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BACKGROUND . .
How has HEIFER program supported women in becoming

Smallholder farmers in Nepal mostly women, engaged in household and farm activities with economically empowered? In % (n=176)

limited resources and access to services. Women empowerment is cross cutting and not the

primary goal of most of the interventions. This study measures the outcomes of Heifer'’s

iIntervention in women’'s empowerment to improve livelihoods through strengthening of the 0% >7% 10% 15% 20% 257

soclal capital, improved access to services, finance and income. Provided/facilitated credit/input/capital for

0)
starting business 22%

METHODS

Increased confidence 16%

 The study employed a mixed method, combining quantitative and qualitative approaches.

Increased knowledge of business processes 16%

 The gquantitative study involved 251 respondents, 176 of whom were female beneficiaries and 75

of whom were some of their male family members from Heifer Nepal working area. Increased skills for undertaking income

« The qualitative study involved 10 focus group discussions and key informant interviews with generating activities
various stakeholders.

15%

Provide technical training 14%

« Secondary data from the nationally representative Demographic and Health Surveys (DHS)

database of Nepal, Bangladesh, and India were used to corroborate the findings. Created women support group through SHGs
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. income, savings, assets in FY 23 . .
- — Source of saving ( In %)
« mobility " Access to Capital )

« 22 Banks, $75 million - MOU 60%

* representation B Beneficiaries (n=176)

L $15.5 million - mobilized

J 51% 51%
. training/skills £ — £0% > -0 Male fam. Members (n=75)
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Marketing Volume 20%
- 279,500 goats annually 249 249,
S 136,850 liters milk daily D 21%
o 20% 17%
BEFORE THE INTERVENTION
« Heifer SLVC | and Il programs were introduced to communities living at subsistence level 10% 6%
« Communities experienced multiple disadvantages . 3% 1% 1%
«  Women dependent on husbands and Economy driven by men 0% —
« Lack of training and limited market connectivity In the coop Other coop Bank Ot?er micro- Any other
. : iInance
e Limited access to capital/loans T
« Little knowledge of starting businesses or alternative income sources
ECONOMIC AND SOCIAL TRANSEORMATION Percentage of women who can manage finances Percentage of women with a bank
on their own or use their husband'’s help 90 account
We found that women who are part of Heifer's intervention, 22 80 77 79
: Bangladesh Wcelf
outperform as compared to other women from India, 70
Bangladesh and Nepal in financial independence, _18 Husband 60
ownership of assets, and agency. The result shows the India 14 50
intervention has significantly improved financial autonomy 40 sl
thereby women becoming the primary decision-maker for Nepal — >2 20
their personal finances. Their confidence in depositing the 50
savings in formal institutions has increased significantly. A Heifer Nepal _ 87 10 12
very promising shift in attitudes shows 56% of men agreeing 10 0 .
that unpaid care work should be shared equally between 0 20 40 o0 80 100 Heifer Nepal Nepal India Bangladesh
men and women. This shows Helifer's approach to be
effective in achieving women's empowerment. Percentage of women who think husband is Percentage of women who usually
justified in hitting his wife 00 make decisions about various issues
KEY CONCLUSIONS
10
: Bangladesh 80 /8
« The SLVC program has not only been empowering but l] 71
transformative. 70
* It has raised self-confidence in women and men to g 28 60 >5
ndia
« The intervention has extended support to girls’
education and improved in basic literacy among 24 40 58
iciari Nepal
beneficiaries. - . ' | e -3 20
[t has also helped in inculcating a habit of saving.
« The beneficiaries and their male family members also > 20
believe in sharing care work of the household equally Heifer Nepal B [fshe burnsthe food 10
between a husband and a wife. I1 If she neglects the children ,
* Compared to the DHS da’.ca' of'lndia, Nepal and O 10 20 30 Heifer Nepal Nepal INndia Bangladesh
Bangladesh, Heifer beneficiaries were better at
Mmanaging their own finances, had higher ownership of
gzzizizic_zjan;;g‘;éz 2C|2\\:Veefigtl'ecr'§r?ifpo'rnvir;?:iizO'd ACHIEVING Through primary impact on economic situation and capacity of women, the
Heifer program has also had secondary positive impact on social capital
This study was conducted by Independent ALL-ROU N D

generation—increase in self-confidence, support to girls’ education and

consultant Dr. Diya Dutta for Heifer EMPOWERMENT

International during 2022-2023. improvement in basic literacy among beneficiaries.
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