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CGIAR pivotally positioned with a Presidency session on the CGIAR

Emirates Declaration, science roundtable with Bill Gates and the inaugural
food & agriculture pavilion hosting 80+ events.

160+ coordinated delegation

aaeas raising the profile of our work and impact
oy, tracking and informing negotiations
nurturing partnerships

200+ e < 20+
events with RBAs Irq ?:| high-level
and partners meetings
130+

pieces of coverage in global media

3,000+

partners engaged via email updates

1.4m 98,000+

views on views of video series
social media

Investment Case sent to

11,000+ stakeholders
5,000+ views
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Today, our agri-food systems... CGIAR
..are threaten 86% of account for while letting
responsible for species currently drive 80% of  70% of global 1/3 of our
up to 37% of at risk of deforestation  freshwater food go to

GHG emissions extinction use waste
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Solidifying our commitment to our Partners

PARCALANMIS . FIXING
DUNYANIN THE FRACTURED
BORPASI . A WORLD

4-16 mart 2024 | Baki, Azarbaycan y — 14-16 March 2024 | Baku, Azerbaijan




CGIAR — Network of Networks of Networks
Democratising knowledge & innovation aligned to SDG-17

S

>3,000+ partners,

including:

governments,

- universities,

- national
agricultural
research centers,

- private sector,

- foundations,

- global non-
profits, &

- grassroots NGOs

.. across 90
countries, delivering
impact in all regions
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CGIAR's leadership's strategic priorities are to move %Q?
from reform to an operating business model CGIAR

CGIAR's community has come
together in a spirit of unity and
shared purpose, moving us from a
period of reform to one of
strategic growth.

l. Deliver relevant and
impactful research
and innovations, with
our partners

Across regions, we see the
integrated partnership strongly
visible on the ground.

The new leadership team is II. Elevate CGIAR's
focused on establishing our post- funding and visibility
reform era operating model. Our on the global agendas
priorities are in this direction.

lll. Ensure that CGIAR
is fit for purpose and
efficiently organized




Five Impact Areas

Nutrition, Poverty
Health and Reduction,
Food Security Livelihoods
and Jobs

WWW.cgiar.org
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CGIAR

Gender Climate Environmental
Equality, Adaptation Health and
Youth and and Biodiversity
Social Mitigation
Inclusion

Aligned to advance the SDGCs:
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CGIAR Portfolio 2025-2030 g@?

sof \mpact Witp b

\\(\g 6/-,/7 Transforming Food, Land, and Water Systems to 2050 CGIAR
%0@ Breeding &/;9
For . e -
Food TomorTow Science Portfolio is being setup
Frontiers Sustainable to be an annual $2B portfolio
2 clile] Farming {y)
() Security o
S 2
© 2
o Policy Sustainable -
= Inno Animal =
> vation and Aquatic = —
E Foods 3
0 S
2 ) Five Impact Areas
c Multi- - ioh .
z Climate i T Eight Science programs
?ro Action Landscapes :‘“ Scaling for Impact with Partners
<, Better & Partners in Research and Scaling
‘/e:o Nutrition K
S &Y Accelerators

Assets: Genebanks, Knowledge....



On its reform journey CGIAR structure has built complex layers

Figure 2: Supporting a transition to an integrated operational structure for One CGIAR

One CGIAR
Common Board

high-level strategy, oversight, MD appointments

One CGIAR Executive Management Team

manages transition; reports to Common Board; provides joint leadership, integration, common policy

Managing Director

Managing Director

Managing Director

Center Directors General

lead Centers, ensure continuous delivery against existing commitments, report to Executive Management Team

CGIAR's Senior Leadership Team, shown below, is made up of CGIAR's Director, , Global Directors,
Regional Directors, and all Center Directors General, the majority of whom hold dual roles in the integrated operational structure. Click on the
boxes below to view details.
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Director .
General, Executive
AfricaRice Managing

Director

Director

General, ) ® ® ® ® ®
ICARDA :_'"":'" Managing Managing, Managing Managing Managing
i Director, Director, Director, Director, Director,
e Resilient Agri- Systems Genetic Regions & Communications
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Director
General,
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Director, Senior Global Regional Regional
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= Innovative Director, 3 Director, Director, Director, East
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Diractor Operations & Digital & Data ' Based 5 West Asia &
General, " Resource Systems & Advocacy . Africa Africa

WTA Finance Eo systems North Africa

Mobilization
® ® ® ® ® ® ® ®

Director Global Senior Senior Director, Regional — Regional Regional
General, Global General Director, Director, Agrobiodiversity Director, Latin i Director, Director, West

IR Counsel People & Water and Urban Food America & the S South-East & Central

Culture Systems Systems Caribbean Asia & Pacific Africa

Director
General, Key:
CIMMYT

[ Executive Management Team j

Center, System Organization,
and Alliance Leadership

System Board

Executive Management Team

MD, Institutional Strategy &

MD, Research Delivery & Impact

MD, Global Engagement &

Nutrition, Health & F;,d Securi

Systems (3 Science Groups) Innovation
Systems Resilient Agri- Genetic ;
Innovative
Transformation Food Systems Innovation R Partner- Communic-
ships & ations &
S o
- - -
Climate Adaptation & Greenhouse Gas Reduction
Gender Equality, Vout__& Social Inclusion Regions?
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: » Office of Internal Audit | Project Coordination, Monitoring & Performance Management
| Office of Eval and Evidence! |
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hd » Functional repc Sy e CGIAR Global and Regional Staff*
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Simplifying the One-CGIAR Organisational Structure

4 ) Integrated

Partnership
Governance Board

& Oversight
- /

Managing EMD

Executive —[ Office of the ]
Director (EMD)

Resources &

4 )
Science Group . E
(Headed by the Continental ngagement

Chief Scientist) Structure Gbr;’ fﬁe(ggf,ldg)d
\ J

Global Leadership Team = EMD, Director Generals, Chief Scientist and DEMD




Thank you
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