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Executive Summary

This communication strategy seeks to actively engage stakeholders by highlighting the results and achievements of the
AgriLACResiliente regional initiative, with a particular focus on the establishment and development of Innovahubs across
the region. Building on the solid foundations laid in 2023, the strategy evolved to reach new audiences, adopt diverse
formats, and expand its visibility. These efforts aim to strengthen AgriLAC Resiliente’s positioning while showcasing how
internal processes contribute to building more productive, sustainable, and climate-resilient agri-food systems.

In 2024, AgriLAC Resiliente intensified its collaboration with partners to highlight advances and results achieved across
participating countries. A key element of this approach has been capturing and sharing stakeholders’ voices through
impactful narratives, such as lessons learned, strengthened practices, and stories of beneficiaries whose lives have been
positively transformed. Understanding the value and contributions of AgriLAC Resiliente’s actions — Reflecting on how
its initiatives have supported stakeholders’ goals and objectives.

The insights gathered from these reflections, along with real-life stories, have underscored the collective commitment
to building ownership and encouraging participatory action. Acknowledging the efforts of Innovahub actors and local
partners has been instrumental in creating a sense of community and amplifying the initiative’s impact.

By showcasing these outcomes and personal experiences, the communication strategy continues to strengthen regional
connections, inspire action, and advance AgriLAC Resiliente’s shared mission.




Innovahub Communication Strategy

The Innovahub communication and outreach strategy is essential to our mission of creating a collaborative framework
that accelerates innovation and expansion in the agrifood sector. By communicating the actions and experiences of
Innovahub members, this strategy positions their efforts as key milestones in the systemic transformation process. It
highlights the achievements reached, inspires and guides farmers, and fosters connections between researchers and
key stakeholders to promote the adoption of resilient and efficient agricultural practices.

The strategy is built on three key pillars:

1. Visibility of Knowledge Integration in Demonstration Plots

The goalis to share success stories and sustainable, climate-smart practices, allowing farmers to
see how the integration of innovations and ancestral practices based on climate can positively
transform the livelihoods of small and medium producers. A strong emphasis is placed on
educating farming communities about the urgent need to adopt sustainable practices. Through
videos documenting real-life experiences and the results of integrating various work packages,
the strategy continues to showcase how this connection generates tangible changes within
agricultural communities.

2. Updates on Events and Implementations

To communicate progress, results, and positive impacts to diverse audiences (producers,
partners, governments, research centers, etc.), the strategy actively promotes the outcomes of
research initiatives, field actions, and events. These updates not only inform but also inspire
others to follow the path toward innovation and sustainability. The aim is to keep all key
stakeholders informed about the progress and importance of continuing the search for resilient
solutions.

3. Development of Materials on Collaborative Work

To highlight the process of strengthening and building collaborative capacity with research
centers and local, national, and regional partners, the strategy focuses on documenting the
steps taken and how these advances are solidifying agrifood systems in the region. Additionally,
it seeks to positively influence public policy to contribute long-term to food security and climate
action goals in Latin America and the Caribbean.

Furthermore, the strategy aims to establish a strong presence on social media platforms and create relevant content on
websites. Recognizing the growing impact of audiovisual materials, the communication strategy incorporates videos
that provide greater understanding, especially among young farmers. These channels help amplify the voice of the
initiative, share success stories, and connect with a broader audience, fostering local links and advancing the common
goal of more sustainable and resilient agriculture.

December 24




Audiovisual Special: De Gira por Guatemala, by
AgriLAC Resiliente

In this section, we will delve into the audiovisual special about the Innovahubs, highlighting their collaboration with
various organizations to advance the dissemination of innovative agricultural practices. The goal is to promote more
productive crops, with seeds adapted to the effects of climate change, and to strengthen harvest and post-harvest
practices, thereby enriching the knowledge of small and medium-sized farmers. Additionally, the strategy aims to
continue strengthening the plots to make them more resilient to climate, promoting sustainability and adaptability to
climate challenges. Finally, it seeks to expand the reach of knowledge to academic and governmental institutions, with
the purpose of scaling these methodologies to different regions, adapting them to their specific needs.

This coverage was carried out in the Dry Corridor territory in Chiquimula, Guatemala. In five chapters, the importance
of the Innovahub, the progress made, and its connection with the various work packages of the AgriLAC Resiliente
initiative are explained.

(1) Context Chapter: Current Latent Challenges Addressed Through the
Implementation of the AgriLAC Resiliente Initiative

Pl o) 027/057

De gira por Guatemala con AgriLAC Resiliente
] . ) Iniciativa CGIAR AgriLAC Resiliente
(2, Alliance of Bioversity Inter... ST (S, g %

¥ 526 K suscriplores Alliance of Bioversity International and CIAT - 12/21
—

In this chapter, we explore the persistent challenges affecting the agrifood sector in Latin America and the Caribbean,
which were addressed through the implementation of the AgriLAC Resiliente initiative. These challenges include
the increasing vulnerability of production systems to climate change, water scarcity, limited access to innovative
technologies, and the need to strengthen the capacities of small and medium producers to adapt to an increasingly
uncertain environment.

Through an integrated and collaborative approach, AgriLAC Resiliente has worked to tackle these challenges by
promoting sustainable, resilient, and locally adapted agricultural practices. This chapter will detail how the initiative has
turned these obstacles into opportunities, creating innovative solutions and strengthening local capacities to ensure
food security and the well-being of farming communities.
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Title (hyperlink) Social media Visualizations
De gira por Guatemala con AgriLAC Resiliente Alliance’s YouTube 52
https://www.facebook.com/BiovIntCIAT.esp/ . ,
videos/399277962765431/ Alliance’s Facebook 332
https://x.com/BiovIntCIAT esp/ Alliance’s X 632

status/1752809610983923823

(2) Second Chapter of De Gira por Guatemala: Strengthening agri-food systems in the
Sierra Cuchumatanes

» »| o) 001/1:40

De gira por Guatemala: Fortaleciendo los sistemas agroalimentarios en la Sierra
Cuchumatanes Iniciativa CGIAR AgriLAC Resiliente %

Alliance of Bioversity International and CIAT - 13/21

= Alliance of Bioversity Inter... - )
Alisce 599 K suscrintores Suscribirme e 9 /A Compartir e = 52

The AgriLAC Resiliente initiative ventured into the Sierra de los Chucumatanes to participate in the agro-food fair, a
key event for socializing its progress and expanding the network of partners committed to agricultural research and
innovation. During the fair, technologies applied to maize and bean farming systems were presented, focusing on
developing climate-resistant varieties. Additionally, improved agricultural practices in harvesting, post-harvest, and
crop diversification were promoted, offering farmers more adaptable and resilient alternatives in the face of climate
challenges.

This event facilitated the exchange of knowledge between farmers, technicians, and scientists, strengthening social
capital and the adoption of sustainable practices. AgriLAC Resiliente continued to provide innovative solutions to
enhance agricultural productivity, strengthen food security, and increase community resilience to climate change.
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https://www.youtube.com/watch?v=2l3tV1Vbz08&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=12
https://www.facebook.com/BiovIntCIAT.esp/videos/399277962765431/
https://www.facebook.com/BiovIntCIAT.esp/videos/399277962765431/
https://x.com/BiovIntCIAT_esp/status/1752809610983923823
https://x.com/BiovIntCIAT_esp/status/1752809610983923823

Title (hyperlink) Social media Visualizations

https://www.youtube.com/watch?v=1Hmg8ufnpyQ&list
=PLydVmaJIkSF5tTpM322E5-QYHjRi8X u5&index=13

Alliance’s YouTube 43

https://www.facebook.com/BiovIntCIAT.esp/
videos/935561811255129

Alliance’s Facebook 129

Alianza de Bioversity International y el CIAT en X:
"#DeGiraPorGuatemala: en nuestra labor por fortalecer
los sistemas agroalimentarios con variedades resilientes
al cambio climatico y de alto rendimiento, compartimos Alliance’s X 673
con agricultores y socios nuestras innovaciones en
maiz y frijol al oriente de Guatemala #AgriLACInitiative
https://t.co/S3yriKOM8e" / X

AgriLAC Resiliente en X: "De gira por Guatemala:
Fortaleciendo los sistemas agroalimentarios en la Sierra AgriLAC’s X 239
Cuchumatanes." / X

(3) Second Chapter of De Gira por Guatemala: Innovations in the InnovaHub Oriente,
dry corridor

De gira por Guatemala: Innovaciones en el InnovaHub Oriente, corredor seco

+@ Alllance of Bloversity Inter... R 5 = = Iniciativa CGIAR AgriLAC Resiliente X
aisance uscribirme ] Gy A Compartir Alliance of Bioversity Intemational and CIAT - 14/21

