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OPrnING - 

was called to arder a t  9:cO a.m. in the Directar 1) 

@rreral’s Board Roan w i t h  Dr. E. H. Hartmans in the chair. Dr. IIartmans 

the partidpants fran the Inbzuaticnal Aqricultural Research 

centers, the chaFrman of the ‘Ikcfinical Fdvisary C a n n i t -  (W) and the 

S m t a r i a t s  of TAC and Cansultative G r a q  m Internatimal Agricultural 

&search (CGTAR). 

2) It  was annarnaed that the Center Dkectnrs will not lx reqUired 

by TAL: the whole of Saturday (20 June) and W s d a y  (23 June). The 

scheduling of discussicns of the Ccnsultative Grcxlp (aG, Fcretariat  w i t h  the 

Center DFrectars W i l l  be fitted b d t h . h  t k  &-lmg Schedule. 1.- 1 

3) In reply to D r .  Sawyer’s camEnt that Mter Directnrs cannot 

take any 1cnge.r than a week, m. cumings suggested that the cG Secretariat 

discussims m the Individual @nts lxdgets must follm, not p r e d  the -F 
deliktraticns; and as sud.1 this has to be cnly cn Friday 26 June. 

4 )  ?fE male of the lxIsFness sessians of 7x2 and center D i r e c t a r s  

was tablsd, noted and the Oentf?.r D i r e c t - r a s  sugges&d that tkre shculd be 

b -z 
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(i) auTent Rutdislg (1981) 

8) M r .  M. Lejeune stated that there has been no major change frrm 

the revt  in O c t d x r  1980. The Ehrcpean pledges dwindled in relatim to the 

upa rd  revisicn in the value of dollar; the impact of the higher dollar value 

01 @nters w i l l  vary. Ihe total pool of pledges was m l y  $U2.7 milli.cn 
- F  

f 3 against the expectatian of $I39 m l l l l g l  in OC- 1980. 

9) m. 9.dndal.e ament& that cash flaw prabkm lead to under- 

Spenciing and this shcklld not  be ini-erpreted as the a b i l i t y  of t k  Centers to 

do w i t h  less res--. 

10) Dr. Nickel wasid that any curtailrent in the reswcEs cwer 

the .ape&" level at Lina meeting shald be refkctixi as ahartfall, not as a 

revisim in the hdget. Also, that m y  dmars require annual -tracts prior _- 

** ' 

. .. 

ta the release of funds - treating a lmg tean oamritrrwt as an annual 

Fndepenlent grant. bk. Lejeune pran;ised to address this problem if each 

(Fi) Funding Farecast far  1982 

11) Mr. Iejeune said that while it is tm early to predict, the total 

projectIan far 1982 is $170-$173 millian - leaving a gap of 4 F a e n t .  

http://milli.cn


. .  

12) Brazil, Austria, Plnland and India are expected to join the CG 

system as new b a r s  in 1982 and make a total CcntriLutim of akut $3 millicn. 

Dr. H a r m s  suggested mtact w i t h  African Develqnwt Bank'and African 

Develcpnent Rnd as pobmtial dmars. 

PWXEDURES FDR BUDGFT 1982 

13 1 w. Lejeune suggested that the Centers shculd d r a w  up the k d g e t s  

W c n  t3-e fall badc pasiticn (5 percmt shortfall irL funding) and indicate 

suppkrrmm-y Wget itcms. 

14) TIE mter Directars f e l t  that the W g e t  shwld reflect the need 

fa r  reswoes in ~ r d e r  to f u l f i l  its obligatims. 

the forecast of ESWCES given by CG addevema budget cn the fall back 

positicn, ttie dmars f a i l  to appreciate t k  L'lmensity of the underfunding and 

its negative impact m t k  SUCQSS of the Centers.  

