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Management statement of responsibility for
Financial Reporting

The accompanying financial statement of the International Wiater Management Institute (INVMI),
for the year ended December 31, 2008 and 2007 are the responsibility of the management.
MMImanagement also claims responsibility for the substance and objectivity of the information
contained therein,

Our financial reporting practices follows the “Accounting Policies and Reporting Pracrices
Manual — Financial Guidelines Series No. 27 of the CGIAR. WM maintains a system of intemal
control designed to provide reasonable assurance that assets are safeguarded and transactions
are properly recorded and executed in accordance with management’s authorization.

A system of reporting within the Institute present the management wilth an accurate view
of the aperations, enabling us to discern risks 1o our assets or (luctuations in the economic
environment of the instilute at an early stage and at the same time providing a reliable basis for
the financial statements and management reporis.

The board of Trustees exercises its responsinlity for these financial statements through s Finance
and Audil committee. The commiltes meets recularly with management and representatives
of the eaernal auditors 1o review matters relazing o financial reporting, intemal controls and

Yoo s

Dr. Calin Chartres Amol Khisty
Diirector Geéneral Director Finance



Statement of the Board Chair
For the Year ended December 31, 2008

The International Water Managemen! Inginute witnessed an exciting year as we developed a
compelling new strategy to guide our research through to 207 3. Our new sirategic plan, “Wates
for a food-secure world,” outlines the choices we have made and how these will transiate into
achions.
Accordingly, the new thematic structure will have four themes which are fundamental to WMI's
strategy and are deriver] from a comprehensive analysis of key water, food and poverty alloviation
is5ues —

= Water Availability and Aceess

= Produciive Water Use

* Water Quality, Health and Emvironmment

*  Water and Society

The 2009-11 Medium term plan is also aligned with the new sirategic plan and we are delighted
that it received a very positive response from the CGIAR's Science Council, “The MTP provides
a clear analysis of WMI's comparative advantage in each of the MTP Projects; thal is its global
focus, which very few other institutes have”, it noted.

Financially, PWMI continued to build on its 2007 performance and recorded highest ever surplus
of ST.6 million. We are pleased 1o have excesded a3 number of key financial performance
indicsiors of the CGIAR s performance msasurcment system. /MI's long term finandial stability
{adeguacy of reserves) was 104 days as of December 2008, against a benchmark of 75 to 50
days. The short term golvency (liquidity) indicator at the end of 2008 was 132 days, against the
benchmark of 50 to 120 days.

W have been gratified Lo receive funds from new donors and we have a sirong project pipeline.
New grants received in 2008 included grant from the Bill & Melinda Gates Foundation, GTZ
IFAD, BMZ and Google lo name a few:

Thoeugh IWMI's financial siiuation remains stable and s prospects look promising, the centre
is not immune fo new financial or operational risks. The Audit Committee of IWMI's Board of
Trustees takes an aclive role in monitoring the instituie’s risk managementstrategy, notonly from
the perspective of financial elements, but also the substantial aspects of research. In a much
broader sense, the Board oversess Center operations in the interest of donors and stakeholders.

I would like 10 express my gratitude and appreciation to Prof. Nobumasa Hatcho and Dr. Rivica
Kfir for their contributions and dedication during their fenure on the Board of Trastees and
welcome Dr. Mamadou Khouma to the Board.

On behali of the members of the Board, | wish to thank IWMI's investors and panners for their
continued support-and commitment 1o the work of WML

Chair, WMI Board of Governors
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Statement of Purpose

The Center was established in Sri Lanka in 1985 by an Act of Parliament as an autonomous, non-
proft international research organization.

WM will target iy existing and on-going adiivities 1o cosrespond with the four blocks of the new
research framework, namely:

* Water Productivity Mapping

* Water Poverty Mapping

* Assessing High Potential Interventions

% Assessing Impacts

IWMI's research ks organized around four themes, namely:
% Hacin Waler Management

% Land, Water and Livelihoods

% Azaculture, Water and Cities

* Water Managemenl and Environment

Starting 2009, IWMI's research will be organized around new thematic stricture with the following
themes.

Water Availability and Access

Productive Water Use

Water Quality, Health and Environment

Waiter and Society

L

WMl has research projects running in 21 countries in Asia and Africa, Work is coordinated through
regional offices located in India, Pakistan, South Africa and Sri Lanka. The Institute has subregional
offices in Nepal, Ghana, Ethiopia, Laos, Vietnam and Uzbekistan.

