DRAFT RECORD T
35TH MEETING OF CENTER DIRECTORS
IFPRI. WASHINGTON. D.C.
27-28"0ctober 1988

SUEOPENING ¢t iAiTENE S L

. The Chairman;" A. R. Gray, welcomed the group and asked for
introductions of the participants and observers.

ITEM 1. % ADOPTION OF AGENDA

S SR
3%

The draft agenda was adopted with two items added under Other Business.

ITEM 2. APPROVAL OF MINUTES OF 34TH MEETING OF CENTER DIRECTORS. HYDERABAD.
13-15 JUNE 1988

o

Approval of the minutes was moved by Dr. Fadda and seconded'by. -7

Dr. Winkelmann. Passed. e T

ITEM 3. MATTERS ARISING FROM MINUTES

ITEM 4. REPORTS OF BENEFITS SUB-COMMITTEE

_ Mr. A. von der Osten reported on significant points from the latest
meeting of the subcommittee (85 October, 1988).

1 The possible impact of the us Tax Reform Act on the restructured
retirement plan of the centers is;not-cler e RanTnowte o

2. "lImplementation of the redesigned retirement plan haswbeen. delayed:=:
because of the lack of information on final interpretation of US tax laws. It
is likely the final decision:to Implement the new plan will:be made in
October,” 1989. SR TS B

The improvements in the LTD plan will be implemented 1 January 1989.
The multicurrency investment option will be implemented 1 July 1989.

3. The disagreement over'the amBunt'of funds to be transferred from
AIRCO to Generali has continued and a motion for a summary judgement has been
filed in New York. Mr. Richard Dye reported on the details of the situation.

4. Mr. von der Osten outiined the new IIE fee proposal for payroll services
|nh138?. Mr. Larry Siler gave mora details about the service and fee
schedule. R

) Dr. Williams and Dr. Sawyer thought that the fee schedule was in line
with what had been presented at the last meeting. The consensus was to-ask
I1€ to go ahead with new schedule for 1989.

5. Winrock International had made a presentation to the Benefits -
Sub-Committee on how they might be able to provide services for payroll and
Qurcha3|ng. Mr. von der Osten asked for guidance from the Center Directors.
here was general support to explore the matter In detail with Winrock
International and also consider other alternatives which could include other
organizations, or developing a new cooperative effort.
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6. Mr. von dertOsten 5a%?ﬁgnghglpo??|blllty of an Inter-Center me
enter ad nls atlve an officers
B Comml EO plan a:meeting.. .Dr. Nickel: suqqeg%ggtggaQ'&$Ct8g§

try to arrange for s mazting of F1nanc1a]/Adm1nlstrat1ve officers du
to make plans for the formal meetlng

2 0r. Fadda was eTected s the new " chairman of the Benefits Comm

1_”!TFM R RFPORT OF AFRICA SUB COMMITTEE

. Dr. Stifel“reported that the sub-cofmittes had not ‘met since June. The
activities of the sub-committee would.be.reported. to. the:CGIAFK
~reaular presentation by the Chairman of the ‘Center Directors:

ur..>tirel rev1ewed the paper prepared by Dr Peterjokem ostFPRI .. He
pointed, out some d1ff1cu]t1es ‘with, the _paper- "Internat1ona1 Agr1cu1tura1

“<Research’ Needs in’ Sub ‘Saharan’ ‘Africa: Current Problems’ and. Future. Imperat1ve

- Issues and- 0pt1ons “for’ the’CGIAR", but he be11eved ‘the’ paper was ready for
release. BN L T PR R e e ,s;,:_,'

The D1rectors supported the re]ease of the paper., dur1ng ICW88 Dr.
“St1fe1 expressed apprec1at1on to Peter Oram and John Me11or for the1r efforts
._to prepare the pub]1cat1on ‘ - :
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Jéomnittes ‘had met once: Discussion of ‘the
bilization, fun
fvim TEAD w=s d1str1buted

ported the suggest1on that_ the .Fund Ra1s1ng Comm1ttee :
-comm1ttees, oné™for. public funds one for private -funds.
cou]d be changed to’ someth1ng 11ke “Fwnance Comm1ttee ~Th
d give“background support to’ the committee. :

-Several views"were, expressed on-a” néw :.ime for the sub comm1ttee and
e g1ven more thought o ;TA T
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0 Sawyer. woiiTd consult with other Center. D1rectors and - then suggest
names for a' follow-up study group - He would’continue. to. coord1nate the.
overall effort In this area. . P S R ,

ITEM 8. INTERCENTER MEETING ON DOCUMENTATLQN/INFORMATION SERVICES

Dr. Swindale reported that .all Centers_had. g1ven support-to the meeting
now scheduled for 16-20 January 1989 at-ICRISAT. " Invitations ‘have been sent
to assoc1ated IARC’s donors, and organxzat1ons thh Targe data base honwngs

ITEM 9 SUSTAINABLE AGRICULTURE STUDY o T

Dr. Sw1nda1e reported that six centers. and IMMI had nom1nated
1nd1V1duaIs to serve on the- commlttee . DeW1t w1II be the TAC . . '
representat1ve CEITSYorkTwill also” part1c1pate Dr. PTucknet w111 represent
the CG Secretar1at ‘A meet1ng of the comm1ttee w1TT be arranged

ITEM 10. REPORT OF DOCUMENTATION GROUP ‘PRESERVATION PROJECT[

- Dy WaTSh gave a ‘brief 1ntroduct1on and EIeano Fr1eson d1str1buted a
“status’report’ (dated 27 October 1988)"and summar1zed the., 1mportant po1nts
The first of 55 CD-ROM workstations will be available in"1989. The" first
prototype disc is being tested and will be distributed in-early 1989. Centers
will be asked. to review titles.

