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CGIAR Centers

CIAT - Centro Internacional de Agricultura Tropical
Apartado Aereo 6713
Cali, Colombia
Phone:  (57-2) 4450-000
Fax: (57-2) 4450-273
E-mail:  CIAT@cgnet.com

CIFOR - Center for International Forestry Rescarch
Jalan Gunung Batu 5
Bogor 16001, Indonesia
Phone: 62 (251) 34-3652
Fax: 62 (251) 32-6433
E-mail:  CIFOR@cgnet.com

CIMMYT - Centro Internacional de Mejoramiento de
Maiz y Trigo

Lisboa 27

Apartado Postal 6-641

06600 Mexico, D.F., Mexico

Phone:  (52-5) 726-9091

Fax: (52-5) 726-7559/7558

E-mail:  CIMMYT@cgnet.com

CIP - Centro Internacional de la Papa
Apartado 1558

Lima 100, Peru
Phone:  (51-14) 366920
Fax: (51-14) 351570

E-mail:  CIP@cgnet.com

ICARDA - International Center for Agricultural
Research in the Dry Areas

P.O. Box 5466

Aleppo, Syrian Arab Republic

Phone: (963-21) 225012/225112

Fax: (963-21) 213490

E-mail:  ICARDA@cgnet.com@internet

ICLARM - International Center for Living Aquatic
Resources Management
MC P.O. Box 2631 Makati Central Post Office
0718 Makati, Metro Manila, Philippines
Phone: (63-2) 817-5163
Fax: (63-2) 816-3183
E-mail:  ICLARM@cgnet.com

ICRAF - International Centre for Research in
Agroforestry

United Nations Avenue

P.O. Box 30677

Nairobi, Kenya

Phone: (254-2) 521450

Fax: (254-2) 521001

E-mail:  ICRAF@cgnet.com

ICRISAT - International Crops Research Institute for
the Semi-Arid Tropics

Patancheru 502 324

Andhra Pradesh, India

Phone:  (91-40) 596161

Fax: (91-40) 241239

E-mail:  ICRISAT@cgnet.com

IFPRI - International Food Policy Research Institute
1200 17th Street N.W.
Washington, D.C. 20036-3006 USA
Phone:  (1-202) 862-5600
Fax: (1-202) 467-4439
E-mail:  IFPRI@cgnet.com

IIMI - International Irrigation Management Institute
127 Sunil Mawatha
Pelawatte via Colombo

Sri Lanka
Phone: (94-1) 867404/869080/869081
Fax: (94-1) 866854

E-mail: IIMI@cgnet.com

ITA - International Institute of Tropical Agriculture
Oyo Road
P.O. Box 5320
Ibadan, Nigeria
Phone:  (234-2) 241-2626
Fax: (234-2) 2412221
E-mail:  ITA@cgnet.com

ILRI - International Livestock Research Institute
Plot No. L.R.189/A/R
Naivasha Road
P.O. Box 30709
Kabete via Nairobi, Kenya
Phone:  (254-2) 630743
Fax: (254-2) 631499
E-mail:  ILRI@cgnet.com

IPGRI - International Plant Genetic Resources
Institute

Via delle Sette Chiese 142

00145 Rome, Italy

Phone:  (39-6) 518921

Fax: (39-6) 51892201

E-mail:  IPGRI@cgnet.com

IRRI - International Rice Research Institute
P.O. Box 933
Manila, Philippines
Phone:  (63-2) 818-1926
Fax: (63-2) 891-1292
E-mail:  IRRI@cgnet.com

ISNAR - International Service for National Agricul-
tural Research

Laan van Nieuw Oost Indié

2593 BM The Hague, The Netherlands

Phone:  (31-70) 3496100

Fax: (31-70) 3819677

E-mail:  ISNAR@cgnet.com

WARDA - West Africa Rice Development Association
01 B.P. 2551
Bouaké 01, Cote d'Ivoire
Phone: (225) 632396/633242/634514
Fax: (225) 634714
E-mail:  WARDA@cgnet.com




The mission of the CGIAR is to contribute through
research to promoting sustainable agriculture for
food security in the developing countries.

About This Report

The CGIAR is an informal association
of fifty-four members that supports agricultural
research and related activities of an interna-
tional public goods nature carried out by six-
teen autonomous research centers. Individual
members support centers and programs of their
choice, and each center directly receives and

spends funds.

The CGIAR Secretariat reports on the
financial results of the CGIAR system at the end
of each calendar year. The results are reported
in US dollars and consolidate financial informa-
tion from the sixteen CGIAR centers. Centers
issue other documents, including audited finan-
cial statements, annual reports, and project re-
ports prepared for individual members, to de-
scribe their activities and results in detail.

The 1996 CGIAR Financial Report aims
to provide a comprehensive systemwide view

of the CGIAR’s financial flows in 1996. Section I
provides an overview of the financial outcome
and the aid environment in which the CGIAR
operated in 1996. Section II reviews 1996 fund-
ing flows. Section I describes the allocation of
resources by centers in support of the research
agenda in 1996. Section IV describes the CGIAR’s
1996 financial paosition, and Section V discusses
the compliance of CGIAR centers in 1996 with

established CGIAR financial guidelines.

Detailed financial data are provided in
the annexes to this report. The tables are grouped
together into four annex categories. Annex [ pro-
vides a historical series on contributions to the
CGIAR research agenda by member and by cen-
ter from 1972 to 1996. It also includes relevant
aid statistics. Annex II provides funding data, in-
cluding a 1992 to 1996 time series. Annex III
provides expenditure data, and Annex IV elabo-
rates the CGIAR’s 1996 financial position,

This report was reviewed by the CGIAR Finance
Committee at its meeting during the Mid-Term
Meeting of the CGIAR in May 1997
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I. Overview

The CGIAR is an informal association of fifty-four' members that supports agricultural research
and related activities of an international public goods nature carried out by sixteen autonomous research
centers. Individual members support centers and programs of their choice, and each center directly
receives and spends funds and provides accountability through their externally audited financial state-
ments.

The 1996 financial outcome of the CGIAR system as a whole is consolidated from the financial
results of the sixteen independent CGIAR centers. Financial highlights for 1996, as compared to 1992,
1993, 1994, and 1995, respectively, are summarized in Table 1 [see page 4]. The CGIAR’s annual financial
decisionmaking process and schedule, effective 1997, are outlined in Box 1 [see page 3], and the financial
concepts and terminology used in the CGIAR are summarized in Box 2 [see page 5]. The tables in Annex
I provide a historical series on contributions to the CGIAR research agenda by member (Annex Table I-1)
and by center (Annex Table [-2) from 1972 to 1996. Annex I also includes relevant aid statistics (Annex
Table 1-3).

RENEWAL: MAINTAINING STABILITY

At its Mid-Term Meeting in May 1994, the CGIAR launched a program of renewal in response to
a major crisis it confronted. The most visible manifestation of the crisis was a significant decline in
funding for the agreed research agenda, as well as the diversion of funds from agreed CGIAR programs
to projects outside of the agenda, since 1992. The decline was expected to persist in 1994 and 1995,
thereby threatening the continuity, integrity, and effectiveness of research at the CGIAR centers. Behind
the financial factor, however, there were a number of other uncertainties that reached deep into the
vision, programs, governance, and approach of the CGIAR system. It was against this background that the
CGIAR launched a renewal program to “clarify its vision, refocus its research agenda, create greater
openness and transparency, strengthen its partnerships, ensure its efficiency and effectiveness, and tighten
its governance and operations.” The eighteen-month renewal program was underpinned by a short-term
financial stabilization program, the cornerstone of which was an exceptional financial offer by the World
Bank. By the conclusion of the renewal program at end-1995, the financial targets of the stabilization
program had been fully met.

The 1996 financial framework was set against this backdrop of success. At International Centers
Week in October 1995, resource requirements to fully finance the research agenda, which comprises the
bulk of CGIAR center projects and activities, were approved at a level of $300 million for 1996. Shortly
thereafter, however, it became evident that a mini-crisis was pending, threatening to jeopardize the
financial stability achieved in the renewal process.

At the commencement of the Mid-Term Meeting in May 1996, there was concern over the financing of
the 1996 research agenda due to several emerging financial developments. The agenda appeared to be at risk
of being underfunded by about $20 million at the aggregate level. Furthermore, the potential funding shortfall
was unevenly distributed among centers, placing the execution of the agenda by some centers in danger. The
potential underfunding also put the World Bank’s matching contribution in jeopardy, raising the possibility
that a refund of part of the Bank’s contribution would be required, thereby worsening the financial situation.
Discussions at the Mid-Term Meeting on these developments led to the implementation of some immediate

'Thailand became a member of the CGIAR at the Mid-Term Meeting in May 1997.



measures to resolve the crisis in 1996, as well as modifications in the CGIAR’s financing arrangements to avoid
a recurrence of similar financial problems in future years.

Several members, most notably Denmark, provided additional resources of about $10 million to
the five centers facing the brunt of the problems. Centers, the CGIAR Technical Advisory Committee, and
members worked together to further realign resources in supportt of the research agenda from earlier
commitments to activities outside of the agenda. The centers concerned initiated actions to curtail
spending, including reductions in staff.

The 1996 financial results reflect the impact of these decisions. Actual funding for the agreed
agenda amounted to $304 million. Full access to the Bank’s matching contribution was thus ensured, as
this amount represented full financing of the agreed agenda resource requirements, as estimated in
October 1995. Four centers implemented staff separations that will result in cost reductions of well over
$10 million in future years. While these steps represent responsible management actions to reduce the
tinancial imbalance and to reposition the system, they were quite painful for center staff, especially in
instances where as much as a 25 percent reduction in staff took place.

Today, the overall finances of the CGIAR are strong and healthier than they have been in many
years. By 1996, the level of annual support for the research agenda had expanded by some 25 percent,
from $236 million in 1993 on the eve of the renewal program. The refinements introduced at the 1996 Mid-
Term Meeting completed the package of new financial instruments and procedures, implemented during the
program of renewal, and are more consistent with the CGIAR's decentralized and informal financial structure.
These two outcomes should result in the stability of the CGIAR’s finances in the future.



<+

Box 1.
The CGIAR's Annual Financial Decisionmaking Process and Schedule

Setting the Agenda (MTM - May). At the Mid-Term Meeting, the CGIAR Technical Advisory
Committee proposes the research agenda for the following year based on interactions with the
centers. Center proposals are based on the research directions agreed upon during a triennial
consideration of center medium-term plans (effective 1998). The Group debates TAC’s recommen-
dations, taking into consideration advice from the Finance Committee on funding prospects, and
endorses the proposed research agenda and financial allocations, with or without modification.
Following the Mid-Term Meeting, the centers and the CGIAR Secretariat solicit overall financing
indications from members.

Preparation of Financing Plans (June - September). Centers prepare their individual financing
plans for the following year based on specific financing information solicited through bilateral
contacts with members and past trends. World Bank funding is included on a percentage basis of
funding secured by centers from other members.

Confirmation of Program Content (mid-September). Centers indicate to TAC and the CGIAR
Secretariat any changes in expected funding for the research agenda, as determined through center
interactions with individual members, and the implications of these changes on program content.
TAC reviews the program content of the research agenda and highlights any significant changes for
action by the Group at International Centers Week.

Review of Financing Plans (end-September - October). Following the confirmation of program
content by TAC, the Finance Committee reviews center financing plans, including the contribution
of the World Bank, for consistency and feasibility, based on funding information solicited by the
CGIAR Secretariat.

Approval of the Research Agenda and Financing Plan (ICW - October). At International
Centers Week, the Group considers the finalized research agenda and financing plan for the follow-
ing year, leading to approval of financing and implementation of the research agenda.

Disbursement and Implementation (January - December). Following approval by the Group
at international Centers Week (in the previous year) of the research agenda and financing plan,
centers commence implementation of the agenda on January 1 of the current year, and members
disburse funds to the centers. Of the World Bank funds, half are distributed in January; the remain-
ing half are disbursed in June, following a review of updated center financing plans by the Finance
Committee at the Mid-Term Meeting.

Accountability (Year End). At the end of the current year, centers prepare financial statements
showing the use of the funds received in support of the research agenda. As well, centers confirm
the use of the funds provided by the World Bank and refund any overcommitted funds to the Bank.




Table 1. CGIAR Financial Highlights, 1992-1996 *
(in $ million)

1992 1993 1994 1995 1996
Research . Research Research Research Research
A.. Resource Summary ($) Agenda Total Agenda Total Agenda Total Agenda Total Agenda Total
CGIAR Contributions 247.3 318.7 234.7 311.3 268.1 325.2 269.6 328.6 304.0 331.8
Annual Change (%) 7% 9% -5% -2% 14% 4% 1% 1% 13% 1%
Other Revenue 16.1 6.9 1.7 149 138
[ Totat Revenue 334.8 318.2 336.9 3435 3456
System Expenditure 258.7 325.9 254.1 323.3 264.7 321.8 286.0 337.8 325.0 355.2
Net Surplus/(Deficit) 8.9 (5.1) 151 5.7 (9.6)
Agenda Funding, % of total 78% 75% 82% 82% 92%
# Contributing CGIAR Members 36 38 40 41 44
CGIAR Contributions as % of ODA 0.41%]| 0.52% || 0.42% | 0.55%| 0.45%| 0.55% | 0.46% | 0.56% || 0.55% | 0.60%
B. Expenditure Share Profile (%)
CGIAR Undertakings ]
Increasing Productivity 49% 48% 46% 47% 40%
Protecting the Environment 1% 14% 15% 16% 16%
Saving Biodiversity 8% 6% 9% 10% 1%
Improving Policies 10% 10% 10% 9% 12%
Strengthening NARS 22% 22% 20% 18% 21%
Region
Sub-Saharan Africa 39% 37% 39% 39% 38%
Asia 33% 34% 32% 32% 33%
Latin America and the Caribbean (LAC) 16% 15% 18% 17% 17%
West Asia and North Africa (WANA) 12% 13% 11% 12% 12%
Object
Personnel. 57% 59% 56% 55% 53%
Supplies/Services 30% 28% 31% 31% 34%
Travel 6% 6% 6% 7% 7%
Depreciation 7% 7% 7% 7% 6%
C. CGIAR Staff (#)
International Staff 808 801 801 800 877
Other Staff 11,041 9,981 9,843 9,498 9,416
Total Staft 11,849 10,782 10,644 10,298 10,293
D. CGIAR Financial Indicators
Net fixed Assets (3) 215.7 220.8 211.0 217.6 231.0|!
Operating Fund in days (of revenue) 49 49 52 56 48
Capital Fund as a % of Fixed Assets 7% 9% 12% 1% 11%
Current Ratio 1.6 1.7 1.8 1.9 1.6
Memo notes:
Centers’ Cost Deflator (1996=1.00) 0.88 0.86 0.91 0.96 1.00
Estimated Total ODA, in $ billion 60.8 56.4 59.2 58.9 55.1
Capital Investments ($) 24,5 27.0 19.8 288 24.4]

' Total is comprised of research agenda and non-agenda, definitions for which are provided on page 5 of this report.
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Box 2.
CGIAR Financial Concepts and Terminology

The Research Agenda. The research agenda comprises the bulk of CGIAR center projects
and activities. Components may be executed by one or more centers and/or jointly with
national agricultural research systems, advanced research institutions, and non-governmental
organizations. Centers develop the agenda and work programs in collaboration with partners.
The CGIAR’s Technical Advisory Committee reviews the agenda and, if appropriate, rec-
ommends it for CGIAR financing. Projects included in the agenda must meet four criteria.
They must:

e be aimed at producing research or research-related (including training) international
public goods;

be of high priority in terms of accomplishing the CGIAR’s goals and objectives;

e have acceptable probabilities of success; and

¢ not have alternative producers or sources of supply with suitable costs or reliability.