~hai;fdctkis be guided by 
c-1 

Also it is disadvantageous 

to acmpt the f a l l  badc positicn as a reality and give the impressim that t-he 

Centers can get  by w i t h  short f a l l s .  Tl-e CG Secretariat, cn the other hand, 

d 

argued i n  f a v m  of keep* the dmcrs fu l ly  infant& of the activities Wkic3-1 

w i l l  be faregcne if md&kdhg daes o c m .  T~E? trend of funding aver the 

reoent years has oe r t ah ly  been me of "shrMdng real grwth" particularly for 

the mature centers. 
15 )* Dr. %indale argued that t k  visible impact of the short f a l l  may 

be deferring an activity or eliminating ertaln positiaxi, k a t  the 1a-q tclm 

inpact is the inability of certbxs to fu l ly  dis&aqe tfieir respmsibility t~ 

ckW?lcping mtr ie s .  m. bllar  axyued that * oenters' respcnse to cutbadcs 

W i l l  depend upm the predicticn of haw lcrag the system W i l l  fa= the shortiqe of 

resaxces. 

in the short run, but w i l l  certainly harm them in t b  1a-q run. 

Sane of the ad hoc add- nCkJ being taken may not hann the Centers 

If the e n t e r s  

-- 
kncw far sure that the &art fall is expee- to mtinue, the m m e s  *y  
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dqt may be substantially different. 

m. Hmrener argued in favair Of Centers preparing a M g e t  16 1 

request rn the basis of needs ard follud an cpratinq hdge t  which is determined 

by available ~scuroc3s.  In answer to the query of Dr. cumnings *&et! the 

Board of Trustees have k e n  fully appraised of the fuding prcspects; the Center 

~Frectnrs a n f i r x e d  that th is  has been da-e. 

& centers wil l  mt to  the cG Secretariat the M g e t s  a t  the planned level. 

?hey w i l l  also provide the details of ats, shculd the funding k a t  f a l l  back 

p i t i c n .  

of individual Cenbxs and m the CG systm as a whole. 

The CG Secretariat W i l l  slnrmarise the h p a c ~ o f c s h a r t f a l l  cx1 prcgrm 

6:) T h e  GAR msnkrs w i l l  

63 

receive the Mgets  as i n i t i a l l y  pr- by the Centers.  

18) M r .  bjeune cgrees in prhc ip l e  to the prcposals made by Center 

Directors. He remFnQd the meeting of the discussim that took place in Manila 

i n  1980 when Centers were  required to prepared a five-year plan bear- in mind: 

a) the "Eudget baseline"; 

C) 

b) the "Budget e i l l ng" ;  and .. 

the pruvisim of m itemised "d.rernge list", etc. 

Haever, the Secretariat has not remived f r m  any Center a budget prepared cn 

this basis althcugh the CG Secretariat has to prepare an qgregate budget for 

all the Centers reflecting these three hypothetical positicns. 

J h  N i d d  that staff m a l e  Will be unduly affected i f  Centers have to hclude 

itans that w i l l  have to be d r q p e d  h case f u l l  funding is not cbtained. Never- 

theless a &taFled hdget with ful l  fustlficaticn for every staff pasitdm and 

He a p e s  w i t h  

budget m the bask Of the thxee poS i~cnS  discxlssed in Manila. r-k does not  hold 

*r . 

-,*.a 
., . . 

.. . 
. I  .. A<. 

I_-,- ..:--$, 

. . 
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4 
at any h q x  far a budget i n  excess of $160-161,003,003. 

w i l l  shad far each Center the permtage qmth the respective b d g e t  has 

all- for whether as grcwth  ar wha-ver i t  iS. 

?he CG carmentary 

The Center Directas agreed 

tx the prqxsal .  

