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Food Systems Programme Design Workshop 
objectives

The Food Systems Programme Design workshop is in line with the implementation of 
recommendations of the 2021 Common Africa Position on Food Systems and the 
CAADP framework. This workshop is the first in a series of planned workshops on this 
topic.

Objective
To outline key elements of a continental 
member states in implementing their 
expressed in submissions to the UN Food Systems Summit in 2021

topic.

Food Systems Programme Design Workshop 

The Food Systems Programme Design workshop is in line with the implementation of 
recommendations of the 2021 Common Africa Position on Food Systems and the 

first in a series of planned workshops on this 

key elements of a continental programme to support AU 
member states in implementing their priority programmes and pathways 
expressed in submissions to the UN Food Systems Summit in 2021



-Year Continental Programme Phases

Inception Phase
Program Document 

2022-2023

Implementation 
Phase 1

2024-2028

Finalized and 
Submitted by 

November 2023
Estimated Budget 

$50 M USD

Year Continental Programme Phases

Implementation Implementation 
Phase 2

2029-2034

Estimated Budget 
Following a robust 

review period 
between phases



Workshop 1. Transformative Food Systems Theory of Systems Change (June 13

Design and Development of 
Level Systems Change 

Theory for Transformative Food 
Systems in Africa

Output: High-level Theory of 
Systems Change

Workshop 2. Transformative Pathways (4 days, End of July)

Elaborating the Transformative 
Food System Outcome Pathway 
Activities  (“the hows”) including 
catalyzing the use of successes, 
game changers and positive 
disruptors.

Output: Robust outcome pathway 
activities for continental and 
regional use.

Virtual Food 
Systems Expert 

Consultation National and 
Regional 
Thought 

Leaders Review

Virtual 
Round 

Table on 
Game 

Changers

Transformative Food Systems Theory of Systems Change (June 13-16)

Transformative Pathways (4 days, End of July)

Elaborating the Transformative 
Food System Outcome Pathway 

”) including 
catalyzing the use of successes, 
game changers and positive 

Workshop 3. Continental Program 
Validation (3 days, End of September)

Review, revise and validate the  
post-summit continental 
programme to Sustainable Food 
Systems.

Output: Robust outcome pathway 
activities for continental and 

Output: Continental Program for 
Transforming Food Systems

Leaders Review
Drafting Team

Donor 
Roundtable
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Overview of 
Africa 
Common 
Position and Position and 
Food Systems 
Summit 
Dialogues



Overview of Africa Common Position

• The Africa Common Position was presented to the United 
Nations Food Systems Summit (UNFSS) in 2021

• It includes views on key issues that will shape Africa’s agri
food systems over the next decade

• It is informed by:

•

Background

• Existing continental and regional policy frameworks 

• UNFSS national dialogues

• Independent dialogues organised by farmer 
organisations, civil society, academic and research 
organisations, private sector, etc.

• It is anchored in the Comprehensive Africa Agriculture 
Development Programme (CAADP)

Overview of Africa Common Position

The Africa Common Position was presented to the United 
Nations Food Systems Summit (UNFSS) in 2021

It includes views on key issues that will shape Africa’s agri
food systems over the next decade

It is informed by:

Existing continental and regional policy frameworks 

UNFSS national dialogues

Independent dialogues organised by farmer 
organisations, civil society, academic and research 
organisations, private sector, etc.

It is anchored in the Comprehensive Africa Agriculture 
Development Programme (CAADP)



Overview of Africa Common Position

Ensuring resilient food systems and safety nets 
• Policies and practices need to focus on:

• local-level investments and interventions 

• climate

• increased productivity and value

• Smallholder farmers 

Challenges and 
opportunities

• Smallholder farmers 
rights and production resources
technology, information

• Covid-19 highlighted the need for 
security safety nets

• Smallholder farmers require targeted social, health 
and nutrition programmes

Overview of Africa Common Position

Ensuring resilient food systems and safety nets 
Policies and practices need to focus on:

level investments and interventions 

climate-adapted technology and practices 

increased productivity and value-addition

Smallholder farmers are constrained by insecure tenure Smallholder farmers are constrained by insecure tenure 
rights and production resources e.g., credit, improved 
technology, information

19 highlighted the need for livelihood and food 
security safety nets

Smallholder farmers require targeted social, health 
and nutrition programmes



Overview of Africa Common Position

Challenges and opportunities

Improved production 
technologies and securing 
access
•• Improve production technologies and 

accessibility and intensity of input use

• Improve land tenure and access 
rights

• Improve technological and 
organizational innovation

• Invest in irrigation and sustainable 
water use

• Invest in alternative energy sources

Overview of Africa Common Position

Innovation, biotechnology 
and integration
• Embrace biotechnology and 

integrate it into food-production 
•

integrate it into food-production 
policy frameworks

• Increase biofortification and 
industrial food fortification

• Promote and protect aquatic foods
• Increase economic integration 

and trade



Overview of Africa Common Position

Drivers of 
transformation 

and levers of 
change

• Agricultural commercialization 
investments and expanding

• Broad-based development policies 
opportunities for all rural people, including growing 
youth population

•• Globalization
associated health conditions

• Growing demand for animal products 
investments in the livestock value chain requiring 
targeted policies

• Digitalization

Overview of Africa Common Position

Agricultural commercialization is attracting private 
investments and expanding

based development policies to create 
opportunities for all rural people, including growing 
youth population

Globalization is changing dietary patterns and 
associated health conditions

Growing demand for animal products - significant 
investments in the livestock value chain requiring 
targeted policies

Digitalization and the growing agri-tech industry



Overview of Africa Common Position

• Safe and nutritious food 
industrial fortification, and school feeding programmes

• Sustainable consumption patterns 
and indigenous food crops

• Nature-positive production at scale 

Game-changing 
solutions

• Nature-positive production at scale 
smart breeds and varieties

• Equitable livelihoods and value distribution 
land tenure and resource access

• Access to production and productivity enhancing 
technologies and resources 
and information

Overview of Africa Common Position

Safe and nutritious food for all through biofortification, 
industrial fortification, and school feeding programmes

Sustainable consumption patterns e.g., traditional 
and indigenous food crops

positive production at scale e.g., climate positive production at scale e.g., climate 
smart breeds and varieties

Equitable livelihoods and value distribution e.g., 
land tenure and resource access

Access to production and productivity enhancing 
technologies and resources e.g., land, finance, data, 
and information



Overview of Food Systems Summit Dialogues

Backgroun

The UNFSS dialogues were convened for open debate, 
collaboration, consensus-building and commitment to shaping 
pathways to equitable and sustainable agripathways to equitable and sustainable agri
2030

Multi-stakeholder dialogues 
congregate and apply their combined knowledge and 
experiences

The dialogues informed the Africa Common Position

Overview of Food Systems Summit Dialogues

were convened for open debate, 
building and commitment to shaping 

pathways to equitable and sustainable agri-food systems by pathways to equitable and sustainable agri-food systems by 

stakeholder dialogues allowed multiple actors to 
congregate and apply their combined knowledge and 

Africa Common Position



Overview of Food Systems Summit Dialogues

Climate change is adversely affecting regional and national agri
systems contributing to low agricultural productivity and food insecurity

Countries are adopting diverse approaches 

Key 
Findings

Countries are adopting diverse approaches 
environmentally sustainable production and consumption 
capacity building and financial resources for implementation

Improved trade and market access requires: 
• better infrastructure 
• harmonisation of trade standards 
• monitoring and dissemination of market information

Overview of Food Systems Summit Dialogues

is adversely affecting regional and national agri-food 
systems contributing to low agricultural productivity and food insecurity

diverse approaches to move towards diverse approaches to move towards 
sustainable production and consumption but require 

capacity building and financial resources for implementation

Improved trade and market access requires: 

harmonisation of trade standards 
monitoring and dissemination of market information



Overview of Food Systems Summit Dialogues

Value chain development is 
constrained by a lack of access to:constrained by a lack of access to:

• processing 
equipment

• technical 
knowledge

• financial 
resources 

• disconnected 
value chain 
actors

Overview of Food Systems Summit Dialogues

constrained by a lack of access to:constrained by a lack of access to:

disconnected 
value chain 



Overview of Food Systems Summit Dialogues

High levels of food waste are 
attributed to: 

poor handling 
lack of food processing 
inadequate storage facilities 
(especially cold chains) 
poor road and rail infrastructure 
limited access to markets

Overview of Food Systems Summit Dialogues

Health challenges include:
• poor nutritional education and 

awareness
• lack of dietary diversity
•
• lack of dietary diversity
• inadequate food safety 

standards and policies  
• unaffordable nutritious whole 

foods
• low levels of consumption of 

local/indigenous food products



Overview of Food Systems Summit DialoguesOverview of Food Systems Summit Dialogues

Gender and social inclusion is 
recognised as essential to sustainable 
agri-food systems but requires land 
tenure reform and improved access 
to inputs, including financeto inputs, including finance

Public-private partnerships are 
needed for investment, training 
and knowledge sharing



Overview of Food Systems Summit Dialogues

Improvements in agri-food system 
governance are needed through:

maintenance/development of supporting maintenance/development of supporting 
infrastructure
improved alignment of policy
revised land use policy 
better coordination and collaboration between 
and amongst government departments/ 
ministries and other stakeholders

Overview of Food Systems Summit Dialogues



Overview of Food Systems Summit DialoguesOverview of Food Systems Summit Dialogues

Need for investment in demand-driven agri
food systems research, achievable through 
private and public sector partnerships

Technology and innovation are critical for:

• sharing knowledge• sharing knowledge

• enhancing agricultural productivity 

• generating agricultural data for evidence-
based decision making

Credit and loan facilities are largely 
inaccessible



Agri-food 
systems and 
transformatiotransformatio
n



An Agri-food system 
complex web of activities 
involving the production, involving the production, 
processing, transportation and
consumption of all
people to their food.

food system is a 
activities 

production, production, 
transportation and

consumption of all connecting 
their food.



Integrated elements, drivers and outcomes of a food 
system
Integrated elements, drivers and outcomes of a food 



Indicative 
stakeholder 
groups



Principles for 
applying 
transformative transformative 
framework to food 
systems efforts

Neely C, Chesterman S, Getz Escudero A, Thornton P, Chevallier R, Mutamba
2022. Framing food systems transformation: A
diagnostic framework and checklist for integrating transformative actions into 
African food systems. AICCRA Report. Accelerating Impacts of CGIAR Climate 
Research for Africa (AICCRA).



