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Minutes of the Center Directors Meeting 
h e l d  at lCRlSAT from 3 to  6 July 1979 

AVRDC J .  Moomaw 
J..!i Riley 

C IAT 

C I MMYT 

CI P 

I BPGR 
I CARDA 
I C R I SAT 

. _  

J.L. Nickel 
G.A.  Nores 
R.D. Havener 
E.W. Sprague 

R.L. Sawyer 
K.J. Brown . 

J.T. Vi 1 1  iams 
H.S.  Darling 
L.D. Swindale 
J.S. Kanwar 
R.C. McGinnis 

' IFPRI P.A.  Oram 
I ITA W.K. Gamble 

i LCA D. Pratt 
I LRAD A.C. Allison 
I R R l  N . C .  Brady 

D. Greenland 
WARDA S .  Coulibaly 

B.A.C. Enyi 

H. Akintomide 

A joint session of the Center Directors with TAC members was held on 
L luesday, July 3 a t  9.00 a.m. . i  

- I  

Dr. Cummings requested the Center Directors to participate fully in 
He then reported on the two meetings held since the discussions to  follow, 

the last meeting of the TAC. 
meeting of the Sub-committee on ISNAR. 

identified, to be asked to serve on the Board. 
also  selected. 
meeting in October. 
accepted in the CG system. 
further examined by TAC and the CG. 

They were the CG meeting in Paris and the 

Ten members for the ISNAR Board were 
Five alternative members were 

The first meeting o f  the Board will be held prior t o  the CG 

However, the question o f  its location has t o  be 
He further informed the participants that I F P R i  was 
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TAC Review of P r i o r i t i e s  for I n te rna t i ona l  Support t o  A g r i c u l t u r a l  Research 

. Mr.  Mahler then introduced t he  TAC paper on P r i o r i t i e s .  Mahler 

informed t h a t  i n  a d d i t i o n  t o  the  c o n t r i b u t i o n  made by TAC members and Center 

Di rectors ,  IFPRI, FA0 and the C G  had a l s o  given t h e i r  i npu t .  He then r e l a t e d  

t he  var ious changes t h a t  had been incorporated s ince the l a s t  d r a f t .  

Swindale congratu la ted the  TAC on the  rev ised  paper. He commented t h a t .  

the  ob jec t i ves  f o r  the C G I A R  as  l i s t e d  i n  para 23 was c o r r e c t  and app l i ed  t o  

the system as a whole, bu t  the emphasis on t h e  several ob jec t i ves  given v a r i e d  

from center  t o  center,  The statement t h a t  f i r s t  and foremost the  CG System 

must support what i t  has created i s  co r rec t  bu t  i t  imp l ied  a l s o  t h a t  reasonable 

p r i o r i t y  should be given t o  research t o  make use o f  t he  Centers' r esu l t s .  

example there should be more input  i n t o  product ion f a c t o r  research, to t r y  t o  

develop b e t t e r  c r i t e r i a  for determining p r i o r i t i e s .  

also deserved more cons iderat ion,  because i t  was common p r a c t i c e  i n  developing 

count r ies .  

Centers a r e  doing work on in tercropping,  

For 

i -1 
In te rc ropp ing  research 

. 

Many o f  the  center crops a r e  grown together for  good reason and m r e  

Havener questioned the no t i on  t h a t  too much money i s  be ing spent on 

T r i t i c a l e .  

wo r l d ' s  crops. 

t h a t  i t  w i l l  soon be used for human consumption among the poorer people. To 

emphasise i t s  importance, he suggested t h a t  i t  should be placed on the  agenda 

of the  CIMMYT Quinquennial Review î n 1981. 

He bel ieved t h a t  T r i t i c a l s  has an important p lace amngs t  t h e  

Though a t  t h i s  stage i t  i s  mainly used as animal feed, he f e l t  

. -.. P 
P r a t t  commented t h a t  the  analyses o f  the  l i v e s t o c k  s i t u a t i o n  were o f  

less  value than for crops and in  any fu tu re  r e t u r n  t o  t h i s  sub jec t  an oppor- 

t u n i t y  cou ld  be taken f o r  a m r e  a n a l y t i c a l  approach t o  the l i v e s t o c k  f i e l d .  

Often t h e  paper deals o n l y  w i t h  very broad categor ies  t h a t  a re  n o t  very h e l p f u l .  

Gamble stressed t he  importance o f  research on vegetables, and conxn2nted 

t h a t  IITA had dropped i t s  research on vegetables, i n  the a n t i c i p a t i o n  o f  addi-  

t i o n a l  work being done on i t  by a f u l l f l e d g e d  center.  

appealed t o  the  TAC members t o  make a concerted e f f o r t  t o  improve t he  nnvement 

o f  seed mater ia l  i n  N ige r i a  as they a re  l o s i n g  valuable mate r ia l  due t o  the 

s t r i n g e n t  con t ro l s  exercised by the  p l a n t  quarant ine a u t h o r i t i e s .  