19) hfr, Lejeune referred to the discussim that to& place in Manila 

m the IARC Tre<lsurers' meeting, CG is still of the view that  the meeting 

shculd take plaae, althcugh the original idea to schedule the m t i n g  far 

OCtcker 1981 w i l i  no lcnger be feasible. 

the matter and althcugh its repart shmld be available before Octdxr, it is 

The review team is still discussing 

mt unlikely that the repmt wwld have been discussed by then and tbrefore 

a suitable k x m s  of r e f e r m e  for the meting of financial offimrs cannot 
'Lc 

,1 
pcss ibly  be drawn up fo r  an ;jct&er meting. I t  may w e l l  be that the meting 

will have to be scheduled far April 1982. In answr to a questi.cn as to what 

the financial review w i l l  inmlve,  Mr. Iejeune said it w i l l  involve a l l  docu- 

rrwtaticn generally put cut by thE! CG regarCiing budget preparatim, a l locat im 
"_ 3 

of resaroes, pericdic review of Mters accarnting pr0edum.s etc.  

DFrectars todc note. 

CGm mm 

The Center 

J 

20) I+&. kjeune reviewed the s t a b s  of the review. ?he Study Tkan 

prepared no formal report lx l t  a d m t  m issues and -ti-. 'lhe Study %an 

has ceased to functicn; and t k  %view C a n n i t t e e  is preparing the draft repart 

whicfi w i l l  be disassed a t  the meting in  July 1982. 

2 1) Mr. Lejeune briefed the Center D i r e c t o r s  cn the highlights of the 

discussicns at the P a r i s  meting i n  May 1981. 

discxlssed w e  carrplicated and t k  views divergent. Ihe m: 

It w a s  dsvicw that the subjects 

a) 

b) 

Purpc6e a d  cbjectives of the -*;? - kanimms 

Lrrngevity - Ch-iginal ccncept that the -ARe are " t w r p a r q "  is no 

lcnger valid. ?heir role may &-e, but the need is a n t i n u a s .  

http://questi.cn


3 

,/ I 

I. , . i 

J 

C )  

f) 

Pas@ 7. 

program focxls - I~E foars wil l  be cn generaticn of 

te&~oiogy. In qeneral, basic m a r &  will be cutside of the 

os sysbem. \ 

TkxAnical assisme - €k%eVer impartant this may be, X A K s  

shwld refrain fran being the agencies of technical assistmoe. 

c r q  foazs - LhiM to food crops and to the extent psit>lf? 

not to expand bcyad the a r r e n t  respcnsibillties, f a v m i n g  

the mltidiscFpl.inaq approah to genetic mravanent. 

Factor ksearch - e.g. W a t e r  M a n a g m t ,  etc. to be f u l l y  

inbgrated within the exist ing AWs rathd?t)lran establish 

separate Centers. 

?kaFning is au&al, but  not to p r s u e  it to the extent it might 

general., a plea was made to increase the role of the develqing 
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In general, reviews cn the m a n a g m t  of IA€Cs may be needed, 

the reviews of programs and w e t s  shculd be taken up together. 

22 1 ~ r .  ammFngs m a k  suppLBnenta1 remarks rn his impressians of the 
\ 

Paris mt-lng: 

a) Although the research networks have k e n  Succzssful, the- 

SUCQSS depended upon a strcng relaticns'hip w i t h  a research 

b) 3-e denarcatla be- the care and spc ia l  projects is 

blurred. Views were diveryent, but in general it was felt 

tha t  a review of care programs shmM be taken up tqe ther  

w i t h  that  of special projects. 
' c /  

c) Stripe &views have been useful .  In future they may be 

exmded to craps which are part of respmsibility of m o r e  

23 1 WE Center DFrectars f e l t  that dlm Dr. N. C. S r d y  and 

Dr. R. L. Sawyer are represented In t k  CGIAR M c W  CCmnittee they functlaned 

in a persmal capacity r a w  than as 

ini t ial  enthusiasn in favax of MAC was dmpmed by the apprehensicn of negative 

- 
I of thi? Center Dlrectms. The 

I? k impact QI "-11 dmm"; Enad the difficulty in finding"repmsentatives" Of 

v a r i a s  dmar/gxllsar/benefidary g r q  withmt making the MW rather unwieldy. 1 
I 
I 

i 'Ihe overall impressicn was that -- status quo wi l l  -1 rather than setting up 
the MAC. - -crr=I;T- 

finalisatim of the repart of the Review Canni t - .  Dr. Sawyer has been 
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Repar t  of the Review Cann i t tee .  

