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Executive Summary 

The Stability-and-Peace Accelerator is a collaborative initiative between the International Water Management 

Institute (IWMI) and the WFP Innovation Accelerator, aiming to leverage their combined expertise to drive 

impactful innovations that contribute to Sustainable Development Goal 2: Zero Hunger by 2030, along with several 

cross-cutting goals, including Gender Equality, Climate Action, Eradication of Poverty, and Partnerships for the 

Goals. 

This program targets the resilience of Food, Land, and Water Systems (FLWS) in Fragile and Conflict Affected 

Settings (FCAs), focusing on both migrant and host communities. By fostering innovations that enhance food 

security, nutrition, climate resilience, and social cohesion in humanitarian contexts, the Accelerator seeks to create 

scalable solutions that effectively address pressing challenges. 

Call for Applications 

Launched on January 29, 2024, and closing on February 16, 2024, the call for applications attracted 214 

submissions. Following a thorough evaluation, 61 applications met the eligibility criteria, leading to the selection 

of four high-impact innovations for the program cohort. 

Sourcing Process 

The sourcing strategy involved an in-depth analysis of the strategic plans from WFP operations in Jordan, Kenya, 

and Nigeria, coupled with insights from the Ecosystem Assessment of Food, Land, Water Actors report. This 

enabled the identification of critical innovation themes: 

1. Water Resilience in Jordan: Solutions for water purification, irrigation efficiency, and urban agriculture.

2. Digital Climate Solutions in Kenya: Technologies for vulnerability assessments, conflict mitigation, and

environmental disaster forecasting.

3. Resilient Food Systems in Nigeria: Innovations in cold storage, soil management, and market access for

smallholder farmers.

4. Water Solutions for Yemen: Affordable purification and sustainable agricultural technologies in conflict-

affected areas.

Application Criteria and Evaluation 

Eligibility requirements included organizational legitimacy, presence in target countries, and innovations 

addressing local challenges. Applications were assessed based on innovation level, contextual relevance, 

sustainability, team quality, and clear needs for support. 

Outreach Strategy 

The outreach campaign reached 180,230 impressions with 3,803 engagements through social media, boosted 

posts, and targeted email communications to a subscriber base of 13,000. This robust strategy ensured a diverse 

pool of applicants and fostered engagement within the innovation ecosystems of the targeted regions. 

Longlist to Shortlist Outcomes 

The final shortlist was curated through stakeholder consultations and virtual interviews, resulting in ten innovations 

being reviewed and four selected for the Accelerator program. This process exemplified collaborative decision-

making, engaging key partners from IWMI and the CGIAR network. 

In summary, the Stability-and-Peace Accelerator is positioned to play a pivotal role in advancing innovative solutions 

that address food security and resilience in fragile settings, contributing to the broader agenda of sustainable 

development and humanitarian aid. 
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Program Summary 

The Stability-and-Peace Accelerator is implemented jointly by the WFP Innovation Accelerator and led by 

International Water Management Institute (IWMI), a CGIAR research center. The ultimate purpose of this 

collaboration is to demonstrate how WFP and the CGIAR can leverage their expertise and resources to rapidly 

accelerate solutions which can enable both organizations to create tangible, scalable impact towards achieving 

SDG2: Zero Hunger by 2030, as well as cross-cutting SDGs, namely SDG5: Gender Equality, SDG13: Climate Action, 

SDG1: Eradication of Poverty, and SDG17: Partnerships for the Goals.  

The purpose of this program is to identify and enable the scaling of high-impact, high potential innovations which 

promote the resilience of Food, Land and Water Systems (FLWS) in Fragile and Conflict Affected Settings 

(FCAs) in migrant and host communities — thus enabling food and nutrition security, climate resilience, social 

cohesion, and sustainability in emergency and humanitarian settings. To achieve this purpose, the program will 

source high potential innovations, award grants to said innovations, promote capacity strengthening of these 

innovations with a local footprint, and harness the immense technical expertise of CGIAR scientists to support the 

innovations.  

Call for Applications  

The call for applications was written and launched on 29 January 2024 and closed on 16 February 2024. The 

Stability-and-Peace Accelerator received 214 applications which can be accessed here. Of this list, 61 applications 

were deemed qualified, having fulfilled all the eligibility criteria outlined in the call for applications, from which ten 

innovations were shortlisted, and four of which were selected and accepted into the cohort.  

