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Innovative strategies for 
increasing productivity of  
livestock through selective 

breeding

Livestock producers 
organized in Core Innovation 

Groups

Farmers engaged in 
co-learning activities through 

Innovation platforms

Farmers determine 
traits and identify 

desirable animals for 
improved growth and 

resilience

Farmers implementing 
selective mating to 
fix desired traits in 
livestock population

Farmers using best 
livestock management 

practices

Farmers using reference 
sires in an organized 

mating plan

Farmers multiplying 
improved livestock 

in their flocks

Increased number of  
livestock keepers selling 

quality livestock

Increased numbers of  
more productive and 

resilient livestock in the 
farmers’ flocks

Farmers selectively 
identifying and managing 
improved breeding rams/

bucks/bulls

Strategic off-take of  
livestock for sale

Targeted training for 
livestock producers on 

selective breeding

Identification and 
recruitment of  farmers for 

Core Innovation Groups
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�� Participants

�� Venue

�� Colored marker pens (Different colors)

�� Colored cards (Different colors)

�� Flip charts

�� Masking tape

�� Beads/sticks/grains

�� Voice recorder

�� Notebook and pens (For facilitation team)

�� Camera



22   AVCD-LC ENQUIRE AVCD-LC ENQUIRE  23  

NOTE:  Each session of the discussion should last about 1 
to 1.5 hours and the group can be divided according to gen-
der for some gender related questions. The questions are 
to guide the discussion. There is no requirement to stick to 
the order provided, however, ensure that all the questions 
provided are covered in the course of discussions. The 
discussion should flow as naturally as possible and the facil-
itator should follow the lead of the group members, probing 
relevant topics they raise during the discussion.

 RULES OF ENGAGEMENT  
(FACILITATOR TEAM)

•	 Do not dress formally
•	 Sit at the same level
•	 Make proper introduction and  

avoid using titles (Dr, Prof, Honourable etc)
•	 Never show signs of boredom,  

fatigue or impatience
•	 Ensure all participants including women  

have a chance to contribute 

 
  Example CPM session timetable

Time Activity

9:00-9:30 Welcome and introduction

9:30-10:00 Ground rules

10:00—11:00 Discussion session 1

11:00-11:15 Break / refreshment

11:15- 12:15 Group discussions/activity

12:15- 13:00 Joint discussion session 2

13:00-13:30 Wrap up and administration

14:00 Lunch and departure

TIME				      ACTIVITY

�� Enumerators

�� Paper questionnaire

�� Tablets/Smart phones

�� Notebooks and pens

�� Venue

�� Flip chart/White board with makers

�� Projector

�� Internet source

�� Laptop
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1 

2 

3 

A tool for 
Community 
Platform 
Meeting 1 is 
provided in 
Annex 1
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Constraint/ 

Opportunity 

Rank, its 

Importance on 

production

 

Cause Affected breed/ 

Which one is 

not affected? 

How do u 

manage 

For long term solutions, what 

can you do locally, and what 

external support do you need 
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How to install ODK Collect and entry data 
 
Note: These guidelines are for use on ANDROID based devices

1.	 Download the ODK Collect APK from Google play using your 
device. (Done once)

2.	 Open ODK Collect and go to the general settings. (Done once)
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