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TO : Yenhers of the TCA?.DA Suhcomdttee 

F'Ix3:~~ . Secretary 

SlJW!~CT: graft :Ifnutc of June 6 ?Ieetinr; 

1. Attached is a draft minute of the meetinr! of the Suhcomr'ittce 

which took place last June 6. It WOli7<! 1362 _ appreci<aecJ if correction~s 

and comn:ents could reach the Secretary not later thnn Jtliy 23, 1.975, 

2. It now appears that it w0ul.d 5e possi.5l.e to dispose of the 

business of the next Subcommittee rweting! Qrl the afttrnoon of '~?ednesday, 

July 30, instead of July 25 a5 Previously proposed. ~!er~bcrs are ras?c eo‘ 

to reserve this time. 

httachnent 



Xeetfng of the Subcommittee on the Lnternatisnal Center 
for Agricultural Research in D~J Areas (ICARDA) -_----_- ._-_--_._-I_.--_.----_.-._ ----_- --__ --- _ .- -. -.-- -.., 

Washington, June 6, 1975 

1. A meeting of the Subcommittee on the projected International Center for 
AgricuPtural Research 9n Dry Areas (I[CARDA) was heid on June 6, 1975, at tc"?;e 
headquarters of the World Bank in Washington, :4r. Farold Craves presided as 
chairman * 

2. Fifteen governments and organizations were represented at the mectincS 
A fall.1 list of participants is attached as Annex A, 

3. The primary purpose of the meeting was ts formally select an Executing 
Agency to act for the Consultative Group in carrying out the steps necessa-ry to 
establish TCAIUA and bring the Center into operation. The meeeing also bJas in- 
tended 'co provide an occasion on which mem?,ers of the Subcon?mittee could express 
their views concerning certain aspects of the establishment and organization of 
TCARDA, and especially concerning the draft proposal for ICARDA s y,eneral mandate 
and early development, prepared at the Subcommittee"~ request by Dr. Lowe11 iiardin 
of the Ford Foundation and Xr. Robert Ilavener of the Arid Lands AgriculturaI ?e- 
velopmcnt Program (ALAD). 

4, After discussion, and after revision of tl?.e provisional agenda in recpome 
to comments hy the representative of FAO, a final agenda was adopted. I% is at- 
tached as Annex B. 

lilacure of the Decision to Establish LCARDA --- -- - -_-- -.__. 

5” The representative of %A0 asked brhet?xer t:ie estab3isl)ment of ICAPDA r,7c?s 

con%inp,ent on financial support for the Center being received -F--T cos.xntries of 
the reggon of the Year East and Xorth Africa. The chafm~~w rccal.~t.? t‘hnt a 
Preparatory Committee of prospective donors to ICAKDA had aFree at a 7ee~C~~- I:! 
London (in October 1974) to estalblish ICAXDA on the s e basis as other ct~i7i.L~I-s 
of the Consultative Group system, without any condftfsn concerning, financia: 
support from countries of a particular rceion. 



Visit to Countries of the Near Past and North Africa Repion by ,i-he Chairman _..- .-_._ ---_---.---^-~-----.---------._.- .-...- ---.--.-.-.--._-.---~~.----.5--_--.--a_-.-.- 
and the Executive Secretary of tile Consultative Group ----- _--- 

7. 41r. Yichael Lejeune, the Executive Secretary of the ConsuZtatbve cG:roun, 
reported on a visit that he and ?lr. Yarren Raum, the Chairman of Che ConsuLtative 
croup, had paid to Iran, Kuwait and Saudi Arabia. In these vis‘lts, he and tile 
Chainnan had sought to enlist financial support for the activities of the Con- 
sultative Group as a whole as well as for the particular center which might be 
of immediate interest in the rerrion. Authorities in the three countries had 
reacted favorably, and so had officials of the Arab Fund for Social and Economic 
!kx!lopm@nt ) a E-ezional organization based in Kuwait, This was the first opj-mrtw- 
nity, however, for a detailed discussion of CGIAR affairs in these countries, and 
it 1.7~ necessary in each case that further consideration be given to the matter 
by the authorities concerned. 

