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Evaluation and selection of indigenous forages and locally
available feed resources with high nutritive value was an 
important strategy 

• to increase feed access; 

• reduce production cost i.e. feed and 

• promote provision of quality feed for fattening and 
breeding sheep.

Capacity development programs enabled ease of adoption 
and implementation of improved feeding and fattening 
systems, practices and technologies by:

• advancing skill and knowledge, motivation and self-
confidence of sheep fatteners, champion farmers 
and extension workers.

Key Lessons:
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Collective fattening through “Youth Coops” approach promoted the tendency towards business-oriented 
sheep fattening by encouraging:

• “peer to peer” knowledge and information transfer on improved fattening practices and market 
information.

Strengthening partnership platforms through Community of Practices create a room for collaboration and 
coordination of activities and dissemination of innovations.

Key Lessons
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Further identification, evaluation and standardization of the utilization of potential 
indigenous feed resources. 

Sustain adoption and application of feed balancing

Improve access planting material and seed of forages to encourage forage development

Promote cooperative/group management of youth groups and financial literacy among 
group members.

Active engagement of cross-cutting themes (gender, health, breeding) with the fattening 
activities.

What is still needed?
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Training and capacity building programs for available/developed feed balancing tools

Create linkage and promote engagement of private sector – seed suppliers, traders…

Strengthen structure and functionality of existing Community of Practice platforms 

What quick actions or innovations?
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