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The mission of the CGIAR is to contribute
through research to promoting
sustainable agriculture for food security
in developing countries.




he cGiaris an. informal association of fifty-eight members that sup-
ports agriculturall research and related activities of an international
public goods nature. Sixteen autonomous research centers carry
- out the CGIAR’s activities. individual members support centers and
programs of their choice, and each center directly receives and spends funds,
providing accountability through its externally audited financial statements.

The caIar Secretariat reports on.the financial results of the cc1ar system at
the end of each calendar year. These results, given in U.S. dollars, are consoli-
dated from the financial results of the sixteen cciar centers. Each center issues
its own audited financial statement to its members.

The 1997 caiar Financial Report provides a coﬂprehensive systemwide
view of the cc1ar’s financial flows in 1997. Section 1 summarizes the financial
outcome of the cgiar and describes the aid environment in which it operated
in 1997. Section 2 reviews 1997 funding flows. Section 3 documents the allo-
cation of resources by centers in support of the research agenda in 1997.
Section 4 describes the cG1ar’s 1997 financial position. The cGIar’s annual
financial decisionmaking process and schedule are outlined in Box 1 (see
page 6). Financial concepts and terminology used by the cc1ar are summarized
in Box 2 (see page 8). cGIAR investment trends during the 1972-1997 period
are summarized in Box 3 (see page 28). -

Detailed financial data are provided in the five annexes to this report.
Annex 1 provides historical data on contributions to the cciar research agenda
by member and by center from 1972 to 1997. It also includes relevant aid sta-
tistics. Annex 2 provides funding data.l Annex 3 provides expenditure data.
Annex 4 elaborates the cGIaR’s 1997 financial position and Annex 5 provides

details of cGiar investments during the 1972—-1997 period.
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COMPLIANCE WITH FINANCIAL GUIDELINES
The CGIAR centers are independent institutions governed by their respective boards of trustees. In the interest of trans-
parency and consistency in financial practices and the presentation of financial information, the centers follow financial
guidelines issued by the CGIAR Secretariat. These guidelines aim to bring the CGIAR’s financial practices into conform-
ity with those generally accepted worldwide. Developed with the input of center financial personnel, external financial
experts, and Secretariat staff, the guidelines are amended as required to reflect changing practices. Guidelines covering
accounting policies and the preparation of externally audited annual financial statements are particularly relevant
in this regard. The most recent revision of these guidelines took effect in 1994 and brought CGIAR practices up to date
with the current practices of not-for-profit organizations. Another revision is planned in 1998.

As part of its annual review of substantive financial performance, the Secretariat has reviewed the externally audited

1997 center financial statements, confirmed their compliance with CGIAR policy and reporting guidelines, and con-

firmed that any departures have resulted in no material misstatements of financial information.




Overview

inancial goals of the $325 million financing plan approved at International
Centers Week in October 1996 in accordance with the cGiar’s annual finan-

cial calendar (Box 1), largely have been achieved. Stability returned to the

cGlar’s finances in 1997 and is expected to continue. During the 1993-1997
period, annual support of the cciar research agenda increased by $85 million (from
$235 million in 1993 to $320 million in 1997), overall funding grew at an annual rate
of nearly 2 percent (from $311 million in 1993 to $333 million in 1997), and integra-
tion of agenda and non-agenda funding to facilitate unification of cGiar programs
largely was completed.

In 1997, project-based presentation of unified center agendas was implemented.
This presentation is clarifying priority setting and resource allocations and helping

to ensure full funding of the agenda.

Aid Environment

The caiar is financed by contributions from its members—industrial and devel-
oping countries, foundations, and international and regional organizations. Indus-
trial countries, specifically the members of the Development Assistance Committee
of the Organization for Economic Co-operation and Development, account for more
than two-thirds of cciar financing. Because aid budgets finance cGiar contributions,
annual trends in total aid disbursements provide one of the more relevant indices
for describing the caiar’s external financial environment.

In 1997, Official Development Assistance (opa) fell to $47 billion, some $8 billion
less than 1996. The aggregate ratio of opa to GNP in bac countries declined from
0.25 percent in 1996 t0 0.22 percent in 1997. In a preliminary feport on the financial
flows to developing countries in 1997, the orcD stated that the 1997 opa/Gne ratio
was the lowest recorded since the United Nations adopted a target of 0.70 percent in
1970. The oECD continues to project a dim outlook for oba, consistent with the expe-
rience of the last several years. In this environment, the stability of support to the
CGIAR is noteworthy. In 1997, support by cGrar members to the cciar research agenda
represented 0.71 percent of opa, 2¢ percent higher than in 1996. Annex Table 1-3
presents trends in opa and cGIAR contributions from pac members.

The overall reduction in oba in 1997 largely was the result of decreases in cpa

contributed by the European and North American countries. opa contributed by



Table 1

~1993 1994 1995 1996 1997
CGIAR Financial A. Resource Summary ($) Agenda [Total Agenda [Total Agenda|Total Agenda|Total Agenda |Total
H ighlights CGIAR Contributions 235 |311 268 325 270 (329 304 (332 320 |333
1
Annual Change (%) b% | -2% 14% 4% 1% 1% . 13% 1% 5% 0%
1993-1997 Other Revenue 7 12 15 14 13
(in $ million) Total Revenue : 318 337 344 346 346
System Expenditure 254 1323 265 1322 286 1338 325 1355 333 1346
Net Surplus/ (Deficit) -5 15 6 -10 0
Agenda Funding, % of total 75% 82% 82% 92% 96%
Targeted Funding, % of total 37% 37% 37% 41% 39%
Number Contributing CGIAR Members 38 40 41 44 50
Total CGIAR Contributions as % ODA 0.55% 0.55% 0.56% 0.60% 0.70%
B. Expenditure Share Profile {%)
CGIAR Undertakings
Increasing Productivity 48% 46% 47% 40% 40%
Protecting the Environment 14% 15% 16% 16% 17%
Saving Biodiversity 6% 9% 10% 11% 11%
Improving Policies 10% 10% 9% 12% 11%
Strengthening NARS 22% 20% 18% 21% 21%
Region
Sub-Saharan Africa {SSA) 37% 39% 39% 38% 40%
Asia 34% 32% 32% 33% 31%
Latin America and the Caribbean (LAC} 15% 18% 17% 17% 17%
. West Asia and North Africa (WANA} 13% 11% 12% 12% 12%
Objéct
Personnel 59% 56% 55% 53% b1%
Supplies/Services 28% 31% 31% 34% 36%
Travel 6% 6% 7% 7% 7%
Depreciation ) 7% 7% 7% 6% 6%
C. CGIAR Staff {(number)
International Staff 801 890 881 897 862
Other Staff . 9,981 9,776 9,498 9,416 8,295
Total Staff 10,782 10,666 10,379 10,313 9,157
D. CGIAR Financial Indicators
Net Fixed Assets ($) 221 211 218 231 232
Capital Fund as a % of Fixed Assets 9% 12% 11% 11% 9%
Operating Fund in Days (revenue) 49 52 56 48 45
Current Ratio 1.7 18 1.9 16 17
Memo notes:
Centers' Cost Deflator (1997 = 1.00) 0.84 0.89 0.93 0.97 1.00
Estimated Total ODA, in $ billion 56.4 59.2 58.9 55.1 476

! Total is comprised of Research Agenda and Non-Agenda, definitions for which are provided on page 5 of this Report.




Box 1

Annual Financial
Decisionmaking
Process

and Schedule

Setting of Agenda (May). /¢ Hhe Mid-Term {fhe CRIAR Teshnical
(TAC) propeses His RER year's ressarel on (e besls of threeyear
elans presemtsd by Hhe CRIAR eanters. These plans refiect the rescarsh directions
egraed en by the esntars during & riennisl review of thelr medium-ierm plens (efee
{fve 1998). The CEIAR debales TAC'S recemmendations. ftalking inte consideration
advies frem the Finanee Commities on unding prespests, and crcersas the prepesed
ressarel and (inencial allccations, wiih or medifiestfon. Fellowing e
MickTarm Mesting, the members indicate general levels of fnandng se et the contens
can prepare Mhelr fnancing plans.

Preparation of Financing Plans {June-September). Cemniers helr indivice
wel Gnensing plons for tie fllowing year o Mo besks of fnending informetion selicked
bfleteral contacts with members and ndieated by past rends. Werld Bamlk
funding s reflectsd fn the plans en & porecitags besk of funding sseured by canters
{rom (el membere=: pereant ih 1887 and 11 pereent in 19098,

Confirmation of Program Content (mid-September). @n the of interectfions
with thelr members, centars determine i any ehengss in funding for the ressareh
aganda ere apesied. They communicsis thess changss and thelr implieations for pre-
gram eenient to TAC and e CEIAR Sesretariat. TAC reviews this content and high-
liehhis the need for amy signiicant Greup ecton &t Inernatienal Centars Weals.

Review of Financing Plans {end of September-October). Fellewing the
&ff program Ty TAG, Wi Finanee Commities reviews conter fnensing plans,
Including e af the Werld Banlk for consisiensy end feasiility, @n
frding infermetion selisited by the CBIAR Scerstariat.

Approval of Research Agenda and Financing Plans (October). 2% Imternetional
Centars Weel, the Greup reviews end appreves e fnalized ressareh agsnds and
eenfer fnancing plons for He fellowing yeear. ’

Implementation of Agenda and Disbursement of Funds (January-December).
Centers commenes implementeifion ef the rescarch aganda on Jenuary 1, and mem-
bers disbures funds to the eemiers. Hall of the Wedld Bank fuads are disiributed in
Jemuery; the remealning half ere disbursed in June, fellowing & review of updeted esn-
ter fneneing plans by the Finenes Commitee &t the Mid-Term Meeing.

Accountability (year-end). 2% (fie off (e calender yeer, canters prepars fHneneial
stetements shewlng Hhe vee of the funds in suppert ef e ressarsh agenda.
They alse coniirm e vse of Weorld Baak funds and refund amy eversemmiitied funds
o the Bank.



Box 2
“Financial
Concepts and
- Terminology

Research Agenda. The researsh e bullk of CRIAR esiier ectivifies.
Ome er Mere CemErs mey eeeue Mese activities felntly wih netional agrieultural
researeh systams, rescarch insiftulions, or nongavernmental erganizetfiens.

' Cemters develep e agende and condust programs fn cellabereiion with partners. The

CERIARs Teehnical Advisery Commities revicws the agenda end, if appropriats, reeems
mends ik for CRIAR ineneing. Prefests included in #he agende must meet four erftarte:
o gim to produes resserch or rescarch-related nternetional publie goeds

(Ineluding training);

o Bbe of high prierly with rezard to escomplishment ef the CBIAR's geals and
o (heve acesplable probebififies of susesss: and
o heve ne afemetive preducers or seurees ef supply with suleble eosis

@r reliabiliy.

Nem-egands ectivites ars activities thet do net meet &l &f the eftere for inelusien
fn Hhe receareh aganda.

Agenda Financing. The ressarsh agenda, &9 by Hve CEIAR, is cliglle fer
{inencing by including the Bank. The appreved inanclal reaquirements
are e minimum needed (o Implement Mhe aganda. Al ceniers and partners are
cncouragsd (o medmize fnancng. Mechanisms to cnsure What e agenda is fully
lhm@ uRsucsessil altempis o “cuarantee” full fnensing Hhrough
{the sele wse of Werld Bank funds. Members, instzad of the Werld Bank alone, aew a6t
(v eellesifivaly [l any Mnenclal geps et migit arse In the ceurse of #e year Meost
members chenna all of el suppert: to e researsh aganda.

Financing Modalities. Canters primertly are fnanced throvgh annveal suppert
CEAR members. Medest amounts ales are evellabls from centers’ annual miseslle-
neews inceme, including contributions frem & hee ergpnizetions thet are net GRIAR
members. The nefure of fnensing dees net infvencs or determine whether & prefest



fs part of the ressereh aganda. Member Anancing mey be direeied to the CAAR,

Gamiarns, Programs, and prefiees with differant degress ef epeciiiciy:

o o he CRIAR with Tedbiliy regarding allesation based en CEIAR prioriiies;

o v eaNiErS er programs witheut any restrictions (ane with er witheut etiribuiien
reguirements); or

° o & speciic conter prefect, subpreject, or acivily s defined in & centractuel

Al memibers are epeeted to help pey the full eest of cenisr eperations, nsluding
ecminisirative costs, of wileh they must beer & preperieoncie share. World Bank
fnansing elweys is mede evallable as craeral CEIAR support. Al members are
" eneeuragsd o provide thelr suppert in & similar menmes. usuelly disburse
fomds diresily (o canters Treudhout {he year. The CEIAR Seeretariat providss dis-
bursement services, Twreudh the Werld Bk, o members wie erefer % male
& disburesiuent.

CGIAR Agenda Matrix. The distribuiien of ineneial s &8 the
CRIAR ressareh agene marls, in which e 16 CBIAR ceniers comprise the rews
and the 19 eurrent CAIAR astivities comprise the calumns. Astivities are divided nte
{fve groups representing the principe! undertalkings of the CEIAR. The metr: rellesis
e full ellocation of canter projoct costs ameng (e CRIAR aciivides. Prejeets are the
besie uniis of activiy. A CEIAR prefest periielie of abeut SO0 prejesis, with &l car-
fiers wsing cemmen definifions end coneepis, became efieetive fh 1887, The CRIAR
hes felenliied sovera) systemuide programs e respend o speciie challongss and
strengihen cellaberaiion amens eenters and Wil pertners.

Implementation. Camnters implement {ie researsh in pertnersiip witdh
avensed instivtiens, NAOs, and NARS, Thess felnt vertures might invelve shared
fiesls ek diffierent pelnts en Hhe rescareh continuum, frem leboratory-based rascansh
o epplicd feldeve] aperdimentaton. Funding ef sush ventures is nslvded in finane-
ing for the CEIAR research agende.




North American countries dropped by 24 percent in 1997; the United States reduced
its aid by 32 percent while oba contributed by European countries decreased by

: i5 percent in 1997. Among European Union countries, Germany, Switzerland, and
Belgium have the most significant decreases in opa in 1997 while the United King-
dom increased its opa by 6 percent—the only European Union country that
increased opa. Denmark remained the most generous European contributor, provid-
ing almost 1 percent of its GNP as ODA. Among pac members, the Scandinavian coun-

tries and the Netherlands continued to lead others in terms of the opa/Gye ratio.
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1997 CGIAR Funding

CGIAR Contributions

In 1997 contributions from cc1ar members amounted to $333 million: $320 mil-
lion for research activities and $13 million for non-agenda activities (see Box 2 on
page 4). Annex 2 provides historical funding data. Agenda support increased in
1997 by 5 percent, or $16 million, while non-agenda support decreased by 115 per-
cent, or $15 million. Total contributions, however, increased by $1 million during
1997. Figure 1 shows cclar funding from 1993 to 1997. Annex Table 2-1 ranks cciar
contributions by amount to the agreed research agenda from 1993 to 1997. Annex
Table 2-2 presents 1997 cciar funding by member. Annex Table 2-3 presents the
amount of funds provided by each member to each center in support of the agreed

research agenda.

Evolution of 1997 Support to the Agreed
Research Agenda ' ,

At the International Centers Week (1cw) in October 1996, the Group approved
a financing plan for the 1997 research agenda at a level of $325 million, as recom-
mended by the Finance Committee. However, the Group emphasized that the
$325 million was not a ceiling and encouraged members to allocate additional sup-
port if possible. Additional support would be especially welcome for the larger cen-
ters and the systemwide programs on livestock and genetic resources. On the other
hand, the Group urged centers to exercise caution in spending. The Finance Commit-
tee recommended that $5.2 million of the World Bank’s 1997 contribution be set
aside for any unforeseen needs in the course of 1997.

By the Mid-Term Meeting (MTM) in May 1997, updates from centers indicated that
funding for the research agenda, at the aggregate level, might exceed the 1cwg6 esti-
mate by 1 to 2 percent. However, the financial outlook for many centers remained
clouded. Two centers—icarpa and ILr—were substantially below their financing
plan projections. In the case of 1Lri, the bulk of the funding gap was associated with
the Systemwide Global Livestock Program (sGLp), which alone accounted for $2.5
million of the center’s total shortfall of approximately $3.6 million. Three other cen-
ters—cIAT, ICRISAT, and IRrRi—were able to narrow but not bridge funding gaps as a

result of actions by the EC and the United States. Six centers—CIAT, CIMMYT, ICRAF,



Figure 1
CGIAR Funding,
1993-1997

{in $ million)
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IFPRI, 1ITA, and 1pcrI—reported funding levels higher than had been projected in
the financing plan. The remaining six centers—cIFoR, CIP, ICLARM, IIML, ISNAR, and
wArDA—reported marginal deviations from their funding targets. Discussions at
mrmg7 led to several decisions to address the particular circumstances of centers
facing funding gaps, which were financed by World Bank funds set aside at icwg6
(see World Bank Support on page 9). The Finance Committee noted that it would
closely scrutinize all future requests for special funding.

At 1cwg7, the centers reconfirmed that aggregate funding would exceed the
MTM97 estimate by 1 to 2 percent. Hence the Finance Committee and the Group
were required to take no additional action at icwg7 other than to urge the member-
shif) to accelerate the disbursements of funds to centers. ‘

The gap between actual ($320 million) and projected ($325 million) funding for
the 1997 research agenda is explained by two main factors: (1) the slow pace, partic-
ularly at 1cLARM, ILRI, IPGRI, and WARDA, at which projects supported by some of the
international and regional organizations were implemented, and (2) exchange
losses, particularly on Japan’s contribution, which was disbursed much later than
usual (December) and when the U.S. dollar was strongest against the Japanese Yen.