8. The question of Consultative Croup participation, Yr. Lejeune reported, 
seemed to he farthest advanced in Iran, There, decisions had now been taken to 
join the Group. and to be host to part of the ICARDA operation if that should be 
the wish of the Subcommittee and if suitable sites could be found. 17-1 Saudi Arabia, 
the discussions which were taking place at Cabinet Sevel seemed to portend a favor- 
able response. It also seemed likely that the response of the Yuwait CoveTnnent 

ouPd be positive, Mr. Lejeune, in addition, felt that the Arab Fund would react 
positively, although its support might be limited to ECARDA. 

9. Tile chances seemed to P.lr* Le.jeune to be good that Pnfsrmatfon ahout 
definite decisions by governments and by the Fund would be available by the time 
of international Centers Week (.Iuly 28-August 11, aEthough specific information 
about the level of financial support for the Group in general and for ICAXDA in 
particular might not be available by that time. 

Appointment of the Executing Agency _ ____. ___-.-.- .._ -___--_--_--_-__ 

10. liefore the adoption of the agenda, the rcp~esentative ?f FAQ had asked 
fog c.larification of that part of a Nay 7 circular from the cC‘.':lag,. x of the 
Consultative Group which dealt with the appointment of an Fxecuting ,;.yencg for 
the establishment of ICARDA. Tile circular had said that the Subcommitrz ._.*- 
tended to appoint the International. Develcpment Research Centre (VLnRC> as 
isxecutips,g Agency. The chairman of the Subcommittee said that he sKaPe:l the ir.- 
prcssion of the representative of FAO, that in fact there had been no formal 
discussion of the subject in the Subcommittee. 

13. Ora the other hand, on the basis of conversations with donors, the chair- 
man of the Subcommittee believed that there nevertheless was an understandinK 
on the part of donors that TDRC would be the Executing Agency. In fact, TDRC 
already had been performing some of the functions that would be performed by the 
Executing Agency. 

12. Tile representative of FAO made a number of points coricernin~ the se!ec- 
tion of the Executing Agency. One was that t-he Subcommittee shouBd exercise care 
in the decision-making process> in view of the hip,hly fluid polit!Lcal sitllqtion CL. 
in Lebanon, one of the prospective host countries of ICARDA. A secsm2 point 
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arguing for mOre deliberate decision-ma'kin g was that the potentP31 supporter:; OF 
the Consdtative Group and of ICARnA in the region of the Wear East and >!orth 
Africa themselves evidently wished to take more time in considerinn their possible 
relatfonship to the Group and to the projected Center, and it w3s desirable that 
these camtries should be associated with the decision-makiny~ SF the Subcommittee. 

13. Another aspect of the matter, In the opinion of $!?c r3pnresent3tive af 
PAO, was that the Fresident of IDRC, who previoasiy held heel? chaiman of khe Suh- 
committee and had been intimately concerned ~..ri-~!i the ~HO~CCT, hF&d now ttrrne~ his 

atterition to other matters. It would therefore Se appropriate for the Subcsmniitee 
to look at the clzoice of the Executing Agency 2r-r the context of new circuIwtances v 
If it were 3 question of volunteering, the representative of FM? sai.6 t%zt, ai- 
though he ?7ad not cleared the idea wbC 4 +h his Zirectorr General, he would like FfV? 
to be considered. 