25 1 Sane Ijirectars expressed ccnczm m r  the r e d u e d  qportunities 

for direct dcnor interactim W i t h  the Centers Li the existing m a l e  of -a- 

t i m s  of the CG system. 

intfiracticn bebeen  the dmms and DUCS must be restored. 

the ccnoensus of the Directars. 

?hey f e l t  that the original pcsiticn of &rect 

This view reflects 

26 1 Sane additirnal points have been made. F i r s t l y ,  the dmcx role in 

mcbilisaticn and allocatim of resaxaes needs to  be ipqased.  

better daze by a snall group, rather than a t  the Centers' we!!. 

This can be 

Seccndly, the (1 1 

'B 

TTFc judgments an program, priorities and progress are not able to r e e i v e  

direct mteracticn w i t h  the dcnors, to the extent desirable. 

Secretariat which shculd irrp?kmnt a policy cutZined by dcnors is more often 

seccnd-guessing the IARCS and Emrds and is unable to lodc at the inpact of 

antinucxlsly dwindling resaxaes m the system as a whole. Far a m p l e ,  i f  

Thirdly, the 

I T  . 
the present trend of rescuroes ccntFnues up to 1985, will TAFECS be able to - 1  

dis&arge the roles expected of them? ?hese m i d e r a t i c n s  led the Directors 

to prcpcse to the ~ I A R  %view C a r t n i t t e e  the establishmnt of a small &cutive 

Cannittee of the d m m  with whic f i  'IRC and I A X s  intxxact and which in tun 

warks w i t h  the  G Secretariat m resaxe  allocatim issues. 

Directms have been bdexed to the ChaFrmrm of the Review Cam'dttee. 

0 _, 

The views of the 

27 1 zhe CG Secretariat and the chairman of W todc note of the views 

of D i r e c t a m  and sought additimal cla?Aficaticn m t.he mlie of the prcpcsed 

~recut ive carmitbee af dcnm; and it was agreed to have a discussim bebieen 

tfite two nmhrs of the k v k w  WS. 

the Mter D i r e c t o r s .  

and Sehni) ncx at &&n, and 

W b Drs. Wars and Zehni - the mnbers of the &vied C u m i t t e e  
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have rnet  with the Directors to exchange views rn the progress of ct;IAR &view. 

LONGRANGEPLAN 

28) A 'wc paper m the subject was p r e v i w l y  circul\ated. 

Directors feel that the CC, a g h t  to  have given their guFdfSines for the prepa- 

The 

rat icn of the lmg-term plan of ea& Center abmt three years ago kfm work 

camwoed cn the matter. ,Wt Centers infact  finaLised their lag range plans 

and their J3ca.d~ have -wed. A l l  that  may be required is far ea& Center to . 1 ,  

@ate its d m t  fran year t o  year to make it cur t was &sewed that 

\ althcxlgh the cbjectives of Centers ~"ay k similar, they have been handled 

differently i n  the lcng range plan. 

Center to retain its m identity. 

tire and hen= the need for f lexibi l i ty  of qproad.1 and mthdolcgy of preparing 

the plan. It was agreed that the inclusicn of special projects i n  a Center l m g  

?hFs is as it shat&be in order for  each C] i 
Also ciramstanes do &age  fran tirrr? to 

... 

range plan is not feasible. 

mANT EiREEDrn' RIGKrs 

29) Dr. Hartmans said that the IAXs  policies are in f a v m  of making 

available the gemplasn f ree ly  to public ar private Instib~tes. Wlie th is  

negates the principle uf IXCs h0ldir.g Plant Breeders' r ights,  instances are 

h u m  when 'IARC materials got into the hands of profit-ariented institutims 

who registered the material thrcugh the Plant Breeders' rights. 

