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What is Scaling Readiness?

• Framework to ‘bridge’ research 

and development

• Supports critical reflection, 

decision-making and action 

based on evidence

• Challenges innovation and 

scaling myths (copy/paste; 

unrealistic impact pathways)

• Standardized approach 

enables innovation portfolio 

management
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What is Scaling Readiness?



www.cgiar.org

Innovation Packages & Scaling Readiness 

1. Keep overview and track Innovations in an evidence-based way

2. Agricultural innovation system synergies around Innovation Packages 

3. Fit-for-purpose partnerships to tackle innovation and scaling bottlenecks 

4. Inform CGIAR innovation portfolio management (prioritization, portfolio diversity, risk 
management, strategic resource mobilization)
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IPSR definitions

• Innovation: New, improved or adapted outputs or 

groups of outputs such as products, technologies, services 

and institutional arrangements with high potential to 

contribute to positive impacts when used at scale.

• Innovation Packages: Combinations of interrelated 

innovations and enabling conditions that, together, can 

lead to transformation and impact at scale in a specific 

context.

• Scaling Readiness: Metric that combines single or 

average innovation readiness and innovation use scores 

at innovation package or portfolio level.



www.cgiar.org

CGIAR’s new approach to scaling innovation

Innovation 
Profile

• Profile all CGIAR innovations developed under the pooled portfolio

• Develop clarity on “What is it that we are trying to develop and scale?”  

• Track changes in innovation readiness over time (type 1 reporting)

Innovation 
Packages

• Design context-specific Innovation Packages for selected innovations

• Fit-for-purpose CGIAR synergies and external partnerships

• Track changes in Innovation Packages readiness and use (type 1 reporting)

Scaling 
Strategies 

• Develop context-specific scaling strategies

• Resource mobilisation for prioritized innovation packages with high 
transformation/ impact potential

Innovation 

Portfolio 

Manage-
ment

1
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1. Innovation Profiling

Profile CGIAR innovations designed, tested and/or 
scaled under the pooled portfolio.

Self-directed survey tool that collects info on:

• Innovation (name, description, type, etc)

• Geofocus (country)

• Lead and contributing Initiative(s)

• Partnerships

• Impacts (Impact Areas and SDGs)

• (Changes in) Innovation Readiness

Will act as the baseline, and annual follow up surveys
will enable track progress over time

1
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• Innovation Readiness:

• Builds on NASA technology readiness levels (TRL)

• Broadened to “innovation” readiness to capture the non-
technological innovations that R&D organizations work on (e.g. 
policy, capacity and business model solutions)

• Focusses on assessing the development/ maturity stage of an 
innovation (is the innovation is proven to work?)

• 0-9 levels ranging from Idea to Proven Innovation

• Going from 0->2 is just as important as going from 7->9

• Evidence-based assessment that is Quality Assured

• Data is updated annually as part of Type 1 reportingFeeds 
CGIAR IPSR Innovation Profile and Innovation Dashboard and 
Innovation Porfolio Management

T h is  in fo g ra p h ic  is  p o w e re d  b y  www.scalingreadiness.org

a n d  b u ild s  o n  Sartas et al., 2020 .

Idea
T h e  in n o v a t io n  is  a t  id e a  s ta g e

Pr oven Innovation
T h e  in n o v a t io n  is  v a lid a te d  fo r  it s  a b ilit y  to  
achieve a s pecific

 

imp act under 

u n c o n tr o lle d  c o n d it io n s  

Uncontr ol l ed Test ing
T h e  in n o v a t io n  is  b e in g  te s te d  fo r  it s  a b ilit y  
to achieve a s pecific

 

imp act under 

u n c o n tr o lle d  c o n d it io n s   

Pr ototype
T h e  in n o v a t io n  is  v a lid a te d  fo r  it s  a b ilit y  to  
achieve a s pecific

 

imp act under 

s em i-controlled condition s   

Semi-Contr ol l ed Test ing
T h e  in n o v a t io n  is  b e in g  te s te d  fo r  it s  a b ilit y  
to achieve a s pecific

 

imp act under 

s em i-controlled condition s   

Model /Ear l y Pr ototype
T h e  in n o v a t io n  is  v a lid a te d  fo r  it s  a b ilit y  to  
achieve a s pecific

 

imp act under 

fully-controlled condition s  

Contr ol l ed Test ing
T h e  in n o v a t io n  is  b e in g  te s te d  fo r  it s  a b ilit y  
to achieve a s pecific

 

imp act under 

fully-controlled condition s  

Pr oof  of  Concept
T h e  in n o v a t io n ’s  k e y  c o n c e p ts  h a v e  b e e n  
v a lid a te d  fo r  th e ir  a b ilit y  to  a c h ie v e  a  
s pecific

 

imp act 

For mul at ion
T h e  in n o v a t io n ’s  k e y  c o n c e p ts  a r e  b e in g  
form ulated or des igned 

Basic Resear ch
T h e  in n o v a t io n ’s  b a s ic  p r in c ip le s  a r e  b e in g  
r e s e a r c h e d  fo r  th e ir  a b ilit y  to  a c h ie v e  a  
s pecific

 

imp act
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Innovation 
Readiness 
Level s

STEP 3

Keep in mind that the 

innovation readiness level 
claim needs to be supported 

by (scientific

)

 evidence.

STEP 2

Determine the level that best 

fit

s

 the current readiness or 

maturity stage of the 

innovation.

STEP 1

Read the innovation readiness 
level descriptions.