Diagnostic 
framework framework 
indicators

Neely C, Chesterman S, Getz Escudero A, Thornton P, Chevallier
2022. Framing food systems transformation: A
diagnostic framework and checklist for integrating transformative actions into 
African food systems. AICCRA Report. Accelerating Impacts of CGIAR
Research for Africa (AICCRA).



Transformational 
change – includes
long-term changes 

Key 
terms long-term changes 

way we operate and may 
shift us between or into 
new ‘systems’ and 
processes. 

terms

Transformational 
includes major 

term changes in the 

Incremental change -
refers to change that 
occurs slowly and without term changes in the 

way we operate and may 
shift us between or into 
new ‘systems’ and 

occurs slowly and without 
necessarily modifying the 
essence of social 
structures or 
organizational practices.



Agriculture and food systems transformation 
defined as “multifaceted, multi
sectoral, multi-scale changesectoral, multi-scale change
systems and processes incorporating a range of 
transitional, diverse innovations and 
interventions that intersect to create momentum 
and critical mass”.

Neely C, Chesterman S, Getz Escudero A, Thornton P, Chevallier R, Mutamba M. 2022. Framing food systems transformation: A
diagnostic framework and checklist for integrating transformative actions into African food systems. AICCRA Report. Accelerating Impacts of CGIAR

Agriculture and food systems transformation can be 
multifaceted, multi-dimensional, multi-

scale change resulting in new scale change resulting in new 
incorporating a range of 

diverse innovations and 
that intersect to create momentum 

AICCRA Report. Accelerating Impacts of CGIAR Climate Research for 



The future that is coming often requires significant change

Transformative change requires sometimes 
interventions, policies and partnerships

Transformative change 

It requires disruptive technology 
innovation that dramatically changes the way consumers, businesses 
and industries operate

Moves us beyond incremental change and results in major long
term changes in the way systems operate

requires significant change

Transformative change requires sometimes radically new 
interventions, policies and partnerships

Transformative change 

disruptive technology which can be defined as any 
innovation that dramatically changes the way consumers, businesses 

incremental change and results in major long-
in the way systems operate



WHAT MIGHT TRANSFORM? 

Markets to networks

Transactions to Flows

Ownership to Access

Markets to networks

Transactions to Flows

Ownership to Access

Transformational ShiftsTransformational Shifts

Rifkin, 2021

The Resilience Society 3.0 https://www.youtube.com/watch?v=qma2P7EW8Ew

Ownership to Access

Sellers and Buyers in negotiation- to producers 
and users in networks

Gross Domestic Product  to Quality of Life

Productivity to Regenerativity

Ownership to Access

Sellers and Buyers in negotiation- to producers 
and users in networks

Gross Domestic Product  to Quality of Life

Productivity to Regenerativity

Transformational ShiftsTransformational Shifts

to producers 

Gross Domestic Product  to Quality of Life

to producers 

Gross Domestic Product  to Quality of Life



The next industrial The next industrial 
revolution will emphasize: revolution will emphasize: 

Communications Communications 

What might transform? What might transform? 

Rifkin, 2021

The Resilience Society 3.0 https://www.youtube.com/watch?v=qma2P7EW8Ew

Communications Communications 

Power/energyPower/energy

Transportation, mobility and Transportation, mobility and 
logisticslogistics

EducationEducation

What might transform? What might transform? 



The next industrial revolution will 
emphasize: 

What might transform? What might transform? 

Communications 

Power/energy

Transportation, mobility and logistics

Education

Rifkin, 2021

The Resilience Society 3.0 https://www.youtube.com/watch?v=qma2P7EW8Ew

The next industrial revolution will 

What might transform? What might transform? 

Transportation, mobility and logistics



Multi-level 
perspective 
on on 
transitions 



Categories of transformative 
actions

Integrated and 
adaptive

interventions

Flexible, robust and 
synergistic institutions 
and policies

implementation

Categories of transformative 

Flexible, robust and 
institutions 

and policies that drive 
implementation

Novel partnerships
cross sectoral or 
multi-stakeholder 

relationships



Six critical pathways to food systems 
transformation

foodsystemspavilion.com/pathways-for-transforming-food-systems/

Six critical pathways to food systems 

systems/



Integrated and adaptive 

• A monitoring, reporting, and verification system

• New design/infrastructure

• Scaling

• Awareness, knowledge, skills, 

•

Categories of transformative 
actions

• Knowledge/data platforms

• New technology

• A lifestyle or 

• Finance/incentives/subsidies (Financial technology to get 
private sector to directly pay farmers for restoring land health)

• New businesses and business models 
smaller holder farmers that can geo

Integrated and adaptive interventions

A monitoring, reporting, and verification system

New design/infrastructure

Scaling existing innovations

Awareness, knowledge, skills, empowerment development

Categories of transformative 

Knowledge/data platforms

New technology

A lifestyle or behaviour change

Finance/incentives/subsidies (Financial technology to get 
private sector to directly pay farmers for restoring land health)

New businesses and business models (loan facility for 
smaller holder farmers that can geo-stamp)



Flexible, robust and 
synergistic 
institutions
implementation• Changes in decision making processes 

(Develop formalized office in financial 
planning for cross sectoral coordination, joint 
planning and joint budgetary allocations)

Categories of transformative 
actions

planning and joint budgetary allocations)

• A form of decentralization or 
decision making

• Nested scale policy design

• Time bound reflections on policies

• Cross sectoral policy development 
financing frameworks

Flexible, robust and 
synergistic policies and 
institutions that drive 
implementation

Changes in decision making processes 
(Develop formalized office in financial 
planning for cross sectoral coordination, joint 
planning and joint budgetary allocations)

Categories of transformative 

planning and joint budgetary allocations)

A form of decentralization or distributed 
decision making

Nested scale policy design

Time bound reflections on policies

Cross sectoral policy development and 
financing frameworks



Categories of transformative 
actions Novel

sectoral or multi
relationships

• New set of actors working together in an 
informal or formal setting

•• New cross sectoral, multi
relationships

• Pooling resources, money or labour for 
synergy 

• Trans
partnerships

Categories of transformative 

Novel partnerships, cross 
sectoral or multi-stakeholder 
relationships

New set of actors working together in an 
informal or formal setting

New cross sectoral, multi-stakeholder 
relationships

Pooling resources, money or labour for 
synergy 

Trans-generational and thematic 
partnerships



Game 
ChangersChangers



Game Changers

Increasing agricultural 
productivity with 
integrated and 
regenerative 

Technological 
innovation: precision 

agriculture, block chain 
and biotechnology

regenerative 
agricultural systems

Food safety training 
regulations and standards; 
monitoring with block chain, 

sensing, AI

and biotechnology

Dietary diversification 
with indigenous and 

traditional crops, animal 
sourced protein, and 

fortified foods

Improving 
infrastructure related to 

food production, 
distribution and 

Improving value chains: 
digital connections for 

farmer-market, reducing 
post harvest losses , 

distribution and 
storage

Empowering women and 
youth with  access to 

productive inputs, education 
and decision making and 

rights and equality

post harvest losses , 
product traceability

Digital innovations to 
provide real time  

information on markets 
and weather; precision 
agriculture; food safety



Game Changers from the Food Systems Game Changers 
Lab

https://thoughtforfood.org/gamechangerslab/

Game Changers from the Food Systems Game Changers 



Tea Break



Framing a 
Theory of 
ChangeChange



Impact statement or Desired End Goal 

Outcomes
What change do 
we want?

Outputs 

Problem Statement and Root Causes

Elements of a Theory of Change

Outputs 
What will we 
produce or provide?

Activities 
What will we do 
short and long 

Assumptions
What are the 
underlying conditions 
for change?

Elements of a Theory of Change



While the Theory of Change is 
presented to be a linear 

process, we must remember process, we must remember 
we are dealing with a system 
with many inter

While the Theory of Change is 
presented to be a linear 

process, we must remember process, we must remember 
we are dealing with a system 
with many inter-related parts.



Foresight  and 
Foresight 
Tools



In times of rapid change, 
growing complexity, and 
critical uncertainty, critical uncertainty, 
responsible governance 
requires preparing for the 
unexpected.

In times of rapid change, 
growing complexity, and 
critical uncertainty, critical uncertainty, 
responsible governance 
requires preparing for the 



Foresight is a set of tools 
and methods to practically 
help us to move toward 
the future we want

Foresight

Foresight is not a 
prediction of THE 
FUTURE, but rather a 
process of imagining many 
different possible futures



The premise 
of foresight is 
that the future 
is still in the 
making and making and 
can be 
actively 
influenced or 
even created



Foresight tools and flow

Set the Review data and Visioning and Set the 
‘scope’ for 

the foresight 
question 

Review data and 
trends to 

consider future 
implications 

Visioning and 
look at the 

root cause of 
barriers to 
achieving a 

vision

change 

uncertainty and 

Organize 
drivers of 

Participatory 
scenario 

Backcasting
creatively identify drivers of 

change (thinking 
about future 

uncertainty and 
impact)

scenario 
exercise – what 

is the future 
impact of these 

drivers 
interacting

creatively identify 
those practices, 
partnerships and 
policy shifts that 
led us to desired 

outcomes



Visionin
gg



Foresight tools and flow

Set the Review data and Visioning and Set the 
‘scope’ for 

the foresight 
question 

Review data and 
trends to 

consider future 
implications 

Visioning and 
look at the 

root cause of 
barriers to 
achieving a 

vision

change 

uncertainty and 

Organize 
drivers of 

Participatory 
scenario 

Backcasting
creatively identify drivers of 

change (thinking 
about future 

uncertainty and 
impact)

scenario 
exercise – what 

is the future 
impact of these 

drivers 
interacting

creatively identify 
those practices, 
partnerships and 
policy shifts that 
led us to desired 

outcomes



What is it? 
Visioning is method for collaboratively outlining 
a compelling vision of a preferred future.

Why do we use it?  

Visioning

Why do we use it?  
Visioning a desirable future is a critical step in 
creating a powerful strategy and provides the 
basis for developing interventions, services, 
policies and partnerships that will be required 
to achieve that future.

Visioning is method for collaboratively outlining 
a compelling vision of a preferred future.

Visioning a desirable future is a critical step in 
powerful strategy and provides the 

interventions, services, 
be required 



A vision is critical to initiating a transformative 
shift

• Brings to light what individuals aspire to and diminish competing 
objectives. 

• When tied to the different dimensions of the system in which you are 
working, visions can support deeper engagement of actors who may 
have diverse objectives.   have diverse objectives.   

• Foster relationships and shift values among stakeholders

• The communication and creation of a shared vision builds ownership 
and ensures the necessary buy in to carry out the actions  necessary 
to achieve the vision.