On quarant ine he 
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Brady commented that  the n u t u r i t y  o f  a Center cou ld  be def ined i n  

ways o the r  than by age o r  largeness o f  a center .  

of i d e n t i f y i n g  a component program of each of several  centers  and even of 

He f e l t  t h a t  a concept 

i n t e rna t i ona l  centers might be the l o g i c a l  approach t o  handle f ac to r  

o r i e n t e d  research. He informed tha t  the group t h a t  met a t  I R R l  t o  t a l k  

about s o i l  cons t ra i n t s  came t o  t h a t  conclusion.  

Oram commented t h a t  the quest ion o f  energy has ha rd l y  been discussed 

i n  t he  paper. 

for  l ess  and maybe t h i s  can be done by husbanding o f  resources, bu t  f e l t  

tha t  t he  sub jec t  o f  energy accounting, ene.rgy e f f i c i e n c y  of product ion systems 

has not so f a r  been tack led  adequately. He s ta ted  t h a t  i t  i s  a very  con- 

t r o v e r s i a l  sub ject ,  bu t  i n  h i s  op in ion  the  development o f  a g r i c u l t u r a l  pro-  

He s ta ted  that there i s  an impression t h a t  one can get  m r e  

. duc t ion  i s  becoming more energy in tens ive  ra ther  than l ess  in tens ive .  He 

_?.:--- 
d_._ i  , thought there was a l o t  of scope f o r  research t o  be done i n  t h i s  area. 

- I  . .. 
F inanc ia l  Outlook f o r  1980 and beyond _ .  

A f t e r  t he  co f f ee  break Mr. Lejeune gave t he  background f o r  t he  CG's 

view of the  f i n a n c i a l  ou t look  for 1980. 

concern amongst the count r ies  on the  product ion of food, t he re fo re  the CGIAR 
enjoys support from the donors. 

Lejeune s ta ted  that there  i s  con t inu ing  . 

.. I. 

*II I .., 
_ _  _-.. 
.i-->. 

However, many o f  the coun t r ies  a r e  f ac i ng  

d i f f i c u l t  economic s i t u a t i o n s  and severe f o re i gn  a i d  cons t ra i n t s .  Therefore A- . 
important donors a re  1 i k e l y  on l y  to increase t h e i r  con t r i bu t i ons  s u f f i c i e n t  

t o  r e t a i n  the  present l eve l  i n  constant terms. Moreover two l a rge  donors, 

I ran  and Saudi Arabia, have not  con t r ibu ted  t h i s  year. I t  was f e l t  t h a t  the 

t ime had come f o r  the  Centers t o  cons t ra in  t h e i r  programs, p a r t i c u l a r l y  t he  

mature centers.  

subcornmi t t e e  be appointed t o  a1 loca te  funds t o  the vari'ous centers.  However 

a m a j o r i t y  o f  the  members f e l t  that so f a r  t h i s  extreme s tep  was n o t  necessary. 

I t  was discussed a t  the May meeting o f  the C G  whether a 

The Chairman of the C G  was author ised t o  b r i n g  i n t o  being a subcommittee t o  

review the s i  t ua t f on  i n  mid-September, i f  necessary. 

The CG had some suggestions f o r  t h e  cur ta i lment  o f  budgetary spending. 

The f i r s t  area was cuts i n  technica l  items such as cont ingencies and allowances 

for i n f l a t i o n .  Secondly no increase i n  midterm, and f i n a l l y  r ea l  pFogram 

. .  

. ... .. ., . .  
'. i '.' : : . . . . . . . ' 
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adjustments. Mr. Lejeune emphasized that there are practically no chances 
of..donors pledging additional funds. He further stated that the term 
'mature' is used in the sense that a Center should not cease to innovate 
or to make choices from the opportunities in front of it, but an institution 
with as much man power, physical resources and funds as the older Centers 
have should have no difficulty in carrying out their mandates. 

The Center Directors meeting convened at 2.00 p.m. on Tuesday, 3rd 
July 1979. 

Consideration and Approval of the Minutes 
The minutes of the last meeting held in November I978 were approved. 

Mr. Pratt apologised for  not being able to attend the meeting i n  

Uashington. 

Business Arising from the Minutes 
a) Health and Retirement Benefits 

Havener informed the Center Directors that the Van Breda Health 
and Life Insurance coverage seemed preferable to the existing A I L  plan. 
The Van Breda'plan mentions that no medical examination was generally 
required. Havener was requested to inform I I E  that the Center Directors 
wished to retain medical examinations for all s t a f f  and if inclusion of 
this facility would increase the premium. They also wished to be informed 

- 

whether there was any location restriction in medical coverage. 

Regarding post-retirement benefits, it would be up to the grocp 

to set the minimum time necessary for the qualification o f  the benefit 
because the Centers will be paying premium on the number of people insured. 
There i s  a very substantial difference in premium especially for  post- 
retirement. 
retiring age at 60 and have 7 years of service in an institute to obtain 

I I E  would administer the plan. It was decided to keep the 

eligibility for this benefit. 
recommendation before their Boards for consideration. Further they agreed 
that Inter-center service would also be counted in the length of service. 