Sourcing Process 

The WFP Innovation Accelerator sourcing team conducted a comprehensive analysis of WFP Jordan, Kenya, and 

Nigeria country strategic plans, focusing on specific context points and hunger challenges in each region. The 

project team also extracted various insights from the Ecosystem Assessment of Food, Land, Water Actors in the 

Humanitarian, Development, and Peace Nexus, a joint report by IWMI and Briter Bridges. The report evaluated local 

innovation ecosystems, identifying key challenges and opportunities faced by startups. Through this process, the 

team identified clear, actionable innovation themes and problem statements. Based on this, the WFP Innovation 

Accelerator employed a robust outreach strategy with the support of country level innovation hubs and units in the 

field to attract innovators to apply to the program.  

a) Determination of target countries: Three countries were identified and selected: Jordan, Kenya, and

Nigeria through a consultative process with CGIAR IWMI stakeholders. Countries which are Fragile and

Conflict Affected were selected, an innovation ecosystem analyzed through the Briter Bridges report, and

which IWMI research teams have put in place. Yemen was originally planned to be the fourth country,

however due to escalating political and military concerns in the country, a decision was taken by the project

team to support two innovators from Jordan instead.

b) Development of innovation themes: The following four innovation themes were developed through a

consultative process with CGIAR IWMI stakeholders regarding their priority areas in the select countries of

operation:

https://airtable.com/appBwCLDX5TVuZByl/shrhehHr282vWH0PG/tbl5NxXgIrJNnc8Em
http://www.iwmi.cgiar.org/Publications/Other/PDF/ecosystem_assessment_of_food_land_and_water_actors_in_the_humanitarian_development_and_peace_nexus.pdf
http://www.iwmi.cgiar.org/Publications/Other/PDF/ecosystem_assessment_of_food_land_and_water_actors_in_the_humanitarian_development_and_peace_nexus.pdf
https://www.iwmi.cgiar.org/
https://briterbridges.com/
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 Water and Resilience in Refugee and Host Communities in Jordan: - Decentralized water 

purification systems for refugee camps and remote communities - Efficient irrigation systems for 

water-scarce farming communities - Tech-enabled soil health monitoring for optimized land use - 

Rainwater harvesting systems for households and small farms - Solutions to enhance water access 

and resilience in refugee and host communities - Scalable solutions for urban agriculture and vertical 

farming.  

 Digital Solutions for Climate Security and Migration in Kenya: - Digital solutions for 

comprehensive assessment of host community vulnerabilities - Solutions for conflict prediction and 

mitigation - Solutions for forecasting and reducing the impact of environmental disasters - Digital 

solutions for enhancing communication and information flow between refugees and aid 

organizations - Digital platforms for mapping environmental, conflict, and instability data to identify 

displacement patterns - Solutions for refugees to access safe routes and hazard information on their 

journey. 

 Resilient Food Systems and Nutrition in Nigeria: - Innovative cold storage solutions to prevent 

post-harvest loss - Soil fertility management solutions for cocoa to increase productivity and achieve 

climate-smart cocoa production - Linking seed production with demand, particularly for vegetatively 

propagated crops - Mobile platforms for market access and fair pricing for smallholder farmers - 

Fortification of problem statements. Based on this, the WFP Innovation Accelerator employed a 

robust outreach strategy with the support of country level innovation hubs and units in the field to 

attract innovators to apply to the program.  

 Conflict-Affected Areas in Yemen: - Affordable water purification systems to provide safe drinking 

water in conflict-affected areas - Small-scale water-efficient agricultural technologies to mitigate the 

impact of disrupted agricultural production and water scarcity on food security - Water and sanitation 

solutions for conflict-affected communities - Waste-to-energy solutions for sustainable land 

management - Off-grid water systems to provide affordable and safe water access in conflict-affected 

communities - Climate-resilient water management and agricultural practices to cope with the 

compounded effects of conflict, natural disasters, and climate change impacts on water resources 

and food security.  

 

c) Development of application criteria for the call for applications: The eligibility criteria for the call for 

applications were developed and included the following: 

 

 The organization must be an established legal entity (for-profit, not-for-profit, social business, NGO, 

INGO).  

 The organization should have a presence or willingness to build a presence in one of the four 

countries of implementation (Jordan, Kenya, Nigeria). This could take the form of a country office or 

other permanent presence, subsidiary, long-term operations, or partnerships in the country.  

 The innovation addresses one or more of the priority innovation areas related to pressing challenges 

faced in the humanitarian space of the country of implementation.  
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 The innovation should have reached the minimum viable product stage1and is gearing up for scale. 

The innovation should have a clear pathway to scale and a potential plan to implement during the 

six-month Sprint with the available funding.  

 Applicants are expected to have strong intentions to collaborate with relevant humanitarian 

stakeholders, build relationships with CGIAR country offices, and connect with the innovation 

ecosystems. 

 The applicants should demonstrate a clear need for research and development for the conceptual 

and commercial development of their innovation.  

 

In addition to the above-mentioned requirements, applications were evaluated according to the following 

dimensions: 

 

 Level of innovation/innovativeness: The solution is novel, innovative and has a strong social impact 

regarding the mentioned themes.     

 Relevance to the context: The solution addresses at least one of the priority areas, is suitable to at 

least one of the four country contexts, and provides concrete solutions to end-users/target 

beneficiaries. 