I.4 * Tn further discussfon, it was recalZed by the Ex~~cartive Secretary of 
the Consultative Group that the Chairman of t%e Gro:dn, at he time of the meetin? 
of the ICARDA Subcommittee in Xome in Febrerary 1375, had fe3.t t!~a", it was too 
early to appoint an Executing Agency. The question in his mFnr', however, was not 
about the Identity of the Executing Agency, but abo~r: the tlmtny, of the A,ciency’s 
appointment. The Chairman had felt that IDRC yaoli:.d be an sppropriate Executinp 
tqency, but before zhe appointment of an agency, the Chairman had wished ffrst 
to test the attitude of Governments in the region of tzhc Wear ‘Tassr and Yr,rth 
Afri.ca p and also had wished to be in a position to j_nfom the ConsuPtatFve Group 
as a hole that there was an adequate financial basis on which to proceed with 
the ICARDA project. These conditions had now heen net. 

15. Other speakers agreed that the time had ETCN come to trove the ICARfiA 
project forward by the appointment of an ExecutPng Agency, that it would make 
an unformna'ce impression in the region if the matter were to be delayed further, 
and that IDRC was well qualified to Se the Executing Rgenc~. Accsrdfngly ) IliRC 
was selected by the Subcommittee to be Executing Apensy for zhe ICARDA project. 
The chairman oE the Subcommittee expressed his gratitude to TIXY for the Centre's 
willingness to undertake this task. 

Prospective FinancPal Support for ICARDA .__..-.__ _--- _- - -- _.-----.-- _ .------ .-.- -._ _ - 

16, The Subcommittee too'& up the question of what fFnancia3. resources wou3.d 
‘0’9 ava2.lable ts ICARDDA in 1976 and thereafter, for the purpese of determfr,ing 
whi:& af the aPtc?kE3tiVe levels Of 3CtiVdty XlEtntioned in t!iC? drrft p-k-OpoSal h_hf2 

~xecus,ing Agency should plan toward. The Netrherlands, the kockefelier Foundation B 
the IJnPted NatfoEs Development Frogramme (UXDP) 9 the United Kingdom, the United 
states and the fnternatfonal. Development Assocfation of the Vo~ld Bank Group af- 
ready hlad Pndicated. to the Consultative Group Secaetariat their intentions of 
contributing to ICARDA in 1176 and thereafter, and had specified the amorint of 
tiaelr contributions at least in 1976. The representative of th2 Netherlands 
stressed that the ineended contribution of ?~is government was not ccnditloned 
on "LCARDA receiving financial support from the countries of the region. 
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17. The chahrman of the Subcommittee turned to those members who had not 
yet indicated positions for 1976 and thereafter. The representatives of 
Australia, Belgium and Canada indicated the intentions of thefr governments to 
support ICAFDA in 1976 and beyond. If funds are raised for year 1976 of the 
optFmum model projected in the Hardin-Havener paper, Australia would contribl~te 
the equivalent of US .$250,000 toward the total. Belgium would contribute in 1976 
about as much as it had Fn 1975, although it would be prepared to join other donors 
with an increase of its subscription if a shortfall developed, and crould be es- 

pecially wlPlfng to increase its contribution If, as part af the technical evolu- 

tion of ICARDA, an associate center were established in North Africa. Canada 
honed to be able to indicate a figure by the time sf International Centers '[Jeek. 
The chairman of the Subcommittee reported that from a visit to the Y;inistry of 
Finance in Paris, he had gained the impression, without any explfcit Fndication, 
that France would contribute to ICAFDA In 1976. 

18. Tile representative of the Ford Foundation indicated that his organixa- 
tfon, if there were a need, would be willing to contribute to ~ICARDA in lq76. 
The Foundation's contribution, however, would be given by shifting allocations 
within the ,olobal amounts which the Foundation had set aside for CGIAK activitces. 
The representative of the Rockefeller FoundatFon indfcated chat the Rockefeller 
contriblltion to XCAFQJA also would be funded 1n this way, 

19 . Pollowing the instructions of his government, the representative of 
the Federal Pepublic of Germany read a statcmcnt: since the rnvo1vement of OIL::.- 
exporting countries as donors to ICARI)A and as members of the Consultative Group 

-was not yet in sight, the German government was not hn a position to favorably 
consider commitments to ICARDA. The poss:hility of a German financial commitment 

would rest, further, on the technical orientation of the Center: it seemed desfr- 
able to put more emphasis on animal production, and there shoulid be further dis- 
cussion of whether durum wheat research should be transferred to ICARDA from the 
International YaPze and Wheat Improvement Center (CIFDNT). 