The Center Directors agreed to put this 
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As the Center Directors had decided to keep the retiring age at 60 it was 
necessary to ascertain from Mr. Thannikary i f  the two options given in the 
Van Breda Life Insurance plan for decrease o f  principal sum could start at 
60 instead of 65 as mentioned in the plan. 

As regards the Off-shore pension plan it was decided t o  have an 

outside consultant review the AlRCO plan. 

b) Meeting on International Testing 

Some Center Directors felt that the emphasis on visiting CIMMYT's 
t 

programs was too great, and the ten minutes allocated for each Center's 
speaker ~4as not sufficient. Mr. Havener clarified that the program was 
made up taking into account the comments of various center scientists. 
However he stressed that the program would be changed if a number of scientists 
requested it. 
also be discussed. 
whether they are serving the needs of national programs; the cost benefit 

At this meeting basic questions of international testing should 
Suggestions were:whether Centers are overloading the system; 

ratio and amount of superfluous information asked for. a *  

I I E  Services .c 

. -  Drs. Nickel and Sawyer reported on the survey of I I E  Services by the " I, 

I "I... Controllers of CIP and CIAT. The Controllers recommended that 1) Centers - h i s  

continue to use IIE's service, 2) centers review services which they would 
prefer to handle themselves, 3) I I E  be asked to quote different rates for 
those Centers who do not use all their services, and 4) payment to I I E  be 
changed to  monthly payments with penal ties for those Centers who are 
delinquent. 
The B i  rectors accepted these recommendat ions. 
should be informed of the decision of the Center Directors as soon as possible. 

bi-, gf-ady Suggested that thc twa recommendations regarding I IE 

I 

They further stated that IIE's charges were not exhorbitant. 
It was suggested that I 1E 

dukltirii~ differifig fees for those Centers not using all services, and payments 
dii 4 irSijiittily b a s i s  be sent to 1 I E  and request their response to it. 
agPeeable, the Centers wlll then negotiate Individual agreements rqith them. 
Dr. Swindale, as Chairman was requested to inform I I E  of these decisions. 

I f  IIE i s  

. - .-. :. ( . _  , , . . . . - . *  .. i . _  . , I .? ,'I . . . ..:I,.. I . ._ * . . . . . ~ .. 



. .  ?' ' . . .  

. .  . .  * ,  - .*. . 

- 6 -  

Salary and Benefits Survey across IARCs 

Hal Hanson introduced t h e  subject.  The  C G  Secretariat  or ig inal ly  

requested the Centers to  i n i t i a t e  t h i s  s t u d y  by employing an outside consultant.  

They f e l t  that  the donors would appreciate t h e  fact  t h a t  the Centers were 

se t t ing sa lar ies  i n  reasonable relation to comparable agencies. C I M M Y T  

therefore selected the consultant and worked out the log i s t i cs .  

report was sent to only the n i n e  sponsoring centers,  Hanson'felt that a 

summary of the report together w i t h  the terms of reference and general 

reference to t h e  s t u d y  b e  made a public document. 

t h e  questionnaire f i l l e d  out by the center s t a f f  for  Mr.Thorson be nmde 

public. However, the Directors decided not to  publicise t h e  questionnaire. 

I t  was agreed by t h e  Center Directors to  make copies available to  WARDA, 

Though t h e  

He also  suggested that  

( 1  
' IFPRI and Genes Board free of cost ,  on the understanding t h a t  t h e  information 

. i t  contained should be k e p t  confidential.  It was further decided that  Center 

Directors could present their  Boards w i t h  as detailed information as t h e y  

w i s h e d  and t h a t  the summary report be made available to  t h e  CG Secretariat  

and donors. 

summary to b e  approved by the Directors. The summary was prepared and a f t e r  

minor corrections i t  was accepted. Thorson inquired i f  the people who coop- 

erated w i t h  h i m  could b e  sent Attachments 2 and 6 a f t e r  d e l e t i n g  t h e  column 

g iv ing  Center figures. 

i n  t h e  future. I t  was agreed to. Havener enquired how long i t  would take 

Drs. Hanson and Darl i n g  were requested to  prepare a n  executive 

He emphasized t h a t  t h i s  would  help to  g e t  information 

Mr. Thorson to  up-date such a study i n  t h e  future. Thorson f e l t  that  most 

of a f u t u r e  survey could be  done by correspondence. The Direciors considered 

that  one aspect not adequately covered was an analysis of sdaries r e l a t i n g  to 

age and experience. Mr. Thorson said i t  would b e  a d i f f i cu l t  task for an out- 

s ider .  I t  was therefore decided to request I I E  to col lec t  t h e  information aad 

t 

pass  i t  on to the Directors. A l e t t e r  to t h i s  e f fec t  was sent to I I E .  

