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Executive Summary

CGIAR is the world’s leading research partnership on sustainable crop
and animal agriculture, forestry and fisheries, with annual turnover of
USS1 billion and over 10,000 staff in 96 countries. CGIAR members,
countries, private foundations, and regional and international
organizations contribute financing, technical support, and strategic

direction.

The CGIAR system saw some growth in 2014 even
though contributions through Windows 1 and 2 of
the CGIAR Fund were lower than the financing
plan projections. A new Strategy and Results
Framework (SRF) was developed, with significant
stakeholder engagement and input'. Donors
contributing to the CGIAR Fund may designate
their resources to one or more of three funding
windows:

[l Contributions to Window 1 are received
from donors without restriction. The Fund
Council sets priorities and decides how
Window 1 Funds should be employed,
mainly through Funding of CRPs and the
operational costs of system entities.

[ Contributions to Window 2 are designated
by CGIAR Fund donors to specific CRPs.
Prior to disbursement of these resources to
the CRP Lead Centers, the cost sharing
percentage (CSP) of 2% is deducted fo
contribute towards financing system costs.

[ Window 3 contributions are allocated to
specific Centers by Donors. Centers receive
the funds net of the 2% CSP.

In addition, donors also continue to contribute
bilateral funding directly to centers. The proportion

of contributions through the fund has increased
from 48% in 2013 to 59% in 2014.

Whilst 2013 was a period of consolidation, 2014 has
been a turbulent year for the system, marked by
the following significant events:

Following the trend of previous years where

I an average growth rate of 13% had been
achieved, in late 2013 the finance plan
predicted 10% growth in W1-2 contributions
into the fund. However, when contributions
with donors were confirmed in August and
September of 2014, it became apparent
that rather than the anticipated increase of
10%, there would be an overal 15%
decrease in contributions available for the
CRPs compared to 2013 ie. from $362
million in 2013 to $315 million in 2014. This
announcement was shared with the
Centers in the last quarter of 2014, too late
for significant savings to be made in the
current year. It is anticipated that the
impact will show in 2015 as Centers have
revised their plans to accommodate the
anficipated cuts in Window 1-2 funding.
Nonetheless, overall funding for the CGIAR
(i.e. through W1, W2, W3 and bilateral)
increased by 7% relative to 2013.

'The CGIAR Fund Council has endorsed the SRF for review and approval by the Funders Forum.
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Financial Highlights

During the five years from 2008 to 2013, CGIAR sustained an average
annual growth rate of 13%, depicted in Figure 1 below, and achieved
$1 billion in revenue in 2013. Total revenue growth for 2014, relative to
2013, was $71 million, driven by an increase in revenue from the
CGIAR Fund of $137 million (from $483 million in 2013 to $620 million in
2014), or 28%. A further analysis of the CGIAR Fund growth indicates
that $98 million was through Window3. There was a corresponding
decline in bilateral revenue of $66 million from $503 million in 2013 to
$437 million in 2014, indicating that there is a continuing migration of
funding from bilateral into the CGIAR Fund.
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Figure 1: Evolution of funding (excluding Center own income)
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Accounting Standards
and Audit

Externally audited financial statements from each Center
form the basis for this financial report. They were reviewed
and aggregated according to fiduciary management and
reporting standards approved by CGIAR to guide the
Centers in these areas. In conformity with Generally

Box 1: Compliance with financial guidelines

To ensure fransparency and consistency in financial practices and the presentation of financial information, the 15 CGIAR
Centers are required to follow financial guidelines approved by the Consortium Board. These are developed by the Consor-
tium, with input from Center finance professionals and external experts.

A group of Center finance and internal audit professionals annually conduct a peer review of the Centers’ externally audited
financial statements to assess their compliance with CGIAR accounting policies and reporting guidelines, as well as to validate
the analysis underpinning the CGIAR financial report. The 2014 peer review will be completed in June 2015. In the past, all
Center financial statements were pronounced satisfactory from this peer group, meaning full acceptability. Furthermore, each
Center and the Consortium Office received an unqualified audit opinion from its external auditors in 2014.

