committeg, the CGIAR Chair, and a chief
executive officer. (A full-time CGIAR Chair could
a0 sveaschief executive officer.)

Membership of the centrd Board would be dravn
from the dakeholders of the CGIAR. Based on a
principle of rotation, dl Members would have the
possihility of serving on the board. Regular megtings
should be hdd once ayear. In addition to the Char,
the body would contan represntatives of or
individuds from the following categories Members
from the South (up to 6 persons), the North (up to 6),
the private sector (up to 3), the NGO community (up
to 3), inditutions and foundations (up to 3), and co-
sponsors (4). The totd would be up to 26 persons
The centrdl Board would be dected by its members,
with the number of sets to be dlocated to each
dakenolder group being dected by the members of
such group, o asto ensure baanced and representative
Character.

Centrd Board members would serve on saggered,
three-year terms, and would be digible for re-dection
for up to aperiod of Sx years. There would be are no
dternates Each caiegory would dect its members on
the body, udng the fdlowing criteria funding
exceading US$ 500,000 annudly and during the full
period of membership; “vison” and knowledge about
globd agriculturd research; “vison” and knowledge
about agriculturdl reseerch in the South; and ability
and willingness to conault with other rdevant actors.
The chars of TAC, the Committee of Board Chairs
(CBC), ad the Center Directors Committee (CDC)
would be ex-affido, non-voting members of the Board.
Acting on behdf of the centrd Board, an Executive
Committee would meet up to three times ayear and be
chared by the CGIAR Chair. It would perform the
current tasks of the Oveardght Committee  The
Executive Committee would exerdse the powers of the
centrd Board when not in session, subject to the terms

9%
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as agread by the Board.  The Executive Committee
would be composed of three members eech from the
categories of the North and the South, and one
member each from the private sector, NGOs , and
inditutions, plus the co-gponsors. Indl, it would have
14 members (induding the chars of TAC, CBC, and
CDC asnonvating, ex-officio members).

The Finance Committee would become a committee of
the central Board.

A portion of the agenda support funds would be & the
disposd of the centrd Board/Executive Committee in
order to ensure dable and guarantesd support for
Centas in such important aess as traning,
maintenance of gene banks, and indirect cod recovery.

RECOMMENDATION 16

The Pand recommendsthat the CGIAR broaden its WG3: Wider Memberdhip. Yes- but thisraised a
membership by over timeinduding more governments dilemma-—
and other gakeholdersto enable the CGIAR to become

even moreindusive, asreseerch becomesincressingly - Wider membership was welcomed to increese
globelized and dependent on collaboration among awider ownership and to help in agenda setting, but therewas
range of patners  Specificdly: anead to avoid the CGIAR becoming amini-United

Membership in the CGIAR should be broadened to Nations

include the private sector and the NGO community, as | - Commitment to the poverty and food security gods of
both play increesingly important roles in the the CGIAR was essntid, supported by some
intenationd  research-devdlopment continuum.  The contribution of resources. A minimum contribution in
besis of membership should be not only financid, but a cash and/or in kind hed worked well in the pest.
shared commitment to the misson and gods of the However there was nervousness and resistance to
CGIAR and a representative character of the parties agreding the proposalsin the Review o to revisonsto

concerned. the current formulation.
The minimum, annud contribution should be US$L | - It wasrecognised that decision making would be
million for al Members. However, for Members from moredifficult in alarger group. This pointed to some

the South with a per capita GNP of less then US$750, means by which decisons could be prepared and
the current annud minimum  contribution  should raified by the CGIAR asawhole

remain unchanged for the next 5-7 years

In-kind contributions should be officidly recognized by
the CGIAR.

As the membership base broadens to indude new
sectors ethical ground-rules for collaboration with new
partnerswill nead to be developed.

Regiond representatives should be diminated.

RECOMMENDATION 18

WG Thesdentific cgpadity of TAC neadsto be

The Pand recommends that the current Committee sructure | strengthened and revitdized to provide independent

be greamlined to improve effectiveness and efficency, and to | stientific advice by condtituting competent ad hoc

ensure competibility with other proposed changes in Sysem+ | scientific pand's, without too much emphad's on budgetary

level governance. Spedifically: agpects, which could beleft to the Centers and the Finance
The functions of the Oversght Committee should be | Committeeto decide. The recommended sze of TAC may
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assumed by the Executive Committee of the proposed
central Board.

The Finance Committee should become a committee of
the proposad centrd Board.

The gdertific cgpadty of TAC needs to be
drengthened and its independent sdentific advice
maintained. TAC should be reorganized to indude the
TAC Char and two or three draegic thinkers or
“vidonaries” who together would conditute the TAC
nudeus They would assig the propossd chief
executive officer in formulaion of a CGIAR Strategy,
and would sarve renewable three-year terms

The IAEG should cease to exid in its current form.
The centrd Board should egtablish an impect unit in
cooperation with TAC. This unit may be incorporated
within TAC.

The important tasks of public awareness and public
relaions, induding PARC and the “Future Harvess’
campaign, should be taken over by anew Mediaand
Communications unit thet is dosdy linked with the
proposed centrd Board and chief executive officer. 1t
should be supplemented with amedia conaultation eech
year a ICW.