The Institute has 3 multidisciplinary approach o waler management research.  Most of IWMI's

research combines the expertise of economists, agronomists. hydrologists, enginesrs, sociologists,
maragement specialists and heslth researchers.  The research team s composed of approximately
BS coientists from 29 different countries

WM is one of 15 international research centers supported by the network of 60 govemments, private
foundalions and international and regional organizations collectively known as the Consuitative
Group on International Agricultural Research (CGIAR). It is a non-profit organization with z staff
of 267 and offices in over 10 countries across Asia and Africa and Meadguarters in Colambo,
S tanka,
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INDEPENDENT AUDITOR'S REPORT
TO THE BOARD OF GOVERNORS OF INTERNATIONAL WATER MANAGEMENT INSTITUTE

Report on the Financial Statements

We have audited the accompanying financial siatements of International Water Managemeni
Institute, which comprise the statement of financial position as at 31 December Z008, and the
related statement of activities, statement of changes in net assels and cash fiow statement for the
year then ended, and a summary of significant accounting policies, other explanatory noles and
supplementaries.

Managements Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financizl statements in
accordance with the recommendations made in the Consultative Group for International Agricultural
Research (CGIAR) Financial Guidelines Series No.2 - CGIAR Accounting Policies and Reporiing
Practices Manual (updated February 2006). This responsibility includes: designing, implementing
and maintaining internal controls relevant to the preparation and fair presentalion of financial
statements that are free from material misstatements, whether due to fraud or error; selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in
the circumstances.

Scope of Audit and Basis of Opinion

Our responsibility is to express an opinion on these financial statements based on our zudit. We
conducted our audit in accordance with the International Standards on Auditing. Those standards
require that we plan and perform the audit to obtain reasonable assurance whether the financial
statements are free from material missiztements.

An audit includes examining, on a tesi basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by the management, as well as evaluating the overall financial statement
presentation.

We have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of cur audit. We therefore believe that our audit provides a
reasonable basis for our opinion.

Opinion

In our opinion, so far as appears from our examination, the Institute has maintained proper
accounting records for the year ended 31 December 2008 and the financial statements give a frue
and fair view of the Institute’s state of affairs as at 31 December 2008 and its surplus and cash
fiows for the year then ended in accordance with the recommendations made in the CGIAR Financis!
Guidelines Series No. 2 - CGIAR Accounting Policies and Reporting Practices Manual (updated

ADE Tatmalte FLAFOMA MP D Cooray FCAFCMAE M5 Y A D= Sevd ATA W R HNetrands FOAFNCMA WK B 5 P Farmesncio FOA ACRLY
& F A Gerandeera FLA FORA & Herath FCA U F Hulsngames= FCA FOMA £ 3 (Lond) A S Mol FTCAFCMA
HM A Jryesinghe FORFOMA Ms- G G5 Manatunga ACA M= L © G Nomaysciyra FLAFOME B E Wilesuriya ACA ACMA




INTERNATIONAL WATER MANAGEMENT INSTITUTE

Statemnent of Financial Position
December 31, 2008 and 2007

Notes 2008 2007
LSS'000 USS"000
&i&.ﬁl&__
Current Assels
Cash and cash Equi'l.ra!ie'nls ] 17,481 16,387
Investment 2 13 31
Accounts Receivabbe: [Net of § 300,000
afowance Tor doubliyl Fooounts)
Do 3 2430 3285
Emplovess < 257 44E
(Oner CGIAR Centers 3 170 142
Others & i3 1,103
Prepait] Expenses 7 73 109
Inventories 8 37 43
Total Currenl Assels 21,122 21,548
*on Currest Assets
Property, Plant and Equipment. met ] 1,720 1.887
TOTAL ASSETS Ilgas 23429
LIABILITIES AND NET ASSETS
Curreni Liabilities
Agcounts Payable
Donor 10 9,552 4537
Employees 3] 779 787
Crher TGIAR Centers 12 263 121
Cthaes 13 1.009 638
Amourt held for Challengs Program i4 622 B2o53
Accruafe 547 202
Total Current Liabifitics 12,772 14977
*von Current Liabilities
Accounts Payable _
Employees 15 1772 1,782
Total Nan Current Liabilities 1,772 1,782
Total Liahilities 14,548 16755
et Assels
Unrestricted
Designated 3,180 3,180
Undesiznaied 5.120 3,490
Total Net Assets 8,300 6670
TOTAL LIABILITIES AND MET ASSETS 22,044 23,429

wiere approved on _l_,?.-ﬂl MARCH 2009 .

