
• The	Program	Management	Framework	provides	a	framework	for	Program	Leaders,	Principal
Inves<gators,	Project	Leads,	Program	Management	Officers,	project	team	members,	and
other	project	stakeholders	to	guide	project	and	program	delivery

• It	helps	increase	efficiency	and	delivery

• It	defines	roles	involved	and	iden<fies	accountability	for	each	step	and	ac<vity.

• It	focuses	on	four	key	project	phases:

• The	Program	Management	Framework	should	be	u<lized	on
projects	where	ILRI	is	the	lead	implementer	or	owns	a	significant
por<on	of	implementa<on	responsibility

• It	can	be	u<lized	to	provide	structure	in	project	execu<on	for	any
ini<a<ve	in	which	ILRI	is	engaged	in	project	execu<on	ac<vi<es

This	document	is	licensed	for	use	under	the	Crea<ve	Commons	AKribu<on	4.0	
Interna<onal	Licence.	September	2016.	
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Strategy		 Programming	

0.1	Align	programming	
to	strategic	vision	

0.3	Determine	opera<onal	
direc<on	

0.2	Assess	ILRI	and	
partner	capaci<es	

0.4	Iden<fy	and	cul<vate	
donor	rela<onships	

0.6	Monitor	and	control	opportuni<es,	projects,	and	programs	

0.5	Iden<fy	new	project	
opportuni<es	

Stronger	delivery	makes	ILRI	more	compe77ve	at	winning	addi7onal	funding,	boosts	donor	
confidence,	and	upholds	ILRI’s	ins7tu7onal	reputa7on		

Strategy	and	programming	process	

Objec<ves:	
• Provides	a	standard	approach	for	staff	to	follow	when
managing	programs	and	projects

• Ensures	that	the	necessary	program/project	management
ac<vi<es	are	being	performed	throughout	the	organiza<on,
increasing	delivery	outcomes	and	the	ability	to	meet	donor
expecta<ons

• Offers	clarity	regarding	who	is	responsible	for	comple<ng
ac<vi<es		and	which	tools	are	to	be	used

• Enables	future	growth	in	this	area	using	the	defined	processes
as	the	baseline	for	what	program/project	management	is	at
ILRI

More	informa<on	on	the	PM	Framework,	including	the	manual	can	be	found	at	ilri.org/pmf	
Ques<ons?	ILRIPMFramework@cgiar.org	