20, The chairman acknowledged the German representative'5 observation that 
the situation with respect to oil-exporting countries seemed to it; '2 changed 
sl.nce the preparation of the statement, and expressed confidence thaw the Ger~?an 
representative would report this change to the authox-ities ii1 ROETl. 

21. The chairman observed that it now appeared that well over $3 m fllion 
codd he made available to ICAPJ)A in 1976, al.thor:gh presumably the Center couid 
not quickly gear a?~ to that level of expenditure, I"i zdas agreeii -that elf? Eoucda- 
t$on existed on which the Executing Agency could hesin plannin? iI5v;,p.2 the op~i?r!ux 

mode4 suggested in the draft proposal. 

Nembershi. of the Subcommittee __ _ _ _ -_- -.------- .___^ _ ------- 

22. The chairman remarked that if countries of t?-me region of the Year ?ast 
and Uorth Africa joined in the financing of PCARDA, they should be expected to 
occupy places on the Subcommittee. The next meetfng of the Suhcomz~fttee m i~,ii: 
therefore include Iran, Kulzrait and Saudi Arab$a. h representative sligg@s ted that 
the Secretariat should feel free to arrange for particfpation as observers of 
representatives of governments that m ight not have made formal conm9tments to 
provfde funds by the time of the next meeting* 



F.e Draft Proposal _ _ _._ .__- --.-- - 

23. The Subcommittee turned to the draft proposal prepared by Xessrs. 
lIardin and I-lavener. The chairman suggested that the discussion should proceed 
with two things in mind. 

(a) First, the discussion would ultimately be reflected 
in a formal description of the Center's scope and objectives, 
The draft proposal comprised activities in three locations, 
hut the discussion in the Subcommittee should take account of 
the possibility that activities might 4ate~ be extended to 
other locations. Care should be taken not to unnecessarily 
lipit the concept of the Center and its objectives. 

(b) Second, the discussion should he such as to help the 
Executing Ap,ency to draw up a provisional program and huc?:et 
for TCARDA for 1976 ~hfch could be considered by the Subcommittee 
at Fts next meeting after being circulated in advance. It dFd 
not seem possible for the Subcommittee at this sta,nc to enter 
into a detailed discussion of staffing or expenditure figures, 
hut only to decide whether there were important omissions in 
the proposal or ideas not acceptable to t!le Subcomcittee. 

24. Yr. Havener called attention to two questions that had been raised 
about the draft proposal. One asked why more lfvestock work was not included in 
the initial stages of ICARDA. The other asked Tghether t!;e definition of ICARD:"\"s 
ecological zone as Eying between 300 mm and 890 mm of annual rainfall. was too ex- 
cius ive . !le and Dr. Ziardin had *,repared their draft sroposal in the light of 
cahwt they understood to be the consensus in TAC and amonp members of the S&- 
committee on these two matters; (1) that ICARDA, at least in its initial .sta,?es, 
should not concern itself with livestock improvement E ge, but only with live- 
stock mana:?emcnt ir! relation to systems of farm.ir,n and land use; anti (2) that 
ICARDA -- again in its initi.al stages, at least -- could not t;;+tack. al.1 the 
problems ranging from those of iu%ly irrigated land to those of _-,iIy deserE 
areas, and that the Center should emphasize work on Iand where incrc-sine yie9:'s 
from cultivated crops was possible. 