The accounting pulicies on pages 7 to 11, nobes on pages 1.2 0 35 and supplementary informations on pages 36 to 32
foamm an indegral pan of the Tinancial satemdns
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Starement of Activities
For the Years Ended December 31, 2008 and 2807

i LS Dodians "DOK

Notes Unrestricted Restricted Challenge  Total Total
Programs 2008 2007

Revenue and Gains
Grant Reverne Exhibit 1 743 11,305 5.789 24.537 3o
Orher Revenue and Gains 6 00 700 633
Total Revenue and Gains B.143 11,305 5,789 25,237 23688
Expenscs and Losses
Program Related Expenses 17 3. 94 11,305 5,784 20,394 20,161
Management and General Expenses 4,926 - 4,926 4.7
Total Expenses and Losses 8,225 11,305 5789 3319 25,952
indirect Cost Recovery 718 - .71 i1.3768
Total Expensses and Losses 18 6,513 11,305 5.789 23,607 3,576
NET SURPLLS [ IDERICIT? 'I__E-.’a{l — = H.i 112
Expensss by Matural Classification
1. Pessonne] Cost 4636 4910 1,839 11,385 11,832
2 Supplies and Services 759 4542 2,195 7.506 7.187
3. Travedling 573 7 622 1841 oM
2. Collaborations - Partrerships 11 747 1,102 2,030 1647
3. Depreciation 154 B0 3 445 Bl19
Total 6513 11,305 5,789 23,607 23,576

The scooqering policies on pipes 7 o 11, nides on pages 12 1o 75 and suppiemiontary informalions on pages 26 io 32
o an iegra! pant of the financial stalements
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Statement of Changes in Net Assets

For the Years Fnded December 31, 2008 and 2007

iy 1S Dellan

(LN

s .

Designated TOTAL

Fixed | Other Sub

Assets | Designated Total
Baiance as al January 1, 2007 3,378 2516 664 3.180 6558
Netchanges in imestment in
fixcee] aesmte 634 634 - =
Net Surplus 2007 112 112
Balance as al December 31,
2007 3.490 1,882 1,298 3,180 6.670
Mot changes m investment in
fied assets - f161) 161 -
Net-surplus 1,630 1630
Balance as at December 31,
2008 5120 1721 1,459 3,180 8,300

The 2copwriing policies on pawis 7 1o 11, noles on pages 12 1o 25 and suppitraurdany Informations on pages 26 1o 32
soarr-an mbegral pant of thefinancial stitemaonts




INTERNATIONAL WATER MANAGEMENT INSTITUTE
Siatement of Cash Flows
For the Years ended December 31, 2008 and 2007

Cash flows generated from/(used in) operating activities

Change in net asseis

Adjusiments 10 reconcile change in net assets 10 net cash

provided by operaling activities :
Depeeciation’
Loss on disposal of property and equipment

(Increase) / Decrease in Assels :
Accounts receivable

Prepaid expenses

Imventorics

Increase [ (Decrease) in Liabilities

Accounts pavablo
Accruals

Net cash generated from operating activities
Cash flows used in investing aclivities
Acquisition of property and equipment
Investment

Net cash used in investing activities

Increase in long lerm liabilites
Emplovees
Net cash generated from financing activities

NET INCREASE IN CASH & CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS:
At start of year

At end of year

2008 2007
LSS 000 USS'000
1,636 112
445 819
3 62
448 881
1,458 937
36 7
7 [
1,501 924)
(2,55D) 7.414
345 70
(2,205) 7484
1.373 7553
{286) (247}
16 {31)
1268) 278}
(1o 34
(10 34
1,095 7309
16,387 9,078
17,481 16387

The accounting policies on pages 7 1o 11, noies on pages 12 1= 25 3ad suppliomesitany infonmalicns on pages 26 o 12

form am imegral gart of the financial svements
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Accounting Policies

The peincipal accounting policies adapted in the preparation of these financial statements are set
out below:

1 Basis of Accounting

The financial statements are prepared under the historical cost convertion on the accrual basis of
accounting, in accordance with the CGIAR Accounting Policies and Reporting Practices Manual,
financial Guidelines Series, No.2 as ammended from time to time.

2 Foreign Currencies

Transactions denominaled in currencies other than reporting currency, US Dollars, are fransiated 1o
US Dollars at the rales of exchange prevailing al the beginning of the morith in which the transaction
took place. .