These losses affected all centers but particularly 1rr1, cIFOR, and WARDA.

Contribution Profile

In 1997, the number of members contributing to the ccIar research agenda grew
to 50—6 more than in 1996, with the addition of Bangladesh,! Pakistan,' Portugal,
South Africa, Thailand, and Nigeria. However, the average contribution for the cGIAR
membership as a whole declined from $6.8 million in 1996 to $6.2 million in 1997.
The reasoh is that the average contribution of new members was only $0.3 million.

The 50 contributing members can be divided into four groups: industrialized
countries (20), developing countries (16), foundations (3), and international and
regional organizations (11). For analytical purposes, industrialized countries can
be further subdivided along geographical lines into three subgroups: Europe, North

America, and the Pacific Rim. Trends associated with these groups in this report

1 Disbursements from Bangladesh and Pakistan are expected in 1998,
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Figure 2

Agenda
Contributions,
1996-1997

(by member group
in $ million and
percentages)

should not be interpreted as policy decisions by the groups because contributions
to the ccIar are voluntary and because each cciar member chooses the centers to
which it will provide support and the level at which it will do so.

Figure 2 compares the composition of funding for the 1997 research agenda with
that for the 1996 research agenda. The earlier trend of decreasing contributions
from North America was reversed in 1997, thanks to the efforts of the United States
(announced at Icwg6) as well as the centers’ consolidation of all usaip grants into the
agreed research agenda. The increase in the contribution of the United States was
more than sufficient to offset the exchange losses incurred on Canada’s unrestricted
contribution.

The last several years’ increase in contributions in dollar terms by Europe and
developing countries continued in 1997. Europe’s share of contributions increased
from 43 percent in 1996 to 44 percent in 1997. Its effort was led by EC, Italy, Switzer-
land as well as by Denmark and Norway, who in the last several years have increased
both the amount of their contributions and the number of centers they support. Fin-
land disbursed additional funds after the mT™ to the three centers it supports (CIFOR,
ICRAF, and ILr1) to double its contribution in 1997. Portugal made its first contribution.

Following the pattern of the last several years, several developing countries—
South Africa, Thailand, Pakistan, and Bangladesh—joined the cciar with a first-time
contribution. Nigeria rejoined the ranks of contributing members with a modest
contribution, and Brazil increased its support to the level of $0.5 million, the
expected minimum contribution. Colombia maintained its position as the largest
developing country contributor for the second year in a row. Through these efforts,

contributions from developing coun-
tries increased by 32 percent from
2% Foundations

3% Non-CGIAR Donors 1996. However, the $2.6 million
3% Developing Countries

increase was insufficient to change
Pacific Ri . .
st T the countries’ share of total contribu-
tions, which remained at 3 percent.
North America Asin 1996, the top ten contribu-
tors to the cciar in 1997 funded about
International
and Regional three-quarters of the research agenda.
Organizations i A .
Figure 3 illustrates the level of their
support. The United States replaced
Japan as the largest contributor after
the World Bank. Beyond the swap-
Europe
ping of second and third place by the
United States and Japan, the rankings
of the top ten contributors remained

1996 1997 unchanged from 1996.
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Figure 3
1997 Top
Ten Agenda

Contributors

{in $ million)

Disbursements
The progress made in 1996 toward meeting the disbursement targets set under
the stabilization program—so percent of funds disbursed in January and the bal-

ance by mid-year—slipped in 1997. By the end of 1997, 89 percent of funds had been

‘disbursed, compared with 93 percent in 1996. Dollar receipts, however, were con-

stant in both years—¢284 in 1996 and $285 million in 1997.
Viewed from a quarterly perspective, the pace of disbursement presented a

greater challenge to centers’ cash flow in 1997 than in 1996. Earlier-than-usual dis-
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quarter instead of the second and fourth quarters) were insufficient to offset delays
in the disbursements of some important contributions. Thus only 19 percent of
resources were made available in the first quarter of 1997, compared with 27 per-
cent in the first quarter of 1996. Although some progress was recorded in the second
quarter, especially in the disbursement of unrestricted funds, which reduced the
wide gap between the first-quarter disbursements of 1996 and i997, it was checked

in the third quarter by delays in disbursements of two major contributions—{from

‘Canada and Japan—as well as by the slippage of some restricted fund disbursements

 from the third to the fourth quarter. Thus cumulative disbursements through the

third quarter of 1997 were only 45 percent of the projected total, compared with
65 percent in 1996. When these disbursements were made in the fourth quarter,
cumulative dollar disbursements, but not cumulative percentage disbursements,
in 1997 caught up with disbursements in 1996. Figure 4 illustrates disbursements
in 1997, and Annex Table 2-4 provides details.

carar members have the option to disburse their contributions either directly
to the centers or through the Secretariat using the World Bank’s payment system.

In the last few years, the number of members using this system has more than

UNITED KINGDOM

CANADA

NETHERLANDS

GERMANY

DENMARK

SWITZERLAND
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Figure 4
1997 Disburse-
ment of Funds

{cumulative
percentages)

doubled from 6 to 14, with a corresponding increase in the amount disbursed, from
$24 million in 1994 to $45 million in 1996 and $44 million in 1997. The bulk of the
contributions disbursed through the Bank are unrestricted. The main advantage to
members of using the Bank’s payment system is a reduction in the number of finan-
cial transactions: members make only 1 transfer to the World Bank account instead
of as many as 16 to various centers’ bank accounts. Annex Table 2-4a illustrates
member disbursements through the World Bank in 1996 and 1997.

In addition to member contributions, the Secretariat also manages the dis-
bursement of the World Bank’s contributions. In 1997, approximately $go million
in research agenda contributions (almost one-third) were disbursed through the

Secretariat.

Center Perspective

The funding goal for 1997 was to attain the level of agenda funding—about
$325 million—approved at Icwg6. In the aggregate, this goal virtually was achieved:
99 percent of the financing plan target was met by the end of 1997.

Funding for seven centers was at or above levels approved at icwg6. Two of these
centers—cIat and IcrisaT—were among those identified with funding gaps at 1cwg6
and, therefore, received assistance at the Mt from the reserve fund. The other five
centers with funding at or above the financing plan targets were CIMMYT, CIP, ICRAF,
1FeRI, and 1ta. Of the remaining centers, six—CIFOR, ICARDA, IIMI, IPGR, IRRI, and ISNAR—
were within 10 percent of, and thus broadly in line with, their financing plan targets.
The only centers whose funding fell significantly below targets were 1cLARM, ILR], and
WARDA. In the case of 1Ry, the shortfall was caused by lower-than-budgeted support
for the systemwide livestock initiative. For icLarM and warpa, the budgetary shortfall

was 20 percent or more and was the result of a combination of slower-than-planned
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Figure 5
1997 Research

Agenda Funding

(by center
in $ million)

project implementation and a shortfall in unrestricted funding that stemmed from
exchange losses.

Figure 5 illustrates the distribution of research agenda funding by center. In
1997, CIAT maintained its ranking as the recipient of the largest amount of agenda
funding while crmMyT moved up to tie Irr as the second largest recipient. warDA
continued to be the smallest recipient of agenda funding.

The 1997 agreed agenda included systemwide initiatives and programs requir-
ing $13 million in financing. The 12 centers convening these programs reported
that targeted financing only amounted to about $8 million. Actual availability of
funds is likely to have been higher because centers could have used unrestricted
funds to support systemwide activities. As was the case in 1996, the systemwide
livestock initiative, convened by 1R, received insufficient support to fully meet
financing requirements in 1997. This shortfall in support explains most of the
17 percent variation of iLrr’s actual funding from its financing plan target. icrisar

received additional World Bank support ($0.5 million) to fund the rice-wheat and

- desert margin initiatives that it convened. Targeted financing was provided in 1997

to 1M1 to cover the 1996 —1997 funding requirements of the global water program.

. In most other instances, financing was adequate to support the actual level of activ-

ity in 1997.

When comparing 1997 agenda funding with actual 1996 agenda funding, the out-
come was positive for the majority (10) of centers, and even for those 6 centers—cre,
ICLARM, ICRISAT, IRRI, ISNAR, and warDA—that received funding at less than 1996 levels.
The decreases were relatively small, ranging from less than 1 percent at cip and 1Rt
to 7 percent at icLARM and 1sNaR. Of the 1o centers for whom funding expanded or

remained at 1996 levels, the increase ranged from $0.4 million (2 percent) at 1Lr

to $5.1 million (29 percent) at ICRAF.

ICARDA
ICRAF
IPGRI
IFPRI
CIFOR
ISNAR

16



Figure 6

Changes in

Center Funding,
1996-1997

{(in $ million}

For the third consecutive year, non-agenda funding declined for all centers, once
again reflecting most centers’ decision, endorsed by Tac, to integrate agenda and non-
agenda activities. The two centers with the smallest decline in non-agenda funding
in 1996—1rra and rRRi—traditionally are the largest recipients of such funding. nra’s
funding decrease in 1997 was $5.5 million or 63 percent; IRRI's was $2.8 million or
29 percent. Figure 6 illustrates the changes in center funding from 1996 to 1997 for
agenda as well as non-agenda programs. When the values of the two bars represent-
ing changes in each center’s agenda and non-agenda funding are added together, it
is obvious that the centers with 1997 agenda funding increases also have increased
total funding, even though non-agenda funding decreased. Annex Table 2-5 details
1997 funding by center. Annex Table 2-6 provides 1997 funding outcomes by center.

Annex Table 2-7 shows cGIAR system grants by center from 1992 t0 1997.

Funding Modalities

Analysis of the categories and types of funding received in support of the research
agenda provides another perspective on the challenges faced by centers in imple-
menting the agreed agenda (see Financing Modalities in Box 2 on page 4).

Traditionally in the cciar, funding has been divided into two broad categories,
depending on the degree of flexibility in its use. The first category is unrestricted
support within which there are two types. The first type is unrestricted funds desig-
nated for support of the institution as a whole; World Bank contributions are the
best example of this type of funds. Centers can allocate unrestricted funds to any
program or cost center within the research agenda on the basis of institutional
needs and priorities. Other than an annual audited financial statement, no specific
accountability is required of them. In the second type, centers are required to docu-

ment their allocation—to a program or region, for example—of funds. However,

W Research Agenda
o Non-Agenda

-6

NNTA
{CRAF
IPGRI
IFPRI
CIFOR
CIMMYT
ICARDA
CIAT
HMI
ILRI
IRR)
cip
WARDA
ICRISAT
ICLARM
ISNAR
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Figure 7
Evolution of
Unrestricted

Funding,
1994-1997

(in $ million and

percent of Agenda
Funding)

use of these funds—unrestricted support with attribution—within a program or

region is unconstrained. Japan, France, the United Kingdofn, and EC have given
such support.

The second category of funding is highly restricted support, which is targeted
to a specific project, subproject, or activity. Use of highly restricted funds must be in
strict accordance with a detailed contract between a member and the center imple-
menting a project, subproject, or activity. Funds for each line item in the budget are
specified. Any reallocation of funds within the budget generaHy requires the prior
consent of the member. Accountability is detailed in the contract, which often
requires financial audits on a periodic (annual) or end-of-project basis. Several of the
international and regional organization members’ support is highly restricted sup-
port. Figure 7 shows the evolution of the composition of funding for the 1994-1997
period by funding type.

In 1997, unrestricted éupport (with and without attribution requirements) was
64 percent ($204 million) and restricted support was 36 percent ($116 million) of
total agenda support. Of the unrestricted support, 71 percent ($144 million) was
unconstrained and 29 percent ($60 million) had attribution requirements. Changes
in these levels of support between 1996 and 1997 were insignificant. The total unre-
stricted support in 1997 was only $4 million less than such support in 1996 ($208
million). The decrease resulted mainly from exchange losses on Japan’s contribu-

tion. Of the $208 million of unrestricted funds in 1996, $147 million were uncon-

- strained and $61 million had attribution requirements, figures that remained

virtually unchanged in 1997. Figure 8 illustrates the composition of funding at

the center level.

100
80
60 - Unrestricted
with Attribution 18%
40
y.—————————— ———————————
Unrestricted without Constraint
0 .
1994 1995 1996 1997 1998
Colombia, France France, Japan EC, France, Japan EC, France, Japan
(DB, Japan United Kingdom United Kingdom
Unrestricted Percent. Attribution Percent Restricted Percent Total
1994 161 60% 44 16% 63 24% 268
1995 170 63% 38 14% 61 23% 270
1996 148 48% 61 20% 96 31% 304
1997 145 45% 58 18% 116 36% 319
1998 142 43% 59 18% 131 39% 332
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Figure 8
1997 Agreed
Agenda by

Funding Type

(in $ million)

ICRAF
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IFPRI
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ICARDA
ICLARM

CIAT CIFOR CIMMYT CIP ICARDA ICLARM ICRAF ICRISAT IFPRI  #IMI  NTA  ILRI  IPGRI IRRI ISNAR WARDA TOTAL
Unrestricted 129 5.1 136 91 79 40 64 146 73 35 129 159 86 132 53 33 1435
Attribution 61 34 41 39 26 1.4 22 60 21 17 42 35 41 109 18 16 594
ProjRestr 127 21 110 96 116 34 131 63 88 43 104 58 61 46 28 37 1165
Total 317 106 286 22,6 221 89 218 269 182 95 275 252 188 286 9.9 8.6 3194

World Bank Support

The World Bank contributed $45 million to the cGiAR in 1997, the same amount
asin 1996. Bank support amounted to 14 percent of total cciar research agenda sup-
portin 1997, compared with 15 percent in 1996. )

Following the procedure, endorsed at icwg4, the Finance Committee at Icwg6
meeting allocated the Bank’s 1997 contribution in two tranches. The first tranche
was on a matching basis—equal to g percent of agenda funding from sources other
than the World Bank. On the basis of the funding identified at the time, a total of
$26.6 million was allocated for matching purposes. Of this amount, $25.8 million
was allocated to centers in the financing plan to match funding that had been
identified and allocated to centers. The remaining $0.8 million was set aside to
match additional funding pledged by members but not yet allocated to centers. The
second tranche of the Bank’s contribution of $12 million was allocated to centers
on a one-time basis to cushion them from any shocks that would have resulted from
sole use of a matching allocation formula. The two tranches thus amounted to
$38.6 million, of which $37.8 million was allocated to centers at icwg7 and $0.8 mil-
lion was held for future matching.

Of the balance of the Bank’s contribution ($6.4 million), $5.2 million was set
aside to help fill gaps between the financing targets of and identified funding for
CIAT, CIMMYT, ICRISAT, and IRRL. The remaining $1.2 million was allocated for sys-
temwide activities—those conducted by partnership committees, awarded small
grants, and marking the cGIaR’s 25th anniversary. One-time payments and 50 per-
cent of the matching funds were disbursed to centers in February 1997.

At MTM97, the $5.2 million set aside to help cover expected shortfalls was allocated
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Figure 9
Distribution of
1997 World

Bank Support

(by center)

tO CIAT, ICARDA, ICRISAT, ILRI, and IrRL Other centers—including cimmyT, whose iden-
tified funding had increased since i1cwg7—were allocated $0.8 million in additional

matching funds. In addition, the Finance Committee confirmed allocation of the

~ second half of matching funds on the basis of the centers’ mid-year funding esti-

mates. Thus at the mT™ all substantive decisions regarding allocation of the World
Bank’s contribution were made, and funds were disbursed in June.

Had the decisions been made at the end of 1997, when the Finance Committee

- would have known that actual funding had fallen below the MTM97 estimate (see

Evolution of 1997 Support to the Agreed Research Agenda on page 11), some centers
would have received lower matching amounts. Simulation of matching entitle-
ments on the basis of 1997 actual funding shows that as a result of lower-than-
estimated actual funding a total of §1.4 million would be refunded. This amount
comprises $0.3 million each from icLarM and reGr1 and $o.2 million each from
CIMMYT, ICRISAT, IITA, and WARDA. At MTM98, the Finance Committee determined that
these adjustments would begin to be made in the 1998 financial year.

Of the $1.2 million allocation for systemwide activities, $0.3 million was used for

partnership activities and $0.2 million each was disbursed to 1cLarM and to 1CARDA as

small grants to support specific activities. Thus at the end of 1997 approximately $0.5
million allocated to systemwide activities remained unspent. This amount has been
directed to cciar reserves. Because the balance in the reserve fund at the end of 1996
was $4.5 million, the addition brings the reserves to $5 million at the end of 1997.
Figure g illustrates the actual amount of total 1997 World Bank support and the
percentage of total agenda center funding it represented in 1997. In 1996, all 16 cen-
ters received Bank support, ranging from 8 to 25 percent of total agenda contribu-

tions. Annex Table 2-8 presents data on Bank support for the 1993-1997 period.

7 25%
* 5

B 1997 World Bank Funding in $ million

4 World Bank as % of Total Agenda Funding

ICRISAT
IRRI
CIMMYT
ICARDA
IPGRI
ICRAF
1Ml
CIFOR
WARDA
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Figure 10 Switzerland
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Contributors ' Austratia

Agenda
Non-Agenda

to Non-Agenda
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1997 Non-agenda Contributions

Funding of non-agenda activities in 1997 amounted to $13 million, less than half
of the 1996 level of $28 million. The reduction indicates that centers and members
are giving priority to agenda activities. Figure 1o shows the contributions made
to both agenda funding and non-agenda funding by the largest contributors of non-
agenda support in 1997. The five largest non-agenda contributors provided 59 per-
cent of the support for non-agenda activities in 1997, compared with 54 percent
in 1996. Figure 11 presents 1997 non-agenda funding by center. Annex Table 2-9
provides details on members’ 1996 non-agenda funding by center.

