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Challenges in African Food Systems

.

• Limited coordination and integration
• Limited market access for smallholder farmers
• Inadequate infrastructure and logistics

Fragmentation of the 
value chain from farm to 
fork

Post-harvest losses

• Insufficient storage facilities
• Poor post-harvest handling practices
• Limited access to technologies and 

techniques

• Shifting rainfall patterns
• Extreme weather events

Climate change



Agribusiness: An Effective Partner to Scale Impact 
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Entrepreneurs

Policy makers, 
legislators, 
regulators

Community/ 
Farmers

Financiers

Customers

Research and 
development 
organizations

Education and 
training 

institutions



The Role of Science in Supporting Agribusiness Scale 
Climate-Smart Agriculture 

Scientific knowledge and 
expertise to implement 

climate-smart agriculture 
practices effectively

Evidence based research 
and innovations 

Data collection and 
analysis Science provides essential expertise and 

knowledge for agribusinesses to effectively 
scale climate-smart agriculture practices. 

Evidence-based research and innovations 
help agribusinesses reduce risks and 
enhance resilience.

Data collection and analysis allow 
agribusinesses to assess the impacts of their 
interventions.

Agribusiness lack the necessary scientific knowledge, expertise, and resources to 
implement climate-smart agriculture practices effectively



Methodology for Business Acceleration

Phase

Steps

Duration

Innovation bundling Partner sourcing Acceleration Exit

Market analysis
• Value chain prioritization
• Geographical prioritization
• Partner prioritization

Call for applications
• Criteria development
• Call design 
• Pre-launch activities

Demo-Week
• Companies pitch their food 

systems solutions
• De-risking grants are awarded
• Match-making with investors, 

financial institutions and 
philanthropic capital

Bundle development
• CSA innovation prioritization
• Scaling readiness assessment

Co-validation
• Stress-testing in the market 

(info sessions)
• Refining of ideas

Evaluation
• Selection committee
• Evaluation process 
• Evaluation criteria

Onboarding
• Contracting and legal
• Community building
• Diagnostics
• Co-design

6 months 3 - 4 months 6 – 9 months

Technical assistance
• Scientific excellence (CSA 

innovation specific technical 
assistance; provided by 
CGIAR)

• Investment readiness ( 
outsourced to partner)

• Impact measurement and 
management (provided by 
CGIAR M&E teams)

One week

Post-program

Network development
• Pipeline development
• Alumni network
• Partnership facilitation

ongoing

Ecosystem support
• Development of impact 

assessment reports and 
guidelines

• Facilitation of 
partnerships (private 
and/or public)

• Development of best-
practices

Post-programPost-programPost-program

Preparation Execution

Investor pooling
Ongoing engagement with impact investors, financial institutions and donors for match-making opportunities 

Preparation Execution

Acceleration Exit

One week

Preparation Execution

6 months 3 - 4 months 6 – 9 months

Acceleration Exit

One week

Preparation Execution

Portfolio Monitoring
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CGIAR in numbers

different 
research 
centers

15 
active innovations 

in current 
portfolio

1152 
countries
130
Active 
in over 

Over

scientists and 
researchers

12 000

Largest 
genetic 

seed bank 
in the 
world

Countless 
research 

disciplines



Key Differentiation Factor

Business Development + Investment ReadinessPartner BDS, ESOs
with local expertise

Technical 
Assistance by 
CGIAR experts 
and partners

Climate change 
awareness and 

impacts 

Adaptation and 
mitigation options

Integration of 
gender and social 

inclusion

Prioritization of 
CSA practices vs. 

hazards

Operational de-
risking for 

sustainability

M&E of CSA 
impact 

Matchmaking 
with financial 

partners



Overview of Gender Smart Accelerator

Gender finance 
gap and 

productivity gap

Women led agriSMEs
need about $15bn of 

total agriculture 
investments 

Women are unable to 
scale and innovate in 

the face of climate 
change

Climate change 
impacts 

Experienced and 
perceived differently 
by men vs. women, 

and by different value 
chain actors

Context specific CSA 
solutions needed to 
increase resilience

Need for 
innovative 
financial 
products

By financial actors on 
gender dimensions 

and climate 
dimensions

High risk perception 
of agri-investments





Case Study: AICCRA Gender Smart 
Accelerator Challenge (GSAC)

Improving access to finance for women led 
SMEs in Senegal for adoption of CSA 
practices contributing to food systems 
transformation

Specific objectives:

• Developing a pipeline of gender-
responsive CSA business models that can 
be matched with private capital  

