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COP28 was a landmark moment for CGIAR with $890M in pledges
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Investment Case sent to

11,000+ stakeholders

5,000+ views

160+ coordinated delegation
raising the profile of our work and impact
tracking and informing negotiations
nurturing partnerships

200+
events with RBAs 

and partners

CGIAR pivotally positioned with a Presidency session on the
Emirates Declaration, science roundtable with Bill Gates and the inaugural 
food & agriculture pavilion hosting 80+ events.

20+
high-level 
meetings

130+
pieces of coverage in global media

3,000+
partners engaged via email updates

1.4m
views on
social media

98,000+
views of video series
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CGIAR Centers visited in the first 3-months: On-
ground the ‘One CGIAR’ vision and the spirit of 
the IFA was visible in strong collaboration and 
integration



Today, our agri-food systems…
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drive 80% of 
deforestation

threaten 86% of 
species currently 
at risk of 
extinction

…are 
responsible for 
up to 37% of 
GHG emissions

account for 
70% of global 
freshwater 
use

while letting 
1/3 of our 
food go to 
waste



Solidifying our commitment to our Partners



CGIAR – Network of Networks of Networks 
Democratising knowledge & innovation aligned to SDG-17
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>3,000+ partners, 
including:
-    governments, 
- universities, 
- national 

agricultural 
research centers, 

- private sector, 
- foundations, 
- global non-

profits, & 
- grassroots NGOs 
…. across 90 
countries, delivering 
impact in all regions
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Europe

Asia

Africa

South
America

Central 
America

North
America

Australia and 
Oceania
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CGIAR's leadership's strategic priorities are to move
from reform to an operating business model
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I. Deliver relevant and 
impactful research 

and innovations, with 
our partners

III. Ensure that CGIAR 
is fit for purpose and 
efficiently organized

II. Elevate CGIAR’s 
funding and visibility 

on the global agendas 

CGIAR's community has come 
together in a spirit of unity and 
shared purpose, moving us from a 
period of reform to one of 
strategic growth. 

Across regions, we see the 
integrated partnership strongly 
visible on the ground.

The new leadership team is 
focused on establishing our post-
reform era operating model. Our 
priorities are in this direction.
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Nutrition, 
Health and 

Food Security

Poverty 
Reduction, 
Livelihoods 

and Jobs

Environmental 
Health and 
Biodiversity

Gender 
Equality, 

Youth and 
Social 

Inclusion

Climate 
Adaptation 

and 
Mitigation

Aligned to advance the SDGs:

Five Impact Areas



Breeding
For

Tomorrow

Sustainable
Animal

and Aquatic 
Foods

Better
Nutrition

Climate
Action

Policy
Inno-
vation

Food
Frontiers

and
Security

Sustainable
Farming

Multi-
Functional
Landscapes
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Five Impact Areas
Eight Science programs
Scaling for Impact with Partners
Partners in Research and Scaling
Accelerators
Assets: Genebanks, Knowledge….

Five

Impact

Areas

Science Portfolio is being setup 
to be an annual $2B portfolio



On its reform journey CGIAR structure has built complex layers



Integrated 
Partnership 

Board

Executive 
Managing 

Director (EMD)

Science Group 
(Headed by the 
Chief Scientist)

Continents 
Structure

Resources & 
Engagement 

Group (Headed 
by the DEMD)

Governance 
& Oversight

Office of the 
EMD

Global Leadership Team = EMD, Director Generals, Chief Scientist and DEMD

Simplifying the One-CGIAR Organisational Structure

Continental
Structure



Thank you
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