A vision is critical to initiating a transformative 

Brings to light what individuals aspire to and diminish competing 

When tied to the different dimensions of the system in which you are 
working, visions can support deeper engagement of actors who may 

Foster relationships and shift values among stakeholders

The communication and creation of a shared vision builds ownership 
and ensures the necessary buy in to carry out the actions  necessary 



A robust vision has three parts

• Defining the high level aspirations or outcomes

• Describing what would have to be in place to support these outcomes

1

2

• Describing what has to be in place to sustain the outcomes and 
supporting mechanisms

3

A robust vision has three parts

Defining the high level aspirations or outcomes

Describing what would have to be in place to support these outcomes

Describing what has to be in place to sustain the outcomes and 



Agri-food Systems in Africa

2030Timeline

Theme:

Define the dimensions of the vision:

Define the theme and timeline

Economic Socio-cultural Agricultural 
Productivity

food Systems in Africa

Define the dimensions of the vision:

Define the theme and timeline

Environment and 
Natural Resource 

Management

Institutional and 
Political

Technology & 
Information



Economic Socio-cultural Agricultural 
Productivity

Describe high level desired outcomes & aspirations associated 
with agri-food systems

Market-oriented 
diversified small 
farms using 
agroecology-
dominant 
agriculture

Nationally 
appropriate social 
protection systems 
(health, nutrition 
and livelihoods) 
cover needs of 
poor, marginalized 
and vulnerable

Private sector and 
government invest 
in decent, green 
value chains and 
employment and 
entrepreneurship 
with a focus on 
women, youth and 
marginalized 
groups

Environment Institutional Technology & 
Information

Describe high level desired outcomes & aspirations associated 

Energy sources Rural and urban 
farmers have 
connectivity and 
market products to 
shorten supply 
chains and 
increase 
transparency

Climate change 
measures are built 
into all national 
policies, strategies 
and planning. 
Sectoral plans 
adequately integrate 
climate risks and 
resilience and are 
clearly linked across 
sectors

Energy sources 
are increasingly 
based in 
renewable 
resources



Economic Socio-cultural Agricultural 
Productivity

Supporting

Describe what has to be in place to support or achieve the 
aspirations

Sustaining

Supporting

Mechanisms for private 
sector to invest in value 

chains and entrepreneurship

Green jobs and 
entrepreneurship 

of youth

Thriving local, 
resilient 

livelihoods 

Society respects and values the 
equity, education and 

prosperity of all of its members

Environment Institutional Technology & 
Information

Describe what has to be in place to support or achieve the 

Mechanisms to enhance farmers 
organizations’ capacities in agroecological 

and nutrition smart practices

Mechanisms to incentivize and 
coordinate multi-stakeholder 

and multi-sectoral efforts

Resilient ecosystem, 
functioning water cycles, high 

biodiversity, healthy land

Responsive, 
effective and 

trusted government

Political will,  
commitment and 
adaptive capacity



Visioning Working Groups

Define the best high level 
aspiration/outcomes for 
resilient agri-food systems in 
Africa (2030) in terms of 
agriculture, environment, social, 
institutional & political and institutional & political and 
technological elements 

Describe what would have to be 
in place to support these 
outcomes

What would have to be in place 
to sustain these outcomes

Visioning Working Groups



Instructions
• Break into the 

dimensions: agriculture, environment, social, 
institutional/political and technological 

• Use a flipchart paper 
working on at the top

• Define the best high• Define the best high
resilient food systems in your given dimension

• Below that describe what must be in place to support 
that outcome

• Below that describe what fundamental elements 
would be need to be in place sustain 
supporting elements

Break into the small groups for each of the following 
dimensions: agriculture, environment, social, 
institutional/political and technological 

flipchart paper and put the dimension you are 
working on at the top

best high-level outcome/aspiration for 

30 minutes 

best high-level outcome/aspiration for 
resilient food systems in your given dimension.

describe what must be in place to support 
that outcome

describe what fundamental elements 
would be need to be in place sustain the outcome and 
supporting elements



Working Groups Report 
BackBack
Working Groups Report 



Lunch 
BreakBreak



Constraints 
and Driversand Drivers



Political/
Agriculture/ 

Socio-

Constraints and Drivers

Political/
Institutional 

Agriculture/ 
Natural 
Resources

Socio-
cultural

Financial/ Technological/
Behavioural

Financial/
Economic

Technological/
Digital



Political/Institutional 
• weak organizational structures, lack of transparency and coordination among institutions, 

sectors (agriculture, environment and development), and science, practice, market and 
policy stakeholders 

• lack of consistent finance, inclusive governance and coherent information flows

•

Constraints and Drivers: Political
Examples

• lack of high-level political will and support 

• political instability

• lack of a regulatory frameworks

• lack of a consistent decision-making framework based on core values and evidence 

• lack of a cross-learning impact monitoring, learning and accountability

• lack of robust urban rural linkages, mutual support and integrated policy frameworks

Note for each of the issues, a more refined approach will include foresight and root cause analyses using 
contextualized evidence (knowns) and successful experience, lessons learned and game changers.

weak organizational structures, lack of transparency and coordination among institutions, 
sectors (agriculture, environment and development), and science, practice, market and 

consistent finance, inclusive governance and coherent information flows

Constraints and Drivers: Political-Institutional 

level political will and support 

making framework based on core values and evidence 

learning impact monitoring, learning and accountability-based approach

urban rural linkages, mutual support and integrated policy frameworks

Note for each of the issues, a more refined approach will include foresight and root cause analyses using 
contextualized evidence (knowns) and successful experience, lessons learned and game changers.



Agriculture/ Natural Resources

• technical barriers and lack of knowledge and techniques for climate 
resilient and regenerative and agroecological agriculture and natural 
resources management 

Constraints and Drivers: Agriculture/Natural Resources 
Examples

resources management 

• lack of systems approaches for reducing GHG emissions across the 
food systems (agricultural productivity, transport, processing, 
investments in climate proof infrastructure, consumption, etc.) and 
enhancing productivity and nutrition across the food system 

• lack of clarity on climate change impacts and attention to risks

• lack of gender sensitive value chains

Note for each of the issues, a more refined approach will include foresight and root cause analyses using 
contextualized evidence (knowns) and successful experience, lessons learned and game changers.

Agriculture/ Natural Resources

technical barriers and lack of knowledge and techniques for climate 
resilient and regenerative and agroecological agriculture and natural 

Constraints and Drivers: Agriculture/Natural Resources 

lack of systems approaches for reducing GHG emissions across the 
food systems (agricultural productivity, transport, processing, 
investments in climate proof infrastructure, consumption, etc.) and 
enhancing productivity and nutrition across the food system 

lack of clarity on climate change impacts and attention to risks

lack of gender sensitive value chains

Note for each of the issues, a more refined approach will include foresight and root cause analyses using 
contextualized evidence (knowns) and successful experience, lessons learned and game changers.



Socio-cultural
• insufficient capacity of and access to productive inputs among 

stakeholders across the food system 

• marginalization and lack of equity across gender, age, ethnicity and ability 

Constraints and Drivers: Socio

• marginalization and lack of equity across gender, age, ethnicity and ability 

• insufficient nutrient dense and healthy and sustainable diets

• lack of attention to overall physical and mental wellbeing 

• lack of understanding of consumer preferences

• lack of trust and dialogue across scales, stakeholders and sectors

• Lack of access to land rights and tenure 

nsufficient capacity of and access to productive inputs among 
stakeholders across the food system 

marginalization and lack of equity across gender, age, ethnicity and ability 

Constraints and Drivers: Socio-Cultural Examples

marginalization and lack of equity across gender, age, ethnicity and ability 

insufficient nutrient dense and healthy and sustainable diets

lack of attention to overall physical and mental wellbeing 

ack of understanding of consumer preferences

lack of trust and dialogue across scales, stakeholders and sectors

rights and tenure 



Financial/Economic
• lack of coordinated financial investments (and 

donors/investors/private sector) at multiple levels 

Constraints and Drivers: Financial/Economic

donors/investors/private sector) at multiple levels 

• competition among different actors and institutions

• financial disparities among stakeholders 

• lack of true cost accounting of system wide change

Financial/Economic
lack of coordinated financial investments (and 
donors/investors/private sector) at multiple levels 

Constraints and Drivers: Financial/Economic

donors/investors/private sector) at multiple levels 

competition among different actors and institutions

financial disparities among stakeholders 

lack of true cost accounting of system wide change



Technological/Digital 
• the lack of coherent and equitable information flows and 

knowledge sharing sharing 

Constraints and Drivers: Technological/Digital 
Examples

knowledge sharing sharing 

• lack of access to digital and technological solutions and 
platforms

• the need for pre-emptive approach to AI to create 
solutions while protecting societal equity

Note for each of the issues, a more refined approach will include foresight and root cause analyses using 
contextualized evidence (knowns) and successful experience, lessons learned and game changers.

Technological/Digital 
the lack of coherent and equitable information flows and 
knowledge sharing sharing 

Constraints and Drivers: Technological/Digital 

knowledge sharing sharing 

lack of access to digital and technological solutions and 

emptive approach to AI to create 
solutions while protecting societal equity

Note for each of the issues, a more refined approach will include foresight and root cause analyses using 
contextualized evidence (knowns) and successful experience, lessons learned and game changers.



Behavioural
• predominance of interest in short

• lack of long term, critical thinking; 

Constraints and Drivers: Behavioral Examples

• lack of long term, critical thinking; 

• mis-alignment of world-views and mental models; 

• lack of deep ownership in vision 

• unwillingness to commit to everyone’s best outcome

Note for each of the issues, a more refined approach will include foresight and root cause analyses using 
contextualized evidence (knowns) and successful experience, lessons learned and game changers.

predominance of interest in short-term and financial gains; 

lack of long term, critical thinking; 

Constraints and Drivers: Behavioral Examples

lack of long term, critical thinking; 

views and mental models; 

lack of deep ownership in vision 

willingness to commit to everyone’s best outcome

Note for each of the issues, a more refined approach will include foresight and root cause analyses using 
contextualized evidence (knowns) and successful experience, lessons learned and game changers.



We often treat 
instead of the root causes  instead of the root causes  
our issues when we make are 
planning  our interventions. 

We often treat symptoms
root causes  of root causes  of 

our issues when we make are 
planning  our interventions. 



What is it? 
A root cause analysis or simple causal analysis is used to understand 
what issues underpin identified barriers to achieving a desired 
outcome. 

Why do we use it?  

Causal analysis

When a critical look at identified barriers is undertaken, there are 
often underpinning or root causes that reflect deeper economic, 
social, cultural, environmental, institutional, and political reasons 
as well as different world views or behavioral drivers. 

To raise awareness on the systems nature 
problem. 