Non-agenda comprises activities which a center is qualified to undertake because of expe-
rience, location, size, or other factors, but which do not meet all of the criteria for inclusion in the
research agenda.

Financing the Agenda. The agenda, as endorsed by the Group, is eligible for financing by mem-
bers, including the World Bank. All centers and partners are encouraged to maximize financing,
and there is no disincentive to do so. Mechanisms to ensure that the agenda is fully funded have
evolved from earlier unsuccessful attempts to “guarantee” full financing solely using World Bank
funds. Recently, changes have been made in the financing arrangements whereby members, in-
stead of the World Bank alone, act to collectively fill any financial gaps that might arise in the course
of the year. Most members now channel all of their support to the agenda.

Financing Modalities. Centers are primarily financed by annual support from CGIAR members.
A modest amount is also available from annual miscellaneous income of the centers. This
includes contributions from ad hoc sources who are not CGIAR members. The nature of
financing does not influence or determine whether a project is part of the agenda. Member
financing may be directed to the CGIAR, centers, programs, and projects with different degrees
of specificity: '

¢ to the CGIAR with flexibility regarding allocation based on CGIAR priorities;

e to centers or programs without any restrictions (with or without attribution requirements);
or

» targeted to a specific center project, or subproject, or activity as defined in a contractual
agreement.

All members are expected to contribute to the cost of center operations, including a propor-
tionate share of administrative costs. The World Bank financing is always made available as general
CGIAR support. All members are encouraged to provide their support in a similar manner. Mem-
bers usually disburse funds, based on their financial procedures, directly to centers. The CGIAR




Secretariat provides disbursement services, through the World Bank, to members who prefer to
make a single disbursement to the CGIAR.

CGIAR Agenda Matrix. The distribution of financial resources is presented as the CGIAR research
agenda matrix, with centers comprising the rows and CGIAR activities the columns. Activities,
presently nineteen in number, are aggregated into five groups, representing the principal undertak-
ings of the CGIAR. The matrix is constructed by aggregating costs of center projects to the CGIAR
activities. [Projects are the basic center unit of activity with objectives, outcomes, and milestones. A
CGIAR project portfolio of about 300 projects, with common definitions and concepts used by all
centers, is in effect in 1997.] The CGIAR has identified several thematic areas as systemwide pro-
grams to respond to specific challenges and to strengthen collaboration among centers and with
partners. Center participation in these, included in the agenda matrix, is also presented in a supple-
mentary matrix.

Implementation. Centers often implement the agenda in partnership with advanced institutions,
NGOs, and NARS. These joint ventures may involve shared tasks at different points on the research
continuum, from upstream laboratory-based research to applied field-level experimentation. Fund-
ing of such joint ventures is included in financing for the CGIAR research agenda.

AID ENVIRONMENT

The CGIAR is financed by contributions from its members—industrial and developing countries,
foundations, and international and regional organizations. Industrial countries, specifically the members
of the Development Assistance Committee of the Organisation for Economic Co-operation and Develop-
ment, account for more than two-thirds of CGIAR financing. As CGIAR contributions are financed from
aid budgets, annual trends in total aid disbursements, or Official Development Assistance, provide one of
the more relevant indices for describing the CGIAR’s external financial environment.

In 1996, ODA amounted to $55.1 billion, some $3.8 billion less than in 1995, and the aggregate ratio
of ODA to GNP in DAC countries declined from 0.27 percent in 1995 to 0.25 percent in 1996. In its prelimi-
nary report on the financial flows to developing countries in 1996, the OECD noted that the 1996 ratio was the
lowest that had been recorded since the United Nations adopted a target of 0.70 percent in 1970. The
reduction in ODA in 1996 was due to a 35 percent decrease in ODA by Japan following almost a decade of
continuing increases. ODA contributed by European countries remained virtually unchanged in 1996. How-
ever, unlike in 1995 when it declined, ODA of North American countries increased by 15 percent in 1996, as
the United States increased its aid by 24 percent. European Union countries with significant increases in ODA
in 1996 were Italy (58 percent) and Sweden (15 percent), while notable reductions were made by France (12
percent) and Belgium (9 percent). Denmark remained the most generous ODA contributor from among
European members, providing slightly over 1 percent of its GNP as ODA. The Scandinavian countries and the
Netherlands remained ahead of other DAC members in terms of the ODA/GNP ratio.

The OECD continues to project a dim outlook for ODA. In this environment, it is noteworthy that
support to the CGIAR has been on an upward trend since 1992. Support by CGIAR members to the 1996
research agenda represented 0.55 percent of ODA, higher than in 1995. Details on trends in ODA and CGIAR
contributions from DAC members are provided in Annex Table I-3.



1. 1996 CGIAR Funding
CGIAR CONTRIBUTIONS

In 1996 contributions from CGIAR members amounted to $332 million, comprising $304 million
for the research agenda and $28 million for non-agenda programs [see Box 2 on page 5]. Annex II
provides funding data, including a 1992 to 1996 time series. Agenda support increased in 1996 by 13
percent, or $35 million, while non-agenda support decreased by 52 percent, from $59 million. Total
contributions increased by about 1 percent, or $4 million, over 1995. Chart 1 shows CGIAR funding from
1992 to 1996. Annex Table II-1 provides the ranking of CGIAR contributions to the agreed research
agenda from 1992 to 1996. CGIAR funding in 1996 by member is shown in Annex Table II-2. and support
to the agreed research agenda by member by center is provided in Annex Table II-3.

Chart 1. CGIAR Funding, 1992-1996
(in $ million)
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EVOLUTION OF 1996 SUPPORT TO THE AGREED RESEARCH AGENDA

At International Centers Week 1995, the Group approved a financing plan for the 1996 research
agenda at a level of $299 million, as recommended by the Finance Committee, which had determined that
resources of this order were likely to be available to finance the agenda requirements. The Finance
Committee also recommended that a small reserve of $2.5 million be set aside from World Bank funds for
any unforeseen needs in the course of 1996. By November 1995, when details of the 1996 financing plan
were released to the centers by the CGIAR Secretariat, it was confirmed that 1996 funding might reach
$300 million, about the level projected at ICW95.

By the 1996 Mid-Term Meeting, however, it became apparent that the research agenda might be
underfunded by about $20 million at the aggregate level due to three factors: (i) a decrease in the level
of agenda support expected by centers, including the redesignation of some agenda support as non-
agenda support; (i) reductions in contributions from members and lower disbursements from several
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institutional members; and (iii) the resulting reduction in the World Bank matching contribution. Further-
more, the potential funding shortfall was unevenly distributed among centers. Financing gaps of 10
percent to 20 percent were projected at five centers—CIAT, ICRISAT, IRRI, ITTA, and ISNAR—while
smaller gaps were estimated at ICARDA, CIFOR, and IPGRI. The prospects for the remaining centers
remained on track.

Discussions at MTM96 led to some immediate measures to resolve the crisis, including a rescue
package comprising $10 million in new funds from several members and the World Bank reserve [see
Table 2], and the reprogramming of $12 million from non-agenda support to agenda support. As detailed
in Box 1 above [see page 3], modifications to the CGIAR’s financing arrangements were also introduced
to avoid a recurrence of similar financial problems in future years. These modified arrangements are
effective in 1997.

The final funding outcome for 1996—$304 million for the research agenda—is slightly above the
financing plan approved at ICW95.

Table 2. 1996 Rescue Package

(in $ million)

Australia Denmark | France | India Japan | Sweden | World Bank Reserve | Total
CIAT 0.1 1.8 0.5 0.2 0.6 3.2
CIMMYT 0.4 0.1 0.5 1.0
ICRISAT 0.1 2.0 0.3 0.4 2.8
IITA 1.0 0.3 13
IRRI 1.2 0.6 1.8
Total 0.2 6.4 0.3 0.5 0.5 0.1 2.0 10.1

CONTRIBUTION PROFILE

In 1996 forty-four members—three more than in 1995, with the addition of Brazil, Cote d’Ivoire,
and the Kellogg Foundation—contributed to the CGIAR research agenda. The average contribution in
1996 was $6.8 million, slightly higher than in 1995, when it was $6.7 million. The forty-four contributing
members can be placed into four distinct groups: industrial countries (19), developing countries (11),
foundations (3), and international and regional organizations (11). For analytical purposes, industrial
countries can be further subdivided along geographical lines into three subgroups: Europe, North America,
and the Pacific Rim. This classification is used throughout this report. It should be emphasized, however,
that, as contributions to the CGIAR are voluntary and each CGIAR member has the freedom to decide
which centers to support and at what level, the trends emerging from any of the groupings should not be
interpreted as policy decisions by the group concerned.

As shown in Chart 2, contributions to the agenda in 1995 and 1996 by member groups indicate a
continued decline in the North America group, while both the European and developing countries groups
expanded their shares. This reflects the efforts by individual members—such as the substantial increase
by Denmark, as well as efforts by Australia, France, Japan, Norway, and Sweden—to mobilize additional
resources for the rescue package devised at MTM96. It also reflects the initiation in 1996 of a substantial



contribution by the European Commission to ICARDA. In addition to a first-time contribution by Cote
d’'Ivoire, several other developing country members stepped up their support in 1996. Indonesia in-
creased its cash contribution to $0.5 million, and Iran and the Philippines increased their agenda support.
Through these efforts, contributions from developing countries increased by over 66 percent from 1995,
increasing their share of the total from 1 percent in 1994 and 2 percent in 1995, to 3 percent in 1996.
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As in 1995, the support provided by the top ten contributors to the CGIAR in 1996 funded about
three-quarters of the research agenda. Their contributions are illustrated in Chart 3. Japan maintained its
standing as the largest contributor after the World Bank. Also notable is that Switzerland and Denmark
moved up in ranking to fifth and sixth, respectively.

Chart 3. 1996 Top Ten Agenda Contributors
(in $ million)
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DISBURSEMENTS

Continued progress was made at the beginning of 1996 toward meeting the disbursement targets
set under the stabilization program—>50 percent of commitments disbursed in January and the balance by
mid-year. In the first quarter of 1996, 27 percent of resources were made available in comparison with 23
percent in 1995. For the rest of the year, however, although disbursements maintained pace with 1995 in
dollar terms, there was a slippage in percentage terms throughout the year. Consequently, by the end of
the third quarter disbursements lagged 11 points behind 1995, when 75 percent had been disbursed by
early October. Part of the explanation for the slippage can be found in the funding gaps faced by some
centers at mid-year. Although financing was found to partially meet the gaps, actual release of funds
against these extraordinary commitments was not possible until the last quarter of the year. The disburse-
ment of funds in 1996 is illustrated in Chart 4, and details are provided in Annex Table I1-4.

Chart 4. 1996 Disbursement of Funds
(cumulative percentages)
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CENTER PERSPECTIVE

The goal for 1996 was to attain the level of agenda funding—about $300 million—approved at
ICW95. The 1996 outcome confirms the achievement of this goal in the aggregate.

In relation to the financing approved at ICW95, funding for a majority of the centers was at or
above approved levels. The exceptions were ILRI and the five centers identified for special assistance at
MTM96. In case of ILRI, the shortfall was caused by lower-than-budgeted support for the systemwide
livestock initiative. The budgetary shortfall was predictable for the five centers identified for special
assistance at MTM96, as the rescue package was only designed to cover about half of the budgetary gap,
with the concerned centers expected to control expenditures to cover the other half of the shortfall. This
occurred in all cases. Furthermore, to position themselves for the future in terms of both financial
stringency and changing research requirements, these centers also carried out sizable reductions in inter-
national and national staff. While the reductions at ICRISAT and IRRI have been well publicized, reduc-

10



tions in staff were also made at CIAT, IITA, and CIMMYT. [These reductions are not reflected in 1996
personnel data, as, in most instances, a severance period is applicable.] The overall separation cost
amounted to more than $10 million and was covered from center operating reserves.

Chart 5 illustrates the distribution of research agenda funding by center. In 1996, CIAT replaced
IRRI as the recipient of the largest amount of agenda funding, while WARDA replaced ISNAR as the
recipient of the smallest amount.

Chart 5. 1996 Research Agenda Funding

(by center in $ million)
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The 1996 agreed agenda included systemwide initiatives and programs requiring $13 million in
financing. The twelve centers convening these programs reported that targeted financing only amounted
to about $5.5 million. Actual availability of funds is likely to have been higher, as centers can also use
unrestricted funds to support systemwide activities. The systemwide livestock initiative, convened by
ILRI, received very little support in 1996; support will increase in 1997, although it will not fully meet
requirements. ICRISAT was unable to fund two initiatives it convened, the rice-wheat initiative and the
desert margin initiative. At the beginning of 1996, ICRAF reported a significant gap for the alternatives to
slash-and-burn program; however, steps were subsequently taken by several members to cover the
requirements. Targeted financing was provided in 1997 to IIMI to cover the 1996-1997 requirements of
the global water program. In most other instances, financing was adequate to support the actual level of
activity in 1996.

When comparing 1996 agenda funding with actual funding received in 1995, the outcome was
positive in all instances. Agenda funding expanded for all centers in 1996 over 1995 levels, increasing by
over $1 million for each center except IITA, ILRI, and WARDA, whose increases were smaller. Non-
agenda funding declined for all centers, reflecting a decision by most centers, and endorsed by TAC, to
integrate agenda and non-agenda activities. Non-agenda funding declined the least for IITA and IRRI—
traditionally the largest recipients of non-agenda funding—remaining at about 1995 levels. Chart 6 illus-
trates the changes in center funding from 1995 to 1996 for agenda as well as non-agenda programs.

11



Chart 6. Changes in Center Funding, 1995-1996
(in $ million)
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The 1996 financial outcome was positive as well when comparing total—agenda and non-agenda—
- funding with 1995 results, as can be seen by adding the two bars, representing the changes in agenda and
non-agenda funding, for each center in Chart 6. Annex Table II-5 details 1996 funding by center; Annex Table
I1I-6 provides 1996 funding outcome by center; Annex Table II-7 shows CGIAR system grants by center from
1992 to 1996.

WORLD BANK SUPPORT

The World Bank contributed $45 million to the CGIAR in 1996, an increase of $5 million, or 13
percent, over the Bank’s 1995 “regular” contribution of $40 million. Bank support in 1996 amounted to
15 percent of total CGIAR agenda support compared to 18 percent in 1995.

Following the procedure endorsed at ICW94, the Finance Committee at its ICW95 meeting allo-
cated the Bank’s 1996 contribution in two tranches. The first tranche of $25 million was allocated in
proportion to the approved budgets of the centers—about 8.3 percent for each center. The second
tranche was allocated to fill gaps remaining in the approved agenda of centers after all other funding had
been taken into consideration. The Finance Committee decided, as it did in 1995, to hold back $2.5
million from the second tranche to cover any adverse changes in funding later in the year. Thus, $17.5
million was allocated to fill funding gaps in center agenda requirements. To improve the cash flow
position of centers both tranches of the World Bank contribution were disbursed in January 1996.