An independent committee Smilar to GRPC remans
necessty. Such a Policy Committee should be
atached to the proposad CGIAR centrd Board.
Alternaively, it may be atached to TAC & a
permanent sub-pand.

The NGO Committee and the Privae Sector
Committee should be replaced with wider consultative
processss with representatives of each sector during
eech ICW. These represntatives would be invited to
paticpate in redion to rdevance of the isues baing
congdered. The two committees should continue to
exig intheinterim until such consultative processes are
implemented.

The input of the CDC and CBC should be sought and
vaued.

betoo amdl to provide neaded representation to various
disciplinesand regions]

[ The recommendation regarding IAEG] isagood
recommendation and should beimplemented.

WG2: The WG conddered the penultimate bullet of
Recommendation 18 within its purview and agread:

a) the NGO and Private Sector Committees should be
retained.

b) the consuiltative processes are best broadened by
induding within the memberships of the NGO and PS
Committeesindividua s with experience & the grassroots
level and with Centers

WG3: Streamlining Committees Need toimprove
efficdency and coherencein decison making; however —

Functions of the OC, FC, TAC, IAEG, PARC,
GRPC, NGOC, PSC, CBC and CDC remain
important to trangparency and eguity in theworkings
of the CGIAR, but they need not necessarily be
caried out by separate committees.
Thereisapressing nead to improve timdiness and
cong sency/coherence in messages and policy.

Not convinced thet asingle centrd body could carry
out the functions of OC and FC.

Compadition and mode of working of TAC should be
reviewed. A smdler TAC might work better if greater
useismeade of subddiary TACs on specific subjects
or covering different regions

Noted that |AEG had produced ussful proposalsfor
doser working with TAC, while maintaining strong
linkswith the Centres.

Noted that the Centres hed dready mede provison
for and taken srong ownership of PARC and the
‘Future Harvests campaign.

Noted and endorsed the recommendion in the
SGRP Review that GRPC should becomethe
governance of the SGRP.

Further thought should be given to the merger of
NGOC and PSC, or the credtion of adivil society
committea

CDC and CBC were essatid to the efficient working
of the CGIAR and should be drawn on more
frequently.

Better coordination is needed, but a centra body may
not bethe answver.

RECOMMENDATION 19

9
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The Pand recommendsthét:

- “co-gponsor” datus be replaced with permanent seats
on the centrd Board and its Executive Committee
aWorld Bank representative continue to chair the
Fnance Committeg, aslong astheWorld Bank's
leedership and finandd support continues;
joint programmétic efforts between the CGIAR and
these four agencies recaive high priority, particularly in
the areaof drengthening NARS,
collaborative efforts between the FAO' s Specid
Programme for Food Security and the CGIAR should
be further explored to facilitate moreintensve
collaboration a the nationd leve; and
these agendies should play amore condgent rolein
drategic issues through coherent efforts during major
mestings rdated to the misson and work of the
CGIAR.

WG3: The Rnance Committee had conddered these
recommendations and would be reporting to the CGIAR
later thiswesk.

The chairman of the FC outlined the condlusions
of the FC; there were no Sraiegic problems, but

some practicd ones

WG dexided to defer discusson of theseitemsto
the plenary discusson of the FC report.

RECOMMENDATION 20

The Pand recommends tha the CGIAR support the
convening of aGloba Forum every three years, confined to a
generd medting on future globa agriculturd research issues
and involving dl mgor dakehdlders. Further, the CGIAR
should monitor GFAR' s devdopment and viahility, aswdl as
the implications of GFAR with respect to thework of CGIAR
Centers, particularly ISNAR.

WG2:

a) WG endorsed the active participation and support of the
CGtothe GFAR.

b) Partnership between CG and other actorsinthe GFAR
ismutudly beneficid, in well justified and managed cases.
€) WG encouraged dose interaction between CG Ceanters
and other components of GFAR, induding regiond
foralsubregiond fora

d) The GFAR can play afadlitating rolein the
implementation of many of the SR recommendations
through the Regional/Subregiond fora.and through the
activitiesit iscarrying out in promoting partnershipsand
capedity-building efforts

€) Progress of GFAR should be monitored by dl
Sakeholdersto see what we learn and what should be
modified or improved. GFAR 2000 providesavenueto
do .

RECOMMENDATION 21

The Pand recommends thet there be one annud busness
mesting & ICW. MTM should be hdd every third year, with
possible dimination over the longer teem.  Additiond ad hoc
mestings could be hdd around the Executive Committee
medtings as necessay. A triennid MTM would be
complementary to TAC's threeyear planning cyde the
recommendations of the Finance Committee currently given
a MTM would be dreulated in writing. Further, the Sze of
dl kinds of ddegations to CGIAR business medtings should
be regricted.