AfricaRice
Bioversity

CIAT

CIFOR

CIMMYT

CIP

ICARDA

ICRISAT

IFPRI

IITA

ILRI

IRRI

IWMI

World Agroforestry
WorldFish
Consortium Office

Box 2: Center auditors
Center Auditors

2013
KPMG
PricewaterhouseCoopers
Ernst & Young
PricewaterhouseCoopers
KPMG
Ernst & Young
Ernst & Young
KPMG
KPMG
PricewaterhouseCoopers
KPMG
KPMG
KPMG
PricewaterhouseCoopers
Grant Thornton
PricewaterhouseCoopers

2014

KPMG
PricewaterhouseCoopers
Ernst & Young
PricewaterhouseCoopers
KPMG

Ernst & Young

Ernst & Young

KPMG

KPMG
PricewaterhouseCoopers
KPMG

KPMG

KPMG
PricewaterhouseCoopers
Grant Thornton
PricewaterhouseCoopers

Accepted Accounfing
Principles (GAAP), Center
financial  statements  were

prepared on the accrual basis.
To ensure that Center financial
statements accord with
international  GAAP, CGIAR
Financial Guideline No. 2 states
that accounting policies and
reporting practices will be
updated to bring them into
compliance with International
Financial Reporting Standards
(IFRS). Additional information on
financial compliance is in Box 1
and Box 2 shows the Centers’
external auditors for the years
ended 31st December 2013 and
2014, respectively.
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System revenues in 2014 amounted to $1,080 million
(including $23 milion of Center own income), an
increase of $73 million, or 7%, over the $1,007 million
recorded in 2013. Table 1 setfs out total revenues and
expenditures for 2014 compared to 2013.

Table 1: Total revenues and expenditures, 2014 compared to 2013 ($ million)?

2014 2013
Revenue Total CRPs Non-CRPs Total CRPs Non-CRPs
CGIAR Fund Windows 1&2 382 362 20 343 324 19
CGIAR Fund Window 3 238 182 56 140 115 25
620 544 76 483 439 44
Bilateral 437 338 99 503 362 141
Sub-total funding 1,057 882 175 986 801 185
Center own income 23 5 18 21 5 16
Total revenue 1,080 887 193 1,007 806 201
Expenditure
CRPs 887 806
Other programs 160 161
Systems entities and special initiatives 20 17
Total expenditure 1,067 984
Net result 13 23

Expenditures in 2014 were $1,067 million, an
increase of $83 milion, or 8%, over 2013
expenditures of $984 million. The net result was a
surplus of $13 million, equivalent to 1% of revenue.®
Three Centers finished the year with a deficit, two
with balanced budgets and one held unrestricted
income that has been designated by their Center
board, and will be fully spent by the end of 2015.
The remaining seven Centers generated surpluses

from other income and/or unrestricted grants, and
two from a combinatfion of other income and
recovery of indirect costs.

Figure 2 demonstrates the changing modalities of
funding, illustrating the impetus given by the
conftribution of the CGIAR Fund to overall income
growth.

2Table 1is a summary of all revenues and expenses in the CGIAR, and includes figures for systems offices, special

inifiatives and other partner programs, which are not part of t
3 The surplus as a percentage of revenue excludes CGIAR col
income, such as from interest, guesthouse revenue and sales
grants, which are included under non-CRP revenue.

he Center summaries.
laboration costs. Other revenue is Center-generated
of farm production. It does not include unrestricted
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Figure 2: Analysis of Revenue by Source of Funding ($ million)*
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Donors can contribute either through
the CGIAR Fund or through bilateral
grants made directly to Centers.
Figure 2 is based on information
provided in the financial statements
of the Centers, which show the
expenditure rate (i.e. revenue s
recognized to the extent that service
is provided or expenses incurred). The
impact of the reduction in
contributions into the CGIAR Fund will
only show in Center results in 2015.
CRPs were able to maintain an
increase in W1-2 spending in 2014 by
supplementing with funds carried
forward.

2014

The CGIAR Fund

and Donor

Contiributions

The statements of the 15 Centers were prepared
on the accrual basis of accounting. Hence, the
revenues reported therein are only the earned
portion of funding based on revenue recognition,
which, in the CGIAR context, means money spent.
This is the case for Tables 1, 7, 8 and 11. The CGIAR
Fund, however, reports funding based on cash
receipts and disbursements, as the CGIAR Fund is
not an implementing agent of CGIAR. Therefore,
Tables 2, 3, 4 and 5 do not match the tables
referred to above.

CGIAR Fund receipts, disbursements and balances
In 2014, contributions to the CGIAR Fund were $551
milion ($555 million including contributions in
process), $97 milion less than in 2013 (15%
reduction), mainly due to one-time conftributions
made by some donors in 2013 which were not
repeated in 2014. Window 1 and 2 combined

make up 54% of total CGIAR Fund income for 2014,
and Window 3 the remaining 46%.

As of December 31, 2014, nearly all (99%) of the
CGIAR Fund conftributions were received, and
confributions fo Windows 1 and 2 have been
collected in full, enabling the disbursement of the
budget requirements for 2014 before the end of
the year.