DFrectars f e l t  that PBR W i l l  restrict the flw of eUte germplasm t o  develcphg 

m t r i e s ,  the ccnoerns are equally great  to  preclude a private a5~ency profiting 

Althargh sare  

farnrers in develqdng axmtries have sass to the right materials. 

30) LE. &art LFgnFnded the g r a q  that the prablm is not Umited to 

plant materials kt also other prduc t s  of IARC research, e.g., the vacdnes. 
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.b 
31) Professor Bunting mntianed the nm-existenoe of internaticnal 

laws to deal w i t h  the prcblem, The rates to take am to protect the IAX 

prcducts by registraticm in h a t  cumtries and to e n m a p  the develqing 

ccuntries to institutr apprcpriate legislatim to protect the pro=tucts of 

public and private Institute research. 

I i \ 32) The imrrediate decisim needed is whether the IARCs shmld respmd 

to the h v i t a t i m  by the two organizatian~ Upov and ASSINSFL (the lat ter  is an 

associatian of plant breeders) ard enter into a dialogue in order to get thGm 

better acquainw w i t h  the m e  of q e r a t i m  of IZUCS and the flaw of 

materials that f l u s  fran the Centers. ?he mu=nsus gas in f a v a x  of a 
P 

4' . 'i 
pcsitive res- frm the IAWs - perding the examinatim of legal issues by 

'WC. 

Geneva in N c x r m b e r  1981 to establish a Une of cxmmnicaticn by srplaining the 

\ I  

lRRI and CDMYT w i l l  send a representatives to the pr- meting in 

apexaticn of the respective prcgrans, but withcut ccmnitting lARcs cn policy 

issues. 

33 1 Vc Secretariat has circulated a detailed questicnaire to IAX 

Directars and they have been returned. Also, dditicnal oarments have Been 

made m the prcgcr;al after the Manila Meeting in Oc- 1980. Ihe Center 

D i r e c t a r s  wish to knw whether 'wc Secretariat has lnnrmarised these; and i f  it 

did, the e n t e r s  wish to reeive the relevant doarment. 

(. ) 

the matter as suggest& In the pqer .  In his viat a better alternative is 



marCFinab wark that is going an L~I the Centers as well as in ilatimal progrars 

m the subject. 

natieial program efforts and not to cnnpete w i t h  them. 

In his view the impartimt thing is to assist or strengthen 

'Ihcre s h a i l d  k 

apprqriate linkage between Centers and na t ima l  institutims. 

Directors cppcse the establishment of a new Umbrella oqmizatim, and support 

~Yany other 

the view that current w a k  in the Centers as wll as in naticnal institutians 

be strengthened. Rr. Dkigbo mdde a brief referene to a recent workshop that  

toak placlt a t  IlXR where the need far the establishnwt of a data bark was 

stressed. The recamrerldaticn of the workshop favcurs bhwstablistunent of 

apprcpriate linkage be- Wters and naticnal progrcms as c;ppcc;ed to the 
i i  

establishtent of a axxdha t i ng  cmter. As to w h i c h  agency shwld praride the 

servies of a data bank, the cmsenms is for FA0 to prcwide it in its regular 

'P progran. 

d i f f e r enes  be- ckvelcphg and develcpxl worl.d,research cx1 plant n u t r i t i m  

?hE! chaiman sumnarized the dlsaxsim that i n  view of the ecolcgical 

should take plaoe i n  the develq?i.ng camtries and therefare the work should be 

dcne in the Centers. FAQ w i l l  w a r  to be in the best p i t i a n  to supply the 

desired senrim of a data bank. 