WG3: ICWswould continue and for the next two
yearstherewould beMTMs
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RECOMMENDATION 22 - WGS3: Noted that the CDC had conddered and
commented on theseissues. High qudity human

The CGIAR Secrdaria should expand and drengthen its resources were essantid to the future of the IARCs
human resources sarvices to ensure thet the Centers are able The Centres were teking action to shareinformation
to identify and dtract the very best stientigts and managers, on the identification, recruitment and retention of good
incdluding young professonds g&ff; however some centrd help would bewe come.
More use could be made of Internet and other
dectronic sysems Theseideas required further
discusson amongd the Centres, and proposals made
tothe CGIAR.

RECOMMENDATION 23
WG 3 (Oct 26): The WG conduded:

The Pand recommends that a specid task force of key There should be an ‘advisory coundl’ to work with
CGIAR gakeholders, with supporting gaff, be esablished to the Chairman, to take forward action thet is agreed
devdop a planed process of implementaion of the and to initiate further studies where mandated by the
governance changes recommended in thisreport. CGIAR.

The AC should be drawn from within the
membership of the exiging committees of the CGIAR
—Sponsors, OC, FC, CBC, CDC, PSC, NGOC with
inputsfrom TAC and the Secretariat.

The AC should report to MTM 1999.

The AC should advise and assg the Chairman to
work through the ideasin the Review and to hep
initiate work and to formulate proposas and
propogitionsthat should asis the CGIAR to reech
condusonsand decisonsat MTM 1999,

The AC should focusitswork on the fallow-up onthe
Review.

WG 3 (Oct 27):

Principles

Thefollow-up group should be advisory, representative of
donorfinvestors, regiond condituendies, Boardsand
Centres, Sponsors and groups directly responsblefor the
CGIAR. It should nat betoo large, but large enough to be
ableto work in representative sub-groups. Its exisence
should be time bound -6 to 12 months.

It would report to the Chairman of the CGIAR, who
might gppoint acoordinator to lead and coordinatethe
group, until it reportsitsfindings and recommendationsto
the CGIAR & MTM.

Optionson Sze: The options suggested were

Southern donorsinvestorsNARS, incdluding
Globd/regiond fora—4,50r 6

Northern bilatera and multilaterd donors—4 or 5
CBC/CDC-2t05
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The nead to ensure adequiate Centre involvement was
meade— and accepted.

Key issuesfor follow-up:

The WG identified the following key issuesfor follow-up:

Sydem drategy and better inter-centre working
IGM

INRM

Africa

Better partnerships

Knowledge sygems

TAC and Evaduation/impact/IAEG

Decison meking structure- coundl?

The main functions of afollow-up mechaniam:

Toimplement agread actions and to report to MTM.
Toreview, reformulae and regroup the SR
recommendationsinto those requiring action by the
Board and management of theIARCs, TAC and
those thet should be handled & System level.

Thereisaned to:

I dentify those recommendationswhere actions hed
been agread and who might be respongbleto carry
them forward & IARC and System levels Those
respongblewould report on progressat MTM.
Group the outstanding issues into those that might be
worked on further by the IARCsand at Sysdem levd,
and whether any of them might be addressed by
exiding committeeseg FC.

Givefurther condderation to the 9ze and compogtion
of theadvisory coundl or task for ceto coordinate
the follow-up work. The CC/AC/TF should meet for
thefirg timewith the Chairman before the end of
ICW.

Two modds of working:

One basad on tasking exising committeesto work on
pedificissues within their mandates and competence
drawing on other condituenciesto ensure abroader
perspectives They would havefirg passthrough the
issueswith their work being conddered and
synthess=d by the TF/CC/AC.

The other would involve the continuation of the ICW
’98 working groupsto work on the issues of
governance, science and partnerships These cross-
condituency groupswould be sub-groups of the main
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follow-up mechanism

RECOMMENDATION 24

The Pand recommends that Boards of Trudtees of individua
Ceates mantan much dosx rddiondhips between
themsdves and the cenrd Boad. We recommend
esablishment of a specid task force to develop a drategy to
ddinegte the nature and moddities of the rdationship between
Center Boards of Trudees and the proposad central Board.
This task force should conds of a smdl number of Center
Directors, Board Chairs, and CGIAR Members

WG 3: Commentsof Center Directors noted.

RECOMMENDATION 25

The Pand recommendsthét:
Rdevant Sysemrwide programs be provided aufficent
funding on along-term badis (a leedt five years), asthey
can be a usful complement to the CGIAR through
improved coordingtion;
gnce eco-regiond activities are part the srengthening of
NARS, aworkshop examines and assesses padt practica
experiences, isaues, and potentias involving dl rdevant
actors in aregion, with a proposa for further actions to
be discussed by the CGIAR in 1999, & the late;
Members and Centers place high priority on ensuring
funding of collaborative ressarch adtivities, induding
ecoregiond and other Sysem-wide programs as wdl as
other inter-Center initiatives thet are important to the
CGIAR misson;
eco-regiond  adtivities be managed by the NARS and
regiona and sub-regiond organizations, with the political
and finanaid support of both the NARS and any bilaterd
donors, and
a gedd task force composad of key dakeholders be
edablished to formulate spedific plans and moddities to
improve the govermance and financing of Sysem-wide
programs.

WG2: TheWG agreed tha Membersand Centers
should give high priority to ecoregiond research
conducted in collaboration with NARS,

Inter-Center collaboration on sysem-wide programs
should continue and be srengthened.

