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Key developments following IPB7 on 21 November 2025

Following IPB concurrence, the proposed CGIAR Trust Fund Windows 1 and 2 (W1/2) 

Budget for 2026 (LINK) was approved by the CGIAR System Council at its 23rd meeting 

on 10—11 December 2025, reflecting Portfolio-level prioritization

Programs’ and Accelerators’ 2026 Plans of Results and Budgets (PORB) (LINK) 

endorsed by the CGIAR Global Science Team (GST) and Global Leadership Team (GLT), 

and approved by the EMD, reflecting Program-/ Accelerator-level prioritization

Initial, 2026 Decision Letters issued to each Center, communicating allocations of W1/2 

funds by Program/ Accelerator consistent with the approved PORBs

https://cgspace.cgiar.org/server/api/core/bitstreams/ddf39570-a724-4e56-bd2a-7ddeb68b3e4c/content?authentication-token=eyJhbGciOiJIUzI1NiJ9.eyJlaWQiOiI2NjVlOTAxZS00OGNiLTRlYmEtOGMzZi1kMGVjNDMxNzNkZDQiLCJzZyI6W10sImF1dGhlbnRpY2F0aW9uTWV0aG9kIjoicGFzc3dvcmQiLCJleHAiOjE3NjU4ODE2Nzd9.Mz2X3-VkOUD3853JBpwKaUub4DSdy-7mIXtCJsAsxGA
https://www.cgiar.org/cgiar-research-portfolio-2025-2030#Plan+of+Results+and+Budgets
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Looking forward: key areas of focus in 2026

PERFORMANCE COHERENCE PEOPLE
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Looking forward: 2026 Program/ Accelerator priorities, plans, and budgets

• 2026 PORBs published on 4 February (LINK)

• supports enhanced transparency and accountability

• annual KPIs drawn from theories of change, by 

Center, country, and W1/2 funds invested

• partnerships (incl. funding flow-through), W3/ 

bilaterals

• an interactive Portfolio Explorer helps stakeholders 

interrogate and make sense of PORB data and the 

underlying theories of change (LINK)

• it provides aggregated, Portfolio-wide views o, inter 

alia, outcomes and KPIs, geographies, partnership, 

cross-Program/ Accelerator linkages

https://www.cgiar.org/cgiar-research-portfolio-2025-2030#Plan+of+Results+and+Budgets
https://www.cgiar.org/cgiar-portfolio-explorer/
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Looking forward: the year at a glance

Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

11 Feb: IPB8 – update on the Portfolio ✓

18 Feb: 1st SC, IPB, advisory bodies touch point – Director intros, 2026 priorities ✓

early March: Results Dashboard updated with 2025 data ✓

late March: 2nd SC, IPB, advisory bodies touch point – emerging 2025 results ✓

early May: 2025 Program/ Accelerator technical reports published ✓

12—13 May: IPB9 – decision-making on proposed amendments to CGIAR’s 2030 

Performance and Results Management Framework
✓

late May: 2026 PORBs amended, where required, following adaptive management ✓

9 June: 2025 Portfolio Narrative published, following IPB approval (in writing) ✓

10—11 June 2026: SC24 – decision-making on proposed amendments to CGIAR’s 

2030 Performance and Results Management Framework
✓

early July: 3rd SC, IPB, advisory bodies touch point (TBD) ✓

early September: 4th SC, IPB, advisory bodies touch point – approach to 2027 

prioritization, planning, and budgeting
✓

November (TBD): IPB decision-making on proposed W1/2 Budget for 2027 ✓

December: SC25 – decision-making on proposed W1/2 Budget for 2027 ✓

December: GST, GLT, EMD decision-making on proposed 2027 PORBs ✓

IPB decision/ engagement moment
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