U.S. Tax Issues 

Dr. Nickel reported on U.S.  Tax Issues. He informed thc Directors 

t h a t  McPherson was not very hopeful of changing t h e  1978 Act i n  the near 

future. The Congress wishes to  see t h e  e f fec t  of i t s  legislat ion before 

i t  enacts any changes. 

services f o r  the rest  of the year, part icularly as they were assured h i s  fees 

were reasonable. Dr. Nickel w i l l  take prior  approval of  the Center Directors 

The Center Directors agrced to  u t i l i s e  McPherson's 
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before u t i l i s i n g  h i s  se rv i ce  i n  1980. 

Swindale d i s t r i b u t e d  t ax  forms that ICRISAT was using t o  compute 

U.S. Tax payable hy ICRISAT f o r  i nd i v i dua l  s t a f f .  

Board d i d  n o t  want to  reimburse U.S. taxes permanently on ad hoc bas is  and 

hoped t he  CG would do something about i t .  

discussion f e l t  t h a t  the on l y  way t o  o b t a i n  r e l i e f  from U.S. taxes was t o  

ge t  reimbursement from the  U.S. Treasury or  to  be declared as a p a r t  of the 

U.N. fami ly  and ask f o r  t he  same p r i v i l e g e s .  

U.S.  taxes were reimbursed l oca l  governments cou ld  a l so  be persuaded t o  

reimburse taxes of l o c a l l y  r ec ru i t ed  s t a f f .  

He s ta ted  t h a t  [CRISAT's 

The D i rec to r s  a f t e r  considerable 

The D i rec to rs  f e l t  that if 

Havener suggested that Thorson could  recommend a package of  guide- 

l i n e s  f o r  t a x  reimbursement to pu t  before the Boards o f  Trustees. 

considerable discussion, the Directors agreed t o  a consul tant  doing a com- 

A f te r  

p a r a t i v e  study and making sone recommendations about a uniform p o l i c y  t h a t  

Centers cou ld  recommend t o  t h e i r  Boards, as suggestions o f  an independent 

consul tant .  The D i rec to r s  f e l t  t h a t  as a recent sa la r y  survey was done by 

Mr .  Thorson, he could  b u i l d  upon t he  same mater ia l  f o r  t h i s  add i t i ona l  study. 

ISNAR Report on beha l f  o f  .the C G l A R  Committee 

Andrew Hayman who has been serv ing  as secretary  t o  the  C G  Steer ing 

Committee on ISNAR brought the Center D i rec to rs  up t o  date on the  establ ishment 

of [SNAR.  ,GTZ was se lected as execut ing agency on behal f  o f  the CG t o  prepare 

a d r a f t  char te r  f o r  the  new I n s t i t u t e ,  and se lec t  the  f i r s t  Board of D i rec to rs .  

It w i l l  be located i n  the  Netherlands i n  The Hague. A search was on f o r  the 

f i r s t  D i rec to r .  The Charter ind ica ted  t h a t  I S N A R  was expected t o  concentrate 

on strengthening research o rgan iza t ion  and management bu t  i t  would be ab le  to 

undertake f i e l d  research a c t i v i t i e s .  Swindale informed the D i rec to rs  t h a t  h i s  

suggestion t h a t  a Center D i rec to r  be on ISNAR's board was turned dom, bu t  the 

Chairman of the Center D i r e c t o r ' s  group was i n v i t e d  t o  a t t end  the f i rs t  Board 

Meeting t o  be he ld  j u s t  be fo re  Centers Week, as an observer. 

agreed t h a t  there should be c lose  coopcrat ion between ISNAR and the o the r  

Centers from the s t a r t .  The D i rec to r  o f  I S N A R  would be a f u l l  member of the  

Center D i rec to rs  group. 

The D i rec to r s  

Enyi and Cou l iba ly  hoped t h a t  candidates from developing coun t r ies  
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would be considered for the Directorship o f  ISNAR o r ,  fo r  t h a t  matter ,  of 

any o f  the Centers, a l l  of whom are  working to help developing countries. 

!ADS T r a i n i n g  Proposal 

Dr. Athwal of IADS was unable to join the meeting. Dr. Nickel 

recapitulated t h e  discuss ion t h a t  took place a t  t h e  Center Directors meeting 

i n  November a t  Washington. He informed that  3 Centers were represented a t  

the Bellagio meeting, and they wet-e informed.of a European scheme for training 

personnel for working a t  agricultural centers. Dr. Nickel f e l t  that Col i n  
McCl ung saw the IADS proposal as a scheme for  the younger professional whi  1s t  

Athwal  f e l t  that a t  least  a couple of years experience was necessary t o  undergo 

t h i s  training. The Directors decided t h a t  a 2 year training period was too 

short,  especially a s  the sc ien t i s t  was required to work a year a t  a Center 
and the second year i n  a national program. They f e l t  that  no useful research 

work could be done i n  such a short tlme. Nickel a lso  informed t h e  Center 

Directors t h a t  IADS expected the Centers to provide t h e  f u n d i n g  for  the post 

doctorals assigned to their  Centers. 

of moving e tc .  would be too prohibitive for a year ' s  assignment a t  an Ins t i tu te .  