To understand the symptoms versus the causes

A root cause analysis or simple causal analysis is used to understand 
to achieving a desired 

When a critical look at identified barriers is undertaken, there are 
often underpinning or root causes that reflect deeper economic, 
social, cultural, environmental, institutional, and political reasons 
as well as different world views or behavioral drivers. 

raise awareness on the systems nature of any identified 

symptoms versus the causes



What is involved? 

Brainstorm the different barriers and prioritize and choose a critical 
barrier.

Identify initial causes in a chain of levels to identify the root cause. 

Consider

1

2

3
Consider the implications of this barrier if it is not addressed.

Look across the root causes and implications, categorize those that 
are social, economic, institutional, political, cultural, environmental, etc.

Look across the root causes and categorise the types of stakeholders 
that would have to be involved to solve the underlying causes of the 
barrier.

4

5

the different barriers and prioritize and choose a critical 

initial causes in a chain of levels to identify the root cause. 

the implications of this barrier if it is not addressed.

the root causes and implications, categorize those that 
are social, economic, institutional, political, cultural, environmental, etc.

the root causes and categorise the types of stakeholders 
that would have to be involved to solve the underlying causes of the 



Example of a causal analysis 
issues
Example of a causal analysis – brainstorm critical 



Example: Choose a key issue and identify what causes 
that issue 
Example: Choose a key issue and identify what causes 



Example: Focus on causes and causes of causesExample: Focus on causes and causes of causes



Example take note of what types of causes you are 
finding
Example take note of what types of causes you are 



Causal Analysis Working Groups
Brainstorm the different barriers and choose a 
barriers.

Identify initial causes in a chain of levels to identify 
the root cause. 

Consider the implications of this barrier if it is not 
addressed.addressed.

Look across the root causes and implications, 
categorize those that are social, economic, 
institutional, political, cultural, environmental, etc.

Look across the root causes and categorise the 
types of stakeholders that would have to be 
involved to solve the underlying causes of the 
barrier.

Causal Analysis Working Groups
the different barriers and choose a 

initial causes in a chain of levels to identify 

the implications of this barrier if it is not 

the root causes and implications, 
categorize those that are social, economic, 
institutional, political, cultural, environmental, etc.

the root causes and categorise the 
types of stakeholders that would have to be 
involved to solve the underlying causes of the 



Instructions
• In the working group, identify a rapporteur and facilitator.

• Place the challenge in the center of your page.

• Thinking across social, cultural, environmental, economic and 
political/institutional causes, ask 
challenge?
challenge).

• For each cause you have placed in a box surrounding the 
strategic issue, ask yourselves strategic issue, ask yourselves 
those causes in the connected box.

• Continue to ask, 
you reach what appears to be the root cause (e.g. you can not 
find a deeper cause). 

• Looking across the causal analysis you have done, what are 
some mental models, world views or perspectives that may 
need attention in achieving the vision of the platform?

40 minutes 

In the working group, identify a rapporteur and facilitator.

Place the challenge in the center of your page.

Thinking across social, cultural, environmental, economic and 
political/institutional causes, ask what is the cause of this 
challenge? (capture these ideas in the boxes surrounding the 
challenge).

For each cause you have placed in a box surrounding the 
strategic issue, ask yourselves why is that? and capture strategic issue, ask yourselves why is that? and capture 
those causes in the connected box.

Continue to ask, why is that? capturing those causes until 
you reach what appears to be the root cause (e.g. you can not 
find a deeper cause). 

Looking across the causal analysis you have done, what are 
some mental models, world views or perspectives that may 
need attention in achieving the vision of the platform?
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What are some of the critical root 
causes that we need to address when 
developing resilient 
systems? systems? 

Which kinds of stakeholders would 
you think might have to be engaged 
to tackles that root cause?

PLENARY REFLECTIONS

What are some of the critical root 
causes that we need to address when 
developing resilient agrifood
systems? systems? 

Which kinds of stakeholders would 
you think might have to be engaged 
to tackles that root cause?



Initial Stakeholder Identification

Looking  across the different  root cause analyses,  which 
stakeholders would need  to be involved in order to 
overcome the  barriers? overcome the  barriers? 

Organize  by different types of stakeholders  (Government 
sectors, civil society partners, private sector, research and 
academic, UN agencies, etc.)

Initial Stakeholder Identification

Looking  across the different  root cause analyses,  which 
stakeholders would need  to be involved in order to 

Organize  by different types of stakeholders  (Government 
sectors, civil society partners, private sector, research and 



Government Civil Society

Water Department
Land Department
Agricultural Department 
(livestock, aquaculture, 
crop production, 

• Large, medium and 
small scale farmers’ 
organisations

• Health, education, 
agricultural,

Engaging a wider network of stakeholders

crop production, 
extension)
Environment/NRM 
Department
Health Department
Finance and Planning
Trade Department
Education Department
Department of Culture, 
Youth, Gender

agricultural,
• environmental  

International and local 
NGOs

• Youth groups and 
entrepreneurs

• Women’s 
Organizations

• Community Based 
Organizations

Private Sector Others

• Agricultural and Tree 
Product Companies

• Aggregators and 
Processors

•

• Research Institutions
• UN: FAO, UNEP, 

UNICEF
• Media

Engaging a wider network of stakeholders

Processors
• Local Farmers’ 

Markets
• Sustainable Charcoal 

and Woodfuel
Vendors

• Transportation 
companies

• Forestry, Wildlife, 
Tourism operators

• Media
• Bilateral Donors



Unpackin
g Drivers 
to to 
Develop 
Scenarios



Foresight tools and flow

Set the Review data and Visioning and Set the 
‘scope’ for 

the foresight 
question 

Review data and 
trends to 

consider future 
implications 

Visioning and 
look at the 

root cause of 
barriers to 
achieving a 

vision

change 

uncertainty and 

Organize 
drivers of 

Participatory 
scenario 

Backcasting
creatively identify drivers of 

change (thinking 
about future 

uncertainty and 
impact)

scenario 
exercise – what 

is the future 
impact of these 

drivers 
interacting

creatively identify 
those practices, 
partnerships and 
policy shifts that 
led us to desired 

outcomes



Scenario planning involves telling a story with many 
possible endings. 

It allows decision-makers to identify a range of possible 
outcomes and impacts (
responses and plan for the future.

This enables a level of control in an uncertain world.

Scenario Planning

This enables a level of control in an uncertain world.

By visualizing potential risks and opportunities, decision
makers can be proactive. 

Oracle. 2022. Scenario planning: Strategy, Steps and Practical Examples. https://www.netsuite.com/portal/business
benchmark-brainyard/industries/articles/cfo-central/scenario-planning.shtml

Scenario planning involves telling a story with many 

makers to identify a range of possible 
outcomes and impacts (what could happen?), evaluate 
responses and plan for the future.

This enables a level of control in an uncertain world.This enables a level of control in an uncertain world.

By visualizing potential risks and opportunities, decision-
makers can be proactive. 

https://www.netsuite.com/portal/business-



Define focal issue and 
relevant time frame

Group drivers into 
categories

Building a scenario process

Identify and brainstorm 
drivers of change 

Identify high impact & 
high uncertainty drivers

43
1 2

Chesterman and Neely, 2021 https://bit.ly/Foresight_Training_Toolkit

Select high impact & 
high uncertainty drivers

Build scenario 
storylines

6

Building a scenario process

Identify high impact & 
high uncertainty drivers Set up scenario axis

5

6

7



Drivers – are factors, issues or trends that cause 
change thereby affecting or shaping the future

Internal driver – internal force of change for example 
social drivers within a farm or community and directing 

What do we mean by drivers?

social drivers within a farm or community and directing 
decision making of a farmer 

External driver – external force of change, for 
example political or market drivers 

are factors, issues or trends that cause 
change thereby affecting or shaping the future

internal force of change for example 
social drivers within a farm or community and directing 

What do we mean by drivers?

social drivers within a farm or community and directing 
decision making of a farmer 

external force of change, for 
example political or market drivers 



We will sort our drivers by impact and uncertainty

Impact - refers to the potential scale of impacts of the 
driver on your scenario theme

Uncertainty – in scenarios refers to how much or how 
clear we are on how a driver will emerge or play out in the clear we are on how a driver will emerge or play out in the 
future. High uncertainty does not mean ‘high improbability’,  
high uncertainty can mean having little knowledge of how 
something may pan out. 

Critical uncertainties - are drivers that are both high 
impact and highly uncertain.

We will sort our drivers by impact and uncertainty

refers to the potential scale of impacts of the 
driver on your scenario theme

in scenarios refers to how much or how 
clear we are on how a driver will emerge or play out in the clear we are on how a driver will emerge or play out in the 

does not mean ‘high improbability’,  
high uncertainty can mean having little knowledge of how 

are drivers that are both high 
impact and highly uncertain.



Categories for organising drivers 

Socio-
cultural

Economic

Agriculture 
Productivity

Categories for organising drivers 

Governance / 
Political/
Institutional 

Natural 
Resources and 
Environment



Let’s look at examples drivers of change we may consider

e.g. 
Governance, 
Political-

e.g. Lack of 
coordination and 
high level political 

Driver
Impact - how impactful 
they are (Low, High)

Category

We identify our drivers and then rate them as to how i
how uncertain we are on how they will actually behave or play out

Political-
Institutional

high level political 
support food 
systems enabling 
policies for land 
restoration

High

e.g. Natural 
Resources 
and 
Environment

e.g. Climate 
change 

High

Let’s look at examples drivers of change we may consider

how impactful 
they are (Low, High)

Uncertainty -how well we know 
how they will play out (Low, High)

We identify our drivers and then rate them as to how impactful they are and 
we are on how they will actually behave or play out

High High

High High



Identifying drivers of change, impact and uncertainty

What are 1-2 examples of drivers of change that influence the success 
of resilient agri-food systems in the following categories? 

Governance, Political, Institutional Drivers

Small Working Groups or Plenary

Governance, Political, Institutional Drivers

Economic Drivers

Natural Resources and Environmental Drivers

Agricultural Productivity Drivers

Socio-Cultural Drivers

Identifying drivers of change, impact and uncertainty

2 examples of drivers of change that influence the success 
food systems in the following categories? 

Governance, Political, Institutional Drivers

Small Working Groups or Plenary

Governance, Political, Institutional Drivers

Natural Resources and Environmental Drivers



Identifying drivers of change, 
impact and uncertainty

In small groups working on assigned 
drivers:

• place driver(s) on the left of a 

Instructions

• place driver(s) on the left of a 
flipchart page

• rate the level of impact associated 
with that driver (low, medium, high)

• rate the level of uncertainty 
associated with that driver (low, 
medium, high)

Identifying drivers of change, 
impact and uncertainty

In small groups working on assigned 

place driver(s) on the left of a 

15 minutes 

place driver(s) on the left of a 
flipchart page

rate the level of impact associated 
with that driver (low, medium, high)

rate the level of uncertainty 
associated with that driver (low, 
medium, high)
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Was it challenging to identify the 
drivers? 