The remaining $2.5 million was added to a reserve initiated in 1995 with a contribution of $2.5
million, for a total reserve of $5 million. At MTM96 $2 million of the reserve was allocated to centers
faced with funding gaps [see Table 2 on page 8]. For accounting purposes this distribution was counted
against the 1995 reserve contribution. At the end of 1996, Bank funds allocated to the reserve stood at $3
million—3$0.5 million remaining from 1995, and $2.5 million from 1996. Switzerland also made a contri-
bution of $1.6 million to the reserve, bringing the total size of the reserve to $4.6 million.

Chart 7 illustrates the distribution of Bank support in 1996, both in terms of the actual amount and
the percentage it represented of total center funding. All sixteen centers received Bank support in 1996,
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ranging from 7 to 25 percent of total agenda contributions. A longer-term perspective for the period 1992
to 1996 is available in Annex Table II-8.

Chart 7. Distribution of 1996 World Bank Support
(by center)
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1996 NON-AGENDA CONTRIBUTIONS

The research agenda comprises the bulk of CGIAR center projects and activities. Non-agenda
comprises activities which a center is qualified to undertake because of experience, location, size, or
other factors, but which do not meet all of the criteria for inclusion in the research agenda.

Funding of non-agenda activities in 1996 amounted to $28 million, 52 percent lower than the 1995
level of $59 million, indicating that the commitment by centers and members during the renewal program
to give priority to the agenda was being realized. The 1996 composition of non-agenda funding by
member group confirms that, as before, there is little distinction between the sources of support for
agenda and non-agenda programs. It seems likely, therefore, that in the future CGIAR funding will be
fully aligned to agenda programs and non-agenda funding will diminish to minimal levels. Chart 8 shows

Chart 8. 1996 Largest Contributors of Non-Agenda Funding

(in $ million)
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the contributions made to both agenda funding and non-agenda funding by the largest contributors of
non-agenda support in 1996.

The five largest non-agenda contributors in 1996 provided 54 percent of the support. The United
States and Switzerland maintained their 1995 positions among the top five. Australia, UNDP, and Austria
(which for the first time ever featured among the top five non-agenda contributors because of its support
to various programs at IITA) replaced Germany, Japan, and the Netherlands, the bulk of whose support
was integrated into agenda programs. Chart 9 shows 1996 non-agenda funding by center. Annex Table
11-9 provides details on 1996 non-agenda funding by member by center.

Chart 9. 1996 Non-Agenda Funding
(by center in $ million)
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There was a greater concentration of non-agenda funding among the centers in 1996. While the
top five recipients in 1995—IRRI, ITA, IPGRI, CIMMY'T, and ISNAR—accounted for 60 present of non-
agenda funding, the top two in 1996—IRRI and HTA—accounted for 65 percent. This can be partly
explained by the fact that the number of centers without non-agenda programs increased from one—
ILRI—in 1995 to seven—CIAT, ICARDA, ICRAF, IFPRI, ILRI, ISNAR, and WARDA—in 1996.

<+
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III. Agenda Rescurces Used by the Centers in 1996

Spending on agenda programs in 1996 amounted to $325 million, expanding by 14 percent over
the 1995 level of $286 million. The allocation of resources is reviewed below from three perspectives: by
undertaking, by region, and by object of expenditure. Annex III details on expenditure data. Annex
Table II-1 provides data on investments by center from 1992 to 1996.

BY UNDERTAKING

Chart 10 illustrates 1996 investments in the five principal undertakings of the CGIAR: in-
creasing productivity, protecting the environment; saving biodiversity; improving policies; and,
strengthening national agricultural research systems. The overall distribution of resources is consis-
tent with the investment pattern endorsed by the Group. Details for the period 1992 to 1996 are
provided in Annex Table III-2. Actual investment levels increased in 1996, when compared with
1995 results, for all but one undertaking. In addition, significant changes are notable in the distribu-
tion of resources, measured in percentage terms, for increasing productivity, improving policies,
and strengthening NARS. Two technical reasons largely explain these percentage changes. First,
starting in 1996, several centers refined and realigned their investments across the five undertakings,
as a result of implementing a project based approach to research planning and resource allocation;
for example, in 1996 CIMMYT redistributed its allocation to better reflect its work aimed at protect-
ing the environment and saving biodiversity. Second, the realignment of agenda and non-agenda
programs by IFPRI, ISNAR, and IPGRI are a reflection of the higher investments in “improving
policies” and “strengthening NARS” by these centers. In prior years, these investments were ex-
cluded from the agenda, thus their contributions were underestimated. A center-level perspective
on investments in the five CGIAR undertakings is provided in Charts 10a, 10b, 10c, 10d, and 10e,
details are provided in Annex Table III-3.

Chart 10. 1996 Investments in CGIAR Undertakings
(in $ million)
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Investments in “increasing productivity,” as shown in Chart 10a, continued to be the major thrust
of CGIAR activities, although they continued to decline in both absolute and percentage terms. Crops
continued to the major focus, accounting for 72 percent of the investments, followed by livestock at 18
percent, forestry at 8 percent, and fish at 2 percent.

Chart 10a. Center Investments in Increasing Productivity
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Investments in “protecting the environment” stabilized in 1996, after sharply rising in 1993 to
1995. The commodity centers accounted for the bulk of investments in activities aimed at protecting the
environment. Except for the above-mentioned CIMMYT adjustment in 1996, relative center shares, shown
in Chart 10b, remained fairly constant for this activity.

Chart 10b. Center Investments in Protecting the Environment
(in $ million)
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Investments in “saving biodiversity” continued to expand in 1996, maintaining the growth trend
observed in earlier years. The most significant changes compared to 1995, both increases, occurred at
CIAT and CIMMYT. Center investments in this undertaking are shown in Chart 10c.

Chart 10c. Center Investments in Saving Biodiversity
(in § million)
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Investments in “improving policies,” shown in Chart 10d, expanded in 1996, largely a result of the
realignment between agenda and non-agenda programs by IFPRI and ISNAR.

Chart 10d. Center Investments in Improving Policies
(in $ million)
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Investments in “strengthening NARS,” shown in Chart 10e, expanded in 1996, a reversal of the
declining trend of the three previous years.

Chart 10e. Center Investments in Strengthening NARS
(in $ million)
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BY REGION

The 1996 allocation of CGIAR resources by the developing regions of the world is shown in Chart
11 [see page 18]. The overall distribution of resources does not indicate significant shifts from 1995, as
can be seen in Table 1 [see page 4], and none are expected in the near future. Allocations for research
targeted to Sub-Saharan Africa continued to be the major focus of CGIAR activities, with 38 percent of
reported resources aimed at addressing research and training needs in this region. Allocations for re-
search targeted to other regions also continued to increase in dollar terms.

Almost all centers had activities aimed at Sub-Saharan Africa in 1996, with four centers—IITA,
ILRI, ICRAF, and ICRISAT—accounting for over two-thirds of the resources committed. The pattern was
similar in Asia. A majority of the centers carried out activities in Asia in 1996, and four centers—IRR]I,
ICRISAT, CIMMYT, and CIP—accounted for the bulk of the allocations. On the other hand, over two-
thirds of the allocations made in West Asia and North Africa continued to be made by ICARDA, while
CIAT accounted for about half of the allocations made in Latin America and the Caribbean. Annex Table
IlI-4 provides center-level detail. Regional investment data was received from fourteen of sixteen centers
[ICLARM and IIMI did not report, and the CGIAR total was calculated by extrapolating values for these
two centers based on their 1995 shares].
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Chart 11. 1996 CGIAR Allocations by Developing Regions
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BY OBJECT OF EXPENDITURE

The trend in reduced spending on personnel, noted in 1995, continued in 1996. While actual
dollar amounts spent on personnel increased in 1996, the rate of increase in spending was lower than the
overall spending rate. This was also confirmed by staffing numbers, which continued to decline in
absolute terms for both internationally and nationally recruited staff. As shown in Chart 12, personnel
costs amounted to 53 percent of total spending in 1996. This compares with 55 percent in 1995, and an
average of 57 percent during 1992 to 1994, as indicated in Table 1 [see page 4]. These developments are
indicative of the continuing trend at centers to control spending on personnel through staff separations,
as a measure to increase financial flexibility in an increasingly volatile aid environment. There is no
question that the reductions of international and national staff have been painful;, however, they were
necessary to enable the centers concerned to respond to changes in the research environment and the
priorities of the CGIAR. There were no significant changes in expenditures on supplies and services,
travel, and depreciation in 1996. Annex Table III-5 provides detailed center-level information on object
investments. Annex Table 111-6 provides data on CGIAR staffing from 1992 to 1996.

Chart 12. 1996 CGIAR Expenditure by Object
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COST CHANGES

The costs at CGIAR centers are affected by both inflation and fluctuations in currency values—the
relationship between the exchange rates of expenditure currencies and the US dollar, the unit of account
in the CGIAR. An aggregate CGIAR cost increase index in dollar terms can be established using data on
the proportion of expenditures in various currencies and the annual exchange rates of currencies re-
ported by the International Monetary Fund. For 1996, the loss of purchasing power of CGIAR centers due
to cost increases was 4.5 percent. Annex Table I1I-7 illustrates center weighted inflation rates from 1992

to 1996. |
s =
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1V, 1996 Financial Position

The aggregation of center financial information for 1992 to 1996, shown in Table 3 and elaborated
in Annex IV, is the financial position of the CGIAR system. Annex Table IV-I provides details by center.
Using standard measures of financial analysis, the 1996 financial data confirms a number of positive
trends, and indicates that the CGIAR as a whole, and the centers individually, are in good financial
condition.

Table 3. CGIAR System Fimancial Position, 1992-1996

(in $ thousand)

Assets 1992 1993 1994 1995 1996
Current Assets
Cash and Cash Equivalents 134,956 142,305 175,481 170,756 173,941
Accounts Receivable:
Dornors 50,594 34,776 42,294 42,940 45,547
Employees 3,074 2,513 2,313 2,153 2,401
Others 12,287 13,551 13,179 16,021 15,344
Inventories 9,405 9,425 10,062 10,137 9,208
Prepaid Expenses 3,629 4,034 4,486 4,170 4,212
Other Current Assets 7,313 8,397 11,796 9,276 5,314
r Total Current Assets 1 221,259 215,001 259,611 255,454 255,967
Fixed Assets
Property, Plant, and Equipment 389,220 407,982 413,571 431,721 448,055
Less: Accumulated Depreciation 174,212 187,165 202,511 214,113 217,027
[ Total Fixed Assets (Net) I 215,008 220,817 211,060 217,608 231,028
| Total Assets 436,267 | 435,818 | 470,671 | 473,061 | 486,995

Liabilities and Net Assets
Current Liabilities

Bank Indebtedness 4319 10,362 1,365 2,368 517
Accounts Payable:
Donors 67,804 40,109 64,010 60,255 64,673
Employees 6,190 2,060 9,789 16,071 21,421
Others 34,082 29,636 31,385 27,901 28,603
In-trust Accounts 3,252 2,438 3,422 1,218 5,448
Accruals and Provisions 23,491 44,256 41,406 34,530 42,402
| Total Current Liabilities | 139,138 128,861 151,377 142,343 163,532

Long-Term Liabilities

[ Total Long-Term Liabilities [ 12,314] 7,676 | 8,836 [ 9,592 1,365
[ Total Liabilities 151,452 | 136,537 | 160,213 | 151,935 | 164,897 |
Net Assets
Capital Invested in Fixed Assets:
Center-owned 213,914 218,108 201,962 211,383 220,722
In Custody 66 1,642 10,240 10,468 9,900
Capital Fund 26,271 37,072 50,422 46,160 45,792
Operating Fund and Other Funds 44,564 42,459 47,834 53,115 45,673
[ Total Net Assets [ 284815 299,281 310,458 321,127 322,087
Total Liabilities / Net Assets 436,267 | 435,818 | 470,671 | 473,061 | 486,984
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NET ASSETS

Net assets are prime indicators for not-for-profit organizations, equivalent to equity capital
and reserves in a for-profit organization. A growth trend in these balances is a positive indicator of
financial health, although there is no norm for the optimal size of the balances. Net assets include
capital invested in operating funds, fixed assets, capital-related funds, and funds set up for special
purposes. Following the introduction of depreciation accounting in 1992, there was growth in the
CGIAR’s net assets, as centers began setting aside funds to ensure an orderly asset acquisition and
renewal program, thereby building up the capital fund. By 1995, the capital fund appeared to have
reached a level at which centers could implement the program. In 1996 the fund stabilized while
investments in physical capital expanded. Total net assets, however, contracted by about $2 million
in 1996, as several centers were forced to draw down reserves, held as capital or operating funds, to
cover the separation costs associated with staff reductions mentioned earlier in this report.

Operating Fund

Accumulated operating surplus/deficit is equivalent to "retained earnings” in a business en-
terprise. In a not-for-profit context it indicates the financial capacity of an organization to adjust to
unplanned changes in revenue. Accordingly, beginning in 1996, the operating fund is defined in
terms of revenue expressed in number of revenue days (total revenue divided by 365 days). At the
system level, the operating fund contracted to forty-eight revenue days in 19906, as compared to fifty-
eight days in 1995, mainly due to the provision for staff separation costs by some centers. In
particular, CIAT, ICRISAT, IITA, and IRRI collectively drew down about $10 million in operating
reserves to cover the exceptional costs of staff separation in 1996. Of the remaining centers, most
were able to match expenditures and revenues closely, with the result that their operating fund
levels were maintained. As shown in Chart 13, operating fund levels at the majority of centers in
1996 continue to be above the CGIAR average of forty-eight days.

Chart 13. 1996 Operating Fund
(by center in revenue days)
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It should be noted that IRRI, which had the largest draw down in operating reserves due to
separation costs of about $5 million, intends to replenish its reserves by amortizing its separation costs
through cost savings over a period of time. Staffing reductions at ICRISAT in 1997 are likely to further
deplete ICRISAT’s reserves by about $4 million.

Fixed Assets

The book value of fixed assets, net of accumulated depreciation and other adjustments, increased
in 1996 as ICRAF and ILRI added more assets. In ICRAF’s case the addition represents near completion of
its building program, while ILRI was able to complete asset renewal deferred in earlier years. Excluding
these centers, the asset base indicates a stable pattern of capital acquisition, an expected outcome of
depreciation accounting and financing policies adopted by the CGIAR in 1992. As shown in Annex Table
IV-2, capital investments averaged about $25 million in 1993 to 1996. ICRISAT had the largest investment
program in 1996 at $4.4 million, followed by ILRI, IRRI, ICARDA, and CIMMYT at about $3 million each.
Chart 14 illustrates the 1996 year-end levels of fixed assets, net of depreciation, for all centers.