Monetary assets and liabilities expressed in cumencies other than US' Dollars are translated 1o
US Dollars at the rates of exchange prevailing at the balance sheet date. Non-monetary items
denominated in foreign cusrency which are carried at cost & reporied using the exchanse =te 3t the
date of the wansaction.

All exchange gains or losses resulting from such fmnslations are trealed as other revenues and
support or other losses and expenses in the statement of activities,

3 Revenue
Revenue is the gross inflow of economic benefits during the period arising in the course of the
ordinary activitics 0f a Center where thoss inflow result in increase in net assets.

Grants 10 the Centre may be calegorized as esther unrostricted or restricted.

Restricted Grants

Restricted grants refer 1o the revenue arising from 3 transfer of rmsources to the Center in retum for
past or future compliance relating to the activities of the Center.
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Accounting Policies (contd..)

Restricted Grants lcontd..)

Restricted grants as well as conditional promises fo give grants are recognized as revenue only upon
or until the conditions relating o its operating activities have been substantially met or the donor
has explicitly waived the conditions.

Revenue includes only the gross inflow received and receivable by the Center on iis own acoount,

Gross inflow of economic benefits include amounts collected on behalf of the pnncipal and which
do not result in an increase in the net assets are treated as “Agency Transactions”™ and are not
recognized as revenue. Revenue i treated as the amount of any commission of management fee
received.

When the outcome of a transaction involving the rendering of services can be measured reliably,
reventue associated with the transaction is recognized by reference to the stage of completion of the
trancaction 3t the balance sheet date.

When the outcome of the ransaction cannot be estimated rliably, revenue should be recognized
only 10 the sxtent of the expenses recognized that are recoverable,

Cash granis are recorded at the face value of the cash received or the US dolfar equivalent.

Grants in kind are recorded at the fair value of the assets (or services) received or promised, or fair
value of the liabilities satisfied.

4 Other Revenue
Other revenue and gains are recognized in the period in which they are cared.

5 Expenses
Expenses are recognized when a decrease in futuse economic benefils related to a decrease in an
assel oran increase in aliability has ansen that can be measured reliably,

6 Taxation

The Centre is exempt from income tax under the provisions of Section B of the Inland Revenue Act
No.28 of 1979 of Sri Lanka. The Centre is also exempt from LISA (Uinited States of Americal tax under
Section 3011a) of the Internal Revenue Code of the United States of America, as an organization
described in Section 501 fch3).



s al =% Droreses 00 L]

Accounting Policies (contd..)

7 Inventories

Inventories are valued at the lower of acquisition cost or net realizable value and charged when
used. The am{uisltlan ost includes the purchase price plus cost of freight, insurance and handling
charges. Cost is determined by the weighted average methaod.

Prowvision is made where necessary for obsolets. dow moving and defective iterms.

8 Property, Plant and Equipment

All individual tangible assets of LIS$ 500 or over in cost with an estimated useful life beyond one
year are treated as fixed assets and designated property, plant and equipment. These are stated at
cost. The cost of an item comprises its purchase price and all other incidental cost in bringing the
ase=t 1o its working condition for its intended use.

Property, plant and equipment acquired through the use of grants restricted for a centain project
should be recorded as asepts.  Such assets are depreciated at a raze of 10096 and the depreciation
expense charged directly to the appropriaie restricted project.

Depreciation is recognized for all property, plant and equipment owned by the Center hased on the
full acquisition cost of the property, plant and equipment, net of salvage value.

The straight-line method of depreciation is applied consistently from period to period uniess aliered
circumsiances justify a change.

The principal annual rales used for this purpose are:

Heavy-duly equipment - 7 years
Office and household furniture, fixtures,

research and office eguipment - 5 yoars
Vehicle - 5 years
Compuier software - 3-5 years
Computer hardware - 3 yoars

When property, plant and equipment are sold, the cost as well as the accumulated depreciation is
removed from the books; any gain or loss from the sale is charged as other gains or lasses.

Depreciation of acquired assets is charged in the manth the asset was placed in operation and is
contmued unil the asser s fully depreciated or its use was discontinued.
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Accounting Policies (contd..)

8 Property, Plant and Equipment (conid...)

Subsequent expenditure relating to property, plant and equipment that has already been recognized
are only added to the carrying amount of the asset when the expenditure improves the condition of

the net asset beyond its original assessed standards of performance. All other subsequent expenditure
are recognized as an expense in the pesiod in which it is incumed.