25. In subsequent discussion, the view taken in the draft proposal of tbc 
work to he done on livestock was generally supported, .fi nilmber of spen%ers, 
however-. urged acceleration of the proposed tfmt3taSl.e for brinsinr forage an? 
livestock specialists onto the ICARDh staff, and several members felt that theee 
was a strong case for addinE a specialist In animal health to the Eahle of or- 
ganization. It was accepted that while breedin?, as opposed to fmprovin? nnt~i- 
tion and production and narketFng systems, was not of hi~,h pri.ority, there never- 
theless mir,ht be room for work to improve local breeds, especLall.y of shee?. 

26. In comments on research to he unc?ertaken on farmin systems, a nr.r-oi)er 
of points were made. For one thinz, such work was location-specif%c, and s5u~uI.d 
not he concentrated in one location. It rmuld 5e a reason, for f.nstanre, to 
have an associ.ate center in North Africa. Lscation-speeifLcit!~ also would make 
it extremely important for ICARDA to h2ve close cooperation wEti national and 
reyiona4. programs, and with other international centers doine related work, 



The representatives of INDP saic 1 that his authorities had specifically asked 
him to point out the potential benefits that might arise from close coordina- 
tion between ICARDA and the field crops project Seing supported by U??D? in 
the Tliddle East. 

27. Several speakers commented that adequate study of farming systems 
would require the attention of experts of a kind not mentioned fn the draft 
proposal: for instance, specialists in systems, agro-climatology and soil 
.phys i cs D There also might be a need to involve systems specialists, economists 
and management experts earlier than was suggested in the draft proposal. PJP. 
Havener acknowledged these comments, and pointed out that the draft proposal 
was written in terms of quite general categorites of expertise which left room 
for some of the narrower specialties now being suggested. 

28. The question of the ecological range of ICAPCPA was left somewhat open. 
It was pointed out that the scope of ICARDA's concerns collld not be defined 
solely in terms of annual amounts of rainfall, since other physical factors 
had to be taken into account. It was agreed that areas of very low rainfall 
offered the greatest difficulties together with the most modest chances of 
success. It was acknowledged that the problem of the marginal peoples Hivin.~ 
in very dry zones, nevertheless, was of intense concern to governments of the 
regfon of the Year East and North Africa; and it was suggested that these areas 
could he included as part of the area which ICARDA would consider, hut not as a 
zone on which the Center would concentrate. It was recalled that the TAC Secre- 
tariat at the meeting of the Subcommittee in February 1975 had undertaken to 
try to produce some data about the numbers of people living in the various 
ecological zones of the Xear ';:ast and North Africa; and the Secretary of TAC, 
after explaining the difficulties involvec?, promised that he wolnld try to pro- 
duce estimates of people living in different ecological zones of the rc,~ion. 

29. A speaker expressed concern about possible dupi~ratinn between ICAKDA 
and CIYWT on wheat and barley. 'ie felt that the Consultative Group should 
avoid any appearance of supportin g duplication of work within r5e Group system, 
The Executive Secretary of the Group, Mr. Le.jeune, observed that i ? problem of 
relationships among the tasks being undertaken by the Centers was a g,'neral one- 
Some coordination was under way, but the best way of sortim out these L...lat-'on-- 
ships had yet to be found. 

30. i)Fscussion confirmed that with respect to du~um wheat, it had beer; 
decided bv the Preparatory Croup which was the precursor OF the Suhcom~ittee 
that this. was a matter to be resolved by consultations between the "noartls of 
CI"RWT and 1r:nxDA. The chairman felt that the Subcommittee did not have license 
to alter t?lis position. Wit11 respect to barley, the position was clear. as soon 
as feasible. ICARDA would become the primary Center on barley, hut CIXNYT wnvlld 
continue to work on barley in collaboration with ICAF3A. 

?I. The chairman offered thanks on behalf of the Suhcomm%ttee to Xessrs. 
Pardin and TIavener for their outstanding performance in the preparation of the 
draft proposal. lie felt that the discussion of the proposals had been quite 
valuable, although it needed to be kept in mind that the actual shaysin? of 
program and budget would become, perhaps in the not too distant frrterre, the rf-- 
sponsihklity of ICAXIJA~S own Board of Trustees, acting; within the mandate defined 

by the Suhcomjnittee. 



