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Rationale

* Traders’ perceptions reflected on market dynamics;
- Importing goods or domestic sourcing (within state)
- single or collaborative merchants
- transport challenges

* Provide reasoning and justifications for movement of prices and availability

* Understand future direction of merchants plans



Methodology

February 2025 - June 2025 July 2025 - March 2026

1. Scope: 1. Scope:

 Supply chain challenges  Supply chain challenges

* Security challenges * Security challenges

* Liquidity and financial challenges * Liquidity and financial challenges

* Price fluctuation and demand changes * Price fluctuation and demand changes

 Opportunities for continuity and  Opportunities for continuity and
expansion expansion

2. Method: Open-ended questions 2. Method: Yes/No, Categorical, open-

ended questions

3. Analytical approach: Thematic and 3. Analytical approach: Descriptive
geographic analyses statistics and thematic analyses



Supply Chain Challenges

120 Highest Proportion of Merchants with Supply Chain Challenges, per state
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Changes in Demand

Traders Reporting Changes in Demand Conditions
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Changes in profits

Traders Reporting Changes in Profits
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Merchants Plans in the next 3 months (examples)

Trends for merchants' plans

67 68
63 63 63
- 58
34
29 27 26
i 18 18 I I 21 I

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26

80
70
60
50
40
30
20
10

B Continue trading as usual M Increase the volume of goods traded



}
\@ SUDAN iiee: B

IFPRI

Thank you



	Slide 1: Challenges, profit, and strategies of essential commodities traders
	Slide 2: Rationale
	Slide 3: Methodology
	Slide 4: Supply Chain Challenges
	Slide 5: Changes in Demand
	Slide 6: Changes in profits
	Slide 7: Merchants Plans in the next 3 months (examples)
	Slide 8: Thank you