Figure 3 illustrates how the quality of projections
improved from 2013 to 2014. In 2014, the following
donors had made multiyear commitments to the
CGIAR Fund: Australia, Belgium, Bill & Melinda
Gates Foundation, Denmark, IFAD, Luxembourg,
the Netherlands, New Zealand, Russia, South
Africa, Sweden, Switzerland, and the United
Kingdom.

“Including Center own income, which is aggregated with bilateral.
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Figure 3: CGIAR Fund projections, 2014 and 2013 ($ million)
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In 2014 the CGIAR Fund received a total of $674
million, of which $123 million was collection of prior
years' contribution. $875 million was made
available for distribution during the year of which
$811 million was disbursed, leaving a balance of

$64 milion remaining in the CGIAR Fund at the
end of 2014, of which $32 million was in Windows
1-2, $22 million in Window 3 and $10 million was
provisional (i.e., the donor has not decided on the
final allocation).

Figure 4: CGIAR Fund inflows, disbursements and balance, 2014 ($ million)
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Of the $811 million disbursed by the CGIAR Fund in
2014, $469.8 milion was received through
Windows 1 and 2, of which $120.3 million related
to 2013 activities that had been pre-financed by
Centers. The remainder of $349.5 million was used
to fund 2014 CRP activities and system costs and
special initiatives.

Tables 2 to 4 show the status of the CGIAR Fund

(statement of receipts, disbursements and fund
balances) as of the end of December 31, 2014;
donor contributions received by the CGIAR Fund
by window; and a breakdown of Window 2
contributions by donor and by CRP, respectively.
The CGIAR Fund windows 1 & 2 being a
comingled fund, the disbursements are shown in
Table 5, by activity and program. Window 3
however is Center specific conftributions, hence
disbursements are broken down by Center.
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Table 2: CGIAR Fund statement of receipts, disbursements and fund balance, end of 20147 ($ million)

Balance b/f from 2013 124 32 37 8 201
Receipts
Prior years contributions received in 2014 1.5 38.2 74.8 8.5 123
2014 Contributions received in 2014 A 189.1 110.5 242.2 8.7 551
Total available in 2014 314.6 181.0 353.7 25.3 875
Transfers
Cost Sharing Percentage 9.60 (3.0) (6.6) -
Transfer from Provisional 15.6 (15.6) -
Less: Disbursements (291.9) (177.8) (341.1) 0.0 - 811
Fund Balance 32 0 22 10 64
Contributions in process # 0.1 3.8 4
Asee Table 3

SThis table and other tables in this section show the cash movement in and out of the CGIAR Fund. The overall results
reported in Table 1 are based on accrual accounting, as stated in Section 2, and are therefore not comparable.
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Table 3: Donor contributions to the CGIAR Fund, 2014 (S million)

Australia 5.1
Austria

Bangladesh

Belgium

Bill & Melinda Gates Foundation 0.5
Canada 12.7
China

Denmark 6.4
European Commission

Finland 1.3
France 15
IFAD

India 0.8
Ireland

Japan 0.1
Korea 0.3
Luxembourg 0.3
Morocco

Netherlands 11.4
New Zealand 2.2
Norway 18.2
Portugal

Russia

South Africa

Sweden 21.9
Switzerland 6.0
Thailand

Turkey

United Kingdom 53.1
USA 0.8
World Bank 47.0
Sub-total 2014 receipts 189

Contributions in process #

Iran

Morocco

Netherlands

Sudan

sub-total contributions in process -

Total 2014 contributions 189

11.8

7.9
2.7
0.2

1.3

2.7
0.1

30.0
4.3

0.5

0.1

10.9

7.8

30.2

111

111

14.2
1.8
0.1
2.0

73.5

2.9

6.7
1.3

4.1
5.3
3.0
6.0

0.4
0.5

0.5

0.3

0.1
0.5
26.3
92.9

242

0.5
1.0
1.9
0.4

a

246

0.5

8.2

9

311
1.8
0.1
9.9

74.0

15.4
3.0
6.4
6.7
3.8
1.5
4.1
6.0
5.7
6.1
0.3
0.7
0.5

41.4
6.5

18.2
0.5
0.5
0.9

21.9

16.9
0.1
0.5

87.3

132.1

47.0

551

0.5
1.0
1.9
0.5

a

555

A Contributions which are supported by signed contribution agreement but the money was not yet received by Dec 31,
2014 Contributions which are supported by signed contribution agreement but the money was not yet received by

Dec 31, 2014
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Table 5: Disbursements from the CGIAR Fund, end 2014 ($ million)

Windows 1 & 2 (by Program)

