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About the Toolkit -  A Tool Kit for Agribusinesses

Photo: Farmers practicing floating agriculture on raised seedbeds in a waterlogged landscape — an innovative 
adaptation to climate change that ensures year-round food production and livelihoods. Photo Credit: ABCDFR, 
CIMMYT.

This toolkit addresses the ongoing challenges faced by 
agribusinesses in embedding gender equality and social inclusion 

(GESI) into their decision-making for inclusive outcomes. Each 
step provides a clear approach to how businesses can improve 

transformative outcomes and is designed as a fit-for-purpose tool. 
The tool is targeted at researchers supporting SMEs in their 
inclusivity approaches, as well as agribusinesses, on how to 

operationalize GESI.
 It presents frameworks such as the 2X criteria, ecosystem-

building models, and gender action plans (GAP) for transformative 
change.
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Introduction to Gender Equality and Social Inclusion (GESI)
What is Gender & Social Inclusion

Photo: Farmers practicing floating agriculture on raised seedbeds in a waterlogged landscape — an innovative 
adaptation to climate change that ensures year-round food production and livelihoods. Photo Credit: ABCDFR, 
CIMMYT.
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• Women often lead in 
adopting sustainable 
practices at the 
community level. 
Inclusive agribusinesses 
can scale these efforts, 
reduce emissions, and 
improve resource 
efficiency.

• Youth bring tech -driven 
and social innovative 
solutions to the 
agriculture sectors.

• By meeting the 2X 
thresholds (e.g., women 
owning or leading 20 -
30% of a business, or 
targeting women as 
customers), businesses 
improve access to 
impact -focused funding 
and partnerships

• Youth bring tech -driven 
and social innovative 
solutions to the 
agriculture sectors.

• Women reinvest up to 
90% of their income in 
their families and 
communities, driving 
demand for products 
and services.

• Gender -diverse 
leadership teams have 
been shown to improve 
decision -making and 
financial performance.
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• Use the self -scoring 
checklist and questions 
to evaluate your 
business’s current GESI 
practices.

• Identify gaps based on 
the 2X criteria, the 
Gender at Work 
framework, and the 
Gender Responsive 
Business Model Canvas

Step 1: Start with Self -
Assessment: Step 2: Plan for Action

• Prio rit ize  a re as  fo r 
im p rove m e n t  b ase d  on  
your asse ssm e n t  re su lt s .

• De ve lop  a  c le ar ac t ion  
p lan  wit h  m e asurab le  
goa ls , focus ing on  q uick 
wins  and  long-t e rm  
s t ra t e gie s .

Step 3: Track your 
Progress

• Use  t he  sco re card  and  
re fle c t ion  q ue s t ions  
p rovid e d  t o  m on it o r 
im p rove m e nt s  ove r t im e .

• Re vis it  t he  t oo l 
p e riod ica lly t o  re fine  
your GESI s t ra t e gie s
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Step 1: Self -Scoring Checklist

This self -scoring checklist provides a straightforward way for 
agribusiness to assess their current GESI practices.
Businesses can answer Yes or No  to each question, with scores 
reflecting progress in meeting the 2X and other GESI -related 
criteria. The criteria in the table could be seen as goals. For 
example, Goal 1: Ownership ; Goal 2: Leadership,  etc. 

Checklist Scoring:
0 - 2: Limited GESI integration - significant action needed.
3-5: Moderate GESI integration - room for improvement.
6-7: Strong GESI integration - on track for sustainability.
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Steps to Plan for Action after Self -Scoring 
for GESI



GESI Action Plan Development
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GESI Objectives
GESI 

activities/actions
Performance 

indicators targets
Expected Outcomes and 

Benefits
Responsible 

Entities
Timeline

2.1: To enhance 
GESI consciousness 

of leadership at 
individual level 

(GESI 
mainstreaming 
sensitization) 

2.1.1: Conduct regular 
GESI sensitization 

training for 
management team

2.1.1: Number of GESI 
sensitization trainings 
held annually (aim for 

a minimum of one)

• Increased awareness 
about GESI in workforce 
development and its 
implications to business 
performance outcomes

• Increased commitment to 
GESI goals and 
outcomes

• Improved working culture
• Increased employee 

retention
• Improved knowledge
• Improved confidence in 

female and young 
managers

HR Department
Indicate which quarter 

you aim to achieve 
and track progress

Step 2: Plan for Action - what do we need to 
work on as a company? Illustration



Tracking of Progress
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Step 3: Using dashboards to track 
progress