the FAO, the Centers and natimal instituticns to work a t  the detail of the 

type of infarmatian service desired and the med-larlisn far - ' a t i m  anmg 

?here shmld therefare be a meting bebeen 

0 
O x h z r s  ad naticnal prcgrans. 

PEST MANAc;EMEwT 

35) ?he enter ~irecbara note that t h i s  matter is separate fran ICIPE 

d m i s s i m  to CZ grstsn sine t h i s  has been msolved by setting up a separate 

cmsartiun af dcnars. 
5) 

T k  ancp~lsus was that pest mzagement  shmd be 

J 
expanded to insect, diseases and wed cantrol. In respcnse to a suggestim f a r  
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be sufficient. shculd 8ddit imal funds be available, th is  ,aspect of resear& 

can be strerqthened a t  the existing Centers. 
RL&E OF IFPFU 

3 6 )  Dr. Pkllor highlighted the ccmplementarlty in t k  roles of 

mlrs w h i d - ~  deal with micro-ecwanics ard s t a p a t  reaqnising the policy 

FmpLFcatims of the m-going biolcgical resear&; m?d the eccncmists in 

lFpM who primarily focus the macr~ccnanic poUcy issues. C l a s e  ccntacts 

kbeen the ermanists in IFPRI and other Centers is numally k n e f i c i a l .  

A X s  can k 37) Present level of interacttan of IFPRI wit& 

sumnarised as fcllaws: 

visits of w7c eccnanists to IFPRI; 

disagrcgatim of coarse grain data for ICRISAT; 

analysis and interpretattan of FA0 data m prducticn and 
Tz  

axEnmptiCn of food; 

plaoement of R?Pm staff edal projects) a t  the c e n t e r s  - 
e.g. IRRI 

reg lmal  meetings ~ develcp priorities j o i n t l y  With ClAT 
CIP,CpMyT etc. 

the prcbkms of tracticn (for e,g.  in Africa) in view of 
aergy  trim and the role of cattle 

are often U m F M  to m EllnLstries af Agriculture. (2ogr@cally, the 

priarity I s  Africa but the sWes in Asia are aimed at what can be learnt far 

transfer of experlencz to e regicns. Scarcity af trained manpck~~  that 
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prevails in Africa and middle-East w i l l  slcw d m  the effectiveness in these 

regicns. 

are weak, w h i l e  it prefers to wark with the national institutes in a regia 

Ilke Asia. 

PENSION PLAEJS 1;DR U . S .  PESCNWL 

~n general, IFPRI col laborats  with AFCs where the naticnal programs 

\ 

40) T)r. Hartmans suggested the expansion of discuss~m to U.S. and 

nm-U.S. prsonrrel. 

also not protect the employee fra-n the flucmaticn of exdmnge rates bebeen 

the U.S .  dollar and hane a~rrency. A suggesticn to wht a m l t a n t  W a s  

not f a v d  sine the best he can do is to produe a canparative study m am- 

pensaticns. 

'Ik! present plan is not indexed for cost of Uvhg and 

- L F  

W ~~, as per E. I%llor, is the relative changes in 

interest ra tes  vs. inflatim; and that the persame1 that could be a t  a dis- 

advantage are thcse who acoept a l m p  sum payment m retirement. S u d  

persame1  can be offered a caplsultancy advioe. 

eanlned  a t  the next meetjng. 

IMERNATIcNALsIJApFSALARlEs 

'Ihis mat- w i l l  be fur- 

41) Dr. Wener expressed can- c ~ e r  the r e a l  d e c k  in the ccm- 

pensaticn to int.lenzatima1 staff w h i C f . 1 ~  lead to an inability of I A X s  to 

attract gocd staff. 

availability and willingness af Mr. ?harsm 

back to Center D i r e c t a r s  by O&&er 1981. 

~e prcposed an @ate of lharscn Rqmt and ccnfirnrjd the 

undertake the work and repart 

The prcpc6al was agreed. Ilr. 