S w i n d a l e  was requested to write to  IADS informing them t h a t  t h e  Center Directors 

0 

The Center Directors f e l t  that  costs  

. are  not a t  the present time prepared to  s t a r t  t h i s  project ,  and they  feel there 

a r e  bet ter  opportunities for cooperation w i t h  IADS i n  the i r  regular training 

programs. Dr. Nickel suggested that  IADS should a lso  b e  informed that  d u e  

to  a shortage of f u n d s  i n  the C G I A R  system and s t r ingent  budget cuts the 

Centers a re  not able to f u n d  such a project. 

Financial Matters 

a) Financial Outlook for 1980 
Dr. Gamble suggested t h a t  a positive discussion b e  held amngst the 

Center Directors about getting al ternative additional resources. He bel ievcd 

that  there were no financial constraints i n  general, b u t  only to  t h e  CG system. 

Brady suggested that  i f  the group is able to get some bi la tera l  f u n d s  i t  would 

b e  able to do some of the ac t i v i t i c s  that  have been cut out .  

f e l t  that there is no shortage of money, b u t  there was a weakness i n  that  

there is  no obvious forum where the Center Directors meet as a group to make 

sure that  the Centers are  not competing w i t h  one another for f u n d s .  He f c l t  

that the donor representatives should be invited to  a Center Directors 'meeting 

D a r l i n g  also 

. -  
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pr ior  to  Centers Week. 

M r .  Lejeune and o t h e r  members o f  the CG S e c r e t a r i a t  were present  

f o r  the discussion. M r .  Lejcune informed t h a t  w i t h  respect t o  f i l l  ra t zs  

the  CG Secre ta r i a t  had done some ca l cu la t i ons  fo r  each Center and hoped t h a t  

a drop i n  the  number o f  new p o s i t i o n s f o r  1980 would e f f e c t  some savings. 

The numb'ers were a v a i l a b l e  w i t h  Dan R i t ch ie .  

fill ra tes  f o r  1980 were h igher  than the  est imates f o r  1979. General ly,  i t  

enables a reduc t ion  of one or  two man years i n  the 1980 budget. 

r e t a r i a t  f u r t h e r  suggested t h a t  the Centers should add o n l y  1% o f  t h e i r  

opera t iona l  budget as contingency funds. On Swindale's enquiry  o f  Contingency 

for sa la ry  increases, i t  was po in ted  o u t  t h a t  t h i s  cou ld  be considered as 

p r i c e  increases for which there i s  a s p e c i f i c  i tem i n  the budget. 

no t  cover m e r i t  increases or equ i t y  adjustments. 

R i t c h i e  added t h a t  the suggested 

The Sec- 

This d i d  

.1 -.. 
I .  

Lejeune then s t a t e d  t h a t  i n  t he  second year  o f  a b i e n n i a l  budget 

. -  there  should be no increases, except f o r  unforeseen circumstances. A 30 _.  
day working c a p i t a l  schedule was a l s o  suggested. Lejeune informed t h a t  , *. 

w i t h  these changes the excess requirements would drop to h a l f  the o r i g i n a l  

amount. 

Capi ta l  requirements. M r .  Lejeune suggested t h a t  a1 1 Centers should take 

a 25% c u t  i n  t h e i r  equipment budgets. That would amount t o  approx imi te ly  

$800,000. I n  the  c a p i t a l  program cuts  were suggested i n  housing, farm 

b u i l d i n g s  and warehouses, labs and green houses, hos te l s  f o r  t ra inees,  and 

farm development. 

ways to  c lose  the gap. 

secondly to have s t i f f e r  cu ts  f o r  more mature centers and f i n a l l y  over  

budgeting against  what  t h e  C G  th inks  would be l i k e l y  con t r i bu t i ons .  

I -  _ *  .,", $6m. which would be l e f t  would have t o  come from Program and 

For t h e  remaining 3 t o  4 m. M r .  Lejeune suggested d i f f e r e n t  

One was a propor t ionate  s l i c e  across the Board; 

Can 

R i t c h i e  f e l t  that  over budgeting should be no more than $2m. 

Centers tha t  any s h o r t f a l l  would have t o  be absorbed by the Centers. They 

accepted the l a s t  suggestion. 

He warned t h e  

On Brady's quest ion o f  what in fo rmat ion  t o  be g iven t o  p o t e n t i a l  

donors, Lejeune st ressed the  need f o r  the Center D i rec to rs  t o  yet the w r k  

of the CG System as a wllole known wherever they went .  