The WG noted that areview of ecoregiona programshas
beeninitiated.

WG3: #2510 29. The Finance Committee hed
conddered these recommendations and would be reporting
tothe CGIAR laer thisweek.

The chairman of the FC outlined the condlusons of
the FC,; there were no drategic problems, but some
practicd ones

WG dedided to defer discussion of theseitemsto the
plenary discusson of the FC report.

RECOMMENDATION 26

The Pand recommends that the international development
community reverse the dedine in ODA for agriculture and
agriculturd  research, tgp other non-ODA public sector
reources and commit dl paties (Al governments
internationd organizations, nationd reseerch organizaions,
NGOs, and the private sector) to coordinate their resources
and efforts to combet the risk and threet of pervadve poverty,
food insacurity, and environmental degradation in developing
countries  Given the chalenges aheed, this is a time for
greater finandid commitment to the CGIAR.

WG 3. Awaiting Finance Committee discusson.
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RECOMMENDATION 27

The Pand recommends that an overdl padicy for CGIAR
collaboration with the for-profit sector be developed a the
Sydem levd under conditions that contribute to and do not
compromise the badc public interests and objectives of the
CGIAR. FHnancd contributions from the for-profit sector
should be accepted for research activities of mutud intered, in
line with the CGIAR misson datement, and directed toward
the agread research agenda. Further, a foundation should be
the locus of amgor fund-raigng srategy to mobilize funding
from the private sector.

WG2: Endorsd

RECOMMENDATION 28

The Pand recommendsthét:

- threeyear finendd commitments to the agreed
research agenda be encouraged;
asagenerd rule no individud center should have less
than 50 percent “unredricted” funding of its annud
budget;
the project based gpproach to center planning should
reman and, together with the CGIAR Hnandd
Report, should provide Membas with excdlent
finandia information and accountability;
the use of the agenda matrix is mogt likdy the best
goproach for the present CGIAR Governance modd,
dthough caution should be taken to avoid a complete
dependence resource dlocation by the free market in
the longer run;
donors improve their current disbursement practices 0
that Centers recaive dl funds at the beginning of the
fiscd year; and
Members ensure funding for indirect codsand aressin
which the CGIAR has a globd responshility, such as
germplaam coollections and training, with funds at the
discretion of the proposad centrd body possbly used to
ensure sufficient support for these budget items.

WG 3: Awaiting Finance Committee discusson.

RECOMMENDATION 29

The Pand recommends that the World Bank continue to
provide the finandd and policy support and intelectud
leedership which is indispensable to the future of the CGIAR
asevisaged by thisReview

WG 3: Agred.
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Guidelines for the Designation of
Accessions under the FAO Agreements

I. Background

In October 1994, FAO and deven CGIAR Centres (those holding plant genetic resources, ex Situ) sgned
Agreements placing collections of plant germplasm under the augpices of FAQ, as part of the Internationa
Network of Ex Stu Collections. Centres hold germplasm designated under these Agreements "in trust for
the bendfit of the international community, in particular the developing countries in accordance with the
Internationd Underteking on Plant Gendtic Resources™ and the terms and conditions s&t out in the
Agreaments

Under the Agreaments, each relevant Centre is committed to a number of actionsand prindples, inter alia,
it:

"...undertakes to manage and adminiser the designated germplaam in accordance with internationdly
acoepted dandards, induding, with respect to the dorage, exchange and didribution of seeds, the
international Genebank Standards endorsed by the Commission, as soon as possble goplying the
‘prfared dandards where these are gedified, and ensuring that dl desgnaied germplaam is
duplicated in order to enqureits sefety.” (Artide 5a)

"...undertakes to make samples of the desgnated germplaam and rdaed information available directly
to users or through FAO, for the purpose of scientific research, plant breeding or genetic resource
consavation, without redriction.” (Artide 9)

Furthermore, each Centre agreesthat:

"The Centre shdl not dam legd ownership over the desgnated germplasm, nor shdl it seek any
intdllectud property rights over that germplaam or rdaed information.” (Artide 3b)

"Where samples of the desgnated germplaam and/or related informétion are trandferred to any other
person or inditution, the Centre shal ensure that such other person or inditution, and any further entity
recaving samples of the desgnated germplaam from such person or inditution, are bound by the
conditions st out in Artide 3 (b) and, in the case of samples duplicaied for safety purposes, to the
provisonsof Artide5 (a)." (Artide 10)

To dae, FAO ad the CGIAR have issued two Joint Statements, which address various issues of
interpretation and implementation of the Agreements. In these Statements, FAO and the CGIAR agres,
inter alia:
"With respect to the trander of samples of designated germplaam, the requirement of Artide 10 will
be sidfied by arrangements, such as materid trandfer agreements...” The wording of a sandard
maerid trander agreement (MTA) for use by dl Centres has been agreed by FAO and the CGIAR.