In 1997, only six centers maintained non-agenda programs. The majority of cen-
ters (10) integrated their programs into agenda programs; 8 centers had done so in

1996. Only three centers are maintaining non-agenda programs in 1998.

Figure 11
1997 Non-
Agenda Funding

(by center
in $ million)

IRRI  1ITA IPGRI  CIP ICRISAT IIMI

21




Resources

Agenda Resources Used
by the Centers in 1997

pending on agenda programs in 1997 amounted to $333 million, an
increase of 2 percent over the 1996 level of $j 25 million. The agenda
expenditures of g of the 16 centers were higher in 1997 than in 1996. The
centers with the largest increases in expenditures were 1CRAF ($4.8 mil-
lion), 1cARDA ($4.4 million), and 1pGr ($2.1 million). The centers with the most signi-
ficant decreases in agenda expenditﬁres were CIAT ($3.5 million), 1Rr1 ($2.2 million),
and ICRISAT ($2.1 million). The allocation of resources is reviewed below from the
perspective of undertaking, region, and object of expenditure. Annex 3 presents

expenditure data. Annex Table 3-1 provides data on investments by center from

199310 1997.

By Undertaking

Figure 12 illustrates 1997 investments in the cciar’s five principal undertakings:
increasing productivity, protecting the environment, saving biodiversity, improving
policies, and strengthening national agricultural research systems. Annex Table 3-2
provides details for the 1993-1997 period. Levels of actual investment in all but one
undertaking were higher in 1997 thanin 1996: A center-level perspective on invest-
ments in the five co1ar undertakings is provided in Figures 12a, 12b, 12¢, 12d, and
12¢. Annex Table 3-3 provides details. Investments in “increasing productivity” con-
tinued to be the major thrust of cciar activities (see Figure 12a). Within this under-
taking, crops accounted for 68 percent of investments; livestock, 18 percent; forestry,
12 percent; and fish, 2 percent. Investment in increasing productivity modestly
increased by $4 million but remairned the same in percentage share (40 percent in
both years). However, the percentage share of investment in one activity of this
undertaking, germplasm enhancement and breeding, climbed from 18 percent in
1996 to 19 percent in 1997, still well below the share in 1994 (23 percent).

The commodity centers accounted for the bulk of investments in protecting the
environment (see Figure 12b). These investments increased by more than $4 million
in 1997.

Investments in saving biodiversity (see Figure 12¢) essentially remained constant
in 1997, after several years of significant growth in dollar terms and percentage share.

Investments in improving policies (see Figure 12d) decreased in dollar terms (by

$1.6 million) and percentage share (from 12 percent to 11 percent) in 1997. The main
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Figure 12¢
1997 Center
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(in $ million)

Figure 12d
Center Invest-
ments in
Improving
Policies
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Figure 12e
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Figure 13
1997 CGIAR
Allocations

by Developing

Region

reason was that 1rpr1, which accounts for the largest share of these activities, shifted
some 20 to 25 percent of its investments in improving policies to protecting the
environment and strengthening Nars. This reclassification does not represent a
strategic change of direction.’

Investments in strengthening Nars (see Figure 12€) remained at their historical

~ level of 21 percent in 1997. (A drop to 18 percent in 1995 appears to have been a one-

time event.) Distribution of these investments among training, organization and

management counseling, and other programs changed little from previous years.

By Region

Figure 13 presents the 1997 allocation of cciar resources to developing regions.
Expenditure in all regions was increased in dollar terms over 1996. A 2 percent
decrease for Asia is more modest than the numbers indicate; part of the decrease
reflects the one-time cost of 1rr1 and 1crisar staff separations in 1996 that mainly
affected cciar activities in Asia. Resources for research that were allocated to Latin
America and the Caribbean and to West Asia and North Africa remained constant
in percentage terms. ciar allocated about half of the resources to the former region;
icarDA allocated more than two-thirds of the resources to the latter region. Sub-
Saharan Africa, where almost all centers had activities in 1997, continued to
receive the largest share of resources (40 percent). Four centers—IiTa, ILRI, ICRAF, and
icrisaT—accounted for more than two-thirds of these resources. The pattern was
similar in Asia. A majority of the centers carried out activities in Asia in 1997, and
four centers—IRR, ICRISAT, CIMMYT, and cir—accounted for the bulk of resources.

Annex Table 3-4 presents regional

allocations.

Sub-Saharan
Aftica Asia By Object of Expenditure

In 1997, personnel expenditures
fell, supply and service expenditures
rose, and travel and depreciation
expenditures remained constant.
Spending on personnel continued to
decrease in dollar terms and percent-
age share. As shown in Figure 14, per-

sonnel costs accounted for 51 percent

of total spending in 1997, a 2 percent

decrease from 1996 and a five percent

West Asia
and North Africa decrease from the 1993-1995 average
(WANA)

of 56 percent (see Table 1 on page 6).

Latin America and . .
the Caribbean (LAC) The decrease in personnel spending

26



Figure 14
1997 CGIAR
Expenditure
by Object

Supplies/ indicates efforts to increase financial
Services Personnel

flexibility through staff separations
leading to, as well, reduced need for
support staff. In 1997 1crisat and 1RRI
implemented major staff restructur-
ing programs. In absolute terms,
supply and service expenditures in-
creased by $10 million (2 percent)
from the previous year. In percentage

terms, travel and depreciation expen-

ditures remained constant in 1997.

Travel

Annex Table 3-5 provides detailed
Depreciation . - .
center-level information on object
expenditures. Annex Table 3-6
provides data on cciar staffing from

199310 1997.

Cost Changes

The costs at ciar centers are affected by both inflation and fluctuations in cut-
rency values—the relationship between the exchange rates of expenditure curren-
cies and the U.S. dollar, the cciar’s unit of account. An aggregate CGIAR cost increase
index in dollar terms can be established with data on the proportion of expenditures
in various currencies and on the annual exchange rates of currencies reported by
the International Monetary Fund. In 1997, the loss of centers’ purchasing power due
to cost increases was 2.6 percent, lower than the 1997 cost increase of 4.5 percent
because of the mitigating effect of local currency devaluation on local inflation.

Annex Table 3-7 presents data on centers’ inflation rates from 1993 to 1997.

CGIAR Investments Over Twenty-Six Years

To analyze cclAr activity from the perspective of the record of expenditure (in-
vestment), the cGIAR Secretariat has organized all available center data on resource
use from 1972 to 1997, the 26 —year period that cGiar has existed. Annex Table 5-1
summarizes cciar investments. The table shows investments in five-year periods and
for 1997 by center, undertaking, commodity group and production sector, region,

and object of expenditure. Box 3 highlights some key trends indicated in the table.
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Box 3

- Twenty-Six
Years of CGIAR
Investment
(1972-1997)

(e 28=yeer tHme series analysis of CEIAR lnvestments ceniimms epecied
frends and reveals seme (oss ehvieus resulis as wall,
The eldest cantars ascount for the largsst share of the ete] $8.26 bilfen

invesiad. On e high end, IRRY) end IITA cach aseoumt for 18 peresnt ef the
Tl GLAT, CIMMVT, and (ICRISAT cach acseunt fer 11 pereent of the tetal. ILR], the
Livesteek enterprise, and s predecessers ILCA and (LRAD aseeumt for 10 peresnt of
e tetal, and ICARDA and CIF, 8 and 7 pereent, respestively. The remeining cigt cen-
fers fegather scceunt for 17 pereent of the system investment. A% e eemer level, e
stable pefiern 6f grewih end contraciion, hes begum o ehangs in resemnt years.

Inereasing predusiivity hes been the langsst compenent of expendiure, totaling
87 pereent everall. Sines the carly 1090s, hewever, this undertaling has been reesiv
ing & smeller properien of funds, sush that by 1997 f ascouniad for ealy 40 pereemt
aff alll nvestments. An inereasing share of funding hes been diresied to ervirenment,
Eiediversiy, and pelisy vndertalings. OF interest, and periaps of seme surpriss, i e
steady investment, tetaling 21 peresnt everall, in stengihening ef NARS.

Trends in preduction sestor and eemimedity investnents confirm Hhet by far e
largest level of lavestment hes been n careals, whildh aseeunt for 46 perseat of e
frefl. OF that group, ree e ssseuntsd for neary hali=S1 billen er 21
alll, Wheet and maize cach heave accounizd for abeut $480 millen er 10 pereait. IR
1987, hewever, carsal apendiures decreased (o 87 percant. Lagumes and reels/tubers
each account for ebeut 18 pereent of commediy seeteor invesiments; these sheres heve
verded Biie. In Garms of preduction sesters, the share of invesiments ik ereps and (e
shoels has been Eling, while et in foresiry and Rsheres has been elimbing.

Sub-Saheran Alries hes reesived e lorasst regonal shere of invesiments, scseunt
ing fer $2.2 billen er 42 pereent of the tetal cxpendiure. Thet share hes beon iy
constant ever Bime. I the meferily of system lvestoek invesiments are subliracisd frem
(e tetal invesiments in Alfes, crop investments in Alrfisa epprexdmetaly equal these in
Adlia, elbeuk $1.8 bilfen, during the 28=year peried.

Objesteiepandire date revesl twe interesting trends. First, investmments fn CAIAR
caplitel assels wers relatively mueh higher in Hie early years, when the centers’ physk-
cal plants were estaliished, but s & chare of tetel investment have desreased frem
24 pereent in e first fveyeer peried to 6 peresnt (ropresented by deprecizifien)

i 1997. Seeend, porsennel cests heve deereased fram 88 pereant of the telal expend
{re in He mid-1980s (o Bl fn 1987,
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1997 Financial Position

he aggregation of 1993-1997 center data, shown in Table 2 and elaborated
below, reflects the financial position of the CGIAR system.
The 1997 financial data confirm that the cciar as a whole is in good
financial condition, despite a slight deterioration in 1997. Total assets
decreased by approximately $8 million in 19¢7. Cash balances fell by 16 percent
as the net amount owed by members to centers (the difference between accounts
receivable from and payable to members) rose as a result of significant disburse-

ment delays. Annex Table 4-1 provides details by center.

Net Assets

Net assets in not-for-profit organizations are equivalent to equity capital and
reserves in for-profit organizations. CGIAR net assets include fixed assets (net of accu-
mulated depreciatibn) and operating and capital funds. In 1992, following the intro-
duction of depreciation accounting, the ccIar net assets grew substantially as
centers began setting aside cash to ensure an orderly asset acquisition and renewal
program. Total net assets contracted, by approximately $6 million, for the first time
in 1997. Total net fixed assets remained unchanged from 1996, but capital and oper-
ating funds declined.

Operating Fund. The operating fund—accumulated operating surplus/deficit—
is equivalent to “retained earnings” in a business enterprise. In a not-for-profit con-
text, the operating fund indicates the financial capacity of an organization to adjust
to unplanned changes in revenue.

Beginning in 1996, the cciar operating fund was expressed in number of revenue
days. At the system level, the operating fund contracted to 45 revenue days in 1997,
compared with 51 days in 1996. The reduction mostly reflects deficit spending at
1carDA and wARDA. As shown in Figure 15, operating fund levels at the majority of
centers in 1997 continued to be above the caiar average of 45 days.

Fixed Assets. The cciar asset base indicates a stable pattern of capital acquisition,
an expected outcome of depreciation accounting and financing policies adopted by
the cciarin 1992. As shown in Annex Table 4-2, capital investments averaged about
$24 million between 1993 and 1997. Figure 16 illustrates the 1997 year-end levels
of net fixed assets for all centers.

Capital Fund. The capital fund is established primarily by the setting aside of



Table 2
CGIAR System
Financial

Position,
1993-1997
(in $ thousand))

1993 1994 1995 1996 1997
Assets
Current Assets
Cash and Cash Equivalents 142,305 175,481 170,756 174,391 146,767
Accounts Receivable:
Donors 34,776 42,294 42,940 46,060 72,261
Employees 2,513 2,313 2,153 2,339 2,662
Others 13,551 13,179 16,021 16,293 13,506
Inventories 9,425 10,062 10,137 9,224 8,811
Prepaid Expenses 4,034 4,486 4,170 4,180 3,811
Other Current Assets 8,397 11,796 9,276 5,342 2,988
Total Current Assets 215,001 259,611 255,454 257,829 250,806
Fixed Assets
Property, Plant, and Equipment 407,982 413,571 431,721 448,840 467,865
Less: Accumulated Depreciation 187,165 202,511 214,113 217,119 237,148
Total Fixed Assets {Net) 220,817 211,060 217,608 231,721 230,717
Total Assets 435,818 470,671 473,061 489,550 481,523
Liabilities and Net Assets
Current Liabilities
Bank Indebtedness 10,362 1,365 2,368 1,280 928
Accounts Payable:
Donors 40,109 64,010 60,255 66,376 72,194
Employees 2,060 9,789 16,071 21,547 4,673
QOthers 29,636 31,385 27,901 28,441 25,553
In-trust Accounts 2,438 3,422 1,218 5,448 1,107
Accruals and Provisions 44,256 41,406 34,530 42,689 43,863
Total Current Liabilities 128,861 151,377 142,343 166,249 146,973
Long-Term Liabilities .

. Long-term loan 1,174 1,008 1,128 811 1,617
Other 6,502 7,738 8,464 554 17,064
Total Long-Term Liabilities 7,676 8,836 9,592 1,365 18,681
Total Liabilities 136,537 160,213 151,935 167,614 165,654
Net-Assets
Capital Invested in Fixed Assets:

Center-owned 218,108 201,962 211,383 221,415 218,549
In Custody 1,642 10,240 10,468 9,900 12,168
Capital Fund 37,072 50,422 46,160 45,638 42,082
Operating Fund and Other Funds 42,459 47,834 53,115 44,972 43,070
Total Net Assets 299,281 310,458 321,127 321,925 315,869
Total Liabilities/Net Assets 435,818 470,671 473,061 489,539 481,523
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Figure 15
1997 Operating
Fund

(by center in
revenue days)

Figure 16
1997 Net
Fixed Assets

(by center
in $ million)

funds equal to the value of the depreciation charge (so-called funding depreciation).
Figure 17 shows the capital fund levels by center. All centers except ciMmyT had
a positive capital fund balance at the end of 1997.

After a period of rapid growth (from 1992 to 1994), the capital fund began to
decrease, beginning in 1995, with the resumption of capital renewal programs.
Nevertheless, the fund represented 18 percent of the net asset value of cG1ar capital
stock at the end of 19g7. At this level of value, the fund is adequate to meet short-
term asset requirements.

The cciar Secretariat and center financial staff continue to monitor the acquisi-
tion rate of assets, including any long-term major infrastructure investments, and the
availability of resources. If it becomes apparent that the useful life of fixed assets is
longer than previously thought, assumed asset lives Conceivably could be increased

sufficiently to reduce depreciation costs, with no ill effects, on center operations.
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Liquidity

Liquidity represents an organization’s ability to meet its short-term spending
requirements. Two primary indicators of liquidity are current ratio and working
capital. Current ratio is current assets divided by current liabilities, represented as
a fraction. This liquidity measure is comparable across organizations, regardless of
size, because it is a relative figure. Working capital is the amount by which current
assets exceed current liabilities. Because of the different sizes of the centers, absolute
numbers are not helpful for comparative purposes, but when working capital is
expressed in terms of future spending requirements, it provides a ready measure
across centers.

In the cc1ar context, the need for liquidity arises from members’ disbursement
modalities, which span the entire calendar year. With few exceptions, members’

progress in making disbursements in the earlier months of the year has not been

25%
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Figure 19
CGIAR System
Current Ratio,
1993-1997

Figure 20
Working

Capital,
1996-1997

(by center in days)

encouraging. At the end of 1997, 11 percent of thergg7 agenda contributions were
outstanding. Figure 18 presents accounts receivable from members as a percentage
of grants.

Current Ratio. The systemwide current ratio in the cGIAR rose from 1.53 in 1996
to 1.71 in 1997. The increase primarily resulted from decreases in the liabilities of
CIAT, ICARDA, ICRISAT, and IRRL At $251 million, current assets in 1997 remained at
about the same level asin 1996. The cG1aR’s average current ratio is within the nor-
mative range of 1.6 to 2.0 for most enterprises. Figure 19 shows the evolution of the

current ratio since 1992.