5,29 K suscriptores
—

Inthis episode, we explored how the InnovaHub of Oriente faced the unique challenges of its locationin the dry corridor
of Guatemala, one of the regions most vulnerable to the effects of climate change. This difficult context presented
challenges such as drought, water scarcity, and degraded soils, which directly affected agricultural productivity.
Despite these challenges, the InnovaHub of Oriente collaborated with LTAC Local Technical Agroclimatic Committees,
local partners, technicians, extension agents, and farmers to generate innovative solutions that addressed the needs
of the communities. Through collaboration and knowledge exchange, technological innovations were implemented
to adapt to the conditions of the dry corridor, such as climate-resistant seeds, sustainable agricultural practices, and
efficient water management methods.
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https://www.youtube.com/watch?v=1Hmg8ufnpyQ&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=13
https://www.youtube.com/watch?v=1Hmg8ufnpyQ&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=13
https://www.facebook.com/BiovIntCIAT.esp/videos/935561811255129
https://www.facebook.com/BiovIntCIAT.esp/videos/935561811255129
https://x.com/BiovIntCIAT_esp/status/1755346348818186417
https://x.com/BiovIntCIAT_esp/status/1755346348818186417
https://x.com/BiovIntCIAT_esp/status/1755346348818186417
https://x.com/BiovIntCIAT_esp/status/1755346348818186417
https://x.com/BiovIntCIAT_esp/status/1755346348818186417
https://x.com/BiovIntCIAT_esp/status/1755346348818186417
https://x.com/BiovIntCIAT_esp/status/1755346348818186417
https://x.com/cgiarclimate_LA/status/1755585603809239221
https://x.com/cgiarclimate_LA/status/1755585603809239221
https://x.com/cgiarclimate_LA/status/1755585603809239221

The joint effort of all actors allowed traditional farming practices to be adapted with more resilient technologies and
approaches, helping farmers improve their harvests and ensure food security in a challenging environment. Additionally,
this episode highlighted how capacity building and the creation of local networks were essential for driving sustainability
and innovation in such a vulnerable region.

The key to this process lay in the active participation of farmers, who were not only beneficiaries but also key actors in
driving change. Through this participatory approach, the InnovaHub of Oriente became a space for mutual learning
where knowledge was shared and applied to create agricultural solutions better suited to the challenges of climate
change, improving the quality of life for communities.

This episode emphasized the importance of co-creating solutions, showing how, by working together, challenges could
be transformed into opportunities to move toward a more resilient and sustainable future.

Title (hyperlink) Social media Visualizations

De gira por Guatemala: Innovaciones en el

InnovaHub Oriente, corredor seco Alliance’s YouTube 108
https://www.facebook.com/BiovIntCIAT.esp/ . ,
videos/308524845544558/ Alliance’s Facebook 2.500
Posts con contenido multimedia de Alianza de
Bioversity International y el CIAT (@BiovIntCIAT _ Alliance’s X 902

esp)/ X

AgriLAC Resiliente en X: " ¥& De Gira por Guatemala:
En este nuevo capitulo hablamos con productores,
socios, técnicos e integrantes de la MTA de
Chiquimula, para conocer aquellas innovaciones AgriLAC's X 145
que se estan implementando y asi, impactar
positivamente los sistemas agroalimentarios del

pais. & 0"/ X

(4) Fourth chapter On tour in Guatemala: Conservation agriculture, crop
diversification and InnovaHub of the west.

> | o) 1317534

De gira por Guatemala: Agricultura de conservacion, diversificacién de cultivos...
: . z Iniciativa CGIAR AgrilLAC Resiliente
e Allﬁ;?’nﬁe of Bioversity Inter... m B2 G i (B pd

scriptores Alliance of Bioversity International and CIAT - 15/21
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https://www.youtube.com/watch?v=8DI9N_eKgGs&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=14
https://www.youtube.com/watch?v=8DI9N_eKgGs&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=14
https://www.facebook.com/BiovIntCIAT.esp/videos/308524845544558/
https://www.facebook.com/BiovIntCIAT.esp/videos/308524845544558/
https://x.com/BiovIntCIAT_esp/status/1757102189766471928/video/1
https://x.com/BiovIntCIAT_esp/status/1757102189766471928/video/1
https://x.com/BiovIntCIAT_esp/status/1757102189766471928/video/1
https://x.com/cgiarclimate_LA/status/1760658934853951682
https://x.com/cgiarclimate_LA/status/1760658934853951682
https://x.com/cgiarclimate_LA/status/1760658934853951682
https://x.com/cgiarclimate_LA/status/1760658934853951682
https://x.com/cgiarclimate_LA/status/1760658934853951682
https://x.com/cgiarclimate_LA/status/1760658934853951682
https://x.com/cgiarclimate_LA/status/1760658934853951682

In this episode of “Touring Guatemala,’ we visited the InnovaHub of the West, a key space for implementing innovative
practices to address climate change challenges and improve agricultural productivity in the region.

One of the main focuses we highlighted was conservation agriculture, a practice aimed at protecting and improving
soil health through methods such as minimal tillage, the use of cover crops, and crop rotation. These practices not only
contribute to conserving natural resources but also enhance the soil’s water retention capacity, which is crucial in the
context of climate change.

During the visit, we also emphasized crop diversification, a strategy that allows farmers to reduce the risk of economic
losses by not relying on a single crop. By diversifying their production, farmers can improve food security and access
broader markets, while promoting biodiversity and the health of the local ecosystem.

Another key aspect of the tour was the focus on post-harvest management. Innovations in this area have enabled
farmers to improve the quality of their harvests and reduce losses, thus optimizing the profitability of their crops. The use
of appropriate storage facilities, drying techniques, and conservation methods are essential for keeping products
in good condition and extending their shelf life, contributing to the economic sustainability of rural families.
Additionally, we explored practices to manage the effects of climate change, such as the use of seeds more resistant
to temperature and rainfall variations, and the promotion of agroforestry systems that protect crops and improve
carbon absorption. These measures are not only vital for climate resilience but also enable farmers to adapt to new
environmental challenges and strengthen their livelihoods in the long term.

The visit to the InnovaHub of the West showed how, through collaboration between farmers, technicians, and local
partners, innovative solutions are being implemented that not only increase productivity but also promote a more
sustainable and resilient agricultural model, adapted to the changing climate conditions.

Title (hyperlink) Social media Visualizations

De gira por Guatemala: Agricultura de conservacion,

diversificaciéon de cultivos... Alliance’s YouTube 167

https://www.facebook.com/BiovIntCIAT.esp/ Alliance’s Facebook 175
videos/7208624069223558/

Posts con contenido multimedia de Alianza de Bioversity Alliance’s X 774

International y el CIAT (@BiovIntCIAT _esp) / X

AgriLAC Resiliente en X: " ¥& De Gira por Guatemala:
En este atimo capitulo te compartimos aquellas
innovaciones implementadas en las parcelas AgriLAC's X 165
demostrativas de Huehuetenango, occidente de
Guatemala. & & "/ X
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https://www.youtube.com/watch?v=478LKLh9xRo&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=15
https://www.youtube.com/watch?v=478LKLh9xRo&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=15
https://www.facebook.com/BiovIntCIAT.esp/videos/7208624069223558/
https://www.facebook.com/BiovIntCIAT.esp/videos/7208624069223558/
https://x.com/BiovIntCIAT_esp/status/1760420028380307799/video/1
https://x.com/BiovIntCIAT_esp/status/1760420028380307799/video/1
https://x.com/cgiarclimate_LA/status/1765413194023997619
https://x.com/cgiarclimate_LA/status/1765413194023997619
https://x.com/cgiarclimate_LA/status/1765413194023997619
https://x.com/cgiarclimate_LA/status/1765413194023997619
https://x.com/cgiarclimate_LA/status/1765413194023997619

Webinar Series: Climate Action Science for
Impacting Latin American and Caribbean
Agri-Food Systems

During Climate Week of 2023, a series of webinars focused on the importance of scientific contributions and regional
voluntary cooperation in addressing climate challenges in agrifood systems in Latin America and the Caribbean. As
the region faced rising temperatures, droughts, and forest fires, agriculture, water availability, and public health were
significantly impacted. Tackling these issues required innovative solutions and regional and international cooperation.
The webinars highlighted the key role of institutions like Bioversity International, CIAT, and CGIAR centers, which have
been leading scientific efforts to mitigate climate change’s effects on agriculture. Additionally, PLACA (Latin American
and Caribbean Alliance for Agriculture and Climate Change) was emphasized as a vital platform for regional cooperation,
helping ministries of agriculture collaborate more effectively on climate-related issues.