Havener has been rmtharised to mtact Mr. zharscn w i t h  a s-at Umited 

w i l l  antact I= to &tah the salaries of the U.S. Land Grant Colleges of 
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mt e n t i t l m t s  of staff employed by the different Institutes. 

43) m. m a l e  explained that ICRISAT respded +a the request fran 

by m t i n g  a missim (Fn cocpexatim w i t h  ISNAFO and r e m !  

regicnal resea& c4ntxzs f a r  sorghum, millets arid groundnut. 

it was pr- to release the repart withcut the pmissim af SADOC and s a id  

€k did 11ot think 

that permissicn was requesw. - c  i', 
4 4 )  Dr. Hartmans said that in i t ia t i ves  of th is  ty~e may get  cut of 

hands due t o  la& of mardinaticn. He gave an ample of similsr request frcm 

IRAZ which w a s  referred to I=. He wadered whether ICRTST cacld no t  have 

involved other Centers. 

SADOZ was far a regimal ma far saryhum, millet and grucmdnut, but the 

a. %indale explained that the original request fran 

ICRISAT respcnse em#wiaed the seep far other crqx and therefare other IARC 

i n y o l v m  t . 
451 Dr. Ganble cxmmmw that ISNAR does not intend .to take a coardina- 

. 
W/SaC) wish to coordinak the roles of IAw=s; and t h i s  cmld fetter the 

i n i t i a t iws  of the Centers. 

that the -tars mcry keep each other infonrred of their initiatives and when 

pcsSibb to ban up in order to pseclude other agencies fran playhg a 

coclrdinatj.cn role. 

F O L I C ~ A N D ~ Q F I S N A R  

Dr. Hartmans mclUdGd the discussicn by statFng 

461 Dr. -le, befare discussing the plans of ISNAR, expressed 

v c i a t i c n  to PC far the lcng sessim w i t h  I,"? a t  its 25th  W t i n g  at Addis. 

http://coclrdinatj.cn
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'Ihis was a special treatmmt given to the new Center  and r e m d  sudi 

.P ' 

f :? 

'i ' >  ._ 

interactim wiu other Centers periodically. 

47 1 ?he major thrust of ISNAR is m natlmal resear& systans and 
\ 

this mandate of I W  9-5 beymd the m & t y  orienbzd IAECs. 'Ihe prcgrm 

is in f a x  areas - 
a) analysing existing nat imal  research arganisaticns. l k i s  

activity entails the bddcgramd doaarrentaticn, mrxlnting 
of missicns, identificaticn of projects, detailed project 
plan preparatkn and working w i t h  the dmors and h a s t  
cumtry in launching the projects. ?he camtries are 
stratified into f a x  levels af deveIcp%t and a t  t h i s  
tFrne I= ccncentrates an the camtries i n  mid-level. 

b) camnuricaticn and infarmatim sysm. 
TIE ccnozmtratim is m research sys&. 
Selected publicatians are being collected. 
Attesnpt to be mrde to put fxqether a canpkte set of 
pubLicatFans of ARCS. 

C) Training - T?-E manpwer requirert.wts are arrived a t  in the 
Managemint training causes and warkshq?s are missicns. 

being c m w l a t e d  in coqzeraticn with for exanple CIIv1ovIyT. 

d) Special s u e s  - being develqd presently in v r a t i m  

Dr. Nidcel camwa that t k  Rodcefeller and Pard Faurdaticns 

w i t h  mRIandAAAsA. 

48) 

and uF;FilD have dcne a great deal in the 1960s in natimal Fnstltutlm MldFng 

including strmg pt -gradua te  training prograrr~. 'Ihxse act iv i t ies  have 

largely'been disamtinued. Dr. W l l a r  said that the present interest of 

dmars is in line w i t h  ISNAR progranr; and that a majar inpact can fol lw.  

cEmERs axmmvrfm IN rn- ANDsYxKxxA 

49) In an earlier meting (l977?) of the Center Directars, gUidellnes 

were &velq@ to detennhe the Uability far particrpants' travel fran cne 

IAE3c to the other. In the L-eoent tines, tfte Fnvitaticm3 are ex- and 

acoepted; and later the negotiatians aftm s ta r t  to &bwni.ne which Institute 8 

(hast ar participating) pays far expemes. Dr. Nickel voluntrsered to review t k  
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past discussicns and =port a t  t k  next m t h g  Of the mter Directors. 