Was it difficult to rate the impact or Was it difficult to rate the impact or 
uncertainty? 

REFLECTIONS

Was it challenging to identify the 
drivers? 

Was it difficult to rate the impact or Was it difficult to rate the impact or 
uncertainty? 



Political 
Institutional

Weak organizational structures. 
Lack of coordination among 
agencies, institutions, sectors, 
stakeholders; lack of coherent 
food systems governance, 
information flows

High

Political -
Institutional

Lack of high level political 
support for climate change and 
food systems and enabling 
policies for supporting resilience

High

Political Nationalism, Lack of Regional 

Driver
Impact - how impactful they 
are (Low, Medium, High)

Category

Political 
Institutional

Nationalism, Lack of Regional 
Integration

High

Political-
Institutional

Political Instability
High

Natural 
Resource-
Environment

Technical barriers – lack of 
knowledge and techniques to 
implement regenerative agriculture

High

Natural 
Resource-Env

Climate Change 
High

Economic/Agric
ultural 
Productivity

Investment in equitable and green 
value chains High

Socio-Cultural Youth unemployment High

High Medium to High

High High

how impactful they 
are (Low, Medium, High)

Uncertainty -how well we know how 
they will play out (Low, Medium, High)

High High

High High

High High

High High

High Medium

High High



What does it mean to be future
such a challenging context? Attempting 
to predict or forecast the future is of 
limited benefit in a world of high 
uncertainty. What is highly valuable, uncertainty. What is highly valuable, 
however, is to identify a number of 
different plausible future scenarios, 
explore what impacts they could have 
and identify potential implications for 
policies

What does it mean to be future-fit in 
such a challenging context? Attempting 
to predict or forecast the future is of 
limited benefit in a world of high 
uncertainty. What is highly valuable, uncertainty. What is highly valuable, 
however, is to identify a number of 
different plausible future scenarios, 
explore what impacts they could have 
and identify potential implications for 



Scenarios

Scenarios are used as a method to think about 
possible future states and how uncertainties 
might play out.

Answering ‘what if’ questions that describe Answering ‘what if’ questions that describe 
multiple alternative futures spanning a key set of 
critical uncertainties. 

A group of scenarios are alternative dynamic 
stories that capture key ingredients of 
uncertainties of the future. They reveal the 
implications of current trajectories, thus 
illuminating options for action



Viable – able to be done or could occur.

Scenarios must be….

Plausible – it is reasonable to assume the scenario could happen. 
Plausibility does not mean that a future situation will happen

Feasible – possible and practical 

Not predictive – participatory with multiple viewpoints, bringing 
in quantitative and qualitative evidence but not predictive

able to be done or could occur.

Scenarios must be….

it is reasonable to assume the scenario could happen. 
Plausibility does not mean that a future situation will happen

possible and practical 

participatory with multiple viewpoints, bringing 
in quantitative and qualitative evidence but not predictive



Dimensions for building storylines 

Socio-cultural, 
education, 
gender, youth

Economic, Economic, 
investment 
and trade 

Environmental 
state, ecosystem 
function, forest 
cover, soil health 

for building storylines 

Political/
Institutional 

Agriculture 
Productivity –
livestock, 
crops and 
aquaculture 



Building storylines

Let’s assume we are trying 

SCENARIO 1  

Example of developing a scenario and storylines

Let’s assume we are trying 
to write a storyline that 
describes our future climate 
resilient agri-food system in 
in the region. 

Building storylines

Consider the quadrant where we 

Example of developing a scenario and storylines

Consider the quadrant where we 
have: 
• high youth unemployment
• high nationalism (not well 

regionally integrated) 



SCENARIO 1  

LOW
youth 

unemployme
nt

Political/
Institution
al 

Environmen
tal state, 
ecosystem 
function, 
forest cover, 
soil health 

Socio-
cultural, 
education
, gender, 
youth
Economic
, 
investmen
t and 
trade

Agriculture 
Productivity 
– livestock, 
crops and 
aquaculture 

Political/
Institution
al 

Environmen
tal state, 
ecosystem 
function, 
forest cover, 
soil health 

Socio-
cultural, 
education
, gender, 
youth
Economic
, 
investmen
t and 
trade

Agriculture 
Productivity 
– livestock, 
crops and 
aquaculture 

HIGH
youth 

unemploymen
t

Regional 
Integration 
/ Trade

Political/
Institution
al 

Environmen
tal state, 
ecosystem 
function, 
forest cover, 
soil health 

Socio-
cultural, 
education
, gender, 
youth
Economic
, 
investmen
t and 
trade

Agriculture 
Productivity 
– livestock, 
crops and 
aquaculture 

We refer to 
the four 
sections as 
quadrants

National 
Borders 
closing

Political/
Institution
al 

Environmen
tal state, 
ecosystem 
function, 
forest cover, 
soil health 

Socio-
cultural, 
education
, gender, 
youth
Economic
, 
investmen
t and 
trade

Agriculture 
Productivity 
– livestock, 
crops and 
aquaculture 



Socio-cultural, education, gender, 
youth
Potential loss of nutritional diversity, 
increased crime, reduced investment in 
education and youth, increased 
“competition” across society.

Economic, investment and trade

EXAMPLE 
SCENARIO 1  

National 
Borders 
closing

Environmental state, ecosystem 
function, forest cover, soil health 
Unemployment leads to feed families, 
increases in deforestation, degradation 
of resources, increased hunting for 
bushmeat, potential conflict over 
transboundary waters? 

Economic, investment and trade
Dramatic reduction of food and 
agricultural inputs being imported, 
reduced forex.

HIGH
youth 

unemploymen
t

cultural, education, gender, 

Potential loss of nutritional diversity, 
increased crime, reduced investment in 
education and youth, increased 
“competition” across society.

Economic, investment and trade

Agriculture 
Productivity –
livestock, crops and 
aquaculture 
Need for productivity 
increases but based on 

Political/Institutional
Increased nationalism, 
reduced types of 
institutions addressing 
food system, 
competition for 
leadership.

Environmental state, ecosystem 
function, forest cover, soil health 
Unemployment leads to feed families, 
increases in deforestation, degradation 
of resources, increased hunting for 
bushmeat, potential conflict over 

Economic, investment and trade
Dramatic reduction of food and 
agricultural inputs being imported, 

increases but based on 
inputs within national 
border.



Developing Scenario Narratives
We are going to break into groups to work on scenario narratives that 
emerge when we experience high climate impact with:

• low investment in green and equitable value chains (lower right) 

Small Working Groups

• low investment in green and equitable value chains (lower right) 

• high investments in green and equitable value chains (upper right)

Developing Scenario Narratives
We are going to break into groups to work on scenario narratives that 
emerge when we experience high climate impact with:

low investment in green and equitable value chains (lower right) 

Small Working Groups

low investment in green and equitable value chains (lower right) 

high investments in green and equitable value chains (upper right)



SCENARIO

Political/
Institution
al 

Environmen
tal state, 
ecosystem 
function, 
forest cover, 
soil health 

Socio-
cultural, 
education
, gender, 
youth
Economic
, 
investmen
t and 
trade

Agriculture 
Productivity 
– livestock, 
crops and 
aquaculture 

LOW
CLIMATE 
IMPACT

Political/
Institution
al 

Environmen
tal state, 
ecosystem 
function, 
forest cover, 
soil health 

Socio-
cultural, 
education
, gender, 
youth
Economic
, 
investmen
t and 
trade

Agriculture 
Productivity 
– livestock, 
crops and 
aquaculture 

IMPACT

High Investment in 
Equitable and Green 
Value Chains

Political/
Institution
al 

Environmen
tal state, 
ecosystem 
function, 
forest cover, 
soil health 

Socio-
cultural, 
education
, gender, 
youth
Economic
, 
investmen
t and 
trade

Agriculture 
Productivity 
– livestock, 
crops and 
aquaculture 

HIGH
CLIMATE 
IMPACT

Low Investment in 
Equitable and Green 
Value Chains

Political/
Institution
al 

Environmen
tal state, 
ecosystem 
function, 
forest cover, 
soil health 

Socio-
cultural, 
education
, gender, 
youth
Economic
, 
investmen
t and 
trade

Agriculture 
Productivity 
– livestock, 
crops and 
aquaculture 

IMPACT



Building scenario story lines 
Instructions

In your group, on Flipchart paper, put headers for the ‘quadrant’ within 
which you are working (high investment in green and equitable value 
chains with high climate change impact OR low investment in green and 
equitable value chains with high climate change impact). 

Write a few words describing what would be the result of these drivers Write a few words describing what would be the result of these drivers 
on each dimension:
1. Socio-cultural, education, youth and gender
2. Economic investments and trade
3. Environmental state and ecosystem function
4. Agricultural productivity, livestock, crops, aquaculture
5. Political and institutional 

Building scenario story lines 

30 minutes 

In your group, on Flipchart paper, put headers for the ‘quadrant’ within 
which you are working (high investment in green and equitable value 
chains with high climate change impact OR low investment in green and 
equitable value chains with high climate change impact). 

Write a few words describing what would be the result of these drivers Write a few words describing what would be the result of these drivers 
on each dimension:

cultural, education, youth and gender
Economic investments and trade
Environmental state and ecosystem function
Agricultural productivity, livestock, crops, aquaculture
Political and institutional 
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PLENARY REFLECTIONS

What implications for future efforts 
do you see from these descriptions?

What does it mean for achieving our What does it mean for achieving our 
vision? 

What might be a policy, practice, or 
partnership change to ensure the 
more resilient outcome? 

PLENARY REFLECTIONS

What implications for future efforts 
do you see from these descriptions?

What does it mean for achieving our What does it mean for achieving our 

What might be a policy, practice, or 
partnership change to ensure the 
more resilient outcome? 



LOW
youth 

unemployment

HIGH
youth 

unemployment

Regional 
Integration 

/ Trade

SCENARIO 2

LOW
Disease 

Prevalence

SCENARIO 1 

In a full scenario work up, we would look across multiple 
scenarios and highlight those storylines that represent 
preferred futures and the futures we hope to avoid. 

National 
Borders 
closing

HIGH
Disease 

Prevalence

LOW
Climate Risk

Disease 
Prevalence

LOW
Technology 
investment 

SCENARIO 3

In a full scenario work up, we would look across multiple 
scenarios and highlight those storylines that represent 
preferred futures and the futures we hope to avoid. 

