Agenda Item 17

For discussion
Issued: 26 November 2025

Culture and Engagement (GDI)
CGIAR 2025 Workforce Engagement Survey

Purpose

This item provides an overview of the findings from the CGIAR 2025 Workforce Engagement
Survey, conducted across the Integrated Partnership, highlighting key themes related to
organizational culture, employee experience, and engagement, and situating these findings
within CGIAR’s ongoing Culture, Gender, Diversity and Inclusion (GDI) efforts, including areas
that may warrant further attention in the next phase of implementation.

Action Requested

The System Council is invited to take note of the findings of the CGIAR 2025 Workforce
Engagement Survey and to provide any strategic reflections.

Document category: Working document of the System Council.
There is no restriction on the circulation of this document

Prepared by: Rebecca Williams, Director, People and Culture
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