ROYALTY FOR IAW BOOKS 

50) m. Vega shared w i t h  the g r q  the keeness of the Fecples 
\ 

&public of China to aryanize a bodc exhibitim m IAEC publicaticns and tkir  

enquiry an the royalty payrent i n  order to publish the &osen W s  in Chinese. 

?he Centers wre Willing to participate in the exhibitim, but not so keen to  

send participants. 

mhibitim, CRMYT, I-T, IF'PFU, IBPGR, IJTA and AVRDC w i l l  send the 

material to IRRI. 

On hearing fran IRRI abcut t k  sdxdul ing of the 

5 1) It was weed that the prioed or free pb&iqati.cn of can be 

! j trrmslated into Qlinese w i t h  no payment of royalty. N l i c a t i m s  whicfi 

were cmtracted by IAXs  to the camrc i a i  publishing hases w i l l  have to be 

dealt w i t h  separately sine the royalty reverts to the publisher. 
i 

ckl 

a s a s  taining tke potential interest af the Fbcples kpubUc of Ckina, the 

latter cculd U c t l y  mtact the publishers far texns m royalty. 

CHAR2 FOR PUBLICATIW 

? 

52 1 CIAT and IRRX and more reaently A m  have a charge cn the 

Institute's publicaticns. A l l  others distribute the pubU.caticns free of 

darye, exoept thcse ccntracted over the ccmrrercial pubLishing -any. 

(1 cm-m BusINms 

53) Dr. Hartmans shared the follcwlng infa?matim With'the Center 

Directas - 

b 
W- 

the de- af tk first award fer scientific WIOrk dcne 

a t  INCs. 

(ii) 

Joshi cn serviae plan. 

Ihe first award w i l l  be ansidered far 1982. 

A l l  Centers have respmdd W t k  queries fran Mrs. Joan 

(iii) D r .  Nickel has made a further a t m e n t  to DUX m a tax 

http://pb&iqati.cn
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relief omsultancy ccnaerning U.S. naticnals. 

(iv) 

praspective agenda items, together w i t h  the backgrmd documntaticn. 

The chairman w i l l  then finalise the Pgenda and cira la te  to  a l l  

mters -11 in advanae of the next meting. 

c’enter Directars are requested to advise the Chaixman cn 

(VI 

Darling and A l l i s m  for their valuable ccntributicns to ARCS. 

(vi) 

ChaFnnan w i l l  send a letter of appreciaticn t~ Drs. R r d y ,  

?he chain-nan w i l l  send a andolence message to the family of 

D. DrilcpI .  ms Sterling W a r t m a n  and J. 

(vii) rFPEu w i l l  q a n i z e  

C m t e r s  Week m 8 N c x m h e r ,  

(viii) The next meeting of 

1981. 4’ 
the Cenw DFrectors w i l l  be a t  Washingtcn, 

in-depth discussicns m the (x;IAR review. 

(ix) 

tentatively scheduled f a r  19 June, 1982. !Re (3XLnEm w a s  asked to 

request TIC to timetable ‘IW sessicns start ing 21 June, 1982 and to 

dkre to the earlier agreed prlncipk of catp?kting tk discussicns 

\ 
!RE next Annual W U n g  of Center Directors will ke at CIMW.; 

/ with Dixectars w i t h i n  ase w32.k. 

(X 1 Dr. Selledc invited the Oenter D F r e c t a r s  to hold their Annual 

rPntly with riac meeting. 