That Centres will follow certain spedified procedures when they have reason to bdieve that an MTA
may have been violaied.
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That Centres are not expected to meat unreasonable requests for garmplaam (ather in terms of
quantity of accessons requested or the amount of materia requested of a Ingle accesson), nor are
they obliged to trander materid when such a trander would pose a risk of introducding pests or
diseases

On their own initidtive, Centres designate germplasm to beincluded in the International Network and under
the terms and conditions of the Agreements with FAQ. Garmplaam acquires its datus as "desgnated”
germplaam a the moment the Centre determines thet it condders it as uch, and is willing to manage it in
accordance with the FAO Agreements Every two years, Centres are required to provide FAO with an
updated lig of desgnated germplaam. It is recognised in the second Joint Statement that in certain
drcumdances, spedific desgnated germplasm will cease to be conddered as desgnated (eg., loss of
viahility of an accesson, and adminidrative Stuations such as the discovery that an accesson identifier
previoudy provided FAO does not actudly correspond to aphyscd sample, ec)

The Agreements cdl for the Centres to gppend a lig of "dedgnated germplaam” induded in the
Internationa Network, and to update the ligt every two years as new accessons are added to the collections

These Guiddines for Desgnation have been developed on the initidtive of and through the Sydem Wide
Programme on Gendlic Resources >and endorsed by the Inter-Centre Working Group on Genetic
Resources< (brackets to be removed following endorsament). The promulgetion of these Guiddines
demondrates that Centres accept a cartain responghility towards the internationadl community to desgnate
maerids under the Agreements with FAO in a condgent and trangoarent manner, and on the bas's of
dealy enundated criteria While these Guiddines are amed a helping Centres determine whether to
desgnae maeids under the FAO Agreements and & meking that decison-making process more
trangparent to the generd pulblic, it should be noted that anumber of other documents have rdevance to the
Agreements themsalves and to thar implementation, inter alia, the FAO/CGIAR-agreed Maerid Trandfer
Agreament (MTA), the firg and second "Joint Statement(s) of FAO and the CGIAR Centres on the
Agreement Flacing CGIAR Garmplasm Coallections Under the Auspices of FAQ," and certain other
CGIAR pdlices and satements concerning plant genetic resources and intellectud property rights.

Il. Criteriato Consider in Determining whether Material Should be
Designated

For decades, Centres have safeguarded genetic diverdty and attempted to develop it in the public interest.
Centres have never daimed to own thisgenetic materid. In kegping with thistradition and practice, Centres
now designate materid if it isdigible for desgnation (i.e, not acquired with regtrictions preventing a Centre
from managing it in accordance with the FAO Agreaments), and, as noted bdow, if the Centre is prepared
to manage it in accordance with the Agreements Centres should not condder the vaue or potentid
ussfulness of the materid, nor atempt to make any vaue judgement about whether the materid should be
in the public domain, or nat, when deciding whether to designate an acoesson.

The underganding and prindple underlying the Agreementswith FAQO isthat each Centre will desgnate dll
accessons (see Section 1, below, for more detall) that are part of their holdings, or are subsequently
acquired, which have not dready been desgnated by another Centre or inditution and which will be
adminigered and managed by the Centre in compliance with the terms and conditions of the Agresment
with FAO.

In desgnating germplaam, Centres commit themsdvesto:
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A long term conservation
B. unredricted availability

The CGIAR Palicy on Genetic Resources (1989) dedared for the firgt time thet collections were being held
"in trug” for the world community. Implicit in such a dedlaration - and explidit in the Agreements with
FAO - is the underganding thet Centres do not daim ownership of this genetic materid. Thus Centres
have a reqponghility to desgnate dl germplaam which (1) they undertake to conserve under accepted
dandards (in most cases, long-term); and (2) they can mike available without redtriction for "scientific
research, plant breeding or genetic resource consarveion”. (See section V' beow, for a more detalled
trestment of how Centres should interpret the term, "without regtriction’”).

lll.  Types of Germplasm to be Designated

Accessonswhich aCentreis prepared to consarve long-term and make available without regtriction should
be designated irrespective of whether they are wild spedies landraces, farmer varidies obsolete varidties,
advanced varieties, breeding lines, genetic gocks, €ic.). In cases where materids have been recaived with
the underganding that they will be consarved and will remain available, it isincumbent upon the Centre to
designate them. It is undergtood that Centres may have sound scientific and management reasons for not
desgnaing al bresding lines, experimentd populdions, gendlic docks, or products of breeding
programmes such as advanced cultivars. Commitment to longterm consarvation and  unredricted
avallahility may not be gopropriatein dl such cases In such drcumdances, the materid in question would
not be desgnated. Nornrdesignation, however, would not prevent the Centre from making the materid
avalable gppropriaidy and a the proper time in furtherance of Centreand CGIAR godsand principles

Accessions hdd by Centres for others under "black box" arrangements should not be designated. (Some
Centres hald "black box" callections - callections of others who may be temporarily unable to care for the
maerid. In these cases, the Centre typicaly consarves the materid, but usudly does not open, examing,
test or engage in research on the materids. While the Centre may be committed to long-term dorage of
such materids, the Centre has no right or authority to designate them.)

Furthermore, Centres should endeavour to designate particular accessions only once - confusion will result
if accessons and their duplicates dored a other Centresare dl designated.

