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1e Food Systems Programme Design workshop is in line with the implementation
commendations of the 2021 Common Africa Position on Food Systems and the
AADP framework. This workshop is the first in a series of planned workshops on t

pic.

To outline key elements of a continental programme to support AU
member states in implementing their priority programmes and pathwa
expressed in submissions to the UN Food Systems Summit in 2021



-Year Continental Programme Phases
-

Finalized and Following a robust
Submitted by Estimated Budget review period
November 2023 S50 M USD between phases




op 1. Transformative Food Systems Theory of Systems Change (June 13-16)

sign and Development of
Level Systems Change

y for Transformative Food
ns in Africa

1t: High-level Theory of
ns Change

Elaborating the Transformative
Food System Outcome Pathway
Activities (“the hows”) including
catalyzing the use of successes,
game changers and positive
disruptors.

Output: Robust outcome pathway
activities for continental and
regional use.

Virtual
Round
Table on
Game
Changers

ual Food
ms Expert
sultation

National and
Regional
Thought

Leaders Review

Drafting Team

Workshop 2. Transformative Pathways (4 days, End of July)

Workshop 3. Continental Program
Validation (3 days, End of September)

Review, revise and validate the
post-summit continental
programme to Sustainable Food
Systems.

Output: Continental Program for
Transforming Food Systems

Donor
Roundtable



yrkshop Flow

1. Welcome and
Introductions

tools: Root Cause

v

2. African Common
Position, UNFSS
Dialogue Summary

~N

Analysis

7. Foresight and
tools: Drivers and

J

3. Agri-food Systems
and Transformation
and Game Changers

~N

J

6. Foresight and
tools: Vision

I H
8. Foresight and 9. Theory of

Change:
Assumptions

2

10. Foresight and
Tools: Backcasting
Transformative

Scenarios

8. Theory of
Change: Impact
Statement

5. Theory of
Change: Outcomes,
Outputs and Work

Packages

Actions

11. Criteria for
Programming
Contexts and

Countries

12. Suggested Next
Steps, Last Words
and Closing







erview of Africa Common Position
L

¢ The Africa Common Position was presented to the Unitec
Nations Food Systems Summit (UNFSS) in 2021

® Itincludes views on key issues that will shape Africa’s ag
food systems over the next decade
¢ Itis informed by:
¢ Existing continental and regional policy frameworks
® UNFSS national dialogues

“ Independent dialogues organised by farmer
organisations, civil society, academic and research
organisations, private sector, etc.

® Itis anchored in the Comprehensive Africa Agriculture
Development Programme (CAADP)



erview of Africa Common Position
L

Ensuring resilient food systems and safety nets
® Policies and practices need to focus on:
local-level investments and interventions
climate-adapted technology and practices
increased productivity and value-addition

® Smallholder farmers are constrained by insecure ten
rights and production resources e.g., credit, improve
technology, information

¢ Covid-19 highlighted the need for livelihood and food
security safety nets

¢ Smallholder farmers require targeted social, health
and nutrition programmes



erview of Africa Common Position
e

mproved production Innovation, biotechnology

echnologies and securing and integration

1CCEeSS “ Embrace biotechnology and

" Improve production technologies and integrate it into food-production
accessibility and intensity of input use policy frameworks

" Improve land tenure and access ® Increase biofortification and
rights industrial food fortification

" Improve technological and “ Promote and protect aquatic foods
organizational innovation ® Increase economic integration

" Invest in irrigation and sustainable and trade
water use



erview of Africa Common Position
L

Agricultural commercialization is attracting privat
investments and expanding

Broad-based development policies to create
opportunities for all rural people, including growing
youth population

Globalization is changing dietary patterns and
associated health conditions

Growing demand for animal products - significan
investments in the livestock value chain requiring
targeted policies

Digitalization and the growing agri-tech industry



erview of Africa Common Position
L

Safe and nutritious food for all through biofortificat
industrial fortification, and school feeding programm

Sustainable consumption patterns e.g., traditiona
and indigenous food crops

Nature-positive production at scale e.g., climate
smart breeds and varieties

Equitable livelihoods and value distribution e.g.,
land tenure and resource access

Access to production and productivity enhancin
technologies and resources e.g., land, finance, da
and information



erview of Food Systems Summit Dialogues
-

« mtnnanons The UNFSS dialogues were convened for open debate,
- mmreee cOllaboration, consensus-building and commitment to shaping
- e pathways to equitable and sustainable agri-food systems by

2030

Multi-stakeholder dialogues allowed multiple actors to
congregate and apply their combined knowledge and
experiences

The dialogues informed the Africa Common Position



erview of Food Systems Summit Dialogues
-

Climate change is adversely affecting regional and national agri-food
systems contributing to low agricultural productivity and food insecurity

Countries are adopting diverse approaches to move towards
environmentally sustainable production and consumption but require
capacity building and financial resources for implementation

Improved trade and market access requires:
better infrastructure
harmonisation of trade standards
monitoring and dissemination of market information



erview of Food Systems Summit Dialogues
-

Value chain development is
constrained by a lack of access to:

“ processing * financial
equipment resources
® technical ® disconnected
knowledge value chain
actors



erview of Food Systems Summit Dialogues
-

Health challenges include:

poor nutritional education and

gh levels of food waste are awareness

tributed to: lack of dietary diversity
poor handling | inadequate food safety
lack of food processing standards and policies

inadequate storage facilities
(especially cold chains)

poor road and rail infrastructure
limited access to markets

unaffordable nutritious whole
foods

low levels of consumption of
local/indigenous food products



erview of Food Systems Summit Dialogues
-

Gender and social inclusion is
recognised as essential to sustainc
agri-food systems but requires lan
tenure reform and improved acce:
to inputs, including finance