CRP1.1 Dryland Systems

CRP 1.2 Humidtropics

CRP 1.3 Aguatic Agricultural Systems
CRP 2 Policies, Institutions and Markets
CRP 3.1 WHEAT

CRP 3.2 MAIZE

CRP 3.3 Rice (GRiSP)

CRP 3.4 Root, Tubers and Bananas
CRP 3.5 Grain Legumes

CRP 3.6 Drylands Cereals

CRP 3.7 Livestock and Fish

CRP 4 Agriculture for Nutrition and Health

CRP 5 Water, Land and Ecosystems

CRP 6 Forests, Trees and Agroforestry

CRP 7 Climate Change, Agriculture and Food Security
Genebanks
Systems entities and special initiatives
Subtotal

Window 3 (Center)
AfricaRice
Bioversity
CIAT
CIFOR
CIMMYT
CIP
ICARDA
ICRISAT
IFPRI
IITA
ILRI
IRRI
IWMI
World Agroforestry
WorldFish
Subtotal

Total

18.7
19.0
20.1
30.0
20.9
20.1
44.9
36.3
20.2
9.5
20.3
23.8
45.7
33.6
56.1
31.0
19.5
470

7.7
6.2
12.5
11.5
69.6
20.3
7.8
17.1
51.2
49.2
20.4
30.0
5.1
19.4
13.1
341

811
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The 2014 Finance

Plan and
isbursement of
indows 1 and
Funds

In 2013, fo give the system stability and to facilitate planning for the
Centers, the Consortium put in place a two-year plan (earlier
allocations having been done on an annual basis) in an effort to
increase predictability and stability. This plan, with the agreement of
Centers, Consortfium and Fund Office, projected confinuing 10%
annualized growth, based on the strong growth since the inception of
the reform. However, since this growth did not materialize, a reduction
in allocations was announced in October 2014.

However, the rate of disbursement has improved, and 2014 is the first
year in which 99% of the Finance Plan was disbursed before the end of

the year.
Table é: Finance Plan and cash disbursements, 2014 ($ million)
2014 2013
Final 2014 Other 2014  TotalDue  Paidin2014  Paidin2014  Paidin 2015 Final 2013 Paidin2013 Paidin2013  Paid in 2014
Finance Plan  Allocations” for 2014 for 2013 for 2014 for 2014 Finance Plan for 2012 for 2013 for 2013
Dryland Systems 15.4 0.7 16.1 29 15.9 0.2 14.7 0.7 11.8 29
Humidtropics 15.0 0.6 15.6 3.4 15.6 - 13.7 7.3 10.3 3.4
Aquatic Agricultural Systems ® 15.1 0.6 15.7 4.7 585 - 8.6 33 4.0 4.7
Policies, Institutions and Markets 21.2 - 21.2 8.9 21.2 - 23.8 - 15.0 8.9
WHEAT® 16.6 0.9 17.5 5.4 15.5 - 12.5 = 7.1 5.4
MAIZE 14.2 - 14.2 6.2 14.0 0.2 14.0 0.1 7.8 6.2
Rice (GRiSP) 33.7 0.6 343 10.6 343 - 345 - 23.9 10.6
Root, Tubers and Bananas 26.9 0.7 27.6 8.8 27.5 0.1 24.0 2.2 15.1 8.8
Grain Legumes 13.8 0.6 14.4 59 14.4 - 20.6 10.1 14.7 59
Drylands Cereals 6.1 0.7 6.8 2.6 6.8 - 8.5 5.3 5.8 2.6
Livestock and Fish 16.0 - 16.0 4.3 16.0 - 13.6 1.0 9.4 4.3
Agriculture for Nutrition and Health 16.7 - 16.7 7.1 16.7 - 35.4 4.5 28.3 7.1
Water, Land and Ecosystems 27.8 0.2 28.0 17.7 28.0 - 28.2 4.4 10.5 17.7
Forests, Trees and Agroforestry 26.5 - 26.5 7.3 26.4 0.1 28.8 24 215 7.3
Climate Change, Agriculture and Food Security 41.4 1.5 42.9 13.2 42.9 - 40.0 2.7 26.8 13.2
Genebanks 18.6 1.0 19.6 115 19.6 - 18.4 3.0 6.9 115
Systems entities and special initiatives {1915 - {1915) - {1915) - - - 18.1 -
344.5 8.0 352.5 120.3 349.5 0.7 339.1 47.0 237.0 120.3
Total paid in the year 470 284

AOther allocations are for the ICARDA Investment plan and for Results Based Management pilots

B Contract limits prevented full disbursement of Finance Plan allocations for AAS (total contract W1/2 $37.9m including extension)
and WHEAT (total contract W1/2 $41.0m)
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Figure 5: Actual disbursements versus planned disbursements for 2013 and 2014 ($ million)

2013 Disbursements 2014 Disbursements
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Figure 5 above shows significant improvement in  Improvement is sfill needed to achieve quarterly
the disbursement rate compared to the Financing  disbursement rates that are close to plan.