Chart 14. 1996 Net Fixed Assets
(by center in $ million)
50
a5
40|
35+
30
25
20
15
10
5
T E E w = £ =
sEERSSgE0fEEFoEs
5§ "33 & grofs

Capital Fund

The capital fund comprises funds accumulated for future fixed asset replacement and acquisition.
1t is primarily established by setting aside funds each year, equal to the value of the annual depreciation
charge. The mechanism of capital fund accumulation, through the funding of depreciation, continued as
planned in 1996. As noted above, after a period of rapid accumulation in the capital fund during 1992 to
1994, the resumption of capital renewal programs by the centers led to a decline in the capital fund in
1995. The capital fund amounted to 10 percent of gross fixed assets in 1996, down a percentage point
from 1995. Several developments are noteworthy as shown in Chart 15. The 1996 capital spending at
CIMMYT was higher than the amounts being set aside as depreciation, resulting in no accumulation in the
capital fund. This was also the case at CIAT in 1995. The CGIAR Secretariat will continue to monitor
these developments.
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Chart 15. 1996 Capital Fund

(by center in $ million)
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LIQUIDITY

Liquidity is the ability of an organization to meet its short-term spending requirements. Cutrent ratio
and working capital are two primary indicators of the short-term solvency of an organization. Current ratio is
current assets divided by current liabilities, represented as a fraction. This liquidity measure is comparable
across organizations, regardless of size, because it is a relative figure. Working capital is the excess of current
assets over current liabilities. Because of the different sizes of the centers, absolute numbers are not helpful
for comparative purposes, but when working capital is expressed in terms of future spending requirements,
it provides a ready measure across centers. In the CGIAR context, the need for liquidity arises from the
disbursement modalities of CGIAR members which stretch across the entire year; hence, the new financing
arrangements have called for a significant advance in the existing disbursement pattern. Progress, however,
continues to be slow. At the end of 1996, 13.5 percent of 1996 contributions, or two months of income, were
outstanding. In half of the centers the figure was higher, as shown in Chart 16.

Chart 16. 1996 Donor Receivables

(by center as a percentage of grams)
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Current Ratio

The systemwide current ratio in the CGIAR declined in 1996 due primarily to increases in
liabilities at CIAT, ICRAF, and IRRI, which rose from $148 million in 1995 to $163 million in 1996.
Current assets stayed about the same, at $255 million, hence the current ratio declined. Within this
declining level of current assets, the share of outstanding donor payments increased as the overall
contribution backlog expanded by about $2 million in 1996. Nonetheless, the current ratio should
not be a major cause for concern as yet, because in overall terms the 1996 level of 1.57 is just below
the normative range of 1.6 to 2.0 for most enterprises. Chart 17 shows the evolution of the current
ratio since 1992.

Chart 17. CGIAR System Current Ratio,
1992-1996
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Working Capital

Chart 18 illustrates working capital expressed in terms of spending by center in days for 1996 as
compared to 1995. As noted above, partly due to the unpaid requirements of staff separation resulting in
a $10 million increase in current liabilities in 1996, working capital contracted to 104 days coverage of
operating requirements, compared with 105 days in 1995. There has been modest improvement in the
working capital balances at centers with low coverage—less than 60 days—in 1995, namely WARDA,
CIAT, and ICLARM. Nonetheless, the low coverage at these centers and at ICRAF is likely to require
continued careful cash management.
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Chart 18. Working Capital, 1995-1996
(by center in days)
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V. Compliance with Financial Guidelines

The CGIAR centers are independent institutions governed by their respective boards of trustees.
In the interest of transparency and consistency in financial practices and presentation of financial infor-
mation, the centers follow common financial guidelines issued by the CGIAR Secretariat. These guide-
lines aim to bring CGIAR financial practices into conformity with those generally accepted worldwide.
Developed with the input of center financial personnel, external financial experts, and Secretariat staff,
the guidelines are amended as required to reflect changing practices. Guidelines covering accounting
policies and the preparation of externally audited annual financial statements are particularly relevant in
this regard. The most recent revision of these guidelines took effect in 1994 and brought CGIAR practices
up to date with the current practices for not-for-profit organizations. Another revision is planned in 1997.

As part of its annual review of substantive financial performance, the Secretariat has reviewed the
externally audited 1996 center financial statements, confirmed their compliance with CGIAR policy and
reporting guidelines, and noted that any departures had not resulted in any material misstatements of
financial information.

s
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Annex I
Table I-1. CGIAR Contributions to the Agreed Research Agenda by Member, 1972-1996
(in $ million)

Industriat
Countries 1972 | 1973 | 1974 1975 | 1976 | 1977 | 1978 1979 | 1980 | 1981 1982 | 1983 | 1984 | 1985 | 1986 | 1987 | 1988 | 1989 | 1990 } 1991 | 1932 | 1993 | 1994 | 1995 | 1996 Total
i 0.0 1.0 12 1.7 1.8 28 27 3.0 33 38 4.1 4.0 42 45 2.9 31 37 3.8 3.2 44 4.2 4.8 56 6.6 80.1
Austria 1.0 1.0 1.0 1.0 1.0 1.0 1. 15 15 15 15 13.0
Belgium 01 0.6 04 0.6 17 23 27 3.1 33 24 [E) 1.8 17 20 18 27 25 25 32 33 33 25 36 49 58 §0.6
Canada 12 1.3 47 43 54 68 T4 75 6.9 75 8.3 99 10.0 97 107 11.8 1338 144 154 15.7 178 158 15.3 127 139 248.3
Denmark 0.3 02 0.4 04 0.5 08 0.8 1.0 12 11 1.0 1.0 12 11 1.7 23 25 26 36 34 [E] 48 7.3 10.0 18.0 T1.7
European Comm. 75 22 3.8 45 43 47 5.2 47 66 71 9.1 92 1138 154 135 133 121 147 167 197 181.3
Finland 0.5 08 1.0 23 27 52 5.3 58 1.0 02 0.5 10 (Kl 27.3
France 0.1 04 0.5 0.4 03 07 0.9 0.8 [ 10 0.9 12 2.1 32 33 36 4.1 4.1 438 3.2 3.5 4.7 47 50.0
Germany 18 30 38 45 54 63 85 10.1 8.4 78 7.8 6.7 62 8.0 104 108 112 1.2 10 13.7 133 168 158 168 219.7
treland 0.2 0.2 0.2 03 0.4 0.4 0.6 07 02 03 0.3 0.3 03 0.7 08 07 0.7 71
ttaly 0.1 0.0 0.1 0.1 0.7 1.0 18 8.1 66 85 8.3 101 8.1 85 [X] 6.1 5.8 3.9 28 27 23 88.5
Japan [X] 0.2 0.3 0.7 12 2.5 35 438 70 8.1 8.0 9.1 9.7 1.1 159 18.0 202 198 232 237 26.9 328 364 33.9 384 354.3
L 03 0.1 0.2 03 04 1.2
0.4 0.4 0.8 12 15 17 18 24 28 3.0 32 386 33 38 6.7 56 63 55 6.8 65 78 83 115 128 15.9 123.1
New Zealand [X] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3
Norway 0.8 0.2 04 (K] (K] 15 19 20 2.0 19 1.8 22 1.9 23 [X] 32 EX]) 41 47 (% 58 47 54 6.1 6.3 72.8
Russian F i | 02 0.2
Saudi Arabla 10 1.0 1.5 15 5.0
Spain 05 0.5 03 a5 05 0.5 0.5 0.5 0.5 0.5 05 0.6 0.8 0.7 038 12 9.4
Sweden 1.0 0.2 15 23 23 22 27 31 34 33 32 31 31 3.0 4.2 49 54 5.5 8.2 8.1 86 8.2 8.4 7.3 8.4 105.8
i 0.4 0.1 05 09 12 14 18 25 28 238 49 6.7 52 71 77 98 9.5 9.4 102 108 52 128 118 19.0 148.0
United Ki 0.7 11 1.9 24 29 35 48 64 6.8 8.0 8.3 538 57 63 8.4 103 115 10.9 118 116 119 9.4 98 9.9 107 175.8
USA 38 5.4 6.8 10.8 149 18.4 211 24.8 260 35.0 408 448 453 452 483 402 422 44.1 451 458 48.1 405 323 321 30.5 792.4
{__Subtotal _ 8.2 32.3 2.2 29.8 40.2 516 60.0 72.8 84.0 89.4 97.6 | 1927 | 1144 | 1158 | 1389 | 1469 1568 | 166.7 | 176.8 17656 | 189.7 | 173.8 | 189.8 | 1915 | 219.6 | 2,835.5
Developing Countries
Brazil | 1.0 9.0 0.1 0.0 1.2
China 0.5 05 0.5 03 03] 03 05 05 05 05 0.5 5.5
12 11 2.1 45
Gote d'ivoire 0.3 0.3
Egypt 0.5 0.5 1.0
india b - 05 05 0.5 05 0.5 0.5 05 05 05 0.5 05| 0.5 05 05 13 14 9.5
i 0.5 0.1 [X] 0.5 1.2
tran 20 29 10 0.5 14 6.9
Kenya
Korea 05 05 0.5 05 05 0.8 3.4
Mexico 0.5 1.0 0.t 0.2 12 5.4 0.2 01 0.1 0.0 0.0 0.3 0.2 4.3
Nigeria 0.6 08 086 0.8 0.8 20 11 11 1.0 1.0 0.9 0.2 0.2 0.1 0.0 0.1 0.1 6.0 0.0 11.4
Philippines 0.2 05 0.5 0.4 03 0.2 0.3 0.3 0.2 0.2 0.2 02 0.2 0.3 03 03 0.7 6.0
gu E:our 0.6 2.8 26 1.8 0.8 2.6 3.1 2.2 2.0 45 24 1.8 13 1.2 1.0 11 1.8 1.8 2.3 3.1 5.0 8.2 53.9
Foundations
Ford Fdn. 5.3 37 3.0 2.8 2.0 18 10 1.0 1.3 13 0.8 13 1.0 0.8 0.9 09 08 0.8 0.9 12 18 23 31 25 33 454
Kellogg Fdrn. 0.2 0.3 03 0.3 03 03 03 06 03 0.4 3.3
Kresge Fdn. 0.8 [X]
L Trust’ 035 0.6 0.7 0.8 08 08 0.6 0.1 46 |
h Fdn, 40 45 3.5 2.9 22 18 13 1.2 16 10 0.8 05 0.5 0.8 (K] 0.9 [X] 18 1.7 [ 15 0.9 1.3 17 24 41.3
Fdn." 0.3 0.3
Subtotal 10.2 8.5 6.8 6.0 4.5 35 28 2.2 3.4 2.3 2.3 3.2 2.5 2.3 2.8 1.8 1.7 2.7 2.7 2.1 3.2 3.4 48 4.2 6.1 95.6
International & Regional Organizations
ADB 0.3 05 0.7 0.0 0.6 03 08 0.2 0.6 1.0 1.4 8.5
AFDE 00 0.0 0.0 0.0 0.0 [X] 6.7 [Xi 1.1 1.2 18 6.2 (K] 15 11 1.7 1.7
Arab Fund | 0.3 03 03 02 02 0.2 0.2 03 03 04 04 05 0.6 06 0.7 13 12 1.3 9.6
CFC’ .
DB 20 41 50 57 62 8.2 6.7 74 8.1 82 8.7 [¥] 9.4 103 105 11.1 10.5 83 5.1 5.1 6.2 38 57
IDRC 0.2 0.3 0.8 10 18 13 10 08 1.5 10 12 18 10 13 1.2 08 06 06 0.8 0.5 09 0.5 [K) 0.8 1.2
IFAD _ 1 18 38 59 5.8 8.4 7.0 32 0.5 0.3 Q3 05 0.5 0.4 0.4 0.6 0.4 1.0 1.8
Opec Fund 09 1.1 386 23 22 10 0.5 05 0.3 0.3 8.1 0.1 0.1 0.2 0.2 0.2
UNDP 0.9 10 15 22 18 35 44 40 48 52 62 69 8.1 75 8.4 8.7 9.0 75 63 (3 69 73 95 8.4 65
UNEP 0.6 9.3 03 0.2 0.2 0.1 0.0 0.1 0.0 0.0 0.0 02 07 0.3
Wortd Bank 1.3 238 24 32 6.5 79 8.7 10.2 12.0 146 163 19.0 243 28.1 284 30.0 30.0 333 34.3 35.1 376 40.0 50.0 50.0 44.9
Subtotal 2.3 41 6.5 114 158 19.5 20.6 23.8 29.6 35.5 41.8 46.8 61,6 436 49.2 518 §1.8 55.1 54.3 81.6 52.6 55.6 70.9 68.2 65.0
ers A 5.2
" Total 20.7 25.0 34.5 47.5 62.9 77.2 85.0 99.5{ 119.6]| 130.9 || 143.8]| 164.7| 173.2| 170.4 | 192.2|| 201.6| 211.6| 224.5| 2349 232.0| 247.3| 234.7| 268.1] 260.6)| 304.1| 3,975.3

! Not a CGIAR Member,
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Table I-2. CGIAR Contributions to the Agreed Research Agenda by Center, 1972-1996"

Annex 1

(in $ million)

1972 | 1973 | 1974 | 1975 | 1976 | 1977 | 1978 | 1979 [ 1980 | 1981 | 1982 | 1983 | 1984 | 1985 | 1986 | 1987 | 1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994 [ 1995 | 1996 | Total

CIAT 43| 61| 55| 60| 63| 95 11.7| 134| 150 162 186 | 217 | 235| 212| 220| 241| 244 284| 277| 279| 269| 253| 289| 268| 310/ 4413
CIFOR | 32| 51| 58| 77| 87| 218
cimMmYT 50| 63| 81) 78] 87| 101 127]| 149] 166 184 ’»18.3 175| 207 19.4] 213| 233| 269 279| 27.4| 266| 264 23| 27.2| 264 27.4|437.2
cIp 05| 13| 22| 27| 41| s6| 54| 71| 77| 90| 96 mJ 97| 102 133| 128 178| 186| 169 174 15.3“ 147 18.8| 19.9| 227] 2505
ICARDA 15| 46| 75| 104 118| 131| 150| 197) 210| 178| 18.0| 183 | 173| 184| 187| 195| 179 162| 183 1a.7j 21.1| 3034
ICLARM # 45| 38| 48 76| 98| 207
ICRAF 111] 11.2| 155| 162 17.4| 539
ICRISAT | 0.3 2.7 3.8 6.1 68| 98 12.6 11_.8 12.3 13,07 15.9 21.0 r_ 21.0 203 25.0 26.2 26.0 30.1 31,5_’;29.4 27.3 26.0 27.8 26.0 27‘.4 432.6
IFPRI 0"3#* 08| 12| 18| 19| 25| 28 34 38| 43| 44| 49| 60| 87| 88| 91 89| 83| 81| 93| 97| 160/ 1082
mi B 64| 61| 73| 72| 90| 270
nTA 64| 61| 87| 85| o4f 107| 149] 157| 155| 155| 88| 19.9| 209 204| 21.1] 199| 211| 220| 225| 224| 21.7| 208| 241 | 222| 224 4075
IR 1.0 baj 89| 11.9| 152| 162| 1809| 185| 169 198| 21.9| 225| 258| 257| 20.1| 33.7| 338| 329| 284 222 250| 243| 248 456.4
IPGRI:’ 0.5 0.9 1.3 1.7 2.4 3.0 3.0 3.6 3.6 4.0 4.2 5.1 5.5 5.9 7.1 7.0 2.1 10.8 10.4 14.0 12.6 16.4 | 114.7
IRRI 30{ 31| 60| 85| 97| 120]| 124 138 159| 172| 185] 202| 197| 210| 242| 249| 265| 266| 298| 208| 286| 283| 282 272| 287 4539
ISNAR 11| 22| 23| 30| 33| 37, 45| 55| e8| 75| 70| 76| 70| 61| 64| 64| 107| 804
WARDA 05| 06| o8| 13| 19| 18| 25| 20| 22| 28| 20| 25| 31| 42| 54| 61| e2| 7| se| 54| 67| 81| 87| 783
Subtotal | 19.5| 257 | 31.7| 444 | 680 77.9| 97.6| 109.4 | 122.8 | 130.9 | 143.9 | 163.0 | 172.0 | 167.6 | 188.4 | 196.3 | 214.9 | 235.2 | 237.4 | 236.7 | 249.2 | 230.6 | 268.1 | 267.1 | 301.9 |3,688.0

Stabilization Fund 17] 10| 28| 38| 53] 34! 07| -25| 47| 19| a1 25| 23| -23
Total 195 257 317 | 444 | 580 | 77.9| 97.6|109.4 |122.8 | 130.9 | 143.9 | 164.7 | 173.0 | 170.2 | 192.2 | 201.6 | 211.5 | 224.5 | 234.9 | 232.0 | 247.3 | 234.7 |268.1 | 269.6 | 304.1 [3,685.8

! Figures shown for 1972-1980 are total expenditure {operations/capital) and may be higher or lower than the contributions for that year (due to the accounting convention followed in the seventies).