20 Working Capital. Figure 20

compares 1996 with 1997 working
capital expressed as center spend-
ing requirements in days. The 1997
system average of 110 days ex-
penditure compares favorably with
the 1996 average, although, as
noted above, the proportion of the
cash component of working capi-
tal was lower in 1997. The balance
declined in half of the centers and
increased in the other half. Centers
with a low level of working capital
and thus in need of continued care-

ful cash management include crp,

B

, m ! CIAT, ICRAF, and WARDA,
1993 1994 1995 1996 1997
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Annex 1

Table 1-1. CGIAR Contributions to the Agreed Research Agenda, 1972-1997 (in $ million)

1972 1973 1974 1975 1976 1977 1978 1979 1980 1981 1982 1983
. INDUSTRIALIZED COUNTRIES

Australia 0.0 1.0 1.2 1.7 1.8 2.6 2.7 3.0 33 38 4.1
Austria .
Belgium 0.1 0.6 0.4 0.6 1.7 2.3 2.7 31 3.3 2.4 1.9 19
Canada 1.2 1.8 4.7 4.3 5.4 6.8 74 75 6.9 7.5 8.3 9.9
Denmark 03 0.2 0.4 0.4 0.5 0.6 0.8 1.0 1.2 1.1 1.0 1.0
EU ' 2.5 2.2 3.8 4.5 43 4.7 5.2
Finland
France 0.1 04 0.5 0.4 0.3 0.7 0.9 0.8 0.9 1.0
Germany 1.8 3.0 39 45 5.4 6.8 85 10.1 8.4 7.8 79
irefand 0.2 a2 0.2 0.3
ltaly 0.1 0.0 0.1 0.1 0.7 1.0 1.6 6.1
Japan 0.1 0.2 0.3 0.7 1.2 2.5 3.5 48 70 81 89 9.1
Luxembourg
Netherlands 0.4 04 0.6 1.2 1.5 17 1.8 2.4 2.6 3.0 3.2 36
New Zealand 01 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Norway 0.8 0.2 0.4 0.8 1.1 15 1.9 2.0 2.0. 19 1.9 2.2
Portugal
Romania
Russian Federation
Saudi Arabia 1.0 1.0 } 15
Spain .5 0.5 0.5
Sweden 1.0 0.2 1.5 2.3 2.3 2.2 2.7 31 3.4 33 3.2 31
Switzerland 0.4 0.1 0.5 0.9 1.2 14 19 2.5 2.6 2.8 49
United Kingdom 0.7 11 1.9 2.4 2.9 3.5 48 6.4 6.8 6.0 6.3 5.9
USA 38 5.4 6.8 10.8 14.9 18.1 211 248 29.0 35.0 40.8 44.6
Subtotal 8.2 12.3 21.2 29.6 40.2 51.6 60.0 72.8 84.0 89.4 97.6 112.7
DEVELOPING COUNTRIES
Bangladesh
Brazil
China
Colombia
Cote d'lvoire
Egypt
india 0.5 0.5 0.5
Indonesia
Iran 2.0 2.0 1.0
Kenya
Korea
Mexico 0.5 1.0 0.1 0.2
Nigeria 0.6 0.6 0.6 0.8 0.8 2.0 1.1 1.1 1.0
Pakistan
Philippines 0.2 0.5 0.5 0.4
South Africa ’
Thaitand
Subtotal 0.6 2.6 2.6 1.8 0.8 2.6 3.1 2.2 2.0
FOUNDATIONS -
Ford Foundation 5.3 37 3.0 2.8 2.0 1.6 1.0 1.0 1.3 13 0.8 13
Kellogg Foundation 0.2 0.3 0.3 0.3 0.3 0.3 0.3 0.6
Kresge Foundation! 0.8
Leverhulme Trust! 0.5 0.6 0.7 0.8
Rackefeller Foundation 4.0 45 35 2.9 2.2 1.6 1.3 1.2 1.6 1.0 0.8 0.5
Sasakawa Foundation?®
Subtotal 10.2 8.5 6.8 6.0 4.5 3.5 2.6 2.2 3.4 2.9 2.3 3.2
INTERNATIONAL & REGIONAL ORGANIZATIONS
ADB 0.3 0.5 0.7
AFDB 0.0 0.0 0.0 0.0
Arab Fund 0.3 03 0.3 0.2 0.2 02
FAQ :
DB 2.0 41 5.0 5.7 6.2 6.2 6.7 74 8.1 82
IDRC 0.2 0.3 0.6 1.0 1.8 1.3 1.0 0.8 15 1.0 12 1.8
IFAD 1.6 36 5.9 5.9 8.4
OPEC Fund 0.9 11 3.6 2.3
UNDP 0.9 1.0 1.5 2.2 19 35 44 4.0 4.8 5.2 6.2 6.9
UNEP 0.6 Q.3 0.3 0.2 0.2 0.1
World Bank 1.3 2.8 2.4 3.2 6.5 7.9 8.7 10.2 12.0 14.6 16.3 19.0
Subtotal 2.3 4.1 6.5 11.4 15.6 19.5 20.6 23.6 29.6 35.5 41.8 46.8
Non-CGIAR Donors 0.8 0.5 0.6 0.7 0.8
Total 20.7 25.0 34.5 47.5 62.9 772 85.0 99.5 119.6 130.9 143.8 164.7

34



1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 Total
4.0 4.2 4.5 29 31 37 3.8 3.2 44 42 4.8 5.6 6.5 6.6 86.6
1.0 1.0 1.0 1.0 1.0 1.0 11 15 1.5 1.5 15 18 14.8

1.7 2.0 1.8 27 2.5 2.5 32 3.3 3.3 2.5 3.6 49 5.6 5.7 66.3
10.0 9.7 10.7 11.8 13.8 14.4 15.4 15.7 176 158 15.3 127 13.9 12.9 261.2
12 11 1.7 2.3 2.5 2.6 36 3.4 49 48 73 100 18.0 19.1 90.8
4.7 6.6 71 9.1 9.2 11.8 15.4 13.5 13.3 1211 14.7 16.7 19.7 23.1 204.4
0.5 0.6 1.0 2.3 2.7 5.2 53 59 1.0 0.2 0.5 1.0 11 21 29.5
0.9 1.2 21 32 33 36 4.1 4.1 4.9 3.2 3.9 4.7 4.7 49 54.9
6.7 6.2 8.0 10.4 10.8 11.2 11.2 11.0 137 13.3 16.6 15.8 16.8 16.9 236.6
0.4 04 0.6 0.7 0.2 0.3 0.3 0.3 03 0.7 0.6 0.7 0.7 0.8 79
6.6 6.5 8.3 10.1 81 9.5 6.1 6.1 5.8 3.9 2.8 2.7 2.3 4.0 92.5
8.7 111 15.9 18.0 20.2 19.9 23.2 23.7 26.9 326 36.4 339 36.4 336 387.8
0.3 0.1 0.2 0.3 0.4 0.7 2.0

33 38 6.7 5.6 6.3 5.5 6.9 6.5 76 8.3 11.5 128 15.6 145 1372.3
0.0 0.0 0.0 0.3
19 2.3 31 3.2 3.9 41 47 4.7 5.8 47 5.4 6.1 6.3 72 80.1
G.3 0.3

0.2 0.2

1.5 5.0
0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.6 0.6 0.7 08 1.2 18 11.2
31 3.0 4.2 4.9 5.4 5.5 6.2 6.1 86 6.2 8.4 73 8.4 71 112.6
6.7 5.2 71 7.7 9.6 9.5 94 10.2 10.6 9.2 12.9 11.9 19.0 20.8 168.7
5.7 6.3 84 10.3 11.5 10.9 11.6 11.6 113 9.4 9.8 9.9 10.7 10.0 185.8
453 452 46.3 40.2 42.2 441 45.1 45.6 48.1 40.5 32.3 321 30.5 378 830.3
114.4 115.8 138.9 146.9 156.8 165.7 176.8 176.5 189.7 173.8 189.9 191.5 219.6 231.7 3067.2
0.1 0.1

1.0 0.0 0.1 0.0 0.1 0.0 0.5 1.7
0.5 0.5 0.5 0.3 0.3 0.3 0.3 03 0.5 0.5 0.5 0.5 05 0.5 6.0
12 11 21 2.6 71

0.3 0.2 0.5

05 0.5 11 21

0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 13 13 0.8 10.3
0.5 0.t 0.1 0.5 0.5 17

0.5 1.4 1.5 8.4

0.5 0.5 0.5 0.5 0.5 0.6 0.6 3.7

1.2 0.4 02 01 0.1 0.0 0.0 03 0.2 0.5 4.8
1.0 09 0.2 02 0.1 0.0 0.1 0.1 0.0 0.0 0.1 11.4
0.5 0.5

0.3 0.2 0.3 0.3 0.2 0.2 0.2 0.2 0.2 0.3 0.3 0.3 0.7 0.4 5.5
0.5 0.5

0.5 0.5

45 2.4 1.6 13 1.2 1.0 11 1.8 1.8 2.3 3.1 5.0 8.2 10.8 64.6
1.0 0.9 0.9 0.9 0.8 08 0.9 1.2 1.8 2.3 31 25 33 3.2 48.6
0.3 0.4 0.3 3.6
0.8

0.8 0.6 0.6 01 0.0 4.6
0.5 0.8 0.9 0.9 09 19 1.7 0.9 1.5 0.9 1.3 1.7 2.4 2.2 43.5
0.3 0.1 0.4

26 23 25 1.8 1.7 2.7 2.7 2.1 3.2 3.1 4.6 4.2 6.1 5.9 101.5
0.0 0.6 0.3 08 0.2 0.6 1.0 1.4 1.8 8.3

0.0 0.6 0.7 0.7 11 1.2 16 0.2 11 15 11 17 1.0 12.7

0.2 0.3 0.3 0.4 0.4 0.5 0.6 0.6 0.7 13 1.2 13 1.0 10.5
0.3 0.3

8.7 8.2 9.4 10.3 10.5 111 10.5 6.3 5.1 5.1 6.2 38 5.7 46 165.1
1.0 13 12 0.8 0.6 0.6 0.8 0.5 0.9 a5 11 0.8 1.2 2.6 26.5
7.0 3.2 0.5 0.3 0.3 Q.5 0.5 0.4 0.4 086 0.4 1.0 19 31 45.2
2.2 1.0 0.5 0.5 0.3 0.3 0.1 0.1 0.1 0.2 0.2 0.2 0.2 13.7
8.1 75 8.4 8.7 9.0 75 6.3 6.6 6.9 73 9.5 8.4 6.5 45 147.3
0.0 0.1 0.0 0.0 0.0 0.2 0.7 0.3 0.2 33
243 28.1 28.4 30.0 30.0 333 343 351 37.6 40.0 50.0 50.0 449 45.0 615.8
51.6 49.6 49.2 51.6 51.8 55.1 54.3 51.6 52.6 55.6 70.9 68.2 65.0 64.3 1048.7
0.8 0.6 0.6 03 07 5.3 8.2 19.7
173.2 170.1 192.2 201.6 211.5 224.5 234.9 2320 247.3 234.7 268.1 269.6 304.1 319.6 4294.9
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Table 1-2. CGIAR Contributions to the Agreed Research Agenda by Center, 1972-1997! (in $ million)

1972 1973 1974 1975 1976 1977 1978 1979 1980 1981 1982 1983

CIAT 4.3 6.1 5.5 6.0 6.3 9.5 11.7 13.4 15.0 16.2 18.6 21.7
CIFOR

CIMMYT 5.0 6.3 6.1 76 8.7 10.1 12.7 14.9 16.6 18.4 18.3 17.5
CiP 0.5 1.3 2.2 2.7 4.1 5.6 5.4 7.1 7.7 9.0 9.6 10.1
ICARDA 1.5 4.6 7.5 10.1 11.8 131 15.0 19.7
ICLARM

ICRAF

ICRISAT 0.3 2.7 3.8 6.1 6.8 9.8 12.6 11.8 12.3 13.0 15.9 21.0
IFPRI 0.3 0.8 1.2 1.6 1.9 2.5 2.8 3.1 3.8
(M -

IITA 6.4 6.1 6.7 8.5 9.4 10.7 14.9 15.7 15.5 15.5 18.8 199
ILRI2 1.0 3.7 8.9 11.9 15.2 16.2 18.9 18.5 16.9 19.8
IPGRI3 0.5 0.9 1.3 1.7 2.4 3.0 3.0 3.6 3.6
IRRI 3.0 3.1 6.0 - 8.5 9.7 12.0 12.4 13.8 15.9 17.2 19.5 20.2
ISNAR 11 2.2 2.3 3.0
WARDA 0.5 0.6 0.8 1.3 1.9 1.8 25 2.0 2.2 2.8
Subtotal 19.5 25.7 31.7 44 4 58.0 77.9 976 109.1 1228 1309 1439 163.0
Reserves/CGIAR Committees 1.7
Total 19.5 25.7 31.7 44.4 58.0 77.9 976 109.1 1228 1309 1439 164.7

IFigures shown for 1972-1980 are total expenditures {(operations/capital) and may be higher or lower than the contributions for that year
(because of the accounting convention followed in the 1870s).

2Formerly ILCA and ILRAD.

3Formerly IBPGR and INIBAP.
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1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997  Total

23.5 21.2 22.0 24.1 24.4 284 27.7 279 26.9 253 28.9 26.8 31.0 317 504.0
3.2 51 5.8 77 8.7 10.6 411

20.7 19.4 21.3 23.3 25.9 279 271 26.6 26.1 231 27.2 26.4 27.4 286 493.2
9.7 10.2 13.3 12.8 17.8 18.6 16.9 171 15.3 14.7 18.8 19.9 22.7 226 2958
21.0 17.8 18.0 18.3 17.3 18.4 18.7 19.5 17.9 16.2 18.3 18.7 211 22.0 3468
45 3.8 4.8 7.6 9.6 9.0 393

11.1 11.2 15.5 16.2 17.4 218 931

21.0 20.3 25.0 26.2 26.0 30.1 315 29.4 273 26.0 27.6 26.0 274 26.9 486.9
4.3 4.4 4.9 6.0 8.7 8.8 9.1 8.9 83 8.1 93 9.7 16.0 182 1424
6.4 6.1 73 72 9.0 9.5 45.5

20.9 20.4 211 19.9 211 22.0 22.5 224 21.7 20.8 24.1 22.2 224 275 4573
21.9 22.5 258 25.7 29.1 33.7 33.8 329 28.4 22.2 ~ 250 24.3 24.8 25.2 5064
4.0 4.2 51 5.5 5.9 7.1 7.0 8.1 10.8 10.4 14.0 12.6 16.4 18.8 1499
19.7 21.0 242 249 26.5 26.6 29.8 .298 28.6 26.3 28.2 27.2 28.7 28.6 5113
3.3 3.7 45 55 6.8 75 7.0 7.6 7.0 6.1 6.4 6.4 10.7 9.9 101.0
2.0 2.5 31 4.2 5.4 6.1 6.2 6.7 56 5.4 6.7 8.1 8.7 8.6 95.6
1720 1676 1884 1963 2149 2352 2374 2367 249.2 2306 2681 2671 3019 319.6 4309.6

1.0 26 3.8 5.3 -34 107 2.5 4.7 -1.9 4.1 25 2.3 08 -14.2

173.0 1702 1922 201.6 211.5 2245 2349 2320 2473 2347 2681 269.6 3041 319.6 42954
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Table 1-3. ODA and CGIAR Contributions by DAC Countries, 1993-1997 (with illustration)

EUROPE
Austria

Belgium

Denmark

Finland

France

Germany

Ireland

Italy

Luxembourg

Netherlands

Norway

Spain

Sweden

Switzerland

United Kingdom

NORTH AMERICA
Canada

United States

PACIFIC RIM
Australia

Japan

Total ODA {in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA {in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total 0DA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ miltions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
QDA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total QDA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total DA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

Total ODA (in $ millions)
ODA as % of GNP
CGIAR Contributions as % of Total ODA

ODA as % of GNP—DAC Average

CGIAR Contributions from DAC Countries as % of Total ODA — Average
CGIAR Grants as a % of ODA

1993

544
0.30%
0.28%

808
0.39%
0.31%

1,340
1.03%
0.36%

355
0.45%
0.07%

7,915
0.63%
0.04%

6,954
0.36%
0.19%

81
0.20%
0.81%

3,043
0.31%
0.13%

50
0.35%
0.25%

2,525
0.82%
0.33%

1,014
1.01%
0.46%

1,213
0.25%
0.05%

1,769
0.99%
0.35%

793
0.33%
1.16%

2,908
0.31%
0.32%

2,373
0.45%
0.66%

10,149
0.16%
0.40%

953
0.35%
0.44%

11,259
0.27%
0.29%

0.31%
0.29%
0.42%

1994

655
0.33%
0.23%

726
0.32%
0.50%

1,446
1.03%
0.51%

290
0.31%
0.18%

8,466
0.64%
0.05%

6,818
0.34%
0.24%

109
0.25%
0.59%

2,705
0.27%
0.10%

59
0.40%
0.25%

2,517
0.76%
0.46%

1137
1.05%
0.47%

1305
0.28%
0.05%

1,819
0.96%
0.46%

982
0.36%
1.32%

3,197
0.31%
0.31%

2,250
0.43%
0.68%

9,927
0.148%
0.33%

1,091
0.34%
0.44%

13,239
0.29%
0.27%

0.30%
0.30%
0.45%

1995

747
0.32%
0.20%

1,033
0.38%
0.47%

1,628
0.97%
0.62%

387
0.32%
0.26%

8,439
0.55%
0.06%

7,481
0.31%
0.21%

143
0.27%
0.47%

1,521
0.14%
0.18%

68
0.38%
0.44%

3,321
0.80%
0.39%

1,244
0.87%
0.49%

1,309
0.23%
0.05%

1,704
0.77%
0.37%

1,084
0.34%
1.10%

3,185
0.29%
0.31%

2,113
0.39%
0.60%

7,303
0.10%
0.44%

1,136
0.34%
0.50%

14,484
0.28%
0.23%

0.27%
0.30%
0.46%

1996

640
0.28%
0.20%

937
0.35%
0.60%

1,773
1.04%
1.02%

409
0.34%
0.24%

7,430
0.48%
0.06%

7,515
0.32%
0.22%

177
0.30%
0.40%

2,397
0.20%
0.10%

77
0.41%
0.26%

3,303
0.83%
0.48%

1,311
0.85%
0.48%

1,258
0.22%
0.06%

1,968
0.82%
0.43%

1,021
0.34%
1.86%

3,185
0.27%
0.34%

1,782
0.31%
0.78%

9,058
0.12%
0.34%

1,093
0.29%
0.60%

9,437
0.20%
0.39%

0.25%
0.36%
0.55%

1997

531
0.26%
0.34%

764
0.31%
0.72%

1,635
0.97%
1.16%

379
0.33%
0.55%

6,348
0.45%
0.08%

5,913
0.28%
0.28%

187
0.31%
0.42%

1,231
0.11%
0.33%

87
0.50%
0.78%

2,946
0.81%
0.49%

1,306
0.86%
0.55%

1,227
0.23%
0.15%

1,672
0.76%
0.43%

339
0.32%
2.49%

3,371
0.26%
0.30%

2,146
0.36%
0.60%

6,168
0.08%
0.62%

1,076
0.28%
0.61%

9,358
0.22%
0.36%

0.22%
0.44%
0.67%
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1997 ODA and CGIAR Contributions by DAC Countries (by ODA/GNP ratios)

