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Livestock Master Plan (LMP) process
and its support for the incorporation of
livestock in the NAIPs

Stakeholder engagement and consultation
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Why Livestock Master Plans (LMPs)?

. Chronic under-investment in the livestock sector

*  Agriculture or Livestock Ministers lack an evidence base (ROls or returns
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on investment) to obtain financial resources for livestock development
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A need for stronger human capacity for quantitative livestock sector
planning to inform decision making

Effective livestock development requires sector analysis to understand the

Methodological innovations for policy analysis

BASELINE DATA:

current situation, with predictive analysis needed to set long-term
strategies and design action plans

*  Governments need realistic action plans to meet targets in five-year
national economic development plans
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Investment plans (NAIPs)

LSS — Livestock Sector Strategy
LSP — Livestock Sector Plan
NDP - National Development Plan

Engagement with AU-AIBAR

* Supporting the AU-AIBAR Live2Africa project to increase the visibility of
livestock in the national agricultural investment plans (NAIPs).

* Engaging with a pilot of 10 member states to develop Livestock Master
Plans

LSIPT, ETC.
Multimarket/national models:

price effects, trade effects, market dynamics at.
sector/national level

LIVESTOCK SECTOR STRATEGIES

Value chain models:
price effects, market actor effects, technology

Fig 3. New tools and approaches
for upcoming LMPs

Future steps

* Finalizing value chain and multi market models to enhance L$J
foresight and investment analysis.
Engage in upcoming LMPs: The Gambia, Odisha (India),

Nepal, Kenya, and Guinea. CGIAR

Partners: cIRAD, FAO, National Departments of LLAFS
Livestock/Animal Production, AU-AIBAR and IFPRI
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