The initial lease agreement with WMI and Government of 5¢i Lanka is for 25 years commencing from
1990. NWMI has the right to negotiate for extension of the lesse period under the lease agreement
upon the expiry of the current lease.

Leasehold property and improvements thereon are amortised over the lease period or if shorter, the
useful economic life of the property or improvement concemed.

9 Receivables
Accounts receivables are carried at gross amount less an allowance {or any uncollectible amounts.

When an Accounts Receivable was deemed doubitful of collection;, a provision s made based on
past experiences and on continuing review of receivables and other relevant factors.

10 Terminal Benefits
(a) Severance and Gratuity
* Severance

In accordance with the terms and conditions of recruitment, internationally recruited staff
members are entitled to terminal benefits referred to as “Severance™ on the completion of 3
full years of continuous service. Provision is made for “Severance” payable for all
international staff members.

% Gratuity

Provision is made in the financial stalemenss for gratuity benefils payable under the Centre's
pessonnel policies to the nationally recnuiied s,  Nationally recruited stafl gualidy for
gratuity on the completion of 3 years continuous service with the Centre. It is the policy of
the Centre 1o recognize the liability for such benefits payable from the date of
employmenl.
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Accounting Policies (contd..)

tb) Repatriation

In acocordance with the terms and conditions of reguitment, intemationally recruited staff members
are entitled 1o repatriation benefits on the completion of contract period.  Provision 5 made for
repatriation payable for all intemational 512 members based on the estimated cost of air fare,
relocation charges, and freight charges.

ic) Unutilized Leave
Provision is made in the financial siatements for ecnwtilized leave 1o the internationally and nationally

recruited stafil members in accondance with Pesonal Policies Manual in the following bases
= Inemnational siafi - maximum of 48 days based oncument salary
« National staff - maximum of 35 days based on current salary

11 Net Assets

Net assets are classified as either undesignated or designated. All of Centre’s net assets are
undesignaterd.

@l Undesignated - include those net assets thal are not designated by the Center
Management for a speciiic purpose

) Designated — include those net assets that has been designated by Center Management for
specific pumoses, such s a reserve for the future acguisition of property and equipment.
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Nates to the financial statemsnts — December 31, 2008 and 2007

1. Cash & Cash Equivalents
Cash in hand

Bank Acoounis
Irvvestmier Acoounts

“2investmenls
Short Term

3.Receivahles - Donors
Restricted] Funds
Unrestricted Funds

Allowance for Doubtiul Accounts

4.Receivables - Employees
Recrivables

Traved Advancss

Loans - S@aff

5. Other CGIAR Centers

World Agroforestry Centre (ICRAF)

Inteenational Rice Research Institute (IRRI)

Centro Intemational de Agricultura Tropical (CIAT)
Center for internalional Forestry Reseanch (OFORS
Worid Fish (WF

Hotes 10 the financial satemesis-cantiuned on:-page 13

LSS'000

2,305
8.136
17,481

13
13

2,322

2730
(300)
2,430

16
36
55

257

137
28

170

LSS 000

9.353
7026

16,387

3
31

142
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Notes 1o the financial statements - December 31, 2008 and 2007 (contd)

2008
LISS"000
6. Receivables - Others
Froject advances 21
Other international organizations 5
Challenge Program 31
WP and Orther advances 217
Consullants 30
Vergdon 334
Collshorators 25
Insrance claims L]
663
7. Prepaid Expenses
Deposits 2
Prepayments 51
i3
B.Inventories
Inventories (in hand) E¥y
37

Notes-tn the linancral statemceiis comiuned-on page 14

USS'000

205
A7
69
T80
153
62

1,103

33
76
1os

=3
43
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

MNotes to the financial statements - December 31, 2008 and 2007 (contd)

Balance at Additions/  Disposals Balance
1 January charge for 31 Dec
2008 the vear 2008
9, Property Plant and Equipment USS000 LiSS000 USS000 Uss000
I. Cost
Leasehold Building and Improvements 2,154 [ 7 = 2171
Heavy Dunty equipment 226 = - 222
Equipment
Research Cguipmen 305 a (6) 307
Computers 2,107 12 (292} 1,927
Furnishinz & Offlce Fguipmen 1.081 32 £59) 1,054
Vehicles 1,147 aa - 1,235
Computer Software 612 33 - 643
TOTAL COST 7,632 i1 {357) 7.581
Il. Accumulated Depreciation
Infrastructure and improvements on the Building
Leasehold Building and Improvements 1.047 133 - i1
Heavy Duty Eguipment 215 5 - 2
Equipment
Research Equipment 302 (21) (5) 276
Computers 1,670 183 (292) 1,763
Furnishing & Office Equipment 70 # {58 943
Vehicles ' 1.090 (36 - 1053
Computer Scftware 257 148 - 405
5,731 145 {355} 5.841
i1l. Net Book Value
Infrastructure and Improvements on the Building
Leasshold Building and Improvements V107 991
Heavy Duty Equipment ' i 2
Equipment
Research Equipment 3 31
Computers 237 164
Fumnishing & Office Equipment 11 11
Viehicles 57 181
Computer Software 355 240
1.881 1,720
NOTE
Cou of fieed assets is analy<ed 2= follows
Center Owred 4 980 4,802
In Custody 398 588
Leasehaold Improvements 2,154 2,171
7632 7,561