32. The chairman summarized the discussion as indicating that rhe Sub- 
committee accepted the statement of the probl.ems to be attacked by ICARDA 
and accepted the scope of staff and budGet sugested for an optimum effort. 
The Subcommittee would expect to examine thesr matters in a more advanced 
form at a later tiEe, either in the draft text of agreements with host govern- 
ments to ICARDA, where ICARDA's mandate would be stated, or in a &ocumen,c 
presenting ICARDA's provisional propram an+ budget for 1975. 

33. In so far as the mandate was concerned, the chairmar. felt -that the 
Subcommittee would not like to see language precluding ICAKDA from work in 
marp;inal areas of lowest rainfall. fie agreed that t'he mandate should specifi-, 
tally include a paragraph stressing the importance of cooperation between TCARDA 
and national and regional programs. It was possible that before a full draft 
of the mandate was available, the Committee nipht wish to see from the Fxecutf-n? 
Agency a re-statement of the section in the draft proposal dealin? with ICAR13APs 
scope and objectives, the re-statement to cover two new points: (1) the question 
of marginal areas and (2) t'ne definition of the position with respect to clurum 
wheat and barley. 

34. !,!ith respect to a program and budget statement, the chairman hoped that 
IDRC could meet a rather cruel deadline -*- that by July 6, it could produce such 
a document for immediate circulation to the members of the Subcommittee. 1Ie ob- 
served on Ilr. Xavener's behalf that the estimates in the draft proposal necessarily 
were rough, partfcularly with regard to the capital estimates, which were strictly 
notfonal. Plr. Havener himself further observed that the capital estimates were 
geared to the austerity model of ICARDA, which the Subcommittee had now rejected, 
and not to the optimum model which the Committee had accepted. 

Tasks of the Executing Aeency: Leoal ‘latters - _-- _ -- - -.- - - -.__ - -- ---,.--CL .--. - --cL----.--.~ 

35. Yr. James Pfeifer, Secretary and chief legal officer of TDRC, itemized 
some of the Tatters with which the Executing Agency would SE concerned, anon? them: 
the articulation of the objectives and powers of ICARDA, for k-rorporation in agree- 
ments with host governments: the identification of suitable contil.ions for the 
Board of Directors and possibly for Director General of ICARDA: wnr,i on site selec- 
tion the preparation of a proy,ram of work and budget for $976: the app;:,4~-~:nent 
of a project operations officer and of necessary consultants: and the establishment 
of an efficient reporting system frolr. IDKC to the Subcommittee. Nr. Pfeifer con- 
fimed the intention of IDRC to send a mission promptly to the prospective host 
countries to investigate the legal questions that mi,yht arise there, The chairman 
observed that a matter of particular concern to the Suhcomnitree in agreements 
with host countries would be t?le international attributes and the privileges anti 
immunities of ICANIA, as well outlined on pages 4 and 5 of the draft proposal. 

-3-e- -T-?s-k..s-pf the Exccutinn Apency : Site Selection ---.- ---.- --- ---._iL -A- - ----- ----.-_--.- 

36. :!r. iiavener described the location and characteristics of -various sites 
which had been visited in Lebanon and Syria. Comments by members r.at!e it clear 
that the Subcommittee would not look with favor on t'he use of two sftes in Syria 
or (apart from a small disease-testing station) in Lebanon. Some CQrlCCPrl was 
expressed about the similarity in rainfall and elevation of the sites preferred 
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in the two countries, hut it \<as pointed out that the two stations need not 
he markedly different in physical characteristics: one wollld be used for 
plant breedin:, the other for the study of farming systems. Concern also 
was expressed about the amount of irrigated land that might be inclylded in 
the Syrian site, in view of the cost of developin? and operating such land. 

