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Highland communal grasslands

e Communal grazing lands in the Ethiopian highlands

— Large areas in some places, provide 10-50% of livestock feed
— Low land potential, cropping often unsustainable

— Conversion to crops or plantation is common

— Degradation varies in severity

— User groups registered with government

— Limited certification of user rights, but ongoing in Amhara

— Need for an integrated management approach
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Setting the stage

e Characterization of management systems

— Local management practice and constraints (e.g., feed availability, scarcity, markets)
— Grassland resources and mapping

— Institutions and governance

* Prioritization of management objectives

— Livelihoods focus
— Priority uses of grasslands (usually multiple), livestock types
— Main problems—feed scarcity causing livestock mortality, land degradation

— Scan feasible management options and new ideas
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Facilitating grassland management planning
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* Plan grazing management

* Fit intensive restoration

* Formulate by-laws

* Check constraints; challenge feasibility

* Prepare, translate, and deposit management plan
with government

e Action research trials and monitoring
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Management planning — March 2021

Grazing management options adopted (i.e., planned)

Grassland Households
area (ha) in user group
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17
15
41
21
10
42
100
400
600

Number of
villages
using

Many
Many
Many

Certified livelihood livestock Short-

(yes/no)
No

Yes

Main Priority

focus species
Crops Sheep
Mixed Sheep
Crops Cattle
Crops Sheep
Crops Sheep
Mixed Cattle
Mixed Cattle
Livestock Cattle
Livestock Sheep
Livestock Sheep
Total:
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Management planning — March 2021

Intensive restoration options adopted

Intensive
Households Number of Main Priority Removal restoration

Grassland in user villages Certifiedlivelihood livestock Gully of weeds, Enriched options

area (ha)  group using  (yes/no) focus species Reseeding rehab. invasives Trenches exclosure planned
2 18 1 No Crops  Sheep — — — — — 0
2.5 17 1 Yes Mixed  Sheep — — — — — 0
3 15 1 No Crops Cattle — — — — — 0
4 41 1 No Crops Sheep — — — v — 1
4 21 1 No Crops  Sheep — — — — — 0
4 10 1 No Mixed  Cattle — — — — — 0
6 42 2 Yes Mixed  Cattle — — — v — 1
25 100 Many No Livestock Cattle v — v — — 2
75 400 Many No  Livestock Sheep — — — — — 0
200 600 Many No  Livestock Sheep — — — — v 1

Total: 1 0 1 2 1
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Communal grassland management plan and by-laws
Introduction
Ithas saecified Lhat the commmunal grassland ceclining in terms of sze and productivity, This is tecause of there has et
been ary plan ol gragng management ke grivale gragdng 'anc. As 3 nesull, there have been discussion wil users ol
communal grassland in diffecent Lime Lo agree on Lhe gradng alan ranagement. Acaordingly, the wers of coenmunal
prasslands placed grazing managerment plan that context their awn specific areas lice as follows.

Grazing plan and resting seasons and areas
Table 1. Grazing plan

Seozon:  Monthe Graxngareas | Mumbe-cidays | Restngof poung aress
Ralny ~Jdni August Upland S0 | Battomlond

Tseday  Seatenherfowember | Betramiang w0 | Ut

Dry Daesmiaar-Fabruary Upland and Botteriznd 0 | ~Nana

Rely 1 War =23 April Hpland A% | Rartoraland

Belg 16 arl - 37 May Rettamlane 45 | Lalind

Far thr abave (Taale 1) grazing alon and resting tmrs, the fallawing oy lvws wreee ereated. 7o fallaw up and implement
thrse hy-laws, fyo eommittes members were selected fram the user grona.

Right of users

A users have Lhe right Lo socess anu use the grassians when grazing is allowed.

* Al members of user householes have access to the grasslard when arazing is allowed,

e A users have the right of participating in user group meetings, to be selected as cornmittee members, and to
select the committee.

o A users have the right of transfer the right of graslond access ta the'r children.

Ohligation of users

- users hawn the nbligation of pratecting resting areas ar fimas of resting,
users have Lhe obligation ol gasticipaling in imeeling, and work o aclivities Lo be dure,
users shauld be goverred by the managemaent plan and actior alzn.
users should be cooperative have a respoasibllity to fellow gecisions of the committee.
Alt users have Lhe obligation ol using Lhe gradng drea as planeed.
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Table 2. Penalties for the violation of by-laws

Penaltics for gazing In resting arcas Birrfanimal/day Blrrfanimal/night

1zheep cr 1 Roat grazing Iraparoarizely 1 1
Lattie grexrg inspproorately ] )
Fouines prazing raparapriaiely 5 5|
If Lsor docs vat protect the grax mg arzas duriag resting 50 50 ‘

by Aidher tum
I ser peralizes twan tiri, e”arel 1o kahels sacal Reterrad o kebwdo <ocial caurts Jadgmenrs far buriee peraiting
ot bor judgmant an further penaltes sCeoreirg ba baals by laws at kebele kel

= Fornvssirg meelings or work aclivives, penalized S Birr per Jday.
= Fararriving late to mestings or work activitios, penalized 3 Birr per cay.

NB. Tris plan Is tor 3 yaos, bat the commualty/uscss graup Fave 7ghs to smend/changa the par fay-lva thraugh discassian tar aatior
Impecnpmeat of tha cammural grassards,
This cocument copied and placed at <ebele and wsers” groug.
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Action research & monitoring

* End-of-season resting trial:
— LandPKS rangeland protocol
— Baseline: November 2019
— Resting: July - September 2021

— QOutcome: October 2021
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Final outcomes

* Evidence generated:

— Process for improving management piloted — start to finish
— Resting effects quantified
— Institutional and technical options most likely to scale documented

e Documentation and dissemination:

— Reports (4) on characterization, prioritization, and monitoring
— Manual (1), field tools (2), for characterization and prioritization
— Manual (1) field tool (1), and a targeting tool (1) for management planning
— Protocol for resting action research trial (results forthcoming)
— Implementation guide
— Policy brief
* Scaling potential:
— Ethiopian highlands-wide

— Communal grazing lands in mixed or agro-pastoral systems elsewhere (with minor modifications)
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More meat milk and eggs by and for the poor

CGIAR Research Program on Livestock

The program thanks all donors and organizations which globally support its work through their contributions to the CGIAR system

The CGIAR Research Program on Livestock aims to increase the productivity and profitability of livestock agri-food
systems in sustainable ways, making meat, milk and eggs more available and affordable across the developing world.

livestock.cgiar.org
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