Public-private partnerships are
needed for investment, training
and knowledge sharing



erview of Food Systems Summit Dialogues
-

rovements in agri-food system
ernance are needed through:

naintenance/development of supporting
nfrastructure

mproved alignment of policy
evised land use policy

etter coordination and collaboration between
nd amongst government departments/
ninistries and other stakeholders



erview of Food Systems Summit Dialogues
-

Need for investment in demand-driven a
food systems research, achievable throus
private and public sector partnerships

Technology and innovation are critical fo
¢ sharing knowledge
® enhancing agricultural productivity

¢ generating agricultural data for evidence-
based decision making

Credit and loan facilities are largely
inaccessible






An Agri-food system is a
complex web of activities

iInvolving the production,
processing, transportation and

consumption of all connecting
veople to their food.




egrated elements, drivers and outcomes of a f

stem
L




licative
keholder
ups




Principles for
applying
transformative
framework to food
systems efforts

Neely G Chesterman S, Getz Escudero A, Thornton P, Chevallier R, Mui
2022. Framing food systems transformation. A

diagnostic framework and checklist for integrating transformative acti
African food systems. AICCRA Report. Accelerating Impacts of CGIAR (
Research for Africa (AICCRA).




Diagnostic
framework
indicators

Neely C Chesterman S, Getz Escudero A, Thornton P, Chevallie
2022. Framing food systems transformation: A

diagnostic framework and checklist for integrating transformat
African food systems. AICCRA Report. Accelerating Impacts of
Research for Africa (AICCRA).




=

Transformational Incremental change -
change — includes refers to change that

in the occurs and
way we operate and may the

shift us between or into essence of







Transformative change
-

The future that is coming often requires significant change

Transformative change requires sometimes radically new
interventions, policies and partnerships

It requires disruptive technology which can be defined as any
iInnovation that dramatically changes the way consumers, businesse:
and industries operate

Moves us beyond incremental change and results in major long-
term changes in the way systems operate



T MIGHL ERAMNRIGUIMI Shifts

larkets to networks
ransactions to Flows
)wnership to Access

ellers and Buyers in negotiation- to producers
nd users in networks

ross Domestic Product to Quality of Life

roductivity to Regenerativity



What might transform?






Multi-level
perspectiy
on

transitions



T
egories of transformative

IONS

ntegrated and Flexible, robust and Novel partnerships
adaptive synergistic institutions cross sectoral or

nterventions and policies that drive multi-stakeholder

implementation relationships



¢ critical pathways to food systems

nsformation
e

dsystemspavilion.com/pathways-for-transforming-food-systems/




egories of transformative

ons Integrated and adaptive

“ A monitoring, reporting, and verification system

New design/infrastructure

Scaling existing innovations

Awareness, knowledge, skills, empowerment develop:
Knowledge/data platforms

New technology

A lifestyle or behaviour change

Finance/incentives/subsidies (Financial technology to gt
private sector to directly pay farmers for restoring land

New businesses and business models (loan facility f
smaller holder farmers that can geo-stamp)



egories of transformative

on Flexible, robust and
synergistic
that drive

implementation _
Changes in decision making processes

POLICY (Develop formalized office in financial
planning for cross sectoral coordination, joint
planning and joint budgetary allocations)

A form of decentralization or distributed
decision making

Nested scale policy design
“ Time bound reflections on policies

Cross sectoral policy development and
financing frameworks



T
egories of transformative

ons Novel , Cross
sectoral or multi-stakeholder
relationships
o

New set of actors working together in an
informal or formal setting

New cross sectoral, multi-stakeholder
relationships

Pooling resources, money or labour for
synergy

Trans-generational and thematic
partnerships






me Changers

1creasing agricultural Improving value chains:

productivity with ~ Technological : Improving digital connections for
integrated and Innovation: precision I ESOUEE (el A farmer-market, reducing
regenerative agriculture, block chain Le1E: [ P{EleILIelT) post harvest losses
agricultural systems and biotechnology d'Strel?Bfﬁrland product traceability
0od safety training Empowering women and Digital innovations to
lations and standards; youth with access to provide real time
toring with block chain, productive inputs, education information on market
sensing, Al and decision making and and weather; precisiol
rights and equality agriculture; food safet




me Changers from the Food Systems Game Change

0
T

//thoughtforfood.org/gamechangerslab/










Elements of a Theory of Change

am Statement and Root Causes

t statement or Desired End Goal

nes

1ange do
t?

S
ill we
> or provide?

es
il we do
1d long

tions

o the

ng conditions
ge?













oresight

Foresight is a set of tools
and methods to practically
help us to move toward
the future we want

Foresight is not a
prediction of THE
FUTURE, but rather a
process of imagining many
different possible futures



e premise
foresight is
at the future
still in the
aking and

n be

tively
luenced or
en created



resight tools and flow

he Review data and Visioning and
' for trends to look at the
sight consider future root cause of
ion implications barriers to
achieving a
vision

Organize
drivers of
change (thinking
about future
uncertainty and
impact)

Participatory
scenario
exercise — what
is the future
impact of these
drivers
interacting

Backc
creative
those |
partner
policy ¢
led us t

outc






resight tools and flow
-

Visioning and
look at the
root cause of
barriers to
achieving a
vision



Visioning
What is it?

Visioning is method for collaboratively outlining
a compelling vision of a preferred future.

Why do we use it?