HOW TO DETERMINE THE 
READINESS LEVEL OF 
YOUR INNOVATION?

 

 

 

CGIAR Innovation Packages and Scalling Readiness (IPSR)

Innovation Readiness Inf ogr aphic

1. Innovation Profiling – key metrics 1
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1. Innovation Profile Brief1

More examples at: https://cgspace.cgiar.org/handle/10568/121923

https://cgspace.cgiar.org/handle/10568/121923
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2. Innovation Packaging

Design context-specific Innovation 

Packages for innovations that have 

a specific readiness level (e.g. >5 

readiness)

Context-specific meta data:

• Enabling conditions

• Demand/ scaling partners

• End-use/ beneficiary typology

• Innovation Readiness

• Innovation Use

Other 
innovations 

(same 
Initiative)

Non-CGIAR 
innovation 

(market, policy, 
service provision, 

etc.)

Other CGIAR 
Initiatives/ 
projects

2
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• Innovation Use:

• Moves away from simplistic more=better thinking

• Applies a network approach to measure diffusion of the innovation in the 
agricultural innovation system (who is using the innovation?)

• 0-9 levels ranging from No use to Common use by beneficiary

• Evidence-based assessment that is Quality Assured

• Data updated 
annually Type 1 
outcome reporting

• Feeds dashboard, 
scaling strategy 
design and strategic 
decision-making

2. Innovation Packaging – key metrics2
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• Scaling Readiness:

• Assessment of innovation readiness and 
use at innovation package level

• Reveals context-specific bottlenecks/ 
levers (law-of-minimum)

• Informs scaling strategy design and 
strategic partnerships to lift bottlenecks

• Baseline for assessing changes overtime 
as result of investment

• Stage-gating of innovation

2. Innovation Packaging – key metrics2
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3. Scaling Strategies3

• Only for packages with (for example) scaling readiness

of >36 or high scalability potential

• Prioritization at the Innovation Package level around

the “lowest staves in the barrel” (bottlenecks)

• Fit-for-purpose partnerships and (co-)investment to

overcome strategic bottlenecks

• Baseline for MEL and adaptive management

• Monitor whether investments and partnerships have led 

to increased scaling readiness
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3. Scaling Strategies

t=1 t=2intervention

3
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3. Innovation Portfolio Management4

Scaling Readiness of CGIAR Innovation Packages

Filters:

• Action Area(s)

• Country/ies

• Region(s)

• SDGs focus

• Impact Area focus

• Rising STAR Innovations

• Relative CGIAR investment

• Year(s)

CGIAR Innovation Portfolio Management and Stage-Gating

Discovery
(Low Readiness, 
Low Use)
USD 200M CGIAR 
investment in 2022

Pilot
(Medium Readiness, 
Low Use)
USD 400M CGIAR 
investment in 2022

Incubate
(High Readiness, 
Medium Use)
USD 300M CGIAR 
investment in 2022

Accelerate/ Scale
(High Readiness, 
High Use)
USD 200M CGIAR 
investment in 2022

CGIAR Core Innovations (2538 on 1 Jan 2022)

Countries of Implementation

1430807

301
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3. Innovation Portfolio Management4

• External functionalities (public dashboard)

• Reporting on progress/ learning

• Communication and advocacy

• Demand-Supply alignment (catalogue function)

• External partnerships and synergies

• Internal functionalities (Management Information System)

• Stage-gating (what to advance, boost, put on hold)

• Risk-Return Management

• Resource allocation/ prioritization to ensure Innovation Portfolio health

• Strategic resource mobilization around portfolio gaps

• Internal coherence around SDGs/ geoscope/ etc.
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CGIAR IPSR objectives and key results

IPSR 
Components

End 2024 Key Results End 2030 Key Results

Innovation Profiling 95% of the Initiatives have profiled their 
innovations

95% of the Initiatives have profiled their innovations

70% of Innovation Profiles have been updated 95% of Innovation Profiles have been updated

Innovation 
Packages and 
Scaling Readiness 
Assessment

At least 20% of profiled core innovations have 
been included in Innovation Packages design 
and Scaling Readiness assessment

At least 50% of profiled core innovations have been 
included in Innovation Packages design and Scaling 
Readiness assessment

At least 30% of Innovation Packages/ Scaling 
Readiness Assessments have been updated

At least 75% of Innovation Packages/ Scaling Readiness 
Assessments have been updated

Scaling Strategy IPSR has supported the design of scaling 
strategies for 10 innovations with 
transformative impact potential

IPSR has supported the design of scaling strategies for 
90 innovations with transformative impact potential

Innovation 
Portfolio 
Management

Interactive IPSR-powered innovation portfolio 
dashboard is available for internal/ external 
audiences

Interactive IPSR-powered innovation portfolio 
dashboard is available for internal/ external 
audiences and support strategic decision-making

1

2

4

3
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What could be your role?

• IPSR facilitator

• Support your project/ program/ Initiative’s innovation teams in using IPSR in a 

meaningful way?

• IPSR user

• Use the IPSR approach in your day-to-day work to co-design, implement and 

monitor 

• Strategic ex-ante package design

• What are existing and proven policy, finance, market, partnership enablers to scale

innovation X in country Y 
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Can you help us to…

• Tell us what you like about the approach? • What would you like to hear/ learn more 

off? 
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More info

https://innovationandscaling.thinkific.com/

http://www.scalingreadiness.org/
https://innovationandscaling.thinkific.com/