? Formerly ILCA and ILRAD,

® Formerly IBPGR and INIBAP.




Table I-3. ODA and CGIAR Contributions by DAC Countries, 1992-1996

Annex I

1992 1993 1994 1995 1996
Europe

Austria Total ODA (in USS millions) 556 544 655 747 640
ODA as % of GNP 0.30 0.30 0.33 0.32 0.28
CGIAR Contributions as % of Total ODA 0.19% 0.28% 0.23% 0.20% 0.23%)

Beigium Total ODA (in USS millions) 865 808 726 1,033 937
ODA 33 % of GNP 0.39 0.39 0.32 0.38 0.35,
CGIAR Contributions as % of Total ODA 0.38% 0.31% 0.50% 0.47% 0.60%
Denmark Total ODA (in US$ millions) 1,392 1,340 1,446 1,628 1,773
ODA as % of GNP 1.02 1.03 1.03 0.97 1.04]
CGIAR Contributions as % of Total ODA 0.35% 0.36% 0.51% 0.62% 1.02%
Finland Total ODA (in USS millions) 644 355 290 387 409
ODA as % of GNP 0.62 0.45 0.31 0.32 0.34/
CGIAR Contributions as % of Total ODA 0.16% 0.07% 0.18% 0.26% 0.24%
France Total ODA (in USS millions) 8,270 7,915 8,466 8,439 7,430
ODA as % of GNP ] 0.63 0.63 0.64 0.55 0.48|

CGIAR Contributions as % of Total ODA 0.06% 0.04% 0.05% 0.06% 0.06%

Germany Total ODA (in US$ millions) 7,572 6,954 6,818 7,481 7,515
ODA as % of GNP 0.39 0.36 0.34 0.31 0.32

CGIAR Contributions as % of Total ODA 0.18% 0.19% 0.24% 0.21% 0.22%

Ireland Total ODA (in USS millions) 69 81 109 143 177
ODA as % of GNP 0.16 0.20 0.25 0.27 0.30,
CGIAR Contributions as % of Total ODA 0.49% 0.81% 0.59% 0.47% 0.40%

Italy Total ODA (in USS$ millions) 4,122 3,043 2,705 1,521 2,397
ODA as % of GNP 0.34 0.31 0.27 0.14 0.20
CGIAR Contributions as % of Total ODA 0.14% 0.13% 0.10% 0.18% 0.10%

Luxembourg Total ODA (in US$ millions) 36 50 59 68 77
ODA as % of GNP 0.26 0.35 0.40 0.38 0.41

CGIAR Contributions as % of Total ODA 0.00% 0.25% 0.25% 0.44% 0.26%

Netheriands Total ODA (in USS$ millions) 2,753 2,528 2,517 3,321 3,303
ODA as % of GNP 0.86 0.82 0.76 0.80 0.83
CGIAR Contributions as % of Total ODA 0.28% 0.33% 0.46% 0.39% 0.48%)

Norway Total ODA (in US$ millions) 1,273 1,014 1,137 1,244 1,311
ODA as % of GNP 116 1.01 1.05 0.87 0.85
CGIAR Contributions as % of Total ODA 0.46% 0.46% 0.47% 0.49% 0.48%
Spain Total ODA (in USS$ millions) 1,518 1,213 1,305 1,309 1,258
ODA as % of GNP 0.26 0.25 0.28 0.23 0.22
CGIAR Contributions as % of Total ODA 0.04% 0.05% 0.05% 0.05% 0.10%
Sweden Total ODA (in US$ millions) 2,460 1,769 1,819 1,704 1,968
ODA as % of GNP 1.03 0.99 0.96 0.77 0.82
CGIAR Contributions as % of Total ODA 0.35% 0.35% 0.46% 0.37% 0.43%
Switzerland Total ODA (in USS$ millions) 1,139 793 982 1,084 1,021
ODA as % of GNP 0.46 0.33 0.36 0.34 0.34
CGIAR Contributions as % of Total ODA 0.93% 1.16% 1.32% 1.10% 1.86%
United Kingdom Total ODA (in US$ millions) 3,217 2,908 3,197 3,185 3,185
ODA as % of GNP 0.31 0.31 0.31 0.29 0.27
CGIAR Contributions as % of Total ODA 0.35% 0.32% 0.31% 0.31% 0.34%
North America
Canada Total ODA (in USS millions) 2,515 2,373 2,250 2,113 1,782
ODA as % of GNP 0.46 0.45 0.43 0.39 0.31
CGIAR Contributions as % of Total ODA 0.70% 0.66% 0.68% 0.60% 0.78%
United States Total ODA (in USS$ millions) 11,709 10,149 9,927 7,303 9,058
ODA as % of GNP 0.20 0.16 0.14 0.10 0.12
CGIAR Contributions as % of Totat ODA 0.41% 0.40% 0.33% 0.44% 0.34%
Pacific Rim

Australia Total ODA (in USS millions) 973 953 1,091 1,136 1,093
: ODA s % of GNP 0.35 0.35! 0.34/ 0.34 0.29
CGIAR Contributions as % of Total ODA 0.45% 0.44% 0.44% 0.50% 0.60%

Japan Total ODA (in USS$ millions) 11,151 11,259 13,239 14,484 9,437
ODA as % of GNP 0.30 0.27 0.29 0.28 0.20,

CGIAR Contributions as % of Total ODA 0.24% 0.29% 0.27% 0.23% 0.39%

ODA as % of GNP - DAC Average 0.33 0.31 0.30 0.27 0.25
CGIAR Contributions from DAC Countrles as 9% of Total ODA — Average 0.28% 0.29% 0.30% 0.30% 0.38%
CGIAR Grants as a % of ODA 0.41% 0.42% 0.45% 0.46% 0.55%
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1996 ODA and CGIAR Contributions by DAC Countries
(by ODA/GNP ratios)
NB. An illustration of Annex Table I-3.
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Annex 11

Table II-1. Ranking of CGIAR Contributions to the Agreed Research Agenda, 1992-1996
(in $ million)

1992 1993 1994 1995 1996
Member Amount || Member Amount || Member Amount || Member Amount || Member Amount
#1 | USA 48.12 | USA 40.47 || World Bank 49.97 || World Bank 50.02 || World Bank 4495
World Bank 37.62 || World Bank 40.00 || Japan 36.39 || Japan 33.94 || Japan 36.43
Japan 26.89 || Japan 32,61 || USA 32.34 || USA 32.08 {{ USA 30.48
Canada 17.55 || Canada 15.75 || Germany 16.58 || EC 16.73 || EC 19.73
Germany 13.71 || Germany 13.27 || Canada 15.30 || Germany 15.84 || Switzerland 19.03
EC 1333 | EC 12.09 || EC 14.70 || Netherlands 12.82 {{ Denmark 17.98
UK 11.10 | UK 9.42 || Switzertand 12.93 || Canada 12.70 || Germany 16.78
Switzerland 10.60 || Switzerland 9.18 || Netherlands 11.48 || Switzerland 11.94 || Netherlands 15.92
Sweden 8.62 || Netherlands 8.34 || UK 9.77 || Denmark 10.02 || Canada 13.90
#10 || Netherlands 7.64 || UNDP 7.27 || UNDP 9.49 || UK 9.86 || UK 10.72
UNDP 6.87 || Sweden 6.22 ! Sweden 8.44 || UNDP 8.42 || Sweden 8.41
Norway 5.83 | IDB 5.07 || Denmark 7.34 (| Sweden 7.30 | Australia 6.57
Italy 5.80 || Denmark 4.79 || IDB 6.15 {i Norway 6.14 | UNDP 6.48
DB 5.11 || Norway 4.65 || Norway 5.41 || Australia 5.56 || Norway 6.28
France 4.91 || Australia 4.24 || Australia 4.79 || Belgium 4.88 || IDB 574
Denmark 4.86 || ttaly 3.90 || France 3.92 || France 4.73 || Belgium 562
Australia 4.38 || France 3.18 || Belgium 3.65{IDB 3.80 || France 468
Belgium 3.30 || Belgium 252 || Ford Fdn 3.07 || ttaly 2.75|| Ford Fdn 3.27
Ford Fdn 1.75 || Ford Fdn 2.25 || taly 2.84 || Ford Fdn 2.54 || Rockefeller Fdn 2.39
#20 || Rockefeller Fdn 1.47 || Austria 1.50 || Austria 1.50 ji Rockefeller Fdn 1.68 || Italy 2.27
Austria 1.05 || AFDB 1.07 || AFDB 1.50 {{ Austria 1.50 {{ Colombi: 2.13
Finland 1.01 ) Rockefeller Fdn 0.85 || Rockefeller Fdn 1.30 || India 1.25 | IFAD 1.86
IDRC 0.89 || Arab Fund 0.72 || Arab Fund 1.28 || Arab Fund 1.18 || AFDB 1.68
ADB 0.79 || Ireland 0.66 || Colombia 1.20 || AFDB 1.14 || Austria 1.50
Arab Fund 0.62 || Spain 0.62 || IDRC 1.10 f{ Colombia 1.13 [[ADB 1.44
Spain 0.62 [ IFAD 0.58 || Spain 0.67 || Finland 1.01 | Iran 1.39
Korea 0.50 | China 0.50 || Ireland 0.65 (| IFAD 0.97 || India 1.36
China 0.50 || India 0.50 || ADB 0.65 || ADB 0.97 || Arab Fund 1.34
India 0.50 || Indonesia 0.50 |} Finland 0.52 || Spain 0.76 || Spain 1.18
#30 (| IFAD 0.41 {{ Korea 0.50 || Korea 0.50 ([ IDRC 0.75 || IDRC 1.16
Ireland 0.34 || IDRC 0.49 || India 0.50 || UNEP 0.72 || Finland 1.0
AFDB 0.23 || Philippines 0.27 || China 0.50 || ireland 0.67 || lreland 0.66
Philippines 0.22 || Finland 0.24 || IFAD 0.42 || China 0.50 }i Philippines 066
OPEC Fund 0.11 | ADB 0.22 || Sasakawa 0.28 {f lran 0.50 || Korea 0.57
Mexico 0.04 || Luxembourg 0.13 || Philippines 0.27 || Korea 0.50 || Indonesia 0.51
Nigeria 0.03 || OPEC Fund 0.10 || Russia Fdr 0.20 || Egypt 0.50 | China 0.50
UNEP 0.04 || OPEC Fund 0.19 || Mexico 0.31 || Egypt 0.50
Nigeria 0.02 || UNEP 0.15 || Luxembourg 0.30 || Kellogg Fdn 0.37
Mexico 0.01 || Luxembourg G.15 (| Philippines 0.25 | Luxembourg 0.35
#40 Indonesia 0.11 || OPEC Fund 0.20 }| Cote d'lvoire 0.32
Indonesia 0.10 || UNEP 0.30
Non-Member 0.68 || Mexico 024
OPEC Fund 0.18
Brazil 0.02
Non-Member 5.24
247.29 234.74 268.12 269.61 304.14
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Table II-2. 1996 CGIAR Funding by Member

(in $ million)
Institutional|| Targeted | Subtotal ||[Non-Agenda Total
Mempers
Europe
Austria 14 0.1 1.5 1.5 3.0
Belgium 2.0 36 56 0.5 6.1 |
Denmark 14.1 3.9 18.0 0.1 18.1
Finland 1.0 0.0 1.0 0.0 1.1
France 39 Q.7 47 0.5 5.2
Germany 8.5 8.3 16.8 14 18.1
Ireland 0.2 0.5 0.7 0.7
taly 1.6 0.7 23 0.6 29
Luxembourg 0.2 0.2 0.4 0.4
Netherlands 8.3 76 15.9 0.3 16.2
Norway 5.6 0.7 6.3 6.3
Spain 0.4 0.8 1.2 0.0 1.2
Sweden 6.6 1.9 8.4 0.0 8.4
Switzerland 10.2 8.9 19.0 46 23.6
United Kingdom 7.3 34 10.7 0.6 11.4
L Subtotal 71.3 4.2 112.4 10.1 122.6
North America
Canada 9.6 43 13.9 0.4 14.3
usa 22.4 8.1 30.5 5.6 36.1
[ subtotal 32,0 12.4 44.4 6.1 50.4
Pacific Rim
Australla 4.3 2.2 6.6 2.2 8.8
Japan 36.0 0.4 36.4 1.1 37.6
| Subtotal 403 2.7 43.0 3.3 46.3
Developing Countries
Brazil 0.0 0.0 0.0
China 0.5 0.5 0.5
Colombila 2.1 2.1 21
Cote d'lvoire 0.3 0.3 0.3
Egypt 0.5 0.5 0.5_‘
India 1.4 0.0 14 1.4
Indonesia 0.5 0.5 0.5
Iran 1.4 1.4 0.0 1.4
Kenya
Korea 0.5 0.1 0.6 0.1 0.7
Mexico 0.2 0.0 0.2 0.2
Philippines 0.7 0.7 0.7
Subtotal 4.6 3.7 8.2 0.2 8.4
Total Member Countries 148.2 59.9 208.0 19.7 227.7
Foundations
Ford Foundation 1.8 1.5 3.3 0.1 3.4
Kellopg Foundation 0.4 0.4 0.4
Rockefeller Foundation 2.4 2.4 0.5 2.9
Foundation Total 1.8 4.2 6.0 0.6 6.7
int’l & Regional Organizations
ADB 1.4 1.4 1.2 2.6
AFDB 0.1 1.6 1.7 1.7
Arab Fund 1.3 1.3 1.3
EC 19.7 19.7 0.4 20.2
IDB 57 57 0.2 6.0
IDRC 1.2 1.2 0.6 1.8
IFAD 1.9 1.9 0.4 23
OPEC Fund 0.2 0.2 0.2
UNDP 8.5 6.5 1.7 8.2
UNEP 0.3 0.3 0.3
World Bank 449 0.0 449 44.9
|  Organizations Total 46.0 39.8 84.8 4.6 89.3
Non-CG Members 5.2 5.2 3.6 8.8
Grand Total 1949 109.1 304.1 28.4 332.5
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Table II-3. 1996 Support to the Agreed Research Agenda by Member by Center