Motes 10 the financial aements contivnad on page 15
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

MNotes to the financial stafements - December 31, 2008 and 2007 [contd)

10. Accounts Payable - Donors

Restricted funds
Unresinced funds

11. Accounts Payable - Employees

Payables

Travel Payables

Intermnational & National Staff Unutilized Leave
Provision (11.a)

11a.International & National Staff Unutilized
Leave Provision

Mational Siaff
internafional Szaff

fantes 10 the inancial Matémcems contilned on pags 16

2007
US$'000

2 ET

1,660
4,937

T3
{74

553

92
261

553
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Notes to the financial statements - December 31, 2008 and 2007 [contd)

12. Other CGIAR Centers

World Fish (WF)

International Center for Agriculiural Research
in the Dry Areas (ICARDA)

Intsrnational Livestock Research Instituse (ILRE
Centro Inemnational de Agricultura Tropical (CIAT)
IRRUCIFORITIMMYT

International Food Palicy Reswarch Institute (IFPRI)
International Plant Genetic Resources Institute {IPGRI)

13.Accounts Pavable - Others

Accounts payable - Vendors
GH Suplier

Cuollaborators

Consultans

Project Advances - Payable
Advance Pavable Asia
Adhvance Payabie Global
WHT Payable

HQ Stamp Duty

Mdes 1o the firancial suilements contivned e pass 17

US$'000

19

332

398

ol
: e g
§*G-w‘-|:ﬁ

Sk

]

22

190

215
i38
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CGIAR - CHALLENGE PROGRAM ON WATER & FOOD

Camuiative For the year Cumulative

as of 2007 2008 008
14 L5000 LiSS000 LS5D00
Cash Receipts
Danish 1,494 . 1,494
{538 16,004 3 2u3 22189
58] 3004 - 3864
France 3313 3323
CGTZ 1,.22% 123
BOrAEY 1.738 - 1.736
Sarterizngh 1653 1526 a41S
P et 1635 1555
Loupsn ISIA 326 (93 =
Swireriasd (SOC] 4,250 .70 3530
TFAD - Meimng 261 - %!
World Bani 12,400 - 14200
Total Receipts 54,689 8,198 62,807
Cash Dishursemenits
Internationa! Rice Research instinue (IRRD 3699 1973 11,672
Contry Int=rmational de Agricuitura Trope—=t SCIAT) 5078 1707 B, 7HS
‘Warld Fch (WYY 255 2,108 ¥ b
Iesernatona] Food Pofcy Research Inainuse (SPRD 2,602 1196 3779
imernutanisl Livesoch Sessarch bituse (1R -Sthiocas (27 s v S
Knapme MNioumah University of Scionre & Technology
INUST 4F 4
Yiflow River Comnernvancy Commission (YRCD) 573 81 654
EMBRAPA 9% - Lo
Agsiculiural Roscarch Councl [ARC) 227 84 n
Agricultusal Research and Education Crganization (ARFO} 50 26 T
Univessity of Copenhagen 147 137
Narional Waler Research Centre (NWRC) 0% 39 545
Mehoes River Commesion (MRC) 66) - &63
Coungl for Schentific and Industrial Bessanch (09K 233 B e
Iternatanal Porato Comes (007 sia =z =,
nglign Covmuril of Agricultrsl Risoarch (BCAR) ifs - 175
ettt de Rechesche pour ke Developperment (18I0 610 136 TEE
Uniwersizy of Califonia Davis {UCD sl &7 72 679
Cnifim SNREM 432 432
Cnmmorweaith Sclentific and Industrial Resasch
Organisation (CSIRCH T - The
Food Agricullure and Malral Resources Policy Analysis
Netwark [FANRPAN) 330 330
King's College London, Univerity of London (KCLE 36 16
MNatural Emironment Reseanch Council-Centnr for Sooloss
snd Hyzenlogy ™ . ™
K Ko Ursesrsity (KKL ) &0 - &
Intsrratnes] Devilopment Sntenpe ooy Canboda 308 65 B i
Sokeine Lmvetaty of Agricehure &7 = &
Anian Imzitute of Technalosy (AIT) &7 - &7
World Meighbony 52 = 34
Savanna Agrculiurgl Ressarch lnsiwte (SaRl 62 . &2
I2% Imtesnational « Mepal 67 7 74
Huimana People o People India (HFF) (] i 7
Imstitute for Sustiinable Developemnl 40 - &L
FUNDAEXPRESSION 40 - 0
evtre for Si=ningble Devefopment snd Srviome—ent
ICENESTE) 43 23 =8
WE toresionad - nka 63 F i kil
S s ety Propects anid Organic Traineg Contee [ ]
Workd Vison Soum Alnce IWWVLSAS a7 . ™~
Suby - Total 26870 9,208 36,078