Plan at the end of 2014, compared to that for 2013

i.e. a move from 65% to 99%, respectively.

CGIAR Research
Programs’
Financial Summary

CRP expenditure in 2014 totaled $887 million, an
increase of 10% over 2013, and 83% of the fotal
CGIAR expenditure for the year. Table 7 shows an
analysis of this expenditure. Windows 1 and 2, at
$362 million, account for 42% of CRP funding
(consistent with  $324 million, or 41% in 2013).
Window 3 at $182 million, or 21%, shows the most
growth over 2013, when Window 3 at $115 million
represented 13% of the total. Bilateral, at $338
million or 38% of total, has dropped from the 2013
total of $362 million, or 45% of total.



CGIAR Financial Report For Year 2014

Table 7: Summary of CRP Funding, 2014 (S million)

CRP 1.1 Dryland Systems

CRP 1.2 Humidtropics

CRP 1.3 Aquatic Agricultural Systems

CRP 2 Policies, Institutions and Markets
CRP3.1 WHEAT

CRP 3.2 MAIZE

CRP3.3 Rice (GRiSP)

CRP3.4 Root, Tubers and Bananas

CRP 3.5 Grain Legumes

CRP 3.6 Drylands Cereals

CRP 3.7 Livestock and Fish

CRP 4 Agriculture for Nutrition and Health
CRP 5 Water, Land and Ecosystems

CRP 6 Forests, Trees and Agroforestry
CRP7 Climate Change, Agriculture and Food Security

Genebanks

Total

18.1 10.4 153 0.6 44.4 41% 23% 35% 5%
14.7 11.5 7l 0.5 343 43% 33% 23% 4%
15.3 5.9 10.2 - 314 49% 19% 33% 4%
24.7 203 41.8 1.4 88.2 28% 23% 47% 10%
17.2 7.9 13.6 - 38.6 45% 20% 35% 4%
19.1 133 27.9 = 60.3 32% 22% 46% 7%
35.2 23.6 35.1 - 93.9 37% 25% 37% 11%
311 20.3 23.7 0.3 75.4 41% 27% 31% 9%
16.4 133 16.3 0.1 46.1 36% 29% 35% 5%

8.6 5.6 7.2 = 213 40% 26% 34% 2%
15.2 7.1 9.3 - 31.6 48% 22% 30% 4%
26.7 20.5 45.4 0.3 93.0 29% 22% 49% 10%
25.1 3.6 25.8 0.8 55.2 45% 6% 47% 6%
30.4 124 35.6 0.9 79.3 38% 16% 45% 9%
45.0 6.5 17.4 - 68.9 65% 9% 25% 8%
19.3 = 5.1 0.5 24.9 78% 0% 20% 3%
362 182 338 5 887 42% 21% 38% 100%

enters’ Financial
ummary

Table 8: Center revenue, expenditure and surplus, 2014 ($ million)

AfricaRice 22.4
Bioversity 33.0
CIAT 81.4
CIFOR 38.3
CIMMYT 83.0
CIP 48.3
ICARDA 48.5
ICRISAT 68.0
IFPRI 116.7
IITA 90.7
ILRI 50.9
IRRI 73.0
IWMI 31.8
World Agroforestry 53.9
WorldFish 38.5
Subtotal 878.4
Other program partners 3.4
Total 881.7
Systems entities and special initiatives
Total 882

5.9
7.7
4.8
8.4
49.8
5.6
10.6
1.6
3.6
6.4
20.8
6.3
3.2
7.9
1.0
143.7
i3
155.0
20.1
175

0.7
1.8
2.2
0.4
i3
0.5
0.6
2.1
0.2
0.8
8.3
1.3
0.9
1.2
0.4
22.6

22.6

23

29.0
42.4
88.5
47.1
134.1
54.3
59.7
71.8
120.5
97.9
79.9
80.6
35.9
63.0
40.0
1,044.7
14.7
1,059.4
20.1
1,080

224
36.1
81.9
38.9
83.0
48.3
48.5
68.0
116.5
90.7
51.2
73.0
31.8
54.5
38.5
883.3
34
886.7