InnovaHubs were mentioned as an example during the sessions due to their capacity for knowledge transfer and their
role in promoting innovative, resilient agricultural practices. These hubs have proven to be essential in facilitating
local capacity-building and fostering collaboration across diverse audiences. The discussions also focused on scaling
innovative solutions to local communities, ensuring that sustainable agricultural practices are adopted widely. Overall,
the webinars underscored the need for scientific research and regional collaboration to build more resilient and
sustainable agrifood systems in the face of climate change. The Webinar Serie was organized by the Alliance of Bioversity
and CIAT, with different coordination and representation of AgriLAC Resiliente members.

First Webinar: Cultivating resilience, building a sustainable and competitive future for agrifood systems.
Partners involved: Alliance of Bioversity and CIAT, CGIAR LAC, IDB, FAO - Technical Secretariat of PLACA.

Se ha desactivado la reproduccion del chat en directo en este video.

Serie de Webinars: Ciencia de la acci... X

Alliance of Bioversity International and CIAT - 1/5

People

Title (hyperlink) Social media Visualizations Social media
conected

(162) construir un futuro sostenible
y competitivo para los sistemas Alliance’s YouTube 138 Zoom 87
agroalimentarios. - YouTube
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https://www.youtube.com/watch?v=RdCXbb4M_EQ&list=PLydVmaJIkSF7nEZeTNlz92njGGQ_4FfT0&index=1
https://www.youtube.com/watch?v=RdCXbb4M_EQ&list=PLydVmaJIkSF7nEZeTNlz92njGGQ_4FfT0&index=1
https://www.youtube.com/watch?v=RdCXbb4M_EQ&list=PLydVmaJIkSF7nEZeTNlz92njGGQ_4FfT0&index=1

Documentation of dissemination and call for the Webinars: Cultivating resilience, building a sustainable and

competitive future for agrifood systems.

AgriLAC’s official X account

O AgriLAC Resiliente @cgiarclimate LA - 19 oct. 2023

El #cambioclimatico estd afectando profundamente a América Latina y el
Caribe 8§

Conoce como desde la ciencia y la cooperacion internacional estamos
enfrentando los desafios de la #crisisclimatica en los sistemas
agroallmentarlos dela regiorr

Inscribete: f .office.comfe/fVaCyhvbur

SERIE DE
WEBINARS
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Ciencia de la accién climdtica
para impactar los sistemas
agroalimentarios en América
Latina y el Caribe

Alianza Y =7
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®

FAD Américas y 9 mas

O 1316 (wk:] il 383 A

=

Alliance’s official X account

e Alianza de Bloversity International y el CIAT
v de 2023 @

as &l prime
stemasag

Ciencia de la Accién Climitica
para el impacto en los
sistemas agroalimentarios

de América Latina y el Caribe

Lunes, octubre 23,
Cultivando la resiliencia: construir un futuro sostenible y competitivo para
los sisternas agroalimentarios.

Juan Lucas Restrepo. Director General Alianza Bioversity

Apertura

a de Accién Climatica en

alor
Agricultura de Latinoamdrica y EI Cariba, PLACA

DQ!“)( Martinez Bardn, Lider Re gional de Accidn Climdtica para
Pme:\'t“‘llo" ALC, Alioniza Bigversity ~ CIAT, Lider de AgriLAC Resilisnts,
ra Iniciativa Regional Integradora del CGIAR para ALC.

Moderador: Joaquin lozana. Director Regional para América
Latina y ol Caribe, CCIAS

l)f’rl\l.pl en Clima y Medio Ambiente

Panel de el Caribe del Fonde al de
expertos
adora Principal del to Nacional
£
Deissy Martinez Barén cién central
Joaquin Lozans, Director Reglonal para América Lating y
Cierre Caribe, CGIAR.
g L v
Prny . 41 <
4 ¥ i . Alianza "\ =¥
3/ LY womrumybicr | CGIAR

Second Webinar: Migration, youth, climate resilient local food systems.
Partners involved: Alliance of Bioversity and CIAT, CIMMYT, CAC, IFPRI, OIM and PLACa - MoA Guatemala.

AgriLAC Resiliente: iniciativa Regional Integradora en ALC

) » Ciencia colaborativa
. \México
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Se ha desactivado la reproduccion del chat en directo en este video.
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https://www.youtube.com/watch?v=d3YdS2Wmiu4&list=PLydVmaJIkSF7nEZeTNlz92njGGQ_4FfT0&index=2
https://www.youtube.com/watch?v=d3YdS2Wmiu4&list=PLydVmaJIkSF7nEZeTNlz92njGGQ_4FfT0&index=2
https://www.youtube.com/watch?v=d3YdS2Wmiu4&list=PLydVmaJIkSF7nEZeTNlz92njGGQ_4FfT0&index=2

Documentation of dissemination and call for the Second Webinar: Migration, youth, climate resilient local food
systems.

AgriLAC’s official X account Alliance’s official X account
O AgriLAC Resiliente @cgiarclimate LA - 23 oct. 2023 Lo Alianza de Bioversity International y el CLAT
#SerieDeWebinars § @ 24 e sctubre de 2023 -8

: - . - "Hoy Estames & unos minutos del sequndo webinar ge (3 semana sobre
Mariana, el tumo es para la regidn centroamericana con el tema: Migracidn, #sistemasAgroalimentarios y SAccionClimatica: Migracion, juventud, sistemas slmentarics

juventud y sistemas agroalimentarios locales resilientes al cambio soales resTientes 8l cambio cimatics

climético. ¢
Ingress ahors: hitps: ity 45K40cV

Inscribete: forms.office.com/e/fVaCyhvbun International Maize and Wheat Improvement Center (CIMMYT)
w2023 " . " . "
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para el impacto en los WEBINARS de Amiérica Latina y el Caribe GHT-5 3
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Martes, octubre 24.
Martes, octubre 24. Migracidn, juventud y sistemas alimentarios locales resilientes al cambio
Migracidn, juventud, sistemas alimentarios locales resilientes al cambio climdtico.
climatico.
P = P Eunice Alvarez, Ministerio de Agricultura, Ganaderia y
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Moderador: Jelle Van Loon, Lider de Innovacidn para el Desarrclio
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Guaternala. IFPRL ; z I .
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Pabls Escribans, Especislsta Regional &n Migiacion, Medio Ricardo Montero, Coordinador Técnioo Regional, Secretaria
Ambiante y Cambio Climético, Organizacién intarnacicnal para las Panel E”cl.lm del Consejo Agropecuaro Centroamenicands, CAC.
Migraciones, Qil. Peblo Escribanc, Especialista Regional en Migracisn, Medss
Jests David Martinez, Coordinador para Centroamsérica, Accidn
Clirmatica, Alianza Bioversity - CLAT { AQiLAC Resiliente, CIAR. Armiiente y Cambio Climdtico, Organizacidn Internacional para las
Migraciones, QM.
Cierre Jelle Van Loon, Lider de Innovacksn para o Desamcllo y Jesis David Martiner, Coordinsdor para Centroamdrica, Accidn
Representante para las Amdricas, CIMMYT, Climdtica, Allanza Biowersity - CLAT [ AgrilAC Resiliente, COLAR.
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Cinco de nuestros investigadores promovieron conocimientos y tecnologias en la
Semana del Clima ALC 2023, destacando casos de éxito para impulsar la adaptacion
en la regién. Simultaneamente, la iniciativa fue posicionada en la Serie de Webinars 4 (:
Clencia de la Accion Climatica para el impacto en sistemas agroalimentarios en-

Encuentra los videos haciendo clic en la imagen.
3(2%)

X y AgriLAC’s official X newsletter

Semana del Clima para América Latina y el Caribe - Panamé, 2023,

Mapa de clics de Boletin de AgriLAC
Resiliente: Iniciativa del CGIAR en América
Latina y el Caribe. | Mailchimp
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Official event at the Climate Week for Latin
America and the Caribbean: Innovating for
climate-friendly food systems

!$! a " " v A . o . f ¥ in
IMPACT RESEARCH DASHBOARDS NEWS & EVENTS HOW WE WORK FUNDERS

CGIAR

Home News & Events Events

Latin America and Caribbean Climate Week

Discussing climate solutions for the
Latin America and Caribbean regions
ahead of COP28

CGIAR at Latin America and Caribbean Climate Week:

The Latin Americaand Caribbean Climate Week served as a critical platform to discuss innovative climate solutions tailored
to the region’s unique challenges ahead of COP28. The event brought together an array of prominent organizations,
including Alliance of Bioversity and CIAT, organizer, CGIAR, PLACA, CIMMYT, IDB, CAC, IFPRI, IOM, Ministries of Agriculture
from Honduras and Guatemala, WMO, CIP, Helvetas, and Codegalac.