HIGH
Disease 

Prevalence
HIGH

Technology 
investment 

HIGH
Political 
support 

HIGH
Climate 

Risk
LOW

Political 
support 



Stocktaking Tour de Table:  Where are we? 

Now that we have reviewed our earlier work, looked 
into a vision, discussed examples of key issues and their 
root causes, and characterized drivers and some 
examples of scenarios to better grasp uncertainty….examples of scenarios to better grasp uncertainty….

What are your perspectives and take
as we shift our attention to the High
Change?  

Stocktaking Tour de Table:  Where are we? 

Now that we have reviewed our earlier work, looked 
into a vision, discussed examples of key issues and their 
root causes, and characterized drivers and some 
examples of scenarios to better grasp uncertainty….examples of scenarios to better grasp uncertainty….

What are your perspectives and take-home messages 
as we shift our attention to the High-Level Theory of 



Theory of 
ChangeChange



Impact statement or Desired End Goal 

Outcomes
What change do 
we want?

Outputs 

Problem Statement and Root Causes

Outputs 
What will we 
produce or provide?

Activities 
What will we do 
short and long 

Assumptions
What are the 
underlying conditions 
for change?



REMINDER: While the Theory 
of Change is presented to be a 

linear process, we must linear process, we must 
remember we are dealing with 

a system with many inter
related parts.

REMINDER: While the Theory 
of Change is presented to be a 

linear process, we must linear process, we must 
remember we are dealing with 

a system with many inter-
related parts.



Impact statement or Desired End Goal 

Outcomes
What change do 
we want?

Outputs 

Problem Statement and Root Causes: (Don’t worry, we will come back to this, but it is time to look 
forward to solutions!)  

Outputs 
What will we 
produce or provide?

Activities 
What will we do 
short and long 

Assumptions
What are the 
underlying conditions 
for change?

(Don’t worry, we will come back to this, but it is time to look 



Let’s start close to the top: 
How might we craft our high-level impact statement?

What is the end goal to which the programme will be 
contributing? 

You can also take a look back at the vision aspirations/outcomes that we came 
up with earlier. 

level impact statement?

What is the end goal to which the programme will be 

You can also take a look back at the vision aspirations/outcomes that we came 



Impact statement or Desired End Goal (Example): 
Increase climate and food systems resilience and 

Problem Statement and Root Causes 

Example of an Impact statement

Increase climate and food systems resilience and 
coordination across market, government, and civil sectors 
stakeholders to jointly enhance food security, nutrition, 
livelihoods, and social equity and creating mechanisms for 
climate change adaptation and mitigation stemming from 
regenerative and circular economic actions in Africa.  

Impact statement or Desired End Goal (Example): 
Increase climate and food systems resilience and 

Example of an Impact statement

Increase climate and food systems resilience and 
coordination across market, government, and civil sectors 
stakeholders to jointly enhance food security, nutrition, 
livelihoods, and social equity and creating mechanisms for 
climate change adaptation and mitigation stemming from 
regenerative and circular economic actions in Africa.  



Impact statement or Desired End Goal:
Increase climate and food systems resilience and coordination across 
market, government, and civil sectors stakeholders to jointly enhance 
food security, nutrition, livelihoods, and social equity and creating 
mechanisms for climate change adaptation and mitigation stemming 

Crafting our Impact Statement 

mechanisms for climate change adaptation and mitigation stemming 
from regenerative and circular economic actions in Africa.  

Instructions

In pairs or threes, take the opportunity to craft an impact statement or 
build on this example on a flip chart sheet that you feel describes the 
high-level impact that the agri-food systems program must achieve.  

Impact statement or Desired End Goal:
Increase climate and food systems resilience and coordination across 
market, government, and civil sectors stakeholders to jointly enhance 
food security, nutrition, livelihoods, and social equity and creating 
mechanisms for climate change adaptation and mitigation stemming mechanisms for climate change adaptation and mitigation stemming 
from regenerative and circular economic actions in Africa.  

20 
minutes 

In pairs or threes, take the opportunity to craft an impact statement or 
build on this example on a flip chart sheet that you feel describes the 

food systems program must achieve.  



Impact statement 
Report BackReport Back



PLENARY REFLECTIONS

What are the commonalities across 
the statements?

What are the main differences?

Who are two volunteers to try to 
bring them together into one robust 
impact statement and put that on a 
flipchart?  

PLENARY REFLECTIONS

What are the commonalities across 
the statements?

What are the main differences?

Who are two volunteers to try to 
bring them together into one robust 
impact statement and put that on a 
flipchart?  



Next up are the high level outcomes that will achieve that 
impact statement
Next up are the high level outcomes that will achieve that 

Outcomes
What change do we want? What do we 
need to achieve before we can achieve need to achieve before we can achieve 
our impact? 

The outcomes contribute to the impact 
statement and they also help us 
organize the later steps in the Theory 
of Change (e.g. outputs and activities)



Outcomes
What change do 

Problem Statement and Root Causes

Impact statement or Desired End Goal (Example): 
Increase climate and food systems resilience and coordination across market, government, 
and civil sectors stakeholders to jointly enhance food security, nutrition, livelihoods, and 
social equity and creating mechanisms for climate change adaptation and mitigation 
stemming from regenerative and circular economic actions in Africa.  

we want? What do 
we need to 
achieve before we 
can achieve our 
impact? 

Impact statement or Desired End Goal (Example): 
Increase climate and food systems resilience and coordination across market, government, 
and civil sectors stakeholders to jointly enhance food security, nutrition, livelihoods, and 
social equity and creating mechanisms for climate change adaptation and mitigation 
stemming from regenerative and circular economic actions in Africa.  



Problem Statement and Root Causes

Impact statement or Desired End Goal (Example): 
Increase climate and food systems resilience and coordination across market, government, and civil sectors stakeholders to 
jointly enhance food security, nutrition, livelihoods, and social equity and creating mechanisms for climate change adaptatio
and mitigation stemming from regenerative and circular economic actions in Africa.  

Example of Outcomes 

circular 
economy of 

integrated and 
healthy production 
and consumption 

across scales

Nature based and climate resilient 
(reduced emissions and adaptive 
processes) production, transport, 

processing and distribution 
(integrated and jointly planned and 
implemented value chain elements) 

across the food system

Enhanced resilience 
climate and conflict 
associated shocks, 

vulnerabilities and stresses 
(e.g. climate related 

migration; human, plant and 
animal diseases; etc.)

Impact statement or Desired End Goal (Example): 
Increase climate and food systems resilience and coordination across market, government, and civil sectors stakeholders to 
jointly enhance food security, nutrition, livelihoods, and social equity and creating mechanisms for climate change adaptatio
and mitigation stemming from regenerative and circular economic actions in Africa.  

Enhanced resilience to 
climate and conflict 
associated shocks, 

vulnerabilities and stresses 
(e.g. climate related 

migration; human, plant and 
animal diseases; etc.)

Citizen inclusion, well-being, 
and equity  - nutrition, 

emotional and physical health; 
formal and vocational 

education, skills and capacities, 
equitable access to inputs and 

productive climate resilient 
livelihoods 

A cross-sectoral and multi
stakeholder (public, market, 

science, civil, investor) 
partnerships and coordinated, 
transparent, evidence based 

and equitable approach to long 
term policy making, planning, 

implementation and 
monitoring, reflection and 

learning and mutual 
accountability to urgently 

transition to successful climate 
resilient food systems. 



Crafting our High-Level Outcomes 

circular 
economy of 

integrated and 
healthy production 
and consumption 

across scales

Nature based and climate resilient 
(reduced emissions and adaptive 
processes) production, transport, 

processing and distribution 
(integrated and jointly planned and 
implemented value chain elements) 

across the food system

Enhanced resilience 
climate and conflict 
associated shocks, 

vulnerabilities and stresses 
(e.g. climate related 

migration; human, plant and 
animal diseases; etc.)

InstructionsInstructions
In a first review, buzz with a fellow participant to:
1. look across these example outcomes, and identify what you think 
may be missing? 

2. Can you see a better way of organizing the outcomes or categorizing 
the outcomes?  What would you change?

3. Bring your ideas back to plenary for discussion.

Level Outcomes 

Enhanced resilience to 
climate and conflict 
associated shocks, 

vulnerabilities and stresses 
(e.g. climate related 

migration; human, plant and 
animal diseases; etc.)

Citizen inclusion, well-being, 
and equity  - nutrition, 

emotional and physical health; 
formal and vocational 

education, skills and capacities, 
equitable access to inputs and 

productive climate resilient 
livelihoods 

A cross-sectoral and multi
stakeholder (public, market, 

science, civil, investor) 
partnerships and coordinated, 
transparent, evidence based 

and equitable approach to long 
term policy making, planning, 

implementation and 
monitoring, reflection and 

learning and mutual 
accountability to urgently accountability to urgently 

transition to successful climate 
resilient food systems. 

15 
minutes 

In a first review, buzz with a fellow participant to:
1. look across these example outcomes, and identify what you think 

2. Can you see a better way of organizing the outcomes or categorizing 
the outcomes?  What would you change?

3. Bring your ideas back to plenary for discussion.



Do we need to change the language 
in the outcomes?

Based on the ideas shared, what do 
we need to change?we need to change?

Capture the newly agreed (or semi
agreed) outcomes on separate 
flipchart paper sheets for further 
review.

REFLECTIONS

Do we need to change the language 
in the outcomes?

Based on the ideas shared, what do 
we need to change?we need to change?

Capture the newly agreed (or semi-
agreed) outcomes on separate 
flipchart paper sheets for further 



Now comes the next level of detail: Major OutputsNow comes the next level of detail: Major Outputs

Outputs
What output results do we need to 
achieve to contribute to the outcomes? achieve to contribute to the outcomes? 



Impact statement or Desired End Goal 

Outcomes
What change do 
we want?

Outputs 

Problem Statement and Root Causes

Outputs 
What will we 
produce or provide?

Activities 
What will we do 
short and long 

Assumptions
What are the 
underlying conditions 
for change?



There are many ways to cut the 
cake (or organize your theory 

of change). There will be 
outputs that contribute to more outputs that contribute to more 

than one outcome.  We are 
working with an integrated 

system. 

There are many ways to cut the 
cake (or organize your theory 

of change). There will be 
outputs that contribute to more outputs that contribute to more 

than one outcome.  We are 
working with an integrated 

system. 