A. Accessons acquired by the Centre before the coming into force of the Convention on Bidlogicd
Divergty (29 December 1993)

Inthe vas mgority of cases materias acquired before 29 December 1993 were, in fact, acquired with the
underganding that they would enter the collection of the Centre, be consarved, and be mede avallable to dl
bona fide users. Such materids should be desgnated. In some cases (eg. advanced products of forma
breeding programmes), materials may have been acquired with cartain resrictions regarding their use or
didribution. Such materids should not be designated, as the Centre could not meet the requirements of the
Agreamentswith FAO.

B. Accessons acquired by the Centre after the coming into force of the Convertion on Bidlogica
Divergty (29 December 1993)

Maerids acquired after the coming into force of the CBD can and ordinarily should be designated under
the Agresments with FAO provided they have been acquired with the underganding that they will remain
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in the "public domain" and that the Centre will consarve them and make them available without resriction
as cdled for in the FAO Agreaments In such a case, the same prindples guiding the desgnation of
pre-CBD materids goply: the Centre mug intend to manage and adminider the materid in accordance
with the FAO Agreaments Centrd to the decigon to designate pog-CBD acquired materid (as with
pre-CBD acquired mderids) is that the Centre be willing to commit to long-term conservation and
unredtricted availahility.

It is underdood that acquistion of materias should be basad on the express written pemisson of the
rdlevant government authority. Centres should saek to determine which indtitute or agency has this legd
authority. If materias are acquired with redtrictions on their access or usg, then it follows that they cannot
be designaied. Materids held with such redtrictions cannat be conddered as being kept by the Centre "'in
trudt for bendfit of theinternationd community...." (Article 39)

IV. Conservation of Designated Germplasm

The FAO-CGIAR Agreaments dae "The Centre undertakes to manage and adminider the desgnated
germplaam in accordance with internationdly accepted sandards, induding, with repect to the dorage,
exchange and didribution of seeds the internationd genebank sandards endorsed by the Commission, as
0N as possble goplying the "preferred gandards where these are spedified, and ensuring that dl the
designated germplaam is duplicated in order to enaure its sfety.” (Artide 5) This means, in effet, that
Centres mugt endeavour to conserve maeridsin amanner condgtent with internationa standards, adopting
"preferred gandards’ (i.e, thase mogt gppropriate for long-term conservation of the materid in quegtion) as
quickly aspossble

The decison about whether or not to desgnate materiad should be made without regard to the form in
which the maerid is to be conserved (seed, in vitro culture, whole plant, other) or the current/initid
technical conditions of sorage (Ilong-term, medium-term, cryopresarved, etc.).

V. Availability of Designated Germplasm and Related Information

Desgnatiion can only goply to accessons that are avalable without adminidrative, legd or policy
regriction. In other words, the availahility of germplaam cannot be limited by contractua agresments with
the supplier of the germplaam, by intdllectud property laws, or by any policy or adminidrative regulaion
of the Centre (with the exception of rdevant hedth and quarantine regulaions).

Accessons should be desgnaed irrepective of any current technicd condraints to making them
physcdly avalade In a Second Joint Statement issued by FAO and the CGIAR, it was agreed thet
Centres could nat be expected tofill dl requestsfor materidsimmediatdy, or fill requestsfor unreasonadle
numbers of accessons or quantity of seed or dones, for example. It was agreed that Centres should not
digtribute desgnated germplaam when such digtribution posed arisk of introducing pests and/or disessss.
In other words it is undersood that cartain factors may condrain the ability of a Centre to didribute
designated materids - the fact that an accesson may be temporarily unavailable does not affect the
decison to desgnate it, or its datus as desgnated laier. The Agreements with FAO cdl for a good fath
approach to the Agreements on both the part of the party requesting materials and the Centres. (See the
Second Joint Statement for more detalled information on this subject.)
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Material Transfer Agreement (MTA)

The materid contained herein isbaing furnished by [Centre] under the following conditions
Designated Germplasm

[Centre] is making the materid described in the attached list avallable as part of its policy of maximizing the
utilization of genetic materid for research. The materid was ether developed by [Centre]; or was acquired
prior to the entry into force of the Convention on Biologicd Diversty; or if it was acquired after the entering
into force of the Convention on Biologica Diversty, it was obtained with the underganding that it could be
meade fredy availablefor any agricultura research or breeding purposes.

The materid ishdd in trust under the terms of an agreament between [Centre] and FAO, and the recipient
hasno rightsto obtain Intdlectua Property Rights (IPR) on the germplasm or related information.

The recipient may reproduce the seed and use the materid for agriculturd reseerch and breeding purposes
and may didribute it to other parties provided the recipient is aso willing to accept the conditions of this
agreament.(l)

The recipient, therefore, herey agrees not to daim ownership over the germplaam to be recaived, nor to
ek IPR over that germplasm or related information. He/She further agrees to ensure that any subsequent
person or inditution to whom he'she may meke samples of the germplasm available, is bound by the same
provison and undertakes to pass on the same obligations to future recipients of the germplaam.