Visioning a desirable future is a critical step in
creating a powerful strategy and provides the
basis for developing interventions, services,
policies and partnerships that will be required
to achieve that future.




s/ision is critical to initiating a transformative
ift
T

 Brings to light what individuals aspire to and diminish competing
objectives.

 \When tied to the different dimensions of the system in which you ar
working, visions can support deeper engagement of actors who ma
have diverse objectives.

 Foster relationships and shift values among stakeholders

 The communication and creation of a shared vision builds ownershi
and ensures the necessary buy in to carry out the actions necessa
to achieve the vision.



‘obust vision has three parts
-

' Defining the high level aspirations or outcomes
' Describing what would have to be in place to support these outcon

’ Describing what has to be in place to sustain the outcomes and
supporting mechanisms



2fine the theme and timeline
ieme: Agri-food Systems in Africa

meline 2030

afine the dimensions of the vision:

onomic Socio-cultural Agricultural Environment and Institutional and Technolo
Productivity Natural Resource Political Informat
Management



ribe high level desired outcomes & aspirations associa
agri-food systems

onomic Socio-cultural Agricultural Environment Institutional Technolog
Productivity Informati

Energy sources
are increasingly
based in
renewable
resources

> sector and Nationally Market-oriented
ment invest appropriate social diversified small
protection systems farms using

Climate change Rural and urt
measures are built farmers have
_ into all national connectivity &

hains and (health, nutrition agroecology- policies, strategies market produ
yment and and livelihoods) dominant and planning. shorten supp
reneurship cover needs of agriculture Sectoral plans chains and
focus on poor, marginalized adequately integrate increase

, youth and and vulnerable climate risks and transparency

alized resilience and are
clearly linked across
sectors




T
ribe what has to be In place to support or achieve the

ations

onomic Socio-cultural Agricultural
Productivity
.......................... ; (RN R
Mechanisms for private Green jobs and
sector to invest in value entrepreneurship
*  chains and entrepreneurship of youth
ining

Society respects and values the
equity, education and
prosperity of all of its members

Thriving local,
: resilient
livelihoods

Environment Institutional Technolo
Informat
oo

Mechanisms to incentiviz
coordinate multi-stakehc
and multi-sectoral effo

Mechanisms to enhance farmers
organizations’ capacities in agroecological
and nutrition smart practices

Resilient ecosystem, Responsive,

functioning water cycles, high effective and PO“FICC
o . commitnr

biodiversity, healthy land trusted government .
adaptive




sioning Working Groups

fine the best high level
oiration/outcomes for

ilient agri-food systems in
ica (2030) in terms of
riculture, environment, social,
titutional & political and
hnological elements

scribe what would have to be
place to support these
tcomes

1at would have to be in place
sustain these outcomes



30

nstructions

* Break into the small groups for each of the following

0 dimensions: agriculture, environment, social,

> institutional/political and technological

 Use a flipchart paper and put the dimension you are
working on at the top

* Define the best high-level outcome/aspiration for
resilient food systems in your given dimension.

* Below that describe what must be in place to suppo
that outcome

* Below that describe what fundamental elements
would be need to be in place sustain the outcome a
supporting elements




Norking Groups Report
3ack









nstraints and Drivers
e

: Agriculture/
ical/ Ngtur al Socio- Financial/ Technological/

tutional . . .
Resources cultural Economic Digital

Behavi



nstraints and Drivers: Political-Institutional

amﬁles

Political/lnstitutional

weak organizational structures, lack of transparency and coordination among institutions,
sectors (agriculture, environment and development), and science, practice, market and
policy stakeholders

lack of consistent finance, inclusive governance and coherent information flows

lack of high-level political will and support

political instability

lack of a regulatory frameworks

lack of a consistent decision-making framework based on core values and evidence
lack of a cross-learning impact monitoring, learning and accountability-based approach
lack of robust urban rural linkages, mutual support and integrated policy frameworks

each of the issues, a more refined approach will include foresight and root cause analyses using

alized evidence (knowns) and successful experience, lessons learned and game changers.




nstraints and Drivers: Agriculture/Natural Resources

amﬁles

Agriculture/ Natural Resources

« technical barriers and lack of knowledge and techniques for climate

resilient and regenerative and agroecological agriculture and natural
resources management

* lack of systems approaches for reducing GHG emissions across the
food systems (agricultural productivity, transport, processing,
investments in climate proof infrastructure, consumption, etc.) and
enhancing productivity and nutrition across the food system

« lack of clarity on climate change impacts and attention to risks
« lack of gender sensitive value chains

each of the issues, a more refined approach will include foresight and root cause analyses using

alized evidence (knowns) and successful experience, lessons learned and game changers.



nstraints and Drivers: Socio-Cultural Example
-

Socio-cultural

« insufficient capacity of and access to productive inputs among
stakeholders across the food system

» marginalization and lack of equity across gender, age, ethnicity and ability
« insufficient nutrient dense and healthy and sustainable diets

 lack of attention to overall physical and mental wellbeing

 lack of understanding of consumer preferences

 lack of trust and dialogue across scales, stakeholders and sectors

» Lack of access to land rights and tenure



nstraints and Drivers: Financial/Economic
e

Financial/Economic

* lack of coordinated financial investments (and
donors/investors/private sector) at multiple levels

« competition among different actors and institutions
« financial disparities among stakeholders
* lack of true cost accounting of system wide change



nstraints and Drivers: Technological/Digital

amﬁles

Technological/Digital

 the lack of coherent and equitable information flows and
knowledge sharing sharing

 lack of access to digital and technological solutions and
platforms

 the need for pre-emptive approach to Al to create
solutions while protecting societal equity

each of the issues, a more refined approach will include foresight and root cause analyses using

alized evidence (knowns) and successful experience, lessons learned and game changers.




nstraints and Drivers: Behavioral Examples
-

Behavioural

predominance of interest in short-term and financial gains;
lack of long term, critical thinking;

mis-alignment of world-views and mental models;

lack of deep ownership in vision

unwillingness to commit to everyone’s best outcome

each of the issues, a more refined approach will include foresight and root cause analyses using

alized evidence (knowns) and successful experience, lessons learned and game changers.



