


D. Tentative Agenda of the National Consultation Workshop on Site Integration for Nigeria  

 
Time  Day 1  Day 2  
0830  Session 1a: Opening Session  

¾�Welcome remarks – IITA DG (or rep.) 
¾�Statement by donor group- representative of the 

Development Partners Agriculture Working Group 
¾�Statement by GFAR  
¾�Statement by CG Consortium representative 
¾�Opening address: Permanent Secretary or 

representative of the Ministry of Agriculture and 
Rural Development  

¾�Overnight thoughts & recap of Day 1  
 
Session 6: Resourcing mechanisms  
¾�Input presentation: Who is funding agriculture – what 

are they funding and where? -  Donor Working 
Group representative  

¾�Exploring sources and mechanisms (Buzz Group) 
¾�Report back and plenary  

1000  Tea/Coffee  
 Session 1b: Introductions, expectations and process

 
Session 2: Scene-setting 
¾�The context and why we are here  
¾�(Chairperson of the Site Integration Steering 

Committee - IITA DDG-Research)  
 
Session 3: Site integration- status review  
¾�Where are the CGIAR centers and CRPs currently 

working and focus thematic areas? (input 
presentation by the site integration lead CGIAR 
center-IITA) -10 minutes  

¾�Where the national priority sites are and focus 
thematic areas? (Input presentation by the Federal 
Ministry of Agriculture & Rural Development, 
Agricultural Research Council of Nigeria            
- 20 minutes  

¾�Plenary & Buzz groups to reach common 
understanding  

Session 7: Resourcing mechanisms (cont’d) 
¾�Synthesis: Resourcing plan/way forward  
 
Session 8: Progress tracking and impact assessment 
¾�Input presentation – what we have been doing in M&E 

and how that should be adjusted to reflect site 
integration approach – IITA M&E Expert  

¾�How will we know we are making progress and 
creating impact (Buzz Group)  

¾�Report back and plenary discussion  
¾�Synthesis: progress tracking and impact assessment 

plan/way forward  
 
Session 9: Communication Plan  
¾�Input presentation – expected communication needs 

under the new integrated approach: IITA 
Communications Expert  

¾�Buzz Group discussion on key communication areas 
¾�Report Back  
¾�Synthesis: Communication plan/way forward  

1300  Lunch  
1400  Session 4: Analysis of challenges & opportunities

¾�Challenges and opportunities for integration (Buzz 
Group)  

¾�Report back and plenary discussion  
¾�What needs to be done to harness the opportunities 

and address challenges identified (Buzz Group) 
¾�Report back and plenary discussion  

Session 10: Governance structure and coordination
¾�Input presentation – the proposed structure and the 

basis for it - Chair of SC  
¾�Plenary discussion of proposed structure and 

coordination mechanisms  
¾�Synthesis: Agreed structure  

1500   
Session 5: The site integration planning – what, 
where, how, who:  
¾�Agreement on common sites  
¾�Collaboration mechanisms  
¾�Collective goals and targets  
¾�Alignment of CGIAR research activities  
¾�Joint research outputs & public goods  
¾�On-going dialogue & engagement  
¾�Sharing of CGIAR facilities & effective use of staff 
¾�Effective delivery & scaling  
¾�Streamlining policy engagement  

 

1600  Tea/Coffee  
1630  Site integration planning (cont’d)  Session 11 

¾�Next steps  
¾�Evaluation  
¾�Close  

1730 
1800  

Adjourn Cocktail   