Canada, Japan and OPEC. However he caut ioned the D i rec to rs  o f  e x t r a c t i n g  

from donors undue share o f  funds as he argued i f  the donor con t r i bu ted  t o  

He suggested p s r t i c u l a r l y  
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the system a l l  Centers would bene f i t .  M r .  Lejeune a l s o  i nd i ca ted  t h a t  they 

may be approaching the LDCs f o r  support t o  CG and he mentioned I nd ia  and 

the Ph i l i pp ines .  He a l s o  stressed the need for  t he  Director-Generals to  

b r i n g  w i t h  them, when a t tend ing  t h i s  meeting a board member, p re fe rab ly  

from an LDC country,  so t h a t  they can acquain t  themselves w i th  the  work 

o f  the  CG. Lejeune ind icated t ha t  the C G  S e c r e t a r i a t  was very w i l l i n g  t o  

work wi th the Centers i n  g e t t i n g  more funds and hoped t h a t  they would be 

informed o f  any sources.which needed t o  be fo l lowed up o r  approached. 

appealed t o  the Center D i rec to rs  t o  l e t  the S e c r e t a r i a t  know when they were 

v i s i t i n g  a p a r t i c u l a r  country and they would be informed o f  the r i g h t  person 

t o  meet. 

He 

b) Cash Flow 

This problem was discussed by the  Center D i rec to r s  p r i o r  t o  the  

j o i n t  meeting w i t h  the CG Secre ta r ia t .  D r .  Garble descr ibed IITA's acute 

cash f l o w  problems and s ince o ther  Centers a l s o  faced cash problems, i t  

was decided t o  f i r s t  approach M r .  Lejeune to f i n d  o u t  froni the World Eank, 

p a r t i c u l a r l y  from M r .  McNamara about he lp ing  the  Centers a t  sho r t  n o t i c e  by 

s e t t i n g  up a r evo l v i ng  fund. 

pa id  as i n t e r e s t  would be saved, as we l l  as cons iderab le  embarassment t o  

the Centers. 

In, th is  way the  vast  sum o f  money t h a t  i s  

\ 

M r .  Lejeune suggested t h a t  the D i rec to r s  g i ve  t he  CG Sec re ta r i a t  

an e a r l y  warning of 30 to 40 days o f  the  s h o r t f a l l ,  and they would i n  t u r n  

w r i t e  t o  t he  r e c a l c i t r a n t  donors f o r  t h e i r  con t r i bu t i ons .  He a l s o  requested 

. for  an analyses o f  donor lateness for the l a s t  3 years t h a t  the C G  cou ld  

persuade them t o  send t h e i r  con t r ibu t ions  i n  time. On' the suggestion o f  

con tac t ing  Mr .  McNamara, M r .  Lejeune explained t h a t  the  World Bank pays i t s  

con t r i bu t i ons  i n  tranches and i t  is on l y  from these funds t h a t  M r .  McNamara 

can make a shor t  term loan t o  the Centers. He informed t h a t  the  C G  has a 

$3m. reserve., and any Center t h a t  needed funds a t  sho r t  n o t i c e  can always 

approach them. The D i rec to rs  requested f o r  nmre in fo rmat ion  regard ing t h i s  

f a c i l i t y .  M r .  Lejeune agreed t o  t r y  w i t h  the  donors as w e l l  as the World 

Bank the  idea o f  having a contingency fund. It could  be suggested t h a t  the 

World Eank should increase i t s  c o n t r i b u t i o n  one year and keep the increased 

amount as a f u n d - f o r  the Centers t o  draw on i n  emergencies. 
- 
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c) Banking F a c i l i t i e s  i n  New York 

Each Center s t i l l  chose t o  approach i t s  banking problems independently, 

b u t  to share in fo rmat ion  on performance and procedures. 

Long term p lann ing  - I R R l  Experience 

. Dr .  Brady r e l a t e d  IRRl 's experience i n  drawing up a long term p lan  

for t h e i r  I n s t i t u t i o n .  I t  was genera l l y  agreed that  between 10 and 15 years 

was considered as long term. D r .  Brady commented t h a t  i t  cou ld  take 

approximately 6 m n t h s  t o  draw up the  plan, a l though I R R l  took 2 years t o  

do so, mainly  i n  discussions wi th in the  program u n i t s .  

Regional Coordinat ion of IARCs inc lud ing  base- l ine  farming systems studies 

D r .  Da r l i ng  caut ioned ' the  D i rec to rs  o f  the  r i s k  t h a t  donors could 
-- 

lose f a i t h  i n  the Centers and t h e i r  work. He f e l t  t h a t  there  was no meeting 
- -  I 

" I  > .  ground f o r  the  D i rec to rs  t o  meet for c o n f i d e n t i a l  or  general discussions, or 
where donors could be i n v i t e d  t o  meet w i t h  the  Center D i rec to rs  or  where .. 
Chairmend the Boards cou ld  meet w i t h  the  D i rec to rs  and f e l t  such a forum 

c 

was badly needed. He thought t h a t  t he  Center D i rec to rs  as a group do n o t  .-.- , 
. r  

- ^- 

show sol i d a r i  t y .  