37. The Executing Agency was urged to proceed with all possible speed 
toward final. recommendations concerning the choice of sites. Tt '5as recognized 
that this might bring the Agency very close to final commitments and leave the 
Subcommittee with scope only for marpinal changes. The Agency ~~oulcl therefore 
have to proceed along lines which would insure it of the support of t3e Suh- 
committee. The chairman observed that it seemed quite unlikely that the Sub- 
commf.ttee would authorize the signature of agreements with host povernments if 
it were not satisfied on the question of sites. 

Composition of the Board of Trustees -._ - -.----_ I-.------.- ---.-. --I-- __- 

38. The Subcommittee engaged in an extensive discussion of what would he 
the desirahle size and composition of the board of Trustees of ICARDA. The 
chairman explained that Eoards in the Centers of the Consultative Group system 
commonly were composed of 15 members, some of whom were designated hy host 
governments, some of whom were designated by the Consllltative Group, and some 
of whom were chosen at large. In Dr. Hopper's discussions with authorities in 
Lehnnon and Syria, mention had been made of the possibility of two designated 
Trustees for each of the two prospective host governments. The implication was 
that Iran in its turn would have two designated Trustees, and that the govern- 
ment providing land for a 1Iaghrehian statlon, if there were one, also would 
have two. To the chairman, this appeared to be a large number of Trustees to be 
designated by host governments, and seemed to raise the question of whether a 
15-member Board would be large enough. 

39. The consensus of the Subcommittee was in favor of a li-member 3oardg 
with four seats allocated to host governments at the rate of on' seat for each 
such government, and one seat given to the Director General of ILYYA ex officio. - _----- 
!Jit?l respect to the recent custom whereby the Consultative croup, actbn~ through 
the relevant subcommittee, appointed three members of a Center Board, tht !L:~cu- 
tive Secretary said that this arrangement seemed to him to be of questionahie use- 
fulness. 

40. Xith respect to the timing and procedure for actual selection of the 
non-designated members of the ICARDA Board, the chairman doubted tkat this selec- 
tion could take place as early as the next meeting of the Subcommittee. The 
importance was underlined of not conducting an election until countries of the 
region had joined the Subcommittee and were able to participate in the election. 
The importance of adequate representation of countries of the region on the 
Board also was stressed. 

41. With respect to the kinds of expertise that might be represented on 
the Board, the Executive Agency mentioned the possible desirability of speci.al- 
ists in plant science, pasture management, soil and water management? animal 
science, agricultural economics and rural sociology. Several speakers endorsed 
the desirability of including in the Board a member particularly qualified in 
financial and administrative management. 
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42. Yany other categories of expertise were suggested by various speakers. 
The chairman endorsed a suggestion that the Executing Agency mjqht dmra~7 up a 
list of categories for discussion at the next meetin,: of the Subcommittee, and 
a representative of the Executing Agency agreed that this could be done, pnssibly 
in about two weeks' time. The over-all consensus of the meet in  was that the 
initial Board of ICARDA ought to embody a broad array of talents and not simply 
be composed of specialists whose expertise would be duplicated in the qualificn- 
tions of IChRDA's own staff. 

Time and Place of Xext iJeetinq .-- .---- ---.---------.-.-.~---~. 

43. The chairman suggested that the next meetin,~ of t?le Subcommittee be 
held on July 25, the Friday preceding International Centers Week, ant! asked 

members of the Subcommittee to reserve that date. 

.Tuly 1, 1975 
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Adoption of Agenda 

Report on the visit of the Chairman and Executive Secretary 
of the CGIAR to the ?Xddle East 

Appointment of Executing Agency 

Prospective financial support for ICRKTM 

Piembership of Subcommittee 

Duscussion of draft proposal 

l?eport on the status of preparatory work on: 

(4 site selection 

(b) drafting of agreements with host governments 

Discussion of appropriate shze, disciplines and geographical 

distribution of Board of Trustees 

10. Other business 

11. Date and place of next meeting 


