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5 year program

Designed to transform livelihoods of resource
poor farming communities through a
“competitive” and “inclusive dairy value chain

The Hub approach
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* Farmer sustainability: Increased milk production;
increased vyield per cow, decreasedseasonality,
increased farmer imcome and establish dairy as a

profession of choice for youth.

HUb = Dairy Hub sustainability: Increased value proposition
: : to members and markets;, proachve |leadership
Repllcatlon Emanagement and making hubs becoming
independent and sustainable.

Farmer Sustainability

[ Hub Sustainability

* Gender equity: Increased women active suppliers;
and increased women dedsion making at
households and hubs.

* Hub model replication: Hub approach adoption by
other stakeholders through evidence based leaming
and industry sub-sector coordination.

! Gender Equity
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0 Uganda
» Masaka Cluster
» Kiboga Cluster
» Mukono Cluster (Old sites + New sites in Near East)
» South West Cluster (New sites)
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0 Project districts

Cluster ____|Sites _[Distriets

Kiboga 7 Kiboga, Kyankwanzi, Mityana, Wakiso

Masaka 7 Lweng, Mpigi, Sembabule, Masaka, Kalungu
Mukono 7 Mukono, Buikwe, Kayunga, Jinja, Mayuge, Kamuli
Near East 6 Kamuli, Buyende, Kaliiro, Luuka

South west 10 Ibanda, Isingiro, Kiruhuura
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* Direct beneficiaries

* 43,000 dairy farmers
* Secondary beneficiaries

* Agrovets

* Feed providers

* Al service providers

* Animal health service
* Milk transporters etc.
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* PO sustainability assessment
* Annual evaluation survey
* Ng’ombe planner survey

* productivity monitoring
* Action Research

* Productivity enhancing technologies
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