. -_ . -  Though the  Center D i rec to rs  d i d  n o t  f ee l  t h a t  such a forum would 

have the  desi red e f f e c t  o f  ga in ing  the  conf idence o f  the donors, i t  was 

agreed t h a t  some meeting p lace w i t h  donors was requi red.  I t  was agreed 

_ t h a t  Centek D i rec tors  w i l l  speak f o r  the  system wherever they go; t h a t  

they adhered t o  the p r i n c i p l e  o f  p o s i t i v e  cooperat ion among Centers, and 

they would use the biannual meeting t o  discuss programs and cooperat ion. 

The Center D i rec tors  agreed to have a soc ia l  f unc t i on  before Ccnters 

Week t o  which donors would be i n v i t e d .  Drs. Sawyer and O r a n  t o  look i n t o  

t h i s  p o s s i b i l i t y  and in form Swindale. This need was p rev ious l y  taken care 

of by Haldore iianson who hosted a farm p a r t y  f o r  the Center D i rec to rs  

and donors. 

Report on I R R l  Conference on Communication and S o i l  Constra ints  

Drs.  Brady and Greenland repor ted on the  success o f  IRRl's Conference 

on S o i l  Constraints.  I t  was po in ted  o u t  t h a t  i n  the f i n a l  session of the 

Conference there was complete unanimity amongst the p a r t i c i p a n t s  t h a t  they 
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d i dn ' t .wan t  to see an In te rnat iona l  S o i l  Science I n s t i t u t e  collie up, b u t  

wanted l inkages between people involved i n  s o i l  research and the I n s t i t u t e s  

and between them, na t i ona l  programs and crop product ion  s c i e n t i s t s .  hembers 

from the  meeting were nominated t o  form a Steer ing  Committee which would t r y  

end fo rmal ise  a Coordinat ing Committee t o  b r i n g  together  people i n  var ious 

programs working on s o i l  science. Fur ther ,  the general terms o f  reference 

o f  the  Coordinat ing Committee were agreed upon. Gamble corroborated t h i s  

view. 

represented. A t  t h i s  meeting the issue o f  Annual Reports was discussed. 

Though i t  was described as a burden the s c i e n t i s t s  f e l t  t h a t  i t  was worth-  

The Communications Workshop was a l s o  a success w i t h  5 centers being 

w h i l e  t o  p u b l i s h  them because i t  was g r e a t l y  appreciated by c o l l a b o r a t i n g  

s c i e n t i s t s .  

Report on ICRISAT Inaugurat ion, IFARD Meetings i n  New Delhi and [CAR 
Golden Jub i l ee  Celebrat ions, September 1979 

D r .  Swindale b r i e f l y  repor ted t o  the  Center D i r e c t o r s  t h a t  ICRtSAT's 

Inaugurat ion has been preponed t o  August 30. 

a t tend  the  Symposium and Inaugurat ion ceremny.  Swindale a l s o  inforined then] 

o f  the  Golden Jub i l ee  ce lebra t ions  o f  ICAR, t o  be h e l d  f o l l o w i n g  the ICRISAT 

Inaugurat ion, and the  IFARD Symposium hosted by ICAR i n  con junc t ion  with 

The D i rec to rs  were i n v i t e d  t o  

i t s  ce lebra t ions .  

the D i rec to rs  i f  a t  a l l  possib le.  

Swindale thought t h i s  meeting needed t o  be at tended by 

Other Bus i ness 

a)  Sabbatic Leave f o r  regu lar  and con t rac t  s t a f f  

The Center D i rec to rs  f e l t  t h a t  there were three ca tegor ies  of s t a f f .  

1) Regulat- and core s t a f f ,  2) s t a f f  on spec ia l  p r o j e c t s  b u t  guarantecd a 

longer term 3) and sho r t  term cont rac t  s t a f f .  

member was requ i red  t o  stay on f o r  a longer per iod  even though he was on 

cont rac t ,  sabbat ic  leave could be sanctioned. However, i t  was n o t  poss ib le  

It was f e l t  t h a t  i f  a s t a f f  

t o  o f f e r  sabbat ic  leave b e n e f i t  t o  sho r t  term con t rac t  s t a f f .  Serv ice a t  

one Center would n o t  earn sabbatic leave c r e d i t  a t  another.  

b) Releasing breeding mater ia l  t o  commercial companies 

I t  was genera l l y  f e l t . t h a t  unless a hos t  government p a r t i c u l a r l y  

requested the I n s t i t u t e  not  t o  d i s t r i b u t e  seeds t o  commercial companies 

the I n s t i t u t e  m u l d  do so.  I t  was suggested t h a t  seeds be d i s t r i b u t e d  

. ._ . . .  
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f r e e l y  bu t  no pa ten t i ng  r i g h t s  be given. 

c) 
who have managerial c a p a b i l i t i e s  and can stand i n  f o r  t h e  D i rec to r s .  He 

there fo re  considered t h a t  Centers should p rov ide  managment t r a i n i n g  f o r  

such i nd i v i dua l s .  Bob Havener s ta ted  t h a t  s h o r t l y  CIMMYT would f o l l ow  

the  process t h a t  C I P  h a d ’ i n i t i a t e d  and p rov ide  management t r a i n i n g  f o r  

se lected i nd i v i dua l s  w i t h i n  CIMMYT. 