 Sustainability and scalability of the solution: The solution presents a clear business model and 

sustainable revenue model.  

 Quality of the team: Proven competence, technical coherence, commitment, motivation, 

entrepreneurial mindset, diverse and inclusive team.  

 Clearly defined needs: The solution has an area of expansion or improvement, which can be 

saturated through venture and capacity building provided by the WFP Innovation Accelerator as well 

as research and development technical assistance and support provided by IWMI.  

 
d) Development of a sourcing/communications strategy: The call for applications was disseminated via the 

following strategy detailed below. This strategy resulted in 180,230 impressions and views and 3,803 clicks 

and engagements across platforms.  

 

The primary outreach for the sourcing/call for applications campaign was via social media, specifically LinkedIn and 

Twitter. Seven posts were published on each of the WFP Innovation Accelerator platforms (14 total) over the open 

application period (29 January-16 February).  

 

The program’s graphics toolkit and supporting materials were produced to align with the unique thematic criteria 

of each country’s call for applications. This allowed for flexibility within the program while maintaining a clear, unified 

brand identity. 

 

 

1 Minimum viable product - is a streamlined version of a product with core functionalities that deliver value. It allows businesses to test ideas, 
gather user feedback, and minimize risks early on with minimal resource investment 
 

https://docs.google.com/document/d/1xTH8T_kvTGFWbfaZamOe_D04cDmHxppkxRL6jGchhmM/edit?usp=sharing
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To improve the outreach to the four supported countries, the WFP Innovation Accelerator also implemented 

boosted posts on LinkedIn targeting innovators and entrepreneurs within those regions. Country-specific posts were 

individually boosted, limiting extra noise or unnecessary ad spending. In total, US$494.97 was spent on this 

campaign, and the boosted posts contributed 150,245 impressions and 2,395 clicks to the aforementioned total 

impressions, forming a central part of the program’s outreach.  

 

In addition, the WFP Innovation Accelerator conducted email outreach via Mailchimp to its audience of 13,000, 

including a mention of the call for applications in its monthly newsletter and a standalone e-alert for the call for 

applications. These two newsletters accumulated 7,426 opens and 479 clicks related to the call for applications.  

 

Longlist to Shortlist Outcomes  

The final longlist was presented to CGIAR and IWMI stakeholders and approved. Prior to the longlisting of these 10 

solutions, the CGIAR and IMWI stakeholders conducted virtual interviews with all 10 teams. The details of how this 

longlist was developed and what was presented are provided below. The longlist was comprised of 10 innovations, 

and through a consultative voting process, IWMI and Alliance Bioversity International – CIAT (ABC) stakeholders 

from Jordan and Kenya voted for the final shortlisted ventures. In the case of Nigeria, IWMI Scaling Lead for Eastern 

and Southern Africa, Hauke Dahl, selected the final venture on behalf of the Nigeria team.  

 

The longlist, shortlist and selection process are further detailed in the following graphics: 

 

 

 

https://mailchi.mp/wfp/two-portfolio-innovations-win-the-earthshot-prize-6289705
https://mailchi.mp/wfp/two-portfolio-innovations-win-the-earthshot-prize-6288741
https://mailchi.mp/wfp/two-portfolio-innovations-win-the-earthshot-prize-6288741
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The shortlisted innovations are the following four innovations:  

1. AquaPoro was selected because it is a cutting-edge solution directly responding to the thematic focus area 

for Jordan: water and resilience for refugees and host communities in Jordan. It is highly innovative and 

locally made in Jordan, for the Jordanian context. It scored highly in the 2-step review conducted by the 

WFP Innovation Accelerator and was voted by the IWMI Jordan country team. The innovation was ranked 

an 8 within the IPSR scale.   

2. iPlant was selected because it is an innovative, locally made, and high impact yielding solution directly 

responding to the thematic focus area for Jordan: water and resilience for refugees and host communities 

in Jordan. It scored highly in the 2-step review conducted by the WFP Innovation Accelerator and was voted 

as a top priority innovation by the IWMI Jordan country  team. The innovation was ranked a 7 within 

the IPSR scale.   
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3. Koolboks is one of the most advanced companies providing off-grid refrigeration with solar-powered 

systems, empowering communities with affordable and sustainable cooling solutions in Sub Saharan Africa. 

The team has a demonstrated business model, operational model, product market fit and strong team. It 

scored highly in the 2-step review conducted by the WFP Innovation Accelerator and was voted at the top 

innovation from Nigeria by the IWMI team. The innovation was ranked an 8 within the IPSR scale.  

4. Conflict Forecast has a well proven model that can be customized and adapted for various contexts. The 

start-up was proactively sourced for the Kenya problem statement on displacement prediction, incl. data on 

violence, fear of violence, weather & agricultural failures and IDPs flows. The innovation was ranked as a 7 

within the IPSR scale and voted for as the top innovation from Kenya by the Kenya ABC and IWMI team. 
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