Agenda Item 02

For information
Issued: 4 December 2025

Implementation of the Integrated Partnership Risk & Oversight Plan
Status Report to the 23rd System Council Meeting

Purpose

This document provides an interim status update on implementation of the Integrated
Partnership Risk & Oversight Plan (ROP), in line with the System Council’s request at SC22
(5C22-AP3) for written Q1 and Q3 updates from the integrated assurance functions to
supplement the IPB’s reporting to each ordinary System Council meeting.

Action Requested

System Council members are invited to take note of this written update and provide any
strategic reflections they may wish to offer.

Document category: Working document of the System Council.
There is no restriction on the circulation of this document.

Prepared by:
e Georgios Solomos, Integrated Partnership Risk and Internal Controls Executive

e Elbert Hidding, Integrated Partnership Internal Audit Executive
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