The sessions focused on fostering collaboration and advancing science-driven strategies to combat the effects of climate
change in agrifood systems. Topics included sustainable practices, climate-smart technologies, regional cooperation
mechanisms, and the integration of ancestral knowledge with modern innovations.

The AgriLAC Resiliente initiative stood out as a flagship program showcasing the power of collective action in addressing
climate challenges in Latin America and the Caribbean. Its work emphasizes creating resilient and sustainable agrifood
systems through local capacity-building, policy influence, and innovative practices.

The initiative’s achievements in transferring knowledge through Innovahubs were highlighted as exemplary,
demonstrating how these hubs bridge science and practice by empowering farmers, extension workers, and
policymakers. This approach not only boosts productivity but also strengthens resilience against climate risks, providing
a replicable model for the region and beyond.
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Website Socuj\I Video Social media Event presentation
media
https://www.cqgiar.org/ Semana del Clima https://storage.googleapis.

news-events/event/latin- CGIAR's para América Latina , com/cgiarorg/2023/06/

- . . . CGIAR’s - - )
america-and-caribbean- website y el Caribe, 2023 - Innovating-for-climate-friendly-

. YouTube
climate-week/ YouTube food-systems.pdf

Published videos of AgriLAC Resiliente in
collaboration with other CGIAR initiatives

@ Alianza de Bioversity International y o
el CIAT

22 defebrers - @

Resuimen Comentarios

iTe presentamos la primera Parcela Digital de la region!

Ubicada en el corredor seco de Chiquimula, #Guatemala, esta siendo
liderada en colaboracidn por la Iniciativa de Inclusién Digital y
#AgriLACResiliente.

iConoce los desafios que estamos abordando en ellal

Wer mas

5é |a primeéra parsona én comentar,

requerimientos que tienen en
temas digitales distintos tipos

¥ 2
é’ntnfwng what are the irements;thatd

ﬁ i o 2

We also generated impactful content to disseminate information about the first Digital Plot in Latin America and the
Caribbean, located in the Dry Corridor of Chiquimula, Guatemala. This groundbreaking initiative is a collaborative effort
led by the Digital Inclusion Initiative and AgriLAC Resiliente.

Through the Digital Plot, we aim to tackle critical challenges faced by the region, such as water scarcity, soil degradation,
and the impacts of climate change on agricultural productivity. This space serves as a hub for innovation, where cutting-
edge digital tools and data-driven approaches are integrated with traditional farming practices to enhance productivity,
sustainability, and resilience.

A detailed video was developed to showcase the story of the Digital Plot, outlining the strategies being implemented,
the partnerships driving this initiative, and the transformative impact it has on local farming communities. By leveraging
technology and collaborative expertise, this initiative sets a benchmark for climate-smart agriculture in Latin America
and the Caribbean.

Explore this pioneering effort to understand how we are creating pathways for sustainable growth and resilience in one
of the region’s most climate-vulnerable areas. This video shows the collaboration efforts of different CGIAR initiatives
such as AgriLAC Resiliente and Digital Innovation.

Title (hyperlink) Social media Visualizations
b v=
https://www.facebook.com/watch/?v=914952980321444 Alliance’s YouTube 475
https://x.com/BiovIntCIAT esp/status/1760771868527599885/
video/1 Alliance’s X 1000
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https://www.cgiar.org/news-events/event/latin-america-and-caribbean-climate-week/
https://www.cgiar.org/news-events/event/latin-america-and-caribbean-climate-week/
https://www.cgiar.org/news-events/event/latin-america-and-caribbean-climate-week/
https://www.cgiar.org/news-events/event/latin-america-and-caribbean-climate-week/
https://www.youtube.com/watch?v=pgoyCIxRPZY
https://www.youtube.com/watch?v=pgoyCIxRPZY
https://www.youtube.com/watch?v=pgoyCIxRPZY
https://www.youtube.com/watch?v=pgoyCIxRPZY
https://storage.googleapis.com/cgiarorg/2023/06/Innovating-for-climate-friendly-food-systems.pdf
https://storage.googleapis.com/cgiarorg/2023/06/Innovating-for-climate-friendly-food-systems.pdf
https://storage.googleapis.com/cgiarorg/2023/06/Innovating-for-climate-friendly-food-systems.pdf
https://storage.googleapis.com/cgiarorg/2023/06/Innovating-for-climate-friendly-food-systems.pdf
https://www.facebook.com/watch/?v=914952980321444
https://x.com/BiovIntCIAT_esp/status/1760771868527599885/video/1
https://x.com/BiovIntCIAT_esp/status/1760771868527599885/video/1

The Voice of Our Partners, Building
Resilience Together

* Youlube

La voz de
nuestros socios.

% ‘:-': L g I .lll .|r-_ - II

e 4 : : Iniciativa CGIAR AgriLAC Resiliente
1s f\llfa;rfﬁe.o.rlEfu.ovars-ty International and CIAT w B @ 2 Comparii 4 Descargw  $C Cip e & R e b4

In this audiovisual segment, The Voice of Our Partners, Building Resilience Together, the transformative impact of the
AgriLAC Resiliente initiative across several countries in Latin America and the Caribbean is celebrated. The feature
highlights the crucial role of collaboration with local partners, technicians, farmers, and communities in the successful
implementation of demonstration plots and Innovahubs.

These plots, envisioned as spaces for experimentation and learning, are designed based on principles of sustainability
and climate resilience. They not only serve as testing grounds for technological innovations and advanced agricultural
practices but also act as platforms for training local farmers, facilitating knowledge exchange, and tailoring solutions to
the specific needs of each region.

The segment underscores the synergies achieved with government organizations, research centers, and international
bodies, enabling these initiatives to scale up. This scaling has significantly improved agricultural productivity while
enhancing the ability of communities to adapt to the adverse effects of climate change

Testimonials from local partners highlight how these strategies have positively impacted the livelihoods of small and
medium-scale farmers. From utilizing climate-resilient seeds to adopting sustainable water management practices and
diversifying crops, the plots and Innovahubs stand as tangible examples of how science and innovation, combined with
local knowledge, can transform agrifood systems into more sustainable and adaptive models.

Finally, the segment emphasizes the importance of these partnerships as a blueprint for future initiatives, reaffirming
that resilience is not merely a goal but an ongoing collective process. Achieving this requires commitment, resources,
and collaboration across multiple levels, demonstrating how working together can address the challenges of climate
change and create more resilient and sustainable farming systems.
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Title (hyperlink)

Social media

Country partner Snapshot

Fortaleciendo los sistemas

agroalimentarios en Colombia: Alliance’s YouTube AGROSAVIA, Colombia
AgrilL AC Resiliente y AGROSAVIA
Sy
2SomosAGROSAVIA Y - : V
httDS://X.Com/quarCIimate LA/ La voz Fieuestros sq
status/1777347486836732170 AgriLAC's X AGROSAVIA, Colombia

La voz de nuestros socios AgriLAC —

Asociacion CDRO, Guatemala

Alliance’s YouTube

CDRO, Guatemala

/= Gabriela Socop.

AgriL AC Resiliente en X: "La voz de
nuestros socios, la nueva seccién
que se encargara de contarte los

impactos impulsados a través
del trabajo colaborativo. Hoy, la
Asociacién CDRO de Guatemala
nos inspiraran con sus lecciones
aprendidas y casos de éxito en
colaboracién con nuestra Iniciativa.
https://t.co/lUgOec02e2" / X

AgriLAC's X

«  Ppost

/7 AgriLAC Resiliante
LA
v os, 12

CDRO, Guatemala

Cap 3 - AgriLAC y ARSAGRO -
HN.mp4

Alliance’s
Facebook

La voz de nuestros socios.

ARSAGRO, Honduras ... e
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https://www.youtube.com/watch?v=9odDpTiLunI&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=17
https://www.youtube.com/watch?v=9odDpTiLunI&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=17
https://www.youtube.com/watch?v=9odDpTiLunI&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=17
https://x.com/cgiarclimate_LA/status/1777347486836732170
https://x.com/cgiarclimate_LA/status/1777347486836732170
https://www.youtube.com/watch?v=GtBXFgfsRH0
https://www.youtube.com/watch?v=GtBXFgfsRH0
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://x.com/cgiarclimate_LA/status/1768003130690564306
https://cgiar-my.sharepoint.com/:v:/g/personal/d_arce_cgiar_org/EVAmsa3vsA1Lhn00J-P1X-kBhzHSFpT8yOcTOPjEAXM0IQ?e=Hzptdb
https://cgiar-my.sharepoint.com/:v:/g/personal/d_arce_cgiar_org/EVAmsa3vsA1Lhn00J-P1X-kBhzHSFpT8yOcTOPjEAXM0IQ?e=Hzptdb

Short Videos: Knowledge Transfer and Climate
Preparedness through Innovahubs

Short videos are a vital communication tool used by Innovahubs to effectively transfer knowledge and demonstrate
the practical methodologies that empower farmers to adapt their crops to the impacts of climate change without
compromising productivity. These videos aim to provide clear, actionable guidance while inspiring producers to
embrace sustainable practices.