Septes 10 the financial datemuents contiuned onpages 18
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CGIAR - CHALLENGE PROGRAM ON WATER & FOOD (contd!

Comulative For the year Comudative

as of 2007 2003 2008
155000 USSDOO LS5000
CPWT prrograme exponditureFuncds
disbursed to W 18,665 6,290 24,901
Administration Feds 862 J64 1. 226
Total Disbursements 36,3597 15,868 62,265
Undisbursement Funds held by IWmi 8,292 (7,670} 622

Motes to the imancidl stolements contiuned an page 19
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Notes 1o the financial statements - December 31, 2008 and 2007 (comd)

2008
LISST000

15.Long term Liabilities : Accounts Payable - Employees

Severance & gratuity benefits (15al 1.1
International staff repatriation (15b) 671
Balance as at 31 December 1772
15a. Severance & Gratuity Benefits:

Balance as at 1 January 1.099
Charge for the year 75
Payments made during the year {¥73)
Balance as at 31 Decembes 1,101
15b. International Staff Repatriation

Balance as al 1 January 684
Chamge for the year 107
Payments made dunng the year (1300
Balance as at 31 December 671

Sotey 1o the inanceal statsments oontinned on page 20

2007

USS000

1098

1782

965
329
{187}

1.098

770
{16
D)
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Notes to the financial statements - December 31, 2008 and 2007 leonted]

16. Other Revenue and Gains

Bank Interest & Investment Income
Gain on Disposal of Adsels
Foreign Exchange Gains

Others

Total

17. Program Related Expenses

Basin Water Manzsement | BWM |
Theme 1

Land, Water and Livelihoods { WL )
Theme 2

Asriculture, Water and Cities { AWC)
Theme 3

Water Management and Envimonment
[ WHME ) Theme 4

Svatemwide Initiative on Malaria &
Agriculture ( SIMA)

IN-KIND & Cash Grants

Comprehensive Assesanent

Orther Hosted Activities

Challenge Program

Regional Office Operational Costs

Capacity Building & Training

General

Total Expenditure

2008 2007
USS000 LSS 000
628 261
3 108
S 53
69 232
700 634
Unrestricted  Resiricted 2008 2007
USS'000 LISS'000 LIS$'000 LUSS’000
261 5.733 5,594 5876
177 3,036 3513 3310
- 1,813 1813 1436
122 a0g 1,021 95D
: i i 146
1,077 1.077 1242
BO 80 533
2 1.503 1.505 32
= 2,396 2,396 2233
1.960 - 7,960 2891
343 3 346 466
134 554 688 136
3,299 17,095 20,394 20,161

Mot to the financial statements contiuned on page 21
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Notes to the financial staiements - December 31, 2008 and 2007 contd)

Research Administration  Total Total

Programs  and General 2008 2007
Operations

LSS’ 000 LIS5'000 US$000  USS000

18. Details of Operating Expenses

Unrestricted
Personne! Costs 2250 2387 4.636 3,872
Supplies & Senvices 853 1616 2,481 2,665
Operational Travel 159 414 573 &h5
Collaborations - Partnerships 22 158 181 263
Depreciation 3 351 154 806
Total Operating Expenses 3299 4,926 8,225 8,271
Recovery of Indirect Cost - N7t {1,712 {1378
Sub-total 3299 3,214 6,513 6,895