887

6.6
6.1
2.7
10.4
47.3
4.2
13.1
1.6
2.7
5.9
27.8
8.7
33
7.6
0.7
148.5
NS
159.8
20.1
180

29.0
42.2
84.7
49.3
130.2
52.5
61.5
69.6
119.2
9.6
79.0
81.7
35.1
62.0
39.2
1,031.8
14.7
1,046.4
20.1
1,067

0.0
0.2
3.8

(2.2)
3.8
1.8

(1.8)
2.1
13
13
0.9

(1.1)
0.9
1.0
0.8

12.9
0.0

12.9
0.0

13

14
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CRP revenues total $882 million, and
the expenditure for 2014 was $887
milion. The difference was funded
through Center own income. Annex
Table A2.1 provides supplementary
analysis of the source of funding by
Center.

Figure 6 setfs out Center revenue by
source of funding. CIMMYT has the
highest non-CRP revenue having
removed a number of projects from
their CRP activities in 2013. ILRI also has
substantial non-CRP revenue, which is
explained by the BecA-ILRI Hub that it
operates in Nairobi with Biosciences
Eastern and Central Africa.

o*\@

Collection

CGIAR Financial Report For Year 2014

Figure 6: CRP versus non-CRP revenue by Center ($ million)
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of Cost-Sharing
Percentage (CSP)

The Cost Sharing Percentage (CSP) is a charge
levied on funds to finance CGIAR system entities.
The current CSP rate is 2%. The exception for
paying CSP applies to legacy grants signed before
13th May 2011. The Trustee deducts the 2% CSP
amount from the CGIAR Fund for Windows - 2 and
3. The authorization for this is contained in the
Confribution Agreements entered into with the
various donors.

In the case of bilateral funding, which is sent
directly to centers, the centers are required to
retain the relevant CSP amounts and to account
for this. The collected amounts are transferred to
Window 1 and are intended to be the bilateral
donors’ share in financing the operations of system
entities.

A persistent issue relating to CSP is that not all

donors agree for this to be accordingly levied on
the bilateral funds that they contribute. The
reasons ventured by donors that result in full CSP
being uncollectible are summarized as follows:

[ Inspite of the fact that some donors fully pay
for CSP charges on W3 funds, their local
missions are not aware of this charge or
refuse to accept that it be charged.

Sub-contracts of principal donor grants:
Some cenfers receive funds through
sub-confractors of other organizations, for
which the principal donor is also a major
direct contributor to the CGIAR Fund. The
primary contractor refuses to pay CSP
charges over their subcontract to a CGIAR
center even though there is no such
restriction by the principal donor.



Some Governments reject the notion of CSP

charges.

The cap of the overhead rate permitted by
lower than the actual

some donors

overhead, rendering it impossible to retain
CSP. These caps range from 4% to 15%.
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The rate of collection in 2014, compared to that in

2013, has improved from 36% to 49%, aided by a
combination of increased confributions through

W3, lower confributions through bilateral funding
and improved collection rates. Full collection of
the CSP on all bilateral grants would generate $8.6
million. The potential uncollected CSP has reduced

from $6.7 million in 2013 to $4.5 million in 2014,

Some donors are averse to any overhead

charges.
Table 9: CSP recovery by Center, 2014 compared to 2013
Bilateral Funding ($ million)
2014 2013
Funds on % over Funds Funds on % over Funds
Center Total o yich cSpwas % over Total Csp on which CSP Total =y ich csPwas % overTomal Csp on which CSP
Funding P Funding Collected . Funding P Funding Collected .
pp was Applied pp 'was Applied
AfricaRice 8.8 1.8 20.1% 0.035 1.98% 10.7 23 21.6% 0.015 0.65%
Bioversity 13.6 29 21.2% 0.058 2.00% 15.3 4.1 26.9% 0.082 2.00%
CIAT 47.8 21.8 45.6% 0.401 1.84% 3745 12.8 34.2% 0.243 1.90%
CIFOR 16.2 6.0 37.0% 0.119 1.98% 18.0 4.3 24.0% 0.092 2.13%
CIMMYT 51.0 13.0 25.5% 0.249 1.91% 98.0 5.5 5.6% 0.108 1.95%
CIP 14.2 5.0 35.4% 0.102 2.03% 18.5 1.5 8.4% 0.031 2.01%
ICARDA 229 103 45.1% 0.206 2.00% 29.2 138 46.1% 0.269 2.00%
ICRISAT 24.2 9.6 39.8% 0.192 1.99% 27.4 6.8 24.7% 0.139 2.05%
IFPRI 63.4 45.3 71.5% 0.906 2.00% 74.0 55.5 75.1% 1.111 2.00%
1ITA 43.8 18.3 41.8% 0.366 2.00% 359 159 44.3% 0.318 2.00%
ILRI 325 21.1 65.0% 0.422 2.00% 329 10.4 31.6% 0.193 1.85%
IRRI 29.9 17.6 58.8% 0.354 2.01% 41.2 13.1 31.8% 0.119 0.91%
IWMI 124 5.2 41.8% 0.105 2.02% 13.2 5.0 37.8% 0.088 1.76%
World Agroforestry 333 20.0 60.1% 0.419 2.10% 33.6 18.5 55.2% 0.306 1.65%
WorldFish 12.1 9.7 80.2% 0.194 2.00% 12.1 J/AS) 62.5% 0.148 1.96%
Total 426.2 207.7 48.7% 4.128 1.99% 497.5 176.9 35.6% 3.262 1.84%
Table 10: Analysis of CSP Collection by Center
2014
(Amounts in $Smillion)
Donor No overhead/ Further
g donor overhead Non-SRF/ i i o
Center IncludesCSP % Legacy A % doesn't % % % Other E % information % Total
accept B cannot cover CSP CRPD requested F