Through this audiovisual content, Innovahubs share insights into:
1. Climate-Resilient Practices
Innovahubs equip farmers with step-by-step guides on adopting sustainable techniques such as soil conservation
methods, water-efficient irrigation systems, and climate-smart crop rotations. These practices are presented in a
straightforward, visual format, making it easier for farmers to implement them in their fields.
2. Seed Adaptation and Crop Diversification
Short videos developed within Innovahubs emphasize the importance of using climate-resistant seeds and
integrating diverse crops that can withstand unpredictable weather patterns. Farmers are introduced to real-life
success stories from Innovahub sites, demonstrating how these adaptations lead to increased yields and more
stable incomes.
3. Post-Harvest Management Techniques
Innovahubs use videos to provide tips on proper storage methods, processing techniques, and strategies for
reaching markets. These practices, tested and refined within the Innovahubs, help farmers minimize losses and
ensure the hard work invested during cultivation translates into tangible economic benefits.
4, Technology Integration and Digital Solutions
Innovahubs demonstrate the use of digital tools, including weather forecasting apps and data-driven decision-
making platforms, in short, easy-to-understand video tutorials. By simplifying complex technological concepts,
these videos help farmers integrate modern solutions into their daily routines.
5. Community and Collaborative Innovation
Innovahubs highlight stories of collaboration among farmers, extensionists, and technical experts. The videos
emphasize how shared learning within Innovahubs can transform traditional practices into more resilient systems
that benefit entire communities.

By focusing on practical demonstrations and real-world applications, Innovahubs ensure that these short videos are
not only informative but also engaging and inspiring. They cater to diverse audiences, from smallholder farmers to
agricultural organizations, ensuring a broad dissemination of innovative approaches.

Ultimately, these short videos form part of a larger effort by Innovahubs to foster knowledge exchange, enhance climate
adaptability, and support farmers in building sustainable, productive, and resilient agricultural systems for the future.

Title (hyperlink) Social media Visualizations

Alianza de Bioversity International y el CIAT en X: "iOptimiza
tus cosechas de granos con la Regla de Oro! Activa la resiliencia
con #AqgriLACinitiative y aprende técnicas efectivas para secar y

T - B . Alliance’s X 508
limpiar tus granos en este corto video. Preparate para el proximo
video sobre almacenamiento. jNo te lo pierdas! https://t.co/
pfNXBS60OxF" / X
https://x.com/cgiarclimate LA/status/1789052705857478987 AgrLAC’s X 190
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https://x.com/BiovIntCIAT_esp/status/1788685211749793894
https://x.com/BiovIntCIAT_esp/status/1788685211749793894
https://x.com/BiovIntCIAT_esp/status/1788685211749793894
https://x.com/BiovIntCIAT_esp/status/1788685211749793894
https://x.com/BiovIntCIAT_esp/status/1788685211749793894
https://x.com/BiovIntCIAT_esp/status/1788685211749793894
https://x.com/cgiarclimate_LA/status/1789052705857478987

Alianza de Bioversity International y el CIAT en X: "iAprende
cdmo reducir las pérdidas en tus cosechas de granos con

nuestras practicas de manejo postcosechal! Activa la resiliencia Alliance’s X /69
con #AgriLAClnitiative. https://t.co/7g4f50x0IC" / X
Alianza de Bioversity International y el CIAT en X: "La
metodologia PICSA ayuda a los agricultores a tomar decisiones
resilientes con informacién climatica precisa y especifica . ,
Alliance’s X 535

para cada sitio. jActiva la resiliencia con #AgriLAClnitiative!
#AgriculturaResiliente #PICSA Conoce mas en: https://t.
co/8D8HC2laLt @cgiarclimate LA https://t.co/2WRIJNAEg2v" / X

InnovaHub Meeting 2024 Coverage

» Youlube

T2

»
—.u-

== WY

Andrea Castellanos

ementacion.

Showcasing the results of the InnovaHub Meetings is essential for scaling and strengthening collaborative efforts
with local, national, and international partners. These meetings provide a valuable platform to assess progress, share
successful implementations, and foster strategic alliances that enhance the impact of agricultural innovations across
the region.

During the presentation of results at InnovaHub in Guatemala and Honduras in 2024, the ongoing commitment to
integrating scientific advancements into agrifood systems was evident. These initiatives aim to boost crop productivity,
improve farmers' livelihoods, and promote sustainable and resilient practices to address the challenges of climate
change.

Key areas of focus include agronomic research to develop climate-resilient seeds and sustainable practices, the creation
of strong networks for knowledge sharing, and the integration of digital tools for better agricultural decision-making.
Emphasis is also placed on empowering women, youth, and marginalized communities to actively participate in
transforming agriculture while advocating for policies that prioritize sustainability and food security.

By highlighting these outcomes, InnovaHubs demonstrate their role as models for climate-smart agriculture, inspiring
widespread adoption and helping communities strengthen their capacity to face climate challenges while ensuring
long-term productivity and resilience.
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https://x.com/BiovIntCIAT_esp/status/1790011698318856471
https://x.com/BiovIntCIAT_esp/status/1790011698318856471
https://x.com/BiovIntCIAT_esp/status/1790011698318856471
https://x.com/BiovIntCIAT_esp/status/1790011698318856471
https://x.com/BiovIntCIAT_esp/status/1803773381130465436
https://x.com/BiovIntCIAT_esp/status/1803773381130465436
https://x.com/BiovIntCIAT_esp/status/1803773381130465436
https://x.com/BiovIntCIAT_esp/status/1803773381130465436
https://x.com/BiovIntCIAT_esp/status/1803773381130465436
https://x.com/BiovIntCIAT_esp/status/1803773381130465436

Title (hyperlink)

Social media

Visualizations

AgriL AC Resiliente en X: "Damos inicio al
#lnnovaHubMeetingHonduras2024 En #AgriLACInitiative
estamos listos para compartir nuestros resultados, destacar
logros de los InnovaHubs y continuar trazando un futuro
sostenible para la agricultura en Honduras de la mano de
nuestros socios. https://t.co/PubkATIm2Y" / X

AgriLAC’s X

508

AgriL AC Resiliente en X: "En el #InnovaHubHonduras2024, hoy
desde Santa Rosa de Copan, nos encontramos compartiendo
resultados, destacando logros de los InnovaHubs y trazando

un futuro sostenible para los sistemas agroalimentarios en
Honduras de la mano de productores, productoras y de nuestros

socios. https://t.co/fnZzEpH50Q" / X

AgriLAC's X

152

Impulsando la Innovacion Agroalimentaria en el Occidente

Alliance’s Wesite

529

InnovaHub Meeting Honduras 2024, AgriLAC Resiliente

Alliance’s YouTube

40

AgrilL AC Resiliente en X: "Damos inicio al #lnnovaHubMeeting
Oriente, hoy, desde Danli, El Paraiso Junto a socios estratégicos
y productor@s, compartimos avances, analizamos resultados
y continuamos impulsando un ambiente de colaboracién para
construir un futuro agroalimentario mas sostenible. https://t.co/
iRvCX5Q8cD" / X

AgriLAC’s X

137

https://x.com/cqgiarclimate LA/status/1821983395171463420

AgriLAC's X

182

AgrilL AC Resiliente en X: "Con palabras de bienvenida de nuestra

Lider de la Iniciativa @deissymb y el Punto Focal en Honduras,
Marlon Duron, iniciamos nuestro evento Servicios Climaticos
e Innovacidn Participativa, Elementos para la Transformacién
del Sector Agroalimentario de Honduras. https://t.co/
mUQMgM7gLR" / X

AgriLAC's X

213

AgriL AC Resiliente en X: "Por medio de una exposicién de
fotografias, asistentes escucharon a los agricultures exponer
sus resultados obtenidos en las fincas y cdmo llegaron a
ellos, plasmando su dedicacién y progreso en la innovacién
agroalimentaria de Honduras. #AgriL ACInitiative https://t.co/