NB. An lllustration of Annex Table 1-3
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Annex 2

Table 2-1. Ranking of Contributions to the CGIAR Agreed Research Agenda, 1993-1997 (in $ million)

1993 1994 1995 1996 1997
Member Amount | Member Amount | Member Amount | Member Amount | Member Amount
United States 40.5 | World Bank 50.0 [ World Bank 50.0 | World Bank 449 | World Bank 45.0
World Bank 40 Japan 36.4 | Japan 33.9 | Japan 36.4 | United States 383
Japan 32.6 | United States 32.3 | United States 3211 United States 30.5 | Japan 335
Canada 15.8 | Germany 16.6 | European Commission 16.7 European Commission 19.7 | European Commission 23.1
Germany 13.3 | Canada 15.3 | Germany 15.8 | Switzerland 19 Switzerland 20.9
European Commission 12.1 European Commission 14.7 | Netherlands 12.8 | Denmark 18 Denmark 19.1
United Kingdom 9.4 | Switzerland 129 Canada 12.7 Germany 16.8 Germany 16.6
Switzerland 9.2 | Netherlands 11.5 | Switzerland 11.9 Netherlands 15.9 | Netherlands 145
Netherlands 8.3 | United Kingdom 9.8 | Denmark 10 Canada 13.9 § Canada 129
UNDP 73 UNDP 9.5 | United Kingdom 9.9 | United Kingdom 10.7 | United Kingdom 10.2
Sweden 6.2 | Sweden 8.4 | UNDP 8.4 | Sweden 8.4 | Norway 72
DB 5.1 Denmark 7.3 Sweden 7.3 Australia 6.6 | Sweden 71
Denmark 48 | IDB 6.2 Norway 6.1 UNDP 6.5 | Australia 6.5
Norway 4.7 | Norway 5.4 | Australia 5.6 | Norway 6.3 | Belgium 5.5
Australia 4.2 | Australia 4.8 | Belgium 49 | IDB 5.7 | France 49
ltaly 3.9 | France 3.9 | France 47 Belgium 56 | IDB 45
France 3.2 Belgium 3.6 1DB 38 France 4.7 UNDP 4.5
Belgium 2.5 | Ford Foundation 31 Italy 2.7 | Ford Foundation 3.3 | ltaly 4

Ford Foundation 2.3 | ltaly 2.8 | Ford Foundation 2.5 | Rockefeller Foundation 2.4 | Ford Foundation 3.2
Austria 1.5 Austria 1.5 Rockefeller Foundation 1.7 Italy 2.3 IFAD 3.1
AFDB 11 AFDB ' 1.5 | Austria 1.5 Colombia 21 Colombia 2.6
Rockefeller Foundation 0.9 | Rockefeller Foundation 1.3 | India 1.3 | IFAD 19 | IDRC 2.3
Arab Fund 0.7 | Arab Fund 1.3 | Arab Fund 1.2 | AFDB 1.7 Finland 2.1
Ireland 0.7 | Colombia 1.2 | AFDB 1.1 Austria 1.5 | Rockefeller Foundation 2.1
Spain 0.6 | IDRC 11 Colombia 1.1 ADB 1.4 | ADB 1.8
IFAD 0.6 | Spain 0.7 Finland 1.0 Iran 1.4 Spain 1.8
China 0.5 | lIreland 0.6 | IFAD 10 India 1.4 | Austria 1.8
India 0.5 | ADB 0.6 | ADB 1.0 | Arab Fund 1.3 Iran 15
Indonesia 0.5 | Finland 0.5 | Spain 0.8 | Spain 1.2 Egypt 11
Korea 0.5 Korea 0.5 IDRC 0.8 IDRC 1.2 AFDB 1.0
IDRC 0.5 | India 0.5 [ UNEP 0.7 | Finland 1.1 | Arab Fund 1.0
Philippines 0.3 | China 0.5 | Others 0.7 Ireland 0.7 Ireland 0.8
Finland 0.2 IFAD 0.4 | lreland 0.7 Philippines 0.7 India 0.8
ADB 0.2 | Sasakawa 0.3 | China 0.5 | Korea 0.6 | Luxembourg 0.7
Luxembourg 0.1 Philippines 0.3 Iran 0.5 Indonesia 0.5 Korea 0.6
OPEC Fund 0.1 Russia Federation 0.2 | Korea 0.5 | Brazil 0.5 | Brazil 0.5
UNEP 0 OPEC Fund 0.2 | Egypt 0.5 | China 0.5 | Indonesia 0.5
Nigeria 0 UNEP 0.2 | Mexico 0.3 | Egypt 0.5 | Mexico 0.5
Mexico 0 Luxembourg 0.2 | Luxembourg 0.3 | Kellogg Foundation 0.4 | China 0.5
Indonesia 0.1 Philippines 0.3 | Luxembourg 0.4 | Pakistan 0.5

OPEC Fund 0.2 | Céte d'lvoire 0.3 | South Africa 0.5

Indonesia 0.1 UNEP 0.3 | Thailand 0.5

Mexico 0.2 Philippines 0.4

OPEC Fund 0.2 | Kellogg Foundation 0.3

Non-CGIAR Donors 48 | FAO 0.3

Portugal 0.3

OPEC Fund 0.2

UNEP 0.2

Cote d’lvoire 0.2

Bangladesh 0.1

Non-CGIAR Donors 8.2

234.7 268.1 269.6 304.1 320.4
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Table 2-2. 1997 CGIAR Funding by Member (in $ million)

Members Institutional Targeted Subtotal Non-Agenda Total
EUROPE

Austria 14 0.4 1.8 01 1.9
Belgium 1.3 4.3 5.5 01 5.7
Denmark 125 6.6 19.1 0.1 19.1
Finland 2.0 0.2 21 2.1
france 2.4 2.5 4.9 4.9
Germany 71 9.5 16.6 0.4 17.0
Ireland 04 0.5 0.8 0.8
Italy 2.4 1.6 4.0 0.2 4.1
Luxembourg 0.3 0.5 0.7 0.7
Netherlands 7.5 7.0 14.5 145
Norway 5.8 15 7.2 7.2
Portugal 0.3 0.3 0.3
Spain 1.6 0.2 1.8 1.8
Sweden 5.4 1.7 71 71
Switzerland 7.7 13.3 20.9 2.5 23.4
United Kingdom 78 2.4 10.2 0.2 10.4
Subtotal 81.1 59.6 140.7 3.5 144.2
NORTH AMERICA

Canada 8.7 4.2 12.9 12.9
United States 25.6 12.7 38.3 21 40.4
Subtotal 34.3 16.9 51.2 2.1 53.4
PACIFIC RIM '
Australia 4.4 2.2 6.6 2.1 8.7
Japan 315 2.0 335 0.2 33.7
Subtotal 35.9 4.1 40.0 2.3 42.3
DEVELOPING COUNTRIES

Bangladesh 0.1 01 0.1
Brazil 0.4 0.1 0.5 0.5
China 0.5 0.5 0.5
Colombia 2.6 2.6 2.6
Cote d'lvoire 0.2 0.2 0.2
Egypt 0.5 0.6 11 11
India 0.8 0.8 0.8
Indonesia 0.5 0.5 0.5
Iran 0.2 1.4 1.5 0.1 1.6
Kenya

Korea 0.6 0.1 0.6 0.1 0.7
Mexico 0.3 0.2 0.5 0.5
Nigeria 0.1 01 0.1
Pakistan 0.5 0.5 0.5
Philippines 0.4 0.0 0.4 0.4
South Africa 0.5 0.5 0.5
Thailand 0.5 0.5 0.5
Subtotal 5.8 5.0 10.8 0.2 11.0
Total Member Countries 157.1 85.5 2427 8.2 250.9
FOUNDATIONS - X

Ford Foundation. 1.8 14 3.2 0.1 33
Kellogg Foundation. 0.3 0.3 0.3
Rockefeller Foundation. 21 2.1 0.6 2.7
Foundation Total 1.8 3.8 5.6 0.7 6.3
INTERNATIONAL & REGIONAL ORGANIZATIONS

ADB 1.8 1.8 0.3 2.1
AFDB 1.0 1.0 1.0
Arab Fund 1.0 1.0 1.0
European Commission 15.5 7.5 23.1 231
FAO 0.3 03 0.3
IDB 4.5 45 45
IDRC 2.4 2.4 03 2.7
IFAD 31 31 0.4 35
OPEC Fund 0.2 0.2 0.2
UNDP 4.5 4.5 0.6 5.1
UNEP 0.2 0.2 0.2
World Bank 450 45.0 45.0
Organizations Total 45.0 189 63.9 15 65.4
Non-CGIAR Donors 8.1 8.1 2.8 10.9
Grand Total 203.9 116.4 320.4 13.1 3335




Table 2-3. 1997 Support to the Agreed Research Agenda by Member by Center (in $ million)

INSTITUTIONAL SUPPORT

Members CIAT CIFOR |CIMMYT| CIP |ICARDA|ICLARM| ICRAF {ICRISAT| IFPRI Ml 1ITA ILRI IPGRI | IRRI ISNAR | WARDA| Total
Australia 0.2 0.3 0.7 0.2 0.2 0.2 0.1 0.5 0.2 0.1 0.2 0.4 0.7 0.2 4.4
Austria 0.1 0.2 0.3 0.1 0.2 0.2 0.2 0.2 0.1 1.4
Belgium 0.1 0.2 0.1 0.1 0.2 0.3 0.2 0.0 0.1 13
Brazil 01 0.0 01 0.1 01 0.0 0.0 0.4
. Canada 0.9 0.2 0.8 0.7 0.4 0.2 0.4 0.7 0.4 02 | o8 0.8 0.5 0.7 0.4 0.5 8.7
China 0.1 0.1 0.0 0.1 0.0 0.0 0.1 0.1 0.0 ' 0.5
Céte d’lvoire 0.2 0.2
Denmark 1.4 0.2 17 0.8 0.5 0.6 0.5 0.6 0.9 0.3 1.4 1.0 1.0 1.2 0.2 02 | 125
EC 2.0 0.8 14 16 15 0.9 0.5 19 0.3 0.6 0.3 14 16 0.9 15.5
Egypt 0.2 0.4 0.5
Finland 0.7 0.6 0.7 2.0
Ford Foundation 0.4 0.4 0.3 0.4 0.4 1.8
France 0.3 0.1 0.3 0.1 0.2 0.0 0.1 0.2 0.1 0.1 0.2 0.2 0.3 0.2 0.0 0.1 2.4
Germany 0.5 0.3 0.5 0.4 0.5 0.3 0.3 0.5 0.4 0.3 0.6 0.9 0.3 0.6 0.3 0.3 71
India 0.1 0.0 0.0 0.0 ' 0.2 0.0 0.0 0.0 0.1 0.2 0.0 0.8
Indonesia 0.5 0.0 0.5
Iran 0.1 0.1 0.2
Ireland 0.1 0.2 0.4
Italy 0.2 0.1 0.7 0.1 0.2 0.1 0.3 0.6 0.2 2.4
Japan 3.2 2.0 2.3 1.4 0.5 0.3 0.8 2.7 11 1.0 3.4 1.5 1.5 79 0.7 13 | 315
Korea 0.1 0.1 0.1 0.1 01 0.1 0.2 0.1 0.6
Luxembourg 0.3 ’ 0.3
Mexico 0.0 0.1 0.1 0.0 0.0 0.0 0.3
Netherlands 0.1 0.5 0.2 0.5 0.5 0.5 0.6 0.7 0.2 09 0.3 1.0 0.3 1.0 0.3 75
Nigeria 0.0 0.0
Norway . 04 0.2 01 0.1 0.3 0.2 0.2 11 03 ' 11 0.9 0.3 [¢N ] 0.1 0.2 5.8
Pakistan 01 0.3 0.1 0.5
Philippines 0.0 0.0 0.0 0.0 0.0 0.2 0.0 0.4
Portugal 0.3 0.3
South Africa 0.1 0.1 0.1 0.1 0.1 0.1 0.0 0.0 0.5
Spain 0.1 0.2 0.1 0.6 0.0 0.4 0.1 0.0 0.1 0.1 0.0 0.1 0.0 1.6
Sweden 0.3 0.2 0.9 0.5 0.3 0.6 0.1 0.3 0.6 0.5 0.6 0.1 0.5 5.4
Switzerland 1.3 0.3 0.1 13 0.5 1.2 0.3 15 0.6 0.5 7.6
Thailand "ol 0l 0.1 0.1 0.1 0.2 0.5
United Kingdom 0.6 0.4 0.6 0.3 0.2 0.4 1.1 0.2 0.6 13 0.8 11 0.1 0.2 78
United States 2.4 0.5 4.4 0.9 1.5 0.4 0.5 1.8 1.6 0.4 3.3 3.0 0.6 3.5 0.6 0.2 25.6
World Bank! 4.6 0.9 3.7 1.8 29 1.3 1.9 6.7 1.6 1.2 3.8 5.2 2.0 4.5 1.3 09 | 44.2
Total Inst’l 189 8.5 17.6 13.0 10.7 5.5 8.6 20.6 9.4 5.1 17.0 19.4 12.7 24,0 7.1 49 |203.2

1 Total World Bank contribution was $45 million, of which $44.2 million was allocated to centers, $0.3 million to committees and $0.5 million for the CGIAR reserve.
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Table 2-3. 1997 Member Support to the Agreed Research Agenda by Center, Continued

TARGETED CONTRIBUTIONS

Members CIAT CIFOR |CIMMYT| CIP |[ICARDA|ICLARM| ICRAF |ICRISAT| IFPRI Ml IHTA ILRI IPGRI IRRI ISNAR | WARDA | Total
ADB 0.1 0.2 0.2 0.3 0.3 0.0 0.0 0.0 0.7 18
AFDB 0.7 0.1 0.3 1.0
Arab Fund 1.0 0.1 1.0
Australia 0.5 0.1 0.3 0.2 0.2 0.1 0.2 0.0 0.0 0.3 0.1 0.0 0.0 2.2
Austria 0.0 0.1 0.3 0.4
Bangladesh 0.1 0.1
Belgium 0.2 0.3 0.0 0.1 1.0 1.0 1.7 4.3
Brazit 0.1 ) 0.1
Canada 0.9 0.8 0.0 0.0 2.0 0.1 0.0 0.0 0.0 0.3 4.2
Colombia 2.3 0.3 2.6
Denmark 0.6 0.1 0.5 0.4 19 1.2 0.4 0.4 0.5 0.1 0.0 0.1 0.4 6.6
EC 0.2 16 0.1 1.7 0.7 0.9 0.1 0.8 11 0.1 0.0 0.3 7.5
Egypt 0.6 0.6
FAQ 0.0 0.1 0.0 0.0 0.1 0.0 0.0 0.3
Finland 0.1 0.1 0.2
Ford Foundation 0.1 0.1 0.2 0.6 0.2 0.3 1.4
France 0.6 0.1 0.1 0.0 0.9 0.0 0.0 0.2 0.1 0.3 0.2 2.5
Germany 0.4 0.4 0.6 0.7 1.6 0.1 0.7 0.9 0.5 0.6 0.8 0.7 0.1 09 0.3 0.4 9.5
IDB 0.6 0.1 11 0.8 0.0 0.2 0.6 0.1 0.4 0.4 4.5
IDRC 0.1 0.1 1.0 0.2 0.0 0.4 0.1 0.1 01 0.2 0.2 2.4
IFAD 0.0 0.2 1.3 0.1 0.2 0.1 0.4 0.3 0.2 0.1 0.2 31
Iran 0.0 0.3 0.9 0.1 0.0 0.0 1.4
Ireland 0.5 0.5
Italy 0.1 0.1 0.5 0.0 0.3 0.3 0.4 1.6
Japan 0.2 0.1 0.1 0.3 0.4 0.2 0.4 0.2 2.0
Kellogg Fdn 0.3 0.3
Korea 0.0 0.0 0.0 0.1
Luxembourg 0.2 0.2 0.0 0.1 0.5
Mexico 0.2 0.2
Netherlands 0.4 0.3 0.8 1.1 0.5 0.5 0.1 0.9 0.5 0.2 0.2 0.4 0.6 0.6 7.0
Norway 0.1 0.1 0.0 0.0 0.5 0.1 0.0 0.2 0.1 0.3 15
Opec Fund 0.0 0.1 0.0 0.0 0.2
Others 11 0.6 1.4 0.1 0.6 11 1.2 0.7 11 0.1 0.4 0.2 8.2
Philippines ’ 0.0 0.0 0.0
Rockefeller Fdn 0.4 0.0 0.4 0.2 0.0 0.2 0.3 0.0 0.5 0.1 0.1 21
Spain 0.0 0.1 0.1 0.2
Sweden 0.1 0.1 0.3 1.0 0.1 0.0 0.1 0.1 1.7
Switzerland 2.4 0.1 11 4.0 0.6 0.5 {102 0.0 0.9 04 0.7 1.7 0.6 13.3
UNDP 0.6 1.0 0.6 1.0 0.0 0.0 0.8 0.4 0.0 0.0 4.5
UNEP 0.1 0.1 0.1 0.2
United Kingdom 0.6 0.1 0.9 0.2 0.1 0.0 0.1 0.1 0.1 0.2 0.1 2.4
United States 0.3 0.8 03 0.8 0.2 0.2 0.5 2.1 3.0 0.9 2.6 0.4 0.0 0.5 |12.7
Total Targeted 12.7 2.1 11.0 9.6 11.6 3.4 13.1 6.8 8.8 4.3 10.4 5.8 6.1 4.6 2.8 3.7 |116.4
Grand Total 31.7 10.6 {286 [226 [223 9.0 |218 |274 [18.2 95 | 274 252 |188 |28.6 9.9 8.6 [319.6
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Table 2-4. Estimated Disbursement of 1997 Funding to the Agreed Research Agenda

by Member (by month in $ million)

INSTITUTIONAL SUPPORT

Member

Australia
Austria
Belgium
Brazil
Canada
China

Cote d’lvoire
Denmark
EC

Egypt
Finland

Ford Foundation
France
Germany
India
Indonesia
Iran

Ireland

ltaly

Japan
Korea
Luxembourg
Mexico
Netherlands
Nigeria
Norway
Pakistan
Philippines
Portugal
South Africa
Spain
Sweden
Switzerland
Thailand
United Kingdom
United States
World Bank

Subtotal

Jan.