We often treat
instead of the of

our issues when we make are
planning our interventions.




ausal analysis

[hat is it?

‘oot cause analysis or simple causal analysis is used to understand
1at issues underpin identified barriers to achieving a desired
tcome.

| ] —
'lhy do we use it?

When a critical look at identified barriers is undertaken, there are
often underpinning or root causes that reflect deeper economic,
social, cultural, environmental, institutional, and political reasons
as well as different world views or behavioral drivers.

To raise awareness on the systems nature of any identified
problem.

To understand the symptoms versus the causes



Nhat is involved?
e

o Brainstorm the different barriers and prioritize and choose a critical

9 barrier.

9 Identify initial causes in a chain of levels to identify the root cause.
9 Consider the implications of this barrier if it is not addressed.

Look across the root causes and implications, categorize those that
9 are social, economic, institutional, political, cultural, environmental, etc

Look across the root causes and categorise the types of stakeholders
that would have to be involved to solve the underlying causes of the
barrier.



ample of a causal analysis — brainstorm critica

UCS
T




ample: Choose a key issue and identify what causes

t issue
L




ample: Focus on causes and causes of causes
T




ample take note of what types of causes you a

dina




-
wusal Analysis Working Groups

Brainstorm the different barriers and choose a
barriers.

[ dentify initial causes in a chain of levels to identify'
the root cause.

Consider the implications of this barrier if it is not
addressed.

ook across the root causes and implications,
categorize those that are social, economic,
nstitutional, political, cultural, environmental, etc. | ) . e

|_ook across the root causes and categorise the
lypes of stakeholders that would have to be
nvolved to solve the underlying causes of the




structions

-

4(

In the working group, identify a rapporteur and facilitator.
Place the challenge in the center of your page.

Thinking across social, cultural, environmental, economic ar
political/institutional causes, ask what is the cause of this
challenge? (capture these ideas in the boxes surrounding tl
challenge).

For each cause you have placed in a box surrounding the
strategic issue, ask yourselves why is that? and capture
those causes in the connected box.

Continue to ask, why is that? capturing those causes until
you reach what appears to be the root cause (e.g. you can r
find a deeper cause).

Looking across the causal analysis you have done, what are
some mental models, world views or perspectives that may
need attention in achieving the vision of the platform?



Norking Groups Report
3ack



PLENARY REFLECTIONS

What are some of the critical roo
causes that we need to address
developing resilient agrifood
systems?

Which kinds of stakeholders wol
you think might have to be enga
to tackles that root cause?




Initial Stakeholder Identification

Looking across the different root cause analyses, which
stakeholders would need to be involved in order to
overcome the barriers?

Organize by different types of stakeholders (Government
sectors, civil society partners, private sector, research and
academic, UN agencies, etc.)



1gaging a wider network of stakeholders

S,
Government

ater Department
ind Department

yricultural Department
vestock, aquaculture,
op production,
tension)

wironment/NRM
2partment

2alth Department
nance and Planning
ade Department
Jucation Department

epartment of Culture,
yuth, Gender

Civil Society

Large, medium and
small scale farmers’
organisations

Health, education,
agricultural,

environmental
International and local
NGOs

Youth groups and
entrepreneurs
Women’s
Organizations

Community Based
Organizations

Private Sector

Agricultural and Tree
Product Companies
Aggregators and
Processors

Local Farmers’
Markets

Sustainable Charcoal
and Woodfuel
Vendors
Transportation
companies

Forestry, Wildlife,
Tourism operators

Research Insti

UN: FAO, UNE
UNICEF

Media
Bilateral Donoi







resight tools and flow

Organize
drivers of
change (thinking
about future
uncertainty and
impact)

Participatory
scenario
exercise — what
is the future
impact of these
drivers
interacting



enario Planning




lding a scenario process

De!ine !ocal Issue and Group drivers into Select high impact & Build scenario

relevant time frame categories high uncertainty drivers storylines

. . . .

o :

ldentify and brainstorm Identify high impact & ® _ _
drivers of change high uncertainty drivers Set up scenario axis

d Neely, 2021 https://bit.ly/Foresight_Training_Toolkit




1at do we mean by drivers?
T

— are factors, issues or trends that cause
change thereby affecting or shaping the future

— internal force of change for example
social drivers within a farm or community and directing
decision making of a farmer

— external force of change, for
example political or market drivers



> will sort our drivers by impact and uncertaint

Impact - refers to the potential scale of impacts of the
driver on your scenario theme

clear we are on how a driver will emerge or play out in the
future. High uncertainty does not mean ‘high improbability’,
high uncertainty can mean having little knowledge of how
something may pan out.