Annex I

(in $ million)

Institutional Support
Members CIAT | CIFOR |[CIMMYT| CIP |ICARDA|ICLARM| ICRAF |ICRISAT| IFPRI | 1IMI ITA ILRI | IPGRI | IRRI | ISNAR |WARDA| Unalloc.| Total
AFDB 0.1 0.11
Australia 029 033 067 015 0.19 022 011 062 022 o 022 036 o067 0.19 4.35
Austria 0.07 o20] o030 0.09 0.18 0.20 0.15] 015 o005 1.39]|
Belgium 0.10 0.10] 0.0 022 0.0 026 o051 o055 o010 2.02)f
Canada 095 024 087 077 0.44 020] 044 080] o046 o018] oe1] o091 oss| o077 0.46 0.61 9.59]
China 008] 0.09 0.02 008] 002 o001 009 009 0.02 0.50
Cote d'lvoire 0.32 0.32
Denmark 200] 0.4 1.40] 085 0.34 042| 056 216 051 o014 161] o085 os3] 207 0.14 14.11
Egypt 0.15 0.35 0.50|
Finland 038 0.27 0.38 1.03|
Ford Foundation 0.40 0.40 0.30 035 035 1.80||
France 036] 0.3 040 016 0.28 002 o1 085] o11] o16] o031 031 o045 o035 0.09 0.17 3.94]
Germany 060 033 053] 053 0.66 0.40] 033 060] o046 033 073 108] o0a33] o7t 0.46 0.40 8.50]
India 020 004 0.04 0.08 059 004] 008 004] o008 015 0.04 1.35
Indonesia 0.50 0.01 0.51
Ireland 0.17 0.17
Italy 0.55 _ 030 o020 os0 1.55
Japan 392 178 258 134 0.57 042 080 389] 161] 10s| 428 154 201 810 0.54 1.57 35.98
Korea 005 006 0.05]. 0.05 0.05f 020 0.05 0.51]|
Luxembourg 0.20 0.20|
Mexico 0.20 0.20]
Netherlands 0.59 012] 080 0.60 059] o089 044 083] o030] 117} o030] 118 o0.18 0.23 0.30 8.32|
Norway 042] 022 012 014 0.31 023 o039 067  0.29 067 132 o36] o015 0.15 0.17 5.60(
Philippines 0.03 0.06 0.28 003 003 0.21 0.03 0.66]f
Spain 008/ 003 002 o003 0.01 0.03 001 003 003 001] o006 004 0.02 0.03 0.43]
Sweden 047] 037 1.04 0.52 043 0.63 031] o067] o070 o072 0.15 0.55 6.56|)
Switzerland 147] 025 144 0.51 1.36] 034 195] 073 0.57 1.55]  10.16|
United Kingdom 067 086] 064 0.72 o60] 017 072] o050 o083 125 0.16 0.19 7.32|
USA 2.10[ 040 394 080 1.25 025] 035 200] 135 o30f 300 260 o050 290 0.50 0.15 22.39|
World Bank 490] 060 440 160 3.30 1.50] 150 520/ 130 150] 375 630] 160] 480 1.50 0.60 050  44.85|

Total Institutional | 18.73| 6.39] 17.00] 10.88] 10.04] 4.96( 7.37| 20.67| 8.21| 4.56; 18.21| 19.82} 11.92| 23.46 5.23 5.10 2.25| 194.91
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Table II-3. 1996 Support to the Agreed Research Agenda by Member by Center, continued

(in $ million)
Targeted Suppor
Members CIAT | CIFOR [CIMMYT| CiP |ICARDA|ICLARM| ICRAF {ICRISAT IFPRI ([0 IITA ILRI | IPGRI| IRRI | ISNAR | WARDA| Unalioc | Total
ADB 0.17 033 0.61 0.03 0.30
AFDB 0.72 032 053
Arab Fund 1.34
Australia 035 026 047 o1s| o027 o1 0.18 0.02 020 o008 003 — o004
Austria - j 0.11 -
Belgium 0.20 015] 030 009] 002 100 121] os2 T
Brazil 0.02 ]
Canada 0.73 | o8] oos 1.82 055 oo2| 0.36
Colombia 1.99 015 B N .
Denmark 0.19 010|005 054 075 073 o008 o017 0.30] oo 0.36 3.88
EC 176] 100 257) 190 302 093 o024 190 002l ool 020 140 120 160 oe7|  oes 19.73
Finland ] 0.02 ]
Ford Foundation 007 0.09 013 052 032 035
France 017 0.03 001 005 014] 004 0.04] 014 XE
Germany 018] 041 043 116 1.49 021 026 025) 038] 074 104 oag| o014] 065 0.14 0.34]
DB 0.97 145] 163 007] o042 os8| 024 0.13 025
IDRC T o2 0.26 0.08 007| o029 004l o003 0.14
IFAD 0.74 027 008 032 ) 0.14] 021 0.11
India N 0.01
fran | at0] 010 1.09 0.05 0.05
Ireland 049
Italy 0.08 0.45 0.19
Japan 0.44
Kellogg Foundati 0.37
Korea 0.03 0.03
Luxembourg 0.05 0.10
Mexico 0.04
Netherlands 056| o021 00s| 070 1.58 043] 041 022| o1s| 087 o015 o028 1.52 0.47
Norway | | 014 o031 008] 004 006 0.04
OPEC Fund 0.03 0.08 0.03 0.03
Others' 0.60 016] 030 015 o0a4s] o047 151 042 128
Rockefeller Fdn. 038 022 001] 051 0.27 035 o009 0.52 o008
Spain 008 o003 o 0.40 0.04 004} 003 0.03
‘Sweden 00a] 170 0.10 0.02
Switzerland 151 080 327 003 037 034] o0a2 0.62 076] 036 0.51
UNDP 047 240 039 0.59 o74|  os2 0.13 020 105
UNEP 0.21 0.09
United Kingdom 032] o028 028] oa9 0.03 003] o018 065|026 o004 061 016 0.02 0.16 }
USA 147 038 017] 042 0.05 024 032 161  192]  o044] 033 007 0.33 0.65 8.09]
I Total Targeted 12.32 230 10.40] 11.78 11.11 4.64] 10.01 6.74 71.75 4.35 4.18 4.90 4.41 5.27 5.48 3.62 109.23
L Grand Total 31.05| 8.69| 27.40( 22.66] 21.15 9.59| 17.38( 27.40; 15.96| 8.91| 22.39] 24.72| 16.32| 28.73| 10.71 8.72 2.25{ 304.14

 Not CGIAR Members
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Annex I

Table II-4. Estimated Disbursement of 1996 Funding to the Agreed Agenda by Member
(by month in $ million)

Instifutional Support Jan. | Feb. | Mar. | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Receivable| Total
Member
AFDB 0.11 0.11
Australia 4715 0.20 4.35
Austria 139 1.39
Belg 1.57] 0.26] 0.26 2.02
Canada 9.59 9.59
China 0.50 0.50
Cote d'lvoire 0.32 0.32
Denmark 0.14] 068 7.40 5.89 1411
Egypt 0.50 0.50
Finland 1.03 1.03
Ford Foundatl 1.80 1.80
France 0.30 364 3.94
Germany 112 0.18] 2.30 0.32] 037 171 0.33] 2.09] 0.08 8.49
India 0.50 0.10 0.04 0.71 1.35
Indonesia 0.51 0.51
Ireland 0.17] 0.17
Italy 1.55 1.55
Japan 3382 216 SS.W
Kenya 0.00
Korea 0.51 0.51
Luxembourg 0.20 0.20
Mexico 0.20 0.20
Netherlands 235] 164 2.63] 096 0.30 0.06] 0.38 8.32
Norway 039] 455 067 5.60
Philippi 0.64 0.03 0.66
Spain 0.31 0.06 0.03 0.03] 0.43
Sweden 29 264 0.36 0.60 6.56
Switzerland 862 155 1017
United Kingdom 0.14 3.36 0.34 028 112 1.32 0.75 7.32
USA 49 9406{ 0.30] 814 040 2233
World Bank 4235 _ 2.00 0.50] 44.85
| Subtotal 5365 9.64] 6.69| 9.72[ 0.34] 13.22] 6.25] 0.49]| 55.12{ 8.13] 14.60] 14.37 2.59| 194.90
Targeted Support
Member
ADB 0.10 0.09 0.23 0.02 0.01 0.30 0.06 0.62 144
AFDB 0.62 012 0.84 1.58
Arab Fund 0.59 0.50 0.25 1.34
Australia 1.18 0.42 0.16 0.06 0.41 2.23
Austrla 0.11 0.11
Belgl 0.20 2.39 1.01 Jﬁl
Brazil 0.02 0.02
Canada 1.37 0.08 0.91 0.61 1.35 431
Colombia 028 152 0.28 —0.05 213
Denmark 0.37 0.18 0.05 0.09 0.30 1.80 0. 1.03 3.88
EC 033 725 1745] 19.73
Finland 0.02 0.02
Ford F d 042 0.08 0.13 0.14 0.09 0.62 147
France 0.04 0.03 0.67 0.74
Germany 007] 016] 060 288 0.13] 040 023] 151 044 187 8.29
IDB 0.13 0.09 024 0.98 0.05 424 5.74
IDRC 0.11 0.01 0.07 0.11 0.85 1.15
IFAD 1.86 1.86
India 0.01 0.01
Iran 0.10 0.05 124 1.39 |
Ireland 0.49 0.49
Taly 0.55] 0147 0.72
Japan 0.44 0.44
Kellogg F 0. 0.37
Korea 0.06 0.06
L bourg 0.05 0.10 0.15
Mexico 0.04 0.04
Neotherlands 0.08 0.87 0.45 0.36 0.93 0.38 0.21 0.61 0.63 3.08 7.60
Norway 0.17 0.08 0.04 0.39 0.67
OPEC Fund 0.07 0.07 0.03 018
Others 0.14 0.66 454 534
Rockefeller Fdn. 030] 009 019 0.08] 023] 052 004] 0.01| 027] 066 239
Spain 0.03 0.20] 0.07 0.05 0.40 0.75
Sweden 0.13 0.23 0.04 1.45 1.86
Switzerland 2.80 0. 0.02] 042] 047 0.12] 260 050] 158 8.87
UNDP 045 074 0.16 0.06] 1.05 4.02 6.48
UNEP 0.04 0.14 0.13 0.30
United Kingdom 0.10] 0.03] 0.03 0.12] 0.04 0.05] 007 066 070 161 3.40
USA 0.08 0. 0.50 322 3562 8.09
Subtotal 645| 345| 2.10| 6.24] 1.97] 3.80] 1.21] 3.74] 1260| 531] 3.63| 41.63 17.09( 109.23
Total Monthly Amt. 60.10] 13.09| 8.79] 15.96| 2.32( 17.02| 7.46| 4.23| 67.72| 13.44| 18.23} 56.00 19.79] 304.14
Total Monthly % 20% 4% 3% 5% 1% 6% 2%)| 1% 22% 4% 6% 18% 7% 100%
Cumulative Amt. 6010} 7319] e©198| o7.94| 10026| 117.28] 124.74| 128.97] 19668} 210.12] 228.35] 284.35 304.14| 30414
Cumulative % 20% 24% 27% 32% 33%) 39%) 41%) 42% 65% 69% 75% 93% 100% 100%
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Annex I
Table II-5. 1996 CGIAR Funding by Center

(in $ million)
Institutional Targeted Member % of Targeted; Targeted Total % of Total
Support Support Total Support Non-Agenda Funding Targeted

CIAT 18.7 12.3 31.0 40% 31.0 40%
CIFOR 6.4 23 8.7 26% 0.3 9.0 29%
CIMMYT 17.0 10.4 27.4 38% 1.6 28.9 41%
CIP 10.9 11.8 227 52% 1.4 24.1 55%
ICARDA 10.0 11.1 21.1 53% 21.1 53%
ICLARM 5.0 46 9.6 48% 9.6 48%
ICRAF 7.4 10.0 17.4 58% 174 58%
ICRISAT 20.7 6.7 27.4 25% 23 29.7 30%
IFPRI 8.2 7.7 16.0 48% 16.0 48%
1imi 4.7 43 9.0 48% 1.0 10.0 53%
ITA 18.2 4.2 22.4 19% 8.8 31.2 42%
ILRI 19.9 4.9 24.8 20% 248 20%
IPGRI 11.9 4.4 16.4 27% 3.5 19.8 40%
IRRI 23.5 5.3 28.7 18% 9.6 38.3 39%
ISNAR 5.2 5.5 10.7 51% 10.7 51%
WARDA 5.1 36 8.7 42% 8.7 42%
Igenter Total 192.7 109.2 301.9 36% 28.4 330.3 42%
To Be Allocated 23 23 23

Total Grants' 194.9 109.2 304.1 36% 28.4 332.5 41%

' May not add up due to rounding.
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Table [I-6. 1996 Funding Outcome by Center

Annex I1

(in $ million)
1996 1996 Financing Funding in |1996 Funding
Requirements® Relation to |in Relation to
Institutional | Targeted | World Bank | Total |Requirements|1995 Funding
Support? Project® [Contributions] Funding
CIAT 293 13.8 12.3 49 31.0 106% 116%
CIFOR 76 5.8 23 0.6 8.7 114% 112%
CIMMYT 277 12.6 104 4.4 27.4 99% 104%
cip 19.2 9.3 11.8 1.6 227 118% 114%
ICARDA 20.0 6.7 11.1 3.3 21.1 106% 113%
ICLARM 94 3.5 46 1.5 9.6 102% 126%
ICRAF 17.3 5.9 10.0 1.5 174 100% 107%
ICRISAT 28.1 15.5 6.7 52 274 97% 105%
IFPRI 15.7 6.9 7.7 1.3 16.0 102% 165%
M 8.6 3.2 43 1.5 9.0 105% 124%
IITA 244 145 42 3.8 224 92% 101%
iLRI 27.9 13.6 49 6.3 24.8 89% 102%
IPGRI 14.8 10.3 4.4 16 16.4 110% 130%
IRRI 31.9 18.7 53 4.8 28.7 80% 105%
ISNAR 9.7 3.7 55 15 10.7 111% 167%
WARDA 7.4 45 3.6 0.6 8.7 118% 108%
l Subtotal 299.0 148.3 109.2 44.4 301.9 101% 13%
Safety Net
Reserve 25 1.8 05 2.3 1%
Total 301.5 150.1 109.2 44.9 304.1 100% 113%

" Includes external review costs for CIAT ($0.3 million), CIP ($0.3 million}, IITA ($0.3 million), and {CLARM ($0.1 million), and Fisheries Reserve for ICLARM ($1.0 million). Also included are

systemwide and ecoregional allocations totaling about $5.5 million.

? Institutional support in the form of unrestricted contributions.