• Piloting de-risking mechanisms to 
increase access to finance to women-led 
agri-SMEs

• Highlight investment opportunities for 
local and regional financial actors for 
follow on scaling capital needed

Partners



GSAC: Insights and Lessons Learned

- 250 applicants, 50 
shortlisted, 20 
accelerated, 80% women, 
45% under 35

- 6500 farmers reached 

- 8 participants matched 
with investors

- Independent accelerator 
programs requesting to 
include CGIAR CSA/CIS 
module in curriculum

- The impacts of climate change are 
experienced and perceived differently by 
producers vs. value chain actors 

- Important women-led informal sector 
unable to scale because of status

- Awareness and capacity building needed 
for financial actors on CSA practices and 
CSA impact monitoring

- Need for gender-responsive financial 
products to address women agri-
entrepreneurs needs and constraints

Partners



Case Study: CGIAR Food Systems Accelerator 
Program
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Diversification in East and Southern Africa: A regional initiative to 
support the development of sustainable food systems

Initiative outcomes by 2024

In addition, partnership with regional 
platforms (e.g., PABRA, CCARDESA, 

ASARECA) ensure coverage across all 12 
countries

50,000 farmers (40% women; 40% youth) using climate-
smart intensification and diversification practices with 
improved water and land management. 

1 million farmers and other value chain actors (40% 
women, 40% youth) accessing bundled digital agro-
advisory and risk management services.

At least 30 start-ups and SMEs—40% run by women and 
40% by youths—will have scaled climate-smart solutions 
through at least USD 5M in debt, equity and grants.

US$100 million of investments enabled by 2 strategies/ 
policies supporting collaborative governance and 
management of multifunctional landscapes. 
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Climate-smart agriculture innovations: We have identified four 
priority innovation theme across four target countries for the first 
cohort:
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The CFSA focuses on 3 core areas:

Knowledge transfer

Connecting agribusiness with 
climate-smart agriculture 

technical advisors to facilitate 
the transfer of scientific 

knowledge, best practices and 
technological advancements 

in food and agriculture 
production.

Investment readiness

Equipping agribusiness with 
the necessary skills and 

expertise to attract 
investment and secure 
funding for scaling their 

climate-smart agriculture 
innovations.

Ecosystem Strengthening

Bringing together agribusiness, 
research and development 
and financial institutions to 

strengthen a network of 
expertise, resources, and 

opportunities for knowledge 
sharing, collaboration, and 

collective action.



Key milestones

849 applications;

288 high quality 
applications submitted

10 selected 
companies

60% 
women-led

30% 
youth-led

Over 
39,000 

smallholder 
farmers reached

8 

private sector 
investors and 

financial institutions 
engaged* (on-

going)

4 countries;

Kenya, Rwanda, 
Uganda & Zambia* 

(pilot; expanding to an 
additional 4 countries 

in 2023)





www.cgiar.org

Technical Assistance Methodology
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Diagnostics
1  month

Co-design
1  months

Delivery
4 months

CSA & CIS 
advisory

Enabling 
environment

Gender & 
social 

inclusion

Innovation 
scaling ACTION PLANS

LEARNINGS
RESEARCH OUTPUTS
IMPACT 
ASSESSMENTS
POLICY 
RECOMMENDATIONS

Output 1 Output 2

Investment 
Readiness
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Impact 
Measuremen

t and 
Management

Identifying unique 
needs and gaps 
present within each 
participating 
agribusiness. By 
evaluating their 
existing practices, 
resources, and 
challenges, we gain 
valuable insights into 
the potential areas for 
improvement

Technical advisors 
work closely with 
agribusinesses to 
design and prioritise 
the technical 
assistance needed 
bridge the identified 
gaps.

Delivery of technical 
assistance according 
to the action plans.

P
a

rt
n

e
rs
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Example of technical assistance delivery

Gaps Strategies Outputs

HR processes that 
strengthen gender 

balance

Co-design HR 
policies that 

promote gender 
equity

Gender company 
strategy plan

Data 
management

Connect to 
specialised experts 
who can advise on 

data strategy policies

List of experts
Documented 
introductions

Identifying 
indicators for 
sustainability 
reporting and 

operationalising 
metrics

Co-design 
impact pathways, 
indicators & data 

collection and 
analysis protocols

Impact pathway 
framework
Indicators

Consistent and 
reliable 

extension 
services to de-

risk credit

Climate risk 
assessment & credit 

provider scoping 
exercise

Risk matrix 
analysis (a process 

for ensuring 
extension service 

compliance & 
measurement)



Q&A
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