[Centre] makes no warranties asto the safety or title of the materid, nor asto the accuracy or correctness of
any passport or other data provided with the materid. Nether does it make any warranties asto the qudity,
avallahility, or purity (genetic or mechanicd) of the materid being furnished. The phytosanitary condition
of the maeid is waranted only as described in the atached phytosanitary certificate. The recipient
asumes full responghility for complying with the recipient netion's quarantinebiossfety regulations and
rulesasto import or rlease of genetic materid.

Upon reques, [Centre] will furnish informetion that may be available in addition to whatever is furnished
with the sead. Recipients are requested to furnish [Centre] performance data collected during evaugtions.

The materid is supplied expresdy conditional on acoeptance of the terms of this agreement. The recipient's
acogptance of the materia condtitutes acceptance of the terms of this Agreement.

(1) This does not prevent the recipient from rdeasing or reproducing the sead for purposes of making it
directly avalable to farmers or consumers for cultivation, provided thet the other conditions st out in the
MTA are complied with.
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Second Joint Satement of FAO and the
CGIAR Centres on the Agreement Placing
CGIAR Germplasm Collections under the
Auspices of FAO

A Joint Statement issued by FAO and the CGIAR in conjunction with the signing of
the FAO-CGIAR Agreements placing CGIAR Germplasm Collections under the
auspices of FAO observed that:

The patiesto the Agreement recognize thet the condusion of the Agresments represents but one dage of a
continuing, dynamic process and agree to continue the dialogue in the context of the implementation of the
Convention on Biologicd Diveraty and the FAO Globd System on Plant Genetic Resources They will
conault from time to time to review these matters and to congder such modification as may be gopropriaie
inthe drcumgtances

FAO and the CGIAR have conauited frequently since the Agreements were conduded in 1994 in order to
review theimplementation of the Agreaments

The Patiesundergand and agreethat:

While Centres digribute germplasm designated under the FAO/CGIAR Agreements through Méaterid
Trander Agreements which prohibit the recipient, or any subssquent recipient, from taking out intdllectua
property rights the CGIAR cannot guarantee that recipients will adide by the terms of the MTA.
Violations may take place However, in such cases the Parties commit themsdves to taking appropriate
remedid action, in accordance with the following agreed procedures

When Centres become aware of a possble violaion of thar MTAs by a recipient of germplaam, the
Centreswill henceforth voluntarily undertake the following actionsin response to the percaived violaion.

1. The Centres will request an explanation. Upon failure to recaive a sttisfactory and timdy explanation
for the Stuation from the germplasm recipient, the Centres will natify the recipient thet a vidation is
thought to have occurred and request that the recipient cease and desidt in its efforts to obtain intdlectud
property rights over the materid, or renounce such rights or ownership if they have dready been granted or
damed.

2. The Centres will natify the proper regulatory body in the rdevant country of the posshility that the
MTA has been vidlaied, and bring to their atterttion the fact that the grant of intdlectud property rights
may, therefore, have been ingppropriaiein the case of the materid obtained from the CGIAR.

3. The Centres will natify IPGRI and the FAO Commisson on Genetic Resources for Food and
Agriculture, through its Secretariat, of the possble violaion of the MTA under the Agreementswith FAO.
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The Centres resarve the right to take other action, indluding legd action, as they might deem feesble and
gopropriate to enforce the MTAs and presarve the integrity of the Agreementswith FAQ. In thisregard, it
would be the intent of the Centres to work in cooperation with FAO, under whose auspices the maerids
aehddintrug by the CGIAR for the bendfit of theinternationdl community.

The Centres recognize that many accessons designated under the Agreements with FAO, were digtributed
to plant breeders and researchers prior to desgnation in kegping with the CGIAR policy for providing
"unredricted availability” to germplasm - as noted in the Preamble of Agreameants In deding with this
gtuaion, Centres will request and urge tha no intdlectud property rights be sought for desgnated
germplaam that was digributed prior to its desgnation under the FAO-CGIAR Agreament.

Periodic reportswill be presented to the Commission on Genetic Resources for Food and Agriculture on the
actionstaken in support of the objectives of the Agreements between the CGIAR Centresand FAO.

In conddering the text of the Agreement, the common understanding of the parties concerning certain of its
provisonsis asfollows

Under the terms of the Agreaments (Artidle 9), the Centres undertake " to miake samples of the desgnated
germplaam available directly to users or through FAQO for the purpose of scientific research, plant breeding
or genetic resource consarvaion, without redriction.” 1t isimplicit in this undertaking that users will make
only reasonable requedts for these spedific purpases, and thet the liahility of the Centreswould not extend to
the fulfillment of unreasonable requedts.