AfricaRice 1.8  20% 16 18% 0% 4.7  54% 0% 0.7 8% 0% 8.8
Bioversity 36 26% 0.6 4% 31 23% 48 35% 1.3 10% 0% 0.3 2% 13.6
CIAT 21.8  46% 1.7 4% 2.4 5% 0.1 0% 0% 219  46% 0% 47.8
CIFOR 6.1 38% 22 13% 73  45% 0.7 4% 0% 0% 0% 16.2
CIMMYT 131 26% 321 63% 3.0 6% 0% 2.6 5% 0.2 0% 0.0 0% 51.0
CIP 5.1 36% 6.6 47% 1.7 12% 0% 0% 0.2 1% 0.5 4% 14.2
ICARDA 103 45% 76  33% 0% 41  18% 0% 0.9 4% 0% 229
ICRISAT 9.8 41% 9.3 38% 5.1 21% 0% 0% 0% 0.0 0% 24.2
IFPRI 453 71% 16.9 27% 0% 0% 0% 0% 1.2 2% 63.4
IITA 183 42% 33 7% 0% 184  42% 35 8% 0.3 1% 0% 43.8
ILRI 21.1 65% 5.7 18% 0% 5.7 17% 0% 0% 0% 325
IRRI 18.6 62% 7.9 26% 2.0 7% 0% 0% 1.0 4% 0.4 1% 29.9
IWMI 53 42% 29  23% 0.3 3% 16 13% 0% 24 19% 0% 12.4
World Agroforestry 204  61% 46 14% 0% 44  13% 2.3 7% 1.6 5% 0% 333
WorldFish 9.7 80% 1.2 10% 0.9 7% 0% 0% 0% 0.3 3% 12.1
Total 210.3  49% 104.1  25% 25.8 6% 44.3  10% 9.7 2% 29.2 7% 2.8 2% 426.2

ALegacy : Grants which were signed on or before 13 May 2011
8Donor doesn't accept : Donor has expressly stated that they will not pay CSP
“No overhead/donor overhead does not cover CSP : Donor has not expressly refused to pay CSP, but the overhead allowed does not cover Center

overhead and CSP

°Non-SRF/CRP : Center indicates that grant is outside of SRF and so not liable to CSP
EOther : Sundry reasons such as donations in kind, CSP already accounted for (Challenge Program), consultancy-type income

FPending information : Further information has been requested from Center, but not received at time of publication
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Aggregated Center data from 2010 to 2014, shown
in Table 11(a) and elaborated below, reflect the
financial position of the CGIAR system as a whole.

Table 11: Summary of CGIAR revenue and expenditure, 2009-2014 ($ million)

2010 2011 2012 2013 2014
Revenues
CRP Windows 1 and 2 - 95 260 324 362
CRP Window 3 - - 57 112 182
Bilateral - 126 383 361 338
Total CRP revenue - 221 700 798 882
Non-CRP
Window 3, restricted - - 40 28 38
Bilateral, restricted 444 356 71 120 84
Window 3 & Bilateral, unrestricted 229 127 35 21 22
Systems Entities, Special Initiatives & Other Program Partn - 8 14 19 31
Total non-CRP Grant Revenue 673 492 160 188 175
Total Grant Revenue 673 713 860 985 1,057
Other Income 23 22 27 22 22
Total Revenue 696 735 887 1,007 1,080
Expenditure
Restricted CRP Expenditure - 221 700 806 882
Restricted non-CRP Expenditure 444 356 111 143 133
Unrestricted 213 122 30 18 31
Extraordinary Expenditure - - 22 - -
Systems Entities and Special Intiatives - 8 14 17 20
Total Expenditure 657 707 876 984 1,066
Results of Operations 39 28 11 22 13
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As well as the revenue and expenditure of the initiatives and other partner programs. The details
Centers, the CGIAR results include the revenue per entity, for 2014, are depicted in Table 12 below:
and expenditure of the systems entities, special