ZwySXs2SJj" / X

AgriLAC's X

208

Resultados implementaciones para hacer frente al cambio
climatico — InnovaHub Oriente Guatemala 2024

Alliance’s YouTube

69
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https://x.com/cgiarclimate_LA/status/1820853310741447075
https://x.com/cgiarclimate_LA/status/1820853310741447075
https://x.com/cgiarclimate_LA/status/1820853310741447075
https://x.com/cgiarclimate_LA/status/1820853310741447075
https://x.com/cgiarclimate_LA/status/1820853310741447075
https://x.com/cgiarclimate_LA/status/1820853310741447075
https://x.com/cgiarclimate_LA/status/1820860745455980882
https://x.com/cgiarclimate_LA/status/1820860745455980882
https://x.com/cgiarclimate_LA/status/1820860745455980882
https://x.com/cgiarclimate_LA/status/1820860745455980882
https://x.com/cgiarclimate_LA/status/1820860745455980882
https://x.com/cgiarclimate_LA/status/1820860745455980882
https://alliancebioversityciat.org/es/stories/impulsando-la-innovacion-agroalimentaria-en-el-occidente-de-honduras
https://www.youtube.com/watch?v=xjalnxJHM4k
https://x.com/cgiarclimate_LA/status/1821946114116841809
https://x.com/cgiarclimate_LA/status/1821946114116841809
https://x.com/cgiarclimate_LA/status/1821946114116841809
https://x.com/cgiarclimate_LA/status/1821946114116841809
https://x.com/cgiarclimate_LA/status/1821946114116841809
https://x.com/cgiarclimate_LA/status/1821946114116841809
https://x.com/cgiarclimate_LA/status/1821983395171463420
https://x.com/cgiarclimate_LA/status/1823387019730391317
https://x.com/cgiarclimate_LA/status/1823387019730391317
https://x.com/cgiarclimate_LA/status/1823387019730391317
https://x.com/cgiarclimate_LA/status/1823387019730391317
https://x.com/cgiarclimate_LA/status/1823387019730391317
https://x.com/cgiarclimate_LA/status/1823387019730391317
https://x.com/cgiarclimate_LA/status/1823398537377264081
https://x.com/cgiarclimate_LA/status/1823398537377264081
https://x.com/cgiarclimate_LA/status/1823398537377264081
https://x.com/cgiarclimate_LA/status/1823398537377264081
https://x.com/cgiarclimate_LA/status/1823398537377264081
https://x.com/cgiarclimate_LA/status/1823398537377264081
https://www.youtube.com/watch?v=MoZsaiI-bZQ
https://www.youtube.com/watch?v=MoZsaiI-bZQ

AgrilL AC Resiliente en X: "#lnnovaHubMeetingGuatemala2024
Hoy, desde Chiguimula, compartimos los resultados de las
implementaciones colaborativas con socios, productoras
y productores en el oriente del pais, para sistemas
agroalimentarios mas fortalecidos. Mas detalles aqui: https://t.
co/B32XCoffPX" / X

AgriLAC's X

159

ACCIMMYT en X: "El #ilnnovaHubMeeting2024 de Oriente en
Chiguimula, Guatemala, el 17 de sept. fue clave para fortalecer
la resiliencia de sistemas agroalimentarios con productores,
socios locales y centros de investigacion. Con #AgriLACInitiative,

avanzamos hacia un futuro mas sostenible.https://t.co/
f6FjzaWloX" / X

ACCIMMYT's X

217

AgriL AC Resiliente en X: "Conoce mas sobre lo vivido en el
InnovaHub del Oriente de Guatemala, 2024, que tuvo lugar
en Chiquimula. jGracias a todos nuestros socios, productoras
y productores por asistir y constribuir a este gran trabajo!
#AgriL AClnitiative" / X

AgriLAC’s X

148

InnovaHub Meeting Occidente Guatemala 2024

Alliance’s YouTube

100

Resultados de los InnovaHub Meeting Guatemala 2024, AgriLAC

Resiliente

Alliance’s YouTube

54

Results of AgriLAC Resiliente Implementation in Guatemala

Alliance’s Wesite

90

https://www.facebook.com/BiovIntCIAT.esp/
videos/1495983831058640

Alliance’s Facebook

440

https://www.facebook.com/BiovIntCIAT.esp/
videos/1644693169408329

Alliance’s Facebook

478
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https://x.com/cgiarclimate_LA/status/1836170379766706350
https://x.com/cgiarclimate_LA/status/1836170379766706350
https://x.com/cgiarclimate_LA/status/1836170379766706350
https://x.com/cgiarclimate_LA/status/1836170379766706350
https://x.com/cgiarclimate_LA/status/1836170379766706350
https://x.com/cgiarclimate_LA/status/1836170379766706350
https://x.com/ACCIMMYT/status/1836899125968728151
https://x.com/ACCIMMYT/status/1836899125968728151
https://x.com/ACCIMMYT/status/1836899125968728151
https://x.com/ACCIMMYT/status/1836899125968728151
https://x.com/ACCIMMYT/status/1836899125968728151
https://x.com/ACCIMMYT/status/1836899125968728151
https://x.com/cgiarclimate_LA/status/1838301395184672799
https://x.com/cgiarclimate_LA/status/1838301395184672799
https://x.com/cgiarclimate_LA/status/1838301395184672799
https://x.com/cgiarclimate_LA/status/1838301395184672799
https://x.com/cgiarclimate_LA/status/1838301395184672799
https://www.youtube.com/watch?v=HA5sKxVxsU4
https://www.youtube.com/watch?v=lA5E7nneB60&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=20
https://www.youtube.com/watch?v=lA5E7nneB60&list=PLydVmaJIkSF5tTpM322E5-QYHjRi8X_u5&index=20
https://alliancebioversityciat.org/stories/results-agrilac-resiliente-implementation-guatemala-innovahub-meeting-2024
https://www.facebook.com/BiovIntCIAT.esp/videos/1495983831058640
https://www.facebook.com/BiovIntCIAT.esp/videos/1495983831058640
https://www.facebook.com/BiovIntCIAT.esp/videos/1644693169408329
https://www.facebook.com/BiovIntCIAT.esp/videos/1644693169408329

Communication and Outreach Materials

The CIMMYT communication team, in coordination with the CIAT team, has developed and implemented communication
activities as part of the AgriLAC Resiliente initiative. These activities include press releases, articles in the EnlACe
magazine, videos for CIMMYT'’s YouTube channel, and other editorial products. The aim is to recognize the impact and
reach of the network’s work, projecting its benefits on the resilience of communities through the implementation of
innovations, practices, and applied agronomic research. These efforts also foster cohesion among partners and enhance
visibility among stakeholders, strengthening interaction and collaboration within the innovation network.

Through its Sustainable Agri-Food Systems (SAS) program, CIMMYT informs and strengthens an innovation network
that engages stakeholders in the agri-food sector across Mexico, Latin America, and other regions where it operates. The
goal is to communicate the activities carried out in the initiatives it leads and participates in, while acknowledging the
commitment of partners in project implementation.

In the specific case of AgriLAC Resiliente, communicating on-field actions and achieved results is particularly relevant,
thanks to the more than 10 years of accumulated experience in Mexico. This experience highlights how collaborative
efforts with key stakeholders—including CIAT, CIP, IFPRI, and other organizations and partners—have successfully
consolidated an innovation model through InnovaHubs to strengthen the resilience of agri-food systems, in Mexico,
Guatemala, Honduras, and Colombia.

Published Notes and Press Releases from CIMMYT

EnlACe Newsletter

Throughout the year, 31 news articles were published on CIMMYT’s Spanish news site (https://www.cimmyt.org/
es/). These articles were included and distributed via the EnlACe Newsletter, published weekly, ensuring a constant
presence of the initiative across institutional communication channels and its network of collaborators.