Increase climate and food systems resilience and coordination across market, government, and civil sectors stakeholders 
to jointly enhance food security, nutrition, livelihoods, and social equity and creating mechanisms for climate change 
adaptation and mitigation stemming from regenerative and circular economic actions.  

A circular 
economy of 

integrated and 
healthy production 
and consumption 

across scales

Nature based and climate resilient 
(reduced emissions and adaptive 
processes) production, transport, 

processing and distribution 
(integrated and jointly planned and 
implemented value chain elements) 

across the food system

Enhanced resilience 
climate and conflict 
associated shocks, 

vulnerabilities and stresses 
(e.g. climate related 

migration; human, plant and 
animal diseases; etc.)

Sustainable 
Nature positive 
production in Green energy and Identified strategies 

Example continued…

Sustainable 
consumption: 

Nutritional 
sensitive, healthy  

and safe diets 

production in 
commercial and 

local scale 

Enhanced reach, 
communications 

and capacity 
development: 

advisory services

Access to production 
and productivity 

enhancing 
technologies and 

resources e.g., land, 
finance, data,

Equitable and 
sustainable value 

chains: Food, 
Fiber, Biofuel

Green energy and 
transport Infrastructure 
across the food system

Development and 
Scaling of  Innovations

Brokered participatory 
dialogues, defining 
inclusive roles and 
responsibilities and 

Data and evidence 
integrated to support  

food system strategies 
and decisions

Identified strategies 

resilience building
reduce vulnerabilities 

Revitalized financial 
investments 

Increase climate and food systems resilience and coordination across market, government, and civil sectors stakeholders 
to jointly enhance food security, nutrition, livelihoods, and social equity and creating mechanisms for climate change 
adaptation and mitigation stemming from regenerative and circular economic actions.  

Enhanced resilience to 
climate and conflict 
associated shocks, 

vulnerabilities and stresses 
(e.g. climate related 

migration; human, plant and 
animal diseases; etc.)

Citizen inclusion, well-being, 
and equity  - nutrition, 

emotional and physical health; 
formal and vocational 

education, skills and capacities, 
equitable access to inputs and 

productive climate resilient 
livelihoods 

A cross-sectoral and 
multi-stakeholder 

market, science, civil, 
investor) partnerships 
coordinated, transparent, 

evidence based and 
equitable approach to 

long term policy making, 
planning, implementation 

and monitoring, 
reflection and learning 

Identified strategies 
reflection and learning 

and mutual 
accountability 

transition to successful 
climate resilient food 

systems. 

Brokered participatory 
dialogues, defining 
inclusive roles and 
responsibilities and 

relationships

Food systems policy 
coherence promoted: 

Alignment of 
continental and 

national commitments 

Identified strategies 
for pre-emptive 

resilience building to 
reduce vulnerabilities 

to shocks and 
stresses

Strategies to 
overcome 

bottlenecks and 
prompt catalysts for 
equitable livelihoods 

and value 
distribution e.g., land 
tenure and resource 

access Measurable increase 
of  processes, 

approaches and 
critical questions 

reflect adaptive 
management and 

catalyze 
transformational change 

across the continent
Revitalized financial 

investments and 
allocations



Output to Outcome Working 
Groups

Now that we have agreed high-level outcomes, let’s break into 
groups by high-level outcome and draft some of the highgroups by high-level outcome and draft some of the high
outputs that would have to be attained to achieve the 
outcome. 

Output to Outcome Working 

level outcomes, let’s break into 
level outcome and draft some of the high-level level outcome and draft some of the high-level 

outputs that would have to be attained to achieve the 



Drafting outputs to contribute to the 
outcomes 

1. Break into working groups by 
outcome

Instructions

2. Review the outcome among the 
group members

3. For the outcome you are working 
on, draft 3
contribute to that outcome. 

4. Capture these as a list on a flipchart

Drafting outputs to contribute to the 
outcomes 

Break into working groups by 
outcome

45 minutes 

Review the outcome among the 
group members
For the outcome you are working 
on, draft 3-5 major outputs that will 
contribute to that outcome. 
Capture these as a list on a flipchart



Output to Outcome 
Groups Report BackGroups Report Back
Output to Outcome 
Groups Report BackGroups Report Back



PLENARY REFLECTIONS

Where are the overlaps in outputs 
that are contributed to more than one 
outcome? (make a note of this)

At this stage do you see anything At this stage do you see anything 
that is missing? Where needs to be 
added and where would it go? 

PLENARY REFLECTIONS

Where are the overlaps in outputs 
that are contributed to more than one 
outcome? (make a note of this)

At this stage do you see anything At this stage do you see anything 
that is missing? Where needs to be 
added and where would it go? 



While activities are next on the TOC agenda, let’s take a 
moment to talk about Assumptions

Assumptions are the necessary conditions 
for change, or the
resources that need to exist for planned 
change to occur”.change to occur”.

The assumptions can reflect on what 
necessary conditions are needed at the AU 
level, the Regional level, as well as the 
national level. 

While activities are next on the TOC agenda, let’s take a 
moment to talk about Assumptions

Assumptions are the necessary conditions 
for change, or the “underlying conditions or 
resources that need to exist for planned 
change to occur”.change to occur”.

The assumptions can reflect on what 
necessary conditions are needed at the AU 
level, the Regional level, as well as the 
national level. 



Impact statement or Desired End Goal 

Outcomes
What change do 
we want?

Outputs 

Problem Statement and Root Causes

So, what are some of our Assumptions? Example 
below

Outputs 
What will we 
produce or provide?

Activities 
What will we do 
short and long 

Assumptions
What are the 
underlying conditions 
for change?

A continental cross learning and adaptive management approach is agreed,  
operationalized and the budget is committed over the life of the project  

So, what are some of our Assumptions? Example 

A continental cross learning and adaptive management approach is agreed,  
operationalized and the budget is committed over the life of the project  



Assumption Working Groups

Let’s articulate the assumptions – the underlying conditions for 
the changes we want to see to happen. 

We can also look back at the work we did on the vision (those We can also look back at the work we did on the vision (those 
underlying and sustaining elements in part 3 of the vision 
effort). 

Assumption Working Groups

the underlying conditions for 
the changes we want to see to happen. 

We can also look back at the work we did on the vision (those We can also look back at the work we did on the vision (those 
underlying and sustaining elements in part 3 of the vision 



Assumptions

1. Break into working groups
2. Review all we have done so far on our vision, 

our issues and drivers, our scenarios, and our 
theory of change.

3. Draft 3 assumptions that must capture the 

Instructions

3. Draft 3 assumptions that must capture the 
underlying conditions for us to achieve the 
impact we require.  

4. Are there levels/scales associated with these 
assumptions? If so, identify the scale. 

5. Capture this information on a flipchart

Assumptions

Break into working groups
Review all we have done so far on our vision, 
our issues and drivers, our scenarios, and our 
theory of change.
Draft 3 assumptions that must capture the 

30 minutes 

Draft 3 assumptions that must capture the 
underlying conditions for us to achieve the 
impact we require.  
Are there levels/scales associated with these 
assumptions? If so, identify the scale. 
Capture this information on a flipchart



Assumption Groups 
Report BackReport Back
Assumption Groups 



PLENARY REFLECTIONS

What do we think about these 
assumptions?  

Are there similar ones that we may 
wish to combine? wish to combine? 

Do we have agreement on this set of 
assumptions? 

PLENARY REFLECTIONS

What do we think about these 
assumptions?  

Are there similar ones that we may 
wish to combine? wish to combine? 

Do we have agreement on this set of 
assumptions? 



Plenary Discussion: Distilling component work 
packages

To operationalize the high level work we intend to carry out, 
we will need to designate some work packages. 

What should those be? 

Are they aligned with the outcomes in the theory of change 
or are they different – fewer, more? 

Together let’s define how best to spit the ‘systems work’ we 
have been discussing into work packages with titles. 

Plenary Discussion: Distilling component work 

To operationalize the high level work we intend to carry out, 
we will need to designate some work packages. 

Are they aligned with the outcomes in the theory of change 

Together let’s define how best to spit the ‘systems work’ we 
have been discussing into work packages with titles. 



Backcasting
TransformationTransformation
al Activities



Foresight tools and flow

Set the Review data and Visioning and Set the 
‘scope’ for 

the foresight 
question 

Review data and 
trends to 

consider future 
implications 

Visioning and 
look at the 

root cause of 
barriers to 
achieving a 

vision

change 

uncertainty and 

Organize 
drivers of 

Participatory 
scenario 

Backcasting
creatively identify drivers of 

change (thinking 
about future 

uncertainty and 
impact)

scenario 
exercise – what 

is the future 
impact of these 

drivers 
interacting

creatively identify 
those practices, 
partnerships and 
policy shifts that 
led us to desired 

outcomes



Impact statement or Desired End Goal 

Outcomes
What change do 
we want?

Outputs 

Problem Statement and Root Causes

Outputs 
What will we 
produce or provide?

Activities 
What will we do 
short and long 

Assumptions
What are the 
underlying conditions 
for change?



Categories of transformative 
actions

Integrated and 
adaptive

interventions

Flexible, robust and 
synergistic institutions 
and policies

implementation

Categories of transformative 

Flexible, robust and 
institutions 

and policies that drive 
implementation

Novel partnerships
cross sectoral or 
multi-stakeholder 

relationships



Backcasting is an approach 
that starts with defining a vision 
or desirable future and then 
works backwards to identify key 
actions, partnerships, policy actions, partnerships, policy 
changes that will connect that 
future to the present.



Backcasting asks the question, 
“how did we get here?”“how did we get here?”

contributes to shifting mindsets to be 
creative in our planning process.

asks the question, 
“how did we get here?” and “how did we get here?” and 

contributes to shifting mindsets to be 
creative in our planning process.



Step into 2035 and position yourself in the successfully 
achieved vision such that the future becomes the present.

Look back at 2023 and ask ”what do we remember about 
how we got to here?” “what actions, partnerships, policy 
changes, etc. did we carry out” to get to the 2035 

Working Groups by Work Package

changes, etc. did we carry out” to get to the 2035 
success/impact?

Remember which barriers we overcame 
addressed them.

By work package, identify transformative actions 
activities, partnerships, institutional linkages, policies etc. 
took place.

position yourself in the successfully 
such that the future becomes the present.

”what do we remember about 
“what actions, partnerships, policy 

changes, etc. did we carry out” to get to the 2035 

Working Groups by Work Package

changes, etc. did we carry out” to get to the 2035 

which barriers we overcame and how we 

By work package, identify transformative actions - when key 
activities, partnerships, institutional linkages, policies etc. 



Brainstorm transformative interventions, partners, 

Example: What did we do to get here?

