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PDQ TASKS 

* 	 Assist DG in donor relations 

* 	 Develop, help implement donor strategy 

* 	 Develop· proposal and budget 

guidelines 


* 	 Coordinate proposal preparation 

* 	 Follow-up with donors 

* 	 Conduct grant negotiations 

* 	 Coordinate proposals for staff 

secondments 


* 	 Assist in donor-targeted publications 

* 	 Coordinate reporting to donors 



, 

Project Development Stages 


1. 	 Concept Review --.> Encourage 
preparation of 
proposal 

2. 	 Proposal Review --> Facilitate 
submission to 
donor 

3. 	 Follow-up --> Rewrite 

proposals, 

budgets, 

negotiate 

grants. 




I 

Donor Relation Activities 


Donor Headquarters: 	 Correspondence, visits 

Country Level Donors: 	 Visits, workshops, 

follow-up 


IIMI Headquarters: 	 Individual visits to 
headquarters; 
Special events 

Plus Donor-targeted Materials: 

IIMI Watch 3-4 times/yr 

IIMI Review 2 times/yr 

Brochures/FactsheetsNideos 

Annual Report 



, 

Practical Bene'fits 

Freeing-up management time 

Maintaining critical mass 

Adjusting for differences 

Dealing with failure 

Handling timing issues 

Developing reliable inside sources 

Enhancing skills 

Ensuring brevity 

Avoiding duplication 

Promoting patience and flexibility 



, 

Organizational Lessons 

A donor strategy helps 

Careful recruitment pays off 

Structure and Budget is important 

Pay attention to scale 



, 

Conclusions 

Financial growth 

Strategic development 

Program coherence 
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