? Support targeted at programs or specific projects.
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Table II-7. CGIAR System Grants by Center, 1992-1996

Annex I

(in $ milliom)

1992 1993 1994 1995 1996
Grants Supporting the Agreed Research Agenda J

CIAT 26.9 253 28.9 26.8 31.0
CIFOR 3.2 5.1 58 7.7 8.7
CIMMYT 26.1 231 272 26.4 27.4.
CIP 15.3 14.7 18.8 19.9 227
ICARDA 17.9 16.2 18.3 18.7 211
ICLARM 4.5 3.8 48 76 96
ICRAF 11.1 11.2 15.5 16.2 17.4
ICRISAT 27.3 26.0 276 26.0 27.4
IFPRI 8.3 8.1 9.3 9.7 16.0
imi 6.4 6.1 7.3 7.2 9.0
IITA 21.7 20.8 241 222 224
ILRI 284 22 250 243 248
IPGRI 10.8 104 14.0 12.6 16.4
IRRI 28.6 26.3 28.2 27.2 28.7
ISNAR 7.0 6.1 6.4 6.4 10.7
WARDA 58 54 6.7 8.1 8.7
Total Grants 249.2 230.7 268.1 267.1 301.9
Other Net Flows -1.9 4.1 2.5 2,25

Total Support to the

Agreed Research Agenda 247.3 234.8 268.1 269.6 304.1
[ Non-Agenda Funding |

Total Non-Agenda 71.4 76.6 57.1 59.0 284
I Total Funding J

Total Funding’ 318.7 3113 325.2 328.6 3325

' May not add up due to rounding.
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Table II-8. World Bank Funding by Center, 1992-1996

(in $ miilion and percentage terms)

Annex II

Amount in § million % of total funding
1992 | 1993 | 1994 | 1995 | 1996 || 1992 | 1993 | 1994 1995 1996
CIAT 6.3 5.8 6.0 49 4.9 23% 23% 21% 18% 16%
CIFOR 06 1.1 21 0.6 19% 19% 27% 7%
CIMMYT 49 37 6.2 57 4.4 19% 16% 23% 22% 16%
CiP 1.0 1.0 26 1.6 1.6 7% 7% 14% 8% 7%
ICARDA 3.7 3.2 5.1 44 3.3 21% 20% | 28% 24% 16%
ICLARM 0.5 05 0.4 1.2 15 11% 13% 8% 12% 15%
ICRAF 0.7 0.7 1.0 1.3 1.5 6% 6% 7% 8% 9%
ICRISAT 3.9 5.1 57 5.7 52 14% 20% 21% 22% 19%
IFPRI 0.8 1.2 11 0.9 1.3 9% 15% 12% 9% 8%
limi 0.6 1.0 1.7 1.5 1.5 9% 17% 23% 21% 17%
HTA 3.7 42 5.8 5.2 38 17% 20% 24% 24% 17%
ILRI 6.7 48 7.0 6.2 6.3 24% 22% 28% 26% 25%
IPGRI 0.9 0.8 1.0 1.1 1.6 8% 8% 7% 9% 10%
IRRI 25 1.0 3.5 3.3 48 9% 4% 12% 12% 17%
ISNAR 1.3 1.5 19 1.6 1.5 19% 25% 30% 25% 14%
WARDA 1.5 1.4 038 0.6 26% 26% 11% 7%
Center Total || 39.5 35.9 50.0 47.5 44.4 16% 16% 19% 18% 15%
Advance' -1.9 1.9 1%
To be allocated 22 25 2% 05°? 1% 1% 0%
Total 37.6 40.0 50.0 50.0 44.9 15% 17% 19% 18% 15%

' An advance of $1.91 million from 1993 World Bank funding was made to centers in 1992. This is included in center totals for 1992.

* The 1995 reserve of $2.5 million and the remaining 1996 reserve have been carried forward to 1997.
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Table I1-9. 1996 Non-Agenda Funding by Member by Center

Annex I

(in $ million)
ﬂﬁ ———
Members CIAT | CIFOR |CIMMYT| CIP [ICARDAJICLARM| ICRAF |[ICRISAT] IFPRI 1M1 IITA IPGRI IRRI TotalJ
ADB 0.13 0.22 0.03 0.8 1.18
Australia 0.05 0.05 0.04 2.05 219
Austria 1.50 | 1.50
Belgium 0.30 0.18] 0.48
Canada 0.09 0.32 0.41
Denmark 0.03 0.09 0.13
EC 0.23 0.13 0.07 0.42
Finland 0.03 0.03
Ford Fdn 0.03 0.01 0.08 0.12
France - 0.00 0.07 0.33 0.09 0.50
Germany 0.05 0.49 | 0.08 0.23 0.49 1.35
IDB 0.15 0.06 o.zdl
IDRC 0.05 0.01 025 041 018] 0.60 )
IFAD 0.30 0.02 0.09 0.11 0.02 0.53
Iran 0.04 : 0.04
Italy 0.03 0.58 0.61
Japan 0.10 0.35 068 1.12
Korea 012 0.12
Netherlands 0.05 0.08 0.08 0.07} 0.28
Others 0.45 0.58 0.12 1.09 0.82 0.37 3.43
Rockefeller Fdn. 0.03 0.09 0.39 0.52
Sasakawa Fdn. 0.13 0.13
Spain 0.00 0.00
Sweden 0.02 0.02
Switzerland 0.23 0.33 0.65 0.58 0.17 264 4.59
UNDP 0.07 0.99 0.20 0.35 1.60
United Kingdom 0.24 0.01 0.09 0.06 0.07 0.17 0.64
USA 0.04 0.07] 017 0.47 0.62 3.03 0.44 0.82 5.65
" Total 0.0$ 0.28 1.54| 1.46| 0.00 0.00I— 0.00f 2.27| 0.00f 0.98] 8.78| 3.47| 9.63 Zgiij




Table ITi-1. CGIAR Investments by Center, 1992-1996

Annex K

(in $§ million)
1992 1993 1994 1995 1996
CIAT 271 29.0 30.4 30.2 36.8
CIFOR 2.4 45 76 9.4
CIMMYT 28.4 27.2 25.0 22.3 287
cip 16.1 15.6 18.4 21.1 24.6
ICARDA 20.1 21.1 22.0 23.4 23.2
ICLARM 42 42 47 6.9 8.6
ICRAF 11.8 11.7 15.2 16.8 17.4
ICRISAT 26.2 26.9 26.4 27.5 28.8
IFPRI 9.6 8.8 8.6 9.7 16.2
1] 7.0 6.3 72 7.8 9.2
NTA 22.7 22.1 245 25.1 28.4
ILRI 328 26.0 23.4 257 25.9
IPGRI 10.7 11.0 12.2 14.5 16.5
IRRI 28.8 29.9 28.4 31.7 30.4
ISNAR 7.1 6.2 6.5 6.6 11.2
WARDA 6.3 57 73 9.2 9.8
|Agreed Agenda 258.7 254.1 264.7 286.0 325.0
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Table Ifl-2. CGIAR Research Agenda Investments by Activity, 1992-1996
(in $§ million and percentages)

Annex ITT

1992 1993 1994 1995 1996
$ % $ % $ % $ % $ %
Increasing Productivity 127.5 49%) 123.4 49%| 124.3 47%| 134.4 47%| 129.1 40%
of which:
Germplasm Enhancement & Breeding 61.3 24% 59.8 24% 61.9 23% 64.0 22% 58.8 18%
Production Systems Development & Mgt: 66.1 26% 63.7 25% 62.4 24% 70.5 25% 70.2 22%
Cropping Systems 40.0 15% 37.5 15% 41.6 16% 38.5 13% 40.5 12%
Livestock Sysfems 21.1 8% 20.83 8% 15.7 6% 211 7% 18.4] 6%
Tree Systems 3.9 2% 4.9 2% 3.9 1% 8.9 3% 9.2 3%
Fish Systems 1.1 0% 1.0 0% 1.2 0% 1.9 1% 2.2 1%
Protecting the Environment 29.7 11% 35.8 14% 40.1 15% 45.3 16%| 53.7 17%
Saving Biodiversity 19.9 &% 14.7 6% 22.6 9% 28.5 10% 34.6 11%
Improving Policies 25.5 10% 248 10% 26.0 10% 25.2 9% 38.9 12%
Strengthening NARS 56.1 22% 55.4 22% 51.7 20% 52.6 18% 68.7 21%
Training 22.4 9% 19.5 8% 17.5 7% 21.3 7% 24.6 8%
Documentation/Publication/Information 19.9 8% 22.3 9% 19.2 7% 16.2 6% 18.3 6%
Institution Building/Advice fo NARS 5.8 2% 7.5 3% 6.9 3% 6.0 2% 122 4%
Institution Building Networks 8.0 3% 6.0 2% 8.1 3% 9.1 3% 137 4%
TOTAL 258.7 254.1 264.7 286.0 325.0
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Table ITI-3. 1996 CGIAR Research Agenda Investments by Center by Activity

Annex II1

(in $ million)
Increasing Productivity Strengthening NARS Financed by:'
Protect Biodiv-
Enhance Production Systems Dev & Mgmt Environ, ersity Policy Member | Center Reserves &
& Brecd Crops | Livestock | Trees Fish Training Info Org/Mgmt Networks Total Funding | Income | non-agenda
CIAT 11.0 3.7 0.9 6.0 6.1 1.5 2.3 1.9 1.4 2.1 36.8 31.0 2.1 EL
CIFOR 2.1 3.2 1.5 1.7 0.2 0.7 9.4 8.7 0.4 0.3
CIMMYT 7.2 2.7 7.8 35 i.1 2.6 0.5 1.3 2.1 28.7 27.4 1.3
CIP 4.2 8.2 3.8 38 1.6 16 0.4 1.0 | 24.6 22.7 0.2 1.8
ICARDA 5.1 33 1.6 3.8 2.4 1.0 2.0 2.1 14 0.4 23.2 21.1 1.3 0.8
ICLARM 1.1 2.2 1.5 0.6 14 0.1 1.1 0.7 8.6 10.0
ICRAF 1.2 7.1 24 14 1.9 24 0.9 N 17.4 17.4
ICRISAT 9.0 6.0 54 2.0 1.9 29 0.5 0.1 1.0 28.8 27.4 1.0 0.4
IFPRI 14.2 1.0 1.0 16.2 16.0 0.2
]lMI 0.1 4.4 2.2 1.1 1.4 9.2 9.0 02
ITA 6.7 7.7 52 1.1 1.2 2.0 1.5 23 0.8 28.4 224 1.0 5.0
ILRI 0.6 15.9 1.4 23 1.2 1.7 2.0 0.9 25.9 24.8 1.1
IPGRI 23 <‘ i.1 7.4 2.1 0.4 1.6 04 12 16.5 16.4 ’» 0.1 |
IRRI 8.9 5.6 6.2 2.1 2.3 2.2 1.2 0.7 1.2 304 28.7 1.7W
ISNAR 29 2.7 0.7 4.7 0.3 11.2 10.9 0.3 ]
WARDA 1.6 33 1.6 0.3 0.8 0.4 1.2 0.7 9.8 8.6 0.6 0.7
Fl'otal 58.8 40.5 18.4 9.2 2.2 53.7 34.6 38.9 24.6 18.3 12.2 13.7 325.0 302.3 11.5 10.9
' Operating expenditure was below total income at CIMMYT, ICLARM, ICRAF, IFPRI, [IMI, ILRI, IPGRI, and IRRI.
Undertaking
Investments: | 129.1 17 537 | [ 346 |[38.9]] 68.7 — ][ 3250 |
Secfor Crops: 92.6 = 72% The values for sectoral aggregates were calculated by adding each Center's
Investments: Livestock: 22.8 = 18% expenditure on "enhancement and breeding” (column 1) to the relevant cell
Trees: 10.4 = 8% in columns 2-5. For CIAT and ICARDA the values in column 1 were divided
ﬁS]L’ 3.2 = 2% proportionate to the existing am'ts in production systems (crops & livestock).




Table III-4. 1996 Regional Allocations

Amnnex IIE

(in $ million)
SSA Asia LAC WANA
Expenditure
% $ % $ % $ % $

CIAT 36.8 16% 5.9 12% 4.3 71% 26.3 1% 0.3
CIFOR 9.4 25% 2.3 46% 43 29% 2.7

CIMMYT 28.7 21% 60  37% 10.6 27% 77 5% 4.3
cip’ 24.6 18% 4.5 51% 125 25% 6.1 6% 16
ICARDA 23.2 1% 0.2 1% 0.2 98% 22.7
ICLARM’ 8.6 6% 0.5 89% 7.7 2% 0.2 3% 0.3
ICRAF 17.4 79% 13.8 12% 2.0 9% 15

ICRISAT 28.8 49% 140 50% 14.5 1% 0.3
IFPRI 16.2 43% 70  27% 44 20% 32 0% 16
M 9.2 11% 1.0 86% 7.9 3% 0.3

IITA 28.4 100% 28.4

ILRI 25.9 7% 20.0 14% 36 8% 2.1 1% 03
IPGRI® 16.5 26% 43  28% 4.5 26% 4.2 20% 33
IRRI 30.4 3% 0.9 94% 28.6 3% 0.9

ISNAR 1.2 54% 6.1 12% 1.4 23% 2.6 1% 1.2
WARDA 9.8 100% 9.8

Total 325 38% 125 33% 106 18% 58 1% 36

1 Allocations include 25% in each region which CIP had categorized as "global.”

#ICLARM and Ml do not provide regional investment data; the 1996 values are an extrapolation from 1995.