1. What interventions did we make to achieve our success?

2. We had to overcome barriers.  What and how did we do 
that? 

3. How did we address the implications of our scenarios?

4. What were some of the surprising new partnerships we 
formed? 

5. How did we change institutions or influence policies?

2023 2024 2025 2026 2027 2028 2029

Example:  I remember in 2025, price and supply shocks increased the accountability pressure on grain 
merchants on fertilizer suppliers and the Regional Economic Commissions and the African Union convened value 
chain stakeholders (from farmers to consumers) to formulate clear guidelines for gender sensitive, equitable and 
climate resilient value chains with mandated accountability protocols. 

Brainstorm transformative interventions, partners, 
policies by year  

Example: What did we do to get here?

What interventions did we make to achieve our success?

We had to overcome barriers.  What and how did we do 

How did we address the implications of our scenarios?

What were some of the surprising new partnerships we 

How did we change institutions or influence policies?

2030 2031 2032 2334 2034 2035

I remember in 2025, price and supply shocks increased the accountability pressure on grain 
merchants on fertilizer suppliers and the Regional Economic Commissions and the African Union convened value 
chain stakeholders (from farmers to consumers) to formulate clear guidelines for gender sensitive, equitable and 
climate resilient value chains with mandated accountability protocols. 



BackcastingInstructions
• Get out your most creative mindset.  

• As a group, you are now firmly standing in 2035 and you and 

partners have 

desired. Your new present is 2030. 

• As a group, brainstorm  

do we remember about how we got to here?” do we remember about how we got to here?” 

actions, partnerships, policy changes, etc. did we carry out” to 

get to the 2035 success/impact?   Start every sentence with 

remember….

• Remember which barriers we overcame (think back to root 

causes and drivers) 

• By work package, identify transformative actions 

when key activities, partnerships, institutional linkages, 

policies etc. you have identified took place

2024 2025 2026 2027 2028 2029 2030

transformative actions

60 minutes 

Get out your most creative mindset.  

As a group, you are now firmly standing in 2035 and you and 

partners have successfully achieved the vision and impact 

Your new present is 2030. 

As a group, brainstorm  - thinking back to 2023 and ask ”what 

do we remember about how we got to here?” “what do we remember about how we got to here?” “what 

actions, partnerships, policy changes, etc. did we carry out” to 

get to the 2035 success/impact?   Start every sentence with I 

remember….

which barriers we overcame (think back to root 

causes and drivers) and how we addressed them.

By work package, identify transformative actions - write down 

key activities, partnerships, institutional linkages, 

policies etc. you have identified took place.

2031 2032 2334 2034 2035



Working Groups Report 
BackBack
Working Groups Report 



PLENARY REFLECTIONS

Was it hard to get in the groove of 
making the future the present? 

How do our actions, partnerships How do our actions, partnerships 
and policy shifts look ?  

Did we identify some innovative and 
disruptive actions?

PLENARY REFLECTIONS

Was it hard to get in the groove of 
making the future the present? 

How do our actions, partnerships How do our actions, partnerships 
and policy shifts look ?  

Did we identify some innovative and 
disruptive actions?



Criteria for 
selecting 
contexts and contexts and 
countries



As we continue to consider the 
high-level elements for our 

continental resilient agri
systems programming, what are systems programming, what are 

the different contexts and 
countries within which we can 
tailor and refine the efforts to 
achieve the desred

As we continue to consider the 
level elements for our 

continental resilient agri-food 
systems programming, what are systems programming, what are 

the different contexts and 
countries within which we can 
tailor and refine the efforts to 

desred impact?



Next 
Steps and Steps and 
Closing



Next Steps
Clearly documenting the workshop outputs in a narrative and graphic theory of 
change format
Designing the next programme design workshop series event

Clearly documenting the workshop outputs in a narrative and graphic theory of 

Designing the next programme design workshop series event



Closing Remarks



Resources for Market 
Influence Model Food 
Systems 
TransformationTransformation



Neely C, Chesterman S, Getz Escudero A, Thornton P, Chevallier R, Mutamba M. 2022. Framing food systems transformation: A
diagnostic framework and checklist for integrating transformative actions into African food systems. AICCRA Report. Accelerating Impacts of CGIARAICCRA Report. Accelerating Impacts of CGIAR Climate Research for Africa (AICCRA).



Increase climate and food systems resilience and coordination across market, government, and 
civil sectors stakeholders to jointly enhance food security, nutrition, livelihoods, and social equity 
and creating mechanisms for climate change adaptation and mitigation stemming from 
regenerative and circular economic actions in Africa.  

Food 
Systems 
Impact

Programme 
Outcome

Incentivized inclusive, 
equitable, and climate-
resilient value chains

Climate-resilient livelihoods and sustainable production and consumption are enhanced through 
policy-linkages with market-based approaches and incentives aimed at different scales. 

Contributing 
Outcomes 

Climate and 
Environment
Geopolitics

integration
Markets and 
consumption
Technology
Demographics

Farmers’ food 
security, nutrition 
and income based 

within regenerative, 
production 
landscapes

drive food systems 

Multi-
stakeholder 
green value 
chain 
development 

Capacity of youth and 
women in food system 

and access to 
productive resources 

Market Signals and Endorsement
Markets recognize and reward value of food systems 
shifts and continue to endorse and invest and transform

Policy linked 
market-based 
interventions 
to transform 
food systems

Demographics

Disruptors and 

Food or fertilizer 

Disruptions in 
oil availability 

Infrastructure 

Human, animal 
and pest disease 

Disinformation

Incentivized 
regenerative 

agriculture and 
nutrition 

approaches at 
different farm 

scales

Feedback

Increase climate and food systems resilience and coordination across market, government, and 
civil sectors stakeholders to jointly enhance food security, nutrition, livelihoods, and social equity 
and creating mechanisms for climate change adaptation and mitigation stemming from 
regenerative and circular economic actions in Africa.  

resilient livelihoods and sustainable production and consumption are enhanced through 
based approaches and incentives aimed at different scales. 

New forms of 
partnerships and 

governance transform 
food system priorities, 

investments and 
decision making

Green 
infrastructure 

investment 
commitments 

meet local needs

Capacity to adaptively 
manage and resource 
information, finance 

and markets

Capacity of youth and 
women in food system 

and access to 
productive resources 

Multi-lateral 
environmental and 
trade agreements 

support to integrated 
local priorities

True Cost 
Accounting and 

Payment 
Frameworks 

Monitoring,  Learning &
Adaptation. Evidence and Experience 
driven feedback support adaptive management 
and investment decisions

Feedback 
contributing 
to outcomes 



Increase climate and food systems resilience and coordination across market, government, and civil 
sectors stakeholders to jointly enhance food security, nutrition, livelihoods, and social equity and 
creating mechanisms for climate change adaptation and mitigation stemming from regenerative and 
circular economic actions in Africa  

Food 
Systems 
Impact

Programme 
Outcome

Incentivized inclusive, 
equitable, and climate-
resilient value chains 

contribute to a circular 
economy and wealth 
creation at local and 

national scales

Climate-resilient livelihoods and sustainable production and consumption are enhanced through 
policy-linkages with market-based approaches and incentives aimed at different scales. 

Contributing 
Outcomes 

Climate and 
Environment
Geopolitics

integration
Markets and 
consumption
Technology
Demographics

Men, women and 
youth farmers and 

Pastoralists 
experience greater 

food security, 
nutrition and income

based within 
regenerative, 

production 
landscapes

drive food systems 
drive food systems 

Multi-stakeholder 
green value chain 

Capacity of youth and 
women in food system 
are developed so they 

can play roles as actors, 
catalysts, 

entrepreneurs and 
beneficiaries with 

access to productive 
inputs

Signals and Endorsement
Markets recognize and reward value of food 
systems shifts and continue to endorse and 
invest and transform

Policy linked 
market-based 
interventions 
to transform 
food systems

Demographics

Disruptors and 

Food or fertilizer 

Disruptions in 
oil availability 

Infrastructure 

Human, animal 
and pest disease 

Disinformation

Enhanced 
regenerative 

agriculture and 
nutrition 

approaches at 
different farm 

scales supported 
by communications, 
research, advisory, 

and capacity 
development and 

incentives

Feedback

green value chain 
development. 
Commodity input 
suppliers and other 
value chain actors 
are convened to 
understand how to 
balance profitable 
futures and 
protection of public 
goods with 
equitable and 
sustainable value 
chains. 

Increase climate and food systems resilience and coordination across market, government, and civil 
sectors stakeholders to jointly enhance food security, nutrition, livelihoods, and social equity and 
creating mechanisms for climate change adaptation and mitigation stemming from regenerative and 

resilient livelihoods and sustainable production and consumption are enhanced through 
based approaches and incentives aimed at different scales. 

New forms of 
partnerships and 

governance between 
urban and rural actors 
and public and private 
sectors transform food 
system priorities and 

decision making

Green 
infrastructure 

investment 
commitments 

are mobilized and 
aligned with 
needs on the 

ground

Capacities are 
developed to reframe, 

adaptively manage 
and resource 

information, finance 
and markets

Capacity of youth and 
in food system 

are developed so they 
can play roles as actors, 

catalysts, 
entrepreneurs and 
beneficiaries with 

access to productive 
inputs

Markets recognize and reward value of food 

Differing goals of 
multi-lateral and 
trade agreements 

converge with 
integrated local 

priorities into projects 
on the ground

Frameworks, 
methodologies, 

and data sets 
integrated into 

triple bottom line 
business decisions 
Tools such true cost 

accounting (TCA) 
and PES

Monitoring,  Learning &
Adaptation. Evidence and Experience 
driven feedback support adaptive 
management and investment decisions

Feedback 
contributing 
to outcomes 



After Carsan



https://foresight4food.net/food-systems-model/



Drivers

• Demographics 
and 
development

• Consumption
• Technology
• Markets
• Climate and 

Systems
Natural Systems
Human Systems

Food System

Supporting Services 
e.g. logistics, finance, communication, research and technology, education

Producing Processing
• Climate and 

environment
• Policy and 

geopolitics

Institutional Environment
e.g. laws and regulations, standards, norms, informal rules, organisations

Feedback

Editable version adapted from https://foresight4food.net/food

Natural Systems
Human Systems

Food System

e.g. logistics, finance, communication, research and technology, education

Storing

Retailing Consuming

Food System 
Outcomes

• Economic and  
social well 
being

• Food and 

Institutional Environment
e.g. laws and regulations, standards, norms, informal rules, organisations

Disposing

• Food and 
nutrition 
security

• Environmental 
sustainability

Feedback

Editable version adapted from https://foresight4food.net/food-systems-model/



Source: Foresight4Food, Woodhill, 2022