Measuring transformative change  would 
require reflecting on agency, leadership, 
and shared ownership. Progress can be 
traced in phases and assessed based on 
the goals set by the business.
The 2x led dashboard provides a 
systematic way of tracking progress. 
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Resources: Simplifying Key Concepts 
& Frameworks
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This section provides key concepts and a 
framework tailored to support agribusiness 

accelerators in mainstream GESI in their 
business. Grounded in the GESI framework for 
agribusiness and models tested for inclusivity
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The CGIAR GESI Framework for 
Agribusiness

How can my business break down the barriers that women and youth face?

INFORMAL FORMAL

INDIVIDUAL

CONSCIOUSNESS / CAPABILITIES
• Run regular workshops for 

senior management and all 
employees about diversity

• Run workshops on gender-
based violence (GBV) and 
sexual harassment in the 
workplace

• Carefully select champions of 
gender equality. Provide them 
with training, and then 
ongoing mentoring and 
support

RESOURCES:
• Budget resources for mentoring new female leaders
• Reposition the organizational marketing approach, identify 

and address gender-stereotyped marketing or advertising
• Develop gender-sensitive procurement systems throughout 

the organization, and regarding external service providers
• Find or develop relevant, accessible training materials
• Organize child-care or child-friendly facilities in the 

workplace for employees, suppliers, or smallholder farmers, 
e.g., during trainings

• Closing the gender pay gap
• Identify and publicize training and mentoring opportunities 

for employees, particularly for women
• Publicize and celebrate the achievements of female 

employees
• Arrange a survey of female employees regarding workplace 

safety and security
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The CGIAR GESI Framework for 
Agribusiness

How can my business break down the barriers that women and youth face?

INFORMAL FORMAL

SYSTEMIC

INFORMAL NORMS AND 
EXCLUSIONARY PRACTICES

• Conduct culture surveys - including online 
and via moderated focus group discussions

• Form a strategic gender-change task group 
to identify and develop a comprehensive list 
of unexamined, deep norms within the 
organization or particular 
sections/departments. Update with the 
strategic gender-change task group and 
action plan.

• Consider steps that need to be taken to 
create a more enabling environment, so 
women, men and members of other minority 
groups feel comfortable and thrive in the 
workplace - this might include ensuring that 
the cultural and social needs of women and 
men in the workplace are fully acknowledged 
and met, eg., by offering adequate bathroom 
facilities or changing rooms, or prayer rooms 
if different religious faiths are represented.

• Develop an employee code of conduct that 
reflects gender equality and mutual respect. 
All staff members should sign it. It should be 
reviewed annually and updated when 
necessary.

• Develop a bias/discriminatory reporting 
system that is practical and anonymous, and 
that any employee can utilize to report 
experience of discrimination.

• Request anonymous feedback from 
employees

• External procurement of products and 
services should be fair and provide equal 
opportunities to women and members of 
minority groups.

• Review procurement practices. Look out for 
processes that reflect hidden bias. If 
necessary, revise procurement protocols.

FORMAL RULES AND POLICIES:
• Conduct a comprehensive gender audit of all organizational, 

divisional, and sectional rules, regulations, and policies.
• Identify where regulations and policies need to be updated or made 

more gender sensitive or gender transformative.
• Develop and disseminate a gender-sensitive communications policy.
• Develop a gender-sensitive marketing strategy
• Rework policies and procedures to reflect gender equality and 

diversity.
• Ensure all job descriptions are gender neutral.
• Review policies and procedures for recruitment, hiring, and retention 

of employees.
• Ensure that they embody gender equality and respect for women.
• Balance the composition of interviewing and recruitment panels.
• Ensure job advertisements are gender neutral and inclusive.

For more information about this framework: 
https://hdl.handle.net/10568/130852



CGIAR 



Responsibility for editing, proofreading, and layout, opinions expressed, and any 
possible errors lies with the authors and not the institutions involved.

CGIAR 

This publication has been prepared under the CGIAR Scaling for Impact Program and has not been independently peer reviewed. 
Responsibility for editing, proofreading, and layout, opinions expressed, and any possible errors lies with the authors and not the 
institutions involved.

DISCLAIMER


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