L;r Uncertainty — in scenarios refers to how much or how

Critical uncertainties - are drivers that are both high
Impact and highly uncertain.




ategories for organising drivers

Socio-

cultural
Governance /

." I]III Political/

Institutional

Resources and
Agriculture
Productivity

Environment

Y




e identify our drivers and then rate them as to how impactful they are an

how uncertain we are on how they will actually behave or play out

Let's look at examples drivers of change we may consid

Cateqgor Driver - how impactful -how well we know
gory they are (Low, High) how they will play out (Low, High)

e.g. e.g. Lack of

Governance, |coordination and

Political- high level political

Institutional support food High High

systems enabling
policies for land

restoration
e.g. Natural e.g. Climate
Resources change

and High High

Environment




-
nall Working Groups or Plenary

lentifying drivers of change, impact and uncertainty
hat are 1-2 examples of drivers of change that influence the success
resilient agri-food systems in the following categories?

Governance, Political, Institutional Drivers

Economic Drivers

Natural Resources and Environmental Drivers

Agricultural Productivity Drivers

Socio-Cultural Drivers



15 mi

structions

Identifying drivers of change,
. impact and uncertainty

In small groups working on assigned
drivers:

® place driver(s) on the left of a
flipchart page

® rate the level of impact associated
with that driver (low, medium, high)

® rate the level of uncertainty
associated with that driver (low,
medium, high)




Norking Groups Report
3ack



REFLECTIONS

Was it challenging to identify the
drivers?

Was it difficult to rate the impact
uncertainty?




Impact - how impactful they Uncertainty -how well we know ho

Catego Driver ' . . : .
gory are (Low, Medium, High) they will play out (Low, Medium, Hic
olitical Weak organizational structures.
nstitutional Lack of coordination among
agencies, institutions, sectors, : : .
stakeholders; lack of coherent rlen SV i
food systems governance,
information flows
olitical - Lack of high level political
nstitutional support for climate change and , ,
food systems and enabling rlen il
policies for supporting resilience
olitical Nationalism, Lack of Regional . .
nstitutional Integration aleln aleln
’olitical- Political Instability : :
nstitutional High High
Natural Technical barriers — lack of
lesource- knowledge and techniques to High High
-nvironment implement regenerative agriculture
Natural Climate Change , ,
esource-Env High High
-conomic/Agric | Investment in equitable and green
lltural value chains High Medium
’roductivity
>ocio-Cultural | Youth unemployment High High




such a challenging context: empting
to predict or forecast the future is of
limited benefit in a world of high
uncertainty. What is highly valuable,

however, is to identify a number of
different plausible future scenarios,
explore what impacts they could have




anarios
e

enarios are used as a method to think about

ssible future states and how uncertainties
ght play out.

swering ‘what if’ questions that describe
ltiple alternative futures spanning a key set of
ical uncertainties.

yroup of scenarios are alternative dynamic
ries that capture key ingredients of
certainties of the future. They reveal the

plications of current trajectories, thus
minating options for action




Scenarios must be....

Plausible

Feasible

Not predictive




nensions for building storylines

Socio-cultural,
education,

gender, youth <> ..
“I Political/
s, INstitutional
- Economic,
investment Agriculture
and trade Productivity —
livestock,
Environmental crops and

state, ecosystem
function, forest

aquaculture

cover, soil health




ample of developing a scenario and storylines
-

Building storylines

t’s assume we are trying Consider the quadrant where we
write a storyline that have:

scribes our future climate * high youth unemployment
silient agri-food system in * high nationalism (not well

the region. regionally integrated)



LOW
youth
mployme

[

Socio-
cultural,
education
, gender,

Eouth .
conomic
]
investmen

t and
trade

«. Political/

Institution
al

Socio-
cultural,
education
, gender,

Eouth .
conomic
]
investmen

t and
trade

«. Political/
|]|]||] Institution

al

Environmen
tal state,
ecosystem
function,
forest cover,
soil health

Agriculture
Productivity
— livestock,
crops and
aquaculture

Environmen
tal state,
ecosystem
function,
forest cover,
soil health

Agriculture
Productivity
— livestock,
crops and
aquaculture

Regional

Integration

/ Trade

PN
UL

>
J

National
Borders
closing

Socio-
cultural,
education
, gender,

Eouth .
conomic

investmen
tand
trade

Political/
Institution
al

Socio-
cultural,
education
, gender,

Eouth .
conomic

investmen
t and
trade

Political/
Ir;stitution
a

Environmen
tal state,
ecosystem
function,
forest cover,
soil health

Agriculture
Productivity
— livestock,
crops and
aquaculture

Environmen
tal state,
ecosystem
function,
forest cover,
soil health

Agriculture
Productivity
— livestock,
crops and
aquaculture

We re
the fc
sectic
quadt

HIGH
youth
unemploysi

£



National
Borders
closing

Socio-cultural, education, gender,
youth

Potential loss of nutritional diversity,
increased crime, reduced investment in
education and youth, increased
“‘competition” across society.

Economic, investment and trade
Dramatic reduction of food and
agricultural inputs being imported,
reduced forex.

Environmental state, ecosystem
function, forest cover, soil health
Unemployment leads to feed families,
increases in deforestation, degradation
of resources, increased hunting for
bushmeat, potential conflict over
transboundary waters?

=)

HIGH
youth
unemploymer
t

Agriculture
Productivity -
livestock, crops and
aquaculture

Need for productivity
increases but based on
inputs within national
border.

Political/Institutional
Increased nationalism,
reduced types of
institutions addressing
food system,
competition for
leadership.



