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5 year program

Designed to transform livelihoods of resource 

poor farming communities through a 

“competitive” and “inclusive dairy value chain

The Hub approach

EADD II
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Expected Outcomes



Project area

 Kenya

 Tanzania

 Uganda

 Masaka Cluster

 Kiboga Cluster

 Mukono Cluster (Old sites + New sites in Near East) 

 South West Cluster (New sites)



 Project districts

Cluster Sites Districts

Kiboga 7 Kiboga, Kyankwanzi, Mityana, Wakiso

Masaka 7 Lweng, Mpigi, Sembabule, Masaka, Kalungu

Mukono 7 Mukono, Buikwe, Kayunga, Jinja, Mayuge, Kamuli

Near East 6 Kamuli, Buyende, Kaliiro, Luuka

South west 10 Ibanda, Isingiro, Kiruhuura

Project Districts in Uganda



Project Beneficiaries in 

Uganda

• Direct beneficiaries

• 43,000 dairy farmers 

• Secondary beneficiaries

• Agrovets

• Feed providers 

• AI service providers 

• Animal health service 

• Milk transporters etc.



Planned Research activities in 

Uganda 

• PO sustainability assessment

• Annual evaluation survey

• Ng’ombe planner survey 

• productivity monitoring

• Action Research

• Productivity enhancing technologies



EADD II - Continuing the Success Story....

....Thank you