D r .  Sawyer expressed the view t h a t  there was a shortage of s c i e n t i s t s  

d) The ro l es  and responsibi  1 i t i e s  of Boards 

Concern was expressed about a lengthy paper pu t  ou t  by M r .  Solandt 

on the  r u l e s  and r e s p o n s i b i l i t i e s  o f  Boards o f  Trustees. 

discussed a t  t he  meeting o f  the Chairmen o f  the Board o f  Trustees. An 

issue of concern was the idea t h a t  Chairmen or Board members wanted t o  

se t  up d i r e c t  channels o f  communication w i t h  s t a f f  niembcrs and bypass 

D i rec to rs .  

Th is  would be 

Place and Dates f o r  the next meeting 

The 1980 meeting w i l l  be he ld  a t  C I P  i n  Lamolina, Peru, dur ing  

the  week Ju l y  1 t o  8. 
The meeting i n  1981 would be a t  IITA. 

D r .  Gamble was nominated as the Vice-chairman. 

I 

Pre l im inary  Discussion of Items f o r  J o i n t  Session 

a) Cont ract ing Research to NARP’s i n  LDC I n s t i t u t i o n s  

Drs. Gamble and A l l i s o n  were requested t o  d r a f t  a statement or1 

This was done and used as a s t a r t e r  in  behalf of the  Center Di rectors .  

the  j o i n t  discussion w i t h  TAC. 

b) Progress Report on S t r i p e  Analysis o f  Off-Campus A c t i v i t i e s  o f  t he  IAFICs 

D r .  Havener pointed out  some inaccuracies i n  t h e  TAC Sec re ta r i a t ‘ s  

paper and stressed t ha t  the Centers do nu t  fee l  i t  i s  a burden to cooperate 

w i t h  na t iona l  programs. The D i rec to r s  f e l t  t ha t  the  d e f i n i t i o n  o f  outreach 

should i d e n t i f y  types o f  a c t i v i t i e s  r a the r  than us ing terms t h a t  have a 

budgetary connotation. This issue was l a t e r  discussed i n  j o i n t  session 

with TAC. 



Ffnal Joint Session with TAC . 

a) Contracting Research to NARP's in LDC Institutions 
Mahler introduced the subject by referring to the note prepared 

by the TAC Secretariat. 
Center Directors, TAC members and Observers participated. 
are already subcontracting work to NARP's in both developed and developing 
countries. There probably was room for more subcontracting particularly 
to developing country institutions. 
to the needs to ensure adequate standards of quality, the long term benefits 
of strengthening national institutions, the problems of deflecting national 
scientists away from national priorities, the 1 ikel ihood that more initiatives 
might need to be taken along these lines to deal with future CG priority 
areas, and the value of joint cooperative project to technology transfer. 
There was general agreement that the discussion had been useful and 
constructive. 

Then followed an extensive discussion in which 
Most centers 

BE 

Points rmde in the discussion referred 

i 

b) Stripe Analysis of Off-Campus Activities of the [ARCS 
The TAC Secretariat informed the meeting of TAC's decision' to extend 

the deadline for the stripe review, the report of which would be discussed 
a t  ICW in October/Movember 1980. 
discussion of the draft report at a Special meeting in May and the regular 
Center Directors/TAC meetings in June/July 1980. The review was intended 
to be mainly a desk study and questionnaire followed by visits to some 

centers and out-station activities both core and non-core. In the discussion 
it was made clear that the kinds of off-campus activities eg. research in 
additional environments, multilocational testing and nurseries, assisting 
national programs, provided a better form of classification to use in the 
review than titles carrying budgetary connotations. 
and the timetable were generally agreed upon, but there was some concern 
that the number of countries and off-campus activities to be visited would 
best be determined after the kinds of activities had been more or less defined. 

It was agreed that there would be 

Terms of reference 
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9 
September 17 ,  1979 

When the Center Eirectors considered your memo of June 19 on 
changes of the Off Shore Pension Plan, they agreed with you t h a t  it 
would be val-u&ble t o  have an outside consultant t o  review the present 
plan and make recommendations on possible al ternat ives.  
f e l t  t h a t  the  consultant should be from a company t h a t  could not  i n  
any way be involved i n  the administration of any future plan i f  a 
change from AIRCO w a s  approved. However you w i l l  note from Marcus 
Vegas' Letter of August 30, t ha t  IIW would prefer  t h a t  no consultant 
be employed a t  t h i s  t i m e  u n t i l  the desires of the Center Directors had 
been more carefully determined. We hope t h a t  you w i l l  think about 
the types of questions w e  need t o  provide t o  you t o  get t h i s  informtion 
which w e  would be happy t o  discuss fur ther  a t  o u r  October meeting. 

The Directors 

With kind regards. 

Yours s incerely,  
I 

Lesl ie  D. ,Swindale 
.Director 

LDS : fv 

cc: C e n t e r  Directors 

.. . 