0.4
18

0.9

75

Feb.

3.9
14

0.5

25.2
31.0

0.4

13

0.1

0.0
36

0.6

0.9

0.2
7.2

April

37

0.2

17
0.0

29

9.5

May

0.4

7.3

0.3

4.8

11

03

14.3

June

1.8
0.5

0.1

11

14

0.2
0.2
18.6

23.8

July

0.2

0.8

0.2

0.7

0.1

0.6

Q1

01
2.9

Aug.

2.4

0.5

0.3

01

0.5

3.8

Sept.

13

2.4
17

03

0.0

0.6
1.6

1.5

9.3

Oct.

0.5

0.1
0.2

17.6

11
24.3

43.8

Nov.

1.7
0.1

24

0.3

0.2

0.3

4.9

Dec

8.7

0.7

0.1

0.5
0.2

11.4

0.2
0.3

0.1

0.5
11

23.8

Receivable

15.5
0.5

0.5

0.9
17.4

Total

4.4
14
1.3
0.4
8.7
0.5
0.2
125
15.5
0.5
2.0
1.8
2.4
71
0.8
0.5
0.2
0.4
2.4
315
0.6
0.3
0.3
75
0.0
5.8
0.5
0.4
0.3
0.5
1.6
5.4
7.6
0.5
7.7
256
45.0

203.9
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Table 2-4. Estimated Disbursement of 1997 Funding to the Agreed Research Agenda

by Member, Continued

TARGETED SUPPORT

Member Jan. Feb. Mar. April May June July Aug. Sept. Oct. Nov. Dec Receivable| Total
ADB 0.1 0.2 16 1.8
AFDB 1.0 1.0
Arab Fund 0.1 1.0 1.0
Australia 0.1 0.5 0.4 01 0.7 0.2 0.2 21
Austria 01 0.0 0.3 04
Bangladesh 01 0.1
Belgium 37 0.6 4.3
Brazil 0.1 0.1
Canada 01 0.5 0.0 0.5 0.1 0.2 11 1.7 4.2
Colombia 0.8 0.1 - 0.9 0.9 2.6
Denmark 0.2 0.1 0.6 15 0.0 0.2 0.1 39 6.6
European Commission 0.2 7.3 7.5
Egypt 0.6 0.6
FAQ 0.3 0.3
Finland 0.1 01 0.2
Ford Foundation 0.7 0.0 0.3 0.1 0.2 0.1 1.4
France 0.0 0.0 0.1 0.0 2.4 2.5
Germany 0.1 0.1 0.4 0.4 0.7 0.2 0.1 0.1 0.5 6.9 9.5
DB 0.1 0.1 0.5 0.0 3.7 4.5
IDRC 0.1 0.1 0.2 0.4 01 0.2 0.0 1.3 2.3
IFAD 0.0 31 31
Iran 0.0 0.0 13 1.4
Ireland 0.5 0.5
Italy 1.5 0.1 1.6
Japan 0.6 0.3 0.3 0.4 0.4 2.0
Kellogg Foundation 0.3 0.3
Korea 0.1 0.0 0.1
Luxembourg 0.2 0.1 0.2 0.5
Mexico 0.2 0.2
Netherlands 0.3 0.1 0.3 2.3 0.3 0.2 0.2 3.3 7.0
Norway 03 0.1 0.5 0.1 0.5 15
Opec Fund 0.0 0.0 0.1 0.2
Others 0.1 0.0 01 0.1 5.0 29 8.2
Philippines 0.0 0.0
Rockefeller Foundation 0.2 0.0 0.3 0.5 1.0 21
Spain 0.2 0.2
Sweden 0.7 0.0 0.2 0.2 0.1 0.1 0.5 1.7
Switzerland 2.4 0.8 0.9 11 0.3 0.6 0.1 0.9 6.1 13.3
UNDP 0.0 1.0 0.1 0.0 3.3 45
UNEP 0.1 0.0 0.1 0.2
United Kingdom 0.1 0.1 0.7 0.0 0.1 0.0 0.6 0.2 0.7 2.4
United States 0.5 0.3 0.7 0.1 0.5 0.0 0.9 01 9.4 12.7
Subtotal 7.1 1.7 2.5 4.4 5.4 6.0 2.4 4.0 6.3 2.4 1.8 54.2 18.1 116.4
Total Monthly Amt. 19.4 32.7 9.7 14.0 19.7 29.9 5.3 7.8 15.6 46.3 6.7 779 35.5 320.4
Total Monthly % 6% 10% 3% 4% 6% 9% 2% 2% 5% 14% 2% 24% 11% 100%
Cumulative Amt. 19.4 52.1 61.8 75.7 95.4 125.3 130.6 138.4 154.1 200.3 | 207.0 284.9 320.4 320.4
Cumulative % 6% 16% 19% 24% 30% 39% 41% 43% 48% 63% 65% 89% 100% 100%
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Table 2-4a. Member Contributions Disbursed through the World Bank (in $ million)

1996 1997 Dishursement

Members National Currency $ National Currency $ Month
Australia A$ 7.29 5.4 AS 6.34 4.9 February
Austria 1.5 15 February
Belgium BFR 211.29 6.8 BFR 206.22 5.6 September
Canada! CAD 13.64 9.9 CAD 12.77 9.0 Decernber
China 0.5 0.5 October
Finland FIM 4,50 1.0 FIM 10.00 19 Jan/Jul/Dec
France? FF 24.00 4.4 FF 17.30 29 September
italy 2.3 3.8 August
Mexico 0.3 August
Norway NOK 36.00 5.6 NOK 38.00 5.5 May
South Africa 0.5 February
Spain? 0.7 0.7 February
Thailand 0.5 August
United States* 6.8 5.5 October
Total in US$ 45.0 43.1
! Includes allocation to a non-CGIAR center (IBSRAM).
2 Includes allocations to three non-CGIAR centers (AVRDC, IBSRAM, and ICRA}
3 AECI contribution for CIFOR, CIP, and ICRAF.
4 Grants for strengthening African Networks, and for Integrating Agricultural and Environmental Research.
Table 2-5. 1997 CGIAR Funding by Center (in $ million)

Institutional Targeted Member * | % of Targeted Targeted Total % of Total

Support Support Total Support Non-Agenda Funding Targeted

CIAT 19.0 12.7 31.7 40% 31.7 40%
CIFOR 8.5 2.1 10.6 20% 10.6 20%
CIMMYT 17.6 11.0 28.6 38% 28.6 38%
CiP 13.0 9.6 22.6 43% 0.8 235 45%
ICARDA 10.7 11.6 22.3 52% 22.3 52%
ICLARM 5.5 3.4 9.0 38% 9.0 38%
ICRAF 8.6 131 21.8 60% 21.8 60%
ICRISAT 20.6 6.3 26.9 24% 0.8 27.7 26%
IFPRI 9.4 8.8 18.2 48% 18.2 48%
JIMI 5.2 4.3 95 46% 0.5 10.0 48%
HTA : 17.0 10.4 27.5 38% 3.4 30.8 45%
ILRI 19.4 5.8 252 23% 25.2 23%
IPGRI 12.7 6.1 18.8 33% 0.9 19.7 36%
IRRI 240 46 28.6 16% 6.8 35.4 32%
ISNAR 71 2.8 9.9 28% 9.9 28%
WARDA 4.9 3.7 8.6 43% 8.6 43%
Center Total 203.2 116.4 319.6 36% 13.1 3328 39%
Reserves/CGIAR Committees 0.8 0.8 0.8
Total Grants! 203.9 116.4 320.4 36% 131 3335 39%

L May not sum up because of rounding
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Table 2-6. 1997 Funding Outcomes by Center (in $ million)

1997 Financing Funding in | 1997 Funding
1997 Institutional | Targeted World Bank Total Relation to | in Relation to
Requirements Support! Support? Contributions | Funding Requirements | 1996 Funding
CIAT 30.0 14.4 12.7 46 317 106% 102%
CIFOR 111 76 21 0.9 10.6 95% 122%
CIMMYT 28.6 13.9 11.0 3.7 28.6 100% 104%
CIP 221 11.2 9.6 1.8 22.6 102% 100%
ICARDA 22.6 7.8 11.6 29 22.3 99% 106%
ICLARM 11.4 43 3.4 1.3 9.0 79% 94%
ICRAF 17.0 6.7 13.1 1.9 21.8 128% 125%
ICRISAT 25.5 13.9 6.3 6.7 26.9 105% 98%
IFPRI 17.1 7.8 8.8 1.6 18.2 106% 114%
1M 9.7 4.0 4.3 1.2 9.5 98% 105%
1ITA 27.3 13.2 10.4 3.8 278 101% 123%
ILRI 30.3 14.2 5.8 5.2 25.2 83% 102%
IPGRI 20.4 10.7 6.1 2.0 18.8 92% 115%
IRRI 29.4 19.5 4.6 4.5 28.6 98% 100%
SNAR 10.6 5.8 2.8 1.3 9.9 93% 92%
WARDA 10.8 4.0 37 0.9 8.6 80% 99%
Subtotal 323.8 158.9 116.5 44.2 319.7 99% 105%
Reserves/CGIAR Committees 1.2 0.8 0.8 0%
Total 325.0 158.9 116.5 45.0 320.4 99% 105%
1 Institutional support in the form of unrestricted contributions.
2 Support targeted at programs or specific projects.
Table 2-7. CGIAR System Grants by Center, 1993-1297 (in $ million)
1993 1994 1995 1996 1997
Grants Supporting the Agreed R ch Agenda
CIAT 25.3 289 26.8 31.0 31.7
CIFOR 51 5.8 77 8.7 10.6
CIMMYT 231 27.2 26.4 27.4 28.6
ciP 14.7 18.8 19.9 22.7 22.6
ICARDA 16.2 18.3 18.7 21.1 22.3
ICLARM 3.8 4.8 7.6 9.6 9.0
ICRAF 11.2 15.5 16.2 17.4 21.8
ICRISAT 26.0 27.6 26.0 27.4 26.9
IFPRI 8.1 9.3 9.7 16.0 18.2
1M1 6.1 7.3 7.2 9.0 9.5
ITA 20.8 24.1 22.2 22.4 275
ILRI 22.2 25.0 24.3 24.8 25.2
IPGRI 104 14.0 12.6 16.4 18.8
IRRI 26.3 28.2 27.2 28.7 28.6
ISNAR 6.1 6.4 6.4 10.7 9.9
WARDA 5.4 6.7 8.1 8.7 8.6
Total Grants 230.7 268.1 267.1 301.9 319.6
Other Net Flows
Reserves/CGIAR Committees * 4.1 2.5 2.3 0.8
Total Support to the Agreed Research Agenda 234.8 268.1 269.6 304.1 3204
Non-Agenda Funding
Total Support to Non-Agenda Activities 76.6 57.1 59.0 28.4 13.1
Total Funding
Total Funding?! 311.3 325.2 328.6 332.5 333.5

! May not sum up because of rounding.
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Table 2-8. World Bank Funding by Center, 1993-1997 (in $ million and percentage terms)

Amount in $ Million _ Percent of Total Agenda Funding

1993 1994 1995 1996 1997 1993 1994 1995 1996 1997
CIAT 5.8 6.0 49 4.9 4.6 23% 21% 18% 16% 15%
CIFOR 1.1 21 0.6 0.9 19% 27% 7% 9%
CIMMYT 37 6.2 57 4.4 3.7 16% 23% 22% 16% 13%
CIP 1.0 2.6 1.6 1.6 1.8 7% 14% 8% 7% 8%
ICARDA 3.2 5.1 4.4 33 29 20% 28% 24% 16% 13%
ICLARM 0.5 0.4 1.2 1.5 1.3 13% 8% 15% 16% 14%
ICRAF 0.7 1.0 13 1.5 1.9 6% 7% 8% 9% 9%
ICRISAT 5.1 5.7 5.7 5.2 6.7 20% 21% 22% 19% 25%
IFPRI 1.2 11 0.9 13 1.6 15% 12% 9% 8% 9%
1IMI 1.0 17 1.5 15 1.2 17% 23% 21% 17% 13%
IITA 4.2 5.8 5.2 3.8 3.8 20% 24% 24% 17% 14%
ILRI 4.8 7.0 6.2 6.3 5.2 22% 28% 26% 25% 21%
IPGRI 0.8 1.0 11 16 2.0 8% 7% 8% 10% 11%
IRRI 1.0 35 33 4.8 45 4% 12% 12% 17% 16%
ISNAR 1.5 1.9 1.6 1.5 1.3 25% 30% 25% 14% 13%
WARDA 1.4 0.8 0.6 0.9 26% 10% 7% 10%
Center Total 359 50.0 475 44 4 442 16% 19% 18% 15% 14%
CGIAR Committees 0.3!
Advance 1.92 1%
Other Allocations 2.23
Reserve 2.5% 0.54 0.5 1%
Total 40.0 50.0 50.0 449 45.0 17% 19% 19% 15% 14%

1 Actual amount spent in 1997

2 An advance of $1.9 million from 1993 World Bank funding was made to centers in 1992. This is included in center totals for 1992.
2 Undisbursed residual of Bank funds allocated to CGIAR special activities.

4 Since 1995 residual Bank funds have been applied to CGIAR reserves.
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Table 2-9. 1997 Non-Agenda Funding by Member by Center (in $ million)

Members

ADB

Australia
Austria

Belgium
Denmark

Ford Foundation
Gatsby Foundation
Germany
IDRC

FAD

Iran

[taly

Japan

Korea

Nigeria

Others

Rockefeller Foundation

Switzerland
UNDP

United Kingdom
United States

Total

CIP

0.10

0.64

0.10

0.83

ICRISAT

0.08

0.17

0.03

0.49

0.05

0.01

0.82

v
0.05

0.07

0.02

0.35

0.48

lITA

0.08

0.06

0.20
0.09
0.21
0.19

0.01
0.94
0.13
0.55
0.05

0.86

3.36

IPGR!

0.16

0.67

0.04
0.01

0.88

IRRI

0.20
2.13

0.13

0.22
0.10

0.08

0.17
0.11

0.36
0.46
1.27
0.55
0.18
0.82

6.77

Total

0.25
213
0.08
0.13
0.06
0.07
0.20
0.39
0.31
0.37
0.08
0.16

0.20
0.11

0.01

2.56
0.59
2.50
0.59
0.22
2.14

13.13
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Annex 3

Table 3-1. CGIAR Investments by Center, 1993-1997 (in $ million)

CIAT
CIFOR
CIMMYT
CIP
ICARDA
ICLARM
ICRAF
ICRISAT
{FPR!
[IMI

[ITA

ILRI
IPGRI
IRRI
ISNAR
WARDA

Agreed Agenda

2541

1993

29.0
2.4
27.2
15.6
211
4.2
11.7
26.9
8.8
6.3
221
26.0
11.0
29.9
6.2
5.7

1994

30.4
45
250
18.4
22.0
47
15.2
26.4
8.6
7.2
24.5
234
12.2
284
6.5
7.3

264.7

1995

30.2
7.6
22.3
21.1
23.4
6.9
16.8
275
9.7
7.8
251
25.7
14.5
317
6.6
9.2

286.0

1996

36.8

9.4
28.7
246
23.2

8.6
17.4
28.8
16.2

9.2
284
259
16.5
30.4
11.2

9.8

325.0

1997

33.3
10.6
304
24.7
276

8.6
22.2
26.7
181

9.6
28.5
26.7
18.6
28.2
104

9.2

333.3

Table 3-2. CGIAR Research Agenda Investments by Activity, 1993-1997 (in $ million and percentages)

1993 1994 1995 1996
$ % $ % $ % $ %

Increasing Productivity 123.4 49% 124.3 47% 134.4 47% 129.1 40%
Germplasm Enhancement & Breeding 59.8 24% 61.9 23% 64.0 22% 58.8 18%
Production Systems Development & Mgt 63.7 25% 62.4 24% 70.5 25% 70.2 22%
Cropping Systems 37.5 15% 41.6 16% 38.5 13% 40.5 12%
Livestock Systems 20.3 8% 15.7 6% 211 7% 18.4 6%
Tree Systems 4.9 2% 39 1% 8.9 3% 9.2 3%
Fish Systems 1.0 0.4% 1.2 0.5% 19 1% 2.2 1%
Protecting the Environment 358 14% 40.1 15% 453 16% 53.7 17%
Saving Biodiversity 14.7 6% 226 9% 28.5 10% 346 11%
Improving Policies 24.8 10% 26.0 10% 25.2 9% 38.9 12%
Strengthening NARS 55.4 22% 51.7 20% 52.6 18% 68.7 21%
Training 19.5 8% 17.5 7% 213 7% 24.6 8%
Documentation/Publication/ Information 22.3 9% 19.2 7% 16.2 6% 18.3 6%
Institution Building/Advice to NARS 75 3% 6.9 3% 6.0 2% 12.2 4%
Institution Building Networks 6.0 - 2% 8.1 3% 9.1 3% 13.7 4%

