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Overview

 RTB, structure and impact pathways
 Three types of innovation platform
» Action research on partnerships

» Linkage mechanisms with systems’ CRPs and innovation
platforms
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RTBs share

» Genetic complexity (> grains)
» Vegetative propagation, similar seed systems

» Perishability, bulkiness and post harvest/value
chain options

* High potential: > yields & livelihood outcomes
* Low profile: “women’s crops”
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Program Structure

Thematic

Upstream R4D funded
directly

Downstream R4D projects
funded by specific donors

Linkages for outcomes?

1. Improved access
to genetic resources

6. Better
market
access &
post-harvest

5. Better

cropping
systems

4. improved
seed systems

2. Better
varieties

3. Better
management
of pests &
diseases
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Impact Pathways

RESEARCH OUTCOMES DEVELOPMENT OUTCOMES

PRODUCTS NEXT-USERS -USERS IMPACTS

Novel gene constructs Novel (transgenic) traits

used for crop improvement
Ne‘"" breeding n“nerhods with Varieties with more rapid yield gains
improved trait capture and improved traits available sooner

More efficient screening methods Reduced timeframe and expenses
for drought, micronutrients for quantification of relevant traits

Global phenotyping network for Efficient use of research
key quality and root traits and facilities worldwide and
responses to major stresses, improved selection criteria
including climate change for RTB improvement

Advanced populations with Agro-ecologically adapted breeding sars with bette

market quality and disease populations for each major RTB : ' compositi Improved health due to

resistance include traits for in use by NARS for srown and co = increased macro- and
micronutrients breeding and selection ' micronutrient composition

Base populations with NARS use germplasm with higher of new varieties

drought and heat tolerance performance stability in the
I face of drought and heat

Increased food security
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Partnership action research

1. Potential innovation platforms and how do they work?
 Value chain (Papa Andina)
« \Varietal development (Red Latin Papa)
 Cropping systems (CIALCA)
2. Basic principles in building platforms?
3. How are scientists and others actually partnering?
* Network mapping
4. What are the linkage mechanisms with RTB?
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" Innovation process
in Peru triggered
spillover in Ecuador
and Bolivia
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Red Latin Papa

Provides potato germplasm

Feedback loop to management
committee on participatory
varietal trials

Adjusts breeding strategy
Improve germplasm provided




|’ 1. Flowering Stage Participatory Breeding /
5 SR Varietal Selection (PVS)
' to involve stakeholder in
=alection & dissemination

Mother & Baby

trial design




CIALCA=

Enhance productivity
banana and legume
cropping systems

Country level
organization: Rwanda,
Burundi and DRC

Knowledge resource
centers: out-scaling to
escape country silos

=
CIALCA

BELGIAN UNIVERSITIES
UGL, KUL, Gembloux —

1

AGRICULTURAL EXTENSION AND

CGIAR 4—— NARS and Local Universities
CIAT-TSEF, Bioversity, |ITA =—p  ISABU, INERA, FIAB, UCE, UCG,
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(KHC) Farmers MoH
KNOWLEDGE BROKERS AND PRIVATE OTHER

Agrobiotee, Phyiolab, Pretoria University,
Agricultural input dealers Sokoine Linivarsity,
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Part_nership action
research (ILAC)

RTB actor
network maps

Node colours by
type of
organization

e

BICG-CG, CG-ARI

Other colors= other orgs Node size set by degree
centrality




RTB actor

network maps
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collaboration




CRP
Humidtropics

Action areas

Large overlap with
RTB “hotspots”

Incorporates
CIALCA
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Challenges to partnering for outcomes

1. RTB predominance linkages among CG and ARIs

2. Limited engagement of non-HQ scientists and downtream
R4D partners

3. Limited coordination across CRPs
4. CRPs are reconfiguring innovation platforms — how?

5. Compatibility “honest broker role” and accountability for
outcomes?
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Linkage mechanisms: CRPs and innovation platforms

1. Joint priority setting with stakeholders

Joint construction of impact pathways
with stakeholders

3. Shared research sites and R4D activity

4. Learning alliances across regional
innovation platforms

5. Shared action research on partnerships
to “get it right”, in context of increased
organizational complexity

6. Monitoring evolution partnerships