Tittle and hyperlink Date Magazine section
Methodology Deyelopeq in MeX|‘co Contnbytes to 13/11/2024 Mention
Strengthening Agriculture in Colombia
Hub Meeting Chiapas: A Meeting to Listen to Producers 22/10/2024 Activities in Southeastern Mexico
Resilience and Sustainability of Agriculture in Western 2/10/2024 Activities in Guatemala
Guatemala
Toward a Shared Vision for Sustainability in Latin America 2/10/2024 Mention
AgriLAC Resiliente: Key Results at the InnovaHub Meeting 25/09/2024 Activities in Honduras
Oriente, Guatemala
Postcard Innovations 11/09/2024 Activities in Guatemala
Today | Farm with New Knowledge 02/09/2024 Activities in Honduras
Aguacatan Resear(‘:h Platform: A Key Space for Studying 26/08/2024 Activities in Guatemala
Indigenous Corn Varieties
Shaping the Future of Resilient Agriculture in Eastern 26/08/2024 Activities in Honduras

Honduras
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In Guatemala, Technicians Are Trained in Sustainable

Agriculture to Tackle Climate Change 20/08/2024 Activities in Guatemala
Advances and Challenges of Resilient Agriculture in 12/08/2024 Activities in Honduras
Western Honduras
Innovation an‘d CoIIab‘oratlon:.Women '!'ransformmg 15/07/2024 Activities in Southeastern Mexico
Agriculture in the Mixtec Region
Norwegian Gove‘rnment R'epresentatlves Visit an 10/07/2024 Activities in Guatemala
Innovative Farm in Guatemala
Innovation Modules in We'stern Hongluras: Key Spaces for 10/07/2024 Activities in Honduras
a More Sustainable Agriculture
The Role of Legumes in Sustainable Agriculture in 20/05/2024 Activities in Honduras
Honduras
| Decided to Study Agronomy 20/05/2024 Activities in Southeastern Mexico
Facing Adversity with a Diversity of Crops 13/05/2024 Activities in Southeastern Mexico
Strengthening Sustainable Agr!culture in Honduras 13/05/2024 Activities in Honduras
through Training
Making Sustainable Agriculture a Successful Business 06/05/2024 Activities in Southeastern Mexico
Wittiouragp, They Are arII:iIZ)I(;mple of Innovationin the 29/04/2024 Activities in Southeastern Mexico
Crop Residues and Mother Earth 15/04/2024 Mention
Flowers, Learnings, and Gender Focus 25/03/2024 Activities in Southeastern Mexico
Sustainable Agriculture to Empower Communities 26/02/2024 Activities in Hondura's for International
Women's Day
A Cultural Change in the Honduran Countryside 19/02/2024 Activitiesin Hondura?s forInternational
Women's Day
Storage and Conservation Options for Grains in Chiapas 19/02/2024 Activities in Southeastern Mexico
The Impact of Scientific Knowledge Beyond the Fields 12/02/2024 Activities in Hondura?s for International
Women's Day
A Message to Girls and Worpen in the Honduran 06/02/2024 Activities in Hondura's for International
Countryside Women's Day
Actions to Preserve Corn Biodiversity in Colombia 06/02/2024 Mention
Validated Agricultural Technologies for Northern and 29/01/2024 Activities in Southeastern Mexico

Southern Mexico
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Synergy Between Initiatives Increases Resilience and

Sustainability in Colombian Agriculture 22/01/2024 Mention

Sustainable Synergies in Honduras 08/01/2024 Activities in Honduras

Articles on the Official CIMMYT Website
We shared content about the AgriLAC Resiliente initiative on the blog of CIMMYT's official website, strategically aimed
at a high-level audience of global decision-makers.

Blog Date Link

https://www.cimmyt.org/blogs/empowering-communities-
through-sustainable-agriculture/

Empowering communities
through sustainable agriculture

March 7, 2024

https://www.cimmyt.org/blogs/flowers-learning-and-a-gender-
based-approach/

Flowers, learning, and a gender-
based approach

April 23,2024

With courage, they are an
example of innovation in the June 3,2024
field

https.//www.cimmyt.org/blogs/with-courage-they-are-an-
example-of-innovation-in-the-field/

Representatives of the
Norwegian Government visit June 12,2024
innovative plot in Guatemala

https://www.cimmyt.org/news/representatives-of-the-
norwegian-government-visit-innovative-plot-in-quatemala/

Innovation hubs in western
Honduras, cornerstones for July 2, 2024
agricultural sustainability

https://www.cimmyt.org/news/innovation-hubs-in-western-
honduras-cornerstones-for-agricultural-sustainability/

Articles in the EnlACe Magazine

The AgriLAC Resiliente initiative has had a consistent presence in CIMMYT’s quarterly magazine, EnlACe, which highlights
major advancements in innovation in agri-food systems globally through projects and initiatives in which CIMMYT
collaborates with various stakeholders.

Edition Date Link
EnlACe: he Conservation Agriculture Magazine Q4, 2022 https://repository.cimmyt.org/
No. 61, Pages: 18-20 handle/10883/22261

EnlACe: The Conservation Agriculture Journal No.

62, Mention in page 39 Qf1, 2023 https://hdl.handle.net/10883/22534

EnlACe: The Conservation Agriculture Magazine
No. 63, Article pages 46-47

https://repository.cimmyt.org/

Q3,2023 handle/10883/22631
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https://www.cimmyt.org/blogs/empowering-communities-through-sustainable-agriculture/
https://www.cimmyt.org/blogs/empowering-communities-through-sustainable-agriculture/
https://www.cimmyt.org/blogs/flowers-learning-and-a-gender-based-approach/
https://www.cimmyt.org/blogs/flowers-learning-and-a-gender-based-approach/
https://www.cimmyt.org/blogs/with-courage-they-are-an-example-of-innovation-in-the-field/
https://www.cimmyt.org/blogs/with-courage-they-are-an-example-of-innovation-in-the-field/
https://www.cimmyt.org/news/representatives-of-the-norwegian-government-visit-innovative-plot-in-guatemala/
https://www.cimmyt.org/news/representatives-of-the-norwegian-government-visit-innovative-plot-in-guatemala/
https://www.cimmyt.org/news/innovation-hubs-in-western-honduras-cornerstones-for-agricultural-sustainability/
https://www.cimmyt.org/news/innovation-hubs-in-western-honduras-cornerstones-for-agricultural-sustainability/

Presence in the Media

Through the inclusion of content in the EnlACe newsletter, we have successfully communicated messages about the
AgriLAC Resiliente initiative to national media, particularly within the agri-food sector. This approach has expanded the
reach of the initiative’s results, establishing connections with various stakeholders through national electronic press
outlets. With a presence in key media, including the official channels of the Mexican Ministry of Agriculture, the initiative
gained visibility in the national public discourse.

México

INNOVANDO
Blog  Albumde fatos  Prensa  Agenda  Acclonesy Programas Para cultivar ol futuro

- »
J
¢l Productor: ~
Contacto
Presentan resultados El peritdica del campo.
favorables del sistema
~ labranza de conservacién en
maiz

Investigadores de Africa y el CIMMyT Iy
conocen alternativa contra la sequia iltimo en produccidén agricola? ISlg

INTERNACIONAL: Con valentia, ellas son un ejemplo de i
campo

La participacidn activa de las mujeres rurales en los proyectos de desarrollo agricola ha sido una pieza fundamental para
impulsar fa transformacién sostenibie en comunidades del Sur-Sureste de México, Guatemala y Honduras.

Con su enfoque transversal en género e i ion social, la iniciativa regional lati i AgriLac
Resiliente, del CGIAR, muestra como a través de la agricultura sustentable las mujeres del campo
i son pieza para ir si eincl

find |

Uno de los ejemplos més inspi proviene del grupo de mujeres indigenas Tzotziles de Tzabald, en

Larrdinzar, Chiapas. Estas mujeres han encontrado en el Hub Chiapas una plataforma que les ha
idh ibuir signifi ald llo de sus hogares y entornos.

1
Tittle Date Media Link

https://www.gob.mx/inifap/prensa/

Favorable Results of Fionservatlon Tillage 06/02/2024 SADER presentan—resultados—favorablgs—del—
System in Corn sistema-labranza-de-conservacion-en-
maiz

https://naaan.csusystem.
Understanding Soil Properties Is the edu/2023/12/18/understanding-
L / ; 2024 NAAAN ; o o
Beginning of Sustainable Agriculture soil-properties-is-the-beginning-of-

sustainable-agriculture/
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https://www.gob.mx/inifap/prensa/presentan-resultados-favorables-del-sistema-labranza-de-conservacion-en-maiz
https://www.gob.mx/inifap/prensa/presentan-resultados-favorables-del-sistema-labranza-de-conservacion-en-maiz
https://www.gob.mx/inifap/prensa/presentan-resultados-favorables-del-sistema-labranza-de-conservacion-en-maiz
https://www.gob.mx/inifap/prensa/presentan-resultados-favorables-del-sistema-labranza-de-conservacion-en-maiz
https://naaan.csusystem.edu/2023/12/18/understanding-soil-properties-is-the-beginning-of-sustainable-agriculture/
https://naaan.csusystem.edu/2023/12/18/understanding-soil-properties-is-the-beginning-of-sustainable-agriculture/
https://naaan.csusystem.edu/2023/12/18/understanding-soil-properties-is-the-beginning-of-sustainable-agriculture/
https://naaan.csusystem.edu/2023/12/18/understanding-soil-properties-is-the-beginning-of-sustainable-agriculture/

https://elproductor.com/2024/05/

With Courage, T.hey.Are an .Example of 08/05/2024 El Productor internacional-con-valentia-ellas-son-un-
Innovation in the Field - - .
ejemplo-de-innovacion-en-el-campo/

https://portavozchiapas.com.

