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Toolkit for measuring effective voice and 
agency of women

Toolkit for conceptualizing and measuring effective voice and agency of women in 
climate-related governance at the individual and group levels.

This CGIAR innovation provides a comprehensive framework 
and set of tools for conceptualizing and measuring women’s 
empowerment in governance, focusing on individual and collective 
agency beyond the household. Grounded in Kabeer’s empowerment 
framework, it highlights the interplay of resources, agency, and 
achievements at both individual and group levels. The toolkit 
operationalizes key concepts such as collective efficacy, action, and 
achievements, integrating tangible and intangible resources like 
social capital. Case studies from India, Guatemala, Uganda, and 
Nigeria illustrate its application, providing nuanced insights into how 
group dynamics, organizational structures, and decision-making 
processes shape empowerment outcomes. The innovation bridges 
gaps in understanding collective agency, offering participatory and 
mixed-method tools for analyzing women’s roles in climate-related 
governance and other domains. By advancing measurement and 
application, this toolkit empowers practitioners, researchers, and 
policymakers to foster gender-equitable governance systems that 
enhance women’s voice, agency, and community impact.
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Awubu Damba, one of the Africa RISING women farmers from Cheyohi No. 2 Community 
in the Northern Region of Ghana.  
(Photo: Jonathan Odhong’/IITA).

INITIATIVES, PARTNERS AND ESTIMATED USD INVESTMENT

Lead Initiative

 INIT26: Gender Equality - Harnessing Gender and Social Equality for 
Resilience in Agrifood Systems  $500K

Contributing centres

 IFPRI – International Food Policy Research Institute

Alliance of Bioversity and CIAT – Headquarter (Bioversity International)

Bilateral projects

MAGNET – Measure for Advancing Gender Equality

EGAP – Evidence in Governance and Politics - Metaketa Initiative

Partners involved

The World Bank – Innovation partner

Berkeley University of California – Innovation partner

University of California, San Diego – Innovation partner

ActionAid International – Scaling, Demand, Innovation partner

Evidence in Governance and Policy – Innovation partner

Pan Africa Bean Research Alliance – Scaling, Demand, Innovation partner

The nature of this innovation is

Policy/Organizational/Institutional Innovation
Innovations that create enabling conditions, including policy, legal, and 
regulatory frameworks; business models; finance mechanisms; partnership 
models; public/private delivery strategies.

This innovation is characterized as

Incremental Innovation
Innovations that already exist and undergo constant, steady progress and 
improvement.
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Organizational clients

Researchers

Sex and age disaggregation does not apply

Policy actors (public or private)

Non-youth

ANTICIPATED INNOVATION USER(S)

Organizations

Research organizations and universities
General: International

Non-Governmental Organizations
General: International Local

Government
Subnational
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Guatemala

THIS INNOVATION IS EXPECTED TO CONTRIBUTE TO THE FOLLOWING IMPACTS

Pilot countries

India

Uganda

CGIAR Impact Areas & Collective Global Targets SDGs and SDG Targets

Developed, tested and/or scaled on the following countries

Promote Gender Equality and Social Inclusivity

user-gear Dedicated CGIAR GESI expert on innovation development team

users Engaging diverse innovation use groups in innovation development

Limit Unintended Consequences

face-smile No negative consequences or impacts expected

RESPONSIBLE INNOVATION

Innovation Team Diversity

venus-mars Gender diversity

timeline-arrow Diversity in years of experience

briefcase Disciplinary diversity

map Regional diversity

ACTION AREA | SYSTEM TRANSFORMATION

Nigeria

   3.1

GENDER EQUALITY, 
YOUTH & SOCIAL 
INCLUSION

3

5.1

ENVIRONMENTAL 
HEALTH & 
BIODIVERSITY

5

2.2

POVERTY REDUCTION, 
LIVELIHOODS & JOBS2

1.1

NUTRITION, HEALTH & 
FOOD SECURITY1

4.2

CLIMATE ADAPTATION 
& GREENHOUSE GAS 
REDUCTION

4
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PROVEN INNOVATION
The innovation is validated for its 
ability to achieve a specific impact 
under uncontrolled conditions

UNCONTROLLED TESTING
The innovation is being tested for its 
ability to achieve a specific impact 
under uncontrolled conditions

PROTOTYPE
The innovation is validated for its 
ability to achieve a specific impact 
under semi-controlled conditions

PROOF OF CONCEPT
The innovation’s key concepts have 
been validated for their ability 
to achieve a specific impact

SEMI-CONTROLLED TESTING
The innovation is being tested for its 
ability to achieve a specific impact 
under semi-controlled conditions

FORMULATION
The innovation’s key concepts are 
being formulated or designed

MODEL/EARLY PROTOTYPE
The innovation is validated for its 
ability to achieve a specific impact 
under fully-controlled conditions

BASIC RESEARCH
The innovation’s basic principles are 
being researched for their ability 
to achieve a specific impact

CONTROLLED TESTING
The innovation is being tested for its 
ability to achieve a specific impact 
under fully-controlled conditions

IDEA
The innovation is at idea stage0

3

6

1

4

7

2

5

8

9

CURRENT INNOVATION READINESS

Learn more:

www.scalingreadiness.org
See other IPSR profiles in CGSpace:

hdl.handle.net/10568/121922

CURRENT INNOVATION READINESS

Innovation Readiness justification

The concept exists and has been successfully 
implemented in the four pilot countries (Nigeria, 
Guatemala, India, Uganda).

Evidence

 hdl.handle.net/10568/162778    hdl.handle.net/10568/115794

 hdl.handle.net/10568/137256    hdl.handle.net/10568/158283
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Websites and Documentation

	y Power with: conceptualizing and measuring women’s 
collective agency 
	y Gender in rural institutions and governance: A review of 
existing tools 

Contact Person

For more information on this innovation please contact 
Katrina Kosec (k.kosec@cgiar.org)  
Ruth Meinzen-Dick (r.meinzen-dick@cgiar.org)  
Hagar Eldidi (h.eldidi@cgiar.org) 
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Abena Batige, a farmer in Goriyiri Community in Upper West Region of Ghana. Abena is testing the 
cowpea living mulch technology this year (2017). (Photo: Jonathan Odhong’/IITA)

PROOF OF CONCEPT
The innovation’s key concepts have 
been validated for their ability 
to achieve a specific impact

FORMULATION
The innovation’s key concepts are 
being formulated or designed

BASIC RESEARCH
The innovation’s basic principles are 
being researched for their ability 
to achieve a specific impact

CONTROLLED TESTING
The innovation is being tested for its 
ability to achieve a specific impact 
under fully-controlled conditions

IDEA
The innovation is at idea stage0

3

1

4

2

CGIAR IPSR Innovation Profile | Toolkit for measuring effective voice and agency of women

https://www.scalingreadiness.org/
https://hdl.handle.net/10568/121922
https://hdl.handle.net/10568/162778
https://hdl.handle.net/10568/115794
https://hdl.handle.net/10568/137256
https://hdl.handle.net/10568/158283
https://creativecommons.org/licenses/by-nc/4.0/
https://hdl.handle.net/10568/159706
https://hdl.handle.net/10568/162778
https://hdl.handle.net/10568/115794
https://www.linkedin.com/in/katrina-kosec-37a2a9138/
https://www.linkedin.com/in/ruth-meinzen-dick-62858717/
https://www.linkedin.com/in/hagar-eldidi-07162b58/
https://www.cgiar.org/funders/