Sound management practices aswell as practical or even biological condraints (such as seed availability or
the hedth datus of a sample) may a times make it difficult or ingppropriate for centres to provide
germplasm designated under the Agreements for the purposes pdled out in Artide 9. It is understood thet
cantres mug use some discretion in determining the 9ze and number of samplesto be provided a any given
timeto aparticular recipient. Centres are not obligated to didribute seed or other designated materids when
such digributions would reduce stocks below acoepted leves for consarvation purposes of when the
request isfor such anumber of samples or quantity of aparticular accesson asto pose an undue burden on
thefinandd or technica resources of the centre or on its ahility to meet requests from others. In such cases,
the center may ask that the recipient cover the actua cogts of multiplying the relevant accessons In cases of
limited supplies, immediate avallability of materias cannot be guaranteed. Such availability will follow a
process of multiplication. Centers are not obligated to supply quantities of a sample which exceed basic
reguirements for the purposes dated in Artidle 9. Recipients are advisad that they may need to undertake
their own ssad multiplication when exiging sample Szes are andl (such as in the case with many
accessons of wild rdatives) or when demand for a particular sample exceeds supply. In filing requests for
materid for conservation purposes done, usars are invited to note the Globd Plan of Adtion's objectives
of"sefeguarding as much exiding unique and vauable diversty as possble in ex Stu colledtions” while
reducing " unnecessary and unplanned redundancy in current programmes.”

In cases when a centre cannat fully or immediaidy meet a requed, the centre will enter into a discusson
with the requesting entity to develop and agree upon a plan and sthedule for the supply of materids This
process might establish an agreed lig of accessonsto which priority would be given.

Some desgnated accessons cannot be multiplied without condderable cost. For example, certain
accessons of woody species may take upwards of 10 hectares of land and 30 years to multiply. Smilarly,
upplying meterids of vegdaively propagated spedies can involve vary time-consuming and expendve
procedures. While centres endeavour to supply materids free of cod, in such drcumdances it would be
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unreasonable to expect that centres could guarantee unlimited quantities or immediate availability of dl
designated germplaam. Usars are encouraged to exercise good judgement and gopropriate condraint in
requests for such materids At thair discretion, centres may request that users cover dl or part of the codts
involved in multiplication.

Centres are nather obligated nor advised to didribute samples thet do not met hedth or quarantine
dandards, or whose trandfer could pose the danger of aspread of pestsor diseese Centreswill inform those
requesting materias of the danger which might be posad by invasvenessin those cases where they percaive
such dangers to be ggnificant, and of the nead for the prior informed consent of the recipient Government
for the import of such maeiads Materiads will then be supplied upon receipt of such prior informed
consent.

Artide 2 provides that " The lig of desgnated germplasm will be updated every two years as new
accessons are added to the callection.” This does not predude Centres from adding new germplaam to the
lig of desgnated germplasm without having to wait for the biennid updating of the ligs In such cases, the
datus of particular grmplasm as ™' designated germplaam’® becomes effective immediatdy upon a centrels
determining thet it is desgnating the germplasm under the Agreement and managing the germplasm under
the terms of the Agreement. The additiond designetions will be consolidated into updated ligts, which will
be natified to FAO every two years or more frequently as may be gppropriaie.

As management and information systems improve and as genomic information about accessons becomes
avallable, centres will updete the ligt of materias covered under the Agresments. In addition to adding new
maerias centres may find, for example, that particular accessons have been designated more than once
that an accesson's regidration number conveyed to FAO on the lig of desgnated germplasm referred to in
Artide 2, may be incorrect or no longer correspond to an actud accesson in the cantre's genebank; or that
an accession may, through natura or accidental causes, have log viahility. Logicdly, such ™ accessons'
will no longer be conddered as designated under the terms of the Agreement. The Center or Centers
concerned will natify FAO of any proposas for the ddetion of accessons from the lig of designated
germplasm for such reasons and will provide FAO with agtaiement of the reasonstherefore.
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Acronyms and Abbreviations

ARO Advanced Research Organization

CBC Committee of Board Chairs, CGIAR

CBD Convention on Biologicd Diversty

CDC Center Directors Committes, CGIAR

CGIAR Conaultative Group on International Agriculturd Ressarch
DAC Development Assistance Committee, OECD

ESDAR Environmentally Sugtainable Development Agriculturd Research and Extension Group, World Bank
FAO Food and Agriculture Organization of the United Nations
FC Finance Committes, CGIAR

GDP Gross Domedtic Product

GFAR Globd Forum on Agriculturd Research

GFSC Globd Forum Steering Committee

GRPC Genetic Resources Policy Committee, CGIAR

IAEG Impact Assessment and Evduation Group, CGIAR

ICW Interndtiond Centers Wesk, CGIAR

IFAD Intemnationd Fund for Agriculturd Development

IR Intelectud Property Rights

MTM Mid-Tem Medting, CGIAR

NARS Nationd Agriculturd Research System ()

NGO Non-Governmentd Organization

NGOC NGO Committe, CGIAR

oC Oversght Committee, CGIAR

ODA COfficid Development Assstance

OECD Organization for Economic Co-operaion and Deve opment
ORSTOM Inditut Francais de Recherche Scientifique pour le Deve oppement en Cooperaion
QTL Quartitetive Trait Lodi

PAA Public Awareness Association, CGIAR

PAC Public Awareness Campaign, CGIAR

PARC Public Awareness and Resource Mohilization Committeg, CGIAR
PSC Private Sector Committeg, CGIAR

TAC Technicd Advisory Committee, CGIAR

UNDP United Nations Devd opment Programme

UNEP United Nations Environment Programme

$ All finendd dataare givenin US dallars

¥ Printed on recycled paper
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