Total 254.1 264.7 286.0 325.0

1331
63.7
69.4
35.1
18.7
14.2

1.4

57.4
35.3
373

70.2
25.1
19.9
11.5
13.7

333.3

1997
%
40%
19%
21%
11%
6%
4%
0.4%

17%
11%
11%

21%
8%
6%
3%
4%
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Table 3-3. 1997 Research Agenda Investments by Center by Activity (in $ million)

Protecting| Biodi-

Increasing Productivity Environ. | versity | Policy " Strengthening NARS Total Financed by

Enh Producti y Dev & Mgmt Training Info Org/Mgmt Networks Member | Center |Reserves

& Breed | Crops Livestock Trees Fish Funding {Income |& Other
CIAT 9.9 3.7 1.2 5.8 4.9 14 2.1 1.9 0.4 20 | 333 | 317 1.6 0.0
CIFOR 2.7 3.5 1.7 2.1 0.3 0.2 0.2 10.6 10.6 0.0
CIMMYT 8.8 2.2 6.0 41 1.1 4.4 12 14 1.2 304 | 286 1.8 0.0
CIP 6.1 44 6.4 2.2 1.3 1.5 0.5 2.3 24.1 22.6 13 0.8
ICARDA 6.6 5.0 2.1 44 3.0 13 1.8 1.5 1.7 0.3 276 22.3 0.4 49
ICLARM 1.7 14 14 1.4 13 01 0.9 0.3 8.6 8.9 0.3
ICRAF 1.5 11.5 2.7 1.5 19 2.0 1.0 22.2 21.8 0.4
ICRISAT 8.8 5.3 0.2 0.2 3.3 1.8 1.5 21 1.8 1.7 26.7 26.9 0.2
IFPRI 16 0.5 11.3 2.5 21 0.2 18.1 18.2 0.1
fIMI 0.1 46 2.3 1.1 1.6 9.6 9.5 0.2
IITA 7.4 8.4 49 0.9 11 1.8 11 2.4 0.6 28.5 27.5 11
ILR! 0.5 15.5 34 22 13 1.3 1.6 09 | 267 | 25.2 1.0 0.5
IPGRI 2.3 0.3 11 8.3 2.3 1.2 2.2 0.2 0.7 18.6 18.8 0.2
IRRI 8.2 43 6.1 23 21 | 15 1.4 11 1.2 282 | 286 0.4
ISNAR 40 19 0.7 36 03 10.4 99 0.3 0.2
WARDA 1.8 1.1 2.3 0.5 1.0 0.6 0.8 0.5 0.5 9.2 8.6 0.3 0.3
Total 63.7 1348 189 14.3 14} 575 353 | 373 25.1 19.9 11.5 13.7 |333.4 |319.6 7.0 10.9

! Operating expenditure was below the level of member funding at ICLARM, ICRISAT, IFPRI, IPGR!, and IRRI.

Undertaking Investments:

Sector Investments:

Protecting| Biodi-
Increasing Productivity Environ. |versity | Policy Strengthening NARS Total
1331 575 353 373 70.2 3334
Crops: 90.5 = 68% The values for sectoral aggregates were calculated by adding each Center's expenditure
Livestock: 23.7 = 18%  on “enhancement and breeding” (column 1) to the relevant cell in columns 2-5.
Trees: 158 = 12%  For CIAT and ICARDA the values in column 1 were divided proportionate to the existing
Fish: 3.1 = 2% amounts in production systems {crops and livestock).
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Table 3-4. 1997 Regional Allocations (in $ million)

Expenditure SSA Asia LAC WANA
% $ 9, $ % $ % $

CIAT 33.3 23% 78 8% 2.8 67% 22.3 1% 0.3
CIFOR 10.6 26% 2.8 42% 4.4 32% 3.4

CIMMYT 30.4 32% 9.7 32% 9.7 26% 79 10% 3.0
CIP 24.7 18% 4.5 51% 12.5 26% 6.4 5% 1.3
ICARDA 27.6 1% 0.3 1% 0.3 98% 271
ICLARM 8.6 30% 2.6 62% 53 3% 0.3 5% 0.4
ICRAF 222 76% 16.8 17% 39 7% 1.6

ICRISAT 26.7 49% 13.0 50% 13.4 0% 0.1 0% 01
IFPRI 18.1 45% 8.2 26% 47 19% 3.4 10% 1.8
Ml 9.6 5% 0.5 76% 73 14% 14 5% 0.5
ITA 28.5 100% 28.5

ILRI 26.7 80% 21.3 17% 4.6 3% 0.7 0% 0.1
IPGRI 18.6 27% 5.0 27% 5.0 23% 4.3 23% 4.2
IRRI 28.2 4% 1.0 92% 25.9 3% 0.8 1% 0.4
ISNAR 10.4 48% 5.0 17% 1.8 25% 2.6 10% 1.0
WARDA _ 9.2 100% 9.2

Total 333.0 40% 136.0 31% 102.0 17% 56.0 12% 40.0
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Table 3-5. 1997 CGIAR Object Expenditures (in $ million and percentages)

CIAT
CIFOR
CIMMYT
CIP
ICARDA
ICLARM
ICRAF
ICRISAT
IFPRI
M1
IITA
ILRI
IPGR!
IRRI
ISNAR
WARDA

Total

Personnel Supplies/ Services Travel
$ % $ % $ %
199 60% 9.5 28% 2.1 6%
4.4  42% 5.1 48% 0.6 6%
164 54% 10.6 35% 20 7%
11.4  46% 10.3 42% 2.3 9%
105  38% 11.9 43% 2.8 10%
49 58% 2.5 29% 0.8 9%
111 50% 8.6 39% 1.2 5%
149 56% 79 30% 11 4%
8.7 48% 77 43% 1.4 8%
6.1 63% 2.4 25% 0.8 8%
143 50% 8.9 31% 1.8 6%
143 54% 9.0 34% 1.2 4%
88 47% 8.5 45% 1.3 7%
134 48% 10.8 38% 1.6 6%
59 57% 34 33% 0.9 9%
46 50% 31 34% 0.8 9%
170 51% 120 36% 23 7%

Depreciation

$ %
1.8 5%
0.5 5%
1.4 5%
0.7 3%
2.4 9%
0.3 4%
1.3 6%
28  10%
0.3 1%
0.4 4%
3.4 12%
2.2 8%
0.3 1%
2.3 8%
0.1 1%
07 . 8%
21 6%

Total

333
10.6
30.4
24.7
276

8.5
222
26.7
18.1

9.6
28.5
26.7
18.7
28.2
10.4

9.2

333

%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
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Table 3-6. CGIAR Staffing, 1993-1997

1993 19941 1995 . 1996 1997
International International international International International
Research Other Research Other Research Other Research Other Research Other
Agenda Staff Agenda Staff Agenda Staff Agenda Staff Agenda Staff
CIAT 75 | 1,241 76 | 1,099 76 | 1,067 76 650 60 678
CIFOR 5 16 12 51 23 63 32 78 31 86
CIMMYT 74 699 72 693 65 653 73 669 81 775
CIP 59 488 51 528 52 607 63 576 64 527
ICARDA 60 393 60 393 76 379 85 395 76 405
ICLARM 17 169 17 169 18 172 20 207 27 183
ICRAF 63 209 62 266 50 271 53 355 50 286
ICRISAT - 82 | 2414 80 | 2,261 83 | 1,744 84 1,787 62 11,289
IFPRI 23 103 32 77 33 83 41 82 45 94
1Ml 20 358 19 334 18 315 22 305 22 356
IITA 88 | 1,337 85 | 1,260 78 | 1,443 86 [1,659 86 [1,499
ILRI ‘ 102 877 94 860 83 734 79 800 61 806
IPGRI 33 57 33 70 33 83 41 86 41 121
IRRI _ 60 |1,348 61 | 1,410 63 | 1,473 64 |1,374 82 836
ISNAR 29 49 31 47 32 51 38 53 53 35
WARDA 11 223 17 258 18 360 21 340 21 319
Total 801 9,981 801 |9,775 800 |9,498 877 |9,416 862 (8,295

1Estimates only.
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Table 3-7. CGIAR Center Inflation Rates, 1993-1997 (Calculated by Uniform Measurement)

CIAT CIMMYT CIP IBPGR ICARDA ICRISAT IFPRI IITA ILCA ILRAD IRRI ISNAR WARDA CIFOR ICLARM ICRAF  IIMI IPGRI  ILRI S{s)::"
1993 36 60 38 63 17 35 35 -77 -152 67 22 08 -21 24 96 17 -1.8
1994 64 08 74 25 43 -28 38 116 23 165 65 40 -183 34 63 129 39 5.9!
1995 84 -122 65 56 71 53 81 64 104 192 38 63 85 39 48 74 5.2
1996 47 86 39 46 24 53 86 42 05 11 28 41 51 51 43 23 45
1997 44 93 35 26 04 31 55 -5 57 -7 12 02 41 20 09 29 2.6

Ave. (93-97)2 74 22 34 20 37 05 27 50 69 42 35 13 -11 22 38 39 33 33 42 3.2
Cum. (93-97)2 429 115 184 -39 201 26 144 274 -133 87 189 6.8 52 90 206 212 177 103 131 172

1 CGIAR system inflation for 1994 has been revised an the basis of a correction in the adjusted inflation on the Kenya Shilling for ICRAF and ILRI.
2 Average and cumulative inflation for IBPGR, ILCA, and ILRAD were calculated only for the 1993-1994 period.

Notes: The inflation rates are dollar-based annual rates for each center. They are derived from: (1) the currency basket of a center’s expenditures {Source: Centers); (2)
annual inflation rates (as measured by the consumer price index} on the currencies in the basket {Source: IMF International Financial Statistics); and (3) annual changes
in exchange rates of these currencies against the US dollar. {Source: IMF International Financial Statistics.)

Inflation Rates for Selected Currencies and Regions Movements of Selected Currencies against the U.S. Dollar®
Currencies Regions
Colombia | Mexico| Philipp. | ltaly Neth Western?| Middle Colombia {Mexico jNigeria | Philipp. | ltaly Neth Japan
Year US$ CFA Peso Peso Peso Lira | Guilder Africa | Asia |Hemisph.| East CFA Peso Peso | Naira Pesa Lira | Guilder Yen
1993 3.0 3.0 216 9.8 76 4.2 21 339 6.6( 240.3 | 12.9 70| 167 0.7 {276 6.3 277 561 -12.2
1994 2.6 [35.0f 22.6 7.0 9.3 41 28 576 (1223014 | 125 96.1( -21 83 03] -18 251 201 81
1995 2.8 | 16.2| 21.0 |35.0 71 5.4 1.8 434 | 116| 51.2 | 19.0 -10.1 80 (902 | 05| -34 11| -118] 80
1996 2.9 27| 202 [34.4 8.4 4.0 21 228 77 238 | 116 25 136 |184 0.0 20 | 53 50| 157
1997 2.3 57| 185 [20.6 51 | 2.0 26 154 5.0f 13.7 6.6 141 101 4.1 0.0 12.4 1104 | 1567 | 11.2
3 Excludes the United States and Canada. 4 Positive percentages reflect devaluations; while negative percentages

reflect revaluations.
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Annex 4

Table 4-1. CGIAR Centers' 1997 Financial Position (in $ thousand)

CIAT CIFOR CIMMYT cip ICARDA ICLARM ICRAF
ASSETS
Current Assets
Cash and Cash Equivalents 7,801 4,640 4,600 7,056 12,553 4,390 6,055
Accounts Receivable:
Donors 8,995 3,553 5,635 5,605 1,858 3,410 4,250
Employees 194 176 299 607 287 180 0
Others 1,234 389 1,572 235 748 720 833
Inventories 954 0 178 837 768 20 178
Prepaid Expenses 0 522 0 636 182 140 0
Other Current Assets 803 0 7 0 339 690 0
Total Current Assets 19,981 9,280 12,291 14,976 16,735 9,550 11316
Fixed Assets
Property, Plant, and Equipment 38,712 3,170 32,154 21,752 53,707 4,530 16,148
Less: Accumulated Depreciation 20,444 1,322 18,186 12,050 29,511 1,110 8,601
Total Fixed Assets (net) 18,268 1,848 13,968 9,702 24,196 3,420 7,547
Total Assets 38,249 11,128 26,259 24,678 40,931 12,970 18,863
LIABILITIES AND NET ASSETS
Current Liabilities
Bank Indebtedness 307 0 0 369 0 0 0
Accounts Payable:
Donors 9,872 1,440 2,284 7,097 4,721 6,150 5,279
Employees 634 0 85 0 1,033 480 131
Others 2,297 61 553 2,973 1,582 300 990
Intrust Accounts 39 9 118 0 0 30 0
Accruals and Provisions 2,057 1,988 1,024 659 1,329 130 2,542
Total Current Liabilities 15,206 3,498 4,064 11,098 8,665 7,090 8,942
Long-Term Liabilities
Long-term Loan 0 0 229 271 0 0 0
Other 0 0 0 0 2,714 0 0
Total Long-Term Liabilities 0 0 229 271 2,714 0 0 )
Total Liabilities 15,206 3,498 4,293 11,369 11,379 7,090 8,942 ~
NET ASSETS
Capital Invested in Fixed Assets: i
Center-owned 18,268 1,848 13,968 9,702 24,196 730 7,547
In Custody 0 0 0 .0 0 2,690 0
Capital Fund 2,351 1,155 -121 2,529 6,164 900 877
Operating Fund and Other Funds 2,424 4,627 8,119 1,078 -808 1,560 1,497
Total Net Assets 23,043 7,630 21,966 13,309 29,552 5,880 9921
Total Liabilities/Net Assets 38,249 11,128 26,259 24,678 40,931 12,970 18,863
RATIOS/INDICATORS
Current Ratio 1.31 2.65 3.02 1.35 1.93 1.35 1.27
Working Capital (in $) 4,775 5,782 8,227 3,878 8,070 2,460 2,374
Working Capital (in days) 52 199 99 57 107 104 39
Operating Fund (in days) 27 159 97 16 -11 66 25 ~
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ICRISAT IFPRI Hmt HTA ILRI IPGRI IRRI ISNAR WARDA TOTAL
10,342 4,563 3,380 20,090 11,506 8,764 38,326 1,100 1,601 146,767
6,874 3,307 2,690 3,287 5,475 3,985 8,227 3,324 1,786 72,261
295 0 50 0 35 0 110 4 388 2,662
1,935 600 90 861 951 317 1,028 272 1,721 13,506
1,283 0 50 1,249 1,205 0 1,213 -0 876 8,811
231 0 330 490 426 158 513 35 148 3,811
662 84 0 189 0 214 0 0 0 2,988
21,622 8,554 6,590 26,166 19,598 13,438 49,417 4,772 6,520 250,806
75,364 2,370 4,950 74,037 52,913 3,242 64,057 2,734 18,025 467,865
31,130 1,738 2,860 41,290 31,637 1,278 29,315 2,360 4,316 237,148
44,234 632 2,090 32,747 21,276 1,964 34,742 374 13,709 230,717
65,856 9,186 8,680 58,913 40,874 15,402 84,159 5,146 20,229 481,523
78 0 0 0 0 0 0 0 174 928
6,003 3,367 1,120 8,272 2,191 4,835 5,333 1,646 2,584 72,194
837 597 0 0 242 0 10 418 206 4,673
1,759 1,124 0 4,656 1,755 2,161 1,728 25 2,244 24,208
125 0 0 0 190 0 596 0 0 1,107
1,377 0 820 4,959 4,166 2,127 19,009 430 1,246 43,863
10,179 5,088 1,940 17,887 8,544 9,123 26,676 2,519 6,454 146,973
0 397 720 0 0 0 0 0 0 1,617
7,500 0 0 0 0 371 6,479 0 0 17,064
7,500 397 720 0 0 371 6,479 0 0 18,681
17,679 5,485 2,660 17,887 8,544 9,494 33,155 2,519 6,454 165,654
38,168 632 2,000 32,747 21,276 1,964 31,420 374 13,709 218,549
6,066 0 90 0 0 0 3,322 0 0 12,168
4,381 0 1,160 2,758 4,808 66 13,837 433 784 42,082
-438 3,069 2,770 5,521 6,246 3,878 2,425 1,820 -718 43,070
48,177 3,701 6,020 41,026 32,330 5,908 51,004 2,627 13,775 315,869
65,856 9,186 8,680 58,913 40,874 15,402 84,159 5,146 20,229 481,523
2.12 1.68 3.40 1.46 2.29 1.47 1.85 1.89 1.01 171
11,443 3,466 4,650 8,279 11,054 4,315 22,741 2,253 66 103,833
152 70 168 95 151 81 237 79 3 110
-6 62 100 63 85 73 25 64 -28 45

57



Table 4-2. Capital Investments by Centers, 1993-1997 (in $ million)