Restricted
Temparary
Personnel Costs 4910 4.910 6,079
Supplies & Services 3.969 3.969 3.534
Operational Travel 746 746 621
Collaborations - Parinesships FE T 747 997
Depreciation &0 60 12
Total Operating Expenses 10,432 10,432 11,293
Indirect Cost 873 473 582
Sub-total 11,305 11,305 11,825
Chalfenge Program
Personnel Cosis i.439 1.839 1,881
Supplies & Services 1720 1.720 1,260
Operational Travel 622 622 533
Collaborations - Parinerships 1.182 1,102 388
Depreciation 31 an -
Total Operating Expenses 5314 3,314 4,062
indirect Cost 475 475 794
Sub-total 5,789 5,789 4,856

Total 20,394 3.214 23607 23,576

Peoacs to the financra! satements conliuned on page 33
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Notes 1o the financial statements - December 31, 2008 and 2007 (contd)

2008 2007
Us$'000 USs 000
19, Effeciency of Operations
Direct Operating Expenses
Research 17462 15610
Research Suppor 972 1,650
Owperations 1,560 2,891
Sub - Total 20,394 20161
Less: Owverhead Recovery (713 {1375}
Total 18,682 18,785
Indirect Operating Expenses
Managemeni 3,950 3611
Comman Sustenance Services 8976 1.180
Total 4926 4791
Total Operating Expendilure 23,608 23,576
Cost Ratios
Direct /Total 799 80%;
indirect /Total 2% 20%:
Indirect /Direct 6% 2h

Sundes &0 the fmancial stalements contiuned on page 73



Vil Sttty o |1 e 00N

INTERNATIONAL WATER MANAGEMENT INSTITUTE

Notes to the financial statements - December 31, 2008 and 2007 (contd)

20. Long Term Financial Stability
(Adequecy of Reserves)

Unrestrictod MNet Assets
Less - Fined Assets MNet

Total Core Expenditures + IWMI CP Expenditure

Less - Depreciation

Per day expenditure

Long Term Financial Stability Days

21. Short-term Solvency (Liguidity)

Cument Assets minus Current Liabilities

Short-term Solvency Days

Motes 20 the lnancial Satemens contuned on page 24

2008 2007

USS'000 USS'000

8,300 6,670

1,720 1,882

6,580 4,788

23,163 22,757

23,163 / 365 22,757 | 363

£3.460 62.348

6,580 / 63.460 4786 /62345
104 77

8.352 6.570

8,352 /63.460 6570/ 62.348

132 105
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INTERNATIONAL WATER MANAGEMENT INSTITUTE

Notes to the financial statements - December 31, 2008 and 2007 lcantd)

2008 2007
USS"000 USS 000

22. Cash Management on Restricted Operations

Restricied Donor Receivable 2022 2443

Resiricted Donor Payable 5,650 11,569

Ratio [Receivable / Payable) 0.21 0.21

Megss i the linancial starements contiuned on page 25
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INTERNATIONAL WATER MANAGEMENT INSTITUTE
Noles to the financial statements - December 31, 2008 and 2007 [contd)

22. Post Balance Sheet Events

Mo events have occurred since the balance sheet date which would reguire adjustment lo
or disclosure in the financial statements.

23, Comparative Figures
Centain comparative figures have been reclassified 1o conform to the presentation of the
cument year.

As reported previously: 2007
US $ ‘000

Mon Current Liablilities

Accounts Payable - Emplovees 2336

Current Presentation: 2008 2007

US $ ‘000 US S 000
Non Curren! Liablilities:

Accounts Payable - Employees 1,772 1,782

Current Liabilities

Accounts Payable - Employees 632 554
24. Overhead Costs Recovery

Owverhead costs recovery ropresents the overhead costs recovered from restricted projects based
on the rates agreed and as staled incach project document with Donors. The cost ratio presented
in NOTE 19 has been computed based on the provisions of CGIAR Financial Guidelines 5.

25. Defined Benefits Plan —
The Insiisute’s net obligation in respect of defined benefit persion plan is calculated by
eqimating the amount of fulure benefit that employees have camed in retum foe thesr
epsvices in the current and prior periods; that benefit is discounied to determine the pressnt
value and fair value of any plan asset is deducied. The calculations are based on aduarial
assumplions and have been performed by a qualified actiary.

26. Contingent Liabilities

The institute has certain pending legal lawsuits and disputes. Management, however,
believes that the ultimate cutcome of these lawsuits and disputes will not materially sffect the
Institute financial position and the recults of itz activities
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