-
nall Working Groups

Developing Scenario Narratives

Ve are going to break into groups to work on scenario narratives that
merge when we experience high climate impact with:

" low investment in green and equitable value chains (lower right)

" high investments in green and equitable value chains (upper right)



LOW
CLIMATE
IMPACT

High Investment in
Equitable and Green

Value Chains

Socio-
cultural,
education
, gender,

E?:gtnhomic

investmen
tand
trade

<. Political/
|]||| Institution

= al

Socio-
cultural,
education
, gender,

E?:gtnhomic

investmen
tand
trade

<. Political/
|]||| Institution

s, al

Low Investment in
Equitable and Green

Value Chains

Environmen
tal state,
ecosystem
function,
forest cover,
soil health

Agriculture
Productivity
— livestock,
crops and
aquaculture

Environmen
tal state,
ecosystem
function,
forest cover,
soil health

Agriculture
Productivity
— livestock,
crops and
aquaculture

HIGH
CLIMATE
IMPACT



30 mi

structions

Building scenario story lines

g In your group, on Flipchart paper, put headers for the ‘quadrant’ wif
which you are working (high investment in green and equitable valu
chains with high climate change impact OR low investment in green
equitable value chains with high climate change impact).

Write a few words describing what would be the result of these driv
on each dimension:

Socio-cultural, education, youth and gender

Economic investments and trade

Environmental state and ecosystem function

Agricultural productivity, livestock, crops, aquaculture

Political and institutional

LR wN e




Norking Groups Report
3ack



PLENARY REFLECTIONS

What implications for future efforts
do you see from these descriptions?

What does it mean for achieving our
vision?

What might be a policy, practice, or
partnership change to ensure the
more resilient outcome?



In a full scenario work up, we would look across multiple
scenarios and highlight those storylines that represent
preferred futures and the futures we hope to avoid.

Regional
Integration
/ Trade
ENARIO 1 LOW
Disease
Prevalence
ow HIGH LOow
outh youth SCENARIO 2 Technology
sloyment unemployment investment
l SCENARIO 3 q
Ty [==ssse) .
l Jan LT
LOW HIGH —_— S
Climate Risk Climate LOW HIGH
Risk Political Politica
support suppor
National
Borders
closing HIGH
Disease
Prevalence

HIGH

Technolo]‘



ocktaking Tour de Table: Where are we?
-

Now that we have reviewed our earlier work, looked
nto a vision, discussed examples of key issues and thei
oot causes, and characterized drivers and some
xamples of scenarios to better grasp uncertainty....

Nhat are your perspectives and take-home messages
s we shift our attention to the High-Level Theory of
“hange?






em Statement and Root Causes

t statement or Desired End Goal

nes

1ange do
t?

S
il we
> or provide?

es
il we do
1d long

tions

o the

ng conditions
ge?







2m Statement and Root Causes: (Don’t worry, we will come back to this, but it is time to look
d to solutions!)

t statement or Desired End Goal

nes

1ange do
t?

S
il we
> or provide?

es
il we do
1d long

tions

o the

ng conditions
ge?



’s start close to the top:
w might we craft our high-level impact statement?
-

What is the end goal to which the programme will be
contributing?

You can also take a look back at the vision aspirations/outcomes that we c
up with earlier.



ample of an Impact statement

em Statement and Root Causes

)act statement or Desired End Goal (Example):
‘ease climate and food systems resilience and
rdination across market, government, and civil sectors
<eholders to jointly enhance food security, nutrition,
lihoods, and social equity and creating mechanisms for
1ate change adaptation and mitigation stemming from
enerative and circular economic actions in Africa.




fting our Impact Statement
T

y)act statement or Desired End Goal:
ease climate and food systems resilience and coordination acrc

ket, government, and civil sectors stakeholders to jointly enhan
d security, nutrition, livelihoods, and social equity and creating
hanisms for climate change adaptation and mitigation stemmin
regenerative and circular economic actions in Africa.

Instructions

In pairs or threes, take the opportunity to craft an impact statement or
build on this example on a flip chart sheet that you feel describes the
high-level impact that the agri-food systems program must achieve.

2



mpact statement
Report Back



PLENARY REFLECTIONS

What are the commonalities across
the statements?

What are the main differences?

Who are two volunteers to try to
bring them together into one robust

impact statement and put that on a
flipchart?




xt up are the high level outcomes that will achieve th

gact statement

Outcomes

What change do we want? What dc
need to achieve before we can ach.
our impact?

The outcomes contribute to the imp
Statement and they also help us

organize the later steps in the Theo
of Change (e.qg. outputs and activiti



em Statement and Root Causes

t statement or Desired End Goal (Example):
ase climate and food systems resilience and coordination across market, governme
ivil sectors stakeholders to jointly enhance food security, nutrition, livelihoods, anc

| equity and creating mechanisms for climate change adaptation and mitigation
ing from regenerative and circular economic actions in Africa.

mes
change do
nt? What do
ed to

/e before we
“hieve our



ample of Outcomes

lem Statement and Root Causes

t statement or Desired End Goal (Example):

se climate and food systems resilience and coordination across market, government, and civil sectors stakeholde
2nhance food security, nutrition, livelihoods, and social equity and creating mechanisms for climate change adap
igation stemming from regenerative and circular economic actions in Africa.

Nature based and climate resilient Enhanced resilience to
al (reduced emissions and adaptive climate and conflict
 of processes) production, transport, associated shocks,
and processing and distribution vulnerabilities and stresses
uction (integrated and jointly planned and (e.g. climate related
ption implemented value chain elements) migration; human, plant and
les across the food system animal diseases; etc.)

