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Vision, Strategy & Annual Plan Alignment

Connecting the dots from long-term direction to annual delivery

VISION 2040

"What do we want CGIAR to become?"

Repositioning CGIAR for greater 
relevance, effectiveness, and impact

Shared long-term direction for the 
Integrated Partnership

STRATEGY

Institutional Strategy to 2040

Phased co-design process underway

Analytical work + stakeholder 
consultation + collaborative drafting

ANNUAL PLAN

2025–30 Portfolio Delivery

91% portfolio delivery on track

Strategy informs 2027 W1/W2 budget; 
SC budget approval Dec 2027; targets by 
year in Theories of Change

The 2040 Strategy sets the destination; the Portfolio delivers today; the Annual Plan ensures budgets are aligned to projected 
benefits. 
SC will be involved in shaping the strategy, and the mid-term Portfolio review (2027–28) will be informed by the Strategy's direction.
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Background

• February 2025: GLT agreed to form a Task Team to design a process for an “Institutional Strategy” for 
CGIAR

• May 2025: Task Team set out a proposed design process for a “CGIAR Strategy” → 
process placed on hold given the difficult financial situation

• September—December 2025: engagements with the Integrated Partnership Board, System Council, 
GLT → agreement to resume

• Q1 2026: mobilized support to the development process

• 17 April 2026: GLT endorsement of the purpose, scope, and modalities for a new CGIAR Strategy to the 
year 2040, and terms of reference of a CGIAR Strategy Task Team

• 1-2 June 2026: first in person meeting of the centers representative Task Team
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Purpose

“What do we want CGIAR to become?”

✓mission, vision, and strategic priorities to 2040

✓ repositions CGIAR for greater relevance, effectiveness, and impact in a changing world

✓ forward-looking value proposition and comparative advantage

✓ frames – at a high level – how CGIAR delivers, building on what works

Not a new “CGIAR reform”. Sets out a meaningful 2040 “North Star” to guide near- and medium-term decisions 
while allowing for an orderly, responsibly paced, carefully sequenced implementation process to be designed and 
adopted once the destination has been set

Does not seek to disrupt the 2025—30 Portfolio. It frames the mid-term review of the Portfolio in 2027—28 and 
guides a phased implementation: first (i) evolution of the existing Portfolio, then (ii) design and roll-out of a post-2030 
science and innovation offer
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Scope

✓ Comprehensive, encompassing the mission, vision, and priorities of the Integrated Partnership as well as its high-
level ways of working

✓ Form follows function: considers broadly the enablers required for CGIAR to successfully deliver on its 2040 
ambition, retaining and building on what works

✓ Ultimately aiming to define an Integrated Partnership that is fit for purpose and fit for the future

“..does not replace, duplicate, or compete with Centers’ strategies. It includes all Centers and articulates a 
direction and working modalities for their collective efforts as an Integrated Partnership”
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Modalities

✓ Board approves the CGIAR Strategy (final approver)
✓ System Council concurs with the Strategy prior to Board approval
✓ EMD approves the Strategy for IPB/ SC submission – holds overall management accountability
✓ GLT endorses the Strategy prior to EMD approval
✓ where the Strategy relates to CGIAR science and innovation, Chief Scientist recommends for GLT submission 

following endorsement by the GST
✓ CGIAR Strategy Task Team responsible for the development of the Strategy through a transparent and inclusive co-

design process, under the overall leadership of the EMD and guided by the GLT

The Strategy is developed through a phased process of (i) analytical work, (ii) broad stakeholder consultation, (iii) 
collaborative drafting, (iv) leadership- and governance-level reviews and decision-making, and (v) launch. Indicative 
timeline – for Task Team review and validation:

➢ April—May 2026: analytical work, early outputs
➢ June—September 2026: stakeholder engagement
➢ October—December 2026: drafting, review, and decision-making
➢ January 2027: launch
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2040 Institutional Strategy – Task Team
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CGIAR FUTURES 

2040 – an input for 

the strategy 

development

SC24 Side event 

workshop - June 9, 

2026



SC24 Side event workshop - June 9, 2026
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Convergence of Visions for the Future of CGIAR 
SC24 Side event workshop - June 9, 2026

1. CGIAR at forefront of integrated Research and innovation

2. From consultative group to global partnership group

3. Global partnerships of NARS/not Funders

4. CGIAR as a catalyst for scientific partnerships

5. CGIAR is the platform partner of choice (focus on market failures and gaps)

6. CGIAR is a public good platform in which AI drives agriculture transformation

7. CGIAR is a setter of a global agenda of agricultural science

8. CGIAR is a public good custodian through innovation and public good platform

9. CGIAR provides a voice for global south.



SC24 Side event workshop - June 9, 2026
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The products which the strategy process will deliver

1. Deep analysis of key issues and trends around the future of CGIAR

2. Lesson learnt from past experiences in making CGIAR better and more integrated – at 

center level and at system level

3. Concise strategy document outlining the future vision and strategic areas of the 

CGIAR partnership, owned by the key stakeholders and partners

An implementation plan will be developed once the strategy is approved



Strategy & History

What the past teaches us about CGIAR's future?



CGIAR Through Geopolitical Paradigm Shifts

How global paradigm shifts shaped CGIAR's funding, structure, and direction

1960s–80s

Cold War Era

CGIAR founded as a 
Western-led

tool for food security; 
stable

bilateral funding

1990s–2000s

Post-Cold War

Opening of Eastern 
Bloc;

donor diversification;
first major reform 

waves

2000s–2015

Multi-Polar Rise

Rise of new donors; 
MDB

influence grows; 
CGIAR

reform 2010; fund 
council era

2015–Present

Fragmentation
& Renewal

Declining W1/W2; 
portfolio

reform; One CGIAR;
transition and 

rebuilding
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Emerging lessons from the past
What 50 Years of Reform Has Taught Us

Core Finding: Three reform cycles (Challenge Programs → CRPs → One CGIAR Initiatives) each addressed predecessor 
weaknesses but introduced new inefficiencies. The fundamental tension — donor demands for restricted funding vs. CGIAR’s 
need for unrestricted investment in global public goods — remains unresolved.

Legal Independence Trap

Each Center is an independent international 
organization by treaty. This makes changes 
difficult as any change requires new treaties 
and renegotiated host agreements.

Governance Layering

Each reform added System-level structures 
without removing other structures, 
thickening overhead and accountabilities.

Bilateral Funding Brake

Bilateral donors retain influence over 
centres that system-level governance 
cannot override, sheltering centres from 
reform.

Expand, Not Reform

Growing the budget was easier than 
reforms. Budget expansion repeatedly 
displaced rationalization and alignment.

Global South Marginalisation

Northern-donor-driven reforms without 
southern ownership generated resistance 
and incomplete implementation.

Mandate Creep

Research broadened from global public 
goods to development activities without 
consolidating mandates.



Lessons from CGIAR's History

What was tried before, what worked, what didn’t & where CGIAR stands now

What Worked

Portfolio-based planning brought coherence to 
fragmented initiatives

System-wide management structures enabled 
shared decision-making

Diversified funding models reduced single-donor 
dependency

Performance frameworks created accountability 
for results

What Didn't

Top-down restructuring without Center 
ownership created resistance

Reform fatigue from successive waves without 
visible payoff

Funding cuts during transitions undermined 
implementation

Governance layering added complexity without 
proportional clarity



Thank you
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