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Policy processes are not...

|dentify the problem
L Commission research
L-> Analyse the results
L Choose the best option
L-> Establish the policy
L-> Implement the policy
L-> Evaluation
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Policy Is chaos

“The whole life of policy is a
chaos of purposes and
accidents. It is not at all a
matter of the rational
Implementation of the so-
called decisions through
selected strategies”

Clay & Schaffer (1984), Room for Manoeuvre: An
Exploration of Public Policy in Agricultural and Rural
Development, Heineman Educational Books, London




Policy Is complex

* |nterconnected
e Feedback

 Emergence
[ N O n I | n ea nty Exploring the science of

complexity: Ideas and
implications for development

» Sensitivity and umaniarian fot
. Changing B E G
* Edge of chaos

* Adaptive agents
* Self-organising
» Co-evolution
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Overseas Development Institute

Fracture Points in Social Policies
for Chronic Poverty Reduction

Kate Bird and Nicola Pratt with
Tammie O’Neil and Vincent . Bolt

Chronic Poverty
Research Centre

Working Paper 242

Results of ODI research presented in preliminary
form for discussion and critical comment

rapid

Research and Policy
in Development

Kate Bird et al, Fracture Points in Social Policies for Chronic Poverty Reduction, ODI WP242, 2004
(http://www.odi.org.uk/publications/working _papers/wp242.pdf)



“The results of household
disease surveys informed
processes of health service
reform which contributed to a 43
and 46 per cent reduction in
infant mortality between 2000
and 2003 in two districts in rural
Tanzania.”

TEHIP Project, Tanzania: www.idrc.ca/tehip
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Research and Policy
in Development

Briefing Paper

September 2009
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Helping researchers become
policy entrepreneurs

How to develop engagement strategies for
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Policy objectives
o Discursive: Client-
focused services

» Attitudinal: Farmers
have good ideas

* Procedural: Participatory
approaches to service development

« Content: UU20, UU25. New
guidelines

* Behavioural: Approach being applied
In practice




The Cynefn Framework

COMPLEX KNOWABLE

Cause and effect are only
coherent in retrospect
and do not repeat

Pattern management
Perspective filters

Complex adaptive systems
Probe-Sense-Respond

Cause and effect
separated over time
and space

Analytical/Reductionist
Scenario planning
Systems thinking
Sense-Analyze-Respond

——

CHAOS

No cause and effect
relationships perceivable

KNOWN

Cause and effect relations
repeatable, perceivable
and predictable

Legitimate best practice

Stability-focused
intervention

Enactment tools Standard operating

procedures
Crisis management

Process reengineering
Act-Sense-Respond

Sense-Categorize-Respond

Source: Kurtz and Snowden (2003, p. 468)



What should you measure?

“If you don't know
where you are
going, any road
will get you there”




1.Strategy and d
the right thing?

2.Management -
planned to do~

3.Outputs — are |
for the audienc

4.Uptake — are p
Work?

5.0Outcomes and
having any imy

Making a difference:

M&E of policy research

Ingie Hovland



Project
Team

Other
Actors

Focus on behaviour change
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=) Outcomes [mp Impact

Behaviour
Change



Episode Studies

1970s -

Professionalisation of PY |nternational Research }g
Structural Adjustment — £ollapse of services. il
Paravet projects emerge.

ITDG projects.— collaborative research.
Privatisation.

19005 ] (ITDG Paravet networ@ﬁnd change of DVS

Rapid spread in North)~ [The Hubl Study

Dr RAUMEI 1 VB letier)ddnuary 1998)
o003 ( Multistakeholder WSs)—#*hew policies.

Still not approved / passed!

1980s -
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OUTCOME
MAPPING:
Building Learning
and Reflection
iInto Development

Programs
Sarah Earl, Fred
Carden, and Terry
Smutylo

http://www.idrc.ca/en/ev-9330-201-1-DO TOPIC.html
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=6y Social Network Analysis

Institute

! Ciher Business Associalions
.Fart Time ME's

Full Time ME's

LCE Staft

SR Fora v* Trainirg Frogramme
\‘ Nelor “
-Claonor, s Kianvano o Chamber

Busineszesoutside region ﬂ""ﬁu l Reiail SME's

Maional Business Associations

7
\ Local Government
Large/Formal Enterprises 7 ?

Lentral Government i Suppliersivholesalers

Cther Lenders/Insurers
‘.lParastatals \. SUEET
Research and Policy

www.odi.org.uk/RAPID/Tools/Toolkits/KM/Social network analysis.html

N

Co-operatives

rapid
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e Informal Traders Lock Horns
T with the Formal Milk Industry:
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(o - : dairy policy shift in Kenya

— :_:_-j I C. Leksmono, J. Young, N. Hooton,

Leo) B I H. Muriuki and D. Romney
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Working Paper 266

Results of ODI/ILRI research presented
in preliminary form for discussion
and critical comment

i www.odi.org.uk/RAPID/Publications/RAPID_WP_266.html




Most Significant Change

1 . CO”eCt StOrleS Of The ‘Most Significant Change’

change” from (MSC) Technique
d Iffe re nt A Guide:: lts Use

Rick Davies and Jess Dart

stakholders

2. Systematic
analysis of
“significance”.

Fundsd by
'CARE Intarnational, United Kingdom
Chofam Community Ald Abroad, Australia | Learning to Leam, Govermrment of South Australia
Coefam Mew Zealand | Christian Aid, rﬂmdﬁ'igdmn|&=h-1g United Kingdom
Ibis, Derrmark | Melamfolkeligt Samvircs (MS), Danmark
Lutharan Woeld Relief, United States of America

Werzian 1.00 - Aprl 2005

http://www.mande.co.uk/docs/MSCGuide.pdf




Others....

» Classical case studies (IDRC, IFPRI)
» Stories of Change (Denning)

* Innovation Histories (CIAT)

« HERG Payback Framework (Hanney)
* Micro-Narratives (Snowden)

* Impact matrices (Davies)

* Peer evaluations (CHSRF)

« Systematic reviews?

« RCTs?




Conclusions

* Research to influence policy/practice:

— Clear objectives

— Understand the context

— Theory of change

— lterative / learning approach
* Measuring impact

— Clear objectives

— Theory of change

— 5-levels

— Multiple methods

— Triangulation

— Expect the unexpected
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