Citizen inclusion, well-being,
and equity - nutrition,
emotional and physical health;
formal and vocational
education, skills and capacities,
equitable access to inputs and
productive climate resilient
livelihoods

A cross-sectoral a
stakeholder (publi
science, civil, iny
partnerships and co
transparent, evider
and equitable appro
term policy making.
implementatio
monitoring, reflec
learning and nr
accountability to
transition to success
resilient food sy:




afting our High-Level Outcomes

Citizen inclusion, well-being,

Nature based and climate resilient Enhanced resilience to : o
lar (reduced emissions and adaptive climate and conflict and equity - nutrition,
y of processes) production, transport, associated shocks, emotional and physical health;
I and processing and distribution vulnerabilities and stresses formal and vocational
Juction (integrated and jointly planned and (e.g. climate related education, skills and capacities,
mption implemented value chain elements) migration; human, plant and equitable access to inputs and
ales across the food system animal diseases; etc.) productive climate resilient

livelihoods

Instructions

In a first review, buzz with a fellow participant to:
1. look across these example outcomes, and identify what you think
may be missing?

2. Can you see a better way of organizing the outcomes or categorizing

the outcomes? What would you change?

3. Bring your ideas back to plenary for discussion.

A cross-sectoral
stakeholder (publ
science, civil, ir
partnerships and ¢
transparent, evide
and equitable apprc
term policy making
implementatic
monitoring, refle
learning and r
accountability tc
transition to succes
resilient food sy

-—




REFLECTIONS

Do we need to change the language
in the outcomes?

Based on the ideas shared, what do
we need to change?

Capture the newly agreed (or semi-
agreed) outcomes on separate
flipchart paper sheets for further



w comes the next level of detail: Major Output
-

Outputs
What output results do we need to
achieve to contribute to the outcom



em Statement and Root Causes
t statement or Desired End Goal

nes

1ange do
t?

S
il we
> or provide?

es
il we do
1d long

tions

o the

ng conditions
ge?






xample continued...

\ circular
>onomy of
2grated and
hy production
consumption
ross scales

tainable
sumption:
itritional
ive, healthy
safe diets

itable and
nable value
ins: Food,
r, Biofuel

Nature based and climate resilient
(reduced emissions and adaptive
processes) production, transport,

processing and distribution
(integrated and jointly planned and
implemented value chain elements)
across the food system

Nature positive
production in
commercial and
local scale

Enhanced reach,
communications
and capacity
development:
advisory services

Enhanced resilience to
climate and conflict
associated shocks,

vulnerabilities and stresses
(e.g. climate related
migration; human, plant and
animal diseases; etc.)

Identified strategies
for pre-emptive
resilience building to
reduce vulnerabilities
to shocks and
stresses

Green energy and
transport Infrastructure
across the food system

Data and evidence
integrated to support
food system strategies

dnd degisions Brokered participatory

dialogues, defining
inclusive roles and
responsibilities and

Access to production relationships

and productivity
enhancing

Citizen inclusion, well-being,
and equity - nutrition,
emotional and physical health;
formal and vocational
education, skills and capacities,
equitable access to inputs and
productive climate resilient
livelihoods

Strategies to
overcome
bottlenecks and
prompt catalysts for
equitable livelihoods
and value
distribution e.g., land
tenure and resource
access

Food systems policy
coherence promoted:

Alignment of
continental and

A cross-set
multi-stakehc
market, sci
investor) partr
coordinated,
evidence b
equitable aj
long term pol
planning, img
and mon
reflection ar
and m
accountabilit
transition to
climate res
syste

Measural
of pr
appros
critical qu
reflect
manag
ca




-
1tput to Outcome Working
oups

Now that we have agreed high-level outcomes, let’s break into
groups by high-level outcome and draft some of the high-level
outputs that would have to be attained to achieve the

outcome.



45 mi

structions

. Drafting outputs to contribute to the
AV outcomes

1. Break into working groups by
outcome

2. Review the outcome among the
group members

3. For the outcome you are working
on, draft 3-5 major outputs that will
contribute to that outcome.

4. Capture these as a list on a flipchart




Jutput to Outcome
sroups Report Back



PLENARY REFLECTIONS

Where are the overlaps in outputs
that are contributed to more than one
outcome? (make a note of this)

At this stage do you see anything
that is missing? Where needs to be
added and where would it go?



ile activities are next on the TOC agenda, let’s take ¢

ment to talk about Assumﬁtions

Assumptions are the necessary conditions
for change, or the “underlying conditions or
resources that need to exist for planned
change to occur”.

The assumptions can reflect on what
necessary conditions are needed at the AU
level, the Regional level, as well as the
national level.



, What are some of our Assumptions? Example

am Statement and Root Causes

t statement or Desired End Goal

nes

1ange do
t?

S .
ill we
> or provide?

il we do
1d long

operationalized and the budget is committed over the life of the project




-
ssumption Working Groups

’s articulate the assumptions — the underlying conditions for
 changes we want to see to happen.

can also look back at the work we did on the vision (those

lerlying and sustaining elements in part 3 of the vision
ort).



30 mi
structions Assumptions

. 1. Break into working groups

= 2. Review all we have done so far on our vision
our issues and drivers, our scenarios, and ol
theory of change.

3. Draft 3 assumptions that must capture the
underlying conditions for us to achieve the
Impact we require.

4. Are there levels/scales associated with these
assumptions? If so, identify the scale.

5. Capture this information on a flipchart




\ssumption Groups
Report Back



PLENARY REFLECTIONS

What do we think about these
assumptions?

Are there similar ones that we may
wish to combine?

Do we have agreement on this set of
assumptions?



nary Discussion: Distilling component work

ckages
-

operationalize the high level work we intend to carry out,
> will need to designate some work packages.

hat should those be?

e they aligned with the outcomes in the theory of change
are they different — fewer, more?

gether let’'s define how best to spit the ‘systems work’ we
ve been discussing into work packages with titles.






resight tools and flow
-

|

Backc
creative
those |
partner
policy ¢
led us t

outc



em Statement and Root Causes

t statement or Desired End Goal

nes

1ange do
t?