1993 1994 1995 1996 1997
CIAT 3.6 47 37 1.0 2.4
CIFOR 05 0.7 0.4 0.7 ' 1.2
CIMMYT 1.8 1.6 2.7 3.0 11
CipP 08 0.5 1.0 0.8 0.5
ICARDA 1.7 0.7 1.4 28 2.6
ICLARM 0.1 01 0.7 0.5 1.5
ICRAF 11 1.3 1.0 0.5 0.0
ICRISAT 3.4 1.3 2.7 4.4 14
IEPRI 0.2 0.2 0.3 0.3 0.2
Ml 0.4 0.6 0.7 0.7 0.6
IITA 2.1 2.9 6.0 2.9 3.6
ILRI 11 1.5 27 3.2 1.4
IPGR! 02 0.3 0.4 1.3 0.6
IRRI 9.4 2.3 3.9 1.6 1.8
ISNAR ‘ 0.0 0.1 0.2 0.1 02
WARDA 0.5 11 1.2 05 11
Total 27.0 19.8 28.8 24.4 20.3
Memo ltems
Fixed Assets (FA)—at cost? | 408.0 413.4 431.7 428.8 468.8
Capital Fund Balance ' 371 . 504 46.2 46.3 379
Depreciation Expense 17.7 21.0 19.9 19.9 20.8
Asset Expenditure as Percent of FA 7% 5% 7% 6% 4%
Capital Fund as Percent of FA 9% 12% 11% 11% 8%
Depreciation as Percent of FA 4% 5% 5% 5% 4%
Asset Expenditure as Percent of Depreciation 152% 94% 144% 122% 98%

INet of disposals, as of December 31.
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Annex 5

Table 5-1. CG!AR Total Investments, 1972-1997 (in $ million and percent)

1972-1976 1977-1981 1982-1986 1987-1991 1992-1996 1997 TOTAL
$ % $ % $ % $ % $ % $ % $ %

Center

CIAT 31 15% 75 12% 116 11% 158 11% 172 10% 333 10% 585 11%

CIFOR 26 2% 106 3% 37 1%

CIMMYT 42 21% 81 13% 118 12% 163 11% 153 9% 304 9% 587 11%

cip 12 6% 37 6% 60 6% 100 7% 116 7% 255 7% 351 7%

ICARDA 1 0.5% 52 8% 101 10% 117 8% 111 7% 276 8% 409 8%

ICLARM 35 2% 8.6 2% 44 1%

ICRAF 78 5% 222 6% 100 2%

ICRISAT 20 10% 69 11% 117 11% 191 13% 159 10% 27.5 8% 584 11%

IFPRI 8 1% 28 3% 51 4% 69 4% 18.1 5% 174 3%

(M1 46 3% 10.1 3% 56 1%

IITA 41 20% 92 15% 151 15% 178 12% 174 10% 319 9% 667 13%

ILRI 14 7% 84 14% 119 12% 167 12% 134 8% 267 8% 544 10%

IPGRI 1 05% 12 2% 21 2% 34 2% 82 5% 195 6% 170 3%

IRRI 40 20% 94 15% 138 4% 181 13% 207 12% 350 10% 694 13%

ISNAR 3 0.5% 22 2% 43 3% 54 3% 104 3% 132 3%

WARDA 2 1% 13 2% 29 3% 40 3% 47 3% 9.2 3% 140 3%

Total 204  100% 617 100% | 1,021 100% | 1,422 100% | 1,663 100% 347 100% ]5,273 100%

Undertaking?

Productivity 151 74% 433 70% 648 63% 893 63% 757 46% 139 40% [3,020 57%

Environment 13 6% 56 9% 93 9% 98 7% 245 15% 60 17% 564 11%

Biodiversity 1 05% 15 2% 33 3% 55 4% 140 8% 37 11% 281 5%

Policy 7 1% 27 3% 38 3% 172 10% 39 11% 283 5%

NARS 40 19% 106 17% 220 22% 340 24% 348 21% 73 21% (1,126 21%

Total 204  100% 616 100% | 1,021 100% | 1,424 100% | 1,662 100% 347 100% 15,273 100%

Commodity Sectors?

Cereals 114 56% 274 46% 465 49% 626 48% 601 42% 11 39% 2,191 46%
Rice 51 25% 126 21% 210 22% 269 21% 283 20% 50 18% 989 21%
Wheat 22 11% 65 1% 105 11% 127 10% 120 8% 22 8% 461 10%
Maize 28 14% 51 9% 82 9% 123 9% 114 8% 22 8% 420 9%

Legumes 31 15% 111 19% 170 18% 221 17% 191 13% 41 14% 765 16%

Roots & Tubers 29 14% 82 14% 128 13% 198 15% 229 16% 41 14% 707 15%

Bananas/Plantains 61 4% 10 4% 71 1%

Total Crops 174 86% 467 79% 763 80% | 1,045 81% | 1,082 75% 203 72% |3,734 78%

Livestack 29 14% 126 21% 187 20% 250 19% 222 15% 39 14% 853 18%

Trees 101 7% 33 12% 134 3%

Fish 35 2% 9 3% 44 1%

Total 204  100% 594  100% 949 100% | 1,295 100% | 1,440 100% 283 100% |4,765 100%

Region .

Sub-Saharan Africa 86 42% 272 44% 449 44% 603 42% 656 39% 140 40% 12,205 42%

Asia 70 34% 178 29% 285 28% 417 29% 537 32% 110 31% 1,596 30%

Latin America & Caribbean 39 19% 96 16% 155 15% 221 16% 277 17% 57 16% 844 16%

West Asia/North Africa 9 4% 71 12% 134 13% 182 13% 192 12% 4 12% 628 12%

Total 204  100% 617 100% | 1,021 100% | 1,423 100% | 1,662 100% 347  100% |5,273 100%

Object

Personnel 87 43% 312 51% 564 55% 778 55% 900 54% 176 51% (2,817 53%

Supplies/Services 58 28% 183 30% 302 30% 423 30% 540 32% 125 36% [1,631 31%

Travel 11 5% 35 6% 70 7% 106 7% 110 7% 24 7% 356 7%

Capital/Depreciation 48 24% 87 14% 85 8% 116 8% 112 7% 22 6% 470 9%

Total 204 100% 617 100% | 1,021 100% | 1,423 100% | 1,662 100% 347 100% (5,274 100%

Note: Non-agenda investments are assumed to be in the same proportions as agenda investments. Values include all overhead costs.

1 Certain assumptions were made to calculate values in environment and biodiversity undertakings from 1972 to 1991.
2 The total for commodities is lower than in the other categories since not all centers have commodity activity.
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Table 5-2. CGIAR Total Expenditure and Sources of Revenue, 1988-1997 (in $ million)

1988 1989 1990 1991 1992
Total U R 1989 U R 1990 U R 1991 U R 1992 U R

CIAT 293 221 7.2 313 228 85 32,7 238 89 341 252 89 322 238 84
CIFOR

CIMMYT 332 223 109 337 232 105 33.0 249 8.1 344 235 109 337 249 8.8
Clp 178 137 41 220 170 5.0 219 168 51 236 177 5.9 217 147 70
ICARDA 233 169 64 244 171 73 232 190 4.2 22.0 181 3.9 206 163 43
ICLARM 6.1 13 48
ICRAF 13.1 5.5 76
ICRISAT 354 201 153 38.8 248 140 39.1 238 153 36.5 230 135 329 189 140
IFPRI 8.4 5.5 2.9 1.1 6.5 4.6 125 7.0 5.5 13.5 6.7 6.8 13.4 71 6.3
HMI 9.1 30 6l
INTA 378 248 130 335 223 112 36.2 21.0 15.2 343 200 143 357 194 163
ILRI 323 249 74 339 253 86 372 283 89 350 289 61 329 284 45
IPGRI 63 57 06 7.5 69 06 7.5 68 0.7 8.1 12 0.9 123 108 15
IRRI 31.0 19.9 111 365 261 10.4 417 272 145 38.7 259 128 417 247 170
ISNAR 6.3 3.9 2.4 9.3 6.3 3.0 11.3 7.8 3.5 10.8 7.8 3.0 10.7 6.6 41
WARDA 55 3.7 18 6.8 4.9 19 8.3 6.5 1.8 137 121 1.6 10.1 5.2 4.9
Total 266 183 83 289 203 86 305 213 92 305 216 89 326 211 116
Notes

1. Expenditures financed from unrestricted sources, as a percentage of the total

1988 1089 1990 1991 1392
69% 70% 70% 71% 65%

2. Expenditures financed by restricted sources (‘R') is the sum of restricted agenda and all non-agenda funding.
3. Expenditures financed by unrestricted sources {‘U') is the difference between total expenditures and the ‘R’ column. These expenditures inciude earned income and,
on occasion, funds from the center reserves.
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1993 1994 1995 1996 1997
1393 U R 1994 U R 1995 v R 1996 U R 1997 U R
33.3 255 78 351 254 97 346 230 116 368 245 123 33.3 206 127
24 24 48 45 03 89 7.2 17 9.7 71 26 106 85 21
328 238 9.0 290 207 83 271 169 102 302 182 120 304 194 110
215 131 8.4 224 135 89 240 134 106 261 129 13.2 255 151 104
212 172 4.0 227 160 6.7 234 161 73 232 121 111 276 16.0 116
7.2 31 41 65 27 38 71 36 35 86 40 46 85 51 34
138 60 78 167 52 115 168 73 95 174 74 100 222 91 131
318 209 109 296 203 93 334 261 73 311 221 9.0 275 204 71
125 69 56 131 67 64 138 85 53 162 85 77 181 93 88
89 31 5.8 88 44 44 94 36 58 102 49 53 10.1 53 48
343 190 153 33.8 201 137 332 212 120 372 242 130 319 181 138
260 224 36 239 189 50 257 217 40 259 210 49 26.7 208 58
136 103 33 163 85 78 196 129 67 200 121 7.9 196 126 70
448 232 216 400 243 157 403 255 148 400 251 149 350 236 114
104 61 4.3 105 63 42 115 63 5.2 112 57 b5 104 76 28
9.1 47 44 87 41 46 92 40 52 98 62 36 92 b5 37
323 208 116 322 202 120 338 217 12 354 216 138 347 217 130
1993 1994 1995 1996 1997
64% 63% 64% 61% 63%
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Directory of CGIAR Research Centers

International Center for Tropical
Agricuiture {CIAT)

Apartado Aéreo 6713, Cali, Colombia
Phone: (57-2) 4450000, Fax: (57-2) 4450073
E-mail: ciat@cgnet.com

Web: http://www.ciat.cgiar.org

Director General: Grant Scobie

Board Chair: Robert Havener

Center for International Forestry
Research (CIFOR)

P.O. Box 6596 [KPWB

Jakarta 10065, Indonesia

Phone (62-251) 622 622 (operator)
Fax (62-251) 622100

E-mail: cifor@cgnet.com

Web: http://www.cgiar.org/cifor
Director General: Jeffrey Sayer
Board Chair: Gill Sheperd

International Center for the Improvement
of Maize and Wheat (CIMMYT)

Lisboa 27

Apartado Postal 6-641

06600 Mexico, D.F, Mexico

Phone (52-5) 726 90 91, Fax {52-595) 54425
E-mail: cimmyt@cimmyt.mx

E-mail: cimmyt@cgnet.com

Web: http://www.cgiar.org/cimmyt
Director General: Timothy Reeves

Board Chair: Wally Falcon

International Potato Center (CIP)
Apartado 1558, Lima 12, Peru

Phone: (51-1) 349-6017, Fax: (51-1) 349-5638
E-mail: cip@cgnet.com

Web: http://www.cgiar.org/cip

Director General: Hubert Zandstra

Board Chair: David R. MacKenzie

International Center for Agricultural
Research In the Dry Areas {ICARDA)

P.O. Box 5466, Aleppo, Syrian Arab Republic
Phone: (963-21) 213433, Fax: (963-21) 213490
E-mail: icarda@cgnet.com

Web: http://www.cgiar.org/icarda

Director General: Adel El-Beltagy

Board Chair: Alfred Bronnimann
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Iinternational Center for Living Aquatic
Resources Management (ICLARM)

MC P.O. Box 2631 Makati Central Post Office
0718 Makati City, The Philippines

Phone: (63-2) 812-8641 10 47

Fax: (63-2) 816-3183

E-mail: iclarm@cgnet.com

Web: http://www.cgiar.org/iclarm

Director General: Meryl Williams

Board Chair: Kurt Peters

International Centre for Research

in Agroforestry (ICRAF)

United Nations Avenue

P.O. Box 30677, Nairobi, Kenya

Phone: (254-2) 521450, Fax: (254-2) 521001
E-mail: icraf@cgnet.com

Web: hitp://www.cgiar.orgficraf

Director General: Pedro Sanchez

Board Chair: Yemi Katerere

International Crops Research Institute
for the Semi-Arid Tropics (ICRISAT)
Patancheru 502 324, Andhra Pradesh, India
Phone: (91-40) 596161, Fax: (91-40) 241239
E-mail: icrisat@cgnet.com

Web: http://www.cgiar.org/icrisat

Director General: Shawki Barghouti

Board Chair: Ragnhild Sohlberg

international Food Policy Research
Institute (IFPRI)

1200 17th Street, NW

Washington, DC 20036, USA

Phone: (1-202) 862-5600, Fax: (1-202) 467-4439
E-mail: ifpri@cgnet.com

Web: http://www.cgiar.org/ifpri

Director General: Per Pinstrup-Andersen
Board Chair: Martin Pifieiro

International Irrigation Management
Institute (1HM1) :

P.0. Box 2075, Colombo, Sri Lanka
Phone: (94-1) 867404, Fax: (94-1) 866854
E-mail: iimi@cgnet.com

‘Web: http://www.cgiar.org/iimi
Director General: David Seckler

Board Chair: Zafar Altaf

International Institute of Tropical
Agriculture {HTA)

PMB 5320, Ibadan, Nigeria

Phone: (234-2) 2412626, Fax: (234-2) 2412221
E-mail: iita@cgnet.com

‘Web: http://www.cgiar.org/iita

Director General: Lukas Brader

Board Chair: Enrico Porceddu

International Livestock Research
Institute (ILRI)

P.O. Box 30709, Nairobi, Kenya

Phone: (254-2) 630743, Fax: (254-2) 631499
E-mail: ilri@cgnet.com

Web: http://www.cgiar.org/ilri

Director General: Hank Fitzhugh

Board Chair: Neville Clark

International Plant Genetic Resources
Institute (IPGRI)

Via delle Sette Chiese 142, 00145 Rome, Italy
Phone: (39-6) 518921, Fax: (39-6) 5750309
E-mail: ipgri@cgnet.com

Web: http://www.cgiar.org/ipgri

Director General: Geoffrey Hawtin

Board Chair: Marcio de Miranda Santos

International Rice Research Institute (IRRI)
P.0O. Box 933, 1099 Los Bafios, The Philippines
Phone: (63-2) 8450563, Fax: (63-2) 8911292
E-mail: irri@cgnet.com

Web: http://www.cgiar.org/irri

Director General: Ronald P. Cantrell

Board Chair: Roelof Rabbinge

International Service for National
Agricultural Research (ISNAR)

Laan van Nieuw Oost Indié 133

2593 BM The Hague, The Netherlands
Phone: (31-70) 3496100, Fax: (31-70) 3819677
E-mail: isnar@cgnet.com

Web: http://www.cgiar.org/isnar

Director General: Stein Bie

Board Chair: Amir Muhammed

West Africa Rice Development
Association (WARDA)

01 B.P. 2551, Bouaké 01, Cote d'Ivoire
Phone: (225) 634514, Fax: (225) 634714
E-mail: warda@cgnet.com

Web: http://www.cgiar.org/warda
Director General: Kanayo Nwanze
Board Chair: Just Faaland



CGIAR Members and Cooperating Institutions

Members Cooperating Institutions

Industrial Countries (23)

Australia Australian Centre for International Agricultural Research
Austria Ministry of Finance

Belgium Belgian Administration for Development Cooperation
Canada Canadian International Development Agency
Denmark Danish International Development Authority

Finland Finnish International Development Agency

France Ministry of Foreign Affairs

Germany Federal Ministry of Economic.Cooperation and Development
Ireland Bepartment of Foreign Affairs

ltaly Ministry of Foreign Affairs

Japan Ministry of Foreign Affairs

Luxembourg Ministry of the Treasury

Netherlands Ministry of Foreign Affairs

New Zealand Ministry of Foreign Affairs and Trade

Norway Royal Ministry of Foreign Affairs

Portugal Ministry of Finance

Romania Ministry of Agriculture and Food

Russian Federation Russian Academy of Agricuiturai Sciences

Spain Ministry of Agriculture (INIA)

Sweden Swedish International Development Cooperation Agency
Switzerland Swiss Development Cooperation and Humanitarian Aid
United Kingdom Overseas Development Administration

United States United States Agency for International Development
Developing Countries (20)

Bangladesh Ministry of Agriculture

Brazil Ministry of Agriculture

China Ministry of Agriculture

Colombia Ministry of Agriculture

Cote d’lvoire Ministry of Agriculture

Egypt Ministry of Agriculture

India Ministry of Agriculture

Indonesia Ministry of Agriculture

Iran Ministry of Agriculture

Kenya Ministry of Agriculture

Korea Ministry of Agriculture

Mexico Ministry of Agriculture

Nigeria Ministry of Agriculture

Pakistan Ministry of Agriculture

Peru Ministry of Agriculture

Philippines Ministry of Agriculture

South Africa Ministry of Agriculture

Syria Ministry of Agriculture

Thailand Department of Agriculture

Uganda Ministry of Agriculture

Foundations (3)

Ford Foundation
Kellogg Foundation
Rockefeller Foundation

International and Regional Organizations (12}
Asian Development Bank

African Development Bank

Arab Fund for Economic and Social Development
Commission of the European Community

Food and Agricuiture Organization of the United Nations
Inter-American Development Bank

International Development Research Centre
International Fund for Agricultural Development
OPEC Fund for International Development
United Nations Development Programme

United Nations Environment Programme

World Bank

Total CGIAR Members: 58 @ Printed on recycled paper
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