Women Lead Sustgmable Agriculture 07/05/2024 Portavoz Chiapas mx/2024/05/07/mujeres-lideran-
Projects .
proyectos-de-agricultura-sustentable/

https://www.facebook.com/
. . . AgriculturaMexico/photos/la-
Native Corn frpm the Mixtec Region 01/06/2024 SADER investigacion-en-el-sector-primario-
Against Drought - : .
es-esencial-para-la-innovacion-
agricola-e/909076471264146/? rdr

https://www.adelante2.eu/es/noticias/
representantes-del-gobierno-de-
noruega-visitan-parcela-innovadora-en-

gquatemala/340

No'r\{veglan Government Rgpresentatlves 10/06/2024 Adelante2
Visit an Innovative Farm in Guatemala

Presence in Strategic Forums

World Agri-Tech Innovation Summit
The forum, held in Mexico City on October 29 and 30, served as a space for dialogue and the dissemination of the

AgriLAC Resiliente Initiative, showcasing to attendees the relevance of sustainable agriculture actions in the region.

WE NEED DATA
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https://elproductor.com/2024/05/internacional-con-valentia-ellas-son-un-ejemplo-de-innovacion-en-el-campo/
https://elproductor.com/2024/05/internacional-con-valentia-ellas-son-un-ejemplo-de-innovacion-en-el-campo/
https://elproductor.com/2024/05/internacional-con-valentia-ellas-son-un-ejemplo-de-innovacion-en-el-campo/
https://portavozchiapas.com.mx/2024/05/07/mujeres-lideran-proyectos-de-agricultura-sustentable/
https://portavozchiapas.com.mx/2024/05/07/mujeres-lideran-proyectos-de-agricultura-sustentable/
https://portavozchiapas.com.mx/2024/05/07/mujeres-lideran-proyectos-de-agricultura-sustentable/
https://www.facebook.com/AgriculturaMexico/photos/la-investigación-en-el-sector-primario-es-esencial-para-la-innovación-agrícola-e/909076471264146/?_rdr
https://www.facebook.com/AgriculturaMexico/photos/la-investigación-en-el-sector-primario-es-esencial-para-la-innovación-agrícola-e/909076471264146/?_rdr
https://www.facebook.com/AgriculturaMexico/photos/la-investigación-en-el-sector-primario-es-esencial-para-la-innovación-agrícola-e/909076471264146/?_rdr
https://www.facebook.com/AgriculturaMexico/photos/la-investigación-en-el-sector-primario-es-esencial-para-la-innovación-agrícola-e/909076471264146/?_rdr
https://www.facebook.com/AgriculturaMexico/photos/la-investigación-en-el-sector-primario-es-esencial-para-la-innovación-agrícola-e/909076471264146/?_rdr
https://www.adelante2.eu/es/noticias/representantes-del-gobierno-de-noruega-visitan-parcela-innovadora-en-guatemala/340
https://www.adelante2.eu/es/noticias/representantes-del-gobierno-de-noruega-visitan-parcela-innovadora-en-guatemala/340
https://www.adelante2.eu/es/noticias/representantes-del-gobierno-de-noruega-visitan-parcela-innovadora-en-guatemala/340
https://www.adelante2.eu/es/noticias/representantes-del-gobierno-de-noruega-visitan-parcela-innovadora-en-guatemala/340

Plant Health and Agri-Food Safety Congress, 2nd Edition

Held on August 5 and 6 in Mexico City and organized by the National Agricultural Council (CNA), CIMMYT participated
in this meeting that brought together leaders from the agri-food sector, including representatives from government,
academia, and the private sector. The event focused on addressing the challenges and opportunities of food security in
Mexico, highlighting the role of the AgriLAC Resiliente initiative.

Published Videos

Audiovisual materials have been developed to clearly explain the Hub model to collaborators implementing the
initiative. These materials also promote the adoption of concepts related to Innovahubs among stakeholders involved
in building an innovation network. Additionally, informational capsules have been produced about research activities
on research platforms, mentioning the initiative.

=0 B & [« O L] 2

:Qué es un Innova Hub?
AC CIMMYT i )
e 20.6 k suscriptores ﬁ 8 @ ,4-{) Compartir
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Tittle Date Description Link
Este sistema que permite gestionar la httos://www.voutube.com/
What is an Innovahub?  03/07/2023 innovacion agricola fue desarrollado en ps: Y ‘
. watch?v=Az2ULho8vn4
México por el CIMMYT y colaboradores.
S Cultivar en planicies también es un reto y
Innovating in -
. . February, las familias productoras a veces no logran  https://www.youtube.com/
Agriculture in Flatlands g . ; .
. - 2023 una produccion suficiente para todo el ano. watch?v=WigZ_WEQknI
#AgriLACResiliente . .
#AgriLACResiliente
Cultivar en terrenos con pendientes
.Innovatlng in February pronunciadas es un reto y las familias https://www.youtube.com/
Agriculture on Slopes 2023 productoras a veces no logran una watch?2v=2m8pThBaXao
#AgriLACResiliente produccién suficiente para todo el afio. T P 9
#AgriLACResiliente
Innovahubs to Un Innova Hub es un modelo de innovacién
Strengthen Latin 09/02/2023 agricola que permite a los productores https://www.youtube.com/
American Agriculture adoptar y adaptar soluciones tecnoldgicas watch?v=Yd1r_B6pAIE
#AgriLACResiliente para enfrentar problematicas comunes.
Uno de los principales objetivos de la
Plataforma de investigacién en Larrdinzar,
Research Platform in Chiapas, es dlfuanW practicas pa~ra https://www.youtube.com/
3. . 22/07/2023 aprovechar al maximo las pequenas
Larrainzar, Chiapas . watch?v=K6IVaRkF0dg
superficies y terrenos en laderas que
predominan en esta region de Chiapas,
México.
International Symposium Investigadores que operan la red se
on Research Platforms  07/07/2023 reunieron en Texcoco, Estado de México, https://www.youtube.com/

2023

para buscar soluciones ante la crisis climatica

desde la agricultura.

watch?v=jYnguuKr038
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https://www.youtube.com/hashtag/agrilacresiliente
https://www.youtube.com/hashtag/agrilacresiliente

Reference Products

The agronomic research developed and promoted through the initiative, particularly through research platforms, has
led to the production of various digital and printed publications. These resources consolidate valuable knowledge and
lessons learned, providing researchers, technicians, and producers with practical guidance to shape future actions and
promote sustainable agricultural practices.

Desarrollo
de Productos
Alternativos

con Maiz,
Frijol y Trigo

CIMMYT
Laboratorios de
calidad de maiz y trigo;
CIAT-Biofortificados

Avances en Agricultura
Sustentable
Resultados de plataformas de investigacion
&= W~ e | & 2SS de los hubs Chiapas y Peninsula de
S I MCTMINELT R |0 Yucatén. México 2016-2023
AGRICULTURA BIOFORTIFICADD
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CGIAR

Daniela Arce Gomez, International Center for Tropical Agriculture -
CIAT, d.arce@cgiar.org. Francisco Alarcon, International Maize and Wheat
Improvement Center - CIMMYT, falarcon@cgiar.org. Miguel Lizarazo,
International Center for Tropical Agriculture - CIAT, m.lizarazo@cgiar.
org. Andrea Borrayo, International Center for Tropical Agriculture - CIAT,
a.borrayo@cgiar.org. Daniel Jiménez, International Center for Tropical
Agriculture - CIAT, d.jimenez@cgiar.org. Jelle Van Loon, International Maize
and Wheat Improvement Center - CIMMYT, j.vanloon@cgiar.org. Deissy
Martinez-Barén, International Center for Tropical Agriculture - CIAT,
d.m.baron@cgiar.org.

CGIAR is a global research partnership for a food-secure future. CGIAR science
is dedicated to transforming food, land, and water systems in a climate crisis.
Its research is carried out by 13 CGIAR Centers/Alliances in close collaboration
with hundreds of partners, including national and regional research institutes,
civil society organizations, academia, development organizations and the
private sector. www.cgiar.org

We would like to thank all funders who support this research through their
contributions to the CGIAR Trust Fund: www.cgiar.org/funders.

To learn more about this Initiative, please visit this webpage.
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please visit www.cgiar.org/cgiar-portfolio
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