Table 12: System Entities, Special Initiatives and Other Partner Programs, 2014 ($ million)

System Entities
Fund Office 2.7 3.9 3.9 3.9
Consortium Office 7.0 7.0 7.0 7.0
ISPC 2.3 1.9 1.3 3.2 3.2
IEA 2.7 2.6 2.6 2.6
Trustee 0.8 0.8 0.8 0.8
Sub-total 15.5 - 16.2 - 1.3 17.5 17.5
Special Initiatives - -
SIAC* 1.2 0.4 1.2 1.6 1.6
GRAP® 0.3 0.3 0.3
Open Access 0.4 0.4 0.4
Sub-total 1.2 - 1.1 - 1.2 23 23
Other
Generation CP¢ 2.8 -
CP Partners 2.8 6.3 2.2 11.3 11.3
Global Crop Diversity Trust Management Costs 3.4 3.4 3.4
Sub-total 2.8 3.4 2.8 6.3 2.2 14.7 14.7
Total CGIAR 19.5 3.4 20.1 6.3 4.7 34.5 34.5

A Strengthening Impact Assessment in the CGIAR
8 Gender Research Action Plan
¢ Challenge Programme

Figure 7: Expenditure by region, 2014

Latin
America
16%

Sub-Saharan
Africa
52%

The distribution of expenditure by region has remained largely consistent
with 2013. Expenditures in sub-Saharan Africa have slightly increased from
50% in 2013 to 52% in 2014. Asia has also marginally increased from 25% in
2013 to 26% in 2014. Whilst expenditure in Central and West Asia and North
Africa (CWANA) has remained stable at 6%, the expenditure in Latin
America shows a small decrease from 19% to 16%.
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Figure 8: Expenditure by cost category, 2014
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Expenditure by cost category also remains consistent with the spending
pattern of 2013. Personnel costs account for 39% of total (versus 38% in
2013), and supplies and services for 30% (against 29% in 2013). The spending
on collaboration and partnerships has remained stable at 20% of total in
both years, as has travel at 7%. Depreciation accounts for only 4% of total
in 2014, versus 6% in 2013.



CGIAR Financial Report For Year 2014 | 20

Table 13: Summarized CGIAR financial position, 2010-2014 ($ million)

Notes 2010 2011 2012 2013 2014
Assets
Current assets
Cash and cash equivalents A 558 626 691 495 572
Accounts receivable
Donors B 126 115 132 179 164
Employees 4 4 5 6 7
Others C 27 37 55 82 68
Inventories 5 5 5 8 7
Prepaid expenses 5 5 13 14 10
Other current assets D 3 4 2 2 4
Total current assets 728 797 902 785 832
Non-current assets
Net property, plant, and equipment 81 84 110 103 107
Investments 92 125 143 144 178
Other assets D 3 5 8 12 7
Total non-current assets 176 214 261 259 292
Total assets 905 1,011 1,163 1,044 1,124
Liabilities and net assets
Current liabilities
Accounts payable
Donors E 212 261 351 304 418
Employees 19 19 24 25 24
Others F 263 288 315 213 172
Accruals and provisions 39 43 63 61 49
Total current liabilities 533 611 752 602 663
Long-term non-current liabilities
Others G 55 58 55 63 69
Total non-current liabilities 55 58 55 63 69
Total liabilities 589 668 807 665 732
Net assets
Unrestricted
Unrestricted net assets excluding fixed assets 233 257 242 272 281
Fixed assets 81 84 110 103 107
Unrestricted net assets 314 341 352 375 388
Restricted 2 2 4 4 4
Total net assets 316 343 356 379 392
Total liabilities and net assets 905 1,011 1,163 1,044 1,124

ACash and cash Equivalents include cash on hand, all bank accounts and short-term investments

8Accounts receivable (Donors)represents balances of approved grants and expenses incurred in advance of receipt of donor funds
CAccounts receivable (Other) include advances to partner organisations, taxes, and other advances

POther assets include accrued interest, housing and vehicle loans, and staff provident fund

EAccounts payable (Donors) represents grants received in advance, applicable to succeeding periods

FOther liabilities include suppliers, partners, taxes and funds in trust
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