¢ Regional allocations exclude $.45 million for “Europe.”
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Table II-5. 1996 CGIAR Object Expenditures
(in $ million and percentages)

Personnel || Supplies/ )| Travel | Depreciation| Total
Services
CIAT 243 9.2 1.8 1.5 36.8
CIFOR 4.1 4.3 0.6 0.4 9.4
CIMMYT 14.4 10.3 24 1.6 287
CIP 11.5 10.1 2.3 0.7 246
ICARDA 9.2 9.6 2.1 2.3 232
ICLARM 4.0 3.6 0.8 0.2 8.6
ICRAF 10.6 49 1.0 0.8 17.3
ICRISAT 16.7 9.3 1.3 25 28.8
IFPRI 7.6 6.6 1.6 0.3 16.2
i 5.8 2.0 0.9 0.4 9.1
lITA 14.2 9.4 1.4 3.4 284
ILRI 141 8.4 1.1 23 259
IPGRI 7.9 7.1 1.3 0.2 16.5
IRRI 17.9 8.9 1.4 22 30.4
ISNAR 6.2 3.4 1.5 0.1 11.2
WARDA 5.2 3.5 0.5 0.6 9.8
Total 172.6 110.7 220 19.6 325.0
Personnel || Supplies/ | Travel [ Depreciation| Total
Services
CIAT 66% 25% 5% 4% 100%
CIFOR 43% 46% 6% 4% 100%
CIMMYT 50% 36% 8% 6% 100%
CIP 47% 41% 9% 3% 100%
ICARDA 40% 41% 9% 10% 100%
ICLARM 47% 42% 9% 2% 100%
ICRAF 61% 28% 6% 5% 100%
ICRISAT 54% 32% 5% 9% 100%
IFPRI 47% 41% 10% 2% 100%
M1 64% 22% 10% 4% 100%
ITA 50% 33% 5% 12% 100%
ILRI 54% 32% 4% 9% 100%
IPGRI 48% 43% 8% 1% 100%
IRRI 59% 29% 5% 7% 100%
ISNAR 55% 31% 13% 1% 100%
WARDA 53% 35% 5% 6% 100%
Total 53% 34% 7% 6% 100%
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Table III-6. CGIAR Staffing, 1992-1996

Annex [T

1992 1993 1994 : 1995 1996
International International Infernational International International
Research Other Research Other Research Other Research Other Research Other
Agenda Staff Agenda Staff Agenda Staff Agenda Staff Agenda Staff
CIAT 70 1,392 75 1,241 76 1,099 76 1,067 76 650
CIFOR 5 16 12 51 23 63 | 32 78
CIMMYT 79 737 74 699 72 693 || 65 653 73 669
CIP 59 493 59 488 51 528 52 607 63 576
ICARDA 66 602 60 393 60 393 76 379 85 395
ICLARM 19 140 17 169 | 17 169 18 172 20 207
ICRAF 46 209 63 ﬂL 209 62 266 50 271 53 355
ICRISAT B 91 2,508 82 2,414 80 2,261 83 1,744 84 1,787
IFPRI 26 105 23 103 32 77 33 83 41 82 |
Ml 0 16 | 356 | 20 358 19 334 18 sy 22 30;
IITA a1 1,389 88 1 ,SSL 85 1,260 78 1,443 | 86 | 1,659
ILRI? 101 983 102 877 94 860 83 734 | 79 800
IPGRI® 33 56 33 57 33 70 33 83| 41 86
IRRI gﬁ 61 1,803 60 1,348 61 1,410 63 1,473 64 1,374
ISNAR 34 45 29 49 31 47 32 51 | 38 53
WARDA 18| 223 11 223 17 258 18 360 21 34%
troml 808 11,041 801 9,981 801 9,775 800 9,498 877 9,416

' Estimates for 1994.

ILRI figures combine ILCA and ILRAD for the years 1990-1993.

* IPGRI figures include INIBAP for the years 1992-1993.



Annex I
Table III-7. CGIAR Center Inflation Rates, 1992-1996

(calculated by Uniform Measurement)

System
CIAT [CIMMYT| CIP |IBPGR|ICARDA|ICRISAT| IFPRI| IITA ILCA |ILRAD| IRRI |ISNAR|WARDA|CIFOR|ICLARM|ICRAF]| IIMI |IPGRI|j ILRI ]Tyotal
1992 6.4% 7.8%| 14%| 3.9% 5.8% 1.1%| -4.2%| -16.9%| -104%| 62%| 97%| 7.4% 6.3% o 8.7%| -34%| 38% 1.8%
1993 36%) 60%| -38%| -6.3% 1.7% 35%| 35%| -T.7%| -152%| 6.7%| 22%| -0.8%| -214% 2.4%| -98%| 1.7% -1.8%
1994 16.4% 0.8% 74%| 2.5% 4.3% 28%| 38% 11.6% 2.3%| 16.5%| 6.5%] 4.0%| -183%! 3.4% 6.3%| 12.9%| 3.9% _59%°
1995 8.4%| -12.2% 6.5% 5.6% 71%|  5.3% 8.1% 6.4%| 104%| 19.2%] 3.8% 6.3%) 85%| 39%| 48%| 7.4%| 5.2%
1996 4.7% 8.6% 3.9% 4.6% 24%| 53% 8.6% 4.2%| -0.5% 11%| 2.8% 41%|  54%| 51%| 43%| 2.3%| 45%

Ave. (92-96)° 7.8% 1.9% 2.9%| 0.0% 4.4% 0.8%| 1.2% 0.1%| -81%| 4.9%| 5.8%| 4.0% 0.5%| 3.3% 55%| 24%| 3.7%| 46%| 4.8%| 31%
Cum.(92-96)° 45.7% 9.9%| 156%| -0.1%| 23.9% 4.0%| 6.3% 0.4%| -22.4%| 15.4%| 32.4%] 21.6% 25%| 10.2%| 30.9%| 12.5%| 19.8%| 9.3%| 9.9%| 16.3%

' CGIAR system inflation for 1994 has been revised following a correction in the adjusted inflation on the Kenya Shilling for ICRAF and ILRI.
W
-~ z Average and cummulative inflation for IBPGR, ILCA and ILRAD were calculated for ther period 1992-1994 only.

Explanatory Notes:
The inflation rates are dollar based annual rates for each center. They are derived from three elements:
1. the currency basket of a center's expenditures (Source: Centers);
2. annual inflation rates (as measured by the consumer price index) on the currencies in the basket (Source: IMF “International Financial Statistics”); and
3. annual changes in exchange rates of each currency in the basket against the US dollar (Source: IMF “International Financial Statistics”).

Inflation Rates on Selected Currencies and Regions Movements of Selected Currencies versus the US dollar*
Currencies Regions
Colombia | Mexico Philipp. Nigeria Westem® | Middle Colombia Mexico Kenya | Philipp.
Year usy CEA Peso Peso Peso Naira Africa Asia Hemisph. | East World CFA Peso Peso | Shiling { Peso
1992 3.0% 4.0% 27.0%| 15.5% 8.9% 446%| 37.7% 7.3%| 1708%| 13.7%| 12.0% -8.2% 16.7% 2.5%| 17.1%| -7.0%
1993 3.0% 3.0% 21.6% 9.8% 7.6% 57.2%| 33.9% 6.6%| 240.3%| 12.9%| 13.0% 7.0% 16.7% 0.7%| 80.0%| 6.3%
1994 2.6% 35.0% 22.6% 7.0% 9.3% 43.1%| 57.6% 12.2%{ 301.4%| 12.5%| 23.3% 96.1% 2.1% 8.3%| -3.4%| -1 .%
1995 2.8% 16.2% 21.0%| 35.0% 7.1% 6.6%| 43.4% 11.6% 51.2%| 19.0%| 11.6% -10.1% 8.0%| 90.2%| -8.2%| -3.4%
1996 _29% 2.7% 20.2%} 34.4%| 8.4% 25.0%| 22.8% 77%[ 23.8%| 116% 7.5% 2.5% 13.6%| 18.4%| 11.1% 20%
3 Excludes the United States and Canada. * Positive percentages are devaluations while negative ones

are revaluations.
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Annex IV

Table IV -1. CGIAR Centers' 1996 Financial Position
(in $ thousand)

CIAT CIFOR | CIMMYT | CIP | ICARDA | ICLARM | ICRAF | ICRISAT | IFPRI| IIMI | INTA | ILRI | IPGRI | IRRI | ISNAR | WARDA | TOTAL
Assets
Current Assets
Cash and Cash Equivalents 11,558 6,936 10131] 6,582 16,943 3332) 4963 12011 5737] 4,122| 19,202 14,665 9,235 44310 3374 750 173,941
Accounts Receivable: . .
Donors 4931 2,418 3633 3,485 3,941 1413|2128 4071| 2796] 1,045] 3499 1999 2426 4917 1,645 1,200 45,547
Emplayess 215 94 240 388 141 178 611 80 130 24 300 2,801
Others 1,307 384 509 292 900 43| 3515 2,431 482[ 191 804 847]  601] 1493 152 1,000 15,344]
Inventories 1,004 134 863 804 30| 1,618 80| 1.444] 1215 1.336 700 9,208
Prepaid Expenses 376 998 202 191 295| 112|300 685 338 212| 294 39 170 4,212
Other Current Assets 343 19 862 1,400 743 781 574 178 214 200 5,314/
[ Total Current Assets 19,358 10,208 14,666 13,470 24,331 6,323 10,608 21818 9.127| 6,372 25902 19,064] 12688  52.480 5,234 4320 266,387
Fixed Assets
Property, Plant, and Equip 38,377 1,969 31,498| 21,365 50,577 2833 7152 77.733|  2413] 5035 71.488] 52921 2824{ 62980 2574 16,315 ua,osgh
Less; Accumulated Deprecistion 18,771 877 17,157 11,502 26,348 825 838 30695 1729 2,878 39,926] 31,153 1.136] 27,469 2215 3508] 217,027
Total Fized Assets (Net) 19,608 1,002 14,341 9,863 24,229 2,008] 6,314 47,038 684] 2,157 31,563] 21,768 1,688 36,511 359 12807  231,028]
1
| Total Assets 38,964 11,300 29,007 23,333 48,560 8331l 16,920 68856] 9811 8529 s74es] 40832] 14376] 7004 5,593 17,427 488,995

Liabilities and Net Assets
Current Liabilities

Bank Indebtedness 414 103 817
Accounts Payable:
Donors 8,998 1,815 4435] 5834 3,188 4034 4678 2848| 3953] 1,179 7.304| 2237 5,003 6,240 1,928 1,000 84,673
Employees 731 41 4812 453 6,951 537 679 197 6,568 382 70 21,421
Others 3214 53 42 2818 2,000 205] 3498 2,835 627] 643) 4088 3,100 1,708 1,607 198 2,000 28,603
In-trust Accounts 380 18 147 3,632 5 8 195 966 8,448
Acenials nd Provisions 2,726 1,802 1,475 672 075 205 1426 1,338 46| 5338 1,628 1,846] 22,004 233 500 42,402
Total Current Liabiities 16,049 3,785 6,510 9,536 14,606 4802] 8177 13971| 6453 2,547| 16,730 7,357 8655 37475 2,742 3,570 163,064
Long-Term Liabilities n
[ Total Long-Term Lisbiities 181 515 208 393 1,368}
| Total Liabitities 18,049 3,785 6671) 10,051 14,605 4902| 877 13071) 6.453] 2,843} 16730] 7287 9,048] 37,475 2,742 3,570 184,429
Net Assets
Capital Investsd in Fixed Assets:
Center-awned 19,608 1,082 14341 9,883 24,229 2008] 6314 39,971 684) 1,560| 31,563] 21,768 1688 32,869 359 12,807 220,722]
In Custody . 7,067 190 2,643 9,900/
Capital Fund 2,639 1,811 495] 2,341 5,629 765 654 7357 628 1203] 3722 4197 343] 14,178 448 29 45,792
Operating Fund and Otaer Funds 870 4,512 8490 1,078 3,797 656 1,775 490] 2046] 2,733] 5438] 7042 3297 826 2,044 779 45,673
Total Net Assets 229815 7,615 22336] 13,282 33,055 3429 8743 64885 3358 5086] 40,723| 33,007 5328] 50,517 2,851 13,557 322,087
| Total Liabilitiew/Net Assets 38,964 11,300 29,007| 23,333 48,560 8331 16,920 68,858| 0,811| B529| 57453| 40.384| 14376| 87.902 5,503 17,127 438,616
Ratios/Indicators
Current Ratio 1.21 2,70 225 1.41 187 1.29 1.30 1.56|  1.41] 250 1.55 2.59 1.47 1.40 1.91 1.21 1.57,
Working Capital - in days 33 249 104 58 154 51 51 99 60[ 153 118 165 89 180 8t 28 104
Operating Fund - in revenus davs 7 175 100 16 62 24 3 8 48] 101 62 100 58 7 68 32 48
Operating Surplus (Deficit) (2,234) {180) (1]  are (1,004) 1,197 731 (2500)| 630 945 (1.749) 3 621 |  (4,989) (214) (1,269) (3,647)]




Table IV-2. Capital Investments by Centers, 1992-1996

Annex IV

(in $ million)
1992 1993 1994 1995 1996
CIAT 0.7 3.6 4.7 3.7 1.0
CIFOR 0.0 0.5 0.7 0.4 0.7
CIMMYT 1.7 1.8 1.6 27 3.0
[ 0.3 0.8 0.5 1.0 0.8
ICARDA 24 1.7 0.7 1.4 2.8
ICLARM 0.0 0.1 0.1 0.7 0.5
ICRAF 1.1 1.1 1.3 1.0 0.5
ICRISAT 2.1 3.4 1.3 2.7 4.4
IFPRI 0.4 0.2 0.2 0.3 0.3
] 0.8 0.4 0.6 0.7 0.7
IITA 25 2.1 2.9 6.0 2.9
ILRI 1.4 1.1 1.5 2.7 3.2
IPGRI 0.3 0.2 0.3 0.4 1.3
IRRI 7.6 9.4 2.3 3.9 1.6
ISNAR 0.1 0.0 0.1 0.2 0.1
WARDA 3.1 0.5 1.1 1.2 0.5
| Total 24.5 27.0 19.8 28.8 24.4

Memo Items:

Fixed Assets (FA) - at cost' 389.2 408.0 4134 431.7 428.8
Capital Fund Balance 26.3 371 50.4 46.2 46.3
Depreciation Expense 19.3 17.7 21.0 19.9 19.9

|Asset Expenditure as % of FA 6% 7% 5% 7% 6%

|Capital Fund as % of FA 7% 9% 12% 1% 11%

|Depreciation as % of FA 5% 4% 5% 5% 5%

[Asset Exp as % of Depreciation 127% 152% 94% 144% 122%

' Net of disposals, as of December 31.
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MEMBERS

Industrial Countries (21)

COOPERATING INSTITUTIONS

Australian Centre for International Agricultural Research

Federal Ministry of Economic Cooperation and Development

Ministry of Agriculture (INIA)/AECI (Spanish Agency for International Cooperation)
Swedish International Development Cooperation Agency
Swiss Development Cooperation and Humanitarian Aid

Australia

Austria Ministry of Finance

Belgium Belgian Administration for Development Cooperation
Canada Canadian International Development Agency
Denmark Danish International Development Authority
Finland Finnish International Development Agency
France Ministry of Foreign Affairs/Ministry of Cooperation
Germany

Ireland Department of Foreign Affairs

Italy Ministry of Foreign Affairs

Japan Ministry of Foreign Affairs

Luxembourg Ministry of the Treasury

Netherlands Ministry of Foreign Affairs

Norway Royal Ministry of Foreign Affairs

Romania Ministry of Agriculture and Food

Russian Federation Russian Academy of Agricultural Sciences
Spain

Sweden

Switzerland

United Kingdom Overseas Development Administration

USA

Developing Countries (18)

United States Agency for International Development

Bangladesh Ministry of Agriculture
Brazil Ministry of Agriculture
China Ministry of Agriculture
Colombia Ministry of Agriculture
Céte d'lvoire Ministry of Agriculture
Egypt Ministry of Agriculture
India Ministry of Agriculture
Indonesia Ministry of Agriculture
Iran Ministry of Agriculture
Kenya Ministry of Agriculture
Korea Ministry of Agriculture
Mexico Ministry of Agriculture
Nigeria Ministry of Agriculture
Pakistan Ministry of Agriculture

Philippines
South Africa
Syria
Thailand

Foundations (3)

Ford Foundation
Kellogg Foundation
Rockefeller Foundation

Ministry of Agriculture
Ministry of Agriculture
Ministry of Agriculture
Ministry of Agriculture

International and Regional Organizations (12)

Asian Development Bank
African Development Bank

International Development Research Centre
International Fund for Agricultural Development

Arab Fund for Economic and Social Development
Commission of the European Community

Food and Agriculture Organization of the United Nations
Inter-American Development Bank

TOTAL CGIAR MEMBERS: 54

OPEC Fund for International Development
United Nations Development Programme
United Nations Environment Programme
World Bank