S
ill we
> or provide?

es
il we do
1d long

tions

e the

ng conditions
ge?



T
egories of transformative

IONS

ntegrated and Flexible, robust and Novel partnerships
adaptive synergistic institutions cross sectoral or

nterventions and policies that drive multi-stakeholder

implementation relationships



-kcasting is an approach

starts with defining a vision

esirable future and then s
ks backwards to identify key

ons, partnerships, policy

nges that will connect that

re to the present.




Backcasting asks the question,
and

contributes to shifting mindsets to be
creative in our planning process.




orking Groups by Work Package

Step into 2035 and position yourself in the successfully
achieved vision such that the future becomes the present.

Look back at 2023 and ask "what do we remember about
how we got to here?” “what actions, partnerships, policy
changes, etc. did we carry out” to get to the 2035
success/impact?

Remember which barriers we overcame and how we
addressed them.

By work package, identify transformative actions - when key
activities, partnerships, institutional linkages, policies etc.



Brainstorm transformative interventions, partners

1. What interventions did we make to achieve our success

2. We had to overcome barriers. What and how did we do
that?

3. How did we address the implications of our scenarios?

4. What were some of the surprising new partnerships we
formed?

nple: | remember in 2025, pr| 4 y shocks increase \( accounta Hii ressure on, grain
hants on fertilizer suppliers an " %é%? B8RO sa95 ! Hﬁp@é‘fﬁ l?rﬂ!)'rﬂ:%%%n
| stakeholders (from farmers to consumers) to formulate clear guidelines for gender sensitive, equita
te resilient value chains with mandated accountability protocols.



structions

0 .
—

2026 | 2027 2028

60 mi

Backcasting transformative actions

Get out your most creative mindset.
As a group, you are now firmly standing in 2035 and you and
partners have successfully achieved the vision and impac!
desired. Your new present is 2030.

As a group, brainstorm - thinking back to 2023 and ask "wha
do we remember about how we got to here?” “what
actions, partnerships, policy changes, etc. did we carry out” to
get to the 2035 success/impact? Start every sentence with |
remember....

Remember which barriers we overcame (think back to roo
causes and drivers) and how we addressed them.

By work package, identify transformative actions - write down
when key activities, partnerships, institutional linkages,
policies etc. you have identified took place.

2029 2030 2031 - 2334 2034 | 2035



Norking Groups Report
3ack



PLENARY REFLECTIONS

Was it hard to get in the groove of
making the future the present?

How do our actions, partnerships
and policy shifts look ?

Did we identify some innovative and
disruptive actions?






high-level elements for our
continental resilient agri-food
systems programming, what are

the different contexts and
countries within which we can
tailor and refine the efforts to







ext Steps

Clearly documenting the workshop outputs in a narrative and graphic theory of
change format
Designing the next programme design workshop series event




>sing Remarks
T







nan S, Getz Escudero A, Thornton P, Chevallier R, Mutamba M. 2022. Framing food systems transformation: A
work and checklist for integrating transformative actions into African food systems. AICCRA Report. Accelerating Impacts of CGIAR Climate Research for Africa (AICCRA).



Increase climate and food systems resilience and coordination across market, government, and

Food civil sectors stakeholders to jointly enhance food security, nutrition, livelihoods, and social equity
Systems and creating mechanisms for climate change adaptation and mitigation stemming from
Impact regenerative and circular economic actions in Africa.
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Policy linked
market-based
interventions
to transform
food systems

Increase climate and food systems resilience and coordination across market, government, and civil
sectors stakeholders to jointly enhance food security, nutrition, livelihoods, and social equity and

creating mechanisms for climate change adaptation and mitigation stemming from regenerative and
circular economic actions in Africa

Climate-resilient livelihoods and sustainable production and consumption are enhanced through

Incentivized inclusive,

. . reen
equitable, and climate- youth farme.rs and ey for:[ns of . Capacities are infrac;tfscture
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value chain actors
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chains.

regenerative
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Shea Value Indicative Value Chain Actors
Chain Element

@ Land, water, nutrient and

{0) biodiversity management

§ Women groups (raw Shea Nuts
= nuts pickers and Collectors @ Home product processors:
Small holder and Commercial processed butter) creams soaps
448 Farm Production

Aggregators/

Post-Collection Aggregation Cooperatives
é (Nut and Butter quality /
quantity)

Local Transporters Local Retail Shopkeepers t
and Consumers credits)

Warehouse Managers

and Workers Elee
collectors
Shea Nut & ﬁ Processors Product NGO’s & Govt (factories N—
‘g Butter Processing (exports) manufacturers / processing centres) VRl
B8O shea Nuts /
Local to National Shea & 5 ita _}1 Sd % Brokers @ Big Transporters ﬁ LBAs & Major off-takers
nut & butter marketing utter Iraders

> @ International Shea Nut & Consumers: Cosmetic, Food and Pharmaceuticals

Butter Marketing: Export

After Cars:






Human Systems

Food System

Supporting Services
e.g. logistics, finance, communication, research and technology, education

Drivers
Demographics
and /

development
Consumption
Technology
Processmg Retalllng Consumlng

Markets Producing

Climate and
environment
Institutional Environment
e.g. laws and regulations, standards, norms, informal rules, organisations

Policy and
geopolitics

Feedback

Food Syst
Outcom

Economic
social well

being
Food and
nutrition
security
Environme
sustainabi

Editable version adapted from https://foresight4food.net/food-systems-m
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