The_goal was to raise US$1.5 million for the pro ect "Firm pledqes have
been received for $850,000. More funding would be sought durlng ICW. Tt was
suggested that the Centers m|ght contr1bute funds 2180, ¢ no :

JTEM 11.  FUTURE NEEDS FOR HUMAN RESOURCES TRAINING

Dr. Walsh gave additional” 1nformat1on on the questlon of the need for
specialist training of center staff.

" "The Center Directors lndlcated the1r 1nterest 1n certaln specxa] top1cs

iy ked to Took 1nto more. deta1Ts of a: course.. wh1ch
' ﬁfgﬁ{abgbgq'aTTEthﬂaTTQmQagfaaost 1nterest pr1mar1]y in" finance. v

. . After a discussion, the Directors re- afflrmed ‘their .decision:_to go-ahead
with the usual 3:week course”for” senior_ managers.in. 1989, Then the: need: for
the course would be assessed again. *Dr. Gray*would write to CG Secretariat to
give them the views of the Center Directors- .on .the; senior.management course
and any possible refresher course.  “= -

There was also a_sentiment for,the consideration of other organizations
to give management training in the future.

ITEM 12.  OTHER BUSINESS

a. Associate Experts. The issue was raised on how it might be possible to
standardize appointments of "associate experts" and other seconded

staff, including selection and-remuneration issues.,
John Nickel would serve as the CHaivman of a’ "Junior Scientist”

sub-committee to review this matter and report results by ICW October, 1989.
Members ,would include Eugene Terry and others to be selected by Dr. Nickel .
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b. . Center transl ators-met in ILCA“in October 1988 A report on their
meeting was tabled for information by John Walsh.

Closed at 3:30 p.m.

28 October 1988

At 8:35 am. Dr. A. McCalla called to order a joint meetln of the
Center Directors and-TAC. A record of ‘the: d1scuss1on 1s avaﬂab e 1n the
‘Minutes of the 47th Meeting of TAC: e - =

.. Dr. Gustavo Nores: introducéd the’ top1_c “of” Evo]vmg Trends in World
.:--Agncu]ture Mr' Gu1do Grysee]s rev1eweq : he paper and 1ts development

Dr. McCaHa explamed how TAC: is now 'orgamzed ‘to do tS Work There
are three standmg comm1ttees ,

1 Rpsourre Aﬂocatmn

2. Research Priorities-
3. Reviews

The Chairperson of the respective committees gave a brief overview of
their current activities.

The joint meeting closed at 11:35 a.m..

At 1:30 p.m. the Center Directors met in closed session with Board
chairs.

N actions were recorded. At 4:00 p.m. the Center Directors met in
closed session.

Dr. A R Gray reported that Dr. Larry Stifel had been elected to follow
M. Alexander von der Osten as the Chairman-of the Committee of Center
Directors. Mk von der Osten would assume office November 5, 1988.

Several people supported the need for a closed-type meeting of Center
Directors to discuss issues which are important to the System. Some current
concerns and topics were raised as potential items for future agenda.

Dr. A. R. Gray reported in general terms on the items he planned to
include in his presentation to the CGIAR H anticipated a general report on
activities of the past year and on the plans for the future.

A clear decision on the time and place of the next meeting was not heard
but the consensus, pending any additional information becoming available
during ICW, was to meet in Canberra, Australia, 23-25 My 1989. If there is a
need to meet with TAC a committee of Center Directors could be asked to

R/rrtlmpate in the TAC meeting in June. A final decision is to be taken hy
von der Osten after gathering more information.
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or. Gray expressed appreciation for the work of the various
sub-committees and espec1a11y to Dr. Mellor for the hOSP1ta11ty and- support of

IFPRI.

On behalf of the Committee of Center Directors, Or. Williams thanked Dr.
Gray for his service as Chairman for the past year. S

The meeting closed at 5:15 p.m.

Z_Nm&mbﬂ._lw

" Due to. discussions and events which had. ‘akPn p]ace dumng Icw the
Center Directors met briefly to deal with two :items:--~" -~

1. Because Mr. Alexander von- der Osten would not be:available to serve

. as the.Chairman of the Center. Directors Committee, Dr. ik« Stifel would become
"the Chairman as of 5 November, 1988, and Dr. D. Winkelmann was the

Chairman-elect who would take office in November 1989

2. Because TAC believed a mid-year meetmg of Center D"‘ectors wou]d

be important, the time and place of the next meeting of. the :Center Directors
was set for June 19-21, 1989 in Rome. June 21- would be set. as1